Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on January 27, 2026.

President Bolash called the meeting to order at 7:00rMm. After the pledge of allegiance, roll was taken.

COMMISSIONERS PRESENT

Liz Bolash, President Matt Postma, Commissioner
Bill Cooley, Commissioner Christine Savino, Commissioner
Emily Ford, Commissioner

COMMISSIONERS ABSENT

Mark Votruba, Vice President Jay Sullivan, Treasurer

STAFF PRESENT

Nick Troy, Executive Director Bob Veller, Supt. of Ice*

Conor Cahill, Supt. of Recreation Liz Dalessandro, Recording Secretary

Doug Haywood, Supt. of Finance & IT

SPECIAL BOARD ACTION
None.

RECOGNITION OF VISITORS
None.

CONSENT AGENDA
Comm. Savino moved, seconded by Comm. Ford, the Board of Park Commissioners approve the
previously distributed consent agenda. The motion was approved on a voice vote as follows:

Ayes: Bolash, Cooley, Ford, Savino
Nays:

Abstains: Postma

Absent: Sullivan, Votruba

*Bob Veller entered the meeting at 7:02PM, following approval of the consent agenda.

FINANCE
Comm. Cooley read and moved, seconded by Comm. Postma, the Board of Park Commissioners approve
the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON JANUARY 27, 2026

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:



CHECK# PAYEE AMOUNT

15803  Altorfer Industries $12,418.55
15804  Anthony Roofing $1,939.79
15805  BIG Gymnastics $2,945.00
15806  Collins Plumbing $7,981.00
15807 ComEd $1,012.38
15808  Comcast $6,063.39
15809  Hacienda Landscaping $102,218.30
15810 JC Licht $1,279.80
15811 NICOR Gas $3,706.87
15812  NuToys $1,588.00
15813 Premium Plus Promotional $2,188.00
15814  Sterling Network Integration $2,251.32
15815  Warehouse Direct $2,638.00
Total General fund Checks for January 27, 2026 S 148,230.40
AYES: Presented the 27th day of January 2026
NAYS:
ABSENT: Approved the 27th day of January 2026

!
President, Board of Park Commissioners

ATTEST: @

Secretary, Board of Park Commissioners

There was discussion of the payment issued to Hacienda Landscaping and remaining portions of the
project before it is considered complete. The motion was then unanimously approved by all present.

UNFINISHED OR CONTINUING BUSINESS
None.

NEW BUSINESS

Comm. Bolash introduced the first item of new business, Approval of West Meadows Fire Alarm Upgrade
Proposal, and asked Dir. Troy to further discuss this item. Dir. Troy advised this has been a long ongoing
project at West Meadows, as there was debate regarding whether the new fire alarm system would
require voice alert to be part of the upgrade. He continued by discussing Supt. Veller’s work with the
local Fire Department to estimate our largest crowds, how often those sizes are reached, and other
factors. Following this consultation, it was decided that a voice alert system was not necessary, which
has allowed the district to move forward on this quote. Comm. Cooley asked if there are mice in the
building, as issues noted with the current alarm system sound similar to one that can be caused by mice
chewing on wires. Supt. Veller advised he has not seen mice in the facility in a while. There was topic
discussion. Following this discussion, Comm. Postma moved, seconded by Comm. Ford, the Board of



Park Commissioners approve the West Meadows Fire Alarm Upgrade Proposal. The motion was passed
unanimously by all present.

DEPARTMENT UPDATES

Administration:

Supt. Haywood had no additional updates outside of his report. Comm. Cooley pointed out the investment
income amount listed in Supt. Haywood's report and gave him kudos for a job well done.

Dir. Troy provided an update to the board in Mgr. Quattrocchi’s absence. He discussed the need for a new
3 shift custodian at the Nelson Sports Complex and summarized the conversations with Superintendents
that led to the opening of this position. Dir. Troy hopes to have someone in the position within the next
month. He ended this report by noting that the district is currently accepting applications.

Ice:

Supt. Veller began his report by sharing pictures of ongoing renovations in the golf simulator room with
the board. He is very happy with how the project is coming along and detailed remaining steps before the
simulators can be installed. Dir. Troy echoed Supt. Veller's thoughts about the renovation being a success.
He wanted to take a minute to recognize staff for all of their hard work in moving this project forward, and
their creative contributions to the space, as well. Comm. Postma asked Supt. Veller for clarification on the
number of Learn to Play skaters quoted in his report. Supt. Veller advised. He also noted that this is the
highest skater count this program has seen at this level in a long time and Supv. Spahr is hard at work
managing the logistics for number of skaters. Comm. Cooley asked if lower-level skaters consistently move
upwards in the program. Supt. Veller advised skaters do tend to consistently move upwards through the
program. This usually continues until they reach the “body contact” age, which sees a large drop-off. He
mentioned a similar drop-off time with Learn to Skate when skaters reach jumps and spins. Comm. Postma
commented on the upcoming Olympics. There was topic discussion regarding the Olympics’ effect on
skater count and the ease of absorbing new students in each program given the ideal skater to coach
ratios.

Parks:

Dir. Troy gave an update in Supt. McKenna’s absence. He began by advising the board of a new HVAC unit
being installed for the board room next week. Dir. Troy then discussed the interior painting of the Nelson
Sports Complex. He thinks the facility looks much brighter than before and the newly added biue stripe
brought an exciting decorative detail to the building. Dir. Troy said the paint refresh has brought new areas
for marketing in the building to light and briefly discussed some potential plans for new sound systems in
the facilities. Dir. Troy ended this report by discussing the ongoing snow removal efforts of the Parks Team.

Recreation:

Supt. Cahill started by going over revenue figures for Rentals, which have already surpassed their
projections for the fiscal year. He shared that gymnastics and Pilates are also exceeding revenue
expectations this year. Dir. Troy added that there was a loss of revenue for the district last year after new
boundaries were drawn for local schools. He is thrilled that we have been able to recapture that revenue
in new areas. Supt. Cahill and Dir. Troy both shared compliments for staff. There was topic discussion.
Comm. Cooley asked about the growth in Pilates and gymnastics, and what that could be attributed to.
Supt. Cahill advised the increases can be attributed to the coaches and noted the number of participants
in the program has basically doubled from last year. Supt. Cahill advised the increase in Rentals revenue is



a direct result of Supv. Alonso’s efforts and experience. There was topic discussion regarding rentals,
including multiple rentals being booked in one day, holiday rentals, and the successful linen partnership.
Comm. Cooley commented on the great employees at the district. Dir. Troy agreed.

REPORT OF OFFICERS

President:

Comm. Bolash mentioned the upcoming conference this week and reiterated her offer to attend any
sessions her fellow commissioners find interesting.

Vice President:
None.

Treasurer:
None.

Executive Director:
Dir. Troy discussed the Legislative Breakfast coming up. He thinks it is a great opportunity for the
commissioners to talk to legislators and discuss the district’s needs.

MATTERS FROM COMMISSIONERS
Comm. Cooley wanted to congratulate the gymnastics members and team for a job very well done at their
competitions.

SCHEDULE OF MEETINGS

Regular Board Meeting February 10, 2026 7:00 PMm
Regular Board Meeting February 24, 2026 7:00 P™m
ADJOURNMENT

There being no further business to come before the Board on this date, Comm. Savino moved to adjourn
the regular meeting. Comm. Cooley seconded the motion at 7:39 pm. Motion was unanimously approved
by all present.

AYES: Presented the 10th day of February 2026
NAYS:
ABSENT: Approxed the 10th day of February 2026

o
PresidentJ. Board of Park Commissioners

Secretary, Board of Park Commissioners




