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It is the mission of the Rolling Meadows Park District to provide opportunities for individual growth
and community connections through parks and recreation.

I CALLTO ORDER
II.  PLEDGE OF ALLEGIANCE
. ROLL CALL
V. SPECIAL BOARD ACTION
V.  RECOGNITION OF VISITORS
VI. CONSENT AGENDA
a. Approval of Minutes from the Regular Board Meeting of April 8, 2025

VII. FINANCE
a. Resolution to Approve the Bills Charged to the General Fund for April 22, 2025
VIIL. UNFINISHED OR CONTINUING BUSINESS

a. FY2024-25 Capital Projects Update
IX. NEW BUSINESS
a. Approval of Resolution 2025-0401, A Resolution to Approve the Transfer of Funds from the
General Corporate Fund to the Capital Projects Fund
b. FY2025-26 Proposed Capital Budget Review
c. Updated Personnel Policy Manual approval
X.  DEPARTMENT UPDATES
a. Administration Report
b. Ice Arenas Report
c. Parks Report
d. Recreation Report
Xl. REPORT OF OFFICERS
a. President
b. Vice President
c. Treasurer
d. Secretary/ Executive Director
XIl. MATTERS FROM COMMISSIONERS
XIll. SCHEDULE OF MEETINGS
a. Regular Board Meeting: May 13, 2025 7:30 PM
b. Annual Board Meeting: May 27, 2025 7:30 PM
XIV. ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the Park
District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm. Telephone, 847-818-
3200 x 1111 or email ntroy@rmparks.org. Notice should be given 48 hours in advance. Requests for a qualified interpreter

generally requires 5 days advance notice.


mailto:ntroy@rmparks.org

Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on April 8, 2025.

President Bolash called the meeting to order at 7:30pPMm. After the pledge of allegiance, roll was taken.

COMMISSIONERS PRESENT

Liz Bolash, President Bill Cooley, Commissioner
Mark Votruba, Vice President Emily Ford, Commissioner
Jay Sullivan, Treasurer Christine Savino, Commissioner Appointee

COMMISSIONERS ABSENT
Matt Postma, Commissioner

STAFF PRESENT
Nick Troy, Executive Director Dominic Calderisi, Safety Coordinator
Conor Cahill, Supt. of Recreation & Project Manager
Doug Haywood, Supt. of Finance & IT Tiffany Quattrocchi, Mgr. of Human Resources
Brian McKenna, Supt. of Parks & Employee Engagement
Bob Veller, Supt. of Ice Liz Dalessandro, Recording Secretary
VISITORS PRESENT
Len Prejna

SPECIAL BOARD ACTION

None.

RECOGNITION OF VISITORS

Comm. Bolash welcomed the visitor to the meeting and read the rules for visitor participation. Mr. Prejna
introduced himself and began to address the board. He started by discussing his love of the programs and
detailing his involvement in the community throughout the years. Mr. Prejna then began discussing
Kimball Hill Park. He recently observed that one of the structures may be challenging for some visitors to
access, particularly during muddy conditions. Mr. Prejna would like the board to consider extending the
flattened portion of land to the smaller pavilion to facilitate easier access for visitors, including those who
may require walking aids or other assistance. He believes this improvement could even have a positive
impact on programming in the area, since easier access could persuade participants who may be hesitant
to attend due to accessibility challenges.

CONSENT AGENDA
Comm. Savino moved, seconded by Comm. Votruba, the Board of Park Commissioners approve the
previously distributed consent agenda. The motion was approved unanimously by all present.

FINANCE

The financial summary of the Park District as of March 31, 2025, is as follows: zero in the payroll account,
$25,000.00 in the administrative account, $418,004.87 in the general fund. The Park District investment
summary is as follows: $30,438 in the BMO Harris Bank prime money market plus account, $2,726 in the
Evergreen Bank Group Cornerstone money market account and $15,466,789 in the Illinois Park District
Liquid Asset Fund (IPDLAF+).



Comm. Sullivan read and moved, seconded by Comm. Cooley, the Board of Park Commissioners approve
the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON MARCH 25, 2025
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT
15414  Playground Safe $64,800.00
15415 2HE Sportswear $3,340.00
15416 Amateur Hockey Association $2,007.00
15417 AmeriGas $1,,109.03
15418 Arlington Power Equipment $1,531.68
15419 Bittner’s Spray Equipment $2,495.00
15420 Chicagoland Pool Management $31,367.00
15421 City of Rolling Meadows $7,279.12
15422 Comcast $5,769.13
15423 Constellation New Energy $5,869.47
15424 Current Technologies $1,650.00
15425 DOTY & Sons Concrete Products $2,790.00
15426 ExcalTech $1,501.55
15427 General Mechanical Services $1,275.00
15428 Groot Inc S5,783.84
15429 Hitchcock Design $1,938.29
15430 lllinois Shotokan Karate $3,521.70
15431 JML Overhead $1,988.40
15432 Jorson & Carlson Co Inc $1,285.40
15433 Robert Kramer $1,200.00
15434 Martenson Turf Products $4,604.20
15435 NICOR Gas $3,753.59
15436 NuToys $31,839.00
15437 NWSRA $87,861.83
15438 Palatine Township Senior Center $1,050.00
15439 Park District Risk Management Agency $92,976.71
15440 Paulson Press $9,900.00
15441 PlanSource $1,056.04
15442 Play Illinois $60,144.00
15443 Scharm Floor Covering $25,392.45
15444 Service Sanitation $2,657.67
15445 Sterling Network Integration $1,463.50
15446  Three Blind Mice $4,492.00
15447 Verizon Wireless $1,768.80



15448 Warehouse Direct Workplace $1,126.81
15449 We Got Game $1,560.30

Total General fund Checks for March 25, 2025 $480,148.51

Presented the 25th day of March 2025

AYES:
NAYS:
ABSENT: Approved the 25th day of March 2025
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners
The motion was unanimously approved by all present.

UNFINISHED OR CONTINUING BUSINESS
None.

NEW BUSINESS

Comm. Bolash introduced the first item of new business, the FY2025-26 Proposed Operating Budget, and
asked Supt. Haywood to further discuss this item. Supt. Haywood stated that the budget will be adopted
during our Annual Meeting in May, and this is the board’s first look at the Operating Budget. He highlighted
some notable increases and decreases in budgeted areas and advised the Proposed Capital Budget would
be available during our next meeting. Supt. Haywood also took a moment to thank staff for their time and
efforts in helping create the budget this year. Dir. Troy identified there was a projected decrease in REC
Program revenue due to changes in local school boundaries and offerings but noted he has been working
with Supt. Cahill and Supt. Veller on developing other exciting programs to bring in additional revenue.
Comm. Bolash wanted to echo Supt. Haywood’s comments in thanking staff for working so hard on the
budget. She thinks it is one of the most thoughtful budgets she has seen in her time here.

Comm. Bolash introduced the next item of new business, the Approval of Community Center Park Turf
Project Proposal, and asked Supt. McKenna to further discuss this item. Supt. McKenna advised this is an
item we are required to order for the project and gave general information regarding where the turf would
be installed. Comm. Bolash asked a clarifying question regarding location and Supt. McKenna advised.
Comm. Cooley asked for additional information regarding lead time and delivery. Supt. McKenna advised
and assured the board it would not interfere with other progress on the project.

DEPARTMENT UPDATES
Administration:
Supt. Haywood had no additional comments outside of his report.

Mgr. Quattrocchi advised the board that summer hiring is in full swing and was excited to announce that
we have a new staff member starting on Monday, who specializes in horticulture.



Ice:

Supt. Veller discussed the new adult hockey spring/summer league that began last. He stated there are a
lot of returning players for this league, and there are a few new teams looking at the fall league as well.
Supt. Veller then talked about the success of the Minecraft Public Skate event, citing the Friday night of
Minecraft was the biggest night of the public skate events thus far. He mentioned some other upcoming
skate events, including Star Wars Skate in May. Supt. Veller ended his report by talking about the upcoming
Ice Show.

Parks:

Supt. McKenna touched on the status of various projects throughout the district, including his crew
planting new foliage, the Community Center Playground Project, and the schedule for turf installation. He
advised the board that the soccer field fence will be redone in the next few weeks. Supt. McKenna then
discussed some items in our ADA Transition Plan that he is looking to work on and what that would entail.
He then talked about a program he is working on with Willow Bend Elementary School. Supt. McKenna
ended his report by advising the board that his team will be starting pool preparation for summer soon.
Comm. Bolash asked how his team is doing with field preparations for spring. Supt. McKenna assured her
this process is already in motion and people are already playing in the fields. Comm. Votruba asked about
parking at Countryside Park. He wanted to follow up on previous discussions of safety bollard installation.
Supt. McKenna advised that previously discussed bollard placements would likely get in the way of his
team being able to access the park with their mowers and equipment, so a second bollard would be
needed to both effectively block parking while also allowing large equipment through to care for the
grounds. Comm. Cooley clarified the placement of the bollards and Supt. McKenna confirmed.

Recreation:

Supt. Cahill advised the new Early Childhood Coordinator is here, and she is off to a great start. He advised
that work on the autumn program guide has already begun. Supt. Cahill also discussed feedback regarding
the new software, now that summer program registration is in full swing, and the responses have been
great. He is very happy to hear that participants are happy with the new software, because it is also easier
for staff to use.

REPORT OF OFFICERS
President:
None.

Vice President:
None.

Treasurer:
None.

Executive Director:

Dir. Troy began by congratulating Commissioners Bolash, Votruba, and Postma on their successful
reelections. He then advised the board that he and Mgr. Quattrocchi have been hard at work on updating
the Personnel Policy Manual. Dir. Troy advised he has sent the board copies of these documents, including
General Rules Ordinance so there is plenty of time for review, since they will be included in a future
meeting for approval. He provided details on the main changes to these documents, such as hours for
pickleball and basketball. Dir. Troy also advised he is still working with our attorney on the subject of e-



scooters to be included in the General Rules Ordinance. Comm. Cooley mentioned that he had done some
research and advised different materials for paddles can be more or less noisy. There was topic discussion
regarding pickleball paddle materials and the effect of sound on neighboring homes. Dir. Troy then talked
about new equipment in the Fitness Center. He ended his report by telling the board there is a tentative
date for the dedication of Amy Charlesworth’s bench, which will be placed at Cardinal Drive Park. There
was topic discussion

MATTERS FROM COMMISSIONERS
Comm. Sullivan wanted to congratulate the Ice team on the success of their Minecraft Skates. He has
heard a lot of very positive feedback from happy patrons.

SCHEDULE OF MEETINGS

Regular Board Meeting April 22, 2025 7:30 PM
Regular Board Meeting May 13, 2025 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Cooley moved to adjourn
the regular meeting. Comm. Sullivan seconded the motion at 8:04 PM. Motion was unanimously approved
by all present.

Presented the 22nd day of April 2025

AYES:
NAYS:
ABSENT: Approved the 22nd day of April 2025
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINQIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT |
15450 BSN Sports $1,015.82
15451 Comcast $5,765.08
15452 Current Technologies Corp $6,894.84
15453 Harris Computer Systems $4,935.74
15454  Lurvey Supply $2,065.50
15455 MC Cloud Aquatics $5,018.75
15456 National Business Furniture $6,480.86
15457 NICOR $2,847.41
15458 NWSRA $6,695.64
15459 On-Site Services US, Inc S5,446.87
15460 Playground Safe $7,200.00
15461 Porter Corp $21,326.02
15462 Sterling Network Integration $1,917.00
15463 Tee Jay Service Company $4,985.00
15464 TSA Productions $5,750.00
15465 Vans Enterprises Ltd $2,060.00
15466 Wilson Nurseries $1,328.80
15467 WT Group $4,950.00
pcard City of Rolling Meadows $16,608.00

Total General fund Checks for April 22nd, 2025 $113,291.33

Presented the 22nd day of April, 2025

AYES: Approved the 22nd day of April, 2025
NAYS:
ABSENT:

President, Board of Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners



General Fund Detail

4/22/2025

CHECK # PAYEE Description GL Account#  Amount
15450 | BSN Sports Tennis Nets 15-00-6530 $1,015.82
15451 Comcast Fiber/VOIP 02-05-6541 $5,765.08
15452 |Current Technologies Corp Cameras Server Upgrade 02-05-6520 $6,894.84
15453 Harris Computer Systems Financial Software 02-05-6514 $4,935.74
15454 | Lurvey Supply Mulch 01-02-6221 $2,065.50
15455 MC Cloud Aquatics Pond Treatment & Maintenance 01-02-6240 $5,018.75
15456 | National Business Furniture WM Office Desks/Tables 02-01-1500 $6,480.86
15457 |NICOR Natural Gas Bills 02-05-6514 $2,847.41
15458 NWSRA IT Services 02-01-6312 $6,695.64
15459 | On-Site Services US, Inc Drape Cleaning & Flame Retardant 02-05-6514 S5,446.87
15460 |Playground Safe CC Playground Installation 01-02-6224 $7,200.00
15461 Porter Corp CC Park Equipment & Drawings 15-00-6540,  $21,326.02
15462 |Sterling Network Integration IT Services 01-01-6012 $1,917.00
15463 Tee Jay Service Company NSC Door Repairs 02-05-6522 $4,985.00
15464 |TSA Productions Ice Show Lighting 02-05-6522 $5,750.00
15465 Vans Enterprises Ltd Game Time Chalk 15-00-6310 $2,060.00
15466 |Wilson Nurseries Trees/Flowers/Shrubs 02-02-6442 $1,328.80
15467 'WT Group North Salk Park Lot Engineering 02-05-6522 $4,950.00
pcard City of Rolling Meadows Engineering Plan Review - CC Park 15-00-6310  $16,608.00

Totals: $113,291.33
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BOARD MEMORANDUM

April 22, 2025, Board Meeting Agenda Item

To: Board of Commissioners
From: Nick Troy, Executive Director
Re: FY2024-2025 Capital Projects update

Background/Analysis

This memo provides an overview of the District’s current FY2024-2025 capital projects, including
completed initiatives, remaining available funds, reallocated resources, and projects identified
for rollover into the next fiscal year.

Park Improvements

The Community Center Park OSLAD Project is currently underway, with $389,129 spent to date.
In addition to the $600,000 grant received from the State, the District budgeted $1,075,000 for
the project. The Community Center Playground, including installation and turf, is expected to be
completed by the end of April, early May. Staff are also reviewing the current and future needs
for bleacher pads and bleachers at various parks, as usage trends have shifted. Tree removals,
replacements, and other general park improvements have taken place throughout the District.
At North Salk Park, funds were allocated for an engineering study, which estimated the cost of a
full renovation of the walking path and road at $270,000. Staff are receiving quotes on improving
the road and installing an ADA path. Meanwhile, the proposed Florey Park path connection from
the water tower to the playground was found to have floodplain issues, which would significantly
increase the cost beyond the initial $12,000 estimate.

Facility Improvements

A range of interior and exterior facility décor upgrades were completed at both the Community
Center and the Nelson Sports Complex, enhancing the overall appearance and functionality of
the spaces. At the Nelson Sports Complex, a new on-ice harness was installed to support figure
skating and training programs. HVAC mechanical improvements were completed at Park Central,
improving climate control and energy efficiency. The Park Central Roof Replacement project is
ongoing and is expected to be completed in April (50/50 w/NWSRA). Additional completed
projects include the renovation of the Board Room, new office flooring installation at West
Meadows, and the Joint Maintenance generator in collaboration with the City of Rolling
Meadows.




Vehicle Replacements
Parks Vehicle: A Ford Explorer has been purchased and is currently pending delivery, with the
vendor indicating an expected arrival in early May.

Equipment Replacements/Repairs

Two new mowers have been ordered and are expected to arrive shortly. At West Meadows, the
new Olympia ice resurfacer has been purchased and delivered, and the new exterior sign has
been ordered with installation scheduled for early June. In the Recreation Department, several
general improvements were completed, including the installation of a new Tumbl Trak and Foam
Pit in the gymnastics area, along with the delivery of select new fitness equipment pieces to
enhance the facility’s offerings.

Technology Replacement/Upgrades

The District transitioned from ActiveNet to CivicRec for improved registration software
functionality. Several network upgrades were also completed, including computer and laptop
replacements, a new switch rack and switch at West Meadows, new access points and cabling,
additional access points at the Nelson Sports Complex, and three new network switches. To
better understand and communicate event foot traffic, we utilized Placer Ai’s location analytics.
This tool proved helpful in demonstrating sponsorship value, particularly for large free events
with estimated attendance. However, due to cost concerns relative to the data provided, we have
opted not to renew the subscription for the coming fiscal year. Historical data will be retained,
and semi-annual subscriptions may be considered for future updates.

Miscellaneous
Projects made possible through cost savings, the Cardinal Drive OSLAD reimbursement, or
reallocated funds included the installation of the Community Center playground and turf surface.

Open Projects/Items to carry over

Joint Maintenance improvements including doors, flooring, and parking lot upgrades will carry
over into the next fiscal year, with $80,000 in allocated funds remaining to complete the projects.
Additionally, the purchase of a second parks vehicle, budgeted at $65,000, will roll over into the
upcoming fiscal year. For the West Meadows scoreboard, funds remain available should the need
arise, and staff will actively seek sponsorship opportunities to support the potential purchase.
Allocated funds for ongoing network enhancements and financial software also remain. In total,
approximately $500,000 has been requested for carryover into FY2025-2026.

Other Significant Projects
e NSC Rubber Bleacher Stair Steps
e Community Center Soccer Fence (pending)
e Painting projects at Nelson Sports Complex and Park Central basement
e Two New HVAC Units at Community Center
e Park Central Front Landscaping

Action and Motion Requested
For informational purposes only.
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BOARD MEMORANDUM

April 22, 2025, Board Meeting Agenda Item

To: Board of Commissioners

From: Doug Haywood, Superintendent or Finance & IT

Through: Nick Troy, Executive Director

Re: Resolution 2025-0401, A Resolution to Approve the Transfer of Funds from the

General Corporate Fund to the Capital Projects Fund

Background/Analysis

As the Board is aware, the District has a fund balance policy whereas fund balance targets have
been established for each fund. The District’s fund balance philosophy is to support long-term
financial strategies, where fiscal sustainability is its first priority, while also building funds for
future growth.

As part of the annual budget process staff reviews and compares fund balance targets to the
anticipated fiscal year end fund balance reserves in each fund. During this process staff identified
the General Corporate Fund is anticipated to have an unassigned fund balance reserve above the
50% maximum of budgeted expenditures. In accordance with the fund balance policy balances
in excess of 50% of annual budgeted expenditures may be transferred to the Capital Projects
Fund or the Recreation Fund, if needed.

It is staff’'s recommendation to comply with the District’s fund balance policy the amount of
$500,000 in currently unassigned General Corporate Fund balance reserves be transferred to the
Capital Projects Fund.

Action and Motion Requested
Move to approve Resolution 2025-0401, A Resolution to Approve the Transfer of Funds from
the General Corporate Fund to the Capital Projects Fund.




ROLLING MEADOWS PARK DISTRICT
RESOLUTION 2025-0401

A RESOLUTION TO APPROVE THE TRANSFER OF FUNDS FROM THE GENERAL
CORPORATE FUND TO THE CAPITAL PROJECTS FUND

WHEREAS, the Board of Park Commissioners (the “Board”) of the Rolling Meadows
Park District (“District”), has a Fund Balance Policy, which was adopted by the Board in April
2012,

WHEREAS, the District has more than the maximum range of fund balance in the General
Corporate Fund of the District,

WHEREAS, per the District Policy excess funds may be transferred to a designated fund
for use as an Assigned Fund Balance.

THEREFORE, BE IT FURTHER RESOLVED that in fiscal year 2024-25 the District
shall transfer an amount of $500,000 in currently unassigned General Corporate Fund balance
reserves to the Capital Projects Fund.

Presented the 22 day of April, 2025

AYES:
NAYES:
ABSENT:
Approved the 22™ day of April, 2025
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



Rolling2
Meadows
Park District

BOARD MEMORANDUM

April 22, 2025, Board Meeting Agenda Item

To: Board of Commissioners
From: Nick Troy, Executive Director
Re: Updated 2025 Personnel Policy Manual

Background/Analysis

It is essential to review our policies and procedures on a regular basis to ensure they remain
current and effective. As part of the District’s 2025 Distinguished Agency reaccreditation, a key
requirement is the review, updating, and formal approval by the Board of Commissioners of
designated District manuals and policies.

The following updated manual has been previously distributed to Commissioners for review:

¢ Personnel Policy Manual — Last reviewed and approved by the Board of Commissioners
in 2019, with subsequent updates made on December 14, 2021.

Action and Motion Requested
Move to approve the updated 2025 Personnel Policy Manual as presented.
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BOARD MEMORANDUM

April 22, 2025, Board Meeting Agenda Item

To: Board of Commissioners
From: Nick Troy, Executive Director
Re: FY2025-2026 Proposed Capital Project, existing

Background/Analysis

This memo outlines the District’s proposed capital projects for the upcoming fiscal year 2025-
2026. The listed items reflect a combination of necessary infrastructure improvements,
equipment replacements, and strategic enhancements aimed at maintaining high-quality
facilities, ensuring safety, and improving overall community experience. Each project has been
identified through staff evaluations, current and previous community feedback, operational
needs, and long-term planning goals. The list also aligns with standards required for Distinguished
Accreditation and supports the District’s mission of providing exceptional parks and recreation
opportunities. Project and item costs are detailed in a separate document. Projects that can
effectively utilize a significant portion of ADA funds are highlighted and will be selected
accordingly.

Park Improvements

Park District and City staff have identified sections along Salt Creek where Riprap is needed.
Riprap consists of large stones placed along shorelines or streambanks to prevent soil erosion in
areas with high or concentrated water flow. Installation of Mileage Markers and informational
Kiosks is planned to enhance the park experience and promote wellness. The Kimball Hill
Restroom Roof, which is 25 years old, is due for replacement. In addition, are obtaining a quote
to repair the Entrance Pathway at Kimball Hill Park, which leads down to the restrooms and
pavilion. As this entrance serves as a key first impression for visitors, ensuring it is safe and
visually appealing is a priority. The Plum Grove Park Playground, currently 20 years old, is
scheduled for replacement as part of the District’s ongoing playground improvement plan.
Outdoor Batting Cages are becoming increasingly popular, providing additional space for the
community to practice. While the final location is still to be determined, staff are actively
reviewing potential installation sites.

Facility Improvements

The District’s most recent review of the ADA Transition Plan was conducted in 2018-2019. A
partial update is now necessary not only to address current District needs, forecast the future,
but also to meet requirements for Accreditation.




At the Community Center, the Preschool Flooring will be the final area to receive vinyl updates.
Park Central requires Concrete and Curb repairs around the exterior of the facility, and in the
courtyard, as several areas are cracked and uneven. Additionally, portions of the HVAC systems
are due for upgrades.

West Meadows is also in need of infrastructure improvements. The existing Dehumidification
System is undersized for the facility’s square footage. Upgrading the system will improve
efficiency and air quality. The Fire Alarm panel has been causing ongoing issues, and replacement
will resolve these problems. The Sound System also requires replacement. A new Renegades
Logo Sign and Exterior Lettering is proposed to enhance the visual appeal of the rink, and staff
are currently obtaining quotes. As new ice rinks open in the area, we need to stay on pace.

Vehicle Replacements

Our current 1996 International Dump Truck has surpassed its useful life. Staff are exploring
replacement options, including a vehicle similar to a Ford F-450 equipped with a dump bed, plow,
and salt spreader.

Equipment Replacements/Repairs

Our current Olympia at the Nelson Sports Complex is 20+ years old. Although it was previously
used at West Meadows, it has experienced ongoing issues. While the District has had success
purchasing used machines in the past, we are requesting funds as a placeholder should the need
for an upgrade arise during the upcoming fiscal year. Also, Parks staff need to replace a 30+ years
old John Deere tractor that is nearing its useful life.

Projects using Operational Accounts

The District will utilize operational funds for several important projects, including IT upgrades
such as new computers, network switches, and security cameras. For over 20 years, staff have
been manually installing the “Jammer” hoops at St. Colette, a time-consuming process that
requires multiple staff members to ensure safety. After discussions with St. Colette, they have
agreed to allow the installation of adjustable motors on their existing hoops, a long-overdue
improvement. Additionally, the Dasher Frame at West Meadows will be replaced to address a
deteriorating panel. The District also plans to integrate the Icenogle Master Plan into a
Comprehensive District-wide Plan to guide future development and improvements.

Miscellaneous/Other

Each year, the District encounters critical items or projects that require timely purchases to avoid
disruptions in service. Staff recommends setting aside $30,000 as a contingency placeholder,
should the need arise for an unbudgeted item or project.

Lastly, over the next two fiscal years, NWSRA will reimburse the District $142,500 each year,
representing their 50% share of the Park Central Roof Project.

Action and Motion Requested
None at this time. For review only and will be presented at the Annual Board Meeting on May 27
for approval.




FY2025-2026 Proposed Capital Budget

Park Improvements Project/Item Description Amount

Salt Creek Rip Rap Combination Project w/City of RM $25,000

Various Parks Mileage Markers & Info Kiosks $15,000

Kimball Hill Restroom Roof Restroom Roof Replacement $12,000

Kimball Hill Pathways Replace Pathways near pavilion SXX, XXX *ADA

Outdoor Batting Cage Outdoor Batting Cage, location TBD $10,000

Plum Grove Park Playground Equipment/Installation $235,000
Total: $297,000

Facility Improvements Project/Item Description Amount

ADA Transition Plan Update to 2019 plan $22,500 *ADA

Community Center Preschool Flooring Replace with LVT Vinyl $52,000

Park Central HVAC Mechanical Improv. Upgrades to existing HVAC $35,000

Park Central Sidewalks/Curbs Renovate & upgrade Sidewalks/Curbs $50,000 *ADA

West Meadows Signage Renegardes Logo/Exterior Name $20,000

West Meadows Dehumidification Replace Dehumidifier $715,000

West Meadows Fire Alarm Upgrade Fire Alarm Panel SXX, XXX

West Meadows Paint Exterior/Siding Refresh exterior $25,000

West Meadows Interior Rink Sliding Doors  Add Sliding Doors to Rink $30,000 *ADA

West Meadows Sound System Upgrade Sound System $20,000
Total: $966,500

Vehicle Replacements Project/Item Description Amount

Parks Vehicle International Dump Truck $130,000
Total: $130,000

Equipment Replacement/Repairs Project/Item Description Amount

Nelson Sports Complex Olympia Replace with used Olympia $50,000

Tractor Replacement $65,000
Total: $115,000

Miscellaneous Items Project/Item Description Amount

Miscellaneous Miscellaneous $30,000
Total: $30,000

Funding Sources
GO Bonds: TBD
Paving Fund: TBD
ADA Fund: $50,000
NWSRA: $142,500

FY2025-2026 Capital Improvement Total: $1,538,500
+$142,500

NWSRA Reimbursement-Roof



ROlling ’ ROLLING MEADOWS PARK DISTRICT
d A ADMINISTRATION DEPARTMENT
Meadows

Pa r‘k D|Str| Ct To: Nick Troy, Executive Director
From: Doug Haywood, Superintendent of Finance & IT
Subject:  Monthly Update — Finance & IT
Date: April 22, 2025

Budget

Operating revenues and expenditures have been presented to the Commissioners at the past
Board meeting. Capital items will be presented at the April 22" meeting.

The tentative 2026 Budget and Appropriations Ordinance will soon be on display for public
inspection on our website with a printed copy available for viewing at the Park Central
Administrative office. A public hearing will be conducted on May 13™, with adoption of the
Budget at the May 27" meeting.

FY2025 Projections

All funds’ reserves are expected to be over the minimum threshold of our reserve policy at the
end of the fiscal year. Increased revenues in the general fund and recreation funds compared to
last year have offset the higher costs in these funds due to inflation.

If you have any questions, please feel free to see me.
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Meadows

Park DIStI’I Ct To: Nick Troy, Executive Director

From: Tiffany Quattrocchi, Manager of HR
Subject:  Monthly Update — Human Resources
Date: April 22, 2025

Talent Acquisition

The District is excited to welcome Brendan Baldwin to the team as our new Horticultural
Maintenance Crew Member. We look forward to the valuable contributions he will make
in enhancing the beauty of our grounds.

Human Resources is currently working with the Superintendent of Parks on updates for a
new Trades Specialist position!

Supervisors continue to work on recruiting and hiring staff for the upcoming Summer
season! We are excited for all the new talent and memories our district will have!

Employee Relations

Human Resources has completed the annual CDL verifications for all licensed staff.
Human Resources is working on developing new training for Paycom focused on
enhancing users' experiences and system usage.

Human Resources continues to offer expert consultation and support to supervisors and
staff on a range of matters, including personnel, benefits, payroll, training, and other
related areas.

HR Functions

Superintendents & Supervisors are continuing to complete the staff annual performance
evaluations for both full-time and part-time employees.

Human Resources is finalizing revisions to the Personnel Policy Manual and updating job
descriptions to reflect current roles and responsibilities.

Human resources continues to review and process new and re-hire paperwork as the
District prepares for the upcoming summer season.



ROLLING MEADOWS PARK DISTRICT

ROlli ng g ICE ARENA DEPARTMENT

M e a d OWS To: Nick Troy, Executive Director
H H From: Bob Veller, Superintendent of Ice Arenas
Park District

Subject: Monthly Update

Date: 4/22/25

Administrative
e Summer contracts have been finished. | will start to work on Fall in June
e On going talks with the Chicago Crush to return for the Fall/Winter season
e Dupage HS and Maine HS programs are renting game ice with us over the spring.
e US Figure Skating is running a 3 day high end pairs camp May 5 — May 7 at West Meadows

e Current concessions contract will end on April 28", new vending machines at WM and SC will arrive on
May 1%,

Youth Hockey

e Working with marketing to email blast/promote Try Hockey for Free on School Days off
(D25 on April 18 and 21... D15 on May 2)

e Updating current part time staff employment status and wage increases as well as hiring new staff for
summer programs.

e Summer camps and clinic registration are now live. Working on schedules for beginner hockey classes.

e Current Spring season is well underway. Great participation and feedback from goalie clinics. New coaches
are learning and receptive. PLUS teams have their tournaments scheduled and paid for (April and May).

4/16/25 Class & Age Group Enrollment Spring 2025
LTP PLUS
Total Htot Learn to Play Games 8u 10U 12U 14U
366 68 49 17 72 51 44 20 45

Adult Hockey
e RMAHL spring season has started April 7. 16 teams for the spring/summer season.

Learn to Skate
e |ce Show this week 4/25 (6:00p), 4/26 (12:30p and 6:30p), 4/27 (11:00a)
e Currently registering for Spring Mini Session 4 May 12-June 14

Public Skate

e Minecraft skate was a massive success. Collected $2,600 over the weekend (3 skates) normal weekends in
April usually do around $1,000 for the weekend.

e Instagram account has just reached 500 followers. Continuing to get good traction on videos, 100+ likes
and over 2,000 views is common

e Working on Star Wars skate for May 4th.

e Half off skate passes are selling well. Have sold 60 through CivicRec already

e Working on hiring more public skate staff. We should have 3 new staff members by the end of the month.
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Nick Troy, Executive Director

Pa rk D i Stri Ct From: Brian McKenna, Superintendent of Parks

Subject: Monthly Update
Date: April 22, 2025

Capital Projects Update:

The Community Center Park Project is now in the grading phase of this project and is going
smoothly.

The Park Central roof rehabilitation project has been moving steadily forward however recently
the contractor has experienced some equipment issues which has caused a short delay.

Scharm flooring has installed rubber flooring in three offices at West Meadows ice Arena.

Facilities Update:

At the Community Center, Hayes Mechanical has removed two old HVAC units and have installed
two new units.

At the Sports Complex, Collins Plumbing was out to install a new sump pump for the compressor
room as the old one failed.

The parks crew and the recreation staff worked in collaboration to install a new bounce track in
the gymnastics room.

Parks Updates:

KD Ironworks has manufactured and installed a barrier solution at Waverly Park. This barrier
should eliminate most of the runaway balls from entering the neighbor’s yard.

Collins Plumbing is on site today to reconnect water to the Kimball Hill bathrooms. In addition,
they will be installing the recirculating pump for the waterfall.
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To: Nick Troy, Executive Director

From: Conor Cahill, Superintendent of Recreation
Subject: Monthly Update — Recreation

Date: April 22, 2025

Administration

Working on Distinguished Agency reports.
Built a new, digital cashier training with Scribe. We may use this tool for other staff trainings as
well as customer training for CivicRec (especially regarding Pilates).
Met with CoRM to confirm free usage of parks & facilities for their summer camp program.
Upgraded the sound system in the dance room to properly fill the space.
Completed a design project in the Adult Activity Center lobby, displaying the Mission, Vision, and
Values above the sliders.

o Before the end of the fiscal year, we will also complete an expanded project to colorize

the CC hallways with our branded meadows throughout the building.

Athletics

RMPD was awarded a $1,000 PowerPlay grant to use for programming at the new Community
Center challenger course!

Football was also awarded a $500 grant from USA Football to use for equipment for the upcoming
season.

The Fitness Center has been upgraded with a new half rack, two benches, and a set of dumbbells.
Baseball is now underway with 8 total teams and over 100 participants, up from 7 teams and
around 90 participants in 2024!

T-Ball registration has now closed with about 100 participants and 8 total teams, down a bit from
2024 which was at 120 participants and 10 total teams.

The first summer outdoor adult pickleball leagues at Cardinal Drive Park start the week of May
5th. Thus far, there are 8 teams registered!

Events and Community Engagement

Egg’s Galore was a success with 94 participants enrolled.

Community Cleanup Day will take place on April 26th at Kimball Hill Park. The Environmental Club,
Garden Club, and Wings and Talons will be helping/attending the event.

Fire Department Pancake Breakfast will take place on May 10th at Park Central from 8:30am-
10:30am, and we will also have our annual table at Family Services Day.

Gearing up for summer events!

We have 81 members and 29 woodshop members for 25-26.

Lifeline was here on Friday, April 11. Supervisor Sromek put out some Connections and
Spring/Summer Program Guides in the lobby.

Supervisor Sromek lowered the ages for day trips to 40+ and received several calls regarding the
mystery trip, resulting in an even lower age of 35.



Camps, R.E.C. and Youth
e Spring dance recital will be taking place on 4/29
e Open R.E.C. registration for full-time started on Tuesday, April 1
e Camp registration numbers are looking good
e Last School Day Out trip taking place on May 2nd at Bartlett Nature Center

Early Childhood
e This month, 4-Year-Old classrooms traveled to Crab Tree Nature Center in Barrington and received
guided nature tours.
e Busy time of year for preschool: Teacher Appreciation Week May 5-9, Field Days, and Graduation.
e In the midst of prepping for summer camps.

Rentals and Parties

April 2025 Resident Rental [ With Alcohol [ Non-Resident | With Alcohol

Community 2 1 4 2

Center

Park Central 4 2 3 2

Plum Grove 0 0 6 5

Park Permits 0 0 0 0
TOTAL: 6 3 7 9

e The above is in addition to the Weekly Church Rental, Monthly Bird Show, Garden Club, and
Yokoyama.

e March 2025 Room Rental Inquiries — Calls and Emails Total: 113

e March 2025 Park Permit Inquiries — Calls and Emails Total: 23
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CONSTANT CONTACT FACEBOOK

Total Sends: 16,107 TOTAL FOLLOWERS: 4,189
Opens: 9,076 Rate: 57% NEW FOLLOWERS: 11
Clicks: 255 Rate: 2% MARCH 2024 TOTAL LIKES: 3,221

TOP FIVE POSTS REACH
1. Preschool Playground 3,032

. World Junior Skaters 2,467
. Roxanne Summer Photo Exhibit 1,872
. Woodshop Ship Model Creation 1,730
. Pickleball Tournament Winners 1,514

Top Links

1. Program Guide

2. Spring Break Try Skating for
Free

3. Gymnastics Open Gym

4. Public Skate

5. Spring Break Skating Clinics
INSTAGRAM

TOTAL FOLLOWERS:

NEW FOLLOWERS: 45
FEB. 2024 TOTAL FOLLOWERS: 1,177

TOP FIVE POSTS

1. West Meadows Lunch Skate| Views:

2. Preschool St. Pats Day | Views:

3. CC Park Playground | Views:

4. World Junior Skaters | Views:

5. Adult Activity Center Trip| Views:
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RMPARKS.ORG

PAGEVIEWS 24,735 P L AY
MARCH 2024: 24,119 N B

TOP FIVE PAGES VISITED LEARN
|- — LR

Home: 7,957 i |

Nelson Sports Complex: 1,141 G R@w

West Meadows: 1,025 . -y

Jobs: 986 Rolling Meadows Park District

District Calendar: 710

SPRING BASEBALL LEAGUE
p, REGISTRATION IS OPEN
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