Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on April 28, 2026.

President Bolash called the meeting to order at 7:00pm. After the pledge of allegiance, roll was taken.

COMMISSIONERS PRESENT

Liz Bolash, President Emily Ford, Commissioner
Jay Sullivan, Treasurer Matt Postma, Commissioner
Bill Cooley, Commissioner Christine Savino, Commissioner

COMMISSIONERS ABSENT
Mark Votruba, Vice President

STAFF PRESENT

Nick Troy, Executive Director Brian McKenna, Supt. of Parks
Conor Cahill, Supt. of Recreation Bob Veller, Supt. of Ice

Doug Haywood, Supt. of Finance & IT Liz Dalessandro, Recording Secretary

SPECIAL BOARD ACTION
None.

RECOGNITION OF VISITORS
None.

CONSENT AGENDA
Comm. Postma moved, seconded by Comm. Cooley, the Board of Park Commissioners approve the
previously distributed consent agenda. The motion was approved unanimously by all present.

FINANCE
Comm. Sullivan read and moved, seconded by Comm. Ford, the Board of Park Commissioners approve the
following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON APRIL 28, 2026

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE AMOUNT |
15923 G&I Electric $1,715.00
15924  Constellation New Energy $5,510.89
15925  Segal Consulting $2,750.00
15926 Eric Kohlberg $1,296.00
15927  Casey Automotive $2,927.97
15928 Contech Fire Alarm Company $51,115.00



15929 ° KD Iron Works $3,250.00

Total General fund Checks for April 28, 2026 S 68,564.86
AYES: Presented the 28th day of April 2026
NAYS:

ABSENT: Approved the 28th day of April 2026

G Polar'—

L}
President, Board of Park Commissioners

ATTEST: \/L i ;

Secretary, Board of Park Commissioners

Comm. Bolash opened the floor to questions. Comm. Cooley asked if the work for the West Meadows Fire
Alarm Upgrade was completed. Supt. McKenna confirmed it was completed. As there were no other
questions, Comm. Bolash initiated a vote. The motion was unanimously approved by all present.

UNFINISHED OR CONTINUING BUSINESS
None.

NEW BUSINESS

Comm. Bolash introduced the first item of new business, the FY2026-27 Proposed Operating Budget, and
asked Dir. Troy if there were any items he wanted to discuss within the previously distributed budget.
Dir. Troy highlighted a few items that look a little different this year, including some staffing items in the
Parks Department and the addition of Golf revenues and expenditures. Supt. Haywood thanked staff for
their hard work on the budget this year. Comm. Savino expressed appreciation for the thoroughness of
the budget. Dir. Troy noted some accounts have higher projected expenditures this year and expressed
confidence in staff’s ability to use the funds wisely for a larger return on investment. There was topic
discussion amongst board and staff regarding the Proposed Operating Budget.

Comm. Bolash introduced the next item of new business, the Approval of Ordinance 2026-0401 for the
Declaration of Surplus Personal Property and Authorization for Sale or Disposal, and asked Dir. Troy to
further discuss this item. Comm. Cooley commented on the age of the tractor declared surplus. Dir. Troy
noted intention to attempt selling the tractor before considering disposal. He also talked about the
refrigerator previously located in the Park Central Banquet Hall kitchen, which has reached the end of its
lifespan and is no longer operational. Comm. Cooley moved, seconded by Comm. Savino, to approve
Ordinance 2026-0401, the Declaration of Surplus Personal Property and Authorization for Sale or
Disposal. This motion was unanimously approved by all present.

DEPARTMENT UPDATES

Administration:

Supt. Haywood noted there are two days remaining in the current fiscal year and discussed revenues and
expenditures for the closing fiscal year. He talked about the Public Hearing scheduled for our next meeting,
which will be followed by the adoption of the budget during the Annual Meeting on May 26th.




Dir. Troy gave an update for Mgr. Quattrocchi in her absence. He shared information about two new full-
time staff members who were recently hired, both of which have previously worked for the Park District.
Dir. Troy noted that Griffin Szukala will be joining the Parks Department as a Parks Crew member, and
Luke Matich will be joining the Ice Department as the new Adult Hockey and Fitness Center Supervisor.

Ice:

Supt. Veller enthusiastically spoke about the success of the Ice Show this year. He talked about increased
ticket sales and audience retention throughout the show. Supt. Veller said audiences were thrilled about
the story told through the show this year, and he took time to thank staff that pitched in to help with the
show. Dir. Troy shared an email received by Supv. Smith from a very happy parent with the board. There
was continued discussion about the show and the menu offered by Rep’s Place during the event.

Parks:

Supt. McKenna opened his report by also talking about the Ice Show. He was happy with how smoothly
everything went, even with last minute changes, and commented on the easy cleanup after the shows.
Supt. McKenna then went on to discuss other work throughout the district, including a small repair to the
playground at Countryside Park, ongoing pool preparations, and a new fence at Waverly Park to prevent
balls from entering a neighboring yard. He shared thanks from the homeowner with the board before
transitioning into discussions about the upcoming rink shutdown at Nelson Sports Complex. There was
topic discussion about various improvements planned.

Recreation:

Supt. Cahill started by talking about Community Cleanup Day. He thanked the Parks Team for their help
with the event and is happy that the weather cooperated. Supt. Cahill mentioned his staff is in the process
of preparing for Preschool Graduation. Comm. Bolash asked if there were any high school graduates that
wanted to do a walk-through of the Preschool for their graduation, as she knows many students started
here as young kids. Supt. Cahill agreed to look into this. Comm. Cooley asked if the Preschool still puts on
a show for the graduation. Dir. Troy advised yes and offered to send Comm. Cooley the information if he
would like to attend.

REPORT OF OFFICERS
President:
None.

Vice President:
None.

Treasurer:
None.

Executive Director:

Dir. Troy began his report discussing the Icenogle property. He met with Supt. McKenna, Spec. Calderisi,
and a few contractors about work that needs to be done at the property and gave a few examples. Supt.
McKenna advised that when a property is transitioning from residential to commercial use, there are
upgrades needed to meet commercial codes. While the project is becoming larger than anticipated, he
assured the board that all required items are still manageable. There was topic discussion of the additional
items identified, ongoing collaborative discussions with District 214, and plans for the property. Dir. Troy



then updated the board about recent movement of legislation discussed during our last meeting. There
was additional topic discussion about how this could impact programming. Dir. Troy indicated that he
would continue to update the board as developments occur. He ended his report by presenting
commissioners with new pullovers branded for The Bays at West Meadows.

MATTERS FROM COMMISSIONERS

Comm. Savino expressed her excitement about the Environmental Programs being worked on by Spec.
Calderisi. She spoke with him yesterday and she is thrilled with how excited he is. Dir. Troy added that
Spec. Calderisi’s presentations have been going over well at local schools, so he is considering something
similar as a monthly installment online. Comm. Savino mentioned how COVID-19 led to an increase in
people wanting to learn about and be in nature, and she hopes this revitalizes that interest in patrons.

Comm. Sullivan asked about the crack in the new concrete at Park Central. Dir. Troy advised this crack
happened very shortly after the concrete was laid, and there were a lot of possible factors that led to the
crack. Supt. McKenna noted the contractor was very responsive and filled the crack right away. He said
the fill line is visible now, but it will lighten with time. Comm. Sullivan also mentioned the amount of dirt
on the new concrete and asked why we did not opt for sod to fill in the grass, given the circumstances.
Supt. McKenna briefly talked about the hydroseeding method he chose and the amount of rain and fresh
mowing that day were the likely cuiprits.

Comm. Cooley began by discussing the new concrete at Park Central. He thinks it looks terrific. Comm.
Cooley then wanted to discuss the Program Guide and asked for more information about the Pop Up
Nights mentioned. Supt. Cahill advised that these are going to be programs not specifically listed in the
guide, and gave a few examples, like candle making, painting, and wine tasting. He discussed the target
audience for these activities and briefly touched on social media advertising planned for these activities.

SCHEDULE OF MEETINGS

Regular Board Meeting May 12, 2026 7:00 Pm
Annual Board Meeting May 26, 2026 7:00 Pm
ADJOURNMENT

There being no further business to come before the Board on this date, Comm. Savino moved to adjourn
the regular meeting. Comm. Ford seconded the motion at 8:15 Pm. Motion was unanimously approved by
all present.

AYES: Presented the 12th day of May 2026
NAYS:
ABSENT: Approved the 12th day of May 2026
2. Ay Csfl—"
ATTEST: President‘,/Board of Park Commissioners
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Secretary, Board of Park Commissioners




