Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on May 12, 2026.

President Bolash called the meeting to order at 7:00pM. After the pledge of allegiance, roll was taken.

COMMISSIONERS PRESENT

Liz Bolash, President Bill Cooley, Commissioner
Mark Votruba, Vice President Emily Ford, Commissioner

Jay Sullivan, Treasurer Christine Savino, Commissioner

COMMISSIONERS ABSENT
Matt Postma, Commissioner

STAFF PRESENT

Nick Troy, Executive Director Brian McKenna, Supt. of Parks

Conor Cahill, Supt. of Recreation Tiffany Quattrocchi, Mgr. of HR & Safety
Doug Haywood, Supt. of Finance & IT Liz Dalessandro, Recording Secretary
SPECIAL BOARD ACTION

Comm. Bolash declared the Public Hearing open for discussion of the 2026-27 Tentative Annual Budget
and Appropriation Ordinance. The tentative Budget and Appropriation Ordinance has been posted on our
website and available at our Administrative Office for public viewing since April 27, 2026. Copies of the
Ordinance were also available to the public at this meeting. There being no questions or comments from
the Board, Staff, or audience, Comm. Ford moved to adjourn the Public Hearing. Comm. Cooley seconded
this motion, which passed on a roll call vote as follows:

Ayes: Bolash, Cooley, Ford, Savino, Sullivan, Votruba
Nays:
Absent: Postma

RECOGNITION OF VISITORS
None.

CONSENT AGENDA
Comm. Ford moved, seconded by Comm. Savino, the Board of Park Commissioners approve the
previously distributed consent agenda. The motion was approved on a voice vote as follows:

Ayes: Bolash, Cooley, Ford, Savino, Sullivan
Nays:

Abstains: Votruba

Absent: Postma

FINANCE

The financial summary of the Park District as of April 30, 2026, is as follows: zero in the payroll account,
$25,000.00 in the administrative account, $146,631.04 in the general fund. The Park District investment
summary is as follows: $30,768 in the BMO Harris Bank prime money market plus account, $2,726 in the



Evergreen Bank Group Cornerstone money market account and $14,582,399 in the lllinois Park District
Liquid Asset Fund (IPDLAF+).

Comm. Sullivan read and moved, seconded by Comm. Savino, the Board of Park Commissioners approve
the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON MAY 12, 2026

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADQWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE AMOUNT |
15930 TSA Productions $6,400.00
15931  Anthony Roofing $1,892.69
15932  Casey Automotive $2,424.50
15933 City of Rolling Meadows $6,782.55
15934 Durabilt Fence $10,690.00
15935 Sarah Enzenbacher $1,570.00
15936  G&lI Electric $1,865.00
15937  General Mechanical Services $6,694.70
15938  Grainger $1,446.97
15939  Lowe’s $1,227.30
15940  Menards $5,024.65
15941 Mid Coast Hockey Officials $8,142.00
15942 NICOR $2,819.43
15943  PDRMA $52,666.29
15944  Rebel Sports $4,128.00
15945 Rvi Planning & Landscaping $8,396.25
15946 Service Sanitation $3,498.79
15947 Sterling Network Integration $2,430.00
15948  Vans Enterprises $1,865.00
15949  Warehouse Direct $1,896.72
15950 WT Group $11,022.35
15951 Amerigas - Palatine $1,061.93
15952  Groot Inc $2,278.43
15953 Harris Systems $5,330.60
15954  Plansource $1,160.09
15955 SLSF $2,680.00
15956  Woldhuis Farms $2,433.54

Total General fund Checks for May 12, 2026 $157,827.78




AYES: Presented the 12th day of May 2026

NAYS:
ABSENT: Approved the 12th day of May 2026

wars A~

President: Board of Park Commissioners

ATTEST: m

Secretary, Board of Park Commissioners

Comm. Sullivan asked if the funds paid to Durabilt Fence were for the new fence at Waverly Park. Supt.
McKenna advised it was. As there were no further questions, Comm. Bolash prompted a vote. The motion
was unanimously approved by all present.

UNFINISHED OR CONTINUING BUSINESS
None.

NEW BUSINESS

Comm. Bolash introduced the only item new business, the Approval of an Update to the Personnel Policy
Manual — Section 10, and asked Dir. Troy to further discuss this item. Dir. Troy noted that Comm. Savino
expressed concern to him about a portion of the updated section, regarding carpooling. There was topic
discussion regarding the updated policy among board and staff resulting in this item being tabled until a
later meeting so Dir. Troy and staff can work to address their concerns.

DEPARTMENT UPDATES
Administration:

Supt. Haywood discussed the upcoming adoption of the tentative budget planned for the next meeting.

Mgr. Quattrocchi talked about summer staffing efforts and recent new hires, including Parks personnel,
pool cashiers and a hockey instructor.

Ice:

Dir. Troy provided an update in Supt. Veller's absence. He updated the board on remaining questions
about the upcoming renovations for the Nelson Sports Complex, including things like insulation, a possible
ice dump pit, and more interior painting. Supt. McKenna added that there is one category of work that
needs to be done while the building is shut down and another category of work that can be completed
after it reopens with minimal disruption to programming. There was topic discussion of the planned work,
preliminary quotes, and timeframes.

Parks:

Supt. McKenna advised the board of the status of various projects that his team is working on throughout
the district. This included pool preparations, mowing, field preparations, and playground inspections. He
noted a small influx in work orders through Park Zapp resulting from building inspections. Supt. McKenna
closed his report informing the commissioners about an issue with the compressor at the Nelson Sports
Complex that arose this week. He described the issue, staff efforts to resolve it, and assured the
commissioners that everything is back up and running. While the Sports Complex is closed for renovations



this summer, he wants to make some adjustments to the equipment so that a backup unit can be attached
if future repairs are needed. This will allow work to be done without disrupting operations, which will be
beneficial as the equipment ages. Comm. Cooley expressed appreciation to Supt. McKenna and his team
for handling the issue.

Recreation:

Supt. Cahill began his report discussing the success of the events held over the weekend, the Fire
Department Pancake Breakfast and the Garden Club Plant and Craft Sale. He also talked about attending
the City’s Family Services Day. Supt. Cahill provided an update on preparations for the Preschool
Graduation this week. He ended his report by highlighting the upcoming pool opening, including
discussions of lifeguard training and speculation on weather.

REPORT OF OFFICERS

President:

Comm. Bolash shared the positive feedback she received regarding the high school seniors being invited
to the Preschool Graduation. While she is unsure what the actual turnout will be, she noted the
community’s enthusiasm for the idea and said they spoke highly of the Preschool.

Vice President:
None.

Treasurer:
None.

Executive Director:

Dir. Troy began by reading an email from the local Garden Club, thanking Foreman Shine and his team for
their help with the event. He continued by updating the board on the status of local legislation of interest
and assured them that he is still in contact with legislators. Dir. Troy then went on to discuss the next
board meeting, which is the Annual Meeting, and asked Commissioners to think about nominations for
the board’s officer positions. He also noted that since the next meeting tends to have a larger agenda, he
will wait to present the results of the Needs Assessment at the first meeting in June. Dir. Troy ended his
report prompting commissioners to think about whether they wanted to partake in this year’s Fourth of
July parade.

MATTERS FROM COMMISSIONERS

Comm. Savino expressed concern regarding local wildlife by Kimball Hill Pond. She noted the area had
been left to grow naturally for a few months, which she was happy to watch, but when the team came to
mow the area, she felt it was disruptive to the environment. Comm,. Savino asked if it would be possible
to maintain more natural, uncut edges around the park to support the wildlife. She noted that she only
found one broken egg but wants staff to be more cautious in the future. Supt. McKenna acknowledged
that the timing of the mowing could have contributed to the situation. He believes mowing sooner would
have made the area less attractive for nesting activity. Supt. McKenna said he will meet with his team
about this matter and assured Comm. Savino that he will be more mindful in his planning for next year.

Comm. Bolash wanted to talk about her two-year term as Board President. She noted that she has
previously served in the role for one year, but she feels the two-year structure has been much more
effective. Comm. Bolash believes the extended term made a notable difference in her confidence and



overall performance in the role. While she is ready to transition out of the role, she wanted her fellow
commissioners to consider that perspective when considering their own availability and willingness to
commit to the role in the future.

Comm. Votruba asked about stocking fish for Kimball Hill Pond. He asked what kind of fish were in the
pond and Dir. Troy advised. Comm. Votruba also wanted to know why we stock the pond annually, asking
about their ability to naturally sustain population in the pond. Supt. McKenna explained how the nearby
creek leads to a lot of fish loss downstream. There was topic discussion regarding pond care, local wildlife,
and the biodiversity found in that pond.

Comm. Sullivan shared the positive feedback he received from his neighbors regarding the Fire
Department Pancake Breakfast. He also expressed appreciation for the increased usage of the work order
system.

SCHEDULE OF MEETINGS

Given the busy nature of summer schedules, Comm. Bolash asked her fellow Commissioners to review
their availability for the summer, so any meetings that may require cancellation can be discussed at the
next meeting.

Regular Board Meeting May 26, 2026 7:00 Pm
Regular Board Meeting June 9, 2026 7:00 Pm
ADJOURNMENT

There being no further business to come before the Board on this date, Comm. Sullivan moved to adjourn
the regular meeting. Comm. Ford seconded the motion at 7:43 pMm. Motion was unanimously approved by
all present.

AYES: Presented the 26th day of May 2026
NAYS:
ABSENT: Approved the 26th day of May 2026

Presic\ﬁnt,\%ard of Park Commissioners

ATTEST:

e
Secretary, Board of Park Commissioners




