R Annual Board Meeting Agenda N0
RO”,I ng g Park Board of Commissioners K \
Meadows Park Central s i

3000 Central Road, Rolling Meadows, IL ?% ‘:‘?
e

Park District May 27, 2025 - 7:30 PM

It is the mission of the Rolling Meadows Park District to provide opportunities for individual growth
and community connections through parks and recreation.

l. CALL TO ORDER
1. PLEDGE OF ALLEGIANCE
. ROLL CALL
V. SPECIAL BOARD ACTION
a. Approval of Ordinance 2025-0501, FY2025-26 Annual Budget and Appropriation
b. Approval of Re-Appointment of Park Board Commissioner
c. Oath of Office of Appointed Park Board Commissioner
d. Oath of Office of Re-Elected Park Board Commissioners
e. Election of Officers
1. President
2. Vice President
3. Treasurer
f. Recognition of Past President
V. RECOGNITION OF VISITORS
VI. CONSENT AGENDA
a. Approval of Minutes from the Regular Board Meeting of May 13, 2025
VII. FINANCE
a. Resolution to Approve the Bills Charged to the General Fund for May 27, 2025
b. Approval of Resolution 2025-0503, Regarding 2025 Replacement Tax Distributions
c. Estimate of Revenue
VIIL. UNFINISHED OR CONTINUING BUSINESS
IX. NEW BUSINESS
a. Approval of Resolution 2025-0504, Pertaining to the Approval of Acts of the Officers and
Commissioners
b. Approval of Resolution 2025-0505, Giving Authority for Access to Park District Safety Deposit
Box
X. DEPARTMENT UPDATES
a. Administration Report
b. lce Arenas Report
c. Parks Report
d. Recreation Report
XI. REPORT OF OFFICERS
a. President
b. Vice President



c. Treasurer
d. Secretary / Executive Director
Xll.  MATTERS FROM COMMISSIONERS
XIll.  SCHEDULE OF MEETINGS
a. Regular Board Meeting: June 10, 2025 7:30 PM
b. Regular Board Meeting: June 24, 2025 7:30 PM
XIV.  ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the Park
District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm. Telephone, 847-818-
3200 x 1111 or email ntroy@rmparks.org. Notice should be given 48 hours in advance. Requests for a qualified interpreter

generally requires 5 days advance notice.


mailto:ntroy@rmparks.org

ROLLING MEADOWS PARK DISTRICT
ORDINANCE NO. 2025-0501

ANNUAL BUDGET AND APPROPRIATION ORDINANCE

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND
APPROPRIATION OF FUNDS NECESSARY TO DEFRAY ALL NECESSARY
EXPENSES AND LIABILITIES OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING MAY 1, 2025
AND ENDING APRIL 30, 2026, AND SPECIFYING THE OBJECTS AND
PURPOSES FOR WHICH SUCH APPROPRIATIONS ARE MADE, AND THE
AMOUNT APPROPRIATED FOR EACH OBJECT OR PURPOSE.

WHEREAS, the Board of Park Commissioners of the Rolling Meadows Park
District, Cook County, Illinois, caused to be prepared in tentative form a Budget and
Appropriation Ordinance, and the Secretary of the Board has made the same conveniently
available for public inspection for at least thirty (30) days prior to final action thereon: and

WHEREAS, a public hearing was held as to such a Budget and Appropriation
Ordinance on the 13™ day of May 2025 and notice of said hearing was given at least one
week prior thereto as required by law, and all other legal requirements have been complied
with;

NOW, THEREFORE, BE IT ORDAINED by the Board or Park Commissioners of
the Rolling Meadows Park District, Cook County, Illinois as follows:

SECTION 1. A sum of money in the total amount of Eleven Million, Seven
Hundred Ninety-Seven Thousand Six Hundred Thirteen Dollars, ($11,815,000), or as much
thereof as may be authorized by law, be and the same is hereby budgeted, and that the sum of
money in the total amount of Twelve Million, Three Hundred Two Thousand, Four Hundred
Dollars, ($12,998,000), or as much thereof as may be authorized by law, be and the same is
hereby appropriated for the corporate purposes of the Rolling Meadows Park District, as
herein specified, for the fiscal year beginning May 1, 2025 and ending April 30, 2026.

SECTION 2.
General Corporate Fund Budget Appropriation
Salaries and Wages $ 905,000 $ 995,000
Benefits 175,000 193,000
Contractual Services 220,000 242,000
Repairs and Maintenance 200,000 220,000
Supplies and Commodities 153,000 168,000

Utilities 110,000 121,000



Capital Improvements 55,000
Other 35,000
Total $1,853.000
Recreation Fund Budget
Salaries and Wages $2,850,000
Benefits 375,000
Contractual Services 660,000
Repairs and Maintenance 270,000
Supplies and Commodities 365,000
Utilities 585,000
Capital Improvements 55,000
Other 160,000
Total $5,320,000
Bond & Interest Fund Budget
Debt Service $1,411,000
Total $1,411,000
IL Municipal Retirement Fund Budget
Benefits $ 250,000
Total $ 250,000
Social Security / Medicare Fund Budget
Benefits $ 290,000
Total $ 290,000
Insurance Fund Budget
Salaries and Wages $ 20,000
Contractual Services 133,000
Supplies and Commodities 8,000
Safety Equipment 15,000
Other — Dues & Fees 1,000

Total

$ 177,000

60,000
40,000

$2,039.000

Appropriation

$3,135,000
413,000
726,000
297,000
402,000
644,000
61,000
176,000

$5.854,000

Appropriation

$1,550,000

$1,550,000

Appropriation

$ 275,000

$ 275,000

Appropriation

$ 320,000

$ 320,000

Appropriation

$ 22,000
146,000
9,000
17,000
1,000

$ 195,000



Audit Fund Budget
Contractual Services $ 32,000
Total $ 32,000
Paving & Lighting Fund Budget
Repairs and Maintenance § 2,000
Supplies and Commodities 10,000
Capital Improvements 30,000
Total $ 42,000
Special Recreation Fund Budget
Contractual Services $ 10,000
Supplies and Commodities 10,000
Capital Improvements 40,000
Other — Dues 180,000
Total $ 240,000
Capital Projects Fund Budget
Professional Services $ 75,000
Capital Improvements 2,125,000
Total $2,200,000
SUMMARY OF ALL FUNDS
Funds Budget
General Corporate $ 1,853,000
Recreation 5,320,000
Bond & Interest 1,411,000
IL Municipal Retirement 250,000
Social Security / Medicare 290,000
Insurance 177,000
Audit 32,000
Paving & Lighting 42,000
Special Recreation 240,000
Capital Projects 2,200,000

Total

$11,815,000

Appropriation

$ 35,000

$ 35,000

Appropriation

$ 2,000
11,000
33,000

$ 46,000

Appropriation

§ 11,000
11,000
44,000

198,000

$ 264,000

Appropriation

$ 82,500
2,337,500

$2,420,000

Appropriation

$ 2,039,000
5,854,000
1,550,000

275,000
320,000
195,000
35,000
46,000
264,000
2,420,000

$12,998.,000



Each of said sums of money and the aggregate thereof are deemed necessary by the Board of
Park Commissioners of the Rolling Meadows Park District to defray the necessary expenses
and liabilities of the aforesaid Park District during the fiscal year beginning the 1 day of
May 2025 and ending the 30" day of April 2026 for the respective purposes set forth.

SECTION 3. The following determinations have been made and are hereby
made a part hereof:

(a) An estimate of the cash on hand at the beginning of the fiscal year is
expected to be $15,000,000

(b) An estimate of the cash expected to be received during the fiscal year
from all sources is $10,700,000

(©) An estimate of expenditures contemplated for the fiscal year is

$11,815,000

(d) An estimate of the cash expected to be on hand at the end of the fiscal
year is $13,885,000

(e) An estimate of the amount of taxes to be received by the Rolling

Meadows Park District during the fiscal year is $5,682,000. This
includes $150,000 of Corporate Personal Property Replacement Tax
funds to be allocated to the General Fund.

SECTION 4. Each of the sums of money set forth in Section 2 hereof and
the aggregate thereof ($12,998,000) are deemed necessary by the Board of Park
Commissioners of the Rolling Meadows Park District to defray the necessary expenses and
liabilities of the Rolling Meadows Park District for the fiscal year beginning May 1, 2025
and ending April 30, 2026.

SECTION 5.

(a) That all unexpended balances or any item or items of any
general appropriation made in this Ordinance be expended in
making up an insufficiency in any item or items in the same
general purpose of any like appropriation made for this
ordinance.

(b) That all unexpended balances from the annual appropriations
in previous years are hereby reappropriated.

(©) That this ordinance shall be in full force and effect from and

after its passage, approval and publication according to law.



(d) If any item or portion thereof, of this Budget and
Appropriation Ordinance is for any reason held invalid, such
decision shall not affect the validity of the remaining portion of
such items or the remaining portion of this Ordinance.

SECTION 6. This ordinance shall be in full force and effect immediately
upon its adoption, as provided by law. A certified copy of the Ordinance shall be
filed with the County Clerk of Cook County, Illinois, together with the Certificate of
Revenues of the Park District certifying revenues by source anticipated to be received
by the Park District, within thirty (30) days after its passage and approval, as

provided by law.
Presented this 27" day of May 2025
Approved this 27" day of May 2025
President, Board of Park Commissioners
Rolling Meadows Park District, Cook County, IL
ATTEST:

Secretary, Board of Park Commissioners
Rolling Meadows Park District, Cook County, IL



CERTIFICATION

STATE OF ILLINOIS )
) SS
COUNTY OF COOK )

I, Nick Troy, do hereby certify that I am the duly qualified and acting Secretary of the
Board of Park Commissioners, ROLLING MEADOWS PARK DISTRICT, COOK
COUNTY, ILLINOIS, and as such official I am the custodian of all records and files for the
Board of Park Commissioners of the Rolling Meadows Park District.

I do further certify that the attached is a full, true and correct copy of Ordinance No.
2025-0501 of the Rolling Meadows Park District, duly passed by the Board of Park
Commissioners of the Rolling Meadows Park District at the regular Board Meeting duly
convened and held on the 27" day of May 2025, as it appears from the official records of said
ROLLING MEADOWS PARK DISTRICT in my care and custody.

IN WITNESS THEREOF, I have hereunto affixed my official signature and official
seal of said ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS, the
27" day of May 2025.

Secretary, Board of Park Commissioners
Rolling Meadows Park District
Cook County, Illinois

(SEAL)



Park District

2025 / 2026 Budget
Proposed Operating Budget



General Corporate Fund
Administration

Revenue Summary

Real Estate Taxes

Personal Property Replacement Taxes
Charges for Services

Interest Income

Rental Cell Tower Revenue
Miscellaneous / Other

Sale of Fixed Assets

Total Revenues

Expenditure Summary
Administration
Administrative Salaries
Communication/Marketing Salaries
Clerical Salaries
Total Salaries
Insurance & Employee Benefits
Total Insurance Benefits
Professional Services
Legal Publications & TAWSs
Publicity & Public Relations
Conferences,Seminars & Mtgs
Staff Mileage Reimbursements
Banking Charges/Fees
Total Contractual Services
Svc/Maint Contract-Office Eqpt
Total Repairs & Maintenance
Office Supplies
Total Supplies & Commodities
Memberships & Subscriptions
Total Other - Dues & Fees

Total Administration

Rolling Meadows Park District
General Fund
Budget 2025-26

Budget to Budget

Budget to Budget

Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decrease
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) Difference (%)

1,315,709 1,198,564 1,313,128 1,396,007 1,523,467 1,570,000 1,570,000 1,664,000 94,000 6.0%

101,832 96,015 223,193 292,573 211,549 200,000 160,000 150,000 -50,000 -25.0%

26,100 19,600 19,870 17,771 23,389 19,500 19,500 12,520 -6,980 -35.8%

58,307 2,972 1,512 37,385 79,241 40,000 50,000 50,000 10,000 25.0%

24,000 24,000 24,000 22,000 24,565 24,000 25,000 25,200 1,200 5.0%

4,034 6,665 1,857 0 0 3,500 3,500 0 -3,500 -100.0%

1,823 0 0 0 10,402 0 0 0 0 0.0%

$ 1,531,805 S 1,347,816 S 1,583,560 $ 1,765,736 S 1,872,613 $ 1,857,000 S 1,828,000 $ 1,901,720 S 44,720 2.4%

141,832 119,793 123,381 139,905 173,059 175,000 175,000 208,000 33,000 18.9%

0 0 0 0 61,766 63,000 63,000 65,520 2,520 4.0%

124,581 126,494 152,034 162,610 48,153 60,000 60,000 68,000 8,000 13.3%

S 266,413 $ 246,287 $ 275,415 $ 302,515 $ 282,978 $ 298,000 S 298,000 $ 341,520 S 43,520 14.6%

142,288 145,281 136,929 144,877 155,320 160,000 160,000 175,000 4,680 3.0%

$ 142,288 $ 145281 $ 136929 $ 144,877 $ 155320 $ 160,000 S 160,000 $ 175,000 S 4,680 2.9%

91,334 140,401 96,636 115,603 103,821 200,000 150,000 175,000 -25,000 -12.5%

509 455 578 748 210 1,000 1,000 1,300 300 30.0%

11,722 5,892 7,662 12,137 24,141 25,000 25,000 23,500 -1,500 -6.0%

14,899 636 3,920 12,676 12,993 15,000 15,000 16,000 1,000 6.7%

110 43 0 266 266 300 300 300 0 0.0%

985 1,262 3,496 948 1,788 2,000 2,000 2,250 250 12.5%

$ 119,559 $ 148,689 S 112,292 $ 142,378 S 143,219 $ 243,300 S 193,300 S 218,350 S (24,950) -10.3%

16,104 12,032 15,695 14,501 41,961 30,000 20,000 30,000 0 0.0%

S 16,104 S 12,032 $ 15,695 $ 14,501 $ 41,961 S 30,000 $ 20,000 $ 30,000 S - 0.0%

8,370 3,031 3,915 3,233 4,059 4,000 4,000 5,000 1,000 25.0%

S 8,370 $ 3,031 $ 3915 $ 3,233 $ 4,059 $ 4,000 $ 4,000 $ 5,000 S 1,000 25.0%

10,375 13,198 11,308 12,074 20,109 16,000 16,000 16,000 0 0.0%

S 10,375 $ 13,198 $ 11,308 $ 12,074 $ 20,109 $ 16,000 $ 16,000 $ 16,000 S - 0.0%

$ 563,109 $ 568,518 $ 555,554 $ 619,578 S 647,646 S 751,300 S 691,300 S 785,870 S 34,570 4.6%



General Corporate Fund

Parks Administration

Parks Administration
Administrative Salaries
Full Time Salaries
Part Time Wages

Total Salaries
Contracted Vehicle Maintenance
Joint Maintenance Bldg Expense
Contracted Maintenance Svcs

Total Repairs & Maintenance
General Maintenance Supplies
Repairs Maintenance Supplies
Turf Maintenance Supplies
Vehicle Supplies
Uniforms - Parks

Total Supplies & Commodities
Gas and Oil
Utilities-Parks

Total Utilities
Site Improvements & Renov
Site & Maintenance Equipment

Total Capital Improvements
Memberships & Licenses

Park Central Condo Assessments
Total Other - Dues & Fees

Total Parks Administration

Total Expenditures
General Corporate Fund

Transfers
Transfers to/from
Total Transfers

Net Surplus / Deficit

Beginning Fund Balance, May 1

Ending Fund Balance

Rolling Meadows Park District

General Fund
Budget 2025-26

Budget to Budget

Budget to Budget

Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decrease
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) Difference (%)

52,902 52,901 54,856 60,328 60,899 65,000 65,000 65,000 0 0.0%

394,889 377,129 390,630 394,664 413,942 444,000 444,000 464,000 20,000 4.5%

43,363 4,547 19,406 14,350 8,591 20,000 22,000 34,000 14,000 70.0%

$ 491,154 $ 434,577 S 464,892 S 469,342 S 483,432 $ 529,000 $ 531,000 $ 563,000 34,000 7.0%

17,059 4,379 21,195 29,432 19,149 35,000 20,000 30,000 -5,000 -14.3%

18,648 10,830 13,277 13,326 38,563 40,000 40,000 40,000 0 0.0%

58,074 31,693 75,200 70,207 76,036 80,000 85,000 100,000 20,000 25.0%

S 93,781 $ 46,902 $ 109,672 $ 112,965 $ 133,748 $ 155,000 $ 145,000 $ 170,000 15,000 9.7%

15,386 14,594 21,669 19,203 38,745 30,000 20,000 30,000 0 0.0%

18,467 11,590 14,400 9,410 20,230 25,000 24,000 25,000 0 0.0%

49,716 44,153 40,344 35,713 78,098 95,000 82,000 70,000 -25,000 -26.3%

5,440 3,852 4,529 4,121 6,221 10,000 8,000 10,000 0 0.0%

3,150 3,461 4,684 5,896 6,846 8,000 7,500 8,000 0 0.0%

S 92,159 $ 77,650 $ 85,626 $ 74343 $ 150,140 $ 168,000 $ 141,500 $ 143,000 -25,000 -14.9%

16,760 16,420 21,353 33,781 28,641 50,000 40,000 35,000 -15,000 -30.0%

74,872 52,787 48,537 41,653 58,645 75,000 64,000 75,000 0 0.0%

S 91,632 $ 69,207 $ 69,890 $ 75,434 $ 87,286 $ 125,000 $ 104,000 $ 110,000 -15,000 -12.0%

31,895 11,888 18,230 76,793 185 50,000 45,000 25,000 -25,000 -50.0%

24,067 26,404 5,687 11,367 3,339 50,000 40,000 30,000 -20,000 -40.0%

S 55,962 $ 38,292 $ 23,917 $ 88,160 S 3,524 $ 100,000 $ 85,000 $ 55,000 -45,000 -45.0%

1,378 885 2,752 1,273 1,767 3,000 3,000 3,000 0 0.0%

15,672 15,672 15,672 15,672 240 16,000 16,000 16,000 0 0.0%

S 17,050 $ 16,557 $ 18,424 $ 16,945 $ 2,007 $ 19,000 $ 19,000 $ 19,000 0 0.0%

S 841,738 S 683,185 S 772,421 $ 837,189 S 860,137 S 1,096,000 $ 1,025,500 S 1,060,000 -36,000 -3.3%

$ 1,404,847 S 1,251,703 $ 1,327,975 $ 1,456,767 $ 1,507,783 $ 1,847,300 S 1,716,800 S 1,845,870 -1,430 -0.1%

0 16,846 11,171 0 -900,000 0 -500,000 0

0 16,846 11,171 0 -900,000 0 -500,000 0

126,958 112,959 266,756 308,969 (535,170) 9,700 (388,800) 55,850
1,026,767 1,153,725 1,266,684 1,533,440 1,842,409 1,307,239 1,307,239 918,439

$ 1,153,725 $ 1,266,684 $ 1,533,440 $ 1,842,409 $ 1,307,239 $ 1,316,939 $ 918,439 $ 974,289




Recreation Fund
Recreation Administration
Revenues
Real Estate Taxes
Interest Income
Total Real Estate
Recreation Administration
Donations
Other-RAM
Reimbursements-RAM
Community Cent Custodial Reimb
Community Center Building Rent
Plum Grove Lower Level Rent
Total Recreation Administration

Expenditures
Recreation & Maintenance
Administrative Salaries
Full Time Supervisor Wages
Part Time Supervisor Wages
Clerical Salaries & Wages
Full Time Maintenance Salaries
Part Time Maintenance Wages
Total Salaries
Insurance & Employee Benefits
Total Insurance & Employee

Publicity & Public Relations
Marketing-Contractual
Marketing-Supplies
Marketing-Software & Subscriptions
Marketing-Giveaways
Marketing-Staff Apparel
Marketing-Misc
Marketing Equipment
Conferences,Seminars & Mtgs
Staff Mileage Reimbursements
Bank Charges

Total Contractual Services

Rolling Meadows Park District
Recreation Fund
Budget 2025-26

Duaget t

Budget to Budget Budget
Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decr
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
932,068 963,576 1,110,681 1,050,344 1,146,413 1,210,000 1,210,000 1,210,000 0 0.0%
0 0 1,738 39,745 163,921 35,000 130,000 80,000 45,000 128.6%
$ 932,068 $ 963,576 S 1,112,419 S 1,090,089 S 1,310,334 S 1,245,000 S 1,340,000 S 1,290,000 S 45,000 3.6%
4,317 0 5,283 3,474 5,876 10,475 5,000 5,000 -5,475 -52.3%
34,345 12,902 1,664 1,695 2,330 2,000 5,045 2,000 0 0.0%
24,645 32,398 49,295 17,813 20 18,000 280 0 -18,000 -100.0%
4,075 4,075 4,075 3,060 0 4,075 0 0 -4,075  -100.0%
42,980 42,980 42,980 39,720 27,500 42,000 37,500 30,000 -12,000 -28.6%
1,760 1,800 1,000 3,240 2,320 0 1,800 0 0 0.0%
$ 112,122 S 94,155 S 104,297 $ 69,002 $ 38,046 $ 76,550 $ 49,625 S 37,000 S (39,550) -51.7%
271,647 249,458 257,856 284,299 321,966 340,000 305,000 325,000 -15,000 -4.4%
298,827 260,192 256,540 297,893 333,186 350,000 331,000 350,000 0 0.0%
84,796 10,807 31,925 61,705 56,438 70,000 68,000 70,000 0 0.0%
129,431 111,430 116,846 133,333 99,808 130,000 123,000 95,000 -35,000 -26.9%
205,409 172,378 182,923 207,927 237,401 255,000 249,000 270,000 15,000 5.9%
19,219 15,272 8,073 14,434 25,848 28,000 49,000 50,000 22,000 78.6%
$ 1,009,329 $ 819,537 $ 854,163 S 999,591 S 1,074,647 S 1,173,000 S 1,125,000 S$ 1,160,000 S (13,000) -1.1%
397,171 375,574 307,277 341,950 340,748 360,000 378,000 375,000 15,000 4.2%
$ 397,171 S 3755574 S 307,277 S 341,950 S 340,748 S 360,000 S 378,000 S 375,000 S 15,000 4.2%
60,919 14,922 58,402 44,652 36,310 38,000 34,000 35,800 -2,200 -5.8%
0 0 0 6,023 19,810 18,535 10,000 18,535 0 0.0%
0 0 0 4,469 470 3,500 2,000 3,500 0 0.0%
0 0 0 5,411 2,309 10,410 8,000 8,720 -1,690 -16.2%
0 0 0 6,584 3,720 6,380 6,000 6,380 0 0.0%
0 0 0 2,130 1,040 4,160 1,000 4,160 0 0.0%
0 0 0 953 3,056 3,000 1,000 2,750 -250 -8.3%
0 0 0 9,405 927 4,000 1,000 4,000 0 0.0%
15,372 588 6,979 8,404 12,103 10,000 12,000 11,500 1,500 15.0%
428 46 23 379 246 500 500 500 0 0.0%
5,694 2,065 3,137 3,348 1,120 4,000 1,500 2,000 -2,000 -50.0%
S 82,413 S 17,621 $ 68,541 $ 91,758 $ 81,111 $ 102,485 $ 77,000 $ 97,845 S (4,640) -4.5%



Recreation Fund
Recreation Administration
Expenditures (con't)

Contracted Recreation Maint
Service/Maint Agreements
Total Repairs & Maintenance

Office Supplies
Recreation Maint. Supplies
Total Supplies & Commodities
Utilities-RAM
Total Utilities
Maintenance Equipment
Memberships & Subscriptions
Total Equipment & Other

Total Revenue Taxes & RAM
Total ExpendituresR & M

Recreation Fund
General Recreation Programs
Adult & Senior Programs
Revenues
Adult 18+ General Programs
Adult Leagues

Adult Activity Center Memberships

Adult Activity Luncheons
Adult Activity Programs
Adult Activity Events & Trips
Fitness Center Passes
Fitness Programming
Pilates Programs

Total Revenue Adult & Senior

Rolling Meadows Park District
Recreation Fund
Budget 2025-26

DuugeL Lo

Budget to Budget Budget
Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease Increase/Decr
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
104,924 58,685 48,027 58,875 64,917 80,000 45,000 55,000 -25,000 -31.3%
6,599 4,350 4,352 4,899 7,479 5,000 7,000 7,000 2,000 40.0%
$ 111,523 S 63,035 $ 52,379 $ 63,774 $ 72,396 $ 85,000 $ 52,000 $ 62,000 S (23,000) -27.1%
11,370 6,119 8,101 10,095 9,146 11,000 12,000 11,000 0 0.0%
56,010 50,894 55,301 52,953 54,051 70,000 40,000 55,000 -15,000 -21.4%
S 67,380 $ 57,013 $ 63,402 $ 63,048 $ 63,197 $ 81,000 $ 52,000 $ 66,000 S (15,000) -18.5%
188,136 115,424 166,177 160,147 178,510 200,000 195,000 225,000 25,000 12.5%
$ 188,136 $ 115424 S 166,177 $ 160,147 S 178,510 $ 200,000 $ 195,000 $ 225,000 S 25,000 12.5%
9,137 1,752 8,672 786 2,420 20,000 5,000 15,000 -5,000 -25.0%
6,222 3,896 3,787 7,811 12,097 8,000 12,000 13,000 5,000 62.5%
S 15,359 $ 5,648 $ 12,459 $ 8,597 $ 14,517 $ 28,000 $ 17,000 $ 28,000 S - 0.0%
$ 1,044,190 $ 1,057,731 $ 1,216,716 S$ 1,159,091 S 1,348,380 S 1,321,550 $ 1,327,000 $ 1,327,000 S 5,450 0.4%
$ 1,871,311 $ 1,453,852 $ 1,524,398 $ 1,728,865 $ 1,825,126 $ 2,029,485 $ 1,948,845 S 2,013,845 S (15,640) -0.8%
Buaget 1o
Budget to Budget Budget
Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease Increase/Decr
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
26,383 8,662 13,372 9,910 5,509 4,375 5,000 3,720 -655 -15.0%
7,293 7,696 6,092 3,250 6,174 17,700 15,000 20,454 2,754 15.6%
0 4,807 7,937 8,047 9,075 9,380 8,000 11,270 1,890 20.1%
3,480 2,072 1,092 3,457 5,836 7,070 6,500 6,180 -890 -12.6%
1,494 1,265 2,695 1,884 2,478 1,015 3,000 1,250 235 23.2%
31,499 979 7,026 11,159 11,070 89,870 55,000 56,284 -33,586 -37.4%
18,734 2,392 7,017 7,052 13,028 11,956 12,000 12,450 494 4.1%
0 0 0 0 13,315 0 12,000 14,202 14,202 100.0%
5,668 7,829 24,546 19,585 26,298 19,872 25,000 25,000 5,128 25.8%
S 94,551 $ 35,702 $ 69,777 $ 64,344 $ 92,783 $ 161,238 $ 141,500 $ 150,810 S (10,428) -6.5%



Expenditures
Pilates Program Administration
Pilates Program Contractual
Pilates Program Supplies
Pilates Repairs/Maint
Registration Fees - Pilates
Adult General Program Salaries
Adult Athletic Program Salaries
Officials & Referee Services
Adult General Contractual
Adult Athletic Program - Contractual
Adult Program Supplies
Athletic Program Supplies
Adult Activity Luncheon Expense
Adult Activity Contractual Services
Adult Activity Program Supplies
Adult Activity Events/Trips

Total Expenses Adult & Senior

Recreation Fund
General Recreation Programs

Athletic Programs

Revenues
Youth Leagues
Youth Leagues / Sponsorships
Sport Camps/Classes
Gymnastics Programming
Affiliate / User Fees
Field Rental/ Lighting / Other
Youth Leagues - Baseball
Youth Leagues - Basketball
Youth Leagues - Football

Total Revenue Athletic Programs

Rolling Meadows Park District
Recreation Fund
Budget 2025-26

0 0 0 0 1,753 0 3,000 2,600 2,600 100.0%
3,435 7,105 16,135 13,768 12,085 9,000 18,000 14,730 5,730 63.7%
998 221 1,575 1,605 322 1,600 1,000 800 -800 -50.0%
515 0 0 1,014 0 0 0 1,500 1,500 100.0%
433 1,067 1,411 541 0 0 0 0 0 0.0%
1,448 321 0 0 99 0 500 1,450 1,450 100.0%
0 0 0 256 64 2,560 1,000 4,320 1,760 68.8%
2,538 2,275 1,376 0 0 0 0 0 0 0.0%
18,764 4,924 6,571 3,768 748 6,374 1,000 5,520 -854 -13.4%
0 0 0 1,349 8,049 0 0 10,270 10,270 100.0%
278 0 480 0 0 0 4,500 4,125 4,125 100.0%
0 0 0 0 603 194 2,000 1,025 831 428.4%
5,658 723 3,730 4,553 3,469 4,396 5,000 3,324 -1,072 -24.4%
0 63 845 2,219 848 390 1,500 425 35 9.0%
1,792 1,680 4,632 6,528 726 4,358 1,500 3,525 -833 -19.1%
18,352 1,764 5,092 7,984 26,222 70,129 80,000 28,230 -41,899 -59.7%
S 54,211 $ 20,143 $ 41,847 S 43,585 $ 54,988 $ 99,001 $ 119,000 $ 81,844 S (17,157) -17.3%
Buaget 1o
Budget to Budget Budget
Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease Increase/Decr
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
64,441 32,376 70,824 9,652 7,323 6,275 12,000 8,775 2,500 39.8%
5,521 940 2,350 0 0 0 500 13,750 13,750 100.0%
14,576 5,180 23,192 26,798 34,037 39,170 55,000 46,555 7,385 18.9%
212,181 47,265 153,968 171,989 216,560 187,000 220,000 220,000 33,000 17.6%
7,307 526 0 330 0 0 0 0 0 0.0%
27,105 33,569 36,150 46,732 51,960 112,950 115,000 102,250 -10,700 -9.5%
0 0 0 32,890 30,165 29,345 38,000 27,280 -2,065 -7.0%
0 0 0 15,064 16,087 18,555 17,000 18,135 -420 -2.3%
0 0 0 36,014 77,582 68,859 60,000 60,350 -8,509 -12.4%
$ 331,131 $ 119,856 $ 286,484 S 339,469 $ 433,714 S 462,154 $ 517,500 $ 497,095 S 34,941 7.6%



Expenditures

Rolling Meadows Park District
Recreation Fund
Budget 2025-26

General - Athletics Salaries 2,665 1,794 2,294 0 28 0 10 0 0 0.0%
Baseball - Athletic Salaries 0 0 0 659 469 1,488 1,500 1,270 -218 -14.7%
Basketball - Athletic Salaries 0 0 0 1,328 2,173 3,680 2,320 3,840 160 4.3%
Football - Athletic Salaries 0 0 0 67 0 0 0 0 0 0.0%
General - Officials & Referees 10,582 1,991 8,043 4,230 0 0 4,000 0 0 0.0%
Contractual Athletic Programs 900 900 26,091 18,382 13,766 35,046 40,000 39,810 4,764 13.6%
Baseball - Contractual 0 0 0 2,779 312 6,442 3,000 6,425 -17 -0.3%
Basketball - Contractual 0 0 0 3,093 1,451 8,118 5,000 7,240 -878 -10.8%
Football - Contractual 0 0 0 4,575 10,374 14,848 10,000 15,000 152 1.0%
General - Athletic Supplies 35,372 32,654 34,688 795 460 1,000 1,000 3,000 2,000 200.0%
Baseball - Supplies 0 0 0 23,285 13,710 16,225 15,000 13,730 -2,495 -15.4%
Basketball - Supplies 0 0 0 2,708 2,599 3,993 5,000 4,100 107 2.7%
Football - Supplies 0 0 0 24,548 29,705 27,083 33,000 32,355 5,272 19.5%
Gymnastics Salaries 70,934 19,402 62,491 69,653 78,862 71,668 85,000 100,100 28,432 39.7%
Gymnastics Contractual 40 0 0 0 0 3,289 0 3,520 231 7.0%
Gymnastic Program Supplies 2,690 0 196 98 79 0 1,600 5,000 5,000 100.0%
Total Expenses Athletics S 123,183 $ 56,741 $ 133,803 $ 156,200 $ 153,988 $ 192,880 $ 206,430 $ 235,390 S 42,510 22.0%
bBuaget to
Budget to Budget Budget
Recreation Fund Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decr
General Recreation Programs 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
Day Camp Programs
Revenues
Day Camp Programs 147,571 17,626 123,470 182,092 227,316 271,056 290,000 217,487 -53,569 -19.8%
Rise & Shine / Extended Stay 22,911 7,797 9,342 16,443 22,253 36,394 36,000 27,646 -8,748 -24.0%
School Day Out 42 0 0 12,672 16,015 21,100 25,000 16,500 -4,600 -21.8%
Total Revenue Day Camp Programs $ 170,524 $ 25423 $ 132,812 $ 211,207 $ 265584 S 328,550 $ 351,000 $ 261,633 S (66,917) -20.4%
Expenditures
Camp Salaries 85,414 19,431 53,640 89,197 107,931 205,390 200,000 160,340 -45,050 -21.9%
Camp Programs Contractual 19,464 -610 1,175 22,231 8,266 12,758 30,000 27,210 14,452 113.3%
Camp Program Supplies 6,511 3,010 2,787 9,024 7,299 42,265 12,000 12,400 -29,865 -70.7%
School Day Out-Salaries 0 0 0 8,270 8,995 10,413 8,000 9,875 -538 -5.2%
School Day Out - Contractual 0 0 0 2,434 2,830 9,541 2,000 4,120 -5,421 -56.8%
School Day Out - Supplies 0 0 0 0 0 0 0 0 0 0.0%
Total Expenses Day Camp Programs $ 111,389 $ 21,831 $ 57,602 $ 131,156 $ 135,321 $ 280,367 $ 252,000 $ 213,945 S (66,422) -23.7%



Rolling Meadows Park District
Recreation Fund
Budget 2025-26

buaget to

Budget to Budget Budget

Recreation Fund Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease Increase/Decr
General Recreation Programs 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
Dance Programs
Revenues

Dance Programs - In-house 25,435 1,862 165 2,830 6,339 6,930 6,000 5,200 -1,730 -25.0%

Dance Programs - Co-op 0 0 0 0 273 0 0 0 0 0.0%

Dance Other 1,280 0 0 0 0 0 0 0 0 0.0%
Total Revenue Dance Programs S 26,715 S 1,862 S 165 $ 2,830 S 6,612 S 6,930 S 6,000 S 5,200 S (1,730) -25.0%
Expenditures

Dance Salaries - Tot 13,442 1,629 142 825 2,771 1,834 1,800 1,840 6 0.3%

Dance Salaries - Youth 0 0 0 47 0 0 0 0 0 0.0%

Dance Programs Contractual 500 0 0 864 1,080 0 0 0 0 0.0%

Dance Program Supplies 6,343 0 0 0 825 450 200 450 0 0.0%
Total Expenses Dance Programs S 20,285 $ 1,629 S 142 $ 1,736 S 4,676 $ 2,284 $ 2,000 $ 2,290 S 6 0.3%

bBuaget to
Budget to Budget Budget

Recreation Fund Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decr
General Recreation Programs 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
Youth & Teen Programs
Revenues

General Youth Programs 41,934 32,155 25,175 6,819 11,099 11,119 17,000 15,000 3,881 34.9%

Martial Arts 0 0 0 15,253 19,500 25,000 22,000 26,890 1,890 7.6%

Teen Programs 0 -50 80 313 0 0 0 0 0 0.0%
Total Revenue Youth & Teen Prograr $ 41,934 S 32,105 $ 25,255 $ 22,385 $ 30,599 $ 36,119 $ 39,000 $ 41,890 S 5,771 16.0%
Expenditures

Programs Salaries 0 10,912 0 213 0 0 0 0 0 0.0%

Martial Arts Contractual 0 0 0 14,655 17,214 18,000 17,000 22,240 4,240 23.6%

Contracted Programs Youth 35,397 5,058 7,657 5,253 13,677 7,500 7,200 7,190 -310 -4.1%

Youth General Supplies 1,151 22 0 84 16 1,000 200 925 -75 -7.5%
Total Expenses Youth & Teen Progral $ 36,548 $ 15,992 $ 7,657 $ 20,205 $ 30,907 $ 26,500 $ 24,400 $ 30,355 S 3,855 14.5%



Recreation Fund
General Recreation Programs

PreSchool Programs
Revenues
PreSchool Programs
Early Childhood Programs
Early Childhood Other/Camp
Total Revenue PreSchool Programs

Expenditures
Early Childhood Salaries
PreSchool Salaries
Contracted Programs Early Childhood
Early Childhood Supplies

Total Expenses PreSchool Programs

Recreation Fund
General Recreation Programs

Special Events & Programs
Revenues
Special Events (Charge)
Special Events - Community (Free)
Community Engagement Donations
Total Revenue Special Events

Expenditures
Special Event Salaries
Special Events Charge-Contract
Special Events Free-Contractual
Special Event Charge Supplies
Special Event Free Supplies
Community Engagement

Total Expenses Special Events Progra $

Rolling Meadows Park District
Recreation Fund
Budget 2025-26

Duaget t

Budget to Budget Budget
Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decr
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
132,363 73,158 168,449 197,892 175,126 210,390 205,000 215,800 5,410 2.6%
98,911 34,059 62,506 118,452 125,943 106,703 75,000 95,390 -11,313 -10.6%
755 252 0 0 0 65,146 60,000 81,100 15,954 24.5%
$ 232,029 $§ 107469 $ 230,955 S 316,344 $ 301,069 S 382,239 $ 340,000 $ 392,290 S 10,051 2.6%
63,941 9,696 33,155 56,031 44,483 75,764 63,000 155,760 79,996 105.6%
90,425 61,877 123,780 136,814 140,740 160,977 163,000 172,000 11,023 6.8%
205 0 0 0 0 12,905 10,000 20,900 7,995 62.0%
5,138 1,953 4,451 5,535 4,395 7,862 8,000 11,600 3,738 47.5%
$ 159,709 S 73,526 $ 161,386 $ 198380 $ 189,618 $ 257,508 $ 244,000 $ 360,260 S 102,752 39.9%
bBuaget to
Budget to Budget Budget
Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decr
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
21,290 6,447 9,105 11,118 9,358 11,289 15,000 11,110 -179 -1.6%
772 2,142 2,121 0 1,525 2,600 3,500 3,300 700 26.9%
5,740 762 0 1,160 0 0 0 0 0 0.0%
S 27,802 $ 9,351 $ 11,226 $ 12,278 $ 10,883 $ 13,889 $ 18,500 $ 14,410 S 521 3.8%
5,565 0 219 1,080 1,962 2,639 1,000 1,910 -729 -27.6%
15,142 1,680 7,541 3,313 500 780 500 1,420 640 82.1%
3,262 3,608 6,716 2,954 4,414 2,000 12,000 15,000 13,000 650.0%
8,742 2,714 6,070 6,194 7,431 5,423 6,000 5,260 -163 -3.0%
0 0 0 1,309 2,105 4,373 3,000 1,600 -2,773 -63.4%
0 0 0 1,074 40 2,000 1,000 2,000 0 0.0%
32,711 $ 8,002 $ 20,546 $ 15,924 $ 16,452 $ 17,215 $ 23,500 $ 27,190 S 9,975 57.9%



Recreation Fund
General Recreation Programs

Rentals & Other

Revenues
Community Center Rentals
Park Central Rentals
Outdoor Rentals
Plum Grove Rentals
Opera in Focus
Other

Total Revenue Rentals & Other

Expenditures
Salaries
Supplies
Total Expenses Rentals & Other

Equipment & Fees
Expenditures
Equipment
CivicRec Fees
Total Expenses Rentals & Other

Total Revenue
General Recreation Programs

Total Expenditures
General Recreation Programs

Rolling Meadows Park District
Recreation Fund
Budget 2025-26

buaget to

Budget to Budget Budget

Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease Increase/Decr
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease

88,208 14,302 35,993 63,411 64,324 60,100 72,000 65,620 5,520 9.2%
20,731 5,152 34,970 48,588 53,481 46,025 63,000 63,250 17,225 37.4%
6,345 -238 6,460 7,788 10,385 10,000 10,000 10,000 0 0.0%
34,593 2,154 29,059 34,615 52,277 42,125 60,000 58,750 16,625 39.5%
2,034 0 377 1,222 2,046 1,000 2,000 1,500 500 50.0%
46 0 0 190 245 0 0 0 0 0.0%

151,957 $ 21,370 $ 106,859 $ 155,814 $ 182,758 $ 159,250 $ 207,000 $ 199,120 $ 39,870 25.0%

13,269 838 12,386 20,043 45,732 45,762 52,000 56,000 10,238 22.4%
896 906 1,471 2,154 6,417 2,500 1,000 2,500 0 0.0%
14,165 $ 1,744 $ 13,857 $ 22,197 $ 52,149 $ 48,262 $ 53,000 $ 58,500 $ 10,238 21.2%
46,340 16,366 14,980 743 19,377 50,000 20,000 30,000 -20,000  -40.0%
67,925 43,076 72,216 49,494 100,336 50,000 70,000 30,000 -20,000  -40.0%
114,265 $ 59,442 $ 87,196 $ 50,237 $ 119,713 $ 100,000 $ 90,000 60,000 S (40,000)  -40.0%

$ 1,076,643 $ 353,138 $ 863,533 $ 1,124,671 $ 1,324,002 $ 1,550,369 $ 1,620,500 $ 1,562,448 $

12,079 0.8%

666,466 $ 259,050 $ 524,036 S 639,620 $ 757,812 $ 1,024,017 $ 1,014,330 $ 1,069,774 S 45,757 4.5%
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Rolling Meadows Park District
Recreation Fund
Budget 2025-26

buaget to

Budget to Budget Budget
Recreation Fund Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease Increase/Decr
Aquatics 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
Swimming Programs
Revenues
Pool Passes 32,529 0 17,505 34,708 31,896 25,000 27,483 30,000 5,000 20.0%
General Admissions 35,419 0 42,436 36,907 59,466 35,000 48,066 40,000 5,000 14.3%
Learn to Swim 4,061 0 2,587 4,309 5,193 6,500 3,500 4,000 -2,500 -38.5%
Pool Rentals 3,675 0 4,599 6,616 8,697 4,000 13,500 10,000 6,000 150.0%
Swim Team 0 0 0 4,956 8,925 0 7,080 5,000 5,000 100.0%

Total Revenue Aquatic Programs S 75,684 $ S 67,127 $ 87,496 S 114,177 $ 70,500 $ 99,629 $ 89,000 S 18,500 26.2%

Expenditures

Learn to Swim Wages & Services 0 0 0 0 0 0 0 0 0 0.0%
Pool Programs Wages & Services 0 0 0 0 0 0 0 0 0 0.0%
Public Swim Wages & Services 6,794 0 6,048 7,632 9,038 12,000 9,254 12,000 0 0.0%
Pool Maintenance Wages 0 0 0 0 0 3,000 0 3,000 0 0.0%
Total Salaries S 6,794 S - S 6,048 $ 7,632 $ 9,038 $ 15,000 $ 9,254 $ 15,000 S - 0.0%
Contracted Maint/Oper Supplies 21,590 6,592 18,219 20,657 22,495 28,500 30,000 28,500 0 0.0%
Pool Management Fee 123,460 0 160,049 183,741 182,270 194,000 190,000 208,000 14,000 7.2%
Total Contractual Services $ 145,050 $ 6,592 $ 178,268 S 204,398 $ 204,765 S 222,500 $ 220,000 $ 236,500 S 14,000 6.3%
Program Supplies 0 0 1,731 2,733 2,512 1,500 1,000 1,500 0 0.0%
Staff Supplies 0 0 0 712 0 500 100 500 0 0.0%
Chemical Supplies 10,559 8,366 12,759 11,182 20,717 20,000 10,000 20,000 0 0.0%
Special Events-Pool 0 0 0 300 300 0 0 0 0 0.0%
Supplies & Commodities S 10,559 $ 8,366 $ 14,490 $ 14,927 $ 23,529 $ 22,000 $ 11,100 $ 22,000 S - 0.0%
Total Expenditures Aquatic Program: $ 162,403 $ 14958 $ 198,806 $ 226,957 $ 237,332 $ 259,500 S 240,354 $ 273,500 S 14,000 5.4%
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Recreation Fund

Ice Arena Programs

Revenue Summary

Public Skate Programs
Ice Skating Passes
Daily Admissions-Public Skate
Daily Admissions-West Meadows
Public Skate Rent-Sports Complex
Public Skate Rent-West Meadows

Total Revenue Public Skate Program: $

Ice Skating Programs
Learn to Skate-Tots
Learn to Skate-Youth
Learn to Skate-Adults
Free Style Ice
Skate Rental Programs
ISI Memberships
Synchronized Skating Programs

Total Revenue Ice Skating Programs $

Ice Hockey Programs
Premite Hockey
Youth Hockey
Adult Hockey
Open Hockey
Total Revenue Hockey Programs

Ice Rentals & Other
Ice Rental (S.C. & W.M.)
Special Events
Shooting Room-West Meadows
Parties - Private
Skate Sharpening
Fitness Room Rental-West Mdws
Miscelleneous Operations
Rental Revenue-Concessions
Sponsorships / Donations

Total Revenue Ice Rental Programs

Rolling Meadows Park District

Recreation Fund
Budget 2025-26

Duaget t

Budget to Budget Budget
Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decr
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
13,111 4,590 14,761 19,908 13,288 15,000 24,000 18,000 3,000 20.0%
58,665 13,533 62,920 91,076 102,014 90,000 108,000 92,500 2,500 2.8%
792 83 2,187 8,501 8,355 0 7,500 0 0 0.0%
15,207 3,075 18,748 23,903 27,510 24,000 32,000 25,000 1,000 4.2%
4,650 3,636 5,321 2,979 1,420 0 1,250 800 800 100.0%
92,425 $ 24917 $ 103937 $ 146367 $ 152,587 $ 129,000 $ 172,750 $ 136,300 S 7,300 5.7%
27,335 17,012 61,577 46,159 63,944 0 66,000 40,000 40,000 100.0%
147,684 77,982 152,034 147,123 169,906 182,000 250,000 185,000 3,000 1.6%
15,812 15,338 14,998 10,745 18,946 12,000 24,000 14,000 2,000 16.7%
120,712 121,923 107,439 117,346 112,530 90,000 110,000 90,000 0 0.0%
8,581 3,419 8,214 1,350 0 0 0 0 0 0.0%
3,889 1,717 1,939 2,402 1,982 2,000 1,400 1,500 -500 -25.0%
120,588 2,083 0 0 0 0 0 0 0 0.0%
444,601 S 239,474 S 346,201 S 325125 $ 367,308 S 286,000 S 451,400 S 330,500 S 44,500 15.6%
54,180 49,116 47,704 42,160 49,759 51,000 63,000 55,000 4,000 7.8%
631,387 416,508 469,242 469,245 430,622 475,000 460,000 475,000 0 0.0%
448,720 15,755 99,203 113,263 102,545 92,000 100,000 110,000 18,000 19.6%
6,067 1,915 3,092 3,900 6,290 5,000 11,000 7,000 2,000 40.0%
$ 1,140,354 S 483,294 S 619,241 S 628568 S 589,216 $ 623,000 S 634,000 S 647,000 S 24,000 3.9%
432,978 271,687 515,195 564,359 559,818 575,000 600,000 575,000 0 0.0%
22,910 -391 1,539 58,619 57,544 28,000 25,000 62,000 34,000 121.4%
10,410 0 1,418 1,743 865 1,500 1,000 1,000 -500 -33.3%
7,025 100 6,080 29,038 44,216 35,000 42,000 36,000 1,000 2.9%
503 88 0 0 0 0 0 0 0 0.0%
8,904 7,500 12,850 8,941 5,630 4,000 9,500 5,000 1,000 25.0%
109 295 415 120 3,187 1,000 6,500 2,000 1,000 100.0%
9,786 51 5,220 1,062 1,200 1,000 1,200 1,200 200 20.0%
10,845 0 0 5,140 7,162 5,000 3,000 3,000 -2,000 -40.0%
$ 503470 S 279,330 S 542,717 S 669,022 S 679,622 S 650,500 S 688,200 S 685,200 S 34,700 5.3%
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Rolling Meadows Park District
Recreation Fund
Budget 2025-26

Duaget t

13

Budget to Budget Budget
Recreation Fund Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decr
Ice Arena Programs 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
Expenditure Summary
Full Time Supervisor Salaries 371,909 349,371 317,482 372,946 374,344 390,000 381,000 398,000 8,000 2.1%
Part Time Supervisor Wages 29,399 13,211 23,450 32,273 76,347 80,000 100,000 104,000 24,000 30.0%
Full Time Clerical Salaries 63,869 54,986 47,033 51,182 69,066 70,000 80,000 103,000 33,000 47.1%
Part Time Clerical Wages 32,236 18,926 21,790 24,525 8,180 0 0 0 0 0.0%
Full Time Maintenance Salaries 176,735 162,726 169,589 167,827 150,491 180,000 160,000 180,000 0 0.0%
Part Time Maintenance Wages 4,099 2,147 88 184 14,527 18,000 5,000 10,000 -8,000 -44.4%
Public Skate Wages 19,045 8,209 13,714 18,133 23,088 24,000 30,000 26,000 2,000 8.3%
Learn to Skate Wages 68,487 16,284 47,215 57,802 60,407 64,000 80,000 70,000 6,000 9.4%
Hockey Wages 24,805 11,242 14,839 14,834 24,388 27,000 28,000 25,000 -2,000 -7.4%
Total Salaries $ 7905584 $ 637,102 $ 655200 $ 739,706 S 800,838 $ 853,000 S 864,000 S 916,000 S 63,000 7.4%
Publicity & Public Relations 2,354 2,019 523 388 1,190 2,000 1,000 1,500 -500 -25.0%
Education & Training 3,688 111 100 2,933 3,142 2,500 3,000 3,000 500 20.0%
Synchronized Skating Coaching 23,688 400 0 0 0 0 0 0 0 0.0%
Synchronized Skating Cont Education 750 0 0 0 0 0 0 0 0 0.0%
Coaches Ed & Training - Sync 5,570 0 0 0 0 0 0 0 0 0.0%
Synchronized Skating Comp Fees 24,436 -140 0 0 0 0 0 0 0 0.0%
Special Events 15,771 0 7,005 14,790 27,936 7,000 15,000 10,900 3,900 55.7%
Ice Rental Expense 35,620 0 0 0 0 0 0 0 0 0.0%
Hockey Contractual Services 167,577 26,328 72,939 55,814 75,221 75,000 50,000 75,000 0 0.0%
CivicRec System Fees 70,686 32,493 51,864 21,613 40,982 50,000 50,000 30,000 -20,000 -40.0%
Total Contractual Services $ 350,140 $ 61,211 $ 132,431 $ 95,538 $ 148,471 $ 136,500 $ 119,000 $ 120,400 S (16,100) -11.8%
Contracted Maintenance 200,890 119,001 200,769 136,315 187,948 225,000 200,000 205,000 -20,000 -8.9%
Total Repairs & Maintenance $ 200890 $ 119,001 $ 200,769 $ 136,315 $ 187,948 $ 225,000 $ 200,000 $ 205,000 S (20,000) -8.9%
Operational Supplies 63,955 47,212 38,185 19,123 27,271 40,000 20,000 35,000 -5,000 -12.5%
Office Supplies 1,822 1,055 792 1,880 1,885 2,000 8,000 2,000 0 0.0%
Program Supplies - Youth 134,723 48,194 69,107 61,530 86,018 80,000 88,000 55,000 -25,000 -31.3%
Program Supplies - Adult 6,657 3,543 1,659 2,747 1,470 2,000 1,000 2,000 0 0.0%
Program Supplies - LTS/Figure 4,752 2,548 2,091 4,447 1,097 2,000 3,000 2,500 500 25.0%
Program Supplies - Public Skate 4,080 603 2,370 5,827 3,156 5,000 5,100 5,250 250 5.0%
Ice Show Wages 0 0 761 0 0 0 0 11,000 11,000 100.0%
Food Purchases 0 0 0 0 0 0 0 0 0 0.0%
Total Supplies & Commodities $ 215989 $ 103,155 S 114,965 $ 95,554 $ 120,897 $ 131,000 $ 125,100 $ 112,750 S (18,250) -13.9%



Recreation Fund
Ice Arena Programs
Expenditures (con't)
Utilities - Ice Arenas
Total Utilities
Equipment
Total Equipment
Memberships & Subscriptions
Total Other - Dues & Fees

Total Revenue
Ice Arena Programs

Total Expenditures
Ice Arena Programs

Rolling Meadows Park District
Recreation Fund
Budget 2025-26

buaget to

Budget to Budget Budget
Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease Increase/Decr
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease
298,277 281,968 316,628 240,631 369,551 340,000 333,000 360,000 20,000 5.9%
$ 298,277 $ 281,968 S 316,628 S 240,631 $ 369,551 S 340,000 $ 333,000 S 360,000 S 20,000 5.9%
10,836 4,981 6,102 1,320 188 7,500 4,000 5,500 -2,000 -26.7%
S 10,836 $ 4,981 S 6,102 $ 1,320 $ 188 S 7,500 $ 4,000 $ 5,500 S (2,000) -26.7%
1,192 1,837 1,975 1,587 2,138 2,500 2,700 3,000 500 23.4%
S 1,192 $ 1,837 $ 1,975 $ 1,587 $ 2,138 S 2,500 $ 2,700 $ 3,000 S 500 20.0%
$ 2,180,850 $ 1,027,015 $ 1,612,096 $ 1,769,082 $ 1,788,733 S 1,688,500 $ 1,946,350 $ 1,799,000 S 110,500 6.5%
$ 1,867,908 $ 1,209,255 $ 1,428,070 $ 1,310,651 $ 1,630,031 S 1,695,500 $ 1,647,800 $ 1,722,650 S 27,150 1.6%
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Rolling Meadows Park District
Recreation Fund
Budget 2025-26

Duaget t

Budget to Budget Budget

Recreation Fund Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease Increase/Decr

REC / CARE Program 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease

REC Program

REC Program 0 0 353,914 451,467 472,837 383,990 340,000 342,890 -41,100 -10.7%

CARE Program 388,234 111,605 0 0 0 0 0 0 0 0.0%

Total Revenue REC Program $ 383234 $§ 111605 $ 353914 $ 451,467 S 472,837 $ 383,990 $ 340,000 342,890 S (41,100) -10.7%

Expenditures
Supervisor Salaries 8,714 8,735 10,167 10,130 11,290 12,000 12,600 15,000 3,000 25.0%
Program Wages 253,571 84,434 144,692 168,405 206,659 200,000 170,000 171,275 -28,725 -14.4%
Clerical Wages 5,272 5,285 5,509 5,886 5,967 6,000 7,000 6,300 333 5.6%

Total Salaries $ 267,557 S 98,454 $ 160,368 $ 184,421 $ 223916 $ 218,000 $ 189,600 192,575 S (25,392) -11.6%
Insurance 2,457 1,645 0 0 0 0 0 0 0 0.0%

Total Insurance & Employee Benefits $ 2,457 S 1,645 S - S - S - S - - S - 0.0%
Contractual - CCSD 15 102,825 44,301 33,245 27,669 48,379 45,000 30,000 29,930 -15,070 -33.5%
Payment Fees 14,306 3,645 11,968 4,238 0 0 18,000 10,000 10,000 100.0%

Total Contractual Services $ 117,131 $ 47,946 S 45,213 S 31,907 $ 48,379 S 45,000 $ 48,000 39,930 S (5,070) -11.3%
Program Supplies 442 0 4,864 3,813 4,855 5,000 6,000 7,500 2,500 50.0%

Total Supplies & Commodities S 442 S - S 4,864 S 3813 $ 4,855 S 5,000 $ 6,000 $ 7,500 S 2,500 50.0%
CARE Fund Distribution 0 0 0 0 0 0 0 0 0 0.0%

Total Other- Distribution S - S - S - S - S - S - - S - 0.0%

Total Expenses REC/CARE Program $ 387,587 $ 148,045 $ 210445 $ 220,141 $ 277,150 $ 268,000 $ 243,600 $ 240,005 S (27,995) -10.4%

Buaget 1o
Budget to Budget Budget
Recreation Fund Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease Increase/Decr
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) ease

Total Revenue Recreation Fund $ 4,765,602 $ 2,549,490 S 4,113,381 $ 4,591,807 $ 5,048,129 $ 5,014,909 $ 5,333,479 $ 5,120,338 S 105,429 2.1%

Total Expenditures Recreation Fund $ 4,955,675 $ 3,085,159 $ 3,885,753 $ 4,126,234 $ 4,727,451 $ 5,276,502 $ 5,094,929 $ 5,319,774 S 43,272 0.8%

Transfers

Transfers to/from 14,458 33,224 36,078 38,265 0 40,000 0 0

Total Transfers 14,458 33,224 36,078 38,265 0 40,000 0 0

Net Surplus / Deficit (175,615) (502,445) 263,706 503,838 320,678 (221,593) 238,550 (199,436)

Beginning Fund Balance, May 1 1,316,914 1,141,299 638,854 902,560 1,406,398 1,727,076 1,727,076 1,965,626

Ending Fund Balance $ 1,141,299 $ 638,854 S 902,560 $ 1,406,398 S 1,727,076 $ 1,505,483 $ 1,965,626 S 1,766,190
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Revenue Summary
Real Estate Taxes
Interest Income

Total Revenues

Expenditure Summary
Bond Principal Retirement

Bond Interest Payment
Dues & Fees
Total Expenditures

Transfers
Transfers to/from

Total Transfers

Net Surplus / Deficit

Beginning Fund Balance, May 1

Ending Fund Balance

Type / Issue Date / Rate

2025 General Obligation Bonds

February 28, 2025
3.530%

Rolling Meadows Park District
Bond and Interest Fund

Budget 2025-26

Budget to Budget Budget to Budget
Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decrease
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) Difference (%)
1,224,735 1,177,556 1,317,788 1,248,303 1,377,513 1,365,000 1,428,202 1,474,000 109,000 8.0%
0 1,977 1,052 21,836 32,277 15,000 37,961 0 -15,000 -100.0%
$1,224,735 $1,179,533 $1,318,840 $1,270,139 $1,409,790 $1,380,000 $1,466,163 $1,474,000 $94,000 6.7%
1,113,000 1,178,000 1,205,000 1,233,000 1,264,000 1,326,000 1,326,000 1,378,000 52,000 3.9%
43,274 30,628 11,677 9,248 36,261 39,309 39,309 32,969 -6,340 -16.1%
0 0 0 0 0 0 0 0 0 0.0%
$1,156,274 $1,208,628 $1,216,677 $1,242,248 $1,300,261 $1,365,309 $1,365,309 $1,410,969 $45,660 3.5%
0 -1,977 -1,053 0 0 0 0 0 0 0.0%
0 -1,977 -1,053 0 0 0 0 0 $0 0.0%
68,461 (31,072) 101,110 27,891 109,529 14,691 100,854 63,031
750,799 819,260 788,188 889,298 917,189 1,026,718 1,026,718 1,127,572
$ 819,260 $ 788,188 S 889,298 $ 917,189 $1,026,718 $1,041,409 $1,127,572 $1,190,603

Principal Interest

1,378,000 32,969

Total Payment

1,410,969
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Revenue Summary

Real Estate Taxes - IMRF

Real Estate Taxes - SS/Medicare
Interest Income

Total Revenues

Expenditure Summary
IMRF Payments

Payroll Taxes
Total Expenditures

Transfers

Transfers to/from
Total Transfers

Net Surplus / Deficit

Beginning Fund Balance, May 1

Ending Fund Balance

Rolling Meadows Park District
IMRF / Social Security Fund
Budget 2025-26

Buadget to

- Budget to Budget Budget
Actual Actual Actual Actual Actual Budget Projected  Proposed Increase/Decrease Increase/Dec

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) rease
284,541 272,483 291,443 260,431 256,547 250,000 248,000 265,000 15,000 6.0%
244,346 244,282 279,090 262,887 270,977 275,000 273,000 300,000 25,000 9.1%
477 294 260 1,267 597 1,000 0 0 -1,000 -100.0%
$529,364 $517,059 $570,793 $524,585 $528,121 $526,000 $521,000 $ 565,000 $ 39,000 7.4%
261,047 238,474 256,589 230,118 181,684 255,000 215,000 250,000 -5,000 -2.0%
236,610 172,627 199,447 228,307 244,784 270,000 273,000 290,000 20,000 7.4%
$497,657 $411,101 $456,036 S 458,425 $ 426,468 $525,000 $488,000 $ 540,000 $ 15,000 2.9%
0 0 0 0 0 0 0 0 0 0.0%
0 0 0 0 0 0 0 0 0 0.0%

31,707 105,958 114,757 66,160 101,653 1,000 33,000 25,000

101,160 132,867 238,826 353,583 419,743 521,396 521,396 554,396

$132,867 $238,826 $353,583 $419,743 $521,396 $522,396 $554,396 $ 579,396
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Revenue Summary
Real Estate Taxes

Interest Income
Total Revenues

Expenditure Summary
Liability Salaries
Professional Services

Safety Supplies

General Liability

Workers Compensation
Unemployment Insurance
Capital Safety Improvements
Dues & Fees

Total Expenditures
Transfers
Transfers to/from

Total Transfers

Net Surplus / Deficit

Beginning Fund Balance, May 1

Ending Fund Balance

Rolling Meadows Park District
Liability Insurance Fund
Budget 2025-26

Budget to Budget

Budget to Budget

Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decrease
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) Difference (%)
160,497 158,151 176,308 168,887 184,539 195,000 193,000 206,000 11,000 5.6%
527 183 85 260 124 1,000 0 0 -1,000 -100.0%
$ 161,024 S 158,334 S 176,393 S 169,147 $ 184,663 $ 196,000 S 193,000 S 206,000 S 10,000 5.1%
15,535 15,560 16,187 16,943 17,715 19,000 18,700 20,000 1,000 5.3%
6,953 2,877 7,456 4,606 6,484 8,000 5,000 5,000 -3,000 -37.5%
1,427 2,606 3,254 4,327 4,035 7,000 6,000 8,000 1,000 14.3%
87,012 82,878 77,436 80,535 65,245 80,000 81,730 85,000 5,000 6.3%
48,596 48,657 44,284 40,671 38,861 50,000 42,949 42,000 -8,000 -16.0%
0 3,880 6,109 0 0 2,000 0 1,000 -1,000 -50.0%
21,841 13,450 13,684 7,269 8,421 20,000 10,000 15,000 -5,000 -25.0%
70 140 70 140 70 1,000 200 1,000 0 0.0%
$ 181,434 $ 170,048 S 168,480 $ 154,491 $ 140,831 $ 187,000 $ 164,579 S 177,000 $ (10,000) -7.1%
0 0 0 0 0 0 0 0 0 0.0%
0 0 0 0 0 0 0 0 0 0.0%
(20,410) (11,714) 7,913 14,656 43,832 9,000 28,421 29,000
104,884 84,473 72,759 80,672 95,328 139,160 139,160 167,581

S 84,473 S 72,759 $ 80,672 $ 95,328 $ 139,160 $ 148,160 $ 167,581 $ 196,581
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Revenue Summary
Real Estate Taxes

Interest Income
Total Revenues

Expenditure Summary

Audit & Professional Services
Total Expenditures

Transfers

Transfers to/from

Total Transfers

Net Surplus / Deficit

Beginning Fund Balance, May 1

Ending Fund Balance

Audit Fund
Budget 2025-26

Rolling Meadows Park District

Budget to Budget Budget to Budget

Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decrease
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) Difference (%)
21,879 21,789 25,545 24,114 28,645 33,000 32,439 33,000 0 0.0%
0 15 9 66 0 0 0 0 0 0.0%
$ 21,879 $ 21,804 $ 25554 S 24,180 $ 28,645 S 33,000 $ 32,439 $ 33,000 4,355 17.0%
21,554 21,111 18,684 22,684 26,883 30,000 27,000 32,000 2,000 6.7%
$ 21,554 $ 21,111 $ 18,684 S 22,684 S 26,883 S 30,000 S 27,000 S 32,000 $ 2,000 6.7%
0 =15 =9 0 0 0 0 0 0 0.0%
0 -15 -9 0 0 0 0 0 0 0.0%
325 678 6,861 1,496 1,762 3,000 5,439 1,000
8,398 8,723 9,401 16,262 17,758 19,520 19,520 24,959

$ 8723 $ 9401 $ 16,262 $ 17,758 $ 19,520 $ 22,520 S 24,959 $ 25,959
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Revenue Summary
Real Estate Taxes

Interest Income
Total Revenues

Expenditure Summary
Professional Services

Repairs & Maintenance

Supplies & Commodities

Capital Improvements
Total Expenditures

Transfers

Transfers to/from
Total Transfers

Net Surplus / Deficit

Beginning Fund Balance, May 1

Ending Fund Balance

Paving Lighting Fund
Budget 2025-26

Rolling Meadows Park District

Budget to Budget

Budget to Budget

Actual Actual Actual Actual Actual Budget Projected  Proposed Increase/Decrease  Increase/Decrease
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) Difference (%)
31,013 32,305 39,180 33,360 35,227 37,000 36,653 40,000 3,000 8.1%
0 76 12 59 27 0 0 0 0 0.0%
$ 31,013 $ 32,381 $ 39,192 $ 33,419 $ 35254 $ 37,000 $ 36,653 $ 40,000 $ 3,000 7.7%
0 0 0 0 0 0 0 0 0 0.0%
0 0 0 0 0 2,000 0 2,000 0 0.0%
5,973 0 0 2,114 6,636 20,000 20,000 10,000 -10,000 -500.0%
28,000 40,213 34,713 29,543 24,583 20,000 20,000 30,000 10,000 50.0%
$ 33,973 $ 40,213 $ 34,713 $ 31,657 S 31,219 $ 42,000 $ 40,000 $ 42,000 $ = 0.0%
0 -76 -12 0 0 0 0 0 0 0.0%
0 -76 -12 0 0 0 0 0 0 0.0%
(2,960) (7,908) 4,467 1,762 4,035 (5,000) (3,347) (2,000)
29,740 26,780 18,872 23,339 25,101 29,136 29,136 25,789
$ 26,780 $ 18,872 $ 23,339 $ 25101 $ 29,136 S 24,136 $ 25,789 $ 23,789

20



Revenue Summary
Real Estate Taxes

Interest Income
Total Revenues

Expenditure Summary
Professional Services

Supplies & Commodities
Capital Improvements
NWSRA Assessments

Total Expenditures
Transfers
Transfers to/from
Total Transfers
Net Surplus / Deficit

Beginning Fund Balance, May 1

Ending Fund Balance

Rolling Meadows Park District
Special Recreation Fund
Budget 2025-26

Budget to Budg Budget to Budg
Actual Actual Actual Actual Actual Budget Projected Proposed Increase/Decrease  Increase/Decrease
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 Difference ($) Difference (%)
248,102 258,437 313,274 266,885 294,537 320,000 316,438 340,000 20,000 6.3%
0 711 467 2,080 1,067 1,000 0 0 -1,000 -100.0%
$ 248,102 $ 259,148 $ 313,741 $ 268,965 $ 295,604 $ 321,000 $ 316,438 $ 340,000 S 19,000 5.9%
0 0 0 0 0 10,000 0 10,000 0 0.0%
6,500 0 7,800 1,693 0 10,000 0 10,000 0 0.0%
0 0 0 0 3,843 40,000 0 40,000 0 0.0%
132,299 134,454 138,104 111,874 153,095 160,000 145,854 180,000 20,000 12.5%
$ 138,799 $ 134,454 $ 145904 S 113,567 $ 156,938 $ 220,000 $ 145,854 $ 240,000 S 20,000 9.1%
(58,199) (38,527) (176,574) (293,263) 0 (200,000) 0 (200,000) 0 0.0%
(58,199) (38,527) (176,574) (293,263) 0 (200,000) 0 (200,000) 0 0.0%
51,104 86,167 (8,737) (137,865) 138,666 (99,000) 170,584 (100,000)
228,731 279,835 366,002 357,265 219,400 358,066 358,066 528,650
$ 279,835 $ 366,002 $ 357,265 $ 219,400 $ 358,066 $ 259,066 S 528,650 $ 428,650
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RollingZ
Meadows
Park District

BOARD MEMORANDUM

May 27, 2025, Board Meeting Agenda Iltem

To: Board of Commissioners
From: Nick Troy, Executive Director
Re: Voting of Re-Appointment of Park Board Commissioner

Background/Analysis

On February 11, 2025, the Park Board of Commissioners voted to appoint Christy Savino to fill a
vacant seat on the Rolling Meadows Park District Board of Commissioners. Commissioner Savino
formally accepted the appointment and took the oath of office on February 25, 2025.

The Board will now need to reappoint Commissioner Savino in order for her to continue serving
the remaining two years of the unexpired term.

Action and Motion Requested
Move to approve the reappointment of Christy Savino to continue serving the remaining two
years of the unexpired term.




Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on May 13, 2025.

President Bolash called the meeting to order at 7:30pPMm. After the pledge of allegiance, roll was taken.

COMMISSIONERS PRESENT
Liz Bolash, President

Mark Votruba, Vice President
Jay Sullivan, Treasurer

Bill Cooley, Commissioner

STAFF PRESENT

Nick Troy, Executive Director

Conor Cahill, Supt. of Recreation
Doug Haywood, Supt. of Finance & IT
Brian McKenna, Supt. of Parks

Bob Veller, Supt. of Ice

VISITORS PRESENT

Matt Postma, Commissioner
Emily Ford, Commissioner
Christine Savino, Commissioner

Dominic Calderisi, Safety Coordinator
& Project Manager
Tiffany Quattrocchi, Mgr. of Human Resources
& Employee Engagement
Liz Dalessandro, Recording Secretary

Megan Burns
Rebecca Castro
Nicole Cecola
Tammy Cervone
Nancy Ciszon
Chris Coconate
Frank Contine
Lindsay Cushing
Harlow Cushing
Quinn Cushing
Marharyta Dubina
Laura Duplantier
Kathy Dussel
Andrew Dussel
Olivia Dussel
Valeria Erokhina
Kevin Ferrigno

Darcy Foley
Kristi Garbarz
Kat Garibaldi
Anna Giba
Natalie Giba
Camilla Giba
Aleda Hill
Derek Ho
Samantha Hollenbach
Deb Jenssen
Jamie Kanas
Rick Kanas
Bernie Kanas
Renee Kazecki
Milena Kazecki
Julie Kougias
Lily Kougias

Hongmei Lee
Bella Lee

Lexi Lee

Sandy Luciani
Ashley Maranda
Jen Martins
Yuko Maruyama
Carolyn McCarty
Agnes Miller
Rich Olejniczak
Ben Olson
Jenny Olson
Diane O’Sullivan
Laura Paprocki
George Pike
Beth Prewitt
Lily Prewitt

Alexander Pytlewicz
Melisa Ryzner
Rosanne Selvaggio
Tiffany Sfikas

Kohei Shinohara
Miwa Shinohara
Amanda Sperrazzu
Jon Stell

Alma K Tandoc-Alvarez
Michele Toth
Amanda Tucker
Evan Van Dyke
Helen Van Dyke
Angie Wille

Maria Zemniczky

RECOGNITION OF VISITORS

Comm. Bolash took notice of the number of visitors present at tonight’s meeting and proposed the agenda
be adjusted to have Recognition of Visitors take place before Special Board Action. Comm. Sullivan moved,
seconded by Comm. Ford, to move up the Recognition of Visitors. The motion passed unanimously.

Comm. Bolash welcomed all of the visitors to the meeting and read the rules for visitor participation.



Rich Olejniczak wanted to address the board after hearing of the resignation of Leanne Walsh, Supervisor
over the Learn to Skate Program. He expressed support for Supv. Walsh and discussed a petition signed
by many other residents urging the board to look closer at this situation. He discussed Supv. Walsh’s
accomplishments and the shared resource that is the ice rink. Mr. Olejniczak ended his remarks by pointing
out that this program has produced many successful skaters.

Rebecca Castro thanked the board for the opportunity to speak in support of Supv. Walsh. She spoke of
her daughter’s experience in the program and Supv. Walsh’s contributions to her daughter learning the
sport. Ms. Castro appreciates that her daughter has had a consistent set of coaches supporting her since
the beginning of her time in the program. She then outlined her ideas for how she thinks the board can
help.

Jamie Kanas advised she was here because of her concerns with Supv. Walsh’s departure. She described
Supv. Walsh’s contributions to the community and how it has shaped the careers of so many skaters. Ms.
Kanas speculated about the reasons behind Supv. Walsh’s decision to leave and wants more information.
She feels Supv. Walsh's departure will have a negative impact on the program and urged the board to take
action.

Laura Duplantier thanked the board for the opportunity to speak in support of Supv. Walsh and the Learn
to Skate program. She described her daughter’s experiences in the program. Ms. Duplantier listed qualities
of a good skater and pointed out that these qualities are learned from their coaches. She feels the quality
and reputation of coaches are instrumental in building a strong program and urges the board to visit the
rink and see our coaches in action.

Darcy Foley was present in support of Supv. Walsh and expressed concern over her departure. She feels
Supv. Walsh is instrumental to the success of the Learn to Skate Program and discussed how she has
positively affected the skaters. Ms. Foley mentioned the Mission, Vision, and Values Statements on our
website and believes a key value has been overlooked. She urged the board to further examine the
situation.

Aleda Hill attended the meeting as a mother of five skaters, and as someone that also skates on weekends.
She described the large role that skating has played in her family. Ms. Hill went on to highlight issues she
has with the facilities and program pricing. She said Supv. Walsh was always willing to work with her to
make skating accessible for her family. Ms. Hill expressed support for Supv. Walsh, the program, and urged
the board to do what they can to retain her.

Evan Van Dyke spoke in support of Supv. Walsh. He talked about both of his daughters skating in the
program. Mr. Van Dyke is happy with the program and pointed out that it is one of only four rink partners
promoted by the Chicago Figure Skating Club. He believes Supv. Walsh and the team she assembled was
instrumental in achieving that. Mr. Van Dyke acknowledged the expense of maintaining an ice rink and the
resources allocated to the Learn to Skate Program. He highlighted timeslots utilized and paid for by figure
skaters that other users likely would not fill if there were no figure skaters. Mr. Van Dyke encouraged the
board to examine the impact Supv. Walsh’s departure could have on the program.

Anna Giba described how her two daughters became involved in the Learn to Skate Program and their
passion for the sport. She voiced support for Supv. Walsh, and the coaching team as a whole, while



detailing the challenges she expects the program to face following Supv. Walsh’s departure. Ms. Giba
discussed the level of passion and dedication a figure skater needs and how, for true success, this should
also be mirrored in their parents and coaches. She sees that in Supv. Walsh and her team and wants the
board to prevent her departure.

Comm. Postma moved to extend the time to discuss this topic by an additional 10 minutes. Comm. Cooley
seconded that motion, which passed unanimously. A visitor questioned the amount of time allotted to this
topic, as they thought there was more time to discuss. Comm. Postma clarified the amount of time allotted
to each speaker, each topic, and the Recognition of Visitors section itself.

Beth Prewitt attended tonight's meeting as a concerned resident. She detailed how her and her family
became involved with ice sports, and their involvement in both the figure skating and ice hockey programs.
Ms. Prewitt explained that her daughter enjoyed the program and even began private lessons to grow her
skills. She shared that her daughter has been able to accomplish all her skating goals with the support and
encouragement of her coaches, including Supv. Walsh. Ms. Prewitt ended her remarks by emphasizing
how significant these programs have been to her family, and she wants other families to be able to
experience it, as well.

Lily Prewitt began speaking to the board about her time in the Learn to Skate Program and stated Supv.
Walsh has been a large part of her training. She detailed the ways Supv. Walsh helped her progress and
thinks her departure would negatively impact the skaters. Ms. Prewitt commented on the skating
community that thrives here alongside their coaches. She concluded by discussing the expertise needed
to navigate the skating world, while highlighting that this knowledge lies within the coaches.

Kathy Dussel was present as a coach in support of Supv. Walsh. She described growing up in Rolling
Meadows and her journey into skating. Ms. Dussel reflected going to school with Supv. Walsh and the
other coaches at the district, and their growth in skating together. She has found the community built here
to be a family. She expressed support for Supv. Walsh and does not want to see her leave.

Jen Martins started by expressing thanks and appreciation for everyone that came to show support for
Supv. Walsh and she believes Supv. Walsh would share the same sentiment. She was also present in
support of Supv. Walsh and as a concerned coach. Ms. Martins went on to discuss the annual Ice Show,
describing how unique and special this event is to the community. She shared how important coaching is
to her and that she is fortunate to have worked with Supv. Walsh. Ms. Martins offered to do what she can
to help the situation and hopes there is a way to move forward with Supv. Walsh.

Comm. Bolash closed discussion on this topic and asked if any visitors were present to discuss a different
topic. As there were no additional topics to discuss, Comm. Bolash thanked everyone for attending and
sharing their thoughts. She assured everyone that the board is taking this situation very seriously. Comm.
Bolash also wanted to dispel misinformation the board saw in the feedback they received. She started by
assuring the visitors that our Skating Program is here to stay and the board is fully committed to both
maintaining and improving the program. She clarified that programs work best when we all work toward
a common goal and those goals do not revolve around any specific person. Comm. Bolash appreciates the
public’s passion for this program and its personnel, but the board cannot and will not publicly comment
on personnel matters. She further stated that the Rolling Meadows Park District is an at-will employer,
allowing employees to leave at any time for any reason. Comm. Bolash continued by stating the board is



always open to feedback and they will integrate tonight’s feedback into our programs. She concluded her
remarks by reiterating the board’s commitment to serving the public and thanked everyone for attending
and engaging with the board.

Comm. Bolash then asked if any other commissioners had closing thoughts on the matter. Comm. Cooley
started by remarking on the signs made by the skaters attending tonight’s meeting. He asked anyone that
brought a sign to please hold it up so they could be properly seen. Comm. Cooley then discussed his own
relationship to our rink and skating program. He shared that his daughters started skating here at the age
of 3 and continued through college. Comm. Cooley acknowledged the passion and commitment of the
skaters and their families, as well as the bond they share with their coaches. He assured everyone that the
board wants the program to be great and thanked everyone for coming.

Comm. Postma expressed he had a heavy heart reading everyone’s comments and the knowing the love
patrons have for the program. He was worried the skaters, and their families, do not know how much this
program matters to the board. Comm. Postma stated the board wants more for the skaters and the
program. He welcomed further input from the community about their needs and the needs of the
program, while acknowledging that certain requests may not be feasible.

Comm. Bolash formally closed the Recognition of Visitor segment of the meeting. She informed attendees
that they were welcome to stay for the remainder of the meeting, while providing a brief recess to
accommodate those wishing to exit the meeting. All visitors opted to leave the meeting.

SPECIAL BOARD ACTION
Comm. Bolash entered the next portion of the meeting, a Public Hearing for the proposed Ordinance 2025-

0501, FY2025-26 Annual Budget and Appropriations. Comm. Savino moved, seconded by Comm. Postma
to open the Public Hearing. The motion passed unanimously. Comm. Bolash declared the Public Hearing
open for discussion.

As no members of the public were present, Comm. Savino moved, seconded by Comm. Sullivan to waive
the reading of the ordinance. The motion passed unanimously. The tentative Budged and Appropriation
Ordinance has been posted on our website and available at our Administrative Office for public viewing
since May 2, 2025. Copies of the ordinance were also available for the public at this meeting. There being
no questions or comments from the board, staff, or audience, Comm. Postma moved to adjourn the Public
Hearing. Comm. Cooley seconded this motion, which passed on a roll call vote as follows:

Ayes: Bolash, Cooley, Ford, Postma, Savino, Sullivan, Votruba
Nays
Abstains:

CONSENT AGENDA
Comm. Ford moved, seconded by Comm. Postma, the Board of Park Commissioners approve the
previously distributed consent agenda. The motion passed on a voice vote as follows:

Ayes: Bolash, Cooley, Ford, Postma, Savino, Sullivan
Nays:
Abstains: Votruba



FINANCE

The financial summary of the Park District as of April 30, 2025, is as follows: zero in the payroll account,
$25,000.00 in the administrative account, $164,151.14 in the general fund. The Park District investment
summary is as follows: $30,463 in the BMO Harris Bank prime money market plus account, $2,726 in the
Evergreen Bank Group Cornerstone money market account and $15,206,158 in the Illinois Park District
Liquid Asset Fund (IPDLAF+).

Comm. Sullivan read and moved, seconded by Comm. Cooley, the Board of Park Commissioners approve
the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON MAY 13, 2025
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate

Fund be approved for payment:

CHECK # PAYEE AMOUNT
15468  City of Rolling Meadows $22,256.57
15469 Park District Risk Management Agency $53,922.42
15470 Service Sanitation $1,891.30
15471 Warehouse Direct Workplace $18,038.09
15472 Special Leisure Services Foundation $2,680.00
15473 Halogen Supply $13,708.21
15474 KD Iron Works $2,850.00
15475 Community School District No. 15 $19,807.00
15476 General Mechanical Services $5,591.32
15477 Collins Plumbing & Jetting $2,285.00
15478  Justin Snyder $1,460.60
15479  Verizon Wireless $1,768.65
15480 ExcalTech $1,098.00
15481 Constellation New Energy $4,511.01
15482 Homer Industries $1,560.00
15483  Deere & Company $21,766.96
15484 Colley Elevator $9,960.00
15485 Industrial Door $4,497.50
15486  Anthony Roofing $493,889.31
15487 Sterling Network Integration $11,557.94
15488 PlanSource $1,056.04
15489 Sarah Enzenbacher $1,920.00
15490 Civic Plus $57,170.00
15491 Chicago Classic Coach $2,670.00
15492 Hayes Mechanical $23,715.00
15493 Hacienda Landscaping $90,812.70
15494 Liquitt Solutions $1,667.00
15495 Rent.Fun $12,000.00




15496 Palatine Township Senior Center $2,678.00

15497 Divine Signs & Graphics $6,722.00
Total General fund Checks for May 135, 2025 $890,510.62
AYES: Presented the 13th day of May 2025
NAYS:
ABSENT: Approved the 13th day of May 2025

President, Board of Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners
The motion was unanimously approved by all present.

UNFINISHED OR CONTINUING BUSINESS
None.

NEW BUSINESS

Comm. Bolash introduced the first item of new business, approval of the Community Center Air
Conditioning Project Proposal, and asked Supt. McKenna to further discuss this item. Supt. McKenna
advised this project was discussed in a previous meeting and this is the final approval needed for the
project to begin. He summarized that the project is to add a cooling system to the Community Center
Gym and the proposed PremiStar contract is through the OMNIA Purchasing Agreement. Supt. McKenna
advised that a structural engineer assessed the building and determined no additional structural steel
was needed for the project. Comm. Cooley moved, seconded by Comm. Sullivan, to approve the
PremiStar proposal for the Community Center Air Conditioning Project. The motion passed unanimously.

Comm. Bolash introduced the next item on the agenda, Approval of Ordinance 2025-0502, Pertaining
the Authority to the Rolling Meadows Police Department, and asked Dir. Troy to further discuss this
item. Dir. Troy offered to read the full Ordinance. Comm. Postma moved, seconded by Comm. Ford, to
waive the reading of the Ordinance. The motion passed unanimously on a voice vote. Dir. Troy went on
to discuss the item. He stated we annually adopt a resolution authorizing the Rolling Meadows Police
Department to act as our Park Police. Dir. Troy specified this Ordinance will replace the annual
resolutions by providing the Rolling Meadows Police Department with ongoing authority to enforce our
rules and ordinances. He hopes this small step will contribute to improving operational efficiency over
time. Comm. Votruba then moved, seconded by Commissioner Savino, the Board of Park Commissioners
approve Ordinance 2025-0502 Pertaining to the Authority to the Rolling Meadows Police Department.
The motion passed on a roll call vote as follows:

Ayes: Bolash, Cooley, Ford, Postma, Savino, Sullivan, Votruba
Nays:
Abstains:

Comm. Bolash introduced the final item of new business, Approval of the updated Administrative Policy
Manual, and asked Dir. Troy to further discuss this item. Dir. Troy started by thanking the commissioners



for their ongoing efforts in reviewing and approving the recent updates to manuals. He discussed the
importance of periodic reviews of these materials and emphasized this manual’s significant presence in
the Distinguished Agency process. Dir. Troy detailed the changes made to the policy, most of which were
relatively minor updates. Comm. Postma moved, seconded by Comm. Ford, to approve the updated
Administrative Policy Manual. The motion passed unanimously.

DEPARTMENT UPDATES

Administration:

Supt. Haywood advised he is working to finalize the previous fiscal year. He looks forward to formally
adopting the new budget at our next meeting.

Mgr. Quattrocchi is glad the visitor portion of the meeting went smoothly and announced seasonal hiring
is in full swing.

Ice:

Supt. Veller stated summer registration is going strong. He then announced that he, Supt. Cahill, and Dir.
Troy worked through the process of obtaining new vending machines. Supt. Veller detailed the machines
and their locations at West Meadows, Nelson Sports Complex, and the Community Center. There was topic
discussion regarding the new machines and the variety of refreshments therein. Dir. Troy stated the
outgoing concessions vendor at the Sports Complex has expressed interest in maintaining concessions by
the pool for the remainder of this summer. Comm. Cooley asked if we have a vendor to run the concession
stand at West Meadows. Dir. Troy advised this is something that will need additional discussion going
forward. He believes other local districts will start to contract concessions instead of hiring personnel
specifically for this purpose. There was additional topic discussion.

Parks:

Supt. McKenna updated the board on various projects throughout the district, including the Community
Center Park Project, fencing for the soccer fields, and a new sidewalk project. He then discussed the status
of the potential sidewalk at Kimball Hill Park. Supt. McKenna had the City of Rolling Meadows out to see
the area and has been working with WT Group to draw up the plans. He thinks it would be beneficial for
the board to also talk to WT Group about the project. Supt. McKenna then discussed other plans that
would benefit people with accessibility issues. He wants to have some of them completed by the end of
the summer so they can be part of the Distinguished Accreditation Process. Supt. McKenna then detailed
his team’s success in getting the pool ready for summer, with attention now moving onto the Splash Pad
and Tot Pool. Comm. Cooley asked where the funds for the Kimball Hill sidewalk project would come from,
specifically citing an ADA Fund. Dir. Troy advised we would like to use those funds, but there are other
ADA projects that could be fully funded from that account, so additional discussion is needed. Comm.
Bolash asked if the turf has been installed yet. Supt. McKenna advised it is not complete yet. He further
advised that all measurements have been taken, the padding has been installed, and the turf would follow
shortly. Comm. Votruba asked if there have been any other accessibility concerns brought up recently.
Supt. McKenna advised there have not been any new issues. Dir. Troy discussed parking at Countryside
Park still being an issue. There was topic discussion.

Recreation:
Supt. Cahill provided an overview of the events that took place over the weekend. He discussed the large
turnout for the Fire Department’s Pancake Breakfast, the Garden Club’s Plant Sale, and for our booth at



the Rolling Meadows Family Services Day. Supt. Cahill then discussed upcoming meetings regarding the
opening of the pool, as well as Lifeguard Training, which will begin this coming weekend. Comm. Bolash
inquired about staffing for the previous weekend with three large events on the same day with overlapping
times. Supt. Cahill advised. He further stated there was not a large demand for staff, with the Fire
Department and Garden Club helping run their respective events, and only a few personnel being needed
to run the Family Services booth. Supt. McKenna shared the number of his team members who were also
present at these events.

REPORT OF OFFICERS

President:

Comm. Bolash thanked staff and board members who spent many hours being present for residents’ and
skating families’ needs. She is happy to see a difficult situation being handled so professionally.

Vice President:
Comm. Votruba voiced similar remarks to those made by Comm. Bolash.

Treasurer:
None.

Executive Director:

Dir. Troy provided an update regarding the recent flooding that occurred at Plum Grove Park. He detailed
the extent of the damage and repairs that will be needed. Dir. Troy stated the building was assessed and
deemed safe for participants and staff, so classes were able to resume. There was topic discussion
regarding the brief disruption to programming and the associated revenue loss. Comm. Ford asked if there
was damage to the Pilates equipment. Dir. Troy advised there is minor cosmetic damage, but the
equipment is still in good condition.

MATTERS FROM COMMISSIONERS
Comm. Sullivan briefly discussed the Fire Department Pancake Breakfast. He thinks it went well this year.

Comm. Cooley commented on the size of tonight’s meeting. He appreciated the communication and feels
that it will ultimately help the situation. Comm. Cooley commended Dir. Troy and the present staff for how
they are handling the situation.

Comm. Ford acknowledged the additional time and work Comm. Bolash contributed to helping manage
this situation. She praised Comm. Bolash’s leadership abilities. Comm. Cooley expressed agreement with
these sentiments.

Comm. Savino echoed both Comm. Cooley and Comm. Ford’s sentiments. She then discussed backstop
lights at Kimball Hill 2 that she noticed were not working properly. Dir. Troy requested clarification on the
lights in question. Comm. Savino advised and said she can share pictures with him if it will help identify
the lights. Supt. McKenna advised there was a similar issue last year around this time and it came down to
an issue with programming of the lights. He further described how the situation was handled last year and
assured Comm. Savino he would work to have it resolved quickly.

EXECUTIVE SESSION




President Bolash requested a motion to close the public portion of the meeting and convene in executive
session pursuant to lllinois State Statute 5 ILCS 120/2(c)(1) of the Open Meetings Act for discussion
regarding the appointment, employment, compensation, discipline, performance or dismissal of specific
employees, specific individuals who serve as independent contractors in a park, recreational, or
educational setting, or specific volunteers. Comm. Sullivan moved, seconded by Comm. Ford, the Board of
Park Commissioners convene in executive session. The motion was approved on a roll call vote as follows:

Ayes: Bolash, Cooley, Ford, Postma, Savino, Sullivan, Votruba
Nays:
Abstains:

The Commissioners entered into executive session at 9:11 pm.

Comm. Sullivan moved, seconded by Comm. Savino, to return to regular session at 10:27 PM. The motion
passed unanimously.

SCHEDULE OF MEETINGS

Regular Board Meeting May 27, 2025 7:30 PM
Regular Board Meeting June 10, 2025 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Votruba moved to adjourn
the regular meeting. Comm. Postma seconded the motion at 10:28 pM. Motion was unanimously approved
by all present.

AYES: Presented the 27th day of May 2025
NAYS:
ABSENT: Approved the 27th day of May 2025

President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT |
15498 A Stars & Stripes Flag Corp $1,143.00
15499 Bob Ridings Inc $42,634.00
15500 Chicagoland Pool Management $53,627.00
15501 Collins Plumbing & Jetting $1,735.00
15502 Comcast $5,765.08
15503 Current Technologies Corp $14,628.31
15504 General Mechanical Services $50,967.70
15505 Grainger $1,006.14
15506 Groot Inc $2,866.92
15507 Halogen Supply Company $3,017.51
15508 Hitchcock Design $2,271.63
15509 JC Licht $1,249.49
15510 KD Iron Works $1,310.00
15511 Eric Kohlberg $1,767.00
15512 Nicor Gas $2,673.98
15513 Northwest Hockey League $1,400.00
15514 Scharm Floor Covering $1,287.00
15515 Sterling Network Integration $8,765.07
15516 TCYFLInc $2,600.00
15517 Vans Enterprises $2,024.00
15518 Woldhuis Farms Sunrise Greenhouse $8,398.16
15519 WT Group $7,875.00

Total General fund Checks for May 27th, 2025 $219,011.99

Presented the 27th day of May, 2025

AYES: Approved the 27th day of May, 2025
NAYS:
ABSENT:

President, Board of Park Commissioners

ATTEST:
Secretary, Board of Park Commissioners




General Fund Detail

5/27/2025

CHECK # PAYEE Description GL Account # Amount
15498 A Stars & Stripes Flag Corp US & RMPD Flags 01-02-6223 $1,143.00
15499 Bob Ridings Inc Ford Explorer 15-00-6550 $42,634.00
15500 |Chicagoland Pool Management Pool Management/Racing Lane Markers 02-04-6630 $53,627.00
15501 Collins Plumbing & Jetting NSC Sump Pump; PC Roof Drain Jett 02-05-6522 $1,735.00
15502 Comcast VOIP/Fiber 02-05-6514 $5,765.08
15503 Current Technologies Corp Cameras/Server 15-00-6542 $14,628.31
15504 |General Mechanical Services CC Gym AC; WM Compressor 15-00-6530 $50,967.70
15505 | Grainger Water Pumps 02-04-6614 $1,006.14
15506 GrootInc Refuse/Recycling 02-05-6522 $2,866.92
15507 Halogen Supply Company Pool Supplies 02-04-6614 $3,017.51
15508 |Hitchcock Design CC Park Design 15-00-6310 $2,271.63
15509 |JC Licht Paint/Tiles 02-04-6614 $1,249.49
15510 KD Iron Works Pool Gate/WM Gate Repairs 02-04-6614 $1,310.00
15511 Eric Kohlberg Wrestling Instructor 02-02-6347 $1,767.00
15512 Nicor Gas Natural Gas 02-05-6514 $2,673.98
15513 Northwest Hockey League NWHL Fees 02-05-6541 $1,400.00
15514 Scharm Floor Covering PC/CC Floor Repairs 01-02-6224 $1,287.00
15515 Sterling Network Integration Backup Server/IT Support 15-00-6542 $8,765.07
15516 TCYFL Inc Football League Fees 02-02-6354 $2,600.00
15517 Vans Enterprises Field Paint/Chalk 01-02-6221 $2,024.00
15518 Woldhuis Farms Sunrise Greenhouse Plants/Flowers 02-02-2260 $8,398.16
15519 |WT Group North Salk Parking Lot 01-02-6230 $7,875.00

Totals: $219,011.99




ROLLING MEADOWS PARK DISTRICT
RESOLUTION 2025-0503

REGARDING 2025 REPLACEMENT TAX DISTRIBUTIONS

WHEREAS, the Rolling Meadows Park District has received $129,888 in the way of
personal property replacement tax revenues for its fiscal year ending April 30, 2025 (the “Fiscal
Year”); and

WHEREAS, the question has arisen with respect to whether said excess of the estimated
revenues has resulted in a surplus “available for the payment of any debt, obligation, liability,
operation, fund or account of any purpose”, within the meaning of Section 157(a) of the Revenue
Act of Illinois

NOW THEREFORE, IT IS HEREBY RESOLVED BY THE BOARD OF PARK
COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT, that it is hereby
found and declared that the amount of replacement tax revenues actually received by the Rolling
Meadows Park District during the Fiscal Year has not caused a surplus, “available for any debt,
obligation, liability, operation, fund or account or any purpose” within the meaning of Section
157(a) of the Revenue Act of Illinois such that it is required to adopt a resolution or Ordinance
either reducing the tax levy of the Rolling Meadows Park District for the Fiscal Year, or requiring
that any such surplus be shown as available for appropriation and expenditure in the current fiscal
year.

Presented this 27" day of May, 2025

AYES:
NAYS:
ABSENT:
Approved this 27" day of May, 2025
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



CERTIFICATION

STATE OF ILLINOIS )
) SS
COUNTY OF COOK )

I, Nick Troy, do hereby certify that I am the duly qualified and acting Secretary of the
Board of Park Commissioners of the Rolling Meadows Park District, Cook County, Illinois and as
such official, I am custodian of all records and files of said District.

I do further certify that the attached Resolution regarding 2024 REPLACEMENT TAX
DISTRIBUTIONS is a true and correct and compared copy of the original now on file in my office,
the same being duly presented and approved at the Regular Monthly Meeting of the Board of Park
Commissioners held on the 27" day of May, 2025, 7:30 pm at 3000 Central Road, Rolling
Meadows, Illinois.

WHEREOF, I hereunto affix my hand, the official seal of the Rolling Meadows Park
District this 27" day of May, 2025

Secretary, Board of Park Commissioners
Rolling Meadows Park District
Cook County, Illinois

SEAL



ESTIMATE OF REVENUE

The following is an estimate of revenue from all sources anticipated to be received by
ROLLING MEADOWS PARK DISTRICT during the fiscal year beginning May 1, 2025
and ending April 30, 2026.

FUNDS-OPERATING

GENERAL FUND:

Property Taxes $1,664,000

Corp. PP Repl. Tax 150,000

Interest 50,000

Misc. Income 38,000
Total $1,902,000
RECREATION FUND:

Property Taxes 1,210,000

Swimming Pool 89,000

General Programs 1,562,000

Ice Arenas 1,799,000

REC/CARE Program 343,000

Misc. Income 117,000
Total $5,120,000
CAPITAL PROJECTS FUND:

OSLAD Grant 300,000

Interest Income 100,000
Total $ 400,000
OPERATING TOTAL $7.422.000

FUNDS-NON OPERATING

ILM.R.F. 265,000
Social Security/Medicare 300,000
Liability Insurance 206,000
Audit 33,000
Paving & Lighting 40,000
Recreation for the Handicapped 340,000
Bond and Interest 1,474,000
NON-OPERATING TOTAL $2.658.000

TOTAL BUDGETED REVENUE $10.080,000




CERTIFICATION OF ESTIMATE OF REVENUE
TO BE RECEIVED FROM ALL SOURCES

I, , do hereby certify that I am the duly elected and acting
Treasurer and Chief Fiscal Ofﬁcer of the ROLLING MEADOWS PARK DISTRICT,
Cook County, Illinois, and

I do further certify that based upon information presently available, it is anticipated that
during the fiscal year beginning May 1, 2025 and ending April 30, 2026 the ROLLING
MEADOWS PARK DISTRICT will receive revenues in the approximate amounts from
the sources identified on the “Estimate of Revenue” attached hereto and made a part
thereof.

IN WITNESS WHEREOF, I hereby affix my hand this 27" day of May, 2025.

Treasurer
ROLLING MEADOWS PARK DISTRICT
Cook County, Illinois

SUBSCRIBED AND SWORN TO
before me this 27" day of May, 2025

Notary Public



Rolling Meadows Park District
Resolution 2025-0504

A RESOLUTION PERTAINING TO THE APPROVAL OF ACTS OF THE
OFFICERS AND COMMISSIONERS

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, that all acts of Officers and Members of the Board of Park Commissioners
through and including April 30, 2025 and the same is hereby ratified, approved and confirmed.

Presented this 27th day of May, 2025

AYES:
NAYS:
ABSENT:
Approved this 27th day of May, 2025
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



Rolling Meadows Park District
Resolution 2025-0505

A RESOLUTION GIVING AUTHORITY FOR ACCESS TO
PARK DISTRICT SAFETY DEPOSIT BOX

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, that the following Board and staff members are authorized to gain entrance to
the Safety Deposit Box 1303 located in the BMO Harris Bank NA for the purpose of viewing official
documents belonging to the Rolling Meadows Park District.

Listed below are those duly authorized:

Liz Bolash

Bill Cooley
Emily Ford
Matt Postma
Christy Savino
Jay Sullivan
Mark Votruba

AYES:
NAYS:
ABSENT:

ATTEST:

Doug Haywood
Nick Troy

Presented this 27" day of May, 2025

Approved this 27" day of May, 2025

President, Board of Park Commissioners

Secretary, Board of Park Commissioners
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d ADMINISTRATION DEPARTMENT
Meadows

Pa rk D|St|’| Ct To: Nick Troy, Executive Director

From: Doug Haywood, Superintendent of Finance & IT
Subject:  Monthly Update — Finance & IT
Date: May 27, 2025

FY2025 Projections
All funds’ reserves are expected to be over the minimum threshold of our reserve policy at the end of the

fiscal year. Increased revenues in the general fund and recreation funds compared to last year have more
than offset the higher costs in these funds due to inflation. A few items to note include:

Revenues Over/Under Explanation
Budget
Camp Over Additional Session last summer due to school
Pre-School/Early Childhood Under All-day Kindergarten is now offered
Ice Rental Over Park Ridge rink closed; Chicago Crush
Ice Fitness Room Over BGHW, Teams Elite, Crush renting
Freestyle Over CivicRec software — easier to track/collect
Expenses
Supplies Under Close monitoring; Regular maintenance

In the Recreation Department, the District experienced a decline in revenue due to School District 15’s
introduction of all-day kindergarten and the implementation of new boundary changes. However, an
extended summer break caused by school construction led to an increase in day camp revenue.

In the Ice Arenas Department, skating revenue reflected five training sessions instead of the usual four,
due to scheduling adjustments and the transition from ActiveNet to CivicRec software. Moving forward,
staff will ensure that only four sessions are recorded per fiscal year. Additionally, renovations at the Park
Ridge rink created expanded opportunities for the District.

Property Tax Delay

The County has indicated through the press recently that the installment of property taxes to be billed
later this summer will be delayed at least a month due to issues with its software vendor. With the
District’s sufficient cash reserves on hand, there will be no impact on the District’s finances.

2026 Calendar IMRF Contribution Rates

This month we have been notified our District contribution rate will be 8.79% in 2025, well below the
average rate of 9.82% the past eight years. Below have been the District’s rates the past eight calendar
years.

2018 | 12.42% | 2020 | 11.59% | 2022 | 10.63% | 2024 8.03%
2019 | 9.83% 2021 | 10.93% | 2023 6.92% 2025 8.20%

If you have any questions, please feel free to see me.



ROLLING MEADOWS PARK DISTRICT

[ ]
ROlllnge ADMINISTRATION DEPARTMENT

Meadows —— —
Park DIStI’ICt To: Nick Troy, Executive Director

From: Tiffany Quattrocchi, Manager of HR
Subject:  Monthly Update — Human Resources

Date: May 27, 2025

Talent Acquisition

e Supervisors continue to work on recruiting and hiring staff for the upcoming Summer
season! With Summer approaching fast, we cannot wait to see how everything unfolds!

e The District continues to recruit for a full-time Trades Specialist I. Hoping to start
interviews in the near future.

Employee Relations

e Human Resources continues to offer expert consultation and support to supervisors and
staff on a range of matters, including personnel, benefits, payroll, training, and other
related areas.

HR Functions

e All full-time annual increases were entered and approved for the May 16% paycheck. All
part-staff increases go into effect on the first paycheck in June.

e Human Resources continue to review and process new and re-hire paperwork as the
District prepares for the upcoming summer season.



ROLLING MEADOWS PARK DISTRICT

ROlli ng g ICE ARENA DEPARTMENT

M e a d OWS To: Nick Troy, Executive Director
H H From: Bob Veller, Superintendent of Ice Arenas
Park District

Subject: Monthly Update

Date: 5/27/25

Administrative
e US Figure Skating held a successful Olympic Pairs camp May 5-7, 75% of the country’s top pairs
skating teams attended, including the top 3 Olympic hopefuls.
e High School Hockey Spring season wrapped up on Wednesday, May 21

Youth Hockey

e Renegades are partnering with USA Hockey and AHAI to be one of 3 statewide sights for Give
Goalie a Try events in August
Summer clinic enrollment is ongoing, first clinic week of June 16%™
Summer classes for Learn to Play begin week of June 10t
Renegade Spring season wrapped up with 10u and 12u Championship games Tuesday May 20t
Renegade Plus teams finished their final spring tournament May 16-18

Adult Hockey
e RMAHL spring season continues

e Matt Martin finished his internship and graduated from NIU
e Luke Matich is filling the RMAHL internship position for the summer. He is studying at ISU.

Learn to Skate
e |ce Show attendance (Complete budget coming soon):
o 4/25-530
o 4/2612:30p —453 and 6:30p - 328
o 4/27 409
e Summer Camp registration is open
e Summer class registration is open

Public Skate
e Star Wars Skate did well. Revenue was around $800 just for one day.
e Staff are working on June/July theme skates.
e Hired 3 new staff members
e Parties continue to be booked. 13 parties in May. There are 18 already currently booked in
June.
e Half off skate passes since switching to Civic Rec have sold well. Sold 79 total.



R ll- g ROLLING MEADOWS PARK DISTRICT
o) |ng - PARKS DEPARTMENT

Meadows

Nick Troy, Executive Director

Pa rk D i Stri Ct From: Brian McKenna, Superintendent of Parks

Subject: Monthly Update
Date: May 27, 2025

Capital Projects Update

Work continues at the Community Center Park Project, with concrete being poured and storm
drainage piping and basins currently being installed.

The Park Central Roof Rehabilitation Project has been completed. We are now awaiting the
manufacturer’s final report and warranty documentation, which is expected shortly.
PremiStar has secured the necessary permit from the City of Rolling Meadows Community
Development Department and is progressing well with the Community Center gymnasium air
conditioning project.

Perfect Turf is now on-site at the Community Center Playground, installing the turf safety
surfacing system.

Facilities Update

At the Nelson Sports Complex, Colin’s Plumbing completed the reinstallation of pipes and valves
that had been removed for the winter. They also addressed several additional plumbing repairs
during their visit.

At West Meadows, PremiStar replaced a seal on a drive shaft for one of the compressors,
because we discovered it was leaking ammonia into the room. The issue was resolved, and the
system has been fully restored to normal operation.

Parks Update

At Cardinal Drive Park, G&I Electric adjusted the lighting on the pickleball courts this past Monday
night in response to community concerns about excessive shadowing. The issue has been
corrected, significantly improving court visibility.
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MeadOWS RECREATION DEPARTMENT

Park District

To: Nick Troy, Executive Director

From: Conor Cahill, Superintendent of Recreation
Subject: Monthly Update — Recreation

Date: May 27, 2025

Administration

e A team of 4 rec staff participated in IPRA’s Park Pursuit on May 1st in Highland Park. We
braved the rain and a good time was had by all. Thanks to Nick for allowing this excellent
team building experience.

e We nimbly rescheduled Pilates to avoid missing too many classes and started reimagining
what could be done in the Grove once we fix the damaged flooring.

e Set up new procedure for enrolling participants in ePACT now that CivicRec does not
connect.

e Met with a Google 365 representative about possibly updating and expanding our virtual
tours.

e Trained the new intern, Matt G, in CivicRec.

e Met with Jeff from Divine Signs to get ideas on design and material for facility and park
signage to continue our branding campaign.

e Attended a bi-annual PDRMA Wellness Committee meeting.

e Staff will support the Cop on a Rooftop fundraiser as a team.

Athletics
e T-Ball starts May 31%. There will be 8 total teams with over 100 participants, down from
10 teams and 120 participants last year.
e Session 1 of the Adult Pickleball Summer League is underway with 18 total teams in the
inaugural outdoor league.
e Current gymnastics session has over 400 participants, up over 50 total participants from
this time last year.

Events and Community Engagement
e Fire Department Pancake Breakfast took place on May 10t at Park Central, the event
went well and had tables set up promoting senior and preschool programs.
e We also had a heavily visited table at the Family Services Day on May 10™.
e Touch A Truck will take place on June 20t at the Community Center parking lot from
12:00am-1:30pm.

Adults
e We have 171 AAC members for 2025-26. The Woodshop has 56 total members.
e Trips are filling up quickly. Supervisor Sromek just had to open more spots for Fish Boil,
Rose of Rock River, and Lake Geneva Safari.



e Girlfriends’ Getaway went well (7 people: 1 double and 5 singles). We are planning to do
it again next year somewhere else.

Camps, R.E.C. and Youth
e Camp
o Training starts the week of May 27
o Sessions start June 16-August 15
o We are fully staffed
e Llastdayof R.E.C.June 12

Early Childhood

e Teacher Appreciation Week was May 5-9. Throughout the week preschool teachers
received drawings and flowers from students. The park district provided breakfast and a
small, personalized gift.

e Last Thursday and Friday, the preschool held its annual field day. This year all the events
were held on the soccer field, which gave it a strong community feel. Special Events
provided music and was a great addition to the festivities.

e Preschool graduation for 4-year and pre-k classes are scheduled for this Thursday and
Friday. We are utilizing the special events backdrop, designed by marketing, which gives
the event a fun and polished look.

Rentals and Parties

May 2025 Resident Rental | With Non- With
Alcohol Resident Alcohol
Community 1 0 3 2
Center
Park Central 3 2 1 2
Plum Grove 0 0 1 5
Park Permits 0 0 0 0
TOTAL: 4 2 5 9

e The above is in addition to the Weekly Church Rental, Monthly Bird Show, Garden Club,
and Yokoyama.

e April 2025 Room Rental Inquiries — Calls and Emails Total: 98

e April 2025 Park Permit Inquiries — Calls and Emails Total: 15
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CONSTANT CONTACT

Total Sends: 16,084

Opens: 9,281 Rate: 56%
Clicks: 232 Rate: 2%

Top Links

1. Ice Show

2. Minecraft Skate

3. Adult Activity Center

4, Community Cleanup Day
5. Pancake Breakfast

INSTAGRAM

TOTAL FOLLOWERS:

NEW FOLLOWERS:

APRIL 2024 TOTAL FOLLOWERS:
TOP FIVE POSTS
1. Mincraft Skate Reel | Views:
2. Star Wars Skate Reel | Views:
3. Minecraft Skate 1st Preview | Views:
3. CC Park Groundbreaking | Views:

5. Action Figures | Views:

APRIL 2025

FACEBOOK

TOTAL FOLLOWERS: 4,203
NEW FOLLOWERS: 14
APRIL2024 TOTALLIKES: 3,235

TOPFIVE POSTS REACH
1. CC Park Groundbreaking 3,455

. Action Figure Post 1,765
. Minecraft Skate Photo Recap 1,641
. Nelson Fitness New Equipment 1,617
. Eggs Galore Photo Recap 1,543
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CONOR CAHILL
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PLAY
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PAGEVIEWS: 21,000

APRIL. 2024: 24,119

TOP FIVE PAGES VISITED

Home: 5,375

Rentals: 1,142 .G R@w
Jobs 934 k. 4 B -
Nelson Sports Complex: 764 Rolling Meadows Park District
District Calendar: 632
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