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e

Park District June 23, 2026 - 7:00 PM

It is the mission of the Rolling Meadows Park District to provide opportunities for individual growth
and community connections through parks and recreation.

.  CALLTO ORDER
.  PLEDGE OF ALLEGIANCE
[ll.  ROLL CALL
IV.  SPECIAL BOARD ACTION
V.  RECOGNITION OF VISITORS
VI.  CONSENT AGENDA
a. Approval of Minutes from the Regular Board Meeting of June 9, 2026
VIl.  FINANCE
a. Resolution to Approve the Bills Charged to the General Fund for June 23, 2026
VIII.  UNFINISHED OR CONTINUING BUSINESS
IX.  NEW BUSINESS
a. Review and approval of updated RMPD-D214 Intergovernmental Agreement
X.  DEPARTMENT UPDATES
a. Administration
b. Ice
c. Parks
d. Recreation
Xl.  REPORT OF OFFICERS
a. President
b. Vice President
c. Treasurer
d. Secretary / Executive Director
Xll.  MATTERS FROM COMMISSIONERS
Xll.  EXECUTIVE SESSION
XIV.  SCHEDULE OF MEETINGS
a. Regular Board Meeting: July 14, 2026, 7:00 PM
b. Regular Board Meeting: July 28, 2026, 7:00 PM
XV.  ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the Park
District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm. Telephone, 847-
818-3200 x 1111 or email ntroy@rmparks.org. Notice should be given 48 hours in advance. Requests for a qualified

interpreter generally requires 5 days advance notice.


mailto:ntroy@rmparks.org

Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on June 9, 2026.

Treasurer Ford called the meeting to order at 7:00pMm. After the pledge of allegiance, roll was taken.

COMMISSIONERS PRESENT

Emily Ford, Treasurer Matt Postma, Commissioner
Liz Bolash, Commissioner Mark Votruba, Commissioner
Bill Cooley, Commissioner

COMMISSIONERS ABSENT
Jay Sullivan, President
Christine Savino, Vice President

STAFF PRESENT

Nick Troy, Executive Director Bob Veller, Supt. of Ice

Conor Cahill, Supt. of Recreation Tiffany Quattrocchi, Mgr. of HR & Safety

Doug Haywood, Supt. of Finance & IT Geneva Slupski, Mgr. of Communications & Marketing
Brian McKenna, Supt. of Parks Liz Dalessandro, Recording Secretary

VISITORS PRESENT

Lara Sanoica

SPECIAL BOARD ACTION
None.

RECONGNITION OF VISITORS
Comm. Ford welcomed tonight’s visitor and asked her to introduce herself. Ms. Sanoica introduced

herself as a Rolling Meadows resident who attended tonight’s meeting to observe.

CONSENT AGENDA
Comm. Postma moved, seconded by Comm. Cooley, the Board of Park Commissioners approve the
previously distributed consent agenda. The motion was unanimously approved by all present.

FINANCE

The financial summary of the Park District as of May 31, 2026, is as follows: zero in the payroll account,
$25,000.00 in the administrative account, $117,385.23 in the general fund. The Park District investment
summary is as follows: $30,794 in the BMO Harris Bank prime money market plus account, $2,726 in the
Evergreen Bank Group Cornerstone money market account and $14,377,153 in the Illinois Park District
Liquid Asset Fund (IPDLAF+).

Comm. Bolash read and moved, seconded by Comm. Postma, the Board of Park Commissioners approve
the following resolution:



A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON JUNE 9, 2026

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE AMOUNT |
15975  City of Rolling Meadows $19,415.29
15976 Fencing Sports Club $1,734.60
15977 Rvi Planning & Landscaping $4,045.00
15978  AHW $58,209.80
15979  Anthony Roofing $9,300.00
15980 Becker Arena Products $6,953.63
15981 Brass on Fire $1,200.00
15982 Canon USA $1,399.48
15983 Collins Plumbing $5,175.00
15984  Contech $16,704.00
15985 Sarah Enzenbacher $1,700.00
15986 General Mechanical Services $15,827.67
15987  Groot, Inc. $2,278.43
15988  iWire Technologies $1,437.50
15989  J. Hill Nursery $1,315.50
15990  JC Licht $3,602.32
15991 Lowe’s $2,239.62
15992 Palatine Youth Baseball/Softball $2,400.00
15993 PDRMA $54,306.56
15994  Plansource $1,160.09
15995 Premiums Plus $4,400.75
15996 Service Sanitation $1,871.30
15997 Sterling Network Integration $3,930.04
15998  TCYFL $1,500.00
15999 Uline $1,079.14
16000 USPS $6,000.00
16001 Verizon Wireless $1,526.35
16002  We Got Game $5,260.50
16003  WT Group $1,597.50

Total General fund Checks for June 9, 2026 $237,570.07

AYES:
NAYS:
ABSENT:

Presented the 9th day of June 2026

Approved the 9th day of June 2026



President, Board of Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners
The motion was unanimously approved by all present.

UNFINISHED OR CONTINUING BUSINESS
None.

NEW BUSINESS

Comm. Ford introduced the first item of new business, Approval of Nelson Sports Complex Interior
Painting Project. Supt. McKenna advised the board of the results of the bid for the project, including the
price. He stated that while the price is a little higher than he anticipated, it is still within budget. There
was topic discussion regarding the references for the contractor, proposed contract details, and work
that Supt. McKenna’s team needs to complete before the project commencement date. Comm. Bolash
moved, seconded by Comm. Cooley, the Board of Park Commissioners approve the proposal submitted
by AHAL Construction, LLC. for the Nelson Sports Complex Ice Arena Painting Project in the amount of
$80,888.00. This motion was unanimously approved by all present.

Comm. Ford introduced the next item of new business, Review of the Needs Assessment. Dir. Troy
welcomed Supv. Slupski to present the results of the recent Needs Assessment. Supv. Slupski began by
sharing how and when the Needs Assessment was conducted. She shared that the district was highly
rated by patrons overall. The Nelson Sports Complex was our most visited facility, with the pool and ice
arenas being our most popular amenities. Swimming, special events, and public skate were highest
attended and highly rated activities. Supv. Slupski then moved into the portion of the survey regarding
our parks, with Kimball Hill Park being the most visited. Residents expressed strong appreciation for the
parks in general, noting well-maintained paths and green space. While satisfaction was high overall,
there were key concerns voiced. Residents were most concerned about the age of facilities, competitive
program pricing, and they want more seating and shaded areas in our parks. There was a lot of feedback
received about the Nelson Sports Complex, which was taken into consideration while planning the
improvements that are currently underway. Comm. Bolash thanked Supv. Slupski for the thorough
presentation. She enjoyed seeing the actual comments from residents alongside the aggregate
information. There was topic discussion regarding the results of the survey and plans for improvement.
Dir. Troy noted that the district will be working to share the results of the survey with the community.

DEPARTMENT UPDATES

Administration:

Mgr. Quattrocchi notified the board that a new position was posted on our website, for an Assistant
Superintendent of Parks overseeing Building Services. She shared her excitement in posting the
opportunity and optimism about the candidates that will apply.

Supt. Haywood stated that the Cook County property tax bills will likely be delayed, but he will keep the
board apprised of the situation.



Ice:

Supt. Veller began by mentioning that Luke Matich began on June 1st as the new full-time employee in his
department, over Adult Hockey and the Fitness Center. He went over Supv. Matich’s history with the Park
District. Supt. Veller then went over work that is in progress at the Nelson Sports Complex. He stated a
large portion of the flooring on the first floor has been removed, and that the team will be moving onto
the locker rooms next. Supt. Veller discussed the start of the summer camps for Learn to Skate and Hockey,
noting the very full schedule at West Meadows. Dir. Troy invited the board to see the progress at the
Nelson Sports Complex if they are interested.

Parks:

Supt. McKenna opened discussing a meeting he and Dir. Troy had with potential siding and roofing
contractors for the Nelson Sports Complex. He stated the project in question would likely be completed in
the fall, as weather conditions would be optimal for the work being completed. Supt. McKenna will be
bringing pricing information to the board in the next few weeks. Dir. Troy presented color samples to the
board and digital mock-ups of those colors on the Nelson Sports Complex. As it is our most visited facility
according to the Needs Assessment, he wanted to include them in the decision. There was topic discussion
of the color options presented.

Recreation:

Supt. Cahill talked about camp and swim lessons starting this past week, as well as an upcoming Pack the
Park Event. He then shared that a full-time staff member has accepted a position at another district and
went on to state that he is looking at varying options to fill that position. Supt. Cahill ended his report
sharing an exciting software update with the board. After Comm. Cooley asked about how to easily share
pool status information with patrons, Supv. Bilodeau and Supt. Cahill found and explored a program that
fills that need. It will allow the district to place a widget on the website with status indicators for the pool,
ballfields, and any other items. Comm. Cooley was very pleased with this information and thanked Supt.
Cahill for working on it so quickly.

REPORT OF OFFICERS
President:
None.

Vice President:
None.

Treasurer:
None.

Executive Director:

Dir. Troy started by discussing potential updates for the outdoor areas of Plum Grove Park and shared
preliminary cost estimates with the board covering various versions of the same project. He also discussed
work that would need to be done to the facility in the next few years. Dir. Troy outlined a very broad
timetable for when these updates could be completed, including tentative projects that would take
precedence. There was topic discussion regarding Plum Grove Park. Dir. Troy then asked the
commissioners about their availability for the Fourth of July Parade. He ended his report talking about
upcoming meetings, as he wanted to ensure there would be enough commissioners present to hold the
June 23rd meeting and provided a reminder about an upcoming executive session.



MATTERS FROM COMMISSIONERS

Comm. Postma provided feedback he received from multiple neighbors regarding the Community Input
Meeting for planned improvements to South Salk Park. While they were unable to attend the meeting,
they were excited about the concept and direction of the park's plans. He also stated that they were
thrilled to know we were asking for community input before moving forward.

Comm. Bolash shared early compliments she received from camp-goers who were very excited about
camp starting. She then discussed two website updates that she recommends. Supv. Slupski was able to
make one of the changes immediately. Dir. Troy assured the board the other change would be
implemented soon.

Comm. Cooley communicated his son’s excitement about the new one-month membership offered for
The Bays, while also relaying some difficulties he encountered on the website while signing up for the
membership. Supt. Veller requested additional details about the issue he ran into so he could ensure they
were resolved quickly. There was brief topic discussion about the website issues.

SCHEDULE OF MEETINGS

Regular Board Meeting June 23, 2026 7:00 Ppm
Regular Board Meeting July 14, 2026 7:00 pm
ADJOURNMENT

There being no further business to come before the Board on this date, Comm. Cooley moved to adjourn
the regular meeting. Comm. Bolash seconded the motion at 8:05 PM. Motion was unanimously approved
by all present.

AYES: Presented the 23rd day of June 2026
NAYS:
ABSENT: Approved the 23rd day of June 2026

President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



General Fund Detail

6/23/2026

CHECK # PAYEE Description GLAccount#  Amount
16004 |American Outfitters Ice Show Tshirts 02-05-6518 $3,732.75
16005 |Chicagoland Pool Management NSC Pool Management 02-04-6630 $145,832.05
16006 Collins Plumbing PC Water Heater; Kiddie Pool; KH waterfall 01-02-6225 $17,825.00
16007 |Comcast Fiber, VOIP 02-05-6514 $5,998.12
16008 Constellation New Energy Natural Gas 02-05-6514 $4,697.56
16009 Direct Fitness Solutions NSC Flooring 15-00-6530 $146,209.11
16010 G & | Electric PC, KH, NSC Repairs 15-00-6530 $1,950.00
16011 General Mechanical Services HVAC Repairs @ WM, & NSC 02-05-6522 $9,496.43
16012 | Globe Construction NSC Foundation Wall 15-00-6530 $2,800.00
16013 lllinois Shotokan Karate Martial Arts 02-02-6442 $2,540.44
16014 KD Iron Works PC Stair/Ramp Rails 01-02-6221 $5,320.00
16015 Martenson Turf Grass Supplies 01-02-6221 $2,598.00
16016 Mid Coast Hockey Officials Renegades/RMAHL Referees 02-05-6520 $4,702.00
16017 Mobilear Incorporated Hearing Testing 05-00-6311 $1,213.19
16018 |NICOR Gas Natural Gas 02-05-6514 $2,958.02
16019 NWHL Hockey League Fees 02-05-6541 $1,500.00
16020 Rvi Planning & Landscaping OSLAD Grant - CC Park, South Salk 15-00-6310 $2,130.00
16022 |Vans Enterprises White Athletic Paint 01-02-6221 $1,880.00
16023 Warehouse Direct Custodial Supplies 02-01-6321 $3,212.02
16024 'WT Group PC ADA Sidewalks/Parking 15-00-6310 $1,552.00

Totals: $368,146.69




A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINQIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT |
16004 American Outfitters $3,732.75
16005 Chicagoland Pool Management $145,832.05
16006 Collins Plumbing $17,825.00
16007 Comcast $5,998.12
16008 Constellation New Energy $4,697.56
16009 Direct Fitness Solutions $146,209.11
16010 G & | Electric $1,950.00
16011 General Mechanical Services $9,496.43
16012 Globe Construction $2,800.00
16013 lllinois Shotokan Karate $2,540.44
16014 KD Iron Works $5,320.00
16015 Martenson Turf $2,598.00
16016 Mid Coast Hockey Officials $4,702.00
16017 Mobilear Incorporated $1,213.19
16018 NICOR Gas $2,958.02
16019 NWHL $1,500.00
16020 Rvi Planning & Landscaping $2,130.00
16022 Vans Enterprises $1,880.00
16023 Warehouse Direct $3,212.02
16024 WT Group $1,552.00

Total General fund Checks for June 23rd, 2026 $368,146.69

Presented the 23rd day of June, 2026

Approved the 23rd day of June, 2026

AYES:
NAYS:
ABSENT:

President, Board of Park Commissioners

ATTEST:
Secretary, Board of Park Commissioners




Rolling#Z
Meadows
Park District

BOARD MEMORANDUM

June 23, 2026 - Board Meeting Agenda Item

To: Board of Commissioners
From: Nick Troy, Executive Director
Re: Updated Intergovernmental Agreement with District 214 for Use of School Property

Background/Analysis

For many years, the Rolling Meadows Park District and District 214/Rolling Meadows High School
have partnered to provide services and resources that benefit both agencies. This particular
Intergovernmental Agreement (IGA) outlines the shared use of facilities and athletic fields.

Both organizations have benefited from this partnership, and we continue to maintain a strong and
collaborative working relationship with Rolling Meadows High School.

Staff have requested that the agreement be limited to a one-year term for the upcoming year due
to potential changes that may occur and the possibility that some of the associated addendums may
need to be reviewed and updated in the future.

Action and Motion Requested
Move to approve the updated 2026 Intergovernmental Agreement with District 214 for Use of
School District Property as presented.




JOINT INTERGOVERNMENTAL AGREEMENT FOR THE DEVELOPMENT, USE AND MAINTENANCE
OF ATHLETIC FIELDS AND OTHER RECREATIONAL FACILITIES

This Agreement (the “Agreement”) is made as of the effective date set forth in Section
19 of this Agreement 1st day of July, 2026 between the Board of Education of Township High
School District 214, Cook County, lllinois, and Rolling Meadows Park District, Cook County, lllinois,
as follows:

WHEREAS, the School District is a "school district," and the Park District is a "unit of local
government" as defined under Article VII, Section 10 of the lllinois Constitution of 1970, and are
each "public agencies" as defined under Paragraph 2 of the Intergovernmental Cooperation Act,
5 ILCS 220/1 et. seq.

WHEREAS, the School District and the Park District propose to cooperate in the use and
maintenance of athletic fields and other facilities on property owned by the Park District, and
on property owned by the School District, all for the benefit of students of the School District,
residents of the Park District, and the general public; and

WHEREAS, it is in the best interests of the School District and the Park District that
athletic fields and other recreational facilities be used and maintained on the Park District's and
School District's property aforesaid as hereinafter provided; the School District and Park District
each has the power and authority to perform the services, activities and undertakings required
of it hereunder; and this Agreement includes and sets forth fully the purposes, powers, rights,
objectives and responsibilities of each of them.

THEREFORE, pursuant to Article VII, Section 10 of the Illinois Constitution, the
Intergovernmental Cooperation Act (5_ILCS 220/1 et seq.), the lllinois Park Code (70 ILCS
1205/1- 1, et seq.), the lllinois School Code (105 ILCS 5/1-1, et seq.) and other authority the
undersigned agree as follows:

1. Purpose. The purpose of this Agreement is to have shared use of athletic fields and
other recreational facilities on School District land, as well as athletic fields and other
recreational facilities on the land owned by the Park District, and to provide for the
maintenance and repair of said athletic fields and facilities.

2. Subsequent improvements. The Park District and the School District agree that the
parties may share the cost of constructing and installing subsequent improvements to jointly
used athletic fields and equipment which are mutually agreed to by both parties. Each party,
however, has sole discretion to undertake improvements and repairs at its own property and at
its own cost without requiring approval of the other party.
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Athletic Field Maintenance.

A. The Park District and the School District shall, at their own expense, maintain the
grass against normal wear and tear, apply fertilizer and weed control, reseed as
appropriate and apply water on their own respective property;

B. The School District shall line and/or drag the fields as necessary during the
periods when the School District uses the Park District's fields;

C. The Park District shall line and/or drag the fields as necessary during the periods
when the Park District uses the School District's fields;

D. The parties shall share equally in the cost of repairing and replacing any shared
use equipment installed on or immediately adjacent to the fields as necessitated by
normal wear and tear. The repair and replacement of any such equipment which involves
the expenditure of more than $1,000 shall not be commenced by either party without
first consulting with and securing the consent of the other party. If repairs are made by
Park District employees, the School District shall reimburse the Park District for one-half
of the out-of-pocket costs to the Park District (including salary and benefits) of said
employees calculated on an hourly basis. If repairs are made by School District
employees, the Park District shall reimburse the School District for one-half of the
out-of-pocket costs to the School District (including salary and benefits) of said
employees calculated on an hourly basis. Equipment installed for the primary use of one
party will be maintained by that party at their expense; and

E. Each party shall be individually responsible for any damage to the fields and
installed equipment resulting from negligence or intentional damage occurring when it
has exclusive use of a field.

4. Other Equipment. Each of the parties shall be responsible for bases, flags, nets,

removable markers, goals, and other equipment in connection with its use of the fields.

5.

3232962.1

Exclusive Use. For as long as this Agreement is in effect:

A. The School District shall have exclusive use of the Park District's fields at the
times and for the purposes as follows:



i See schedule Addendum A: High School practices and contest schedules to
be determined.

ii. For such other purposes and such other times as, the parties may agree.

B. The Park District shall have exclusive use of the School District's fields at the
times and for the purposes as follows:

i See schedule Addendum B: Park District schedules to be determined.
ii.  Forsuch other purposes and such other times as the parties may agree.

C. The School District and the Park District shall have exclusive use of their own
fields for their own purposes at all other times and may make them available to the
general public at any hours and under any conditions.

D. It is agreed upon that School District and Park District representatives will
communicate the first week in February to develop and determine exclusive use rights of
the fields for each subsequent calendar year of the Agreement.

E. Notwithstanding the provisions in this Section V, if an lllinois High School
Association event (“IHSA Event”) or other major School District event (“Major School
Event”), as determined by the School District, is subsequently scheduled at the athletic
fields for a time when the Park District has a scheduled event under the Master Use
Schedule, the IHSA Event or Major School Event shall take precedence. If the School
District permits an IHSA Event or Major School Event to take precedence over the Park
District’s use permitted under the Master Use Schedule in effect at the time, the School
District shall make every reasonable effort to provide the Park District with a reasonable
replacement field of similar size and recreational suitability or an alternate time.

F. The Park District and School District currently run athletic programs during the
summer months, of which are covered under this Agreement. Further, the parties agree

to establish mutual usage of the fields during the summer months.

6. Cost for Use. All rental and other fees are waived for uses as noted in Addendums A & B.
Use of facilities inside Rolling Meadows High School will be charged a required custodian fee as
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per School District rental policy. Use of facilities inside Park District buildings will be charged a
Park District maintenance fee as per Park District rental policy.

7. Inspection and Supervision. Each party using the owning party’s field/facility shall be
responsible for inspecting the field/facility subject to this Agreement prior to each use and shall
be responsible for bringing to the owning party’s attention any potential dangers, safety hazards
or problems. Each party using the field/facility shall be solely responsible for providing any and
all supervision at all times during that party’s use of the field/facility, including (but not limited
to) common areas. Further, each party using the field/facility shall be solely responsible for
ensuring that its guests and invitees comply with all applicable rules and regulations pertaining
to use of fields/facilities.

8. Indemnification and Hold Harmless. Each party hereto does hereby indemnify and
agree to hold harmless the other party (including the Board and members thereof, the
employees and agents of the other party) against any and all loss, claims, actions, damages,
liability and expense (including reasonable attorneys' fees) in connection with the loss of life,
personal injury or property damage (a) arising from or out of the indemnifying party's negligent
acts or omissions, or (b) arising from or out of the indemnifying party’s breach of the
Agreement.

9. Insurance. The Park District and the School District shall each keep in force and effect a
commercial general liability insurance policy (or general liability coverage through a self-insured
risk pool) in the amount of $1,000,000 for each occurrence. The Park District and the School
District shall each furnish the other party with a certificate of insurance showing the other
party, its officers, and employees as additional insureds on a primary, non-contributory basis
with a waiver of subrogation in favor of the other party. This additional insured coverage shall
be in excess of the other party’s insurance/coverage and shall not contribute with it. The School
District recognizes the Park District Risk Management Agency (PDRMA) as an acceptable entity
to provide coverage under this Paragraph. The Park District recognizes the Secondary School
Cooperative Risk Management Program as an acceptable entity to provide coverage under this
paragraph. The School District and the Park District shall keep in force and effect workers
compensation coverage that meet or exceed statutorily required minimum amounts. The Park
District and the School District shall each furnish the other party with a certificate of insurance
showing the workers compensation insurance coverage.

10. Annual Meetings. The parties agree to meet in July or August of each year to discuss

concerns relating to this Agreement.

11. Parking. Parking will be available for spectator use during School District and Park
District scheduled contests. Overflow parking for special events will be provided by mutual
written agreement of both parties.
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12. Keys. The School District shall provide the Park District with the necessary keys to allow
the Park District access to the Stadium without the need of having a custodian or other school
personnel present. The Park District shall be responsible for securing the Stadium properly upon
leaving.

13. Termination/Renewal. This Agreement shall terminate on June 30, 2027, at which time

a signed addendum to this Agreement can be executed for a two-year option to renew and
every three years thereafter.

14. Compliance. Each party will comply with all applicable laws, rules and regulations
promulgated by any federal, state, county, municipal, or any other governmental unit or
regulatory body or court.

15. Choice of Law. The parties acknowledge that this Agreement is entered into and will be
performed in Illinois and shall be governed by and construed and enforced in all respects in
accordance with the laws of the State of lllinois. Jurisdiction and venue for all disputes shall be
the Circuit Court located in Cook County, lllinois, or the federal district court for the Northern
District of Illinois.

16. Modification. The language of all parts of this Agreement shall in all cases be construed
as a whole, according to its fair meaning, regardless of who drafted the Agreement. This
Agreement shall not be modified, supplemented, or amended except by writing signed by
authorized representatives of both parties hereto.

17. No Third-Party Beneficiary. This Agreement is entered into solely for the benefit of the
contracting parties, and nothing in this Agreement is intended, either expressly or impliedly, to
provide any right or benefit of any kind whatsoever to any person or entity not a party to this
Agreement, nor to acknowledge, establish, or impose any legal duty to any third party.

18. Entire Agreement. This Agreement constitutes the entire agreement between the
parties pertaining to the subject matter hereof and supersedes all prior or contemporaneous
agreements and understandings either oral or written of the parties in connection therewith.
No modification of this Agreement shall be effective unless made in writing, signed by both
parties and dated after the date hereof.

19. Effective Date. This Agreement shall be deemed dated and become effective on the date
the last of the parties signs as set forth below the signature of their duly authorized
representatives.
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IN WITNESS WHEREOQF, the parties have caused this Agreement to be executed by their duly
designated officials, pursuant to proper action of their respective governing boards.

BOARD OF EDUCATION OF

TOWNSHIP HIGH SCHOOL DISTRICT 214 ROLLING MEADOWS PARK DISTRICT
BY: BY:

Its: President Its: President

ATTEST: ATTEST:

DATED: DATED:

3232962.1



ADDENDUM A

Rolling Meadows High School use of Rolling Meadows Park District Facilities and Equipment:

Eall
e Physical Education Space in North & South Salk Park (walking trail, soccer fields, softball,
diamond).
® Cross Country Practice & Meets held in the North Salk Park.
e Two Soccer fields (Community Center Fields in Community Center Park/Lighted Field &
Upper Field) for practices and games.
Winter
N/A
Spring
m Physical Education Space in North & South Salk Park (walking trail, soccer fields, softball
diamond).
m Baseball Field located in South Salk Park for Varsity practice and games.
m Softball Field located behind Park Central for Freshman/Sophomore practice and games.
m Two Soccer/Lacrosse Fields located (Community Center Fields in Community Center
Park/Lighted Field & Upper Field) for practice and games.
Summer
m Baseball field located in South Salk Park for Camps and Leagues during June and July.
Other

m Use of Park Central parking lot for overflow parking if available.
m Placement of D214/RMHS Lightning Detection System on Park District Property.
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e The Lightning Detection System device is the property of D214/RMHS.
e Maintenance is the responsibility of D214/RMHS.



ADDENDUM B

Rolling Meadows Park District Park District Use of Rolling Meadows High School Facilities:

Fall

e East Fields for RM Youth Football.
o Turf Access on Sundays

Winter
o Use of the Field House on Sundays (school events take priority).
o Use of Field House throughout the week when school is not using.

Spring/Summer
o East Softball Field, if available.
e East Baseball Field, if available.

Other
o Overflow parking in the RMHS front parking lot for Park District events, if available.

® Theatre usage when the school is not using.
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® y, ROLLING MEADOWS PARK DISTRICT
ROI‘I‘I ng g ADMINISTRATION DEPARTMENT
Meadows ———————
Park Distri Ct O: ICK 1roy, eEXecutive Director

From: Doug Haywood, Supt. of Finance & IT

Tiffany Quattrocchi, Manager of Human Resources & Safety
Subject: Monthly Update — Finance and Human Resources/Safety
Date: June 23, 2026

Recruitment/Staffing

e Human Resources continues to support District operations through ongoing recruitment
efforts for several key positions. Current openings include Recreation Supervisor — Adults,
Assistant Superintendent of Parks — Building Services, and Evening Custodian, as well as a
part-time Guest Services Representative position at the Community Center. Recruitment
activities include targeted advertising, applicant screening, interview coordination, and
onboarding preparation to ensure departments are staffed with qualified and dedicated
employees.

HR Functions

e The district has partnered with the Rolling Meadows Library to provide professional
development opportunities for management staff through an upcoming HR Source
training program. This full-day training focuses on effective leadership practices,
employee supervision, communication strategies, workplace accountability, and
fostering positive team dynamics. The training is intended to strengthen management
skills across departments and support the district’'s commitment to employee
development and organizational excellence.

Safety

e The Safety Department implemented enhanced training requirements for Summer Camp
staff. Updates include additional procedures related to participant accountability, field
trip supervision, and more detailed participant headcount protocols to help ensure the
safety and well-being of all program participants while off-site.

e Safety staff continue to monitor facilities and operational needs throughout the district.
Work orders have been submitted and coordinated for ongoing maintenance, safety
improvements, and operational enhancements at District facilities. These efforts help
maintain safe environments for employees, participants, and visitors while supporting
efficient facility operations.

e Human Resources and Safety continue to work collaboratively to promote a safe
workplace culture through training, compliance initiatives, risk management practices,
and proactive communication with staff across all departments.



ROLLING MEADOWS PARK DISTRICT

ROlli ng g ICE ARENA DEPARTMENT

M e a d OWS To: Nick Troy, Executive Director
H H From: Bob Veller, Superintendent of Ice Arenas
Park District

Subject: Monthly Update

Date: June 23, 2026

Administrative

e NSC project is moving forward with the new flooring installed in the lobby, office, party room, rental room
and washrooms.

e We should have all of our rink stuff back in the office and lobby area next week to open up the café area
of the building to the general public.

e Painting of the ice arena ceiling and beams has started.

e Replacement of the rink boards has started.

e Fall ice contract scheduling has started with our main rental groups.

e New upgraded scoreboards have been ordered for both NSC and WM.

Youth Hockey
e Renegades fall season registration will open next week!!
e Summer beginner hockey classes are in week 3.
e Summer clinics have run well the past two weeks.
e Frontier Days Shooting Gallery is scheduled for July 2.

Adult Hockey
e RMAHL Spring/Summer season rolls into week 8 of the season.

e Ladies Night (RMAHL skills) has become a regular scheduled event.
e Planning for the Fall 2026 season has started.

Learn to Skate
e Learn to skate summer session is in full swing.
e Skating summer camp's first week starts the week of June 22nd!
e Camp this year will include a variety of activities not just ice skating, but team building, agility and
flexibility training, crafts, games, and much more!

Public Skate
e Public Skate continues to have good turnouts in the month of June.
e  Parties booking at a rapid pace. 16 total parties in June, starting to book out into August and beyond
e  Toy Story skate is this weekend 6/19-6/21)

Golf Simulator
e The Bays have been picking up with bookings. $747.50 in bookings in June currently, with $400 sold in
monthly memberships.
e Working on a Closest to the Pin challenge for the Bays and opportunities to “try it for free”



R ll- g ROLLING MEADOWS PARK DISTRICT
o) |ng - PARKS DEPARTMENT

Meadows

Nick Troy, Executive Director

Pa rk D i Stri Ct From: Brian McKenna, Superintendent of Parks

Subject: Monthly Update
Date: June 18, 2026

Capital

Nelson Sports Complex

AHAL Construction has mobilized and begun work on the interior ice arena painting project. The
project includes painting of the rink ceiling, structural steel, gutters, and other related interior
components during the seasonal shutdown.

PremiStar has ordered the piping, valves, and related materials necessary to install a quick-
connect refrigeration system. The upgrade will provide the facility with the ability to connect
temporary refrigeration equipment to the existing rink refrigeration system during emergency
situations or planned maintenance events.

The district continues to work with our construction partners on the proposed rink siding
replacement project. Updated pricing is currently being developed and will be reviewed once
received.

Anthony Roofing is scheduled to begin removal and replacement of the shingle roof at the
mechanical building serving the pool and splash pad. Work is expected to commence the week of
June 22, weather permitting, and will improve long term protection of the building and critical
mechanical equipment.

Direct Fitness completed flooring replacement in the lobby, offices, party room, and restrooms.
The contractor will return in the coming weeks to complete the remaining flooring work in the
hallways, mezzanine, and rink-side areas.

Facilities
Plum Grove

G&I Electric completed electrical repairs to restore connectivity between the ADA building lift
emergency phone and the 911 emergency dispatch system. The emergency communication
system has been tested and returned to service.

Parks/Operations

Collins Plumbing completed the district's annual backflow prevention testing program. Testing
was performed on backflow devices serving park irrigation systems, outdoor drinking fountains,
and facility water systems throughout the district to ensure regulatory compliance.



L ] 4B
Roul nge ROLLING MEADOWS PARK DISTRICT
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Park District

To: Nick Troy, Executive Director

From: Conor Cahill, Superintendent of Recreation
Subject: Monthly Update — Recreation

Date: June 23, 2026

Administration

Reworked the job description for currently open position of Rec. Supervisor - Adults
Added part-time guest services position for afternoon at Community Center
Attended State of the School District 214 event

Met with company for new door locks at CC

Met with Football board president about state of program

Trained seasonal staff in CPR/AED/First Aid

Investigated new options for work orders

Athletics

Baseball officially wrapped up another successful season. T-Ball is officially underway with 9 total
teams and 123 total participants.
The summer session of gymnastics has started with over 350 participants registered, down from
392 last summer.

o Developed a master contact list for all previous gymnastics program registrations from

2025 through now with the goal of increasing recreation program numbers.

Met with football and cheer board president to discuss the future of the program.
Preparations continue for the Terry Moran softball tournament. We currently have 6 teams
registered and are expecting around 15 total for the tournament on July 11%.

Events and Community Engagement

Adults

The Charcuterie Board Making Class was held on Friday, June 12, from 6:00-7:00 p.m. in the
Laurel Room at the Community Center. The program had 12 registered participants and was well
received by those in attendance.

Touch-A-Truck is scheduled for Friday, June 19, from 12:00-2:00 p.m. in the Community Center
parking lot. We should expect a great turnout from the interest of the community along with the
vehicles attending this year.

The first Friday Rocks concert of the summer season will take place on Friday, June 19, from
6:00-10:00 p.m.

Work is continuing on the promotional postcards and the flyers for the 4™ of July Parade. An AAC
specific promotional tablecloth was ordered to increase AAC visibility at programs and events.
The volunteer sign-in sheet has been well received by members. It has also been a tremendous
help when executing programs and events.



e Metwith a few perspective sponsors for the AAC looking to partner on future luncheons and other
programs.

e Manager Bilodeau will be leading the IPRA Senior Games Track and Field event on July 16%™.

e Members continue to enjoy monthly bingos, with all bingos having at least 25 participants per
event. The next bingo is set for July 14™",

e Upcoming events include the bingo on July 14", National Ice Cream Day on July 17*", and Trivia on
August 10%.

e Previous trips to Morkes Chocolate Making and Denny Diamond at Dover Straits went well!
Upcoming trips include Thrown Elements Pottery Painting on July 6" and Lake Geneva Safari and
Fitzgerald’s Fish Boil Lunch on July 29% (this trip is already sold out and has a waiting list!)

Early Childhood
e EC Camp began on 6/8. Currently, there are 148 3—6-year-olds registered for camp which is
110% of 2025 EC summer camp enrollment.
e Preschool registration opened on February 7.
o 66 children are registered for the 2026-27 school year, which is 81% of the total number
of children we have enrolled in the current school year.
o We already have more 3-year-olds enrolled for next year than are currently attending.
e Fire Drill for EC Camps will take place on 6/22 and 6/23
e EC Camps are hosting RMHS summer intern for the second year

Camps, R.E.C. and Youth
e First day of camp was June 8, enrollment looking the best it has looked since Summer 2021
e 1% Field Trip was to The Forge, kids had a great time, parents reached out expressing how much
their camper enjoyed it
e Missing Child Procedure and Fire Drills taking place this month (June)

Merit Badge Classes (June) Enrolled
Communications 17
Fishing Merit Badge 12
Total 29
Rentals
June 2026 Total Rentals Total Revenue
Community Center 15 $10,356 + *660= 11,016
Park Central 12 $9,895.00
Plum Grove 12 $9,781.50
Park Permits 2 $310.00
TOTAL: 41 $31,002.50

e May 2026 Room Rental Inquiries — Calls and Emails Total: 120
e May 2026 Park Permit Inquiries — Calls and Emails Total: 50
e *Midwest Bird Show



Total Followers: 4 751
New Followers: 44
May 2025 Total Followers: 4,247

Top Performing Post
Fish Stocking at Kimball Hill Pond

Views: 42,390
Engagements: 2,209

All  Photos Reels More~
I ne pona nas peen Tresniy SIOCKe... more

See insights and ads
00 276 41 comments 27 shares
a9 Like () Ccomment &> Share

@ @ @ o &

Total Followers:
New Followers:
May 2025 Total Followers:

Top Performing Post:
Filling NSC Pool

Views:

Interactions:

w2 rollingmeadowsparks

©1.1K - View insights

Q30 Q1 2 91

rollingmeadowsparks Our Parks staff
know how to multitask! While filling the
pool Friday, Eddie and Andrew... more

May 12

W

1,632
37
1,390

1,155
31




Email Marketing

@ Constant
Contact

Senton: 5/7/2026
e Open Rate: 54%
¢ Click Rate: 2%

Top Link Clicked:

Pancake Breakfast

Senton: 5/20/2026
e Open Rate: 52%
¢ Click Rate: 2.3%

Top Link Clicked:
Charcuterie Board Pop-Up Night

PLAY - LEARN - GR2W

You'Re INVITEd
Community Input NMeeting

SOUTIh Salk PaRk

Renovations

WEDNESDAY, MAY 27 @ 6PM | SOUTH SALK PARK | 3900 OWL DR.

Community Input Meeting: South Salk Park

Rolling Meadows Park District ts hosting a Community Input Meeting on site at South Sak
Park, where plans are undenway 10 Lpdale the equipment and add olhes improvements.

The District ts seeking an Open Space Lands Acquisition and Development (OSLAD)
grant ko help fund these improwements. Familles are invited o enjoy an evening of play
whike leaming marne aboul proposed enhancement 10 playgrownd, buit in 2009, RVI
Planning + Landscape Architecture will present details on the project. Snacks will be
Drovided. Ve NoDe 10 See vou therel

Pageviews: 23,446
May 2025: 23,973

/17, RMPARKS.ORG

Online Interactive Guide

calameo

Views: 104,752
Pageviews: 3,765
Average minutes spent: 243

Rolling Meadows Park District

as B

RESIDENT RECISTRATION BEGING TUESDAY, APRIL 14 | NOH RESIDENT REGETRATION BEGINS TUESDIAY, APRA

Top Five Pages Visited

1.Home: 5,180
2.Aquatics: 1,826
3.Jobs: 1,222
4.Rentals: 866

5.Nelson 769




	00 2026 0623 Agenda
	01 6.9.26 Minutes_DRAFT
	02 GF Detail Report 0623
	03 GF Checks resolution 0623
	04 Board Memo - RMPD-D214 IGA
	05 RMPD-D214-RMHS IGA_7.1.26
	JOINT INTERGOVERNMENTAL AGREEMENT FOR THE DEVELOPMENT, USE AND MAINTENANCE OF ATHLETIC FIELDS AND OTHER RECREATIONAL FACILITIES 
	3.​Athletic Field Maintenance. 
	BOARD OF EDUCATION OF 
	TOWNSHIP HIGH SCHOOL DISTRICT 214​ROLLING MEADOWS PARK DISTRICT 
	ADDENDUM A  
	 
	 

	ADDENDUM B  
	 


	06 Admin Dept. Update_June 2026
	07 Ice Arenas Dept Update_June 2026
	08 Parks Dept. Board Update_June 2026
	09 Recreation Dept. Board Update_June 2026
	10 May 2026 Digital Media Report
	MAY 2026
	DIGITAL MEDIA REPORT
	Total Followers: New Followers: May  2025 Total Followers:
	Total Followers: New Followers: May 2025 Total Followers:
	Top Performing Post: Filling NSC Pool  Views:  Interactions:

	Email Marketing
	Sent on:     5/7/2026
	Sent on:     5/20/2026

	Online Interactive Guide
	Views: Pageviews:                         Average minutes spent:


	RMPARKS.ORG
	Top Five Pages Visited
	Pageviews:  May  2025:




