Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on July 8, 2025.

Vice President Votruba called the meeting to order at 7:30pm. After the pledge of allegiance, roll was
taken.

COMMISSIONERS PRESENT
Mark Votruba, Vice President Matt Postma, Commissioner
Bill Cooley, Commissioner Christine Savino, Commissioner

Emily Ford, Commissioner

COMMISSIONERS ABSENT

Liz Bolash, President Jay Sullivan, Treasurer

STAFF PRESENT

Nick Troy, Executive Director Brian McKenna, Supt. of Parks
Conor Cahill, Supt. of Recreation Liz Dalessandro, Recording Secretary

Doug Haywood, Supt. of Finance & IT

VISITORS PRESENT
Andrea Griffin, NWSRA

SPECIAL BOARD ACTION
None.

RECOGNITION OF VISITORS

Comm. Votruba welcomed tonight’s visitor, who introduced herself as Andrea Griffin, the new Executive
Director of NWSRA. Ms. Griffin gave an overview to the board of what NWSRA does and discussed her
almost 20-year journey with the organization. She brought flyers advertising NWSRA’s new Fully Involved
Fire Academy Program for individuals of all ability levels, which is in partnership with the Hoffman Estates
Fire Department. Ms. Griffin also talked about the close working relationship between the Park District
and NWSRA. She expressed enthusiasm about continuing our close partnership and welcomed any new
programming ideas we may have. Dir. Troy invited Ms. Griffin to tonight’s meeting to introduce her to the
Board. He expressed his support for her in this new role and stated that he values our organization's
collaborations in both programming and facilities. He believes these shared resources are great for the
community and he is enthusiastic about future opportunities to work together. The Board thanked Ms.
Griffin for attending. Ms. Griffin chose to exit the meeting after the Recognition of Visitors.

CONSENT AGENDA

Comm. Postma moved, seconded by Comm. Savino, the Board of Park Commissioners approve the
previously distributed consent agenda. Comm. Cooley asked to separate the approval of the Minutes
from the Regular Board Meeting of June 24, 2025, from the rest of the consent agenda, as he was absent
from that meeting. Comm. Cooley moved, seconded by Comm. Postma, to separate the minutes from
the rest of the consent agenda. The motion passed unanimously by all present. Comm. Savino moved,
seconded by Comm. Ford to approve the Minutes from the Regular Board Meeting of June 24, 2025. The
motion passed on a voice vote as follows:




AYES: Ford, Savino, Votruba
NAYS:

ABSTAINS: Cooley, Postma
ABSENT: Bolash, Sullivan

Comm. Ford moved, seconded by Comm. Savino, the Board of Park Commissioners approve the
remaining items of the previously distributed consent agenda. The motion passed unanimously by all
present.

FINANCE

The financial summary of the Park District as of June 30, 2025, is as follows: zero in the payroll account,
$25,000.00 in the administrative account, $112,898.88 in the general fund. The Park District investment
summary is as follows: $30,514 in the BMO Harris Bank prime money market plus account, $2,726 in the
Evergreen Bank Group Cornerstone money market account and $13,687,492 in the Illinois Park District
Liquid Asset Fund (IPDLAF+).

Comm. Votruba read the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON JULY 8, 2025

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE AMOUNT
15562  Casey Automotive $3,632.20
15563 City of Rolling Meadows $19,089.57
15564  Constellation New Energy $5,298.75
15565  Sarah Enzenbacher $2,106.25
15566 ExcalTech $1,561.55
15567 General Mechanical Services $48,168.00
15568 Homer Industries $4,560.00
15569  iWire Technologies $3,903.96
15570 Lowe’s $1,847.00
15571 Lurvey $1,170.00
15572 Park District Risk Management Agency $143,984.75
15573 PlanSource $1,056.04
15574  Richmond Fisheries $1,750.00
15575  Sealmaster Chicago $2,549.57
15576  Service Sanitation $1,891.30
15577  Sterling Network Integration $1,176.00
15578 Three Blind Mice Logistics $9,166.00
15579  Verizon Wireless $1,583.92

Total General fund Checks for July 8, 2025

$ 254,494.86




AYES: Presented the 8th day of July 2025
NAYS:
ABSENT: Approved the 8th day of July 2025

Presideﬁt, Board of' Park Commissioners

ATTEST: m

Secretary, Board of Park Commissioners

Comm. Postma moved, seconded by Comm. Cooley the Board of Park Commissioners approve above
resolution. The motion was unanimously approved by all present.

Comm. Votruba introduced the next item on the agenda, Acceptance of FY2024 Audited Comprehensive
Financial Report, and he asked Supt. Haywood to further discuss the report. Supt. Haywood stated it was
a clean audit opinion and highlighted a few main points of the report. Comm. Votruba expressed
satisfaction with the audit and asked whether there were any outstanding items from the previous audit
that would have been addressed in the current one. Supt. Haywood confirmed there were none. There
were no further questions or comments from the Commissioners, but Supt. Haywood advised he would
make himself available for any future questions that may arise. Comm. Ford moved, seconded by Comm.
Postma, that the Board of Park Commissioners accept the FY2024 Audited Comprehensive Financial
Report. The motion was unanimously approved by all present.

UNFINISHED OR CONTINUING BUSINESS

Comm. Votruba proceeded to the next item on the agenda, the Review of the 2019 Comprehensive Plan,
and asked Dir. Troy to further discuss this item. Dir. Troy stated that he has met with staff regarding our
master plan, and he believes it would be prudent to revisit our current master plan while creating our new
one. He explored the time and circumstances surrounding the creation of our 2019 master plan, and the
events that have occurred since, which may have led to some items not being completed. Dir. Troy asked
the Board for their opinions on what items to carry forward from the previous plan and new items they
would like to see. He emphasized wanting the focus of this process to be on following through with plans
that are still relevant and valuable to the community, while recognizing new meaningful plans that will
need to be added, such as the continued development of the Icenogle property. There was topic discussion
ending in renewed interest for a board retreat to allow for more in-depth deliberation. ideas were
exchanged for staff to research prior to a potential retreat.

NEW BUSINESS

Comm. Votruba transitioned into items of new business, starting with Ordinance 399, Amending
Ordinance Number 2 (General Park Rules and Regulations), and asked Dir. Troy to further discuss this
item. Dir. Troy summarized his work with the District’s attorney on the e-scooter ordinance, which
culminated in the decision to add verbiage to our current rules that we will follow the City ordinance
regarding e-scooters. He further advised of the updates to basketball and pickleball times. There was
topic discussion regarding the current laws surrounding e-scooters and e-bikes. Comm. Postma moved,
seconded by Comm. Ford, to waive the reading of the Ordinance. This motion was passed unanimously
by all present. Comm. Cooley then moved, seconded by Comm. Savino, the Board of Park Commissioners



approve Ordinance 399, Amending Ordinance 2 (General Park Rules and Regulations). The motion was
passed unanimously by all present.

Comm. Votruba introduced the next item of new business, the review and approval of the Administrative
Procedures Manual, including the Chain of Command Succession Procedure, and asked Dir. Troy to further
discuss this item. Dir. Troy began by thanking the board for their assistance in reviewing manuals with him
over the last few months. He also noted a schedule he has been working on so reviews of manuals are
more consistent. Dir. Troy shifted focus to the Administrative Procedures Manual, which includes the
Chain of Command Procedure, and detailed the changes made to this procedure. He continued by stating
this manual should be reviewed by the Board or Executive Director at least once every five years or sooner,
as positions change, and both of those qualifiers apply here. There was topic discussion regarding the
changes to the Chain of Command Succession Procedure, and while the Board agrees with the changes
made, they discussed whether or not an official vote was required for this item. It was determined that
Board review with Executive Director approval was sufficient.

DEPARTMENT UPDATES
Administration:
Supt. Haywood had no additional updates outside of the audit and his monthly report.

Ice:

Dir. Troy provided an update for the Ice Department in Supt. Veller's absence. He shared that interviews
for the Learn to Skate Supervisor are still ongoing. He wants to ensure the correct candidate is selected
for the job. There was topic discussion. Dir. Troy then began talking about summer camp, which is moving
along nicely.

Parks:

Supt. McKenna began by discussing the status of various projects throughout the District, including
changes to the LED light sensors on our tennis courts, Hacienda Landscaping’s progress on our Community
Center Park Project, and his team’s ongoing landscaping efforts as they relate to the project. Supt.
McKenna went on to inform the board of vandalism over the Fourth of July weekend, in comparison to
previous years. He also informed the board of planned changes to the frisbee golf course and basketball
hoops so there is less sports equipment landing in neighboring yards. Supt. McKenna ended his report by
updating the board on a conversation he had with an auctioneer recently, regarding the acquisition of a
new dump truck. He was told there are brand-new 2024 and 2025 models available, and while he hopes
one of them falls within budget, he is still waiting for a final price. Comm. Ford asked if it would be possible
to also obtain new flags for the kick golf holes as she sees the community using the course. Supt. McKenna
advised this topic came up during a meeting recently, and the level of interest for the holes was in
question. There was topic discussion regarding the usage of the kick golf holes. Supt. McKenna said he
would look into replacing the flags, as well as a way to secure them in the holes so they do not get stolen.

Recreation:

Supt. Cahill advised that the Fall Program Guide is officially in circulation and shared that the cover photo
is of Mgr. Calderisi’s family from last year’s Spooky Story Path. Supt. Cahill then discussed fall registration,
which opened today. He is still very happy with CivicRec’s performance and will be happy to see the
different reports offered as we move into the new registration season.



REPORT OF OFFICERS
President:
None.

Vice President:

Comm. Votruba advised the other commissioners that he will be sending out the Executive Director survey
later this week. He also took a moment to clarify that a clean audit opinion, like the one received in our
FY2024 report, means that the information is presented within the generally accepted accounting
principles and that is not a comment on the stability of the finances.

Treasurer:
None.

Executive Director:

Dir. Troy discussed an upcoming meeting he and Supt. Cahill have with District 15 to go over some details
that will help with updating the annual recreation agreement. He then thanked everyone who attended
the Fourth of July parade and complimented them on a job well done. There was topic discussion regarding
the parade. Dir. Troy informed the board that he would like to hold an executive session in August to
review all outstanding executive session minutes. He also discussed needing to schedule a ribbon cutting
for the OSLAD Project and provided a few tentative dates for that. Dir. Troy ended his report by asking
about the commissioners' availability for the second meeting in July. There was topic discussion regarding
availability for July 22nd, ending in very low projected attendance, resulting in the cancellation of the next
meeting.

MATTERS FROM COMMISSIONERS
Comm. Ford attended Bingo Night and commented on it being fantastic. She had such a great time
attending and wanted to give kudos to those who ran the event.

SCHEDULE OF MEETINGS

RegularBeoard-Meeting oy 22,2025 7:30-Pm4 (CANCELLED)
Regular Board Meeting August 12, 2025 7:30 P™m

Regular Board Meeting August 26, 2025 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Cooley moved to adjourn
the regular meeting. Comm. Savino seconded the motion at 8:24 pM. Motion was unanimously approved
by all present.

AYES: Presented the 12th day of August 2025
NAYS:
ABSENT: Approved the 12th day of August 2025
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Presiden{, Board of Park Comissioners
ATTEST:

AS)

Secretary, Board of Park Commissioners






