Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on August 8, 2023.

President Ford called the meeting to order at 7:30 pm. After the pledge of allegiance, the roll was taken.

COMMISSIONERS PRESENT

Emily Ford, President Bill Cooley, Commissioner
Liz Bolash, Vice President Kimberley Meehan, Commissioner
Mark Votruba, Treasurer Jay Sullivan, Commissioner

COMMISSIONERS ABSENT

None

STAFF PRESENT

Kevin Romejko, Executive Director Alison Reicher, Mgr. of Human Resources
Conor Cahill, Supt. of Recreation & Employee Engagement

Bob Veller, Supt. of ice Arenas

SPECIAL BOARD ACTION
None

RECOGNITION OF VISITORS
None

CONSENT AGENDA
Comm. Cooley moved, seconded by Comm. Meehan the Board of Park Commissioners approve the
previously distributed consent agenda. Motion was unanimously approved.

FINANCE

The financial summary of the Park District as of July 31, 2023 is as follows: zero in the payroll account,
$25,000 in the administrative account, $117,001.94 in the general fund. The Park District investment
summary as of July 31, 2023 is as follows: $569,601 in the BMO Harris Bank prime money market plus
account, $507,016 in the Evergreen Bank Group Cornerstone money market account, $8,959,731 in the
IHlinois Park District Liquid Asset Fund (IPDLAF+).

Comm. Votruba read and moved, seconded by Comm. Bolash the Board of Park Commissioners approve
the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON AUGUST 8, 2023

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

| CHECK# PAYEE AMOUNT |
14765  Anthony Roofing $153,000.00
14766  Aqua-Guard Management $2,470.50




14767  Best Officials $1,225.00

14768 G & | Electric $2,080.00
14769  PremiStar (General Mechanical Services) $1,294.67
14770 KD Ironworks $1,470.00
14771  Lowe’s $1,147.74
14772  Menard’s $2,883.12
14773 PDRMA $45,404.94
14774  Plansource $1,908.43
14775  Service Sanitation $4,392.75
14776  Sikich $14,000.00
14777  Sterling Network Integration $13,018.65
14778  Verizon Wireless $1,632.42
14779  Warehouse Direct $3,282.88

Total General fund Checks for August 8th, 2023 $249,211.10

Presented the 8th day of August 2023

AYES: 6
NAYS: 0
ABSENT: 0 Approved the 8th day of August 2023

Coanilit Tond)

Presider&c;/éoard of Park Commissioners

e 7%

Secretary, Board of Park Commissioners

Motion was unanimously approved.

Comm. Votruba introduced the next item on the agenda, Resolution 2023-0801, NWSRA 2024 Assessment.
Comm. Votruba moved, and was seconded by Comm. Bolash, to waive the reading. Motion to waive the
reading was unanimously approved. Comm. Votruba moved, seconded by Comm. Cooley the Board of
Park Commissioners approve Resolution 2023-0801, NWSRA 2024 Assessment. There was Board and Staff
discussion. Motion was unanimously approved.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Dir. Romejko updated the Board regarding the trades crew replacing ADA warning pads at all District
facilities; the parks crew trimming trees and cutting back brush at Sunset Park, along with adding clay to
athletic fields; the custodial crew cleaning and waxing floors in the Preschool rooms in preparation for the
upcoming school year; and the West Meadows roofing project is near completion. There was Board and
Staff discussion.

Recreation:
Supt. Cahill reported his team is gearing up for the start of Preschool and the R.E.C. program. He provided
the Board with the NWSRA 2023 Second Quarter Program Statistics report.



Ice Arenas:
Supt. Veller reported Renegades Summer Camp went well with numerous positive comments.

Policy:
None

Human Resources:
None

REPORT OF OFFICERS

President — President Ford advised the August 22 Board Meeting will be cancelled. She further advised a
Special Board Meeting will be held on Tuesday, September 12 at 6:45pm to interview a prospective
candidate for the vacant Board seat.

Vice President — None

Treasurer — None

Secretary / Executive Director — None

Attorney — None

MATTERS FROM COMMISSIONERS

Comm. Meehan inquired about the many weeds surrounding the tennis/pickleball courts at Plum Grove
Park. Dir. Romejko advised staff will attend to the weeds.

Comm. Cooley complimented Staff on that evening’s Picnic in the Park.

Comm. Sullivan advised he received multiple compliment regarding Camp Soar.

NEW BUSINESS

President Ford introduced a discussion regarding the Committee / Staff Reports section of the agenda. She
reminded the Board, as discussed at the May 16, 2023, Board Self-Evaluation led by Peter Murphy of IAPD,
the District does not have actual committees as indicated on the agenda. Comm. Cooley wanted to ensure
any format changes made to the agenda would remain compliant with the Distinguished Agency
Accreditation Program. After much Board discussion it was determined the Committee / Staff Reports
section of the agenda would become Department Updates. The first meeting of the month Staff would
provide any important verbal updates to the Board and the second meeting of the month Staff would
provide their written update to the Board as they do currently.

President Ford introduced a discussion regarding the placement of agenda items. Board discussion ensued
and it was determined Executive Session and Executive Session Action only be placed on the agenda if
being held. Dir. Romejko will work with President Ford to finalize the updated agenda.

EXECUTIVE SESSION

President Ford requested a motion to close the public portion of the meeting and convene in Executive
Session pursuant to 5 ILCS 120/2 Sec. 2(c)(1) of the Open Meetings Act for the purpose of appointment,
employment, compensation, discipline, performance or dismissal of specific employees, specific
individuals who serve as independent contractors in a park, recreational, or educational setting, or
specific volunteers. Comm. Meehan moved and Comm:. Sullivan seconded the Board of Park
Commissioners adjourn the regular session and reconvene in Executive Session at 8:24 PM. Motion was
unanimously approved by a voice vote.

After topic discussion Comm. Sullivan moved and Comm. Cooley seconded a motion to return to regular
session at 8:50 PM. Motion was unanimously approved by a voice vote.




EXECUTIVE SESSION ACTION
No action was taken resulting from Executive Session. President Ford will work with Mgr. Reicher to update
the Executive Director employment contract renewal, including compensation adjustment, as discussed.

SCHEDULE OF MEETINGS

Raaular Board Meoting Aviagnict 22 2022 720 pna
RegularBoard-Meetin = August 222023 7:30-Pp
Regular Board Meeting September 12, 2023 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Cooley moved to adjourn
the regular meeting. Comm. Sullivan seconded the motion at 9:01 PM. Motion was unanimously approved.

Presented this 12th day of September, 2023

AYES: &
NAYS: &

ABSENT: ¢ Approved this 12th day of September, 2023
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