
Regular Board Meeting Agenda 
Park Board of Commissioners 

Park Central 
3000 Central Road, Rolling Meadows, IL 60008 

August 11, 2026 - 7:00 PM 
 

It is the mission of the Rolling Meadows Park District to provide opportunities for individual growth 
and community connections through parks and recreation. 

 
I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 
III. ROLL CALL 
IV. SPECIAL BOARD ACTION 
V. RECOGNITION OF VISITORS 

VI. CONSENT AGENDA 
a. Approval of Minutes from the Regular Board Meeting of July 14, 2026 
b. Financial Reports 

1. Program Receipts Comparison Report 
2. Fund Analysis Report 
3. Check Register 
4. Financial Cash Report 
5. Investment Summary 
6. Resolution to Approve Bills Charged to Payroll Fund 
7. Resolution to Approve Bills Charged to Administrative Fund 
8. Resolution to Reimburse the Administrative Fund 

VII. FINANCE 
a. Resolution to Approve the Bills Charged to the General Fund for August 11, 2026 

VIII. UNFINISHED OR CONTINUING BUSINESS 
IX. NEW BUSINESS 

a. Resolution 2026-0801, of Authorization an Illinois Department of Natural Resources 
Open Space Lands Acquisition and Development Grant for South Salk Park 
Improvements 

b. Approval of Personnel Policy Manual update: Section 10 - Other Policies 
X. DEPARTMENT UPDATES 

a. Administration 
b. Ice  
c. Parks 
d. Recreation 

XI. REPORT OF OFFICERS 
a. President 
b. Vice President 



Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the Park 
District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm. Telephone, 847-
818-3200 x 1111 or email ntroy@rmparks.org. Notice should be given 48 hours in advance. Requests for a qualified 
interpreter generally requires 5 days advance notice.  

 

c. Treasurer 
d. Secretary / Executive Director 

XII. MATTERS FROM COMMISSIONERS 
XIII. EXECUTIVE SESSION 

a. Appointment, employment, compensation, discipline, performance or dismissal of 
specific employees, specific individuals who serve as independent contractors in a 
park, recreational, or educational setting, or specific volunteers, pursuant to 5 ILCS 
120/2 Sec. 2(c)(1) of the Open Meetings Act. 

XIV. EXECUTIVE SESSION ACTION 

XV. SCHEDULE OF MEETINGS 
a. Regular Board Meeting: August 25, 2026, 7:00 pm   
b. Regular Board Meeting: September 8, 2026, 7:00 pm 

XIV: ADJOURNMENT 

 

mailto:ntroy@rmparks.org
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Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District, 
Park Central Administration Building, 3000 Central Road, on July 14, 2026. 

President Sullivan called the meeting to order at 7:00PM. After the pledge of allegiance, roll was taken. 

COMMISSIONERS PRESENT   
Jay Sullivan, President Matt Postma, Commissioner 
Christine Savino, Vice President Mark Votruba, Commissioner 
Emily Ford, Treasurer  
  
COMMISSIONERS ABSENT  
Liz Bolash, Commissioner  
Bill Cooley, Commissioner  
  
STAFF PRESENT   
Nick Troy, Executive Director Brian McKenna, Supt. of Parks 
Conor Cahill, Supt. of Recreation Bob Veller, Supt. of Ice 
Doug Haywood, Supt. of Finance & IT Liz Dalessandro, Recording Secretary 
  
SPECIAL BOARD ACTION  
None. 
 
RECONGNITION OF VISITORS 
None. 
  
CONSENT AGENDA 
Dir. Troy advised the commissioners that there was a typo in the Minutes draft that was brought to his 
attention by Comm. Ford. The initial draft stated Comm. Ford opened the June 23, 2026, instead of 
Comm. Sullivan. Dir. Troy thanked Comm. Ford for bringing that to his attention and shared a corrected 
copy of the Minutes. Comm. Postma moved, seconded by Comm. Sullivan, the Board of Park 
Commissioners approve the previously distributed consent agenda, with the Minutes as amended. The 
motion was approved on a voice vote as follows: 
 
Ayes: Ford, Postma, Savino, Sullivan, Votruba 
Nays:  
Abstains:  
Absent: Bolash, Cooley   
  
FINANCE   
The financial summary of the Park District as of June 30, 2026, is as follows: zero in the payroll account, 
$25,000.00 in the administrative account, $26,934.27 in the general fund. The Park District investment 
summary is as follows: $30,819 in the BMO Harris Bank prime money market plus account, $2,726 in the 
Evergreen Bank Group Cornerstone money market account and $14,044,846 in the Illinois Park District 
Liquid Asset Fund (IPDLAF+).   
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Comm. Ford read and moved, seconded by Comm. Savino, the Board of Park Commissioners approve the 
following resolution: 
 

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS 

  
             CHARGED TO THE GENERAL CORPORATE FUND ON JULY 14, 2026 
    

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK   
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate   
Fund be approved for payment:     
      
CHECK # PAYEE  AMOUNT    
16025 Becker Arena Products $7,859.00   
16026 Community School District 15 $6,837.00   
16027 Chicago United Hockey League $3,200.00   
16028 Chicagoland Pool Management $44,742.00   
16029 City of Rolling Meadows $13,997.29   
16030 Colley Elevator $1,905.00   
16031 Collins Plumbing $2,669.10   
16032 Commercial Specialties $2,038.00   
16033 Contech Fire Alarm Company $1,237.00   
16034 Sarah Enzenbacher $1,570.00   
16035 G&I Electric $3,650.00   
16036 Gabriel's Landscaping $1,235.00   
16037 General Mechanical Services $18,114.51   
16038 Global Water Technology $1,900.00   
16039 Groot Inc. $2,278.43   
16040 JC Licht $14,939.22   
16041 Lowe's $1,401.56   
16042 Mid Coast Hockey Officials $5,763.00  
16043 NWSRA $8,251.10  
16044 PDRMA $95,086.59  
16045 Plansource $1,160.09  
16046 Platinum Adventures $1,300.00  
16047 R&R Specialties $3,700.00  
16048 Riedell Shoes $7,965.00  
16049 RVi Planning & Landscaping $5,814.75  
16050 Service Sanitation $1,922.20  
16051 Sterling Network Integration $4,016.04  
16052 Tee Jay Service Company $3,002.00  
16053 Michael Terson $1,200.00  
16054 United Rentals $8,095.79  
16055 U.S. Fire & Safety $1,532.65  
16056 Verizon Wireless $1,529.53  

    



 

 3 

16057 Warehouse Direct $2,018.88  
        

      Total General fund Checks for July 14, 2026 $ 281,930.73   
        

AYES:   Presented the 14th day of July 2026   
NAYS:       

ABSENT:   Approved the 14th day of July 2026   
        
        
      President, Board of Park Commissioners   
        

ATTEST:       
  Secretary, Board of Park Commissioners     

  
Comm. Sullivan asked about remaining payments to Chicagoland Pool Management for the 2026 season. 
Supt. Haywood advised. The motion was unanimously approved by all present. 
  
UNFINISHED OR CONTINUING BUSINESS 
None.  
  
NEW BUSINESS 
Comm. Sullivan introduced tonight’s new business, the Approval of Nelson Sports Complex Insulated 
Panels Proposal. He asked Dir. Troy and Supt. McKenna to further discuss this item. Supt. McKenna 
provided the finalized pricing for the project, which is being done through the TIPS Cooperative 
Purchasing Program. He acknowledged the price is more than anticipated, but it is still within the budget 
of the project. Dir. Troy then shared panel samples with the board and invited their opinions on the 
patterns shown. There was topic discussion of the samples provided. Following this discussion, Comm. 
Postma moved, seconded by Comm. Ford, that the Board of Park Commissioners approve the Nelson 
Sports Complex Insulated Panels Proposal. The motion was unanimously approved by all present. 
 
DEPARTMENT UPDATES 
Administration: 
Supt. Haywood had no updates outside of his report. He made himself available for questions, but there 
were none. 
 
Ice: 
Supt. Veller began his report discussing the status of the refresh project at the Nelson Sports Complex. He 
anticipates the rink being ready for skaters by August 3, 2026. Comm. Sullivan asked about the scoreboard 
at the Sports Complex. Supt. Veller advised. He then went on to discussing an opportunity he is working 
on to increase exposure for The Bays, which he believes will lead to higher traffic after its grand opening. 
The Ice Department update ended with Dir. Troy sharing recent feedback from skating families. There was 
topic discussion of the issues raised and the needs of the community. Dir. Troy mentioned staff’s continued 
interest in working collaboratively with all patrons to balance the diverse needs of the community. 
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Parks: 
Supt. McKenna went over recent tree removals needed near Plum Grove Park. Comm. Sullivan mentioned 
a resident complaint regarding dead wood/debris in trees by the Nelson Sports Complex after recent 
storms. Comm. Votruba asked about pricing for tree removals. Supt. McKenna responded to both 
inquiries. 
 
Recreation: 
Supt. Cahill discussed the recent departure of a full-time staff member to another district. He shared that 
he is in the process of interviewing candidates for the open full-time position of Supervisor over Adult and 
Senior Programming, as well as a part-time Guest Services position. Supt. Cahill noted that we currently 
have a part-time staff for Guest Services, but he is looking for one more. He ended his report discussing 
upcoming events like Fridays Rock and our first Dive-In Movie at the pool.   
 
REPORT OF OFFICERS 
President: 
None. 
  
Vice President: 
Comm. Savino reminded her fellow commissioners to complete the Executive Director Evaluation Survey. 
She provided a due date and noted she will reach out to those that do not complete the form on time.  
 
Treasurer: 
None. 
  
Executive Director: 
Dir. Troy discussed steps he is taking toward a potential OSLAD Project submission. He then talked about 
the upcoming Celebration of Hope Luncheon in October and advised the commissioners to let him know 
if they would like to attend. Dir. Troy asked Supt. Cahill about the Terry Moran Softball Tournament that 
happened over the weekend. There was brief topic discussion regarding the success of the tournament 
and the cooperative weather.  
 
MATTERS FROM COMMISSIONERS 
Comm. Ford was at the Terry Moran Tournament over the weekend. She enjoyed the event but did 
mention a situation that unfolded on the day that was handled by Supv. Bilodeau. Comm. Ford 
commended his handling of that situation.  
 
Comm. Sullivan advised that the app associated with our minigolf lockers was not working. He also shared 
two concerns received from residents regarding Renegades and the want for pool time with the Learn to 
Skate Summer Camp. Supt. Veller discussed the difficulty encountered with that request for swimming 
this year, given the refresh at the Nelson Sports Complex, but he assured Comm. Sullivan it will be 
examined as a possibility for next year. Supt. Veller explained that one of the concerns regarding 
Renegades was from during Covid. 
 
EXECUTIVE SESSION 
Comm. Sullivan requested a motion to close the public portion of the meeting and convene in executive 
session pursuant to Illinois State Statute 5 ILCS 120/2/(c)(21) of the Open Meetings Act for discussion 
regarding the minutes of meetings lawfully closed under this Act, whether for the purpose of approval or 
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semi-annual review of the minutes as mandated by Section 2.06. Comm. Ford moved, seconded by Comm. 
Savino, the Board of Park Commissioners convene in executive session. The motion was approved 
unanimously by all present.  
 
The Commissioners entered executive session at 7:41 PM.  
 
Comm. Votruba moved, Seconded by Comm. Ford, the Board of Park Commissioners return to regular 
session at 7:43 PM. The motion was unanimously approved by all present.  
 
EXECUTIVE SESSION ACTION 
Comm. Postma moved, seconded by Comm. Ford, to approve Executive Session meeting minutes of 
January 13, 2026, and February 10, 2026, while maintaining their confidentiality due to discussions of 
personnel, purchase or lease of real property, and semi-annual review of Executive Session minutes. All 
other Executive Session minutes will remain confidential. The motion was unanimously approved by all 
present. 
 
SCHEDULE OF MEETINGS 
Regular Board Meeting   July 28, 2026    7:00 PM (CANCELLED) 
Regular Board Meeting   August 11, 2026                      7:00 PM 
Regular Board Meeting   August 25, 2026                      7:00 PM 
  
ADJOURNMENT 
There being no further business to come before the Board on this date, Comm. Postma moved to adjourn 
the regular meeting. Comm. Ford seconded the motion at 7:46 PM. Motion was unanimously approved by 
all present. 
  

AYES:   Presented the 14th day of July 2026   
NAYS:       

ABSENT:   Approved the 14th day of July 2026   
        
        
      President, Board of Park Commissioners   

ATTEST: 
  
_________________________________ 
Secretary, Board of Park Commissioners 
 



CODE PROGRAM Jul-22 Jul-23 Jul-24 Jul-25 Jul-26
Incr/ 
Decr

% Incr 
(Decr)

FISCAL YEAR 
2022/23

YEAR 
2023/24

YEAR 
2024/25

YEAR 
2025/26

YEAR 
2026/27

Incr/  
Decr

% Incr  
(Decr)

-              
01-00-4111 General Corporate Fund -            -            373,291        -            -            -            0.0% 4,920           7,575           420,560        -              29,161         29,161       100.0%

02-00-4111 Recreation Fund -            -            271,190        -            -            -            0.0% 4,457           5,992           305,530        -              19,287         19,287       100.0%

03-00-4111 Bond Fund -            -            311,940        -            -            -            0.0% 5,055           7,079           351,440        -              25,057         25,057       100.0%

04-00-4111 IMRF Fund -            -            56,031         -            -            -            0.0% 978              1,291           63,126         -              4,616          4,616         100.0%

04-50-4111 SS / Medicare Fund -            -            61,634         -            -            -            0.0% 1,126           1,291           69,439         -              5,226          5,226         100.0%

05-00-4111 Insurance Fund -            -            43,704         -            -            -            0.0% 675              954              49,238         -              3,589          3,589         100.0%

06-00-4111 Audit/Appraisal Fund -            -            7,396           -            -            -            0.0% 109              146              8,333           -              575             575            100.0%

07-00-4111 Paving/Lighting Fund -            -            8,293           -            -            -            0.0% 175              210              9,343           -              695             695            100.0%

08-00-4111 NWSRA Fund -            -            71,720         -            -            -            0.0% 1,400           1,682           80,802         -              5,556          5,556         100.0%

01-00-4230 Replacement Tax 44,931       45,128       29,207         19,941       25,061       5,120        25.7% 107,337        100,948        61,850         47,602         50,477         2,875         6.0%

TOTAL TAXES 44,931      45,128     1,234,406  19,941     25,061     5,120       25.7% 126,232      127,168      1,419,661  47,602       144,239     96,637      203.0%

CODE PROGRAM Jul-22 Jul-23 Jul-24 Jul-25 Jul-26
Incr/ 
Decr

% Incr 
(Decr)

FISCAL YEAR 
2022/23

FISCAL 
YEAR 

2023/24

FISCAL 
YEAR 

2024/25

FISCAL 
YEAR 

2025/26

FISCAL 
YEAR 

2026/27
Incr/  
Decr

% Incr  
(Decr)

-              
4308 C.A.R.E. Payments -            -            -              -            -            0.0% -               -              -              -            0.0%

-              
4308 R.E.C. Payments -            -            -              -            209           209           100.0% 36,432          44,187         46,586         73,011         36,271         (36,740)      -50.3%

-              
TOTAL CARE/REC -            -           -              -           209          209          100.0% 36,432        44,187        46,586        73,011       36,271       (36,740)    -50.3%

-              

CODE PROGRAM Jul-22 Jul-23 Jul-24 Jul-25 Jul-26
Incr/ 
Decr

% Incr 
(Decr)

FISCAL YEAR 
2022/23

FISCAL 
YEAR 

2023/24

FISCAL 
YEAR 

2024/25

FISCAL 
YEAR 

2025/26

FISCAL 
YEAR 

2026/27
Incr/  
Decr

% Incr  
(Decr)

4601 Pool Passes 901            1,758         699              -            1,055         1,055        100.0% 34,471          32,051         27,483         31,419         32,322         903            2.9%

4602 L-T-Swim Programs -            -            -              -            -            -            0.0% -               (145)             -              -              -              -            0.0%

4604 Swim Team -            -            1,935           -            -            -            0.0% 5,436           10,005         7,080           5,160           4,900          (260)           -5.0%

4606 Daily Admission 13,195       18,297       14,813         17,212       18,894       1,682        9.8% 32,179          41,741         37,043         37,739         34,617         (3,122)        -8.3%

4610 Pool Area - Rental 140            5,056         5,030           3,305         768           (2,537)       -76.8% 6,236           10,540         10,415         5,155           868             (4,287)        -83.2%
 

4612 Day Camp Swim Lessons 900            875           415              -            500           500           100.0% 2,469           3,438           1,066           -              1,500          1,500         100.0%

TOTAL POOL 15,136      25,986     22,892        20,517     21,217     700          3.4% 80,791        97,630        83,087        79,473       74,207       (5,266)      -6.6%

GROSS RECEIPTS FOR THE MONTH OF JULY 2026
COMPARISON REPORT

PROPERTY TAX RECEIPTS, C.A.R.E. / R.E.C. and POOL PROGRAMS

C.A.R.E. / R.E.C. PROGRAM

NELSON SPORTS COMPLEX



CODE PROGRAM Jul-22 Jul-23 Jul-24 Jul-25 Jul-26 Incr/ Decr
% Incr 
(Decr)

FISCAL 
YEAR 

2022/23

FISCAL 
YEAR 

2023/24

FISCAL 
YEAR 

2024/25

FISCAL 
YEAR 

2025/26

FISCAL 
YEAR 

2026/27
Incr/  
Decr

% Incr  
(Decr)

4300 Adult 18+ General Programs 474           336           -              319              441              122              38.2% 2,123           1,593           437             1,575           441             (1,134)         -72.0%
4301 Adult Leagues 3,250        3,800        1,090           5,455           5,535           80               1.5% 3,250           3,800           7,319           7,228           5,653           (1,575)         -21.8%
4305 Senior Memberships 270           240           615              95               330              235              247.4% 1,000           715             1,655           3,815           9,150           5,335          139.8%
4306 Senior Luncheons -            -            -              -              200              200              100.0% 319              -              765             90               615             525             583.3%
4307 Senior Programs 440           300           260              -              12               12               100.0% 871              538             260             171              82               (89)             -52.0%
4308 Senior Special Events / Trips 1,850        1,438        4,436           4,853           1,100           (3,753)          -77.3% 2,635           1,961           33,531         14,685         3,150           (11,535)       -78.5%

TOTAL ADULT / SENIOR PROGRAMS 6,284       6,114       6,401          10,722       7,618          (3,104)        -28.9% 10,198        8,607         43,967       27,564        19,091       (8,473)       -30.7%

4320 Fitness Center Passes 415           1,130        331              2,474           2,718           244              9.9% 2,029           2,776           3,195           7,391           7,102           (289)           -3.9%
4330 Pilates Programs 2,469        1,464        2,935           3,385           2,670           (715)            -21.1% 4,227           3,828           9,126           15,350         9,277           (6,073)         -39.6%
4400 Youth Leagues 105           1,580        -              -              (50)              (50)              -100.0% 21,204         1,505           786             1,300           (100)            (1,400)         -107.7%
4401 Youth Sponsorships -            -            492              -              10               10               100.0% -              -              492             -              -              -             0.0%
4402 Sport Camps / Classes 5,185        3,684        16,930         2,849           512              (2,337)          -82.0% 13,656         12,843         30,952         9,146           10,283         1,137          12.4%
4403 Gymnastics Programming 11,880       14,818       36,722         350              24,721         24,371         6963.1% 28,823         40,916         74,173         69,865         99,360         29,495        42.2%
4404 Affiliate / Other -            -            -              -              -              -              0.0% 330              -              -              -              -              -             0.0%
4405 Field Rental Fees / Lighting Fees 5,275        140           4,745           13,200         52,368         39,168         296.7% 15,950         2,380           21,293         23,680         76,738         53,058        224.1%
4406 Youth Leagues - Baseball -            -            1,930           -              3,300           3,300           100.0% -              2,385           13,665         550              17,600         17,050        3100.0%
4407 Youth Leagues - Basketball -            -            -              -              -              -              0.0% -              -              -              -              -              -             0.0%
4408 Youth Leagues - Football -            1,125        3,548           13,795         -              (13,795)        -100.0% -              27,774         23,102         30,177         211             (29,966)       -99.3%

TOTAL ATHLETICS 25,329     23,941     67,633       36,053       86,249       50,196       139.2% 86,219        94,407       176,784     157,459      220,471     63,012      40.0%

4420 Day Camp Programs 58,282       69,583       70,008         201,284       89,371         (111,913)      -55.6% 170,691        218,136       214,695       296,651        270,802       (25,849)       -8.7%
4421 Rise & Shine / Extended Stay 4,761        6,644        6,548           1,130           10,090         8,960           792.9% 13,608         21,450         23,567         1,550           28,529         26,979        1740.6%
4422 Camps - Other -            -            -              -              -              -              100.0% -              1,090           765             624              1,374           750             120.2%

TOTAL CAMP PROGRAMS 63,043     76,227     76,556       202,414     99,461       (102,953)    -50.9% 184,299      240,676     239,027     298,825      300,705     1,880         0.6%

4430 Dance Programs - Tots 512           -            -              -              -              -              0.0% 1,799           990             587             410              1,159           749             182.7%
4431 Dance Programs - Youth -            207           -              -              -              -              0.0% -              273             -              -              -              -             0.0%
4432 Dance - Other -            -            -              -              -              -              0.0% -              -              -              -              -              -             0.0%

TOTAL DANCE PROGRAMS 512          207          -             -             -             -             0.0% 1,799          1,263         587             410             1,159         749            182.7%

4440 Youth Programs 602           717           2,144           2,027           1,270           (757)            -37.3% 8,145           2,501           6,482           4,312           5,662           1,350          31.3%
4441 Martial Arts -            1,463        120              690              40               (650)            -94.2% -              7,042           6,584           3,484           4,324           840             24.1%
4450 Teen Programs -            -            -              -              -              -              0.0% -              -              -              -              -              -             0.0%

TOTAL YOUTH/TEEN PROGRAMS 602          2,180       2,264          2,717          1,310          (1,407)        -51.8% 8,145          9,543         13,066       7,796          9,986         2,190         28.1%

4500 PreSchool Programs 334           15             10               -              -              -              0.0% 14,778         1,075           13,242         16,096         572             (15,524)       -96.4%
4501 Early Childhood Programs 36,102       30,439       26,799         37,733         35,924         (1,809)          -4.8% 76,734         84,894         60,407         60,048         82,772         22,724        37.8%
4502 Early Childhood Other -            -              -              -              -              0.0% -              -              -              -             0.0%

TOTAL EARLY CHILDHOOD / PRESCHOOL 36,436     30,454     26,809       37,733       35,924       (1,809)        -4.8% 91,512        85,969       73,649       76,144        83,344       7,200         9.5%

4600 Special Events (charge) 604           600           464              950              828              (122)            -12.8% 604              887             6,294           1,659           3,058           1,399          84.3%
4601 Special Events - (free) -            500           -              909              -              (909)            -100.0% -              965             1,705           2,159           -              (2,159)         -100.0%
4610 Community Engagement -            -            -              -              -              -              0.0% -              -              -              -              -              -             0.0%

TOTAL SPECIAL EVENTS 604          1,100       464             1,859          828             (1,031)        100.0% 604             1,852         7,999         3,818          3,058         (760)          -19.9%

4700 Community Center Rentals 5,464        6,288        10,017         9,965           6,220           (3,745)          -37.6% 15,479         19,185         22,378         30,215         40,234         10,019        33.2%
4705 Park Central Rentals 6,485        6,580        6,175           15,149         10,065         (5,084)          -33.6% 16,221         14,414         19,895         33,964         30,231         (3,733)         -11.0%
4710 Outdoor / Permit Rentals 1,455        1,130        1,595           920              950              30               3.3% 3,370           4,160           4,850           3,560           2,600           (960)           -27.0%
4715 Plum Grove Park Rentals 5,090        4,305        4,394           7,665           10,488         2,823           36.8% 13,943         14,324         16,414         26,906         26,446         (460)           -1.7%

TOTAL RENTALS 18,494     18,303     22,181       33,699       27,723       (5,976)        -17.7% 49,013        52,083       63,537       94,645        99,511       4,866         5.1%

4800 Opera in Focus 112           266           194              -              1,596           1,596           100.0% 170              466             194             1,203           3,293           2,090          173.7%
4900 Other -            -            -              -              -              0.0% -              -              -              119              -              (119)           -100.0%

TOTAL OTHER 112          266          194             -             1,596          1,596          100.0% 170             466             194             1,322          3,293         1,971         149.1%

TOTAL RECREATION PROGRAMS 151,416   158,792   202,502     325,197     260,709     (64,488)      -19.8% 431,959      494,866     618,810     667,983      740,618     72,635      10.9%

GROSS RECEIPTS FOR THE MONTH OF JULY 2026
COMPARISON REPORT

RECREATION PROGRAMS   



CODE PROGRAM Jul-22 Jul-23 Jul-24 Jul-25 Jul-26
Incr/ 
Decr

% Incr 
(Decr)

FISCAL 
YEAR 

2022/23

FISCAL 
YEAR 

2023/24

FISCAL 
YEAR 

2024/25

FISCAL 
YEAR 

2025/26

FISCAL 
YEAR 

2026/27
Incr/  
Decr

% Incr  
(Decr)

4501 Ice Skating Passes 100              -              878            460             -             (460)          -100.0% (200)             265              268              833           760              (73)            -8.8%
4502 Daily Admissions - NSC 1,411           1,493          3,207          2,967          2,134          (833)          -28.1% -               1,948           3,367           5,718        6,399           681           11.9%
4503 Daily Admissions - WM 20               -              172            5                5                -            0.0% -               185              45                170           285              115           67.6%
4504 Skate Rentals - NSC 261              288             584            812             416             (396)          -48.8% -               357              969              1,508        1,662           154           10.2%
4505 Skate Rentals - WM 125              26               55              110             70               (40)            -36.4% 60                319              163              220           320              100           45.5%
4509 Misc. Public Skate -              -              -             -             -             -            0.0% -               4                  (11)               -            -              -            100.0%

TOTAL PUBLIC SKATE 1,917          1,807         4,896        4,354         2,625         (1,729)      -39.7% (140)            3,078          4,801          8,449       9,426          977           11.6%

4511 L-T Skate - Tots 7,801           2,912          5,806          5,849          (89)             (5,938)       -101.5% 4,202           8,913           14,518          11,518       7,314           (4,204)       -36.5%
4512 L-T Skate - Youth 22,351         16,384         45,843        33,375        3,247          (30,128)      -90.3% 20,032          42,639          32,599          69,867       38,560         (31,307)      -44.8%
4513 L-T Skate - Adults 1,398           1,610          4,558          4,299          314             (3,985)       -92.7% 5,340           5,191           2,128           6,775        3,870           (2,905)       -42.9%
4514 Free Style Ice 8,255           6,082          7,444          13,385        1,066          (12,319)      -92.0% 17,904          18,371          19,451          22,167       4,395           (17,772)      -80.2%
4516 Skate Rentals - Programs 792              -              -             -             -             -            0.0% 1,239           1,263           1,425           -            -              -            0.0%
4517 ISI 108              -              108            -             -             -            0.0% 20                255              239              53             -              (53)            -100.0%
4551 Synchronized Skating Programs -              -              -             -             -             -            0.0% 100              -               -               -            -              -            0.0%

TOTAL FIGURE SKATE 40,705        26,988       63,759      56,908      4,538         (52,370)    -92.0% 48,837        76,632        70,360        110,380   54,139        (56,241)    -51.0%

4521 Premite Hockey 8,463           1,920          2,180          2,203          2,948          745           33.8% 15,396          19,453          13,883          15,281       17,168         1,887         12.3%
4523 Youth Hockey 18,680         16,975         6,802          6,658          137,171       130,513     1960.2% 118,224        71,966          56,121          18,461       152,481        134,020     726.0%
4525 Adult Hockey 8,727           -              -             4,970          4,970         0.0% 16,635          20,329          17,454          24,440       18,020         (6,420)       -26.3%
4527 Open Hockey 460              260             560            2,515          1,660          (855)          -34.0% 120              -               750              5,035        7,440           2,405         47.8%

TOTAL HOCKEY 36,330        19,155       9,542        11,376      146,749    135,373   1190.0% 150,375      111,748      88,208        63,217     195,109      131,892   208.6%

4532 Ice Rental - WM & NSC 28,060         50,286         23,616        29,466        10,227        (19,239)      -65.3% 12,346          54,717          48,355          73,084       89,168         16,084       22.0%
4533 Special Events 30,282         300             -             -             -             -            0.0% (350)             -               30,656          110           240              130           118.2%
4535 Pro Shop Rental - WM 10               -              10              10              -             (10)            -100.0% -               -               200              20             -              (20)            -100.0%
4536 Room Rental - WM / NSC 1,425           1,101          909            1,114          2,400          1,286         115.4% (50)               -               3,185           3,864        5,975           2,111         54.6%
4537 Arcade - WM -              -              -             -             -             -            0.0% -               -               -               -            -              -            0.0%
4538 Fitness Room Rental - WM 750              750             319            235             -             (235)          -100.0% -               1,500           2,050           475           1,450           975           205.3%
4539 Misc. Operations -              -              -             50              -             (50)            -100.0% 5                  -               -               455           3,563           3,108         683.1%
4540 Sponsorships / Donations -              4,372          -             -             -             -            0.0% -               -               -               -            -              -            0.0%
4600 Concession Rent - WM / NSC 100              100             100            100             -             (100)          -100.0% -               -               100              200           -              (200)          -100.0%
4605 Vending Machines - WM / NSC -              -              -             -             1,529          1,529         100.0% 51                -               -               -            3,779           3,779         100.0%
4610 Other Concession - WM / NSC -              -              -             -             -             -            0.0% -               -               -               -            -              -            0.0%

TOTAL OPERATIONS 60,627        56,909       24,954      30,975      14,156       (16,819)    -54.3% 12,002        56,217        84,546        78,208     104,175      25,967     33.2%

TOTAL ICE ARENA 139,579     104,859     103,151    103,613    168,068    64,455     62.2% 211,074      247,675      247,915      260,254   362,849      102,595   39.4%

GROSS RECEIPTS FOR THE MONTH OF JULY 2026
COMPARISON REPORT

 ICE ARENA PROGRAMS
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  3 PERIODS ENDING      JULY 31,   2026

                                                    FUND:  GENERAL CORPORATE FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                         JULY             JULY   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
ADMINISTRATIONADMINISTRATION
REVENUES
  01-00-4111        Property Taxes-General CY              78,864.00              0.00   100.0        946,368.00               0.00   100.0
  01-00-4112        Property Taxes-General FPY             78,863.92              0.00   100.0        946,367.00          29,161.77   (96.9)
  01-00-4113        Property Taxes-General OPY                  0.00              0.00     0.0              0.00               0.00     0.0
  01-00-4230        Replacement Taxes - Corp PPR&T         10,416.67         25,061.08   140.5        125,000.00          50,477.26   (59.6)
  01-00-4300        Other-General Corp Fund                     0.00              0.00     0.0              0.00               0.00     0.0
  01-00-4510        Interest Earnings                       4,166.67          5,195.93    24.7         50,000.00          15,670.56   (68.6)
  01-00-4600        NWSRA Custodial Fees                        0.00          5,760.00   100.0              0.00           5,760.00   100.0
  01-00-4700        Reimbursements                          1,926.67            250.00   (87.0)        23,120.00             260.00   (98.8)
  01-00-4750        Cell Tower - Kimball Hill               2,165.00          2,100.00    (3.0)        25,980.00           6,300.00   (75.7)
  01-00-4800        Donations                                   0.00              0.00     0.0              0.00               0.00     0.0
  01-00-4900        Sale of Fixed Assets                        0.00              0.00     0.0              0.00               0.00     0.0
  01-00-7100        Transfers from other Funds                  0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: ADMINISTRATION                          176,402.93         38,367.01   (78.2)     2,116,835.00         107,629.59   (94.9)

ADMINISTRATIONADMINISTRATION
EXPENSES
  01-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: ADMINISTRATION                                0.00              0.00     0.0              0.00               0.00     0.0

ADMINISTRATIONADMINISTRATION
EXPENSES
  01-01-6001        Administrative Salaries                24,590.00         22,648.60     7.9        295,080.00          67,695.78    77.0
  01-01-6002        Comms & Marketing Salaries              5,728.34          5,118.26    10.6         68,740.00          15,354.79    77.6
  01-01-6003        Clerical Salaries                       2,083.34          1,690.00    18.8         25,000.00           4,767.00    80.9
  01-01-6011        Office Supplies                           625.00              0.00   100.0          7,500.00             911.08    87.8
  01-01-6012        Professional Services                  14,583.00         12,267.14    15.8        175,000.00          32,178.72    81.6
  01-01-6013        Legal Publications & TAWs                  83.34              0.00   100.0          1,000.00             406.79    59.3
  01-01-6014        Employee Engagement                         0.00              0.00     0.0              0.00              46.55   100.0
  01-01-6015        Publicity & Public Relations            1,041.67             95.99    90.7         12,500.00           3,325.99    73.3
  01-01-6016        Memberships & Subscriptions             1,333.34              0.00   100.0         16,000.00           3,458.46    78.3
  01-01-6017        Conferences,Education & Travel          1,666.67              0.00   100.0         20,000.00           1,183.85    94.0
  01-01-6019        Insurance & Employee Benefits          13,333.34         12,476.89     6.4        160,000.00          25,018.25    84.3
  01-01-6024        Svc/Maint Contract-Office Eqpt          2,250.00            544.03    75.8         27,000.00           6,857.69    74.6
  01-01-6025        Staff Mileage Reimbursements               37.50              0.00   100.0            450.00             266.65    40.7
  01-01-6317        Banking Charges/Fees                      166.67            250.69   (50.4)         2,000.00           1,014.59    49.2
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: ADMINISTRATION                           67,522.21         55,091.60    18.4        810,270.00         162,486.19    79.9
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                                                    FUND:  GENERAL CORPORATE FUND
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--------------------------------------------------------------------------------------------------------------------------------------------
PARKSPARKS
EXPENSES
  01-02-6201        Administrative Salaries                 5,625.00          5,152.69     8.4         67,500.00          15,458.05    77.1
  01-02-6202        Full Time Salaries                     40,416.67         40,366.04     0.1        485,000.00         121,023.84    75.0
  01-02-6203        Part Time Wages                         4,000.00          8,466.83  (111.6)        48,000.00          17,837.01    62.8
  01-02-6211        Vehicle Supplies                          833.34          1,544.87   (85.3)        10,000.00           1,730.92    82.6
  01-02-6212        Contracted Vehicle Maintenance          2,916.67              0.00   100.0         35,000.00               0.00   100.0
  01-02-6213        Gas and Oil                             2,916.67             63.98    97.8         35,000.00             934.12    97.3
  01-02-6214        Utilities-Parks Dept.                   6,250.00          2,898.18    53.6         75,000.00          10,083.64    86.5
  01-02-6216        Joint Maintenance Bldg Expense          3,333.34              0.00   100.0         40,000.00               0.00   100.0
  01-02-6221        Turf Maintenance Supplies               7,500.00            841.06    88.7         90,000.00          13,180.55    85.3
  01-02-6222        Repairs Maintenance Supplies            2,500.00            285.69    88.5         30,000.00           1,117.22    96.2
  01-02-6223        General Maintenance Supplies            3,333.34            732.20    78.0         40,000.00           2,549.79    93.6
  01-02-6224        Contracted Maintenance Svcs             7,083.34          8,047.97   (13.6)        85,000.00          20,080.26    76.3
  01-02-6225        Park Central Condo Assessments              0.00          1,024.00   100.0              0.00          12,215.00   100.0
  01-02-6230        Site Improvements & Renov               5,000.00              0.00   100.0         60,000.00             158.71    99.7
  01-02-6240        Site & Maintenance Equipment            4,166.67              0.00   100.0         50,000.00           2,213.15    95.5
  01-02-6418        Uniforms - Parks                          666.67            109.98    83.5          8,000.00           2,157.32    73.0
  01-02-6640        Memberships & Licenses                    250.00             82.00    67.2          3,000.00             107.75    96.4
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: PARKS                                    96,791.71         69,615.49    28.0      1,161,500.00         220,847.33    80.9

TOTAL FUND REVENUES                                       176,402.93         38,367.01   (78.2)     2,116,835.00         107,629.59   (94.9)
TOTAL FUND EXPENSES                                       164,313.92        124,707.09    24.1      1,971,770.00         383,333.52    80.5
FUND SURPLUS (DEFICIT)                                     12,089.01        (86,340.08) (814.2)       145,065.00        (275,703.93) (290.0)
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--------------------------------------------------------------------------------------------------------------------------------------------
ADMINISTRATIONADMINISTRATION
REVENUES
  02-00-4111        Property Taxes-Recreation CY           52,416.67              0.00   100.0        629,000.00               0.00   100.0
  02-00-4112        Property Taxes-Recreation FPY          52,416.67              0.00   100.0        629,000.00          19,287.40   (96.9)
  02-00-4113        Property Taxes-Recreation OPY               0.00              0.00     0.0              0.00               0.00     0.0
  02-00-4510        Interest Earnings                       8,333.34         10,116.47    21.4        100,000.00          30,545.07   (69.4)
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: ADMINISTRATION                          113,166.68         10,116.47   (91.0)     1,358,000.00          49,832.47   (96.3)

RECREATION & MAINTENANCE (RAM)RECREATION & MAINTENANCE (RAM)
REVENUES
  02-01-4201        Sponsorships / Donations                  833.34          1,250.00    50.0         10,000.00           1,770.00   (82.3)
  02-01-4202        NSF / Convenience Fees                      0.00              0.00     0.0              0.00               0.00     0.0
  02-01-4203        Other-RAM                                   0.00              0.00     0.0              0.00               0.00     0.0
  02-01-4204        Reimbursements-RAM                          0.00              0.00     0.0              0.00               0.00     0.0
  02-01-4205        Community Cent Custodial Reimb            960.00              0.00   100.0         11,520.00               0.00   100.0
  02-01-4206        Community Center Building Rent          2,500.00         15,000.00   500.0         30,000.00          15,000.00   (50.0)
  02-01-4207        Plum Grove Building Rent - LL               0.00              0.00     0.0              0.00               0.00     0.0
  02-01-7100        Transfers from other Funds                  0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: RECREATION & MAINTENANCE (RAM)            4,293.34         16,250.00   278.4         51,520.00          16,770.00   (67.4)

GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
REVENUES
  02-02-4300        Adult 18+ General Programs                891.67            441.00   (50.5)        10,700.00             441.00   (95.8)
  02-02-4301        Adult Leagues                           1,750.00          5,535.00   216.2         21,000.00           5,653.00   (73.0)
  02-02-4305        Adult Activity Center Mmbrshps            960.42            330.00   (65.6)        11,525.00           9,150.00   (20.6)
  02-02-4306        Adult Activity Center Luncheon            375.00            200.00   (46.6)         4,500.00             615.00   (86.3)
  02-02-4307        Senior Programs                             0.00             12.00   100.0              0.00              82.00   100.0
  02-02-4308        Adult Activity Day Trips                2,391.67          1,100.00   (54.0)        28,700.00           2,640.00   (90.8)
  02-02-4309        Adult Activity Ctr Sponsorship              0.00             10.00   100.0              0.00             510.00   100.0
  02-02-4310        Adult Activity Cntr-Overnights              0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4320        Fitness Center Passes                   1,320.84          1,408.00     6.6         15,850.00           3,829.00   (75.8)
  02-02-4321        Fitness Programming                       700.00          1,310.00    87.1          8,400.00           3,272.80   (61.0)
  02-02-4330        Pilates Programs                        3,333.34          2,670.00   (19.9)        40,000.00           9,276.50   (76.8)
  02-02-4340        Zumba Programs                              0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4400        Youth Leagues                             506.25            (50.00) (109.8)         6,075.00            (100.00) (101.6)
  02-02-4401        Youth Leagues/Sponsorships                  0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4402        Sport Camps/Classes                     3,083.34            512.00   (83.3)        37,000.00          10,283.00   (72.2)
  02-02-4403        Gymnastics Programming                 22,500.00         24,720.66     9.8        270,000.00          99,359.54   (63.2)
  02-02-4404        Affiliate / User Fees                       0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4405        Fields/Gym Rentals                      9,291.67         52,367.50   463.6        111,500.00          76,737.50   (31.1)
  02-02-4406        Youth Leagues - Baseball                3,208.34          3,300.00     2.8         38,500.00          17,600.00   (54.2)
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GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
REVENUES
  02-02-4407        Youth Leagues - Basketball              1,575.00              0.00   100.0         18,900.00               0.00   100.0
  02-02-4408        Youth Leagues - Football                5,333.34              0.00   100.0         64,000.00             211.00   (99.6)
  02-02-4410        Scouts                                      0.00              0.00     0.0              0.00             (66.63)  100.0
  02-02-4420        Day Camp Programs                      22,625.00         89,370.64   295.0        271,500.00         270,802.29    (0.2)
  02-02-4421        Rise&Shine/Extended Stay-Camp           2,300.00         10,090.00   338.7         27,600.00          28,529.00     3.3
  02-02-4422        School Day Out                          1,833.34              0.00   100.0         22,000.00           1,373.94   (93.7)
  02-02-4425        Gymnastic Team Revenues                 7,500.00              0.00   100.0         90,000.00               0.00   100.0
  02-02-4430        Dance Programs - In-House                 441.67              0.00   100.0          5,300.00           1,159.00   (78.1)
  02-02-4431        Dance Programs - Co-Op                      0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4432        Dance - Other                               0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4440        General Youth Programs                  1,208.34          1,270.40     5.1         14,500.00           5,622.40   (61.2)
  02-02-4441        Martial Arts                            1,983.34             40.00   (97.9)        23,800.00           4,323.90   (81.8)
  02-02-4450        Teen Programs                               0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4500        PreSchool Programs                     19,416.67              0.00   100.0        233,000.00             572.00   (99.7)
  02-02-4501        Early Childhood Programs                6,833.34          2,052.00   (69.9)        82,000.00           2,960.50   (96.3)
  02-02-4502        Early Childhood Camp Revenues           5,125.00         33,872.00   560.9         61,500.00          79,811.00    29.7
  02-02-4600        Special Events - (charge)               1,250.00            828.00   (33.7)        15,000.00           3,058.00   (79.6)
  02-02-4601        Special Events-Sponsorships               275.00              0.00   100.0          3,300.00               0.00   100.0
  02-02-4610        Community Engagement-Donations          1,666.67              0.00   100.0         20,000.00               0.00   100.0
  02-02-4700        Community Center Rentals                7,166.67          6,220.00   (13.2)        86,000.00          40,234.00   (53.2)
  02-02-4705        Park Central Rentals                    7,500.00         10,065.00    34.2         90,000.00          30,231.00   (66.4)
  02-02-4710        Outdoor Rentals                           666.67            950.00    42.5          8,000.00           2,600.00   (67.5)
  02-02-4715        Plum Grove Rentals                      6,479.17         10,488.00    61.8         77,750.00          26,445.75   (65.9)
  02-02-4800        Opera in Focus                            166.67          1,596.00   857.5          2,000.00           3,293.10    64.6
  02-02-4900        Other                                       0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: GENERAL RECREATION PROGRAMS             151,658.43        260,708.20    71.9      1,819,900.00         740,509.59   (59.3)

SWIMMING POOLSWIMMING POOL
REVENUES
  02-04-4601        Pool Passes                             2,500.00          1,055.00   (57.8)        30,000.00          32,322.00     7.7
  02-04-4602        Learn to Swim Programs                    250.00              0.00   100.0          3,000.00               0.00   100.0
  02-04-4604        Swim Team Receipts                        625.00              0.00   100.0          7,500.00           4,900.00   (34.6)
  02-04-4606        Daily Admissions                        3,333.34         18,894.00   466.8         40,000.00          34,617.00   (13.4)
  02-04-4610        Pool Rental                               708.34            768.00     8.4          8,500.00             868.00   (89.7)
  02-04-4611        Other                                       0.00              0.00     0.0              0.00               0.00     0.0
  02-04-4612        Day Camp Swim Lessons                       0.00            500.00   100.0              0.00           1,500.00   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: SWIMMING POOL                             7,416.68         21,217.00   186.0         89,000.00          74,207.00   (16.6)

ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
REVENUES
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ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
REVENUES
  02-05-4501        Ice Skating Passes                      1,583.34              0.00   100.0         19,000.00             760.00   (96.0)
  02-05-4502        Daily Admissions-Public Skate           8,333.34          2,134.00   (74.3)       100,000.00           8,399.00   (91.6)
  02-05-4503        Daily Admissions-West Meadows               0.00              5.00   100.0              0.00             285.00   100.0
  02-05-4504        Public Skate Rentals                    2,333.34            416.00   (82.1)        28,000.00           1,662.00   (94.0)
  02-05-4505        Skate Sharpening                          116.67             70.00   (40.0)         1,400.00             320.00   (77.1)
  02-05-4509        Miscellaneous Public Skate                  0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4511        Learn to Skate-Tots                     4,166.67            (89.00) (102.1)        50,000.00           7,313.50   (85.3)
  02-05-4512        Learn to Skate-Youth                   16,666.67          3,247.00   (80.5)       200,000.00          38,560.00   (80.7)
  02-05-4513        Learn to Skate-Adults                   1,666.67            314.00   (81.1)        20,000.00           3,869.50   (80.6)
  02-05-4514        Free Style Ice                          6,666.67          1,066.00   (84.0)        80,000.00           4,394.50   (94.5)
  02-05-4516        Skate Rental Programs                       0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4517        ISI                                       125.00              0.00   100.0          1,500.00               0.00   100.0
  02-05-4521        Premite Hockey                          5,000.00          2,947.50   (41.0)        60,000.00          17,167.50   (71.3)
  02-05-4523        Youth Hockey                           35,833.34        137,171.40   282.8        430,000.00         152,481.40   (64.5)
  02-05-4525        Adult Hockey                            9,166.67          4,970.00   (45.7)       110,000.00          18,020.00   (83.6)
  02-05-4527        Open Hockey                             1,666.67          1,660.00    (0.4)        20,000.00           7,440.00   (62.8)
  02-05-4532        Ice Rental (S.C. & W.M.)               45,833.34         10,226.98   (77.6)       550,000.00          89,168.25   (83.7)
  02-05-4533        Special Events - Ice Show               5,166.67              0.00   100.0         62,000.00             240.00   (99.6)
  02-05-4535        Shooting Room-West Meadows                  0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4536        Parties - Private                       3,000.00          2,400.00   (20.0)        36,000.00           5,975.00   (83.4)
  02-05-4537        Arcade-West Meadows                         0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4538        Fitness Room Rental-West Mdws             333.34              0.00   100.0          4,000.00           1,450.00   (63.7)
  02-05-4539        Miscelleneous Operations                  250.00              0.00   100.0          3,000.00           3,562.77    18.7
  02-05-4540        Sponsorships/Donations                    250.00              0.00   100.0          3,000.00               0.00   100.0
  02-05-4600        Rental Revenue-Concessions                416.67              0.00   100.0          5,000.00               0.00   100.0
  02-05-4605        Vending Machine Revenue                   416.67          1,528.63   266.8          5,000.00           3,779.15   (24.4)
  02-05-4610        Food Sales - West Meadows                   0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4690        Food Sales Misc - Over/Short                0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: ICE ARENAS (WM & SC)                    148,991.74        168,067.51    12.8      1,787,900.00         364,847.57   (79.5)

GOLFGOLF
REVENUES
  02-06-4350        Golf Reservations                       3,333.34          2,363.39   (29.1)        40,000.00           5,331.35   (86.6)
  02-06-4351        Golf Leagues/Tournaments                  833.34              0.00   100.0         10,000.00               0.00   100.0
  02-06-4352        Golf Parties                              416.67              0.00   100.0          5,000.00               0.00   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: GOLF                                      4,583.35          2,363.39   (48.4)        55,000.00           5,331.35   (90.3)

R.E.C f/k/a C.A.R.E.R.E.C f/k/a C.A.R.E.
REVENUES
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R.E.C f/k/a C.A.R.E.R.E.C f/k/a C.A.R.E.
REVENUES
  02-07-4220        School Day Out                          1,833.34            159.04   (91.3)        22,000.00             897.57   (95.9)
  02-07-4308        R.E.C. Payments                        32,208.34             50.00   (99.8)       386,500.00          35,372.95   (90.8)
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: R.E.C f/k/a C.A.R.E.                     34,041.68            209.04   (99.3)       408,500.00          36,270.52   (91.1)

RECREATION & MAINTENANCE (RAM)RECREATION & MAINTENANCE (RAM)
EXPENSES
  02-01-6301        Administrative Salaries                26,562.50         23,495.22    11.5        318,750.00          70,485.68    77.8
  02-01-6302        Full Time Supervisor Wages             22,058.34         19,666.30    10.8        264,700.00          58,548.90    77.8
  02-01-6303        Part Time Supervisor Wages              4,041.67          7,877.33   (94.9)        48,500.00          19,689.28    59.4
  02-01-6304        Clerical Salaries & Wages               9,833.34         12,705.49   (29.2)       118,000.00          30,577.41    74.0
  02-01-6305        Full Time Maintenance Salaries         23,500.00         16,883.36    28.1        282,000.00          51,580.11    81.7
  02-01-6306        Part Time Maintenance Wages             6,166.67          4,633.48    24.8         74,000.00          13,852.04    81.2
  02-01-6310        Bank Charges                                0.00              0.00     0.0              0.00               0.00     0.0
  02-01-6311        Office Supplies                           916.67            911.32     0.5         11,000.00           3,169.60    71.1
  02-01-6312        Utilities-RAM                          19,166.67         17,002.15    11.2        230,000.00          31,905.76    86.1
  02-01-6313        Program Guide & Postage                 2,983.34              0.00   100.0         35,800.00           6,200.00    82.6
  02-01-6314        Memberships & Subscriptions             1,083.34              0.00   100.0         13,000.00             747.02    94.2
  02-01-6315        Conferences,Education & Travel          1,208.34              0.00   100.0         14,500.00             575.00    96.0
  02-01-6316        Insurance & Employee Benefits          33,333.34         33,815.65    (1.4)       400,000.00          68,302.41    82.9
  02-01-6321        Recreation Maint. Supplies              4,583.34          2,598.19    43.3         55,000.00           9,743.99    82.2
  02-01-6322        Contracted Recreation Maint             5,416.67         19,586.51  (261.6)        65,000.00          36,346.43    44.0
  02-01-6323        Svc/Maint Agreements-Office Eq            666.67            495.20    25.7          8,000.00           1,279.30    84.0
  02-01-6324        Recreation Maint Equipment              1,250.00              0.00   100.0         15,000.00               0.00   100.0
  02-01-6325        Staff Mileage Reimbursements               41.67              0.00   100.0            500.00               0.00   100.0
  02-01-6331        Marketing - Contractual                 1,541.67              0.00   100.0         18,500.00          15,395.75    16.7
  02-01-6332        Marketing - Supplies                      291.67              0.00   100.0          3,500.00           1,157.16    66.9
  02-01-6333        Marketing - Software & Subscri            900.00              0.00   100.0         10,800.00             397.00    96.3
  02-01-6334        Marketing - Giveaways                     533.34              0.00   100.0          6,400.00             797.50    87.5
  02-01-6335        Staff Apparel                             500.00              0.00   100.0          6,000.00           3,486.76    41.8
  02-01-6336        Marketing - Misc                          229.17              0.00   100.0          2,750.00             755.35    72.5
  02-01-6337        Marketing - Equipment                     166.67              0.00   100.0          2,000.00             895.00    55.2
  02-01-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: RECREATION & MAINTENANCE (RAM)          166,975.09        159,670.20     4.3      2,003,700.00         425,887.45    78.7

GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
EXPENSES
  02-02-6331        Pilates Prog Contractual-Admin            433.34            300.00    30.7          5,200.00             575.00    88.9
  02-02-6333        Pilates Programs Contractual            1,375.00          2,090.00   (52.0)        16,500.00           4,020.00    75.6
  02-02-6334        Pilates Programs Supplies                  66.67              0.00   100.0            800.00              61.04    92.3
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GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
EXPENSES
  02-02-6335        Repairs & Maint-The Grove Equi            125.00              0.00   100.0          1,500.00               0.00   100.0
  02-02-6336        Zumba Expenditures                          0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6339        Pilates Registration Fees                   0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6341        General - Athletics Salaries               29.17              0.00   100.0            350.00               0.00   100.0
  02-02-6342        Baseball - Athletic Salaries               97.92            291.72  (197.9)         1,175.00             791.33    32.6
  02-02-6343        Basketball - Athletic Salaries            333.34              0.00   100.0          4,000.00              32.00    99.2
  02-02-6344        Football - Athletic Salaries                0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6346        General - Officials & Referees              0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6347        Contractual Athletic Programs           2,433.34            693.00    71.5         29,200.00           5,953.50    79.6
  02-02-6348        Baseball - Contractual                    650.00              0.00   100.0          7,800.00           3,100.00    60.2
  02-02-6349        Basketball - Contractual                  554.17              0.00   100.0          6,650.00               0.00   100.0
  02-02-6350        Football - Contractual                  1,066.67              0.00   100.0         12,800.00               0.00   100.0
  02-02-6351        General - Athletic Supplies               120.84              0.00   100.0          1,450.00               0.00   100.0
  02-02-6352        Baseball - Supplies                     1,291.67              0.00   100.0         15,500.00           5,874.49    62.1
  02-02-6353        Basketball - Supplies                     335.42              0.00   100.0          4,025.00               9.59    99.7
  02-02-6354        Football - Supplies                     2,987.50              0.00   100.0         35,850.00           9,028.40    74.8
  02-02-6361        Adult General Program Salaries             29.17              0.00   100.0            350.00               0.00   100.0
  02-02-6362        Adult Athletic Program Salarie            516.67            161.24    68.7          6,200.00             542.01    91.2
  02-02-6363        Adult General Contractual                 833.34            361.90    56.5         10,000.00           1,009.90    89.9
  02-02-6364        Fitness Contractual                         0.00            359.04   100.0              0.00             359.04   100.0
  02-02-6365        Adult General Program Supplies            102.09              0.00   100.0          1,225.00             261.57    78.6
  02-02-6366        Adult Athletic Supplies                   333.34           (705.00)  311.5          4,000.00              (3.76)  100.0
  02-02-6401        Adult/General Programs Salary              29.17              0.00   100.0            350.00               0.00   100.0
  02-02-6405        Overnight Trips Expense                     0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6406        Adult Activity Center Luncheon            356.25              0.00   100.0          4,275.00               0.00   100.0
  02-02-6407        Adult Activity Ctr Contractual             16.67              0.00   100.0            200.00               0.00   100.0
  02-02-6408        Adult Act Center Supplies                 268.75              0.00   100.0          3,225.00             125.62    96.1
  02-02-6409        Adult Activity Center Day Trip          1,641.67          1,300.00    20.8         19,700.00           2,650.05    86.5
  02-02-6415        Gymnastics Salaries                     8,816.67         12,133.35   (37.6)       105,800.00          37,920.28    64.1
  02-02-6417        Gymnastics Contractual                    110.42              0.00   100.0          1,325.00               0.00   100.0
  02-02-6418        Gymnastic Program Supplies                737.50           (132.82)  118.0          8,850.00            (251.23)  102.8
  02-02-6419        Gymnastic Team Expenditures               766.67              0.00   100.0          9,200.00             990.85    89.2
  02-02-6420        Gymnsatic Team Salaries                 2,625.00              0.00   100.0         31,500.00               0.00   100.0
  02-02-6421        Camp Salaries                          14,333.34         61,474.23  (328.8)       172,000.00         101,454.42    41.0
  02-02-6423        Camp Programs Contractual               2,408.34            275.00    88.5         28,900.00           9,989.59    65.4
  02-02-6424        Camp Program Supplies                     895.84            180.51    79.8         10,750.00           3,444.94    67.9
  02-02-6426        School Day Out-Salaries                   908.34              0.00   100.0         10,900.00             231.40    97.8
  02-02-6428        School Day Out - Contractual              441.67              0.00   100.0          5,300.00               0.00   100.0
  02-02-6429        School Day Out - Supplies                   0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6431        Dance Salaries - In-House                 247.92            296.01   (19.4)         2,975.00             432.96    85.4
  02-02-6432        Dance Salaries - Do Not Use                 0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6433        Dance Programs Contractual                  0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6434        Dance Program Supplies                     62.50              0.00   100.0            750.00              24.75    96.7
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GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
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  02-02-6435        Dance Program - Other                       0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6441        Youth Program Salaries                      0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6442        Martial Arts - Contractual              1,591.67              0.00   100.0         19,100.00           3,016.44    84.2
  02-02-6443        Youth Programs Contractual                683.34            630.00     7.8          8,200.00             630.00    92.3
  02-02-6444        Youth Program Supplies                    104.17              0.00   100.0          1,250.00               0.00   100.0
  02-02-6451        Early Childhood Salaries                8,770.84          3,579.63    59.1        105,250.00          12,882.12    87.7
  02-02-6452        EC/PreSchool Salaries                  15,604.17            570.64    96.3        187,250.00          12,852.58    93.1
  02-02-6453        Early Childhood Contractual               691.67              0.00   100.0          8,300.00               0.00   100.0
  02-02-6454        Early Childhood Supplies                  916.67             27.25    97.0         11,000.00             204.71    98.1
  02-02-6455        Preschool Supplies                          0.00              0.00     0.0              0.00             404.72   100.0
  02-02-6456        Early Childhood Camp Supplies              91.67              0.00   100.0          1,100.00             302.95    72.4
  02-02-6457        Early Childhood Camp Salaries           3,354.17         14,222.70  (324.0)        40,250.00          22,920.96    43.0
  02-02-6458        Early Childhood Camp Contract               0.00              0.00     0.0              0.00             135.00   100.0
  02-02-6460        Special Events Salary (Charge)              0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6461        Special Event Salaries (Free)             104.17              0.00   100.0          1,250.00               0.00   100.0
  02-02-6462        Special Events Charge-Contract            464.59              0.00   100.0          5,575.00             780.00    86.0
  02-02-6463        Special Events Free-Contractua            550.00          1,200.00  (118.1)         6,600.00           2,400.00    63.6
  02-02-6464        Special Event Charge Supplies             639.59              0.00   100.0          7,675.00             805.16    89.5
  02-02-6465        Special Event Free Supplies                93.75            186.82   (99.2)         1,125.00             664.54    40.9
  02-02-6466        Meadows Fest                            1,666.67              0.00   100.0         20,000.00           1,951.30    90.2
  02-02-6471        Rental Event Salaries                   6,218.75          3,212.67    48.3         74,625.00          12,639.14    83.0
  02-02-6472        Building Supervisor Salaries                0.00          1,030.67   100.0              0.00           2,475.04   100.0
  02-02-6474        Rental Event Supplies                   1,250.00              0.00   100.0         15,000.00           3,546.68    76.3
  02-02-6480        Recreation Equipment                    2,500.00              0.00   100.0         30,000.00           3,453.15    88.4
  02-02-6490        CivicRec Annual Fees                    1,500.00              0.00   100.0         18,000.00          18,000.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: GENERAL RECREATION PROGRAMS              95,177.27        103,738.56    (9.0)     1,142,125.00         288,692.23    74.7

SWIMMING POOLSWIMMING POOL
EXPENSES
  02-04-6601        Learn to Swim Wages                         0.00              0.00     0.0              0.00               0.00     0.0
  02-04-6602        Pool Programs Wages                         0.00              0.00     0.0              0.00               0.00     0.0
  02-04-6603        Public Swim Wages                       1,000.00          3,044.67  (204.4)        12,000.00           6,130.31    48.9
  02-04-6604        Pool Maintenance Wages                      0.00              0.00     0.0              0.00               0.00     0.0
  02-04-6611        Program Supplies                          125.00              0.00   100.0          1,500.00              79.15    94.7
  02-04-6612        Staff Supplies                             41.67              0.00   100.0            500.00               0.00   100.0
  02-04-6613        Chemical Supplies                       1,666.67             79.72    95.2         20,000.00           8,571.59    57.1
  02-04-6614        Contracted Maint/Oper Supplies          2,916.67            953.00    67.3         35,000.00          14,441.89    58.7
  02-04-6615        Special Events-Pool                         0.00              0.00     0.0              0.00               0.00     0.0
  02-04-6630        Aquatics Management Fee                18,708.34         44,742.00  (139.1)       224,500.00         190,574.05    15.1
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: SWIMMING POOL                            24,458.35         48,819.39   (99.6)       293,500.00         219,796.99    25.1
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  02-05-6500        Full Time Supervisor Salaries          33,750.00         33,040.23     2.1        405,000.00          93,564.67    76.9
  02-05-6501        Part Time Supervisor Wages              9,166.67          2,869.63    68.6        110,000.00          14,166.83    87.1
  02-05-6502        Full Time Clerical Salaries             9,166.67          4,694.40    48.7        110,000.00          20,389.09    81.4
  02-05-6503        Part Time Clerical Wages                    0.00              0.00     0.0              0.00               0.00     0.0
  02-05-6505        Full Time Maintenance Salaries         15,833.34         11,932.29    24.6        190,000.00          36,292.24    80.9
  02-05-6506        Part Time Maintenance Wages             2,083.34          1,344.60    35.4         25,000.00           4,172.12    83.3
  02-05-6507        Public Skate Wages                      2,166.67          2,482.09   (14.5)        26,000.00           7,720.02    70.3
  02-05-6508        Learn to Skate Wages                    5,833.34          6,049.53    (3.7)        70,000.00           9,924.35    85.8
  02-05-6509        Hockey Wages                            2,500.00          3,825.29   (53.0)        30,000.00           8,427.10    71.9
  02-05-6510        Ice Show Wages                              0.00              0.00     0.0              0.00               0.00     0.0
  02-05-6512        Operational Supplies                    3,333.34         14,380.29  (331.4)        40,000.00          17,652.43    55.8
  02-05-6513        Publicity & Public Relations              125.00              0.00   100.0          1,500.00               0.00   100.0
  02-05-6514        Utilities-Ice Arenas                   30,000.00         26,679.97    11.0        360,000.00          67,431.16    81.2
  02-05-6515        Conferences,Education & Travel            333.34              0.00   100.0          4,000.00           2,622.93    34.4
  02-05-6518        Special Events-Ice Show                   833.34            600.00    28.0         10,000.00           4,332.75    56.6
  02-05-6519        Ice Rental Expense                          0.00              0.00     0.0              0.00               0.00     0.0
  02-05-6520        Hockey/Skating Contractual Ser          4,583.34          5,763.00   (25.7)        55,000.00          10,765.00    80.4
  02-05-6522        Contracted Maintenance Svcs            17,083.34          6,346.24    62.8        205,000.00          44,515.58    78.2
  02-05-6540        Office Supplies                           208.34            127.95    38.5          2,500.00             364.46    85.4
  02-05-6541        Program Supplies - Youth                6,666.67          3,200.00    52.0         80,000.00          15,365.75    80.7
  02-05-6542        Program Supplies - Adult                  166.67              0.00   100.0          2,000.00             250.00    87.5
  02-05-6543        Program Supplies - LTS/Figure           2,500.00            500.00    80.0          2,500.00           1,343.08    46.2
  02-05-6544        Program Supplies - Public Skat            500.00              0.00   100.0          6,000.00           1,255.00    79.0
  02-05-6550        Ice Arena Equipment                       541.67            440.96    18.5          6,500.00             440.96    93.2
  02-05-6560        Memberships & Licenses, Dues              250.00              0.00   100.0          3,000.00             321.94    89.2
  02-05-6590        ActiveNet System Fees - Ice             1,500.00              0.00   100.0         18,000.00          18,000.00     0.0
  02-05-6610        Concession Supplies                         0.00              0.00     0.0              0.00               0.00     0.0
  02-05-6620        Food Supplies-West Meadows                  0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: ICE ARENAS (WM & SC)                    149,125.08        124,276.47    16.6      1,762,000.00         379,317.46    78.4

GOLFGOLF
EXPENSES
  02-06-6701        Golf PT Staff Wages                     2,916.67            598.13    79.4         35,000.00           1,963.52    94.3
  02-06-7001        Golf Supplies/Operations                  666.67              0.00   100.0          8,000.00           1,387.93    82.6
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: GOLF                                      3,583.34            598.13    83.3         43,000.00           3,351.45    92.2

R.E.C f/k/a C.A.R.E.R.E.C f/k/a C.A.R.E.
EXPENSES
  02-07-7201        REC Supervisory Salaries                1,250.00          1,072.00    14.2         15,000.00           3,216.00    78.5
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TIME: 14:04:25                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  27
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  3 PERIODS ENDING      JULY 31,   2026

                                                    FUND:  RECREATION FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                         JULY             JULY   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
R.E.C f/k/a C.A.R.E.R.E.C f/k/a C.A.R.E.
EXPENSES
  02-07-7202        REC Program Wages                      14,466.67            271.47    98.1        173,600.00          23,019.66    86.7
  02-07-7203        REC Clerical Wages                        571.67            990.90   (73.3)         6,860.00           2,047.75    70.1
  02-07-7216        Insurance & Employee Benefits               0.00              0.00     0.0              0.00               0.00     0.0
  02-07-7220        School Day Out - salaries                 908.34              0.00   100.0         10,900.00               0.00   100.0
  02-07-7221        School Day Out - contractual              441.67              0.00   100.0          5,300.00             784.58    85.2
  02-07-7222        School Day Out - supplies                   0.00              0.00     0.0              0.00               0.00     0.0
  02-07-7230        REC Contractual Services                3,183.34          6,837.00  (114.7)        38,200.00           6,876.98    82.0
  02-07-7235        Payment Fees                            1,208.34              0.00   100.0         14,500.00          14,500.00     0.0
  02-07-7240        Program Supplies - REC                    762.50              0.00   100.0          9,150.00           1,825.05    80.0
  02-07-7250        Capital Fund - REC                          0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: R.E.C f/k/a C.A.R.E.                     22,792.53          9,171.37    59.7        273,510.00          52,270.02    80.8

TOTAL FUND REVENUES                                       464,151.90        478,931.61     3.1      5,569,820.00       1,287,768.50   (76.8)
TOTAL FUND EXPENSES                                       462,111.66        446,274.12     3.4      5,517,835.00       1,369,315.60    75.1
FUND SURPLUS (DEFICIT)                                      2,040.24         32,657.49  1500.6         51,985.00         (81,547.10) (256.8)
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  3 PERIODS ENDING      JULY 31,   2026

                                                    FUND:  BOND FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                         JULY             JULY   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
BOND & INTERESTBOND & INTEREST
REVENUES
  03-00-4111        Property Taxes-Bond CY                 64,583.34              0.00   100.0        775,000.00               0.00   100.0
  03-00-4112        Property Taxes-Bond FPY                64,583.34              0.00   100.0        775,000.00          25,056.98   (96.7)
  03-00-4113        Property Taxes-Bond OPY                     0.00              0.00     0.0              0.00               0.00     0.0
  03-00-4510        Interest Earnings                           0.00          3,107.20   100.0              0.00           9,381.70   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: BOND & INTEREST                         129,166.68          3,107.20   (97.5)     1,550,000.00          34,438.68   (97.7)

BOND & INTERESTBOND & INTEREST
EXPENSES
  03-00-6610        Debt Service-Principal                118,583.34              0.00   100.0      1,423,000.00               0.00   100.0
  03-00-6620        Debt Service-Interest                   2,453.84              0.00   100.0         29,446.00               0.00   100.0
  03-00-6640        Debt Service-Dues & Fees                    0.00              0.00     0.0              0.00               0.00     0.0
  03-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: BOND & INTEREST                         121,037.18              0.00   100.0      1,452,446.00               0.00   100.0

TOTAL FUND REVENUES                                       129,166.68          3,107.20   (97.5)     1,550,000.00          34,438.68   (97.7)
TOTAL FUND EXPENSES                                       121,037.18              0.00   100.0      1,452,446.00               0.00   100.0
FUND SURPLUS (DEFICIT)                                      8,129.50          3,107.20   (61.7)        97,554.00          34,438.68   (64.7)
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  3 PERIODS ENDING      JULY 31,   2026

                                                    FUND:  IMRF / SOCIAL SECURITY FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                         JULY             JULY   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
IMRFIMRF
REVENUES
  04-00-4111        Property Taxes-I.M.R.F. CY             11,416.67              0.00   100.0        137,000.00               0.00   100.0
  04-00-4112        Property Taxes-I.M.R.F. FPY            11,416.67              0.00   100.0        137,000.00           4,616.36   (96.6)
  04-00-4113        Property Taxes-I.M.R.F. OPY                 0.00              0.00     0.0              0.00               0.00     0.0
  04-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: IMRF                                     22,833.34              0.00   100.0        274,000.00           4,616.36   (98.3)

SS / MEDICARESS / MEDICARE
REVENUES
  04-50-4111        Property Taxes-SS/Medicare CY          13,291.67              0.00   100.0        159,500.00               0.00   100.0
  04-50-4112        Property Taxes-SS/Medicare FPY         13,291.67              0.00   100.0        159,500.00           5,226.15   (96.7)
  04-50-4113        Property Taxes-SS/Medicare OPY              0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: SS / MEDICARE                            26,583.34              0.00   100.0        319,000.00           5,226.15   (98.3)

IMRFIMRF
EXPENSES
  04-00-6212        IMRF - Employer Contribution           20,833.34         18,746.79    10.0        250,000.00          55,773.71    77.6
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: IMRF                                     20,833.34         18,746.79    10.0        250,000.00          55,773.71    77.6

SS / MEDICARESS / MEDICARE
EXPENSES
  04-50-6213        FICA - Employer Contribution           21,666.67         20,541.30     5.1        260,000.00          56,321.08    78.3
  04-50-6214        Medicare - Employer Contrib             4,166.67          4,804.30   (15.3)        50,000.00          13,172.32    73.6
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: SS / MEDICARE                            25,833.34         25,345.60     1.8        310,000.00          69,493.40    77.5

TOTAL FUND REVENUES                                        49,416.68              0.00   100.0        593,000.00           9,842.51   (98.3)
TOTAL FUND EXPENSES                                        46,666.68         44,092.39     5.5        560,000.00         125,267.11    77.6
FUND SURPLUS (DEFICIT)                                      2,750.00        (44,092.39)(1703.3)        33,000.00        (115,424.60) (449.7)
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TIME: 14:04:26                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  27
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  3 PERIODS ENDING      JULY 31,   2026

                                                    FUND:  INSURANCE FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                         JULY             JULY   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
INSURANCEINSURANCE
REVENUES
  05-00-4111        Property Taxes-Insurance CY             8,541.67              0.00   100.0        102,500.00               0.00   100.0
  05-00-4112        Property Taxes-Insurance FPY            8,541.67              0.00   100.0        102,500.00           3,588.63   (96.5)
  05-00-4113        Property Taxes-Insurance OPY                0.00              0.00     0.0              0.00               0.00     0.0
  05-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: INSURANCE                                17,083.34              0.00   100.0        205,000.00           3,588.63   (98.2)

INSURANCEINSURANCE
EXPENSES
  05-00-6101        Risk Management Salaries                1,833.34          1,507.98    17.7         22,000.00           4,523.95    79.4
  05-00-6311        Insur-Professional Services               500.00              0.00   100.0          6,000.00           2,426.38    59.5
  05-00-6315        Insur-Emp Physicals/Drug Test               0.00              0.00     0.0              0.00               0.00     0.0
  05-00-6380        Insur-General Liability P & C           8,333.34         28,654.80  (243.8)       100,000.00          28,654.80    71.3
  05-00-6381        Insur-Workers Compensation              4,166.67         12,966.99  (211.2)        50,000.00          12,966.99    74.0
  05-00-6382        Insurance-Unemployment                     83.34              0.00   100.0          1,000.00               0.00   100.0
  05-00-6410        Insur-Supplies & Commodities              833.34              0.00   100.0         10,000.00           2,621.64    73.7
  05-00-6540        Insur-Safety Equipment/Improv             833.34            926.10   (11.1)        10,000.00           1,943.61    80.5
  05-00-6640        Insur-Dues & Fees                          83.34              0.00   100.0          1,000.00               0.00   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: INSURANCE                                16,666.71         44,055.87  (164.3)       200,000.00          53,137.37    73.4

TOTAL FUND REVENUES                                        17,083.34              0.00   100.0        205,000.00           3,588.63   (98.2)
TOTAL FUND EXPENSES                                        16,666.71         44,055.87  (164.3)       200,000.00          53,137.37    73.4
FUND SURPLUS (DEFICIT)                                        416.63        (44,055.87) (674.3)         5,000.00         (49,548.74)(1090.9)
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  3 PERIODS ENDING      JULY 31,   2026

                                                    FUND:  AUDIT FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                         JULY             JULY   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
AUDITAUDIT
REVENUES
  06-00-4111        Property Taxes-Audit Fund CY            1,458.34              0.00   100.0         17,500.00               0.00   100.0
  06-00-4112        Property Taxes-Audit Fund FPY           1,458.34              0.00   100.0         17,500.00             574.87   (96.7)
  06-00-4113        Property Taxes-Audit Fund OPY               0.00              0.00     0.0              0.00               0.00     0.0
  06-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: AUDIT                                     2,916.68              0.00   100.0         35,000.00             574.87   (98.3)

AUDITAUDIT
EXPENSES
  06-00-6317        Audit Expenses                          2,500.00              0.00   100.0         30,000.00               0.00   100.0
  06-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: AUDIT                                     2,500.00              0.00   100.0         30,000.00               0.00   100.0

TOTAL FUND REVENUES                                         2,916.68              0.00   100.0         35,000.00             574.87   (98.3)
TOTAL FUND EXPENSES                                         2,500.00              0.00   100.0         30,000.00               0.00   100.0
FUND SURPLUS (DEFICIT)                                        416.68              0.00   100.0          5,000.00             574.87   (88.5)
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  3 PERIODS ENDING      JULY 31,   2026

                                                    FUND:  PAVING & LIGHTING FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                         JULY             JULY   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
PAVING & LIGHTINGPAVING & LIGHTING
REVENUES
  07-00-4111        Property Taxes-Paving CY                1,708.34              0.00   100.0         20,500.00               0.00   100.0
  07-00-4112        Property Taxes-Paving FPY               1,708.34              0.00   100.0         20,500.00             694.52   (96.6)
  07-00-4113        Property Taxes-Paving OPY                   0.00              0.00     0.0              0.00               0.00     0.0
  07-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: PAVING & LIGHTING                         3,416.68              0.00   100.0         41,000.00             694.52   (98.3)

PAVING & LIGHTINGPAVING & LIGHTING
EXPENSES
  07-00-6310        Professional Services                       0.00              0.00     0.0              0.00               0.00     0.0
  07-00-6323        Repairs & Maintenance                     166.67              0.00   100.0          2,000.00               0.00   100.0
  07-00-6410        Supplies & Commodities                    833.34              0.00   100.0         10,000.00               0.00   100.0
  07-00-6520        Capital Improvements                    2,500.00              0.00   100.0         30,000.00               0.00   100.0
  07-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: PAVING & LIGHTING                         3,500.01              0.00   100.0         42,000.00               0.00   100.0

TOTAL FUND REVENUES                                         3,416.68              0.00   100.0         41,000.00             694.52   (98.3)
TOTAL FUND EXPENSES                                         3,500.01              0.00   100.0         42,000.00               0.00   100.0
FUND SURPLUS (DEFICIT)                                        (83.33)             0.00   100.0         (1,000.00)            694.52  (169.4)
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  3 PERIODS ENDING      JULY 31,   2026

                                                    FUND:  NWSRA FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                         JULY             JULY   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
SPECIAL RECREATIONSPECIAL RECREATION
REVENUES
  08-00-4111        Property Taxes-Special Rec CY          13,333.34              0.00   100.0        160,000.00               0.00   100.0
  08-00-4112        Property Taxes-Special Rec FPY         13,333.34              0.00   100.0        160,000.00           5,555.89   (96.5)
  08-00-4113        Property Taxes-Special OPY                  0.00              0.00     0.0              0.00               0.00     0.0
  08-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: SPECIAL RECREATION                       26,666.68              0.00   100.0        320,000.00           5,555.89   (98.2)

SPECIAL RECREATIONSPECIAL RECREATION
EXPENSES
  08-00-6310        Professional Services                     416.67              0.00   100.0          5,000.00               0.00   100.0
  08-00-6410        Supplies & Commodities                    416.67              0.00   100.0          5,000.00               0.00   100.0
  08-00-6520        Capital Improvements                    3,333.34              0.00   100.0         40,000.00               0.00   100.0
  08-00-6640        NWSRA Assessments                      15,000.00              0.00   100.0        180,000.00               0.00   100.0
  08-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: SPECIAL RECREATION                       19,166.68              0.00   100.0        230,000.00               0.00   100.0

TOTAL FUND REVENUES                                        26,666.68              0.00   100.0        320,000.00           5,555.89   (98.2)
TOTAL FUND EXPENSES                                        19,166.68              0.00   100.0        230,000.00               0.00   100.0
FUND SURPLUS (DEFICIT)                                      7,500.00              0.00   100.0         90,000.00           5,555.89   (93.8)
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  3 PERIODS ENDING      JULY 31,   2026

                                                    FUND:  WORKING CASH FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                         JULY             JULY   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
WORKING CASHWORKING CASH
REVENUES
  10-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: WORKING CASH                                  0.00              0.00     0.0              0.00               0.00     0.0

WORKING CASHWORKING CASH
EXPENSES
  10-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: WORKING CASH                                  0.00              0.00     0.0              0.00               0.00     0.0

TOTAL FUND REVENUES                                             0.00              0.00     0.0              0.00               0.00     0.0
TOTAL FUND EXPENSES                                             0.00              0.00     0.0              0.00               0.00     0.0
FUND SURPLUS (DEFICIT)                                          0.00              0.00     0.0              0.00               0.00     0.0
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  ACCOUNT                                                         JULY             JULY   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
CAPITAL PROJECTS FUNDCAPITAL PROJECTS FUND
REVENUES
  15-00-4210        Bonds Sold - Proceeds                       0.00              0.00     0.0              0.00               0.00     0.0
  15-00-4220        Premium on Bonds Sold                       0.00              0.00     0.0              0.00               0.00     0.0
  15-00-4300        Grants / Matching Funds                     0.00              0.00     0.0              0.00         300,000.00   100.0
  15-00-4400        Reimbursements                              0.00              0.00     0.0              0.00               0.00     0.0
  15-00-4510        Interest Earnings                       8,333.34         22,967.33   175.6        100,000.00          69,344.88   (30.6)
  15-00-7100        Transfers from other Funds                  0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: CAPITAL PROJECTS FUND                     8,333.34         22,967.33   175.6        100,000.00         369,344.88   269.3

CAPITAL PROJECTS FUNDCAPITAL PROJECTS FUND
EXPENSES
  15-00-6310        Professional Services                  12,500.00          5,814.75    53.4        150,000.00          11,094.25    92.6
  15-00-6530        Improvements & Renov-RAM              150,000.00        124,413.23    17.0      1,800,000.00         309,185.42    82.8
  15-00-6540        Recreation & Maint Equipment           20,833.34              0.00   100.0        250,000.00               0.00   100.0
  15-00-6541        Recreation Equipment                   12,500.00              0.00   100.0        150,000.00               0.00   100.0
  15-00-6542        Technology Equipment                    8,333.34              0.00   100.0        100,000.00           8,207.99    91.7
  15-00-6550        Vehicles / Trucks                       4,166.67              0.00   100.0         50,000.00          58,209.80   (16.4)
  15-00-6610        Debt Service-Principal                      0.00              0.00     0.0              0.00               0.00     0.0
  15-00-6620        Debt Service-Interest                       0.00              0.00     0.0              0.00               0.00     0.0
  15-00-6690        Debt Service-Bond Issuance Cos              0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: CAPITAL PROJECTS FUND                   208,333.35        130,227.98    37.4      2,500,000.00         386,697.46    84.5

TOTAL FUND REVENUES                                         8,333.34         22,967.33   175.6        100,000.00         369,344.88   269.3
TOTAL FUND EXPENSES                                       208,333.35        130,227.98    37.4      2,500,000.00         386,697.46    84.5
FUND SURPLUS (DEFICIT)                                   (200,000.01)      (107,260.65)  (46.3)    (2,400,000.00)        (17,352.58)  (99.2)
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------------------------------------------------------------------------------------------------------------------------------------

01-01-1215           Accounts Receivable (FLEX/COBR
                     PlanSource                       1499                                         16045    07/14/26        1,160.09
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,160.09

01-01-2262           Employee Insurance Payable
                     Park Dist Risk Management        0028        Health premiums 6/2026           16044    07/14/26        7,172.26
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        7,172.26

01-01-6012           Professional Services
                     N.W.S.R.A.                       0134        IT Services                      16043    07/14/26        8,251.10
                     Sterling Network Integration     1490        IT Services                      16051    07/14/26           86.00
                     Sterling Network Integration     1490        July 2026 Software/Support Con   16051    07/14/26        3,930.04
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       12,267.14

01-01-6015           Publicity & Public Relations
                     Sylvia's-Amlings Arlington       1402        SympathyFlowers:Shine Family     73169    07/16/26           95.99
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           95.99

01-01-6019           Insurance & Employee Benefits
                     Park Dist Risk Management        0028        Health premiums 6/2026           16044    07/14/26       12,476.89
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       12,476.89

01-01-6024           Svc/Maint Contract-Office Eqpt
                     Comcast Business                 0006        PG: Phone/Internet               73151    07/16/26          444.07
                     Canon USA, Inc                   1700        PC HR: Copier Lease              73146    07/16/26           79.45
                     Canon USA, Inc                   1700        PC Copier Lease:                 73146    07/16/26           11.51
                     Canon USA, Inc                   1700        Copier Lease: CC/Gym             73108    07/01/26            9.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          544.03

01-01-6317           Banking Charges/Fees
                     Lowe's Business Account          0753        Interest Charge                  16041    07/14/26           69.38
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           69.38

01-02-1210           Accounts Receivable-PC Condo
                     Groot Inc                        0043        PC:Garbage/Recycling             16039    07/14/26          504.36
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01-02-1210           Accounts Receivable-PC Condo
                     Johnson Controls                 0058        Qtrly alarm:7/26-9/26 PC         73119    07/01/26          183.83
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          688.19

01-02-6211           Vehicle Supplies
                     NAPA of Palatine                 0128        Battery/Oil                      73165    07/16/26          410.16
                     NAPA of Palatine                 0128        Gator Supplies                   73165    07/16/26           85.82
                     NAPA of Palatine                 0128        Misc Supplies                    73165    07/16/26          268.08
                     NAPA of Palatine                 0128        BCI 26R Battery                  73127    07/01/26          118.79
                     AHW LLC                          0614        Mower Parts                      73104    07/01/26          662.02
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,544.87

01-02-6213           Gas and Oil
                     Matts' Ace Hardware fka Sherwi   0160        Trufuel 50:1 Mix                 73162    07/16/26           63.98
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           63.98

01-02-6214           Utilities-Parks Dept.
                     Com Ed                           0008        Maple Lane elec through 7/2      73150    07/16/26           72.83
                     City of Rolling Meadows          0020        Cardinal Dr Park                 16029    07/14/26           12.00
                     City of Rolling Meadows          0020        Kimball Hill Park                16029    07/14/26          101.80
                     City of Rolling Meadows          0020        Florey Park                      16029    07/14/26           12.00
                     City of Rolling Meadows          0020        Waverly Park                     16029    07/14/26           12.67
                     City of Rolling Meadows          0020        CC Ballfield                     16029    07/14/26           87.02
                     City of Rolling Meadows          0020        Park Central                     16029    07/14/26          625.22
                     City of Rolling Meadows          0020        Sunset Park                      16029    07/14/26           73.72
                     City of Rolling Meadows          0020        Creekside Park                   16029    07/14/26           21.36
                     City of Rolling Meadows          0020        Countryside Park                 16029    07/14/26           19.27
                     City of Rolling Meadows          0020        Dupont/Icenogle                  16029    07/14/26            7.27
                     Verizon Wireless                 0846        Wireless phones:                 16056    07/14/26          632.17
                     Com Ed                           0008        Owl Dr Strt Lghts 6/25           73109    07/01/26           78.96
                     Com Ed                           0008        Dupont Ave through 6/22          73109    07/01/26           94.16
                     Com Ed                           0008        Phsnt Dr Strt Lghts 6/25         73109    07/01/26           32.62
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,883.07

01-02-6221           Turf Maintenance Supplies
                     Arlington Power Equipment        0086        105 Blk Diamond                  73140    07/16/26          163.98
                     Arlington Power Equipment        0086        Speed Feed 500                   73140    07/16/26           44.99
                     Conserv FS Inc                   0091        Wildflowers Honey Bee            73111    07/01/26          140.00
                     Matts' Ace Hardware fka Sherwi   0160        Hand Shovels-5                   73124    07/01/26           24.95
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01-02-6221           Turf Maintenance Supplies
                     Menards                          0271        Barbells/Landscape Block Adhes   73126    07/01/26          232.14
                     Lurvey Supply                    0657        Bulk Gravel                      73123    07/01/26           52.00
                     Lurvey Supply                    0657        Bulk Gravel                      73123    07/01/26           78.00
                     Lurvey Supply                    0657        Bulk,Sand torpedo,Sypersand Gr   73123    07/01/26          105.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          841.06

01-02-6222           Repairs Maintenance Supplies
                     Grainger                         0064        Batteries                        73114    07/01/26           79.20
                     Matts' Ace Hardware fka Sherwi   0160        Dust Brush                       73124    07/01/26           14.99
                     Matts' Ace Hardware fka Sherwi   0160        Universal Joint                  73124    07/01/26           47.98
                     Matts' Ace Hardware fka Sherwi   0160        Screwdriver                      73124    07/01/26           19.99
                     Matts' Ace Hardware fka Sherwi   0160        Channel Surfc Wire White         73124    07/01/26            7.99
                     Matts' Ace Hardware fka Sherwi   0160        Surge Protector                  73124    07/01/26           19.99
                     Menards                          0271        Concrete Mix PaverBaseStep       73126    07/01/26           79.57
                     Berlands House of Tools          0375        Socket for Pressure Washer       73106    07/01/26           15.98
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          285.69

01-02-6223           General Maintenance Supplies
                     Grainger                         0064        Gloves, SprayerWand              73155    07/16/26           44.56
                     Matts' Ace Hardware fka Sherwi   0160        Misc hardware supplies,tools     73162    07/16/26           31.97
                     Batteries Plus Bulbs #490        1167        PG:Scrubber Batteries            73142    07/16/26          499.98
                     Matts' Ace Hardware fka Sherwi   0160        Floor Mount                      73124    07/01/26           31.96
                     Menards                          0271        Misc Supplies                    73126    07/01/26           91.96
                     Menards                          0271        Misc Supplies                    73126    07/01/26           31.77
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          732.20

01-02-6224           Contracted Maintenance Svcs
                     LRS Holdings LLC                 0047        Bulk waste disposal              73161    07/16/26          529.80
                     Gabriel's Landscape & Tree Svc   1559        PGP: Tree pruning                73153    07/16/26          700.00
                     G&I Electric Co                  0602        6/23-Dupont                      16035    07/14/26          150.00
                     Collins Plumbing & Jetting Inc   0715        Annual RPZ testing               16031    07/14/26        2,669.10
                     Colley Elevator Company          1299        PC-Fire Testing                  16030    07/14/26          256.00
                     Colley Elevator Company          1299        Quarter 3 Inspection             16030    07/14/26          254.00
                     Colley Elevator Company          1299        PG-Inspection 6 months           16030    07/14/26          371.00
                     Gabriel's Landscape & Tree Svc   1559        Tree Pruning/Cabling             16036    07/14/26        1,235.00
                     LRS Holdings LLC                 0047        Bulk waste disposal              73122    07/01/26          864.07
                     J&R Lock & Safe Inc              1335        PC Install new passage lever     73117    07/01/26          279.00
                     IWire Technologies               1423        PC: Labor 5/20, 5/22             73116    07/01/26          740.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        8,047.97

01-02-6225           Park Central Condo Assessments
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01-02-6225           Park Central Condo Assessments
                     Colley Elevator Company          1299        Maintenance                      16030    07/14/26        1,024.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,024.00

01-02-6418           Uniforms - Parks
                     Gallo, Gabriel                   1815        Work Boots/Steel Toe Safety      73113    07/01/26          109.98
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          109.98

01-02-6640           Memberships & Licenses
                     James Drive Safety Lane LLC      1218        Vehicle Inspection               73157    07/16/26           41.00
                     James Drive Safety Lane LLC      1218        Vehicle Inspection               73118    07/01/26           41.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           82.00
                                                                                                                    ----------------

                                                                                      GENERAL CORPORATE FUND               49,088.79
                                                                                                                    ================
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02-01-4201           Sponsorships / Donations
                     Michael Mara                     1824        Terry Moran Tourn Entertainmnt   73172    07/22/26          500.00
                     Electric Dawn                    1731        Tournament Performance           73136    07/07/26          500.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,000.00

02-01-6311           Office Supplies
                     Quill Corporation                0813        Office Supplies                  73166    07/16/26          648.24
                     Quill Corporation                0813        Office Supplies                  73166    07/16/26          119.94
                     Citi Cards                       1461        Karens Farewell Cake             73147    07/16/26           29.18
                     Quill Corporation                0813        Office Supplies                  73130    07/01/26          113.96
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          911.32

02-01-6312           Utilities-RAM
                     City of Rolling Meadows          0020        Pheasant Dr-CC                   16029    07/14/26          802.02
                     City of Rolling Meadows          0020        NSC                              16029    07/14/26        1,702.64
                     City of Rolling Meadows          0020        NSC Swim                         16029    07/14/26        6,580.45
                     City of Rolling Meadows          0020        NSC Tot Pool                     16029    07/14/26          207.96
                     City of Rolling Meadows          0020        NSC Ballfield                    16029    07/14/26           87.22
                     City of Rolling Meadows          0020        PGP                              16029    07/14/26          439.81
                     Verizon Wireless                 0846        Wireless phones:                 16056    07/14/26          838.43
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       10,658.53

02-01-6316           Insurance & Employee Benefits
                     Park Dist Risk Management        0028        Health premiums 6/2026           16044    07/14/26       33,815.65
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       33,815.65

02-01-6321           Recreation Maint. Supplies
                     Warehouse Direct Workplace       0117        Absorbant Pad                    73171    07/16/26          263.04
                     Mutual Ace Palatine              1023        Gallon Bags Dust Brush           73164    07/16/26           55.97
                     Mutual Ace Palatine              1023        Long Sweep Elbow                 73164    07/16/26            4.59
                     Warehouse Direct Workplace       0117        Custodial supplies               16057    07/14/26        1,586.04
                     Warehouse Direct Workplace       0117        Wipes,Remover Grafitti           16057    07/14/26          399.72
                     Lowe's Business Account          0753        Misc Supplies                    16041    07/14/26           46.96
                     Lowe's Business Account          0753        Misc Supplies                    16041    07/14/26          170.34
                     Lowe's Business Account          0753        Misc Supplies                    16041    07/14/26           58.84
                     Lowe's Business Account          0753        Saw/1G Low Volt OW Bracket       16041    07/14/26           12.69
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        2,598.19

02-01-6322           Contracted Recreation Maint
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02-01-6322           Contracted Recreation Maint
                     Aerex Pest Control               0082        Pest service                     73137    07/16/26          207.00
                     Colley Elevator Company          1299        PG:Inspection Fees               73148    07/16/26          650.00
                     Groot Inc                        0043        CC:Garbage/Recycling             16039    07/14/26          444.79
                     Groot Inc                        0043        PG:Garbage/Recycling             16039    07/14/26          345.20
                     Service Sanitation Inc           0051        Restroom Services                16050    07/14/26        1,922.20
                     General Mechanical Services      0541        CC: Check cooling                16037    07/14/26        1,778.01
                     General Mechanical Services      0541        CC: East Condensers              16037    07/14/26        7,500.00
                     G&I Electric Co                  0602        6/18-Service                     16035    07/14/26          450.00
                     G&I Electric Co                  0602        NSC-Pool Service                 16035    07/14/26          150.00
                     Tee Jay Service Company          1093        CC Door Repairs                  16052    07/14/26          700.00
                     Tee Jay Service Company          1093        CC Door Repairs                  16052    07/14/26        2,302.00
                     US Fire & Safety Equipment Co    1268        Fire ext service: Annual Maint   16055    07/14/26        1,532.65
                     Contech Fire Alarm Company       1791        PG-Service/Smoke Detector        16033    07/14/26          782.00
                     Contech Fire Alarm Company       1791        NSC-Bypass B.detect for painti   16033    07/14/26          455.00
                     Johnson Controls                 0058        Qtrly alarm:7/26-9/26 PG         73119    07/01/26          183.83
                     Johnson Controls                 0058        Qtrly alarm: 4/26-9/26 CC        73119    07/01/26          183.83
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       19,586.51

02-01-6323           Svc/Maint Agreements-Office Eq
                     Konica Minolta Premier Finance   1494        Copier lease-CC                  73160    07/16/26          410.70
                     Canon USA, Inc                   1700        NSC ICE-Copier Lease             73146    07/16/26           84.50
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          495.20

02-02-2240           Deferred Rev-Opera in Focus
                     Justin Snyder                    0764        OIF:Gross Rev 5/27-6/20          73131    07/01/26          930.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          930.00

02-02-2250           Security Deposit / Liquor Insu
                     Koscielak, Maureen               1813        Refund:Security Dep event 6/14   73121    07/01/26          500.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          500.00

02-02-4700           Community Center Rentals
                     Patel, Meera                     1814        Refund:Postponed Event           73129    07/01/26          590.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          590.00

02-02-4800           Opera in Focus
                     Justin Snyder                    0764        RMPD Share                       73131    07/01/26         -216.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                         -216.00

02-02-6331           Pilates Prog Contractual-Admin
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02-02-6331           Pilates Prog Contractual-Admin
                     Janet Beata                      1591        Admin Time                       73143    07/16/26           50.00
                     Sarah Enzenbacher                1533                                         16034    07/14/26          250.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          300.00

02-02-6333           Pilates Programs Contractual
                     Janet Beata                      1591        June Classes                     73143    07/16/26          770.00
                     Sarah Enzenbacher                1533                                         16034    07/14/26        1,320.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        2,090.00

02-02-6347           Contractual Athletic Programs
                     Eric Kohlberg                    1662        Spring 2026 Wrestling Instruct   73159    07/16/26          693.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          693.00

02-02-6363           Adult General Contractual
                     Ever Active Fitness              1820        May/June 2026 Fitness Classes    73152    07/16/26          361.90
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          361.90

02-02-6364           Fitness Contractual
                     Elizabeth Brush                  0484        Yoga:Summer 4/14-5/26            73107    07/01/26          359.04
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          359.04

02-02-6366           Adult Athletic Supplies
                     Suchecki, Bobby                  1822        Winner Payout Terry Moran Tour   73168    07/16/26          300.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          300.00

02-02-6409           Adult Activity Center Day Trip
                     Platinum Adventures              1816        Safari LG/Fish Boil Trip         16046    07/14/26        1,300.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,300.00

02-02-6423           Camp Programs Contractual
                     Elite Soccer Club                1667        InHouse FieldTripFull pay 6/15   73112    07/01/26          275.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          275.00

02-02-6424           Camp Program Supplies
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02-02-6424           Camp Program Supplies
                     Citi Cards                       1461        Jonny Pops                       73147    07/16/26           24.98
                     Citi Cards                       1461        Fruit Sorbet                     73147    07/16/26           47.96
                     Clariza Wickell                  1515        Ice Cream/DD                     73133    07/01/26          107.57
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          180.51

02-02-6443           Youth Programs Contractual
                     Computer Explorers               T0001332    Video Game Lab                   73110    07/01/26          630.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          630.00

02-02-6454           Early Childhood Supplies
                     Sheryl Kessler                   1568        Soaring Kites Room Supplies      73120    07/01/26           27.25
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           27.25

02-02-6463           Special Events Free-Contractua
                     Michael Terson                   1510        7/17-Fridays Rock Opener         16053    07/14/26        1,200.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,200.00

02-02-6465           Special Event Free Supplies
                     Citi Cards                       1461        Granola bars                     73147    07/16/26           14.79
                     Citi Cards                       1461        Pretzels                         73147    07/16/26           13.99
                     Citi Cards                       1461        Trail Mix                        73147    07/16/26           35.38
                     Citi Cards                       1461        Cookies                          73147    07/16/26           25.98
                     Citi Cards                       1461        Chips                            73147    07/16/26           39.78
                     Citi Cards                       1461        Water                            73147    07/16/26           31.92
                     Citi Cards                       1461        Gatorade                         73147    07/16/26           24.98
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          186.82

02-04-6613           Chemical Supplies
                     Lowe's Business Account          0753        Acetone Gal                      16041    07/14/26           79.72
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           79.72

02-04-6614           Contracted Maint/Oper Supplies
                     Collins Plumbing & Jetting Inc   0715        NSC/Kimball: Maintenance         73149    07/16/26          553.00
                     Collins Plumbing & Jetting Inc   0715        NSC Pool: Maintenance            73149    07/16/26          400.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          953.00

02-04-6630           Aquatics Management Fee
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ACCOUNT #            ACCOUNT DESCRIPTION
                     VENDOR NAME                      VENDOR #    TRANSACTION DESCRIPTION         CHECK #  CHECK DATE    ITEM AMOUNT
------------------------------------------------------------------------------------------------------------------------------------
02-04-6630           Aquatics Management Fee
                     Chicagoland Pool Management      1483        20% Payment Schedule             16028    07/14/26       44,742.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       44,742.00

02-05-6507           Public Skate Wages
                     Kaitlinn Foley                   1818        Direct deposit return 07/10      73158    07/16/26           16.93
                     Kaitlinn Foley                   1818        Closed bank account-Dir Depost   73134    07/01/26          146.47
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          163.40

02-05-6512           Operational Supplies
                     Grainger                         0064        CC: Pleated Air Filters          73155    07/16/26          126.00
                     Grainger                         0064        Foil Tape                        73155    07/16/26          171.78
                     Becker Arena Products Inc        0259        Screws,Poly Line Insert          73144    07/16/26          397.69
                     Menards                          0271        Misc Supplies                    73163    07/16/26          578.55
                     Menards                          0271        Waferboard,Plymetal Teks         73163    07/16/26          289.48
                     Berlands House of Tools          0375        WaterPump Pliers, HEPA Filter    73145    07/16/26          230.94
                     Riedell Shoes Inc                0783        Skates                           73167    07/16/26          315.00
                     R&R Specialties of Wisconsin     0140        Power Edger                      16047    07/14/26        3,700.00
                     Lowe's Business Account          0753        Misc Supplies                    16041    07/14/26           77.78
                     Riedell Shoes Inc                0783        Skates                           16048    07/14/26        7,965.00
                     Northwest Electrical Supply      0045        54W LED Bulbs                    73128    07/01/26          247.67
                     Northwest Electrical Supply      0045        Conduit/Misc Supplies            73128    07/01/26           77.88
                     Grainger                         0064        LockBox Padlock                  73114    07/01/26           55.96
                     Grainger                         0064        Oil absorb pads                  73114    07/01/26           39.81
                     J&R Lock & Safe Inc              1335        Keys:Camp                        73117    07/01/26           61.00
                     J&R Lock & Safe Inc              1335        Preschool: Keys                  73117    07/01/26           21.25
                     J&R Lock & Safe Inc              1335        Preschool: Keys                  73117    07/01/26           24.50
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       14,380.29

02-05-6514           Utilities-Ice Arenas
                     Amerigas-Palatine                0061        Propane: WM                      73139    07/16/26          155.94
                     Amerigas-Palatine                0061        Propane WM                       73139    07/16/26           75.49
                     City of Rolling Meadows          0020        WM                               16029    07/14/26        3,204.86
                     Verizon Wireless                 0846        Wireless phones:                 16056    07/14/26           58.93
                     Amerigas-Palatine                0061        Propane: WM                      73105    07/01/26          161.24
                     Amerigas-Palatine                0061        Propane WM                       73105    07/01/26          165.80
                     Hopwood, Jen                     1817        Remaining 3 punchs on card       73115    07/01/26           25.50
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        3,847.76

02-05-6518           Special Events-Ice Show
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02-05-6518           Special Events-Ice Show
                     Streaming It Productions         1801        Streaming Svs 4/25/26-4/26/26    73132    07/01/26          600.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          600.00

02-05-6520           Hockey/Skating Contractual Ser
                     Mid Coast Hockey Officials LLC   1748        JUly RMAHL                       16042    07/14/26        2,486.00
                     Mid Coast Hockey Officials LLC   1748        RMAHL Refs June 2026             16042    07/14/26        3,277.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        5,763.00

02-05-6522           Contracted Maintenance Svcs
                     Aerex Pest Control               0082        Pest service                     73137    07/16/26          207.00
                     J&R Lock & Safe Inc              1335        Install Primus Cylinders         73156    07/16/26          671.00
                     Groot Inc                        0043        NSC:Garbage/Recycling            16039    07/14/26          475.79
                     Groot Inc                        0043        WM:Garbage/Recycling             16039    07/14/26          508.29
                     General Mechanical Services      0541        PMaintenance:WM NSC              16037    07/14/26        1,316.50
                     G&I Electric Co                  0602        NSC-Maintenance                  16035    07/14/26          900.00
                     Global Water Technology (GWT)    1798        PC Quarterly water treatment     16038    07/14/26        1,050.00
                     Global Water Technology (GWT)    1798        NSC-Quarterly Water Treatment    16038    07/14/26          850.00
                     Johnson Controls                 0058        Qtrly alarm: 7/26-9/26 WM        73119    07/01/26          183.83
                     Johnson Controls                 0058        Qtrly alarm: 7/26-9/26 NSC       73119    07/01/26          183.83
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        6,346.24

02-05-6540           Office Supplies
                     Techstar America Corporation     0068        WM: Toner                        73170    07/16/26          127.95
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          127.95

02-05-6541           Program Supplies - Youth
                     Chicago United Hockey League     1410        Renegades 8U - 2 teams           16027    07/14/26        3,200.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        3,200.00

02-05-6543           Program Supplies - LTS/Figure
                     American Outfitters LTD          1009        5-Womens Parka w/Embroidery      73138    07/16/26          500.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          500.00

02-05-6550           Ice Arena Equipment
                     Citi Cards                       1461        NSC Lobby Fans                   73147    07/16/26          440.96
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          440.96

02-07-7202           REC Program Wages
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------------------------------------------------------------------------------------------------------------------------------------
02-07-7202           REC Program Wages
                     Ashley Ortiz Vargas              1823        Direct Deposit return 07/10      73141    07/16/26          216.20
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          216.20

02-07-7230           REC Contractual Services
                     Comm Consol Schl District 15     0506        REC program space 4th Quarter    16026    07/14/26        6,837.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        6,837.00
                                                                                                                    ----------------

                                                                                      RECREATION FUND                     166,970.44
                                                                                                                    ================
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05-00-6380           Insur-General Liability P & C
                     Park Dist Risk Management        0028        Health premiums 4/1/26-6/30/26   16044    07/14/26       28,654.80
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       28,654.80

05-00-6381           Insur-Workers Compensation
                     Park Dist Risk Management        0028        Health premiums 4/1/26-6/30/26   16044    07/14/26       12,966.99
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       12,966.99

05-00-6540           Insur-Safety Equipment/Improv
                     Grainger                         0064        First Aid Kits                   73155    07/16/26          118.98
                     General Medical Devices Inc      1520        AED Infant/Child Pads            73154    07/16/26          774.00
                     Warehouse Direct Workplace       0117        NSC-First Aid Supplies           16057    07/14/26           33.12
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          926.10
                                                                                                                    ----------------

                                                                                      INSURANCE FUND                       42,547.89
                                                                                                                    ================
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15-00-6310           Professional Services
                     RVi Planning + Landscaping       1793        PGP:Budgetary Cost Opinion       16049    07/14/26        5,814.75
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        5,814.75

15-00-6530           Improvements & Renov-RAM
                     AHAL Construction LLC            1821        NSC Painting                     16058    07/15/26       80,888.00
                     Becker Arena Products Inc        0259        White Poly Sheets                16025    07/14/26        7,859.00
                     United Rentals (North America)   0537        Return Scissor Lift              16054    07/14/26          730.21
                     United Rentals (North America)   0537        Lift/Scissor Lift                16054    07/14/26        4,029.16
                     United Rentals (North America)   0537        Container Rental                 16054    07/14/26          974.00
                     United Rentals (North America)   0537        Lift                             16054    07/14/26        2,362.42
                     General Mechanical Services      0541        NSC:1/3 DP Temp Chiller Conn     16037    07/14/26        7,520.00
                     JC Licht,LLC                     0598        NSC: Primer/Paint                16040    07/14/26        4,886.26
                     JC Licht,LLC                     0598        Aluminum Foil Tape-6             16040    07/14/26          180.00
                     JC Licht,LLC                     0598        Plastic Sheets-2                 16040    07/14/26           59.38
                     JC Licht,LLC                     0598        Plastic Sheets-10                16040    07/14/26          296.90
                     JC Licht,LLC                     0598        NSC-Supplies                     16040    07/14/26          215.78
                     JC Licht,LLC                     0598        10-Satin Spray BLSM WHITE        16040    07/14/26           75.90
                     JC Licht,LLC                     0598        30-5G Acrylic Sat WHT            16040    07/14/26        9,225.00
                     G&I Electric Co                  0602        6/23-DuPont                      16035    07/14/26          150.00
                     G&I Electric Co                  0602        6/23-NSC Install Hand Dryers     16035    07/14/26        1,850.00
                     Lowe's Business Account          0753        Misc Supplies                    16041    07/14/26          748.20
                     Lowe's Business Account          0753        Misc Supplies                    16041    07/14/26          137.65
                     Commercial Specialties Inc       1170        NSC-Dyson Hand Dryers            16032    07/14/26        2,038.00
                     McMaster-Carr Supply Co          0066        Insulation Tape-4                73125    07/01/26          187.37
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                      124,413.23
                                                                                                                    ----------------

                                                                                      CAPITAL PROJECTS FUND               130,227.98
                                                                                                                    ================
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                                        GENERAL CORPORATE FUND                     49,088.79

                                        RECREATION FUND                           166,970.44

                                        INSURANCE FUND                             42,547.89

                                        CAPITAL PROJECTS FUND                     130,227.98
                                                                            ----------------

                                        GRAND TOTAL                               388,835.10
                                                                            ================



 

Balance in Payroll Account as of 06/30/2026 -$                    

Plus: Transfer from BMO Harris Money Market Plus Investment Account 341,794.55$         
Sub-total 341,794.55

Less: Payroll Disbursements (341,794.55)

Balance in Payroll Account as of 07/31/2026 -$                    
.

Balance in Administrative Account as of 06/30/2026 25,000.00$        
Plus:  Reimbursement from Money Market Plus Investment
         Account for June 2026 Checks written 15,115.57
Plus: Transfer from BMO Harris Money Market Plus Investment Account 10,900.80             

Sub-total 51,016.37

Less:  July 2026 Checks written (26,016.37)
Less:  Transfer to BMO Harris Money Market Plus Investment Account 0.00

Balance in Administrative Account as of 07/31/2026 25,000.00$        
 

Balance in General Fund Account as of 06/30/2026 36,934.27$        

Plus: Deposits - Programs 455,490.84
Plus: Property Tax Receipts 0.00
Plus: Transfer from BMO Harris Money Market Plus Investment Account 0.00
Plus: Transfer from IPDLAF+ Account 400,000.00
Plus:  July 2026 Bank Interest (General Account) 136.26

TOTAL RECEIPTS 855,627.10

Less:  General Fund Checks written (362,818.73)
Less:  GO Bond Payment 0.00
Less:  PreAuthorized ACH Payments (71,843.53)
Less:  IMRF Contribution (28,923.81)
Less:  Reimbursement / Transfer to Administrative Account (15,115.57)
Less:  Transfers to BMO Harris Money Market Plus Investment Account 0.00
Less:  Transfers to IPDLAF+ Account 0.00
        Payroll Taxes - Federal & State (90,566.88)
        Checks & Direct Deposits (252,834.72)
Less:  Total Transfers to Payroll Account (341,794.55)
Less:  Bank Charges/NSF Checks (General Account) (181.31)

TOTAL DISBURSEMENTS (820,677.50)

Balance in General Fund Account as of 07/31/2026 71,883.87$        

GENERAL FUND ACCOUNT 

ROLLING MEADOWS PARK DISTRICT
FINANCIAL SUMMARY JULY 2026

PAYROLL ACCOUNT

ADMINISTRATIVE ACCOUNT



Month
Fiscal Year  
2026/2027

Annual 
Yield

Fiscal Year 
2025/2026

Fiscal Year 
2024/2025

Fiscal Year 
2023/2024

Fiscal Year 
2022/2023

Fiscal Year 
2021/2022

May 30,794$            1.00% 30,489$           390,580$         778,248$         1,933,114$    2,884,197$   
June 30,819              1.00% 30,514             390,899            678,982            1,468,864      2,682,734     
July 30,845              1.00% 30,539             391,229            569,601            1,205,977      2,360,666     
August 30,565             304,523            437,160            965,108         2,147,219     
September 30,590             304,772            737,680            1,930,494      2,236,421     
October 30,616             305,029            703,359            1,588,584      4,036,687     
November 30,641             305,278            1,153,840        1,009,704      2,936,880     
December 30,667             305,535            469,539            1,533,701      2,566,490     
January 30,693             305,794            429,991            1,435,753      2,372,679     
February 30,717             306,027            615,420            1,039,602      1,658,951     
March 30,742             30,438              437,907            1,140,450      3,359,155     
April 30,768             30,463              390,250            1,041,461      3,162,333     Fiscal ytd Interest 
Earnings  $                   77  $                305 3,016$              6,851$              11,396$         2,995$          

Month
Fiscal Year  
2026/2027

Annual 
Yield

Fiscal Year 
2025/20262

Fiscal Year 
2024/2025

Fiscal Year 
2023/2024

Fiscal Year 
2022/2023

Fiscal Year 
2021/2022

May -$                  -$                 2,711$              506,169$         3,437,191$    3,380,400$   
June -                     -                    2,713                506,585            2,937,851      3,380,956     
July -                     -                    2,716                507,016            2,438,521      3,381,530     
August -                    2,718                107,172            2,239,538      3,382,105     
September -                    2,720                107,260            2,240,643      3,382,661     
October -                    2,722                107,351            1,004,079      3,383,235     
November -                    2,725                107,440            1,004,575      3,383,792     
December -                    2,727                107,531            504,832         3,384,366     
January -                    2,729                107,622            505,089         3,384,941     
February -                    2,726                2,704                505,324         3,385,455     
March -                    -                         2,707                505,579         3,436,042     
April -                    -                         2,709                505,828         3,436,607     Fiscal ytd Interest 
Earnings  $                    -    $                    -   20$                    1,880$              6,841$            6,781$          

Month
Fiscal Year  
2026/2027

Annual 
Yield

Fiscal Year 
2025/2026

Fiscal Year 
2024/2025

Fiscal Year 
2023/2024

Fiscal Year 
2022/2023

Fiscal Year 
2021/2022

May 14,377,153$    3.47% 14,304,286$   12,632,971$    9,227,588$      3,724,456$    1,954,023$   
June 14,044,846      3.50% 13,687,492     12,334,032      9,127,055        4,161,865      2,062,023     
July 13,688,171 3.51% 13,186,923     12,531,662      8,959,731        4,219,630      1,694,312     
August 12,210,830     14,059,051      9,219,756        3,369,548      1,736,682     
September 11,951,053     13,880,516      8,978,351        3,061,754      1,884,783     
October 10,091,777     12,418,959      7,367,111        3,760,416      2,036,463     
November 9,827,299       12,027,096      7,510,245        3,921,577      1,974,064     
December 10,259,636     11,984,994      9,529,298        4,668,919      1,938,601     
January 10,440,460     11,780,298      9,518,719        5,929,234      1,908,246     
February 11,475,080     13,930,441      9,696,355        6,191,541      2,117,388     
March 13,364,596     15,466,789      13,146,115      7,696,236      2,589,730     
April 14,582,399     15,206,158      13,020,339      9,429,931      2,562,130     Fiscal ytd Interest 
Earnings 124,471$         471,183$        609,020$         495,632$         160,132$       753$              

2026 13,719,016$                          Total Portfolio - July

ROLLING MEADOWS PARK DISTRICT
INVESTMENT SUMMARY

BMO Harris Bank - Prime Money Market Plus - MM+

Evergreen Bank Group - Cornerstone Money Market

IL Park District Liquid Asset Fund (IPDLAF+)



 
 A RESOLUTION PERTAINING TO THE 

APPROVAL OF BILLS CHARGED TO THE 
PAYROLL ACCOUNT 

 
 
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE 
ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS that payroll 
checks 126356 up to and including 126368 and direct deposit checks 144464 up to and 
including 144831, issued in the month of July 2026, for a combined total of $252,834.72 
and drawn on account 0900600547 be approved for payment.  
 
 
 
     Presented the 11th day of August, 2026 
 
AYES: 
NAYES: 
ABSENT: 
 
     Approved the 11th day of August, 2026 
 
 
 
 
     _________________________________ 
     President, Board of Park Commissioners 
 
ATTEST: 
 
 
 
_________________________________ 
Secretary, Board of Park Commissioners 
  



 
 A RESOLUTION PERTAINING TO THE 

APPROVAL OF BILLS CHARGED TO THE 
ADMINISTRATIVE FUND 

 
 
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE 
ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS that checks 
73104 up to and including 73172 in the amount of $26,016.37 be approved for payment.  
       
 
 
 
     Presented the 11th day of August, 2026 
  
AYES: 
NAYES: 
ABSENT: 
 
     Presented the 11th day of August, 2026 
 
 
 
 
     _________________________________  
     President, Board of Park Commissioners 
 
ATTEST: 
 
 
 
_________________________________  
Secretary, Board of Park Commissioners 
 
  



 
A RESOLUTION PERTAINING TO THE 

REIMBURSEMENT OF THE 
ADMINISTRATIVE FUND 

 
 
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE   
ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS that the 
Administrative Fund be reimbursed in the amount of $26,016.37 to bring the account to 
$175,000.00 as set per resolution. 
 
 
      
     Presented the 11th day of August, 2026 
 
AYES: 
NAYES: 
ABSENT: 
 
     Presented the 11th day of August, 2026 
  
 
 
 
     _________________________________   
     President, Board of Park Commissioners 
 
ATTEST: 
 
 
 
_________________________________   
Secretary, Board of Park Commissioners 
 
 



General Fund Detail 8/11/2026
CHECK # PAYEE Description GL Account # Amount

16058 AHAL Construction NSC Painting 15-00-6530 $80,888.00
16059 AHW LLC Mower Parts 01-02-6221 $1,240.86
16060 American Outfitters Cheer Shirts/Bags 02-02-6354 $1,215.68
16061 Anthony Roofing NSC Pool Mechanical Building 15-00-6530 $24,625.00
16062 Becker Arena Products Vinyl Ice Graphics 02-05-6512 $2,328.33
16063 Best Officials Umpires/Terry Moran 02-02-6413 $1,508.00
16064 Bill's Auto & Truck Repair Truck Repairs 01-02-6212 $3,956.70
16065 City of Rolling Meadows Water/Sewer Bills 02-01-6312 $13,628.03
16066 Comcast Fiber/VOIP 02-05-6514 $6,000.37
16067 Constellation New Energy Natural Gas 02-05-6514 $2,603.26
16068 G & I Electric NSC Ceiling Fans; Pool Slide 02-05-6522 $3,750.00
16069 General Mechanical Services NSC Chiller; WM Condensor 15-00-6530 $49,481.91
16070 Groot Inc Garbage/Recycling 02-05-6522 $2,278.43
16071 Halogen Supply Pool Supplies 02-02-6333 $5,350.79
16072 Homer Industries Playground Mulch 01-02-6221 $6,580.00
16073 IWire Technologies Wiring/Alarms 02-01-6322 $2,206.80
16074 JML Overhead Door WM Door 02-05-6522 $1,331.00
16075 KD Iron Works PC Rails; NSC Doors 01-02-6225 $4,305.00
16076 NICOR Natural Gas 02-05-6514 $2,317.91
16077 NuToys Leisure Products Countryside/PG Tennis Posts/Nets 01-02-6240 $2,636.00
16078 PDRMA Health Insurance 02-01-6316 $54,134.10
16079 Paulson Press Autumn Program Guide 02-01-6313 $10,000.00
16080 Plansource Retirees Health Insurance 01-01-1215 $1,160.09
16081 Progressive Communications CC Gym Speakers 15-00-6542 $5,981.67
16082 RVi Planning & Landscaping OSLAD Consulting 15-00-6310 $2,338.75
16083 Service Sanitation Restroom Services 02-01-6322 $2,522.20
16084 Justin Snyder Opera in Focus 02-02-2240 $1,080.00
16085 Something Neat Terry Moran Shirts 02-02-6366 $1,005.00
16086 Sterling Network Integration IT Services 01-01-6012 $4,750.37
16087 Sun Coast Resources NSC Rink Oil 02-05-6512 $3,423.85
16088 Tee Jay Service Company NSC Ice Exterior Door 02-05-6522 $1,011.00
16089 United Rentals Scissor Lift/Scrubber 02-05-6522 $3,325.02
16090 Verizon Wireless Cell Phone Service 02-01-6312 $1,494.51
16091 Warehouse Direct Custodial Supplies 02-01-6321 $3,730.53

Totals: $233,301.16



BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT

16058 AHAL Construction $80,888.00
16059 AHW LLC $1,240.86
16060 American Outfitters $1,215.68
16061 Anthony Roofing $24,625.00
16062 Becker Arena Products $2,328.33
16063 Best Officials $1,508.00
16064 Bill's Auto & Truck Repair $3,956.70
16065 City of Rolling Meadows $13,628.03
16066 Comcast $6,000.37
16067 Constellation New Energy $2,603.26
16068 G & I Electric $3,750.00
16069 General Mechanical Services $49,481.91
16070 Groot Inc $2,278.43
16071 Halogen Supply $5,350.79
16072 Homer Industries $6,580.00
16073 IWire Technologies $2,206.80
16074 JML Overhead Door $1,331.00
16075 KD Iron Works $4,305.00
16076 NICOR $2,317.91
16077 NuToys Leisure Products $2,636.00
16078 PDRMA $54,134.10
16079 Paulson Press $10,000.00
16080 Plansource $1,160.09
16081 Progressive Communications $5,981.67
16082 RVi Planning & Landscaping $2,338.75
16083 Service Sanitation $2,522.20
16084 Justin Snyder $1,080.00
16085 Something Neat $1,005.00
16086 Sterling Network Integration $4,750.37
16087 Sun Coast Resources $3,423.85
16088 Tee Jay Service Company $1,011.00
16089 United Rentals $3,325.02
16090 Verizon Wireless $1,494.51
16091 Warehouse Direct $3,730.53

$233,301.16

Presented the 11th day day of August, 2026

Approved the 11th day of August, 2026

AYES:
NAYS:

ABSENT:

 President, Board of Park Commissioners

ATTEST:
Secretary, Board of Park Commissioners

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND  

Total General fund Checks for August 11th, 2026



 
 
 
 
 
 
 

BOARD MEMORANDUM 
 

August 11, 2026 - Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Nick Troy, Executive Director 

Re: Resolution 2026-0801, South Salk OSLAD Application  

________________________________________________________________________________ 
 
Background/Analysis 
Staff are requesting Board approval of a resolution authorizing the Rolling Meadows Park District to 
apply for an Open Space Lands Acquisition and Development (OSLAD) grant through the Illinois 
Department of Natural Resources for improvements to South Salk Park. 
 
Approval of this resolution is a required step in the grant application process and authorizes the 
Executive Director to submit the application and execute all necessary documents associated with 
the grant. If awarded, the OSLAD grant would provide funding assistance for the planned 
redevelopment of South Salk Park, helping offset project costs while enhancing recreational 
amenities and accessibility for the community. 
 
Approval of the resolution does not obligate the Park District to proceed with the project should 
grant funding not be awarded. Staff recommends approval of the resolution to allow the Park 
District to pursue this competitive funding opportunity for our potential exciting project for the 
community of Rolling Meadows. 
 
 
 
 
 
 
 
 
 
 
 
 
Action and Motion Requested 
Move to approve Resolution 2026-0801 authorizing an Illinois Department of Natural Resources 
Open Space Lands Acquisition and Development Grant for South Salk Park. 



 
 

Rolling Meadows Park District 
Resolution 2026-0801 

 
 

A RESOLUTION AUTHORIZING AN ILLINOIS DEPARTMENT OF NATURAL RESOURCES OPEN SPACE 
LANDS ACQUISITION AND DEVELOPMENT GRANT FOR SOUTH SALK PARK 

 
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT, 
COOK COUNTY, ILLINOIS, as follows: 
 
Section 1. That the Executive Director/Secretary is hereby directed and authorized to submit to the Illinois 
Department of Natural Resources an Open Space Lands Acquisition and Development (OSLAD) Grant for 
South Salk Park Improvements. 
  
      
    
 
 Presented this 11th day of August, 2026 
AYES: 
NAYS: 
ABSENT: 
 Approved this 11th day of August, 2026 
 
 _______________________________________ 
 President, Board of Park Commissioners 
ATTEST: 
 
_________________________________ 
Secretary, Board of Park Commissioners   
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Applicant (Sponsor) Legal Name: 

Project Title: 

The  (Sponsor) hereby certifies and acknowledges that it has the  
sufficient funds  necessary (includes cash and value of donated land) to complete the pending OSLAD project within the 
timeframes specified herein for project execution, and that failure to adhere to the specified project timeframe or failure to 
proceed with the project because of insufficient funds or change in local recreation priorities is sufficient cause for project 
grant termination which will also result in the ineligibility of the local project sponsor for subsequent Illinois IDNR outdoor 
recreation grant assistance consideration in the next two (2) consecutive grant cycles following project termination. 

Acquisition and Development Projects 

It is understood that the project must be completed within the timeframe established.  The OSLAD 
timeframe is two years as is specified in the project agreement. The Billing Certification Statement must 
be submitted within 45 days of the grant expiration date and the last reimbursement request must be 
submitted within one year of the grant expiration date.  Failure to do so will result in the Project Sponsor 
forfeiting all project reimbursements and relieves IDNR from further payment obligations on the grant. 

The  (Sponsor) further acknowledges and certifies that it will comply with all 
terms, conditions and regulations of 1) the Open Space Lands Acquisition and Development (OSLAD) program (17 IL Adm. 
Code 3025); 2) the Illinois Grant Funds Recovery Act (30 ILCS 705); 3) the federal Uniform Relocation Assistance & Real 
Property Acquisition Policies Act of 1970 (P.L. 91-646) and/or the Illinois Displaced Persons Relocation Act (310 ILCS 40 et. 
seq.), as applicable; 4) the Illinois Human Rights Act (775 ILCS 5/1-101 et.seq.); 5) Title VI of the Civil Rights Act of 1964, 
(P.L. 83-352); 6) the Age Discrimination Act of 1975 (P.L. 94-135); 7) the Civil Rights Restoration Act of 1988, (P.L. 100-
259); and 8) the Americans with Disabilities Act of 1990 (PL 101-336); and will maintain the project area in an attractive and 
safe condition, keep the facilities open to the general public during reasonable hours consistent with the type of facility, cease 
any farming operations, and obtain from the Illinois DNR written approval for any change or conversion of approved outdoor 
recreation use of the project site prior to initiating such change or conversion; and for property acquired with OSLAD 
assistance, agree to place a covenant restriction on the project property deed at the time of recording that stipulates the property 
must be used, in perpetuity, for public outdoor recreation purposes in accordance with the OSLAD programs and cannot be sold 
or exchanged, in whole or part, to another party without approval from the Illinois DNR, and that development at the site will 
commence within 3 years.   

BE IT FURTHER PROVIDED that the  (Sponsor) certifies to the best of its  
knowledge that the information provided within the attached application is true and correct.   

This Resolution of Authorization has been duly discussed and adopted by the (Sponsor) 

on the  day of  (month), (year) 

Name (printed / typed) 

Attested by: 
Signature 

Date: 
Title 

OSLAD Grant Program  
Resolution of Authorization 

Form OS/DOC-3 



 
 
 
 
 
 
 

BOARD MEMORANDUM 
 

August 11, 2026, Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Nick Troy, Executive Director 

 Tiffany Quattrocchi, Manager of Human Resources & Safety 

Re: Updated 2026 Personnel Policy Manual 

______________________________________________________________________________ 
 
Background/Analysis 
It is essential to review our policies and procedures on a regular basis to ensure they remain 
current and effective. PDRMA has made recommendations for additional updates to the 
Personnel Policy Manual to further align the district with current risk management practices, and 
recommended compliance standards related to interaction with minors and vulnerable adults. 

The following updated manual section has been previously distributed to Commissioners for 
review: 

• Personnel Policy Manual – The proposed additions include: 

Section 10 – Other Policies  

• 10.1 – Abused and Neglected Child Reporting Act Policy 
• 10.2 – Employee Boundaries with Minors and Vulnerable Adults 
• 10.3 – Electronic Communications with Minors and Vulnerable Adults 

 

 

 

 

 

Action and Motion Requested 
Move to approve the updated 2026 Personnel Policy Manual Section 10 - Other Policies as 
presented. 
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an investigation requires a longer period of time. Any decision of the Executive Director is final 
and not subject to further review. 

If employees feel uncomfortable discussing their complaints with their immediate supervisor, they may 
immediately proceed to a report to the Department Head or the Executive Director. In all cases, the 
Executive Director's decision shall be final. 

 
Important: The Park District’s failure to strictly adhere to the timeframes or specific steps 

suggested above will not affect the resolution of the complaint. 

 
This complaint procedure does not apply to requests to review performance evaluations, disciplinary 
actions, or dismissals that it may review in accordance with Sections 1.14, 8.3, and 8.4, respectively. 
 
Further, this complaint procedure does not apply to complaints of discrimination, harassment, or 
retaliation, which are governed in accordance with Sections 1.1 through 1.4. 

The Park District will not discriminate or retaliate against an employee, if the employee, in good faith, 
processes a complaint through this procedure or, in good faith, participates in an investigation. The Park 
District will place a copy of all correspondence relating to the complaint in the employee's personnel file or 
an investigation file, as deemed appropriate by the Park District. 
 
 

 
 

 

Section 10 – Other Policies 

10.1   Abused and Neglected Child Reporting Act Policy 

It is the policy of the District to fully comply with the State of Illinois Abused and Neglected Child Reporting 
Act (“Act”) codified in 325 ILCS 5/1 et seq. Under the Act, “recreational program or facility personnel” are 
mandated reporters. As an employee of the District, you are a mandated reporter under the Act.  As such, 
the District will make every reasonable effort and precaution to prevent, detect and handle cases of 
suspected child abuse and neglect for children who participate and use District programs, areas and facilities 
and will ensure that any such cases get reported to the Illinois Department of Children and Family Services 
(“DCFS”) in accordance with the Act. 

Definitions 

A “child” is any individual under the age of 18. 

Child abuse or neglect includes, but is not limited to: 

• Physical Abuse: Infliction or risk of physical injury, including non-accidental harm, excessive corporal 
punishment, or acts that impair a child’s physical or emotional health  

• Sexual Abuse or Exploitation: Any sexual conduct, contact, or exploitation involving a child  
• Neglect: Failure to provide adequate supervision, food, clothing, shelter, medical care, or protection 

from harm  

Employees are not required to confirm abuse or neglect, only to have a reasonable suspicion. 
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Reporting Requirements 

Employees must report suspected abuse or neglect immediately to the Illinois Department of Children and 
Family Services (DCFS): 

• DCFS Hotline: 1-800-25-ABUSE (1-800-252-2873)  
• TTY: 1-800-358-5117  

After making a report, employees must notify their supervisor or Human Resources. 

Reporting to a supervisor does not fulfill the legal obligation to report to DCFS. 

Confidentiality 

All reports shall be handled confidentially to the extent permitted by law. Employees shall not disclose 
information except as required for reporting. 

Protection from Retaliation 

The Park District prohibits retaliation against any employee who reports suspected abuse or neglect in good 
faith. Employees are protected under Illinois law from civil and criminal liability when reporting in good 
faith. 

Failure to Report 

Failure to report suspected abuse or neglect may result in disciplinary action, up to and including 
termination, and may subject the employee to penalties under state law. 

 
10.2   Employee Boundaries with Minors and Vulnerable Adults 
 
The Rolling Meadows Park District is committed to maintaining a safe, respectful, and professional 
environment for all participants. Employees and volunteers are expected to maintain appropriate 
boundaries with minors and vulnerable adults at all times while participating in District programs, services, 
or activities. This policy applies to all employees and volunteers and is intended to provide guidance on 
acceptable and unacceptable conduct. The behaviors outlined in this policy are a non-exhaustive list of 
examples which, among others, may trigger intervention, corrective and/or disciplinary action and possible 
termination of employment or ending of a volunteer opportunity at the District. Nothing in this policy 
restricts the Rolling Meadows Park District’s right to intervene or enforce other policies, including those on 
preventing discrimination, harassment or retaliation in the workplace. All reporting policies and obligations 
under Mandated Reporter must still be followed if suspected or observed by employees or volunteers. 

Prohibited Conduct 

The conduct prohibited under this policy includes, but is not limited to: 

Physical boundary violations (absent exigent circumstances). 
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• Shoulder, neck, feet or other types of massages, whether from adult to a minor/vulnerable adult or 
from a minor/vulnerable adult to adult). 

• Wrestling or roughhousing with a minor or vulnerable adult, including but not limited to piggyback rides, 
hands in the minor’s or vulnerable adult’s pockets or similar physical activities. 

• Tickling or poking a minor or vulnerable adult. 
• Placing a hand on a minor’s or vulnerable adult’s thigh or other intimate location of the body for any 

period. 
• Placing a hand on any part of a minor’s or vulnerable adult’s body for an extended period unless part of 

the clearly defined job duties of the position (e.g., gymnastics or figure skating coach positioning an arm, 
etc.). Even when job duties involve necessary physical contact with minors or vulnerable adults, 
employees and volunteers must be mindful of trying to first use verbal coaching and then, only if still 
needed, keeping the touch professional, witnessed and to the minimum length needed to complete the 
task. 

• Kissing, cuddling, lengthy hugs or holding a minor or vulnerable adult in an extended embrace or similar 
physical activities. 

• Violence that is intentionally directed toward a minor or vulnerable adult. 
• Taking minors or vulnerable adults to remote areas 1:1 or engaging in other forms of seclusion (e.g., 

into an office away from others, in another room unwitnessed and/or with a closed door, vehicle rides 
not in compliance with District protocols or policies, 1:1 in a bathroom stall, etc.). 

Emotional boundary violations 

• Possessiveness of a particular minor or vulnerable adult, such as not allowing others to work with the 
minor or vulnerable adult and/or insisting on work tasks that involve or are with the minor or vulnerable 
adult. 

• Private texting, calling or emailing with the minor/vulnerable adult outside of program protocols and 
policies. (See Electronic Communications with minors’ portion of policy) 

• Flirting with minors or vulnerable adults (e.g., compliments or comments about physical appearance, 
asking about dating history or sex life, calling pet names, etc.). 

• Disclosing private information to minors or vulnerable adults. 
• Seeking to gain emotional support for oneself from a minor or vulnerable adult. 
• Demanding minors or vulnerable adults reveal private information. 
• One-on-one meetings and/or off-site meetings with minors or vulnerable adults. 

Behavioral boundary violations 

• Favoritism of one minor or vulnerable adult and/or being more lenient with that individual (e.g., giving 
gifts to one minor or vulnerable adult but not others, accepting gifts from a minor outside the context 
of group or program celebrations, etc.). 

• Cursing in the presence of a minor or vulnerable adult or allowing them to curse. 
• Sexually explicit conversations or humor with minors or vulnerable adults. 
• Telling inappropriate jokes or making rude remarks to minors/vulnerable adults or in the presence of 

minors or vulnerable adults. 
• Talking negatively and in a nonconstructive manner about matters of a minor’s or vulnerable adult’s 

life, their relationships, etc. 
• Allowing or encouraging a minor or vulnerable adult to look at pornography and/or inappropriate 

materials (e.g., sexual- or adult-themed magazines, cards, videos, films, clothing, etc.). 
• Allowing or encouraging a minor or vulnerable adult to drink alcohol, smoke cigarettes or use drugs, or 

doing so in front of a minor or vulnerable adult. 
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• Violating the District’s Electronic Communication with Minors and Vulnerable Adults Policy or other 
policies of the District to prevent sexual abuse or the appearance of impropriety with minors or 
vulnerable adults. 

Vehicle boundary violations 

• Employees with no transportation duties for the Rolling Meadows Park District (i.e., non-drivers) and all 
volunteers are prohibited from transporting participants, including but not limited to minors and 
vulnerable adults, as part of District programs, whether in District vehicles or personal vehicles 
(example: driving participants from Rise & Shine at Community Center to Camp Quest at Park Central). 

• Employees with transportation duties of patrons for the District (i.e., drivers) should only use District 
vehicles (not personal vehicles) to transport participants and must endeavor to have a second employee 
or volunteer in the vehicle when transporting minors or vulnerable adults at all times. NOTE: All minors 
and vulnerable adults being transported as part of District’s programs should have a waiver on file with 
the District that includes transportation risk. (previously: "Transportation Waiver on file with the 
District.") 

• Employees and volunteers of the Rolling Meadows Park District are discouraged from giving rides to 
minor or vulnerable adult participants or volunteers outside of District programs (example: driving a 
participant to soccer practice from their home or other location) unless those minors or vulnerable 
adults are family members. NOTE: While the District discourages this activity, it recognizes that private 
arrangements are often made between a parent/guardian and an employee or volunteer. If a 
parent/guardian independently arranges transportation or carpooling with an employee or volunteer, 
such arrangements are made at the sole discretion and responsibility of the parent/guardian and the 
individual providing transportation. The District does not organize, oversee, assume responsibility for, 
or accept liability related to private transportation arrangements. The District also recommends the 
employee or volunteer participating in these arrangements obtain written permission from the 
parent/guardian. 

• If parents/guardians permit a District employee or volunteer to give personal rides to minors/vulnerable 
adults outside of District programs, the ride should not be 1:1 and/or the minor or vulnerable adult should 
be in the back seat and the driver in the front seat (with all required safety devices).  

• Employees and volunteers of the District must also follow all rules, policies and procedures related to 
vehicles and transportation as outlined in the Driver and Vehicle Manual. 

         
10.3    Electronic Communications with Minors and Vulnerable Adults 

This policy applies to all employees and volunteers of the District. This policy governs how District 
employees and volunteers must interact with minor children and vulnerable adults who participate in 
District programs or use District facilities, as well as minor and vulnerable adult volunteers. The list of 
prohibited conduct also clarifies what constitutes unprofessional behavior toward minor or vulnerable 
adult employees of the District. Nothing in this policy restricts the Rolling Meadows Park District’s right 
to intervene or enforce other policies, including those on preventing discrimination, harassment or 
retaliation in the workplace. 
 
For the purposes of this policy: 
• A “Minor Participant” is a registrant or participant in a District program who is under the age of 18 

years old. 
• A “Minor Volunteer” is an unpaid volunteer for the District who is under the age of 18 years old. 
• A “Vulnerable Adult” is a registrant or participant in, or an unpaid volunteer for, the District who is 

18 years of age or older and who has a disability(ies). 
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• Collectively, Minor Participants and Minor Volunteers are referred to as “Minors.” 
• “Electronic Communication” includes, but is not limited to, email, text messages, phone 

calls/voicemail, video conferencing, direct messaging, communications through applications, 
WhatsApp, Facebook, Instagram, Snapchat, Twitter, TeamSnap, TikTok, YouTube and all other 
social media platforms, unless otherwise noted. 

• The term “Open and Transparent” means employees and volunteers must copy or include a 
parent/guardian of the Minor or Vulnerable Adult, another adult family member of the Minor or 
Vulnerable Adult or an adult member of the District’s management team on all Electronic 
Communication with Minors or Vulnerable Adults. 

 
Requirements 
 
• All electronic communications between employees/volunteers and minors/vulnerable adults must 

relate solely to and be solely for the purpose of communication information about District activities. 
• All electronic communications between employees/volunteers and minors or vulnerable adults 

conducted as part of District business are considered public records. Employees and volunteers must 
ensure such communications are maintained in a format and location that allows the District timely 
access for purposes of compliance with the Illinois Freedom of Information Act (FOIA), applicable 
records retention requirements, and other laws. Communication platforms that do not allow for the 
permanent retention of message content (e.g., Snapchat or similar applications) are strictly prohibited 
for District-related communication. 

• All electronic communications between employees/volunteers and minors or vulnerable adults must be 
professional, appropriate, and respectful at all times. Employees and volunteers must refrain from any 
unprofessional communication, including but not limited to sexual comments, name-calling, 
embarrassing or demeaning language, harassment, bullying, or similar conduct. Employees should refer 
to the District’s Boundary Violations Policy for additional guidance. 

• Electronic communications related to District programs or activities involving minors or vulnerable 
adults should be directed to the parent/guardian whenever possible. 

• In instances where communication is sent directly to a minor or vulnerable adult, employees/volunteers 
are required to retain copies of all communications in accordance with District recordkeeping 
requirements. Employees who require assistance with retaining such records should contact the Rolling 
Meadows Park District Information Technology Department. 

• Employees and volunteers are prohibited from using personal social media accounts to communicate 
with minors or vulnerable adults unless expressly authorized by the District. When such communication 
is assigned as part of an employee’s or volunteer’s duties, only District-approved platforms that support 
open and transparent communication may be used. Platforms that do not allow for proper oversight or 
retention of communications (e.g., Snapchat or similar applications) are prohibited. 

• If an employee or volunteer receives electronic communication from a minor or vulnerable adult, they 
must promptly include a parent/guardian, another adult family member, or a member of District 
management to ensure transparency. In the event of an emergency, the employee/volunteer may 
respond directly for the limited purpose of addressing the situation, but must immediately follow up by 
including the appropriate parent/guardian and/or District management. Any emergency, inappropriate 
communication, or repeated attempts to communicate outside the scope of this policy must be 
reported to a supervisor immediately. 

• Employees and volunteers are prohibited from taking or posting photographs or videos of minors or 
vulnerable adults unless expressly authorized by District management as part of their assigned duties. 
When such authorization is granted, all photographs and videos are for official District use only. Under 
no circumstances may employees or volunteers share or post such images through personal text 
messages, email accounts, social media platforms, or other personal electronic means. 
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• Video conferencing platforms such as Zoom, GotoMeeting, Microsoft Teams, Google Meet, etc. are 
acceptable virtual learning platforms when live “in-person” programming/communication cannot 
take place. 

• Employees/volunteers must receive authorization from the District to lead such a session. 
• Parents/guardians must maintain any account for their minor/vulnerable adult. 
• Video conferencing/virtual learning activities must have District pre-approval. 
• Dates and times of video conferencing/virtual learning will be either (a) published and available to 

parents/guardians to attend and/or (b) available for an District management member to attend. 
• Virtual learning should only take place in a group setting; the District prohibits one-on-one sessions 

except when the parent/guardian or another District member of management is physically 
available and present with the minor/vulnerable adult. 

• Authorized employees/volunteers hosting video conferencing should dress appropriately as they 
would for in an in-person session. 

• Private, one-to-one chat messages are not allowed during video sessions; only messages visible to 
the full group are to be used. 

 
Policy Exceptions 
 
With appropriate consent, the requirement for open and transparent communication may be modified 
under the following limited circumstances: 
• Emergency Situations: Employees/volunteers may communicate directly with a minor or vulnerable 

adult only to the extent necessary to address the emergency. Open and transparent communication 
must be reestablished as soon as reasonably possible.  

• Dual Relationships: Where an employee/volunteer has a pre-existing relationship with a minor or 
vulnerable adult outside of District programming (e.g., familial relationship), communication may occur 
outside of standard protocols. However, all District-related communications must continue to meet the 
District’s expectations for professionalism and transparency and must comply with the Boundary 
Violations Policy.  

• Non-Substantive Communication: Passive interactions, such as “following” or “liking” a social media 
post, are not considered violations of this policy. However:  

o Employees/volunteers should exercise sound judgment and be mindful of how such 
interactions may be perceived.  

o Certain interactions may still violate other District policies (e.g., anti-harassment policies).  
o Any direct engagement (e.g., commenting, messaging, or posting) constitutes substantive 

communication and must comply with this policy.  
 
Other  
 
This policy does not apply to electronic communications between employees/volunteers and other 
District employees who are minors or vulnerable adults. However, employees/volunteers are expected to 
make reasonable efforts to include a member of District management in such communications, 
particularly when the communication is not conducted in a group setting. 
 

 
 

Section 11 - Separation of Employment 

11.1 Events Triggering Separation of Employment 

Layoffs 
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