
Regular Board Meeting Agenda 

Park Board of Commissioners 
Park Central 

3000 Central Road, Rolling Meadows, IL 
September 9, 2025 - 7:30 PM 

 

It is the mission of the Rolling Meadows Park District to provide opportunities for individual growth 
and community connections through parks and recreation. 

 
I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. ROLL CALL 

IV. SPECIAL BOARD ACTION 

V. RECOGNITION OF VISITORS 

VI. CONSENT AGENDA 

a. Approval of Minutes from the Regular Board Meeting of August 26, 2025 

b. Financial Reports 

1. Program Receipts Comparison Report 

2. Fund Analysis Report 

3. Check Register 

4. Financial Cash Report 

5. Investment Summary 

6. Resolution to Approve Bills Charged to Payroll Fund 

7. Resolution to Approve Bills Charged to Administrative Fund 

8. Resolution to Reimburse the Administrative Fund 

VII. FINANCE 

a. Resolution to Approve the Bills Charged to the General Fund for September 9, 2025 

VIII. UNFINISHED OR CONTINUING BUSINESS 

IX. NEW BUSINESS 

a. Presentation, review and approval of the updated 2025 ADA Transition Plan 

b. Review and approval of RMPD/D15 R.E.C. IGA for ’25-’26 school year 

X. DEPARTMENT UPDATES 

a. Administration 

b. Ice  

c. Parks 

d. Recreation 

XI. REPORT OF OFFICERS 

a. President 

b. Vice President 

c. Treasurer 

d. Secretary / Executive Director 



Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the Park 

District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm. Telephone, 847-

818-3200 x 1111 or email ntroy@rmparks.org. Notice should be given 48 hours in advance. Requests for a qualified 

interpreter generally requires 5 days advance notice.  

 

XII. MATTERS FROM COMMISSIONERS 

XIII. EXECUTIVE SESSION 

XIV. SCHEDULE OF MEETINGS 

a. Regular Board Meeting: September 23, 2025 7:30 PM  

b. Regular Board Meeting: October 14, 2025 7:30 PM 

XV. ADJOURNMENT 

mailto:ntroy@rmparks.org
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Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District, 
Park Central Administration Building, 3000 Central Road, on August 26, 2025. 

President Bolash called the meeting to order at 7:29 PM. After the pledge of allegiance, roll was taken. 

COMMISSIONERS PRESENT   
Liz Bolash, President Emily Ford, Commissioner 
Mark Votruba, Vice President Matt Postma, Commissioner 
Bill Cooley, Commissioner Jay Sullivan, Treasurer 
   
COMMISSIONERS ABSENT   
Christine Savino, Commissioner  
  
STAFF PRESENT   
Nick Troy, Executive Director Bob Veller, Supt. of Ice 
Conor Cahill, Supt. of Recreation Dominic Calderisi, Natural Resources 
Doug Haywood, Supt. of Finance & IT                & Trades Specialist 
Brian McKenna, Supt. of Parks Liz Smith, Supv. of Learn to Skate 
 Liz Dalessandro, Recording Secretary 
SPECIAL BOARD ACTION 
None. 
 
RECOGNITION OF VISITORS 
None. 
 
CONSENT AGENDA 
Comm. Ford moved, seconded by Comm. Votruba, the Board of Park Commissioners approve the 
previously distributed consent agenda. The motion passed on a voice vote as follows: 
 
AYES: Bolash, Cooley, Ford, Sullivan, Votruba 
NAYS:  
ABSTAINS: Postma 
ABSENT: Savino 
 
FINANCE   
Comm. Sullivan read and moved, seconded by Comm. Ford, the Board of Park Commissioners approve the 
following resolution: 
 

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS 
              CHARGED TO THE GENERAL CORPORATE FUND ON AUGUST 26, 2025   

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK  
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate  
Fund be approved for payment:    

CHECK # PAYEE  AMOUNT    
15626 Altorfer Industries $1,973.00  
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15627 James Auchinleck $1,037.52  
15628 Chicagoland Pool Management $10,443.00  
15629 Collins Plumbing $2,770.00  
15630 Comcast $5,783.88  
15631 Current Technologies $10,960.66  
15622 Hacienda Landscaping $207,340.95  
15633 J&R Lock & Safe $1,073.51  
15634 Lowe’s $1,097.08  
15635 Mid Coast Hockey Officials $4,445.00  
15636 NAC Supply $1,034.75  
15637 NICOR Gas $1,889.49  
15638 Perfect Turf $146,550.00  
15639 Service Sanitation $1,241.30  
15640 Sterling Network Equipment $10,008.45  
15641 U.S. Fire & Safety Equipment $1,227.34  
15642 Vans Enterprises $1,815.00  
15643 Warehouse Direct $2,589.76  
15644 We Got Game $4,411.18  
15645 Wilson Nurseries $2,380.60  
15646 WT Group $8,802.55  
15647 Hacienda Landscaping $29,500.00  

    
      Total General fund Checks for August 26, 2025 $ 458,375.02  
    

AYES:  Presented the 26th day of August 2025  
NAYS:    

ABSENT:  Approved the 26th day of August 2025  
    
    
    President, Board of Park Commissioners  
    

ATTEST:    
 Secretary, Board of Park Commissioners   

 
The motion was unanimously approved by all present. 
 
UNFINISHED OR CONTINUING BUSINESS 
None. 
 
NEW BUSINESS 
None. 
  
DEPARTMENT UPDATES 
Administration: 
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Supt. Haywood had no additional updates for the board outside of his report. Comm. Bolash expressed 
concern regarding receipt of the second half of our levy. Supt. Haywood advised Comm. Bolash of recent 
movement regarding the levy and looks forward to receiving it soon.  
 
Dir. Troy provided an update to the board for Mgr. Quattrocchi. He discussed the new full-time staff that 
started in recent weeks, as well as shifting responsibilities for existing staff. Dir. Troy expressed that this is 
an exciting time for the District in that respect. He then discussed a meeting with the PDRMA 
representatives that were on site yesterday.  
 
Ice: 
Supt. Veller introduced the board to Liz Smith, the new Supervisor of the Learn to Skate Program, and 
detailed the events of her first week. He is excited to have her on the team and looks forward to seeing 
how she grows in the position. Supv. Smith shared that she is happy to be here and is enjoying getting to 
know everyone. The commissioners welcomed Supv. Smith. Comm. Cooley said that he is particularly 
excited about her background and what she will bring to the program. Comm. Bolash also shared her 
excitement. Comm. Postma is happy to hear that Supv. Smith will be moving between both rinks to best 
meet the District’s needs.  
 
Parks: 
Supt. McKenna began by discussing the status of various projects, including the Community Center Park 
Project, which is nearing completion, as well as the installation of the new directional lights above our 
pickleball courts. He hopes that these lights are better for our neighbors by those courts. Supt. McKenna 
has been in discussion with National Fitness Campaign regarding the ribbon cutting on the newly finished 
Fitness Court. He noted that they have been a good partner on this project and hopes to work with them 
more in the future. Supt. McKenna then discussed damage and debris cleanup following the severe 
weather we had the previous weekend. He shifted focus to talking about the new asphalt path at Kimball 
Hill Park and noted that while the asphalt path has been laid, we still have to add support to the path 
before it is considered complete. Supt. McKenna outlined some of the support options he is considering 
for the path, as well as the color scheme for the bathroom building at that park. Supt. McKenna shared 
that the color scheme is also being considered for the Nelson Sports Complex when we update the facility 
next year, as he feels this will foster a cohesive branding throughout the district. Dir. Troy added that he 
wants to paint a small section of the building in the new color scheme for the board to take a look and 
provide them the opportunity to offer feedback. Supt. McKenna continued by confirming the completion 
of elevator work at our Park Central facility. He wanted to note that he is very thankful for the flexibility 
of NWSRA and anyone affected by this project. Supt. McKenna concluded his report by summarizing a 
meeting he and Supt. Cahill had with St. Colette regarding concerns about their playground equipment. 
He offered to help them by removing and disposing of the old equipment, which was accepted. Supt. 
McKenna advised the board when he expects the removal to take place. Comm. Bolash wanted to revisit 
the discussion of the new path at Kimball Hill Park. She wanted more information on what the path support 
could look like and to provide additional options, like plantings. There was lengthy topic discussion 
regarding the pros and cons of various options for path support. 
 
Recreation: 
Supt. Cahill opened his report by discussing the final weekend of pool hours for the summer, as well as  
the transition from summer camp to the start of school, including Meet the Teacher Day. He talked about 
preparations that are under way for the upcoming Meadows Fest Event. Supt. Cahill ended his report 
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discussing proposed updates to pricing for rentals. He noted that this pricing has not been updated in a 
while, but even with the increases, we would still have very affordable rates. There was topic discussion 
amongst the board and staff regarding these changes. 
 
REPORT OF OFFICERS 
President: 
None.  
   
Vice President: 
None.   
 
Treasurer: 
None. 
 
Executive Director: 
Dir. Troy advised the board that he and Supt. McKenna worked together to complete an IPRA 
Environmental Report Card to assess the District’s Environmental Practices. He was happy to share that 
we received an Overall Environmental Score of 82%, which is indicative of Strong Environmental Practices. 
There was topic discussion regarding our score, things Supt. McKenna thinks we do well that contribute 
to that score, and what we could do in the future that could improve the score. Dir. Troy then discussed 
the timeline for the final touches of the Community Center Park Project. He talked about the potential for 
soft openings of some of the parts of the new park, so we have an idea of how people like to use them 
and see what adjustments we may want to make. Dir. Troy talked about the full-time staff meeting and 
barbecue that occurred on Monday to celebrate the summer. He briefly discussed the topics touched on 
in the meeting and shared that he was happy to have that meeting with all the new staff. Dir. Troy ended 
his report by addressing the planned updates for Nelson Sports Complex in summer 2026. He stated he 
will be working with staff to decide the best way to announce details of the summer closure.    
 
MATTERS FROM COMMISSIONERS  
None.  
 
EXECUTIVE SESSION 
President Bolash requested a motion to close the public portion of the meeting and convene in Executive 
Session pursuant to Illinois State Statute 5 ILCS 120/2 Sec. 2(c)(1) of the Open Meetings Act for discussion 
regarding the appointment, employment, compensation, discipline, performance or dismissal of specific 
individuals who serve as independent contractors in a park, recreational, or educational setting, or specific 
volunteers. Comm Cooley moved, seconded by Comm. Postma, the Board of Park Commissioners convene 
in Executive Session. The motion was passed on a roll call vote as follows: 
 
Ayes: Bolash, Cooley, Ford, Postma, Sullivan, Votruba 
Nays:  
Absent: Savino 
 
The Commissioners entered Executive Session at 8:25 PM.  
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Comm. Sullivan moved, seconded by Comm. Cooley, the Board of Park Commissioners return to Regular 
Session at 9:21 PM. The motion was unanimously approved by all present. 
 
EXECUTIVE SESSION ACTION 
Comm. Votruba moved, seconded by Comm. Sullivan, the Board of Park Commissioners approve the 
proposed salary increase of 4% for Dir. Troy. The motion was passed on a roll call vote as follows: 
 
Ayes: Bolash, Cooley, Ford, Postma, Sullivan, Votruba 
Nays:  
Absent: Savino 
 
SCHEDULE OF MEETINGS 
Regular Board Meeting   September 9, 2025     7:30 PM 
Regular Board Meeting   September 23, 2025     7:30 PM 
 
ADJOURNMENT 
There being no further business to come before the Board on this date Comm. Postma moved to adjourn 
the regular meeting. Comm. Cooley seconded the motion at 9:22 PM. Motion was unanimously approved 
by all present.  
 

AYES:  Presented the 9th day of September 2025  
NAYS:    

ABSENT:  Approved the 9th day of September 2025  
    

    
    President, Board of Park Commissioners  

ATTEST: 
 
_________________________________ 
Secretary, Board of Park Commissioners 



CODE PROGRAM Aug-21 Aug-22 Aug-23 Aug-24 Aug-25 Incr/ Decr
% Incr 
(Decr)

FISCAL 
YEAR 

2021/2022

FISCAL 
YEAR 

2022/2023

FISCAL 
YEAR 

2023/2024
FISCAL YEAR 
2024/2025

FISCAL 
YEAR 

2025/2026 Incr/  Decr
% Incr  
(Decr)

-                
01-00-4111 General Corporate Fund -            -            11,411       353,134        -            (353,134)        -100.0% 51,525          4,920           18,986         773,695         -              (773,695)        -100.0%

02-00-4111 Recreation Fund -            -            9,027         272,161        -            (272,161)        -100.0% 46,199          4,457           15,020         577,691         -              (577,691)        -100.0%

03-00-4111 Bond Fund -            -            10,664       331,541        -            (331,541)        -100.0% 53,542          5,055           17,744         682,982         -              (682,982)        -100.0%

04-00-4111 IMRF Fund -            -            1,944         56,232          -            (56,232)          -100.0% 12,258          978              3,235           119,358         -              (119,358)        -100.0%

04-50-4111 SS / Medicare Fund -            -            1,944         61,855          -            (61,855)          -100.0% 11,201          1,126           3,235           131,293         -              (131,293)        -100.0%

05-00-4111 Insurance Fund -            -            1,437         43,861          -            (43,861)          -100.0% 7,107           675              2,391           93,099          -              (93,099)          -100.0%

06-00-4111 Audit/Appraisal Fund -            -            220            7,423           -            (7,423)            -100.0% 1,012           109              366              15,755          -              (15,755)          -100.0%

07-00-4111 Paving/Lighting Fund -            -            317            8,322           -            (8,322)            -100.0% 1,590           175              528              17,665          -              (17,665)          -100.0%

08-00-4111 NWSRA Fund -            -            2,534         71,976          -            (71,976)          -100.0% 12,469          1,400           4,216           152,778         -              (152,778)        -100.0%

01-00-4230 Replacement Tax 3,017         5,130         7,275         5,448           3,426         (2,022)            -37.1% 59,310          112,466        108,225        67,297          51,029         (16,268)          -24.2%

TOTAL TAXES 3,017        5,130       46,773     1,211,953  3,426       (1,208,527)  -99.7% 256,213      131,361     173,946     2,631,613   51,029       (2,580,584)  -98.1%

CODE PROGRAM Aug-21 Aug-22 Aug-23 Aug-24 Aug-25 Incr/ Decr
% Incr 
(Decr)

FISCAL 
YEAR 

2021/2022

FISCAL 
YEAR 

2022/2023

FISCAL 
YEAR 

2023/2024
FISCAL YEAR 
2024/2025

FISCAL 
YEAR 

2025/2026 Incr/  Decr
% Incr  
(Decr)

-                
4308 C.A.R.E. Payments -            -            -            -               -                0.0% 20,519          -              -              -                0.0%

4308 R.E.C. Payments 40,521       53,987       54,026       -               79,806       79,806           100.0% 40,671          90,419         98,213         45,841          52,817         6,976             15.2%

TOTAL CARE/REC 40,521     53,987     54,026     -              79,806     79,806         100.0% 61,190        90,419        98,213        45,841         52,817       6,976            15.2%

-                

CODE PROGRAM Aug-21 Aug-22 Aug-23 Aug-24 Aug-25 Incr/ Decr
% Incr 
(Decr)

FISCAL 
YEAR 

2021/2022

FISCAL 
YEAR 

2022/2023

FISCAL 
YEAR 

2023/2024
FISCAL YEAR 
2024/2025

FISCAL 
YEAR 

2025/2026 Incr/  Decr
% Incr  
(Decr)

4601 Pool Passes 3,053         901           1,758         699              -            (699)              -100.0% 17,505          34,471         32,051         27,483          31,419         3,936             14.3%

4602 L-T-Swim Programs -            -            -            -               -            -                0.0% (60)               -              (145)             -                -              -                0.0%

4604 Swim Team -            -            -            1,935           3,845         1,910             98.7% -               5,436           10,005         7,080            9,005          1,925             27.2%

4606 Daily Admission 16,436       13,195       18,297       14,813          10,001       (4,812)            -32.5% 31,447          32,179         41,741         37,043          47,740         10,697           28.9%

4610 Pool Area - Rental 1,875         140           5,056         5,030           1,390         (3,640)            -72.4% 4,375           6,236           10,540         10,415          13,545         3,130             30.1%
 

4612 Day Camp Swim Lessons -            900           875            415              -            (415)              -100.0% -               2,469           3,438           1,066            -              (1,066)            -100.0%

TOTAL POOL 21,364     15,136     25,986     22,892        15,236     (7,656)          -33.4% 53,267        80,791        97,630        83,087         101,709     18,622         22.4%

GROSS RECEIPTS FOR THE MONTH OF AUGUST 2025
COMPARISON REPORT

PROPERTY TAX RECEIPTS, C.A.R.E. / R.E.C. and POOL PROGRAMS

C.A.R.E. / R.E.C. PROGRAM

NELSON SPORTS COMPLEX



CODE PROGRAM Aug-21 Aug-22 Aug-23 Aug-24 Aug-25 Incr/ Decr
% Incr 
(Decr)

FISCAL 
YEAR 

2021/2022

FISCAL 
YEAR 

2022/2023

FISCAL 
YEAR 

2023/2024

FISCAL 
YEAR 

2024/2025

FISCAL 
YEAR 

2025/2026
Incr/  
Decr

% Incr  
(Decr)

4300 Adult 18+ General Programs 432           391           150              60               1,165           1,105           1841.7% 3,523           2,514           1,743           497              2,740           2,243          451.3%
4301 Adult Leagues 3,300        -            (450)            280              -              (280)            -100.0% 6,092           3,250           3,350           7,599           7,228           (371)           -4.9%
4305 Senior Memberships 65             170           160              285              180              (105)            -36.8% 1,025           1,170           875             1,940           3,995           2,055          105.9%
4306 Senior Luncheons -            -            30               -              -              -              0.0% 171              319             30               765              90               (675)           -88.2%
4307 Senior Programs 110           458           75               55               -              (55)              -100.0% 628              1,329           613             315              171             (144)           -45.7%
4308 Senior Special Events / Trips -            1,405        90               2,723           5,773           3,050           112.0% -              4,040           2,051           36,254         20,458         (15,796)       -43.6%

TOTAL ADULT / SENIOR PROGRAMS 3,907       2,424       55               3,403          7,118          3,715          109.2% 11,439        12,622       8,662         47,370        34,682       (12,688)     -26.8%

4320 Fitness Center Passes 610           212           1,051           761              926              165              21.7% 2,068           2,241           3,862           3,956           8,317           4,361          110.2%
4330 Pilates Programs 1,885        -            -              762              4,547           3,785           496.7% 6,443           4,227           4,238           9,887           19,896         10,009        101.2%
4400 Youth Leagues 8,828        44,590       -              -              -              -              0.0% 52,775         65,794         1,505           786              1,300           514             65.4%
4401 Youth Sponsorships -            -            -              -              -              -              0.0% 400              -              -              492              -              (492)           -100.0%
4402 Sport Camps / Classes (674)          430           285              (29)              1,645           1,674           -5772.4% 13,504         14,086         13,128         30,922         10,791         (20,131)       -65.1%
4403 Gymnastics Programming 5,846        350           380              520              39,214         38,694         7441.2% 30,585         29,173         58,683         74,693         109,078       34,385        46.0%
4404 Affiliate / Other -            -            -              -              -              -              0.0% -              330             -              -              -              -             0.0%
4405 Field Rental Fees / Lighting Fees 967           1,625        17,265         39,482         38,819         (663)            -1.7% 17,400         17,575         19,645         60,775         62,499         1,724          2.8%
4406 Youth Leagues - Baseball -            -            1,635           380              -              (380)            -100.0% -              -              4,020           14,045         550             (13,495)       -96.1%
4407 Youth Leagues - Basketball -            -            -              1,165           730              (435)            -37.3% -              -              -              1,165           1,820           655             0.0%
4408 Youth Leagues - Football -            -            4,558           4,070           4,122           52               1.3% -              -              32,332         27,172         34,298         7,126          26.2%

TOTAL ATHLETICS 17,462     47,207     25,174       47,111       90,003       42,892       91.0% 123,175      133,426     137,413     223,893      248,549     24,656      11.0%

4420 Day Camp Programs 5,810        11,453       9,713           71,731         6,703           (65,028)        -90.7% 124,026        182,145       227,849       286,426        303,355       16,929        5.9%
4421 Rise & Shine / Extended Stay -            917           803              12,350         -              (12,350)        -100.0% 9,342           14,525         22,253         35,917         1,550           (34,367)       -95.7%
4422 Camps - Other -            -            -              -              -              -              0.0% -              -              1,090           765              624             (141)           -18.4%

TOTAL CAMP PROGRAMS 5,810       12,370     10,516       84,081       6,703          (77,378)      -92.0% 133,368      196,670     251,192     323,108      305,529     (17,579)     -5.4%

4430 Dance Programs - Tots -            (20)            -              -              -              -              0.0% -              1,779           990             587              410             (177)           -30.2%
4431 Dance Programs - Youth -            -            -              -              -              -              0.0% -              -              273             -              -              -             0.0%
4432 Dance - Other -            -            -              -              -              -              0.0% -              -              -              -              -              -             0.0%

TOTAL DANCE PROGRAMS -           (20)           -             -             -             -             0.0% -              1,779         1,263         587             410             (177)          -30.2%

4440 Youth Programs 667           263           826              1,753           1,061           (692)            -39.5% 6,705           8,408           3,327           8,235           5,373           (2,862)         -34.8%
4441 Martial Arts -            -            -              300              -              (300)            -100.0% -              -              7,042           6,884           3,484           (3,400)         -49.4%
4450 Teen Programs -            -            -              -              -              -              0.0% -              -              -              -              -              -             0.0%

TOTAL YOUTH/TEEN PROGRAMS 667          263          826             2,053          1,061          (992)           -48.3% 6,705          8,408         10,369       15,119        8,857         (6,262)       -41.4%

4500 PreSchool Programs 6,756        3,182        9,877           18,467         78,359         59,892         324.3% 11,601         17,960         10,953         60,407         94,455         34,048        56.4%
4501 Early Childhood Programs (82)            693           240              -              520              520              100.0% 43,144         77,427         85,134         54,897         60,568         5,671          10.3%
4502 Early Childhood Other -            -            -              -              -              0.0% -              -              -              -              -             0.0%

TOTAL EARLY CHILDHOOD / PRESCHOOL 6,674       3,875       10,117       18,467       78,879       60,412       327.1% 54,745        95,387       96,087       115,304      155,023     39,719      34.4%

4600 Special Events (charge) 3              3,372        -              464              -              (464)            -100.0% 511              3,976           887             6,294           1,659           (4,635)         -73.6%
4601 Special Events - (free) -            -            -              -              -              -              0.0% 25               -              965             1,705           2,159           454             26.6%
4610 Community Engagement -            -            -              -              -              -              0.0% -              -              -              -              -              -             0.0%

TOTAL SPECIAL EVENTS 3              3,372       -             464             -             (464)           -100.0% 536             3,976         1,852         7,999          3,818         (4,181)       -52.3%

4700 Community Center Rentals 3,745        7,685        6,538           5,833           8,706           2,873           49.3% 14,461         23,164         25,723         28,210         38,921         10,711        38.0%
4705 Park Central Rentals 4,247        5,963        8,200           7,013           13,701         6,688           95.4% 8,973           22,184         22,614         26,908         47,665         20,757        77.1%
4710 Outdoor / Permit Rentals 1,660        2,947        3,415           2,550           2,890           340              13.3% 4,970           6,318           7,575           7,400           6,450           (950)           -12.8%
4715 Plum Grove Park Rentals 3,325        3,995        3,680           5,525           9,287           3,762           68.1% 11,576         17,937         18,004         21,939         36,193         14,254        65.0%

TOTAL RENTALS 12,977     20,590     21,833       20,921       34,584       13,663       65.3% 39,980        69,603       73,916       84,457        129,229     44,772      53.0%

4800 Opera in Focus 204           -              306              300              (6)                -2.0% -              374             466             500              1,504           1,004          200.8%
4900 Other -            -              -              -              0.0% -              -              119             119             100.0%

TOTAL OTHER -           204          -             306             300             (6)                -2.0% -              374             466             500             1,623         1,123         224.6%

TOTAL RECREATION PROGRAMS 47,500     90,285     68,521       176,806     218,648     41,842       23.7% 369,948      522,245     581,220     818,337      887,720     69,383      8.5%

GROSS RECEIPTS FOR THE MONTH OF AUGUST 2025
COMPARISON REPORT

RECREATION PROGRAMS   



CODE PROGRAM Aug-21 Aug-22 Aug-23 Aug-24 Aug-25
Incr/ 
Decr

% Incr 
(Decr)

FISCAL 
YEAR 

2021/2022

FISCAL 
YEAR 

2022/2023

FISCAL 
YEAR 

2023/2024

FISCAL 
YEAR 

2024/2025

FISCAL 
YEAR 

2025/2026
Incr/  
Decr

% Incr  
(Decr)

4501 Ice Skating Passes 1,843           2,497          3,148          2,568          -             (2,568)       -100.0% 2,108           3,008           3,218           4,223          960              (3,263)        -77.3%
4502 Daily Admissions - NSC 1,837           1,698          1,697          2,322          1,109          (1,213)       -52.2% 4,817           6,622           6,596           10,175         8,847           (1,328)        -13.1%
4503 Daily Admissions - WM -              -              65              10              50               40             400.0% 185              161              1,113           1,103          220              (883)           -80.1%
4504 Skate Rentals - NSC 327              287             288            528             373             (155)          -29.4% 933              1,724           1,348           2,440          2,281           (159)           -6.5%
4505 Skate Rentals - WM -              15               39              7                75               68             971.4% 319              216              185              219             415              196            89.5%
4509 Misc. Public Skate (11)              -              -             -             -             -            0.0% (3)                (11)               -               -              -             0.0%

TOTAL PUBLIC SKATE 3,996          4,497         5,237        5,435         1,607         (3,828)      -70.4% 8,359          11,720        12,460        18,160       12,723        (5,437)      -29.9%

4511 L-T Skate - Tots -              (108)            -             48              8,588          8,540         17791.7% 9,443           13,710          9,181           11,984         20,029         8,045         67.1%
4512 L-T Skate - Youth 8,277           6,691          3,726          12,722        34,753        22,031       173.2% 67,523          51,072          65,412          96,653         119,779        23,126        23.9%
4513 L-T Skate - Adults -              -              15              64              4,330          4,266         6665.6% 5,231           2,186           5,419           7,678          11,326         3,648         47.5%
4514 Free Style Ice 7,394           8,626          8,857          10,158        6,631          (3,527)       -34.7% 34,200          36,301          34,422          40,670         38,371         (2,299)        -5.7%
4516 Skate Rentals - Programs -              (56)              -             -             -             -            0.0% 1,353           1,336           -               -              -              -             0.0%
4517 ISI 36               21               36              108             -             (108)          -100.0% 362              278              340              302             53                (249)           -82.5%
4551 Synchronized Skating Programs -              -              -             -             -             -            0.0% -               -               -               -              -              -             0.0%

TOTAL FIGURE SKATE 15,707        15,174       12,634      23,100      54,302       31,202     135.1% 118,112      104,883      114,774      157,287     189,558      32,271      20.5%

4521 Premite Hockey -              -              9,490          5,170          12,690        7,520         145.5% 20,083          13,983          14,630          21,503         29,318         7,815         36.3%
4523 Youth Hockey 4,115           6,089          62,562        111,164      93,057        (18,107)      -16.3% 88,200          74,244          105,019        209,030       224,880        15,850        7.6%
4525 Adult Hockey 4,565           8,727          4,350          9,500          4,750          (4,750)       0.0% 36,306          34,908          4,800           17,300         29,190         11,890        68.7%
4527 Open Hockey 310              240             510            950             1,390          440           46.3% 590              1,160           1,990           2,720          8,085           5,365         197.2%

TOTAL HOCKEY 8,990          15,056       76,912      126,784    111,887    (14,897)    -11.7% 145,179      124,295      126,439      250,553     291,473      40,920      16.3%

4532 Ice Rental - WM & NSC 17,495         25,970         26,185        32,614        31,025        (1,589)       -4.9% 86,743          96,249          109,667        139,412       128,972        (10,440)      -7.5%
4533 Special Events 1,440           -              -             -             -             -            0.0% 1,440           30,656          17,910          21,422         110              (21,312)      -99.5%
4535 Pro Shop Rental - WM -              -              10              50              40               (10)            -20.0% -               200              20                85               110              25              29.4%
4536 Room Rental - WM / NSC -              425             3,175          5,050          3,464          (1,586)       -31.4% -               4,760           7,171           13,834         10,475         (3,359)        -24.3%
4537 Arcade - WM -              -              -             -             -             -            0.0% -               -               -               -              -              -             0.0%
4538 Fitness Room Rental - WM 750              750             160            795             235             (560)          -70.4% 3,000           3,550           2,410           3,215          940              (2,275)        -70.8%
4539 Misc. Operations -              -              -             100             100           10.0% -               -               1,234          655              (579)           -46.9%
4540 Sponsorships / Donations -              -              -             -             -             -            0.0% -               -               4,372           -              -              -             0.0%
4600 Concession Rent - WM / NSC -              100             100            100             100             -            0.0% -               300              400              400             400              -             0.0%
4605 Vending Machines - WM / NSC -              -              -             -             -            0.0% -               -               -              -              -             0.0%
4610 Other Concession - WM / NSC -              -              -             -             -            0.0% -               -               -              -              -             0.0%

TOTAL OPERATIONS 19,685        27,245       29,630      38,609      34,964       (3,645)      -9.4% 91,183        135,715      141,950      179,602     141,662      (37,940)    -21.1%

TOTAL ICE ARENA 48,378        61,972       124,413    193,928    202,760    8,832       4.6% 362,833      376,613      395,623      605,602     635,416      29,814      4.9%

GROSS RECEIPTS FOR THE MONTH OF AUGUST 2025
COMPARISON REPORT

 ICE ARENA PROGRAMS
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  4 PERIODS ENDING    AUGUST 31,   2025

                                                    FUND:  GENERAL CORPORATE FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                       AUGUST           AUGUST   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
ADMINISTRATIONADMINISTRATION
REVENUES
  01-00-4111        Property Taxes-General CY              69,333.34              0.00   100.0        832,000.00               0.00   100.0
  01-00-4112        Property Taxes-General FPY            832,000.00              0.00   100.0        832,000.00               0.00   100.0
  01-00-4113        Property Taxes-General OPY                  0.00              0.00     0.0              0.00               0.00     0.0
  01-00-4230        Replacement Taxes - Corp PPR&T        150,000.00          3,426.33   (97.7)       150,000.00          51,028.64   (65.9)
  01-00-4300        Other-General Corp Fund                     0.00            826.48   100.0              0.00           1,076.48   100.0
  01-00-4510        Interest Earnings                      50,000.00          5,665.01   (88.6)        50,000.00          24,489.01   (51.0)
  01-00-4600        NWSRA Custodial Fees                        0.00              0.00     0.0              0.00           5,760.00   100.0
  01-00-4700        Reimbursements                         12,520.00              0.00   100.0         12,520.00           4,290.68   (65.7)
  01-00-4750        Cell Tower - Kimball Hill              25,200.00              0.00   100.0         25,200.00           2,100.00   (91.6)
  01-00-4800        Donations                                   0.00              0.00     0.0              0.00               0.00     0.0
  01-00-4900        Sale of Fixed Assets                        0.00              0.00     0.0              0.00               0.00     0.0
  01-00-7100        Transfers from other Funds                  0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: ADMINISTRATION                        1,139,053.34          9,917.82   (99.1)     1,901,720.00          88,744.81   (95.3)

ADMINISTRATIONADMINISTRATION
EXPENSES
  01-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: ADMINISTRATION                                0.00              0.00     0.0              0.00               0.00     0.0

ADMINISTRATIONADMINISTRATION
EXPENSES
  01-01-6001        Administrative Salaries               208,000.00          8,144.67    96.0        208,000.00          56,776.45    72.7
  01-01-6002        Comms & Marketing Salaries             65,520.00          2,460.70    96.2         65,520.00          17,224.91    73.7
  01-01-6003        Clerical Salaries                      68,000.00          2,454.05    96.3         68,000.00          17,468.83    74.3
  01-01-6011        Office Supplies                         5,000.00          3,803.96    23.9          5,000.00           4,755.87     4.8
  01-01-6012        Professional Services                 175,000.00         22,146.17    87.3        175,000.00          45,501.40    74.0
  01-01-6013        Legal Publications & TAWs               1,300.00              0.00   100.0          1,300.00              62.10    95.2
  01-01-6014        Employee Engagement                     5,000.00             39.98    99.2          5,000.00              65.50    98.6
  01-01-6015        Publicity & Public Relations           18,500.00            207.89    98.8         18,500.00           3,539.96    80.8
  01-01-6016        Memberships & Subscriptions            16,000.00              0.00   100.0         16,000.00           2,100.00    86.8
  01-01-6017        Conferences,Education & Travel         16,000.00          1,043.00    93.4         16,000.00           1,043.00    93.4
  01-01-6019        Insurance & Employee Benefits         175,000.00         11,246.32    93.5        175,000.00          44,985.28    74.2
  01-01-6024        Svc/Maint Contract-Office Eqpt         30,000.00            323.89    98.9         30,000.00          10,904.38    63.6
  01-01-6025        Staff Mileage Reimbursements              300.00             85.82    71.3            300.00             210.14    29.9
  01-01-6317        Banking Charges/Fees                    2,250.00            202.43    91.0          2,250.00             795.84    64.6
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: ADMINISTRATION                          785,870.00         52,158.88    93.3        785,870.00         205,433.66    73.8
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--------------------------------------------------------------------------------------------------------------------------------------------
PARKSPARKS
EXPENSES
  01-02-6201        Administrative Salaries                65,000.00          2,495.24    96.1         65,000.00          17,466.72    73.1
  01-02-6202        Full Time Salaries                    464,000.00         17,636.66    96.2        464,000.00         139,031.96    70.0
  01-02-6203        Part Time Wages                        34,000.00          4,458.30    86.8         34,000.00          25,239.18    25.7
  01-02-6211        Vehicle Supplies                       10,000.00            156.00    98.4         10,000.00             598.01    94.0
  01-02-6212        Contracted Vehicle Maintenance         30,000.00          3,984.30    86.7         30,000.00           8,263.76    72.4
  01-02-6213        Gas and Oil                            35,000.00             89.22    99.7         35,000.00           4,117.60    88.2
  01-02-6214        Utilities-Parks Dept.                  75,000.00          6,406.45    91.4         75,000.00          16,857.56    77.5
  01-02-6216        Joint Maintenance Bldg Expense         40,000.00              0.00   100.0         40,000.00           7,296.94    81.7
  01-02-6221        Turf Maintenance Supplies              70,000.00          7,344.12    89.5         70,000.00          47,398.13    32.2
  01-02-6222        Repairs Maintenance Supplies           25,000.00          3,523.76    85.9         25,000.00          11,557.62    53.7
  01-02-6223        General Maintenance Supplies           30,000.00          4,954.10    83.4         30,000.00          14,053.27    53.1
  01-02-6224        Contracted Maintenance Svcs           100,000.00         10,158.27    89.8        100,000.00          73,735.46    26.2
  01-02-6225        Park Central Condo Assessments         16,000.00              0.00   100.0         16,000.00               0.00   100.0
  01-02-6230        Site Improvements & Renov              25,000.00              0.00   100.0         25,000.00           7,525.00    69.9
  01-02-6240        Site & Maintenance Equipment           30,000.00          2,021.03    93.2         30,000.00           2,162.33    92.7
  01-02-6418        Uniforms - Parks                        8,000.00              0.00   100.0          8,000.00             688.89    91.3
  01-02-6640        Memberships & Licenses                  3,000.00          6,964.00  (132.1)         3,000.00           7,455.00  (148.5)
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: PARKS                                 1,060,000.00         70,191.45    93.3      1,060,000.00         383,447.43    63.8

TOTAL FUND REVENUES                                     1,139,053.34          9,917.82   (99.1)     1,901,720.00          88,744.81   (95.3)
TOTAL FUND EXPENSES                                     1,845,870.00        122,350.33    93.3      1,845,870.00         588,881.09    68.1
FUND SURPLUS (DEFICIT)                                   (706,816.66)      (112,432.51)  (84.0)        55,850.00        (500,136.28) (995.5)
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--------------------------------------------------------------------------------------------------------------------------------------------
ADMINISTRATIONADMINISTRATION
REVENUES
  02-00-4111        Property Taxes-Recreation CY          605,000.00              0.00   100.0        605,000.00               0.00   100.0
  02-00-4112        Property Taxes-Recreation FPY         605,000.00              0.00   100.0        605,000.00               0.00   100.0
  02-00-4113        Property Taxes-Recreation OPY               0.00              0.00     0.0              0.00               0.00     0.0
  02-00-4510        Interest Earnings                      80,000.00         10,955.18   (86.3)        80,000.00          46,924.76   (41.3)
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: ADMINISTRATION                        1,290,000.00         10,955.18   (99.1)     1,290,000.00          46,924.76   (96.3)

RECREATION & MAINTENANCE (RAM)RECREATION & MAINTENANCE (RAM)
REVENUES
  02-01-4201        Sponsorships / Donations                5,000.00            500.00   (90.0)         5,000.00           3,150.00   (37.0)
  02-01-4202        NSF / Convenience Fees                      0.00              0.00     0.0              0.00               0.00     0.0
  02-01-4203        Other-RAM                                 166.67              0.00   100.0          2,000.00               0.00   100.0
  02-01-4204        Reimbursements-RAM                          0.00              0.00     0.0              0.00               0.00     0.0
  02-01-4205        Community Cent Custodial Reimb              0.00              0.00     0.0              0.00               0.00     0.0
  02-01-4206        Community Center Building Rent         30,000.00              0.00   100.0         30,000.00          15,000.00   (50.0)
  02-01-4207        Plum Grove Building Rent - LL               0.00              0.00     0.0              0.00               0.00     0.0
  02-01-7100        Transfers from other Funds                  0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: RECREATION & MAINTENANCE (RAM)           35,166.67            500.00   (98.5)        37,000.00          18,150.00   (50.9)

GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
REVENUES
  02-02-4300        Adult 18+ General Programs                310.00          1,165.01   275.8          3,720.00           2,739.84   (26.3)
  02-02-4301        Adult Leagues                           1,704.50              0.00   100.0         20,454.00           7,227.50   (64.6)
  02-02-4305        Adult Activity Center Mmbrshps            939.17            180.00   (80.8)        11,270.00           3,995.00   (64.5)
  02-02-4306        Adult Activity Center Luncheon            515.00              0.00   100.0          6,180.00              90.00   (98.5)
  02-02-4307        Senior Programs                           104.17              0.00   100.0          1,250.00             171.00   (86.3)
  02-02-4308        Adult Activity Day Trips                  523.67          5,773.00  1002.4          6,284.00          18,858.00   200.1
  02-02-4309        Adult Activity Ctr Sponsorship              0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4310        Adult Activity Cntr-Overnights          4,166.67              0.00   100.0         50,000.00           1,600.00   (96.8)
  02-02-4320        Fitness Center Passes                   1,037.50            970.50    (6.4)        12,450.00           5,308.50   (57.3)
  02-02-4321        Fitness Programming                     1,183.50            108.00   (90.8)        14,202.00           3,161.00   (77.7)
  02-02-4330        Pilates Programs                        2,083.34          4,546.50   118.2         25,000.00          19,896.16   (20.4)
  02-02-4340        Zumba Programs                              0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4400        Youth Leagues                             731.25              0.00   100.0          8,775.00           1,300.00   (85.1)
  02-02-4401        Youth Leagues/Sponsorships              1,145.84              0.00   100.0         13,750.00               0.00   100.0
  02-02-4402        Sport Camps/Classes                     3,879.59          1,645.00   (57.6)        46,555.00          10,790.81   (76.8)
  02-02-4403        Gymnastics Programming                 18,333.34         39,213.73   113.8        220,000.00         109,078.33   (50.4)
  02-02-4404        Affiliate / User Fees                       0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4405        Fields/Gym Rentals                      8,520.84         38,819.25   355.5        102,250.00          62,499.25   (38.8)
  02-02-4406        Youth Leagues - Baseball                2,273.34              0.00   100.0         27,280.00             550.00   (97.9)
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GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
REVENUES
  02-02-4407        Youth Leagues - Basketball              1,511.25            730.00   (51.7)        18,135.00           1,820.00   (89.9)
  02-02-4408        Youth Leagues - Football                5,029.17          4,121.52   (18.0)        60,350.00          34,298.15   (43.1)
  02-02-4420        Day Camp Programs                      18,123.92          6,703.36   (63.0)       217,487.00         303,354.72    39.4
  02-02-4421        Rise&Shine/Extended Stay-Camp           2,303.84              0.00   100.0         27,646.00           1,550.00   (94.3)
  02-02-4422        School Day Out                          1,375.00              0.00   100.0         16,500.00             624.00   (96.2)
  02-02-4430        Dance Programs - In-House                 433.34              0.00   100.0          5,200.00             410.00   (92.1)
  02-02-4431        Dance Programs - Co-Op                      0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4432        Dance - Other                               0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4440        General Youth Programs                  1,250.00          1,060.60   (15.1)        15,000.00           5,372.80   (64.1)
  02-02-4441        Martial Arts                            2,240.84              0.00   100.0         26,890.00           3,484.00   (87.0)
  02-02-4450        Teen Programs                               0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4500        PreSchool Programs                     17,983.34         78,358.90   335.7        215,800.00          94,454.77   (56.2)
  02-02-4501        Early Childhood Programs                7,949.17            520.00   (93.4)        95,390.00           4,735.66   (95.0)
  02-02-4502        Early Childhood Camp Revenues           6,758.34              0.00   100.0         81,100.00          55,832.00   (31.1)
  02-02-4600        Special Events - (charge)                 925.84              0.00   100.0         11,110.00           1,659.00   (85.0)
  02-02-4601        Special Events-Sponsorships               275.00              0.00   100.0          3,300.00           2,159.00   (34.5)
  02-02-4610        Community Engagement-Donations              0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4700        Community Center Rentals                5,468.34          8,706.25    59.2         65,620.00          38,920.75   (40.6)
  02-02-4705        Park Central Rentals                    5,270.84         13,701.00   159.9         63,250.00          47,665.00   (24.6)
  02-02-4710        Outdoor Rentals                           833.34          2,890.00   246.8         10,000.00           6,450.00   (35.5)
  02-02-4715        Plum Grove Rentals                      4,895.84          9,286.75    89.6         58,750.00          36,192.99   (38.3)
  02-02-4800        Opera in Focus                            125.00            300.30   140.2          1,500.00           1,503.50     0.2
  02-02-4900        Other                                       0.00              0.00     0.0              0.00             119.34   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: GENERAL RECREATION PROGRAMS             130,204.13        218,799.67    68.0      1,562,448.00         887,871.07   (43.1)

SWIMMING POOLSWIMMING POOL
REVENUES
  02-04-4601        Pool Passes                             2,500.00              0.00   100.0         30,000.00          31,418.50     4.7
  02-04-4602        Learn to Swim Programs                    333.34              0.00   100.0          4,000.00               0.00   100.0
  02-04-4604        Swim Team Receipts                        416.67          3,845.00   822.7          5,000.00           9,005.00    80.1
  02-04-4606        Daily Admissions                        3,333.34         10,001.00   200.0         40,000.00          47,740.00    19.3
  02-04-4610        Pool Rental                               833.34          1,390.00    66.8         10,000.00          (3,765.00) (137.6)
  02-04-4611        Other                                       0.00              0.00     0.0              0.00               0.00     0.0
  02-04-4612        Day Camp Swim Lessons                       0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: SWIMMING POOL                             7,416.69         15,236.00   105.4         89,000.00          84,398.50    (5.1)

ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
REVENUES
  02-05-4501        Ice Skating Passes                      1,500.00              0.00   100.0         18,000.00             960.00   (94.6)
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ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
REVENUES
  02-05-4502        Daily Admissions-Public Skate           7,708.34          1,109.00   (85.6)        92,500.00           8,847.00   (90.4)
  02-05-4503        Daily Admissions-West Meadows               0.00             50.00   100.0              0.00             220.00   100.0
  02-05-4504        Public Skate Rentals                    2,083.34            373.00   (82.1)        25,000.00           2,281.00   (90.8)
  02-05-4505        Skate Sharpening                           66.67             75.00    12.4            800.00             415.00   (48.1)
  02-05-4509        Miscellaneous Public Skate                  0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4511        Learn to Skate-Tots                     3,333.34          8,588.00   157.6         40,000.00          20,029.37   (49.9)
  02-05-4512        Learn to Skate-Youth                   15,416.67         34,753.00   125.4        185,000.00         119,779.19   (35.2)
  02-05-4513        Learn to Skate-Adults                   1,166.67          4,330.00   271.1         14,000.00          11,326.00   (19.1)
  02-05-4514        Free Style Ice                          7,500.00          6,631.00   (11.5)        90,000.00          38,371.00   (57.3)
  02-05-4516        Skate Rental Programs                       0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4517        ISI                                       125.00              0.00   100.0          1,500.00              53.25   (96.4)
  02-05-4521        Premite Hockey                          4,583.34         12,690.00   176.8         55,000.00          29,317.50   (46.7)
  02-05-4523        Youth Hockey                           39,583.34         93,057.25   135.0        475,000.00         224,879.75   (52.6)
  02-05-4525        Adult Hockey                            9,166.67          4,750.00   (48.1)       110,000.00          29,190.00   (73.4)
  02-05-4527        Open Hockey                               583.34          1,390.00   138.2          7,000.00           8,085.00    15.5
  02-05-4532        Ice Rental (S.C. & W.M.)               47,916.67         31,024.50   (35.2)       575,000.00         128,971.98   (77.5)
  02-05-4533        Special Events - Ice Show               5,166.67              0.00   100.0         62,000.00             110.00   (99.8)
  02-05-4535        Shooting Room-West Meadows                 83.34             40.00   (52.0)         1,000.00             110.00   (89.0)
  02-05-4536        Parties - Private                       3,000.00          3,464.00    15.4         36,000.00          10,475.00   (70.9)
  02-05-4537        Arcade-West Meadows                         0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4538        Fitness Room Rental-West Mdws             416.67            235.00   (43.6)         5,000.00             940.00   (81.2)
  02-05-4539        Miscelleneous Operations                  166.67            100.00   (40.0)         2,000.00             655.41   (67.2)
  02-05-4540        Sponsorships/Donations                    250.00              0.00   100.0          3,000.00               0.00   100.0
  02-05-4600        Rental Revenue-Concessions                100.00            100.00     0.0          1,200.00             400.00   (66.6)
  02-05-4605        Vending Machine Revenue                     0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4610        Food Sales - West Meadows                   0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4690        Food Sales Misc - Over/Short                0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: ICE ARENAS (WM & SC)                    149,916.74        202,759.75    35.2      1,799,000.00         635,416.45   (64.6)

R.E.C f/k/a C.A.R.E.R.E.C f/k/a C.A.R.E.
REVENUES
  02-07-4308        R.E.C. Payments                       342,890.00         79,806.20   (76.7)       342,890.00         152,817.00   (55.4)
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: R.E.C f/k/a C.A.R.E.                    342,890.00         79,806.20   (76.7)       342,890.00         152,817.00   (55.4)

RECREATION & MAINTENANCE (RAM)RECREATION & MAINTENANCE (RAM)
EXPENSES
  02-01-6301        Administrative Salaries               325,000.00         11,313.77    96.5        325,000.00          79,210.14    75.6
  02-01-6302        Full Time Supervisor Wages            350,000.00         15,915.15    95.4        350,000.00          83,299.80    76.2
  02-01-6303        Part Time Supervisor Wages             70,000.00          3,441.38    95.0         70,000.00          23,101.76    67.0
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  02-01-6304        Clerical Salaries & Wages              95,000.00          5,765.22    93.9         95,000.00          35,017.39    63.1
  02-01-6305        Full Time Maintenance Salaries        270,000.00          9,825.50    96.3        270,000.00          69,622.90    74.2
  02-01-6306        Part Time Maintenance Wages            50,000.00          2,063.48    95.8         50,000.00          12,976.97    74.0
  02-01-6310        Bank Charges                            2,000.00              0.00   100.0          2,000.00               0.00   100.0
  02-01-6311        Office Supplies                        11,000.00          6,234.92    43.3         11,000.00           8,060.15    26.7
  02-01-6312        Utilities-RAM                         225,000.00         20,188.15    91.0        225,000.00          51,825.55    76.9
  02-01-6313        Program Guide & Postage                 2,983.34              0.00   100.0         35,800.00           5,200.00    85.4
  02-01-6314        Memberships & Subscriptions            13,000.00              0.00   100.0         13,000.00             400.00    96.9
  02-01-6315        Conferences,Education & Travel         11,500.00              0.00   100.0         11,500.00              15.00    99.8
  02-01-6316        Insurance & Employee Benefits          31,250.00         31,270.29     0.0        375,000.00         135,447.02    63.8
  02-01-6321        Recreation Maint. Supplies             55,000.00          8,671.33    84.2         55,000.00          32,060.40    41.7
  02-01-6322        Contracted Recreation Maint            55,000.00         10,531.42    80.8         55,000.00          23,428.46    57.4
  02-01-6323        Svc/Maint Agreements-Office Eq          7,000.00            371.73    94.6          7,000.00           3,527.05    49.6
  02-01-6324        Recreation Maint Equipment             15,000.00              0.00   100.0         15,000.00               0.00   100.0
  02-01-6325        Staff Mileage Reimbursements              500.00              0.00   100.0            500.00             252.00    49.6
  02-01-6331        Marketing - Contractual                18,535.00          3,570.00    80.7         18,535.00          10,465.40    43.5
  02-01-6332        Marketing - Supplies                    3,500.00              0.00   100.0          3,500.00               5.93    99.8
  02-01-6333        Marketing - Software & Subscri          8,720.00              0.00   100.0          8,720.00             258.99    97.0
  02-01-6334        Marketing - Giveaways                   6,380.00              0.00   100.0          6,380.00               0.00   100.0
  02-01-6335        Staff Apparel                           4,160.00             94.60    97.7          4,160.00              94.60    97.7
  02-01-6336        Marketing - Misc                        2,750.00              0.00   100.0          2,750.00               0.00   100.0
  02-01-6337        Marketing - Equipment                   4,000.00              0.00   100.0          4,000.00               0.00   100.0
  02-01-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: RECREATION & MAINTENANCE (RAM)        1,637,278.34        129,256.94    92.1      2,013,845.00         574,269.51    71.4

GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
EXPENSES
  02-02-6331        Pilates Prog Contractual-Admin            216.67            350.00   (61.5)         2,600.00           1,293.75    50.2
  02-02-6333        Pilates Programs Contractual            1,227.50          2,825.00  (130.1)        14,730.00           8,380.00    43.1
  02-02-6334        Pilates Programs Supplies                  66.67              0.00   100.0            800.00               0.00   100.0
  02-02-6335        Repairs & Maint-The Grove Equi            125.00              0.00   100.0          1,500.00               0.00   100.0
  02-02-6336        Zumba Expenditures                          0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6339        Pilates Registration Fees                   0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6341        General - Athletics Salaries                0.00              0.00     0.0              0.00               7.50   100.0
  02-02-6342        Baseball - Athletic Salaries              105.84             99.00     6.4          1,270.00             688.90    45.7
  02-02-6343        Basketball - Athletic Salaries            320.00              0.00   100.0          3,840.00               0.00   100.0
  02-02-6344        Football - Athletic Salaries                0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6346        General - Officials & Referees              0.00          1,581.00   100.0              0.00           1,581.00   100.0
  02-02-6347        Contractual Athletic Programs           3,317.50          5,306.48   (59.9)        39,810.00          12,390.28    68.8
  02-02-6348        Baseball - Contractual                    535.42              0.00   100.0          6,425.00             510.00    92.0
  02-02-6349        Basketball - Contractual                  603.34              0.00   100.0          7,240.00               0.00   100.0
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GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
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  02-02-6350        Football - Contractual                  1,250.00            320.00    74.4         15,000.00             320.00    97.8
  02-02-6351        General - Athletic Supplies               250.00              0.00   100.0          3,000.00               0.00   100.0
  02-02-6352        Baseball - Supplies                     1,144.17              0.00   100.0         13,730.00               0.00   100.0
  02-02-6353        Basketball - Supplies                     341.67              0.00   100.0          4,100.00               0.00   100.0
  02-02-6354        Football - Supplies                     2,696.25          3,208.00   (18.9)        32,355.00           5,808.00    82.0
  02-02-6361        Adult General Program Salaries            120.84              0.00   100.0          1,450.00               0.00   100.0
  02-02-6362        Adult Athletic Program Salarie            360.00             41.60    88.4          4,320.00             459.19    89.3
  02-02-6363        Adult General Contractual                 460.00              0.00   100.0          5,520.00             398.70    92.7
  02-02-6364        Fitness Contractual                         0.00          1,037.52   100.0              0.00           1,665.84   100.0
  02-02-6365        Adult General Program Supplies            343.75              0.00   100.0          4,125.00              17.98    99.5
  02-02-6366        Adult Athletic Supplies                    85.42            374.85  (338.8)         1,025.00             974.85     4.8
  02-02-6401        Adult/General Programs Salary             120.84              0.00   100.0          1,450.00               0.00   100.0
  02-02-6405        Overnight Trips Expense                 2,083.34              0.00   100.0         25,000.00           2,678.00    89.2
  02-02-6406        Adult Activity Center Luncheon            277.00            350.00   (26.3)         3,324.00             575.00    82.7
  02-02-6407        Adult Activity Ctr Contractual             35.42              0.00   100.0            425.00           3,100.00  (629.4)
  02-02-6408        Adult Act Center Supplies                 293.75              0.00   100.0          3,525.00               0.00   100.0
  02-02-6409        Adult Activity Center Day Trip            269.17          1,640.62  (509.5)         3,230.00           2,632.87    18.4
  02-02-6415        Gymnastics Salaries                     8,341.67          5,157.12    38.1        100,100.00          32,037.26    67.9
  02-02-6417        Gymnastics Contractual                    293.34              0.00   100.0          3,520.00               0.00   100.0
  02-02-6418        Gymnastic Program Supplies              5,000.00            137.60    97.2          5,000.00             137.60    97.2
  02-02-6421        Camp Salaries                          13,361.67         32,825.61  (145.6)       160,340.00         120,770.75    24.6
  02-02-6423        Camp Programs Contractual               2,267.50              0.00   100.0         27,210.00             450.00    98.3
  02-02-6424        Camp Program Supplies                   1,033.34         12,896.05 (1148.0)        12,400.00          13,289.86    (7.1)
  02-02-6426        School Day Out-Salaries                   822.92              0.00   100.0          9,875.00             343.13    96.5
  02-02-6428        School Day Out - Contractual              343.34            (42.84)  112.4          4,120.00          (1,006.23)  124.4
  02-02-6429        School Day Out - Supplies                   0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6431        Dance Salaries - In-House                 153.34             59.78    61.0          1,840.00             282.37    84.6
  02-02-6432        Dance Salaries - Do Not Use                 0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6433        Dance Programs Contractual                  0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6434        Dance Program Supplies                     37.50              0.00   100.0            450.00               0.00   100.0
  02-02-6435        Dance Program - Other                       0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6441        Youth Program Salaries                      0.00              0.00     0.0              0.00              33.75   100.0
  02-02-6442        Martial Arts - Contractual              1,853.34            749.00    59.5         22,240.00           4,984.16    77.5
  02-02-6443        Youth Programs Contractual                599.17            140.40    76.5          7,190.00           2,166.20    69.8
  02-02-6444        Youth Program Supplies                     77.09              0.00   100.0            925.00               0.00   100.0
  02-02-6451        Early Childhood Salaries              143,260.00          2,203.50    98.4        143,260.00          18,303.09    87.2
  02-02-6452        EC/PreSchool Salaries                 159,500.00          1,624.17    98.9        159,500.00          19,954.33    87.4
  02-02-6453        Early Childhood Contractual             1,741.67              0.00   100.0         20,900.00           1,368.34    93.4
  02-02-6454        Early Childhood Supplies                  966.67              5.00    99.4         11,600.00              99.48    99.1
  02-02-6455        Preschool Supplies                          0.00             50.00   100.0              0.00              50.00   100.0
  02-02-6456        Early Childhood Camp Supplies               0.00            163.40   100.0              0.00             163.40   100.0
  02-02-6457        Early Childhood Camp Salaries          10,000.00          4,530.02    54.7         25,000.00          17,174.82    31.3
  02-02-6458        Early Childhood Camp Contract               0.00              0.00     0.0              0.00               0.00     0.0
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  02-02-6460        Special Events Salary (Charge)              0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6461        Special Event Salaries (Free)             159.17              0.00   100.0          1,910.00               0.00   100.0
  02-02-6462        Special Events Charge-Contract            118.34              0.00   100.0          1,420.00               0.00   100.0
  02-02-6463        Special Events Free-Contractua          1,250.00          3,750.00  (200.0)        15,000.00           7,407.00    50.6
  02-02-6464        Special Event Charge Supplies             438.34              0.00   100.0          5,260.00              89.13    98.3
  02-02-6465        Special Event Free Supplies               133.34            374.85  (181.1)         1,600.00             514.84    67.8
  02-02-6466        Community Engagement                      166.67              0.00   100.0          2,000.00               0.00   100.0
  02-02-6471        Rental Event Salaries                   4,666.67          2,103.11    54.9         56,000.00          13,001.88    76.7
  02-02-6472        Building Supervisor Salaries                0.00            452.86   100.0              0.00           2,690.93   100.0
  02-02-6474        Rental Event Supplies                     208.34            766.79  (268.0)         2,500.00             766.79    69.3
  02-02-6480        Recreation Equipment                    2,500.00              0.00   100.0         30,000.00             149.99    99.5
  02-02-6490        ActiveNet System Fees - Rec             2,500.00              0.00   100.0         30,000.00          57,170.00   (90.5)
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: GENERAL RECREATION PROGRAMS             378,442.99         85,080.49    77.5      1,060,954.00         355,874.73    66.4

SWIMMING POOLSWIMMING POOL
EXPENSES
  02-04-6601        Learn to Swim Wages                         0.00              0.00     0.0              0.00               0.00     0.0
  02-04-6602        Pool Programs Wages                         0.00              0.00     0.0              0.00               0.00     0.0
  02-04-6603        Public Swim Wages                       1,000.00          1,804.26   (80.4)        12,000.00           8,031.07    33.0
  02-04-6604        Pool Maintenance Wages                    250.00              0.00   100.0          3,000.00               0.00   100.0
  02-04-6611        Program Supplies                          125.00              0.00   100.0          1,500.00             400.00    73.3
  02-04-6612        Staff Supplies                             41.67             68.80   (65.1)           500.00              68.80    86.2
  02-04-6613        Chemical Supplies                       1,666.67          3,762.00  (125.7)        20,000.00          16,991.80    15.0
  02-04-6614        Contracted Maint/Oper Supplies          2,375.00          4,182.27   (76.1)        28,500.00          32,613.23   (14.4)
  02-04-6615        Special Events-Pool                         0.00              0.00     0.0              0.00               0.00     0.0
  02-04-6630        Aquatics Management Fee                17,333.34         10,443.00    39.7        208,000.00         156,647.00    24.6
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: SWIMMING POOL                            22,791.68         20,260.33    11.1        273,500.00         214,751.90    21.4

ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
EXPENSES
  02-05-6500        Full Time Supervisor Salaries          33,166.67         11,922.98    64.0        398,000.00          94,738.35    76.2
  02-05-6501        Part Time Supervisor Wages              8,666.67          4,879.61    43.7        104,000.00          31,770.94    69.4
  02-05-6502        Full Time Clerical Salaries             8,583.34          3,273.83    61.8        103,000.00          22,027.27    78.6
  02-05-6503        Part Time Clerical Wages                    0.00          1,934.09   100.0              0.00           7,305.59   100.0
  02-05-6505        Full Time Maintenance Salaries         15,000.00          5,933.04    60.4        180,000.00          45,313.56    74.8
  02-05-6506        Part Time Maintenance Wages               833.34            233.70    71.9         10,000.00             311.60    96.8
  02-05-6507        Public Skate Wages                      2,166.67            581.59    73.1         26,000.00           7,289.19    71.9
  02-05-6508        Learn to Skate Wages                    5,833.34          5,008.82    14.1         70,000.00          26,306.55    62.4
  02-05-6509        Hockey Wages                            2,083.34          3,880.73   (86.2)        25,000.00          14,723.83    41.1
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--------------------------------------------------------------------------------------------------------------------------------------------
ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
EXPENSES
  02-05-6510        Ice Show Wages                              0.00              0.00     0.0              0.00               0.00     0.0
  02-05-6512        Operational Supplies                    2,916.67             38.01    98.7         35,000.00             602.04    98.2
  02-05-6513        Publicity & Public Relations              125.00              0.00   100.0          1,500.00               0.00   100.0
  02-05-6514        Utilities-Ice Arenas                   30,000.00         15,111.17    49.6        360,000.00          47,326.08    86.8
  02-05-6515        Conferences,Education & Travel            250.00              0.00   100.0          3,000.00             279.00    90.7
  02-05-6518        Special Events-Ice Show                   908.34              0.00   100.0         10,900.00               0.00   100.0
  02-05-6519        Ice Rental Expense                          0.00              0.00     0.0              0.00               0.00     0.0
  02-05-6520        Hockey/Skating Contractual Ser          6,250.00          7,289.00   (16.6)        75,000.00          16,455.00    78.0
  02-05-6522        Contracted Maintenance Svcs            17,083.34          6,682.38    60.8        205,000.00          50,247.87    75.4
  02-05-6540        Office Supplies                           166.67          3,101.06 (1760.6)         2,000.00           3,659.60   (82.9)
  02-05-6541        Program Supplies - Youth                4,583.34          3,220.00    29.7         55,000.00           4,920.00    91.0
  02-05-6542        Program Supplies - Adult                  166.67              0.00   100.0          2,000.00               0.00   100.0
  02-05-6543        Program Supplies - LTS/Figure           2,500.00              0.00   100.0          2,500.00              39.00    98.4
  02-05-6544        Program Supplies - Public Skat            437.50              0.00   100.0          5,250.00               0.00   100.0
  02-05-6550        Ice Arena Equipment                       458.34              0.00   100.0          5,500.00               0.00   100.0
  02-05-6560        Memberships & Licenses, Dues              250.00              0.00   100.0          3,000.00               0.00   100.0
  02-05-6590        ActiveNet System Fees - Ice             2,500.00              0.00   100.0         30,000.00               0.00   100.0
  02-05-6610        Concession Supplies                         0.00              0.00     0.0              0.00               0.00     0.0
  02-05-6620        Food Supplies-West Meadows                  0.00              0.00     0.0              0.00             373.00   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: ICE ARENAS (WM & SC)                    144,929.24         73,090.01    49.5      1,711,650.00         373,688.47    78.1

R.E.C f/k/a C.A.R.E.R.E.C f/k/a C.A.R.E.
EXPENSES
  02-07-7201        REC Supervisory Salaries                1,250.00            515.38    58.7         15,000.00           3,607.68    75.9
  02-07-7202        REC Program Wages                      14,272.92              4.94    99.9        171,275.00          29,216.87    82.9
  02-07-7203        REC Clerical Wages                        525.00            307.05    41.5          6,300.00           1,762.52    72.0
  02-07-7216        Insurance & Employee Benefits               0.00              0.00     0.0              0.00               0.00     0.0
  02-07-7230        REC Contractual Services                2,494.17            682.27    72.6         29,930.00          22,474.62    24.9
  02-07-7235        Payment Fees                              833.34              0.00   100.0         10,000.00               0.00   100.0
  02-07-7240        Program Supplies - REC                    625.00              0.00   100.0          7,500.00               0.00   100.0
  02-07-7250        Capital Fund - REC                          0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: R.E.C f/k/a C.A.R.E.                     20,000.43          1,509.64    92.4        240,005.00          57,061.69    76.2

TOTAL FUND REVENUES                                     1,955,594.23        528,056.80   (73.0)     5,120,338.00       1,825,577.78   (64.3)
TOTAL FUND EXPENSES                                     2,203,442.68        309,197.41    85.9      5,299,954.00       1,575,646.30    70.2
FUND SURPLUS (DEFICIT)                                   (247,848.45)       218,859.39  (188.3)      (179,616.00)        249,931.48  (239.1)
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TIME: 10:50:31                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  26
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  4 PERIODS ENDING    AUGUST 31,   2025

                                                    FUND:  BOND FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                       AUGUST           AUGUST   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
BOND & INTERESTBOND & INTEREST
REVENUES
  03-00-4111        Property Taxes-Bond CY                 61,416.67              0.00   100.0        737,000.00               0.00   100.0
  03-00-4112        Property Taxes-Bond FPY                61,416.67              0.00   100.0        737,000.00               0.00   100.0
  03-00-4113        Property Taxes-Bond OPY                     0.00              0.00     0.0              0.00               0.00     0.0
  03-00-4510        Interest Earnings                           0.00          3,364.81   100.0              0.00          14,412.61   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: BOND & INTEREST                         122,833.34          3,364.81   (97.2)     1,474,000.00          14,412.61   (99.0)

BOND & INTERESTBOND & INTEREST
EXPENSES
  03-00-6610        Debt Service-Principal                114,833.34              0.00   100.0      1,378,000.00               0.00   100.0
  03-00-6620        Debt Service-Interest                   2,747.42              0.00   100.0         32,969.00               0.00   100.0
  03-00-6640        Debt Service-Dues & Fees                    0.00              0.00     0.0              0.00               0.00     0.0
  03-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: BOND & INTEREST                         117,580.76              0.00   100.0      1,410,969.00               0.00   100.0

TOTAL FUND REVENUES                                       122,833.34          3,364.81   (97.2)     1,474,000.00          14,412.61   (99.0)
TOTAL FUND EXPENSES                                       117,580.76              0.00   100.0      1,410,969.00               0.00   100.0
FUND SURPLUS (DEFICIT)                                      5,252.58          3,364.81   (35.9)        63,031.00          14,412.61   (77.1)
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TIME: 10:50:31                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  26
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  4 PERIODS ENDING    AUGUST 31,   2025

                                                    FUND:  IMRF / SOCIAL SECURITY FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                       AUGUST           AUGUST   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
IMRFIMRF
REVENUES
  04-00-4111        Property Taxes-I.M.R.F. CY             11,041.67              0.00   100.0        132,500.00               0.00   100.0
  04-00-4112        Property Taxes-I.M.R.F. FPY            11,041.67              0.00   100.0        132,500.00               0.00   100.0
  04-00-4113        Property Taxes-I.M.R.F. OPY                 0.00              0.00     0.0              0.00               0.00     0.0
  04-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: IMRF                                     22,083.34              0.00   100.0        265,000.00               0.00   100.0

SS / MEDICARESS / MEDICARE
REVENUES
  04-50-4111        Property Taxes-SS/Medicare CY          12,500.00              0.00   100.0        150,000.00               0.00   100.0
  04-50-4112        Property Taxes-SS/Medicare FPY         12,500.00              0.00   100.0        150,000.00               0.00   100.0
  04-50-4113        Property Taxes-SS/Medicare OPY              0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: SS / MEDICARE                            25,000.00              0.00   100.0        300,000.00               0.00   100.0

IMRFIMRF
EXPENSES
  04-00-6212        IMRF - Employer Contribution           20,833.34          8,805.34    57.7        250,000.00          60,573.81    75.7
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: IMRF                                     20,833.34          8,805.34    57.7        250,000.00          60,573.81    75.7

SS / MEDICARESS / MEDICARE
EXPENSES
  04-50-6213        FICA - Employer Contribution           20,000.00         10,660.76    46.7        240,000.00          66,656.74    72.2
  04-50-6214        Medicare - Employer Contrib             4,166.67          2,493.21    40.1         50,000.00          15,589.05    68.8
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: SS / MEDICARE                            24,166.67         13,153.97    45.5        290,000.00          82,245.79    71.6

TOTAL FUND REVENUES                                        47,083.34              0.00   100.0        565,000.00               0.00   100.0
TOTAL FUND EXPENSES                                        45,000.01         21,959.31    51.2        540,000.00         142,819.60    73.5
FUND SURPLUS (DEFICIT)                                      2,083.33        (21,959.31)(1154.0)        25,000.00        (142,819.60) (671.2)
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TIME: 10:50:31                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  26
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  4 PERIODS ENDING    AUGUST 31,   2025

                                                    FUND:  INSURANCE FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                       AUGUST           AUGUST   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
INSURANCEINSURANCE
REVENUES
  05-00-4111        Property Taxes-Insurance CY             8,583.34              0.00   100.0        103,000.00               0.00   100.0
  05-00-4112        Property Taxes-Insurance FPY            8,583.34              0.00   100.0        103,000.00               0.00   100.0
  05-00-4113        Property Taxes-Insurance OPY                0.00              0.00     0.0              0.00               0.00     0.0
  05-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: INSURANCE                                17,166.68              0.00   100.0        206,000.00               0.00   100.0

INSURANCEINSURANCE
EXPENSES
  05-00-6101        Risk Management Salaries                1,666.67            724.99    56.5         20,000.00           5,074.93    74.6
  05-00-6311        Insur-Professional Services               416.67              0.00   100.0          5,000.00             956.10    80.8
  05-00-6315        Insur-Emp Physicals/Drug Test               0.00              0.00     0.0              0.00             295.00   100.0
  05-00-6380        Insur-General Liability P & C           7,083.34              0.00   100.0         85,000.00          22,631.61    73.3
  05-00-6381        Insur-Workers Compensation              3,500.00              0.00   100.0         42,000.00          12,262.41    70.8
  05-00-6382        Insurance-Unemployment                     83.34              0.00   100.0          1,000.00               0.00   100.0
  05-00-6410        Insur-Supplies & Commodities              666.67            966.69   (45.0)         8,000.00           4,391.05    45.1
  05-00-6540        Insur-Safety Equipment/Improv           1,250.00              0.00   100.0         15,000.00             900.00    94.0
  05-00-6640        Insur-Dues & Fees                          83.34              0.00   100.0          1,000.00               0.00   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: INSURANCE                                14,750.03          1,691.68    88.5        177,000.00          46,511.10    73.7

TOTAL FUND REVENUES                                        17,166.68              0.00   100.0        206,000.00               0.00   100.0
TOTAL FUND EXPENSES                                        14,750.03          1,691.68    88.5        177,000.00          46,511.10    73.7
FUND SURPLUS (DEFICIT)                                      2,416.65         (1,691.68) (170.0)        29,000.00         (46,511.10) (260.3)
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TIME: 10:50:31                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  26
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  4 PERIODS ENDING    AUGUST 31,   2025

                                                    FUND:  AUDIT FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                       AUGUST           AUGUST   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
AUDITAUDIT
REVENUES
  06-00-4111        Property Taxes-Audit Fund CY            1,375.00              0.00   100.0         16,500.00               0.00   100.0
  06-00-4112        Property Taxes-Audit Fund FPY           1,375.00              0.00   100.0         16,500.00               0.00   100.0
  06-00-4113        Property Taxes-Audit Fund OPY               0.00              0.00     0.0              0.00               0.00     0.0
  06-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: AUDIT                                     2,750.00              0.00   100.0         33,000.00               0.00   100.0

AUDITAUDIT
EXPENSES
  06-00-6317        Audit Expenses                          2,666.67          2,510.00     5.8         32,000.00           2,510.00    92.1
  06-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: AUDIT                                     2,666.67          2,510.00     5.8         32,000.00           2,510.00    92.1

TOTAL FUND REVENUES                                         2,750.00              0.00   100.0         33,000.00               0.00   100.0
TOTAL FUND EXPENSES                                         2,666.67          2,510.00     5.8         32,000.00           2,510.00    92.1
FUND SURPLUS (DEFICIT)                                         83.33         (2,510.00)(3112.1)         1,000.00          (2,510.00) (351.0)
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TIME: 10:50:31                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  26
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  4 PERIODS ENDING    AUGUST 31,   2025

                                                    FUND:  PAVING & LIGHTING FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                       AUGUST           AUGUST   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
PAVING & LIGHTINGPAVING & LIGHTING
REVENUES
  07-00-4111        Property Taxes-Paving CY                1,666.67              0.00   100.0         20,000.00               0.00   100.0
  07-00-4112        Property Taxes-Paving FPY               1,666.67              0.00   100.0         20,000.00               0.00   100.0
  07-00-4113        Property Taxes-Paving OPY                   0.00              0.00     0.0              0.00               0.00     0.0
  07-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: PAVING & LIGHTING                         3,333.34              0.00   100.0         40,000.00               0.00   100.0

PAVING & LIGHTINGPAVING & LIGHTING
EXPENSES
  07-00-6310        Professional Services                       0.00              0.00     0.0              0.00               0.00     0.0
  07-00-6323        Repairs & Maintenance                     166.67              0.00   100.0          2,000.00               0.00   100.0
  07-00-6410        Supplies & Commodities                    833.34              0.00   100.0         10,000.00               0.00   100.0
  07-00-6520        Capital Improvements                    2,500.00              0.00   100.0         30,000.00               0.00   100.0
  07-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: PAVING & LIGHTING                         3,500.01              0.00   100.0         42,000.00               0.00   100.0

TOTAL FUND REVENUES                                         3,333.34              0.00   100.0         40,000.00               0.00   100.0
TOTAL FUND EXPENSES                                         3,500.01              0.00   100.0         42,000.00               0.00   100.0
FUND SURPLUS (DEFICIT)                                       (166.67)             0.00   100.0         (2,000.00)              0.00   100.0
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  4 PERIODS ENDING    AUGUST 31,   2025

                                                    FUND:  NWSRA FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                       AUGUST           AUGUST   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
SPECIAL RECREATIONSPECIAL RECREATION
REVENUES
  08-00-4111        Property Taxes-Special Rec CY          14,166.67              0.00   100.0        170,000.00               0.00   100.0
  08-00-4112        Property Taxes-Special Rec FPY         14,166.67              0.00   100.0        170,000.00               0.00   100.0
  08-00-4113        Property Taxes-Special OPY                  0.00              0.00     0.0              0.00               0.00     0.0
  08-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: SPECIAL RECREATION                       28,333.34              0.00   100.0        340,000.00               0.00   100.0

SPECIAL RECREATIONSPECIAL RECREATION
EXPENSES
  08-00-6310        Professional Services                     833.34              0.00   100.0         10,000.00               0.00   100.0
  08-00-6410        Supplies & Commodities                    833.34              0.00   100.0         10,000.00               0.00   100.0
  08-00-6520        Capital Improvements                    3,333.34              0.00   100.0         40,000.00               0.00   100.0
  08-00-6640        NWSRA Assessments                      15,000.00              0.00   100.0        180,000.00               0.00   100.0
  08-00-8100        Transfers to other Funds               16,666.67              0.00   100.0        200,000.00               0.00   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: SPECIAL RECREATION                       36,666.69              0.00   100.0        440,000.00               0.00   100.0

TOTAL FUND REVENUES                                        28,333.34              0.00   100.0        340,000.00               0.00   100.0
TOTAL FUND EXPENSES                                        36,666.69              0.00   100.0        440,000.00               0.00   100.0
FUND SURPLUS (DEFICIT)                                     (8,333.35)             0.00   100.0       (100,000.00)              0.00   100.0
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  4 PERIODS ENDING    AUGUST 31,   2025

                                                    FUND:  WORKING CASH FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                       AUGUST           AUGUST   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
WORKING CASHWORKING CASH
REVENUES
  10-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: WORKING CASH                                  0.00              0.00     0.0              0.00               0.00     0.0

WORKING CASHWORKING CASH
EXPENSES
  10-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: WORKING CASH                                  0.00              0.00     0.0              0.00               0.00     0.0

TOTAL FUND REVENUES                                             0.00              0.00     0.0              0.00               0.00     0.0
TOTAL FUND EXPENSES                                             0.00              0.00     0.0              0.00               0.00     0.0
FUND SURPLUS (DEFICIT)                                          0.00              0.00     0.0              0.00               0.00     0.0
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  4 PERIODS ENDING    AUGUST 31,   2025

                                                    FUND:  CAPITAL PROJECTS FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                       AUGUST           AUGUST   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
CAPITAL PROJECTS FUNDCAPITAL PROJECTS FUND
REVENUES
  15-00-4210        Bonds Sold - Proceeds                 110,500.00              0.00   100.0      1,326,000.00               0.00   100.0
  15-00-4220        Premium on Bonds Sold                       0.00              0.00     0.0              0.00               0.00     0.0
  15-00-4300        Grants / Matching Funds                25,000.00              0.00   100.0        300,000.00               0.00   100.0
  15-00-4400        Reimbursements                              0.00              0.00     0.0              0.00               0.00     0.0
  15-00-4510        Interest Earnings                       8,333.34         24,869.19   198.4        100,000.00         106,515.35     6.5
  15-00-7100        Transfers from other Funds                  0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: CAPITAL PROJECTS FUND                   143,833.34         24,869.19   (82.7)     1,726,000.00         106,515.35   (93.8)

CAPITAL PROJECTS FUNDCAPITAL PROJECTS FUND
EXPENSES
  15-00-6310        Professional Services                  10,416.67         28,525.23  (173.8)       125,000.00          45,251.49    63.8
  15-00-6530        Improvements & Renov-RAM              125,000.00        702,678.14  (462.1)     1,500,000.00       1,809,723.71   (20.6)
  15-00-6540        Recreation & Maint Equipment           25,000.00              0.00   100.0        300,000.00               0.00   100.0
  15-00-6541        Recreation Equipment                   16,666.67              0.00   100.0        200,000.00          12,000.00    94.0
  15-00-6542        Technology Equipment                    8,333.34         10,154.30   (21.8)       100,000.00          30,723.98    69.2
  15-00-6550        Vehicles / Trucks                       6,250.00              0.00   100.0         75,000.00          42,634.00    43.1
  15-00-6610        Debt Service-Principal                      0.00              0.00     0.0              0.00               0.00     0.0
  15-00-6620        Debt Service-Interest                       0.00              0.00     0.0              0.00               0.00     0.0
  15-00-6690        Debt Service-Bond Issuance Cos              0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: CAPITAL PROJECTS FUND                   191,666.68        741,357.67  (286.8)     2,300,000.00       1,940,333.18    15.6

TOTAL FUND REVENUES                                       143,833.34         24,869.19   (82.7)     1,726,000.00         106,515.35   (93.8)
TOTAL FUND EXPENSES                                       191,666.68        741,357.67  (286.8)     2,300,000.00       1,940,333.18    15.6
FUND SURPLUS (DEFICIT)                                    (47,833.34)      (716,488.48) 1397.8       (574,000.00)     (1,833,817.83)  219.4
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01-01-1215           Accounts Receivable (FLEX/COBR
                     PlanSource                       1499        Retiree Premiums: August 2025    15614    08/12/25        1,056.04
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,056.04

01-01-2260           Payroll Insurance Payable
                     NCPERS Group Life Ins            0143        Premiums: Sept 2025              72518    08/20/25           16.00
                     NCPERS Group Life Ins            0143        Premiums: August 2025            72491    08/06/25           16.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           32.00

01-01-2262           Employee Insurance Payable
                     Park Dist Risk Management        0028        Health premiums                  15584    08/12/25        8,365.82
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        8,365.82

01-01-6011           Office Supplies
                     Sterling Network Integration     1490        Laptop, Dock, Warranty: MR       15640    08/26/25        1,813.20
                     Sterling Network Integration     1490        Backup Battery & Outlets         15613    08/12/25        1,857.80
                     Matts' Ace Hardware fka Sherwi   0160        Chargers & Cable Adaptors        72486    08/06/25           32.96
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        3,703.96

01-01-6012           Professional Services
                     Sterling Network Integration     1490        Ntwk Spprt-Connectivity Issues   15640    08/26/25          344.00
                     N.W.S.R.A.                       0134        IT Services                      15591    08/12/25        8,082.60
                     Huck Bouma PC                    1393        Gen Legal: FOIA Rev & Brd Mtg    15607    08/12/25        1,400.00
                     Huck Bouma PC                    1393        Gen Legal-Sikich Req, CoRM Ord   15607    08/12/25          600.00
                     Sterling Network Integration     1490        Software & Support: July 2025    15613    08/12/25        2,309.10
                     Sterling Network Integration     1490        Spprt: PC Milestone Svr Config   15613    08/12/25          258.00
                     Sterling Network Integration     1490        Network Support Ticket Assist    15613    08/12/25          172.00
                     Sterling Network Integration     1490        Ntwk Svcs: Storage Svr Update    15613    08/12/25        5,504.00
                     Sterling Network Integration     1490        Software & Support: Aug 2025     15613    08/12/25        3,309.77
                     Flexible Benefit Service LLC     0788        Flex Admin Fee: July 2025        72475    08/06/25           30.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       22,009.47

01-01-6015           Publicity & Public Relations
                     Sylvia's-Amlings Arlington       1402        Sympathy Flowers-Snyder Family   72519    08/20/25          104.95
                     Sylvia's-Amlings Arlington       1402        Sympathy Flowers-Sromek Family   72519    08/20/25          102.94
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          207.89

01-01-6019           Insurance & Employee Benefits
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01-01-6019           Insurance & Employee Benefits
                     Park Dist Risk Management        0028        Health premiums                  15584    08/12/25       11,246.32
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       11,246.32

01-01-6024           Svc/Maint Contract-Office Eqpt
                     Canon USA, Inc                   1700        PC Copier Lease: Aug 2025        72504    08/20/25            5.52
                     Canon USA, Inc                   1700        PC Copier Lease: Aug 2025        72504    08/20/25           79.45
                     Comcast Business                 0006        Internet serv: PGP               72473    08/06/25          238.92
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          323.89

01-01-6317           Banking Charges/Fees
                     Lowe's Business Account          0753        Late Fees/Interest               15634    08/26/25           41.02
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           41.02

01-02-1210           Accounts Receivable-PC Condo
                     Groot Inc                        0043        Garbage/Recycling: PC            15585    08/12/25          776.53
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          776.53

01-02-6211           Vehicle Supplies
                     NAPA of Palatine                 0128        Antifreeze & Battery             72490    08/06/25          112.03
                     NAPA of Palatine                 0128        Bulbs                            72490    08/06/25           17.46
                     Master Hitch Inc                 0554        Breakaway Switch & Assembly      72485    08/06/25           26.51
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          156.00

01-02-6212           Contracted Vehicle Maintenance
                     Altorfer Industries Inc          0523        CAT PM2 Maint/Service            15626    08/26/25        1,973.00
                     Bill's Auto & Truck Repair       0925        Bus Repairs                      15604    08/12/25        1,851.30
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        3,824.30

01-02-6213           Gas and Oil
                     Arlington Power Equipment        0086        Oil for Equipment                72468    08/06/25           39.48
                     NAPA of Palatine                 0128        Oil Filter & Coolant             72490    08/06/25           25.75
                     Menards                          0271        Fuel                             72488    08/06/25           23.99
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           89.22

01-02-6214           Utilities-Parks Dept.
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01-02-6214           Utilities-Parks Dept.
                     Nicor Gas                        0885        Gas: PC                          15637    08/26/25          206.62
                     COMCAST                          1582        PC Voice VOIP                    15630    08/26/25        1,080.00
                     City of Rolling Meadows          0020        Water: Cardinal Dr Park          15583    08/12/25           27.46
                     City of Rolling Meadows          0020        Water: Kimball Hill Park         15583    08/12/25          149.62
                     City of Rolling Meadows          0020        Water: Florey Park               15583    08/12/25           11.00
                     City of Rolling Meadows          0020        Water: Waverly Park              15583    08/12/25           11.85
                     City of Rolling Meadows          0020        Water: CC Ballfield              15583    08/12/25           78.21
                     City of Rolling Meadows          0020        Water: PC                        15583    08/12/25          667.51
                     City of Rolling Meadows          0020        Water: Sunset Park               15583    08/12/25           57.70
                     City of Rolling Meadows          0020        Water: Creekside Park            15583    08/12/25           19.58
                     City of Rolling Meadows          0020        Water: Countryside Park          15583    08/12/25           17.85
                     City of Rolling Meadows          0020        Water: Icenogle                  15583    08/12/25            6.85
                     Verizon Wireless                 0846        Wireless phones: Parks           15600    08/12/25        1,274.56
                     Nicor Gas                        0885        Gas: PC                          15602    08/12/25          205.89
                     Constellation New Energy         0889        Gas: PC                          15603    08/12/25           19.87
                     COMCAST                          1582        PC Voice VOIP                    15617    08/12/25        1,080.00
                     Com Ed                           0008        Owl Dr Str Lghts to 6/26/25      72472    08/06/25           62.76
                     Com Ed                           0008        Icenogle Electric thru 7/23/25   72472    08/06/25           83.39
                     Com Ed                           0008        Maple Lane Electric to 7/3/25    72472    08/06/25           49.19
                     Com Ed                           0008        Owl Dr Elec HPS FLD to 7/3/25    72472    08/06/25           24.95
                     Com Ed                           0008        School Dr Str Lghts to 7/2/25    72472    08/06/25          112.68
                     Com Ed                           0008        Phsnt Dr Sled Elec to 7/2/25     72472    08/06/25           27.03
                     Com Ed                           0008        Sunset Prk Electric to 7/3/25    72472    08/06/25           40.64
                     Com Ed                           0008        Phsnt Dr Str Lghts to 6/26/25    72472    08/06/25           17.32
                     Com Ed                           0008        Prk Mdw Electic to 7/2/25        72472    08/06/25           46.61
                     Com Ed                           0008        Prk Mdws Restrm Elec to 7/3/25   72472    08/06/25          257.96
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        5,637.10

01-02-6221           Turf Maintenance Supplies
                     Lowe's Business Account          0753        Flora for Mini-Golf Course       15634    08/26/25           85.40
                     Vans Enterprises Ltd             1156        Athletic Field Paint             15642    08/26/25        1,815.00
                     Wilson Nurseries Inc             1273        Flowers, Shrubbery, Trees        15645    08/26/25        2,380.60
                     Arlington Power Equipment        0086        Mower Tire & Repair Kit          72501    08/20/25          156.16
                     Arthur Clesen Inc                0272        Grass Seed & Herbicide           72502    08/20/25          844.16
                     Lurvey Supply                    0657        Mulch                            72516    08/20/25          195.00
                     Arlington Power Equipment        0086        Pole Pruner                      72468    08/06/25          591.99
                     Arlington Power Equipment        0086        Mower Wheel                      72468    08/06/25           30.63
                     Arlington Power Equipment        0086        Throtte Cable                    72468    08/06/25           23.49
                     Arlington Power Equipment        0086        Bulb                             72468    08/06/25            3.22
                     Matts' Ace Hardware fka Sherwi   0160        Pest Spray/Repellent             72486    08/06/25           46.42
                     Menards                          0271        Wasp & Hornet Spray              72488    08/06/25           22.44
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01-02-6221           Turf Maintenance Supplies
                     AHW LLC                          0614        Mower Screen & Fan               72467    08/06/25           50.66
                     Halloran Power Equipment Inc     1073        Mower Tire Repair                72479    08/06/25          310.55
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        6,555.72

01-02-6222           Repairs Maintenance Supplies
                     Lowe's Business Account          0753        Misc hrdwre,lumber,tools         15634    08/26/25          605.23
                     J&R Lock & Safe Inc              1335        New EE Keys: M. Robinson         15633    08/26/25           70.76
                     J&R Lock & Safe Inc              1335        Keys for Camp                    15633    08/26/25           18.75
                     Menards                          0271        LED Panel Light                  72517    08/20/25          119.98
                     Berlands House of Tools          0375        Grinding Cup Wheel               72503    08/20/25           99.99
                     JC Licht,LLC                     0598        Spray Paint                      72512    08/20/25           15.18
                     Grainger                         0064        Ceiling Tiles & Utility Knives   15589    08/12/25          177.45
                     Lowe's Business Account          0753        Misc hrdwre,lumber,tools         15598    08/12/25          912.78
                     Tee Jay Service Company          1093        CC: Door Repairs                 15605    08/12/25          400.00
                     Standard Pipe & Supply Inc       0114        Flush Sensor & Valve             72496    08/06/25          226.03
                     Standard Pipe & Supply Inc       0114        Flush Sensor                     72496    08/06/25          214.29
                     Matts' Ace Hardware fka Sherwi   0160        Misc hardware supplies,tools     72486    08/06/25          168.09
                     Menards                          0271        Paint, Brushes, PPE              72488    08/06/25          197.75
                     Menards                          0271        Lumber                           72488    08/06/25           64.68
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        3,290.96

01-02-6223           General Maintenance Supplies
                     NAC Supply Inc                   1155        Striping Supplies                15636    08/26/25        1,034.75
                     DOTY & Sons Concrete Products    1682        Anchor Kit                       72506    08/20/25          107.00
                     Grainger                         0064        Air Filters                      15589    08/12/25          303.48
                     Grainger                         0064        Speed Bumps & Lag Bolts          15589    08/12/25          381.62
                     Grainger                         0064        Water Cooler Filters             15589    08/12/25          197.68
                     Grainger                         0064        Speed Bumps & Lag Bolts          15589    08/12/25          763.24
                     JC Licht,LLC                     0598        Paint & Paint Supplies           15595    08/12/25          219.75
                     JC Licht,LLC                     0598        Paint Supplies                   15595    08/12/25           51.23
                     JC Licht,LLC                     0598        Paint                            15595    08/12/25          200.85
                     JC Licht,LLC                     0598        Paint                            15595    08/12/25          200.85
                     JC Licht,LLC                     0598        Paint Supplies                   15595    08/12/25          180.73
                     JC Licht,LLC                     0598        Wood Stain & Pad Painter         15595    08/12/25           90.98
                     JC Licht,LLC                     0598        Paint                            15595    08/12/25           23.39
                     JC Licht,LLC                     0598        Wood Stain                       15595    08/12/25          149.60
                     JC Licht,LLC                     0598        Paint Thinner                    15595    08/12/25           25.18
                     Menards                          0271        Siding & Siding Nails            72488    08/06/25           19.98
                     Menards                          0271        Step Ladder                      72488    08/06/25          269.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        4,219.31

01-02-6224           Contracted Maintenance Svcs
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01-02-6224           Contracted Maintenance Svcs
                     Collins Plumbing & Jetting Inc   0715        PGP: Zoeller Backup Install      15629    08/26/25        2,770.00
                     J&R Lock & Safe Inc              1335        PC: Kitchen Door Lock Repair     15633    08/26/25          809.00
                     J&R Lock & Safe Inc              1335        PC Conf Room Keyed               15633    08/26/25          175.00
                     LRS Holdings LLC                 0047        Bulk waste disposal              72515    08/20/25          926.80
                     G&I Electric Co                  0602        PGP: Light Fixture Install       72509    08/20/25          150.00
                     G&I Electric Co                  0602        NSC: Outlet Relocation           72509    08/20/25          180.00
                     LRS Holdings LLC                 0047        Bulk waste disposal              15586    08/12/25          974.77
                     LRS Holdings LLC                 0047        Bulk waste disposal              15586    08/12/25          436.36
                     General Mechanical Services      0541        PC: RTU Economizer Repairs       15594    08/12/25        1,356.07
                     General Mechanical Services      0541        PC: RTU Economizer Repairs       15594    08/12/25        1,112.52
                     General Mechanical Services      0541        CC: Gym Heater Fan Repair        15594    08/12/25          402.75
                     G&I Electric Co                  0602        CC: Control Panel Repairs        15596    08/12/25          165.00
                     Gabriel's Landscape & Tree Svc   1559        Tree Removal PC: 1 Spruce        72477    08/06/25          700.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       10,158.27

01-02-6240           Site & Maintenance Equipment
                     Multiple Concrete Accessories    0044        Concrete Sprayer                 72489    08/06/25          289.00
                     Route 12 Rental                  0893        Equipment Rental                 72493    08/06/25          168.80
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          457.80

01-02-6640           Memberships & Licenses
                     James Drive Safety Lane LLC      1218        Vehicle insp: 1                  72511    08/20/25           41.00
                     Zamorins Solutions, Inc          1745        Park Zapp Software 2025          15620    08/12/25        6,800.00
                     James Drive Safety Lane LLC      1218        Vehicle insp: 3 Vehicles         72481    08/06/25          123.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        6,964.00
                                                                                                                    ----------------

                                                                                      GENERAL CORPORATE FUND               89,115.62
                                                                                                                    ================
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02-01-6311           Office Supplies
                     Sterling Network Integration     1490        Fitness Center & PGP Computers   15640    08/26/25        2,575.70
                     Sterling Network Integration     1490        Laptop & Warranty: GS            15640    08/26/25        2,174.49
                     Quill Corporation                0813        Assrtd office supplies: Rec      72492    08/06/25           22.97
                     Quill Corporation                0813        Assrtd office supplies: Rec      72492    08/06/25          568.61
                     Citi Cards                       1461        Clorox, Tissues, Coffee          72471    08/06/25          218.12
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        5,559.89

02-01-6312           Utilities-RAM
                     Nicor Gas                        0885        Gas: PGP                         15637    08/26/25          175.78
                     Nicor Gas                        0885        Gas: NSC 20%                     15637    08/26/25          138.30
                     Nicor Gas                        0885        Gas: CC                          15637    08/26/25          256.43
                     COMCAST                          1582        CC Fiber Voice VOIP              15630    08/26/25        1,080.00
                     COMCAST                          1582        CC VOIP                          15630    08/26/25          712.56
                     COMCAST                          1582        PC VOIP                          15630    08/26/25          219.55
                     COMCAST                          1582        PGP VOIP                         15630    08/26/25           92.67
                     City of Rolling Meadows          0020        Water: CC                        15583    08/12/25        1,346.18
                     City of Rolling Meadows          0020        Water: Sunset Park               15583    08/12/25        3,057.06
                     City of Rolling Meadows          0020        Water: Swim NSC                  15583    08/12/25        7,177.15
                     City of Rolling Meadows          0020        Water: NSC Tot Pool              15583    08/12/25        2,012.21
                     City of Rolling Meadows          0020        Water: NSC Ballfield             15583    08/12/25          113.64
                     City of Rolling Meadows          0020        Water: PGP                       15583    08/12/25          529.59
                     Verizon Wireless                 0846        Wireless phones: CC              15600    08/12/25           72.12
                     Nicor Gas                        0885        Gas: PGP                         15602    08/12/25          177.07
                     Nicor Gas                        0885        Gas: Icenogle                    15602    08/12/25           64.65
                     Nicor Gas                        0885        Gas: NSC 20%                     15602    08/12/25          180.29
                     Nicor Gas                        0885        Gas: CC                          15602    08/12/25          258.77
                     Constellation New Energy         0889        Gas: CC                          15603    08/12/25           79.65
                     Constellation New Energy         0889        Gas: NSC 20%                     15603    08/12/25          250.57
                     Constellation New Energy         0889        Gas: PGP                         15603    08/12/25            8.69
                     COMCAST                          1582        CC Fiber Voice VOIP              15617    08/12/25        1,080.00
                     COMCAST                          1582        CC VOIP                          15617    08/12/25          702.37
                     COMCAST                          1582        PC VOIP                          15617    08/12/25          216.66
                     COMCAST                          1582        PGP VOIP                         15617    08/12/25           92.55
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       20,094.51

02-01-6316           Insurance & Employee Benefits
                     Park Dist Risk Management        0028        Health premiums                  15584    08/12/25       31,270.29
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       31,270.29

02-01-6321           Recreation Maint. Supplies
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02-01-6321           Recreation Maint. Supplies
                     Warehouse Direct Workplace       0117        Custodial supplies               15643    08/26/25          657.45
                     Warehouse Direct Workplace       0117        Custodial supplies               15643    08/26/25        1,932.31
                     Lowe's Business Account          0753        Custodial Supplies               15634    08/26/25          365.43
                     Menards                          0271        LED Panel Light                  72517    08/20/25           77.49
                     Warehouse Direct Workplace       0117        Custodial supplies               15590    08/12/25        2,384.59
                     Warehouse Direct Workplace       0117        Custodial supplies               15590    08/12/25          109.02
                     Warehouse Direct Workplace       0117        Custodial supplies               15590    08/12/25        2,766.79
                     Lowe's Business Account          0753        Custodial Supplies               15598    08/12/25          131.77
                     Premium Plus Promotional         1448        Camp Shirts                      15611    08/12/25           68.80
                     Batteries Plus Bulbs #490        1167        Batteries                        72469    08/06/25          137.90
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        8,631.55

02-01-6322           Contracted Recreation Maint
                     Service Sanitation Inc           0051        Restroom Services                15639    08/26/25        1,241.30
                     US Fire & Safety Equipment Co    1268        Fire ext service: Annual Chks    15641    08/26/25        1,227.34
                     Aerex Pest Control               0082        Pest service                     72499    08/20/25          207.00
                     Direct Fitness Solutions LLC     0329        Treadmill Parts & Repairs        72505    08/20/25          563.67
                     Direct Fitness Solutions LLC     0329        Treadmill Parts & Repairs        72505    08/20/25          219.98
                     Groot Inc                        0043        Garbage/Recycling: CC            15585    08/12/25          707.57
                     Groot Inc                        0043        Garbage/Recycling: PGP           15585    08/12/25          315.79
                     Service Sanitation Inc           0051        Restroom Services                15587    08/12/25        2,541.30
                     Direct Fitness Solutions LLC     0329        Treadmill Repairs                15593    08/12/25          200.00
                     Direct Fitness Solutions LLC     0329        Treadmill Parts & Repairs        15593    08/12/25          162.98
                     Direct Fitness Solutions LLC     0329        Treadmill Parts & Repairs        15593    08/12/25        2,989.49
                     Direct Fitness Solutions LLC     0329        Treadmill Parts                  15593    08/12/25           50.00
                     FSS Technologies LLC             0263        CC Alarm Monitoring: Q3 2025     72476    08/06/25          105.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       10,531.42

02-01-6323           Svc/Maint Agreements-Office Eq
                     Konica Minolta Premier Finance   1494        Copier lease-CC: Aug 2025        72514    08/20/25          371.73
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          371.73

02-01-6331           Marketing - Contractual
                     Divine Signs & Graphics          T0002699    CC Brushed Aluminum Logo Sign    15625    08/18/25        3,570.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        3,570.00

02-01-6335           Staff Apparel
                     Premium Plus Promotional         1448        Camp Shirts                      15611    08/12/25           94.60
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           94.60

02-02-2025           Accts Pay - ActiveNet Refunds
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02-02-2025           Accts Pay - ActiveNet Refunds
                     Christine Emerson                1746        Refund: Classes Canx             72507    08/20/25           10.00
                     Chang-Kee Hwang                  1742        Fitness Pass Refund              72480    08/06/25           95.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          105.00

02-02-2240           Deferred Rev-Opera in Focus
                     Justin Snyder                    0764        OIF: Gross Revenue               72495    08/06/25          904.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          904.00

02-02-2250           Security Deposit / Liquor Insu
                     Lakia Wright                     1747        Sec Dep Ref: Permit #R2298       72520    08/20/25           37.50
                     Karina Garcia                    1741        Sec Dep Rfnd: Permit R2269       72478    08/06/25          500.00
                     Shaji Kurian                     1743        Sec Dep Ref: Permit R2381        72484    08/06/25           10.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          547.50

02-02-4800           Opera in Focus
                     Justin Snyder                    0764        OIF: RMPD Share                  72495    08/06/25         -204.30
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                         -204.30

02-02-6331           Pilates Prog Contractual-Admin
                     Sarah Enzenbacher                1533        Admin Time: July 2025            15616    08/12/25          250.00
                     Janet Beata                      1591        Admin Time: July 2025            72470    08/06/25           50.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          300.00

02-02-6333           Pilates Programs Contractual
                     Sarah Enzenbacher                1533        Pilates Classes: July 2025       15616    08/12/25        1,755.00
                     Janet Beata                      1591        Pilates: July 2025 Classes       72470    08/06/25          560.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        2,315.00

02-02-6346           General - Officials & Referees
                     Best Officials                   1532        2025 T. Moran Tourney Umps       15615    08/12/25        1,581.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,581.00

02-02-6347           Contractual Athletic Programs
                     We Got Game                      1658        Summer 2025 Sessions & Camps     15644    08/26/25        4,411.18
                     EVP Academies, LLC               1656        Volleyball Classes: Aug 2025     72508    08/20/25          373.80
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02-02-6347           Contractual Athletic Programs
                     EVP Academies, LLC               1656        Volleyball Classes: July 2025    72508    08/20/25          311.50
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        5,096.48

02-02-6354           Football - Supplies
                     Liz Moffet                       1602        Cheer: Bags & Tees               15618    08/12/25        3,208.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        3,208.00

02-02-6364           Fitness Contractual
                     James Auchinleck Jr              1244        Yoga: Feb - Aug 2025             15627    08/26/25        1,037.52
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,037.52

02-02-6366           Adult Athletic Supplies
                     Citi Cards                       1461        1/2 Folding Chairs: T. Moran     72471    08/06/25          374.85
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          374.85

02-02-6409           Adult Activity Center Day Trip
                     Ed Kozak                         1625        Rte 66 Tour Guide 7/29/25        72483    08/06/25          200.00
                     Addison Park District            1740        Broken Wagon Bison Lunch Reimb   72466    08/06/25          109.05
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          309.05

02-02-6418           Gymnastic Program Supplies
                     Premium Plus Promotional         1448        Camp Shirts                      15611    08/12/25          137.60
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          137.60

02-02-6421           Camp Salaries
                     Dave Sander                      1739                                         72464    08/04/25           65.55
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           65.55

02-02-6424           Camp Program Supplies
                     Premium Plus Promotional         1448        Camp Shirts                      15611    08/12/25        3,947.30
                     Paulson Press Inc                T0001586    Program Guide: Autumn 2025       15621    08/12/25        8,700.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       12,647.30

02-02-6454           Early Childhood Supplies
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02-02-6454           Early Childhood Supplies
                     Sheryl Kessler                   1568        Reimb: EC Classroom Supplies     72482    08/06/25            5.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                            5.00

02-02-6455           Preschool Supplies
                     Sheryl Kessler                   1568        Reimb: Preschool Supplies        72482    08/06/25           50.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           50.00

02-02-6456           Early Childhood Camp Supplies
                     Premium Plus Promotional         1448        Camp Shirts                      15611    08/12/25          163.40
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          163.40

02-02-6463           Special Events Free-Contractua
                     Aaron Entertainment              1509        Meadows Fest 9/13 Entertainmnt   72498    08/20/25          575.00
                     Big Brother's Vinyl              1744        Friday's Rock Opener 8/15/25     15619    08/12/25        1,000.00
                     Electric Dawn                    1731        Friday's Rock Opener 7/18/25     72474    08/06/25          900.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        2,475.00

02-02-6465           Special Event Free Supplies
                     Citi Cards                       1461        1/2 Folding Chairs: Events       72471    08/06/25          374.85
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          374.85

02-02-6474           Rental Event Supplies
                     Samantha's Event Linens          1681        Event Linens: 7/5/25             72494    08/06/25          107.49
                     Samantha's Event Linens          1681        Event Linens: 7/11/25            72494    08/06/25          659.30
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          766.79

02-04-6612           Staff Supplies
                     Premium Plus Promotional         1448        Camp Shirts                      15611    08/12/25           68.80
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           68.80

02-04-6613           Chemical Supplies
                     Halogen Supply Company Inc       0243        Chemicals for Pool Maint         15592    08/12/25        3,762.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        3,762.00

02-04-6614           Contracted Maint/Oper Supplies
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02-04-6614           Contracted Maint/Oper Supplies
                     Halogen Supply Company Inc       0243        Vac Gauge, Motor, Seal, Pump     15592    08/12/25        2,969.53
                     Halogen Supply Company Inc       0243        Floating Cord                    15592    08/12/25          841.93
                     G&I Electric Co                  0602        Splash Pad Motor Install         15596    08/12/25          300.00
                     McMaster-Carr Supply Co          0066        Check Valve                      72487    08/06/25           70.81
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        4,182.27

02-04-6630           Aquatics Management Fee
                     Chicagoland Pool Management      1483        Pool Mgmt: 9/10/25 Installment   15628    08/26/25       10,443.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       10,443.00

02-05-6503           Part Time Clerical Wages
                     Peyton Sobecki                   1738                                         72497    08/18/25           26.21
                     Peyton Sobecki                   1738                                         72465    08/04/25          157.32
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          183.53

02-05-6512           Operational Supplies
                     Verizon Wireless                 0846        Router NSC                       15600    08/12/25           38.01
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           38.01

02-05-6514           Utilities-Ice Arenas
                     Nicor Gas                        0885        Gas: WM                          15637    08/26/25          559.17
                     Nicor Gas                        0885        Gas: NSC 80%                     15637    08/26/25          553.19
                     COMCAST                          1582        WM Fiber Voice VOIP              15630    08/26/25        1,080.00
                     COMCAST                          1582        NSC Fiber Voice VOIP             15630    08/26/25        1,080.00
                     COMCAST                          1582        NSC VOIP                         15630    08/26/25          219.55
                     COMCAST                          1582        WM VOIP                          15630    08/26/25          219.55
                     Amerigas-Palatine                0061        Propane: NSC                     72500    08/20/25          184.82
                     Amerigas-Palatine                0061        Propane: WM                      72500    08/20/25          147.35
                     City of Rolling Meadows          0020        Water: WM                        15583    08/12/25        3,125.03
                     Amerigas-Palatine                0061        Propane: NSC                     15588    08/12/25          108.11
                     Amerigas-Palatine                0061        Propane: WM                      15588    08/12/25          187.13
                     Amerigas-Palatine                0061        Propane: NSC                     15588    08/12/25          141.30
                     Amerigas-Palatine                0061        Propane: WM                      15588    08/12/25          146.85
                     Amerigas-Palatine                0061        Propane: WM                      15588    08/12/25          136.33
                     Amerigas-Palatine                0061        Propane: NSC                     15588    08/12/25          110.04
                     Amerigas-Palatine                0061        Propane: NSC                     15588    08/12/25          210.17
                     Amerigas-Palatine                0061        Propane: WM                      15588    08/12/25          186.60
                     Verizon Wireless                 0846        Wireless phones: Renegades       15600    08/12/25           58.91
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02-05-6514           Utilities-Ice Arenas
                     Nicor Gas                        0885        Gas: WM                          15602    08/12/25          610.94
                     Nicor Gas                        0885        Gas: NSC 80%                     15602    08/12/25          721.18
                     Constellation New Energy         0889        Gas: NSC 80%                     15603    08/12/25        1,002.30
                     Constellation New Energy         0889        Gas: WM                          15603    08/12/25          879.49
                     COMCAST                          1582        WM Fiber Voice VOIP              15617    08/12/25        1,080.00
                     COMCAST                          1582        NSC Fiber Voice VOIP             15617    08/12/25        1,080.00
                     COMCAST                          1582        NSC VOIP                         15617    08/12/25          216.66
                     COMCAST                          1582        WM VOIP                          15617    08/12/25          216.66
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       14,261.33

02-05-6520           Hockey/Skating Contractual Ser
                     Mid Coast Hockey Officials LLC   1748        RMAHL Refs: July 2025            15635    08/26/25        2,970.00
                     Mid Coast Hockey Officials LLC   1748        Renegades Refs: May 2025         15635    08/26/25        1,475.00
                     Three Blind Mice Logistics Inc   1439        Addt'l Due: RMAHL Refs 04/2025   15610    08/12/25          855.00
                     Three Blind Mice Logistics Inc   1439        Addt'l Due: RMAHL Refs 05/2025   15610    08/12/25        1,864.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        7,164.00

02-05-6522           Contracted Maintenance Svcs
                     Jorson & Carlson Co Inc          0065        Ice blades clean/sharpen         72513    08/20/25          142.60
                     Jorson & Carlson Co Inc          0065        Ice blades clean/sharpen         72513    08/20/25          163.60
                     Aerex Pest Control               0082        Pest service                     72499    08/20/25          207.00
                     Groot Inc                        0043        Garbage/Recycling: NSC           15585    08/12/25          808.22
                     Groot Inc                        0043        Garbage/Recycling WM             15585    08/12/25          766.46
                     General Mechanical Services      0541        Maint Cont: August 2025          15594    08/12/25        1,275.00
                     G&I Electric Co                  0602        NSC: Running CAT6 Cabling        15596    08/12/25          900.00
                     A-Express/Rogner's Towing        0754        Olympia Towing                   15599    08/12/25          519.75
                     A-Express/Rogner's Towing        0754        Olympia Towing                   15599    08/12/25          594.00
                     A-Express/Rogner's Towing        0754        Olympia Towing                   15599    08/12/25          442.75
                     Tee Jay Service Company          1093        WM: Door Repairs                 15605    08/12/25          638.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        6,457.38

02-05-6540           Office Supplies
                     Sterling Network Integration     1490        NSC: Ice Monitoring Equipment    15640    08/26/25        1,287.86
                     Sterling Network Integration     1490        Laptop, Dock, Warranty: LS       15640    08/26/25        1,813.20
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        3,101.06

02-05-6541           Program Supplies - Youth
                     Chicago United Hockey League     1410        Renegade Team League Fees        15608    08/12/25        3,100.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        3,100.00

02-07-7230           REC Contractual Services
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02-07-7230           REC Contractual Services
                     Verizon Wireless                 0846        Wireless phones: Rec             15600    08/12/25          682.27
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          682.27
                                                                                                                    ----------------

                                                                                      RECREATION FUND                     165,827.23
                                                                                                                    ================
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05-00-6410           Insur-Supplies & Commodities
                     General Medical Devices Inc      1520        AED Adult Pad Cartridges         72510    08/20/25          828.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          828.00
                                                                                                                    ----------------

                                                                                      INSURANCE FUND                          828.00
                                                                                                                    ================
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06-00-6317           Audit Expenses
                     Sikich LLP                       0869        Audit Services                   15601    08/12/25        2,510.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        2,510.00
                                                                                                                    ----------------

                                                                                      AUDIT FUND                            2,510.00
                                                                                                                    ================
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15-00-6310           Professional Services
                     WT Group LLC                     0987        RMPD Transition Plan Update      15646    08/26/25        5,652.55
                     WT Group LLC                     0987        CC Park SWPPP Inspections        15646    08/26/25        3,150.00
                     Current Technologies Corp        1522        Camera Install & Set-Up          15631    08/26/25       10,960.66
                     Hitchcock Design Inc             1346        CC Park Improvements             15623    08/12/25        4,251.35
                     Hitchcock Design Inc             1346        CC Park Improvements             15623    08/12/25        1,439.71
                     Hitchcock Design Inc             1346        CC Park Improvements             15606    08/12/25        3,070.96
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       28,525.23

15-00-6530           Improvements & Renov-RAM
                     Perfect Turf LLC                 1503        CC Park Proj: Turf Install       15638    08/26/25      146,550.00
                     Hacienda Landscaping, Inc        1697        CC Park Improvmnt: 5th Install   15632    08/26/25       89,303.25
                     Hacienda Landscaping, Inc        1697        CC Park Improvmnts: 4th Instll   15632    08/26/25      118,037.70
                     Hacienda Landscaping, Inc        1697        Fitnss Equip Install NFC Court   15647    08/22/25       29,500.00
                     General Mechanical Services      0541        WM: Dehumidifier Proj 1st Pymt   15594    08/12/25      237,520.00
                     Door Systems                     1433        CC Gym Door Install: 2nd Pymt    15609    08/12/25        5,656.50
                     Anthony Roofing Tecta America    1487        PC Roof: 2nd Pay Application     15612    08/12/25       76,110.69
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                      702,678.14

15-00-6542           Technology Equipment
                     Progressive Communications Inc   0690        WM Sound System Deposit          15597    08/12/25       10,154.30
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       10,154.30
                                                                                                                    ----------------

                                                                                      CAPITAL PROJECTS FUND               741,357.67
                                                                                                                    ================
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                                        GENERAL CORPORATE FUND                     89,115.62

                                        RECREATION FUND                           165,827.23

                                        INSURANCE FUND                                828.00

                                        AUDIT FUND                                  2,510.00

                                        CAPITAL PROJECTS FUND                     741,357.67
                                                                            ----------------

                                        GRAND TOTAL                               999,638.52
                                                                            ================



 

Balance in Payroll Account as of 07/31/2025 -$                    

Plus: Transfer from BMO Harris Money Market Plus Investment Account 331,241.13$         
Sub-total 331,241.13

Less: Payroll Disbursements (331,241.13)

Balance in Payroll Account as of 08/31/2025 -$                    
 

Balance in Administrative Account as of 07/31/2025 25,000.00$         
Plus:  Reimbursement from Money Market Plus Investment
         Account for July 2025 Checks written 26,856.33
Plus: Transfer from BMO Harris Money Market Plus Investment Account -                      

Sub-total 51,856.33

Less:  August 2025 Checks written (18,438.55)
Less:  Transfer to BMO Harris Money Market Plus Investment Account (8,417.78)

Balance in Administrative Account as of 08/31/2025 25,000.00$         
 

Balance in General Fund Account as of 07/31/2025 160,253.31$      

Plus: Deposits - Programs 544,725.05
Plus: Property Tax Receipts 0.00
Plus: Transfer from BMO Harris Money Market Plus Investment Account 0.00
Plus: Transfer from IPDLAF+ Account 1,025,000.00
Plus:  August 2025 Bank Interest (General Account) 186.00

TOTAL RECEIPTS 1,569,911.05

Less:  General Fund Checks written (981,199.97)
Less:  PreAuthorized ACH Payments (36,677.26)
Less:  IMRF Contribution (31,492.51)
Less:  Reimbursement / Transfer to Administrative Account (26,856.33)
Less:  Transfers to BMO Harris Money Market Plus Investment Account 0.00
Less:  Transfers to IPDLAF+ Account 0.00
        Payroll Taxes - Federal & State (84,152.87)
        Checks & Direct Deposits (247,088.26)
Less:  Total Transfers to Payroll Account (331,241.13)
Less:  Bank Charges/NSF Checks (General Account) (161.41)

TOTAL DISBURSEMENTS (1,407,628.61)

Balance in General Fund Account as of 08/31/2025 322,535.75$      

GENERAL FUND ACCOUNT 

ROLLING MEADOWS PARK DISTRICT
FINANCIAL SUMMARY AUGUST 2025

PAYROLL ACCOUNT

ADMINISTRATIVE ACCOUNT



Month
Fiscal Year 
2025/2026

Annual 
Yield

Fiscal Year 
2024/2025

Fiscal Year 
2023/2024

Fiscal Year 
2022/2023

Fiscal Year 
2021/2022

May 30,489$            1.272% 390,580$          778,248$          1,933,114$      2,884,197$    
June 30,514$            1.272% 390,899$          678,982            1,468,864         2,682,734      
July 30,539$            1.272% 391,229$          569,601            1,205,977         2,360,666      
August 30,565$            1.272% 304,523$          437,160            965,108            2,147,219      
September 304,772$          737,680            1,930,494         2,236,421      
October 305,029$          703,359            1,588,584         4,036,687      
November 305,278$          1,153,840         1,009,704         2,936,880      
December 305,535$          469,539            1,533,701         2,566,490      
January 305,794$          429,991            1,435,753         2,372,679      
February 306,027$          615,420            1,039,602         1,658,951      
March 30,438$            437,907            1,140,450         3,359,155      
April 30,463$            390,250            1,041,461         3,162,333      Fiscal ytd Interest 
Earnings  $                 102 3,016$              6,851$              11,396$            2,995$            

Month
Fiscal Year 
2025/2026

Annual 
Yield

Fiscal Year 
2024/2025

Fiscal Year 
2023/2024

Fiscal Year 
2022/2023

Fiscal Year 
2021/2022

May -$                  2,711$               506,169$          3,437,191$      3,380,400$    
June -$                  2,713$               506,585            2,937,851         3,380,956      
July -$                  2,716$               507,016            2,438,521         3,381,530      
August -$                  2,718$               107,172            2,239,538         3,382,105      
September 2,720$               107,260            2,240,643         3,382,661      
October 2,722$               107,351            1,004,079         3,383,235      
November 2,725$               107,440            1,004,575         3,383,792      
December 2,727$               107,531            504,832            3,384,366      
January 2,729$               107,622            505,089            3,384,941      
February 2,726$               2,704                505,324            3,385,455      
March -$                   2,707                505,579            3,436,042      
April -$                   2,709                505,828            3,436,607      Fiscal ytd Interest 
Earnings  $                     -   20$                    1,880$              6,841$              6,781$            

Month
Fiscal Year 
2025/2026

Annual 
Yield

Fiscal Year 
2024/2025

Fiscal Year 
2023/2024

Fiscal Year 
2022/2023

Fiscal Year 
2021/2022

May 14,304,286$    4.13% 12,632,971$    9,227,588$      3,724,456$      1,954,023$    
June 13,687,492$    4.11% 12,334,032$    9,127,055         4,161,865         2,062,023      
July 13,186,923$    4.13% 12,531,662$    8,959,731         4,219,630         1,694,312      
August 12,210,830$    4.13% 14,059,051$    9,219,756         3,369,548         1,736,682      
September 13,880,516$    8,978,351         3,061,754         1,884,783      
October 12,418,959$    7,367,111         3,760,416         2,036,463      
November 12,027,096$    7,510,245         3,921,577         1,974,064      
December 11,984,994$    9,529,298         4,668,919         1,938,601      
January 11,780,298$    9,518,719         5,929,234         1,908,246      
February 13,930,441$    9,696,355         6,191,541         2,117,388      
March 15,466,789$    13,146,115      7,696,236         2,589,730      
April 15,206,158$    13,020,339      9,429,931         2,562,130      Fiscal ytd Interest 
Earnings 191,218$          609,020$          495,632$          160,132$          753$               

INVESTMENT SUMMARY
ROLLING MEADOWS PARK DISTRICT

BMO Harris Bank - Prime Money Market Plus - MM+

Evergreen Bank Group - Cornerstone Money Market

IL Park District Liquid Asset Fund (IPDLAF+)

Total Portfolio - August 31, 2025 12,241,395$                      



 
 A RESOLUTION PERTAINING TO THE 

APPROVAL OF BILLS CHARGED TO THE 
PAYROLL ACCOUNT 

 
 
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE 
ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS that payroll 
checks 126201 up to and including 126217 and direct deposit checks 140826 up to and 
including 141166, issued in the month of August 2025, for a combined total of $247,088.26 
and drawn on account 0900600547 be approved for payment.  
 
 
     Presented the 9th day of September, 2025 
 
AYES: 
NAYES: 
ABSENT: 
 
     Approved the 9th day of September, 2025 
 
 
 
 
     _________________________________ 
     President, Board of Park Commissioners 
 
ATTEST: 
 
 
 
_________________________________ 
Secretary, Board of Park Commissioners 
  



 
 A RESOLUTION PERTAINING TO THE 

APPROVAL OF BILLS CHARGED TO THE 
ADMINISTRATIVE FUND 

 
 
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE 
ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS that checks 
72464 up to and including 72520 in the amount of $18,438.55 be approved for payment.  
       
 
 
 
     Presented the 9th day of September, 2025 
  
AYES: 
NAYES: 
ABSENT: 
 
     Presented the 9th day of September, 2025 
 
 
 
 
     _________________________________  
     President, Board of Park Commissioners 
 
ATTEST: 
 
 
 
_________________________________  
Secretary, Board of Park Commissioners 
 
  



 
A RESOLUTION PERTAINING TO THE 

REIMBURSEMENT OF THE 
ADMINISTRATIVE FUND 

 
 
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE   
ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS that the 
Administrative Fund be reimbursed in the amount of $18,438.55 to bring the account to 
$175,000.00 as set per resolution. 
 
 
      
     Presented the 9th day of September, 2025 
 
AYES: 
NAYES: 
ABSENT: 
 
     Presented the 9th day of September, 2025 
  
 
 
 
     _________________________________   
     President, Board of Park Commissioners 
 
ATTEST: 
 
 
 
_________________________________   
Secretary, Board of Park Commissioners 
 
 



General Fund Detail 9/9/2025
CHECK # PAYEE Description GL Account # Amount

15648 City of Rolling Meadows Water/Sewer Bills; Berdnick Share 02-01-6312 $38,336.30
15649 Collins Plumbing & Jetting Annual RPZ Testing; KH Sewer Line Repair 01-02-6224 $4,587.10
15650 Constellation New Energy Natural Gas Bills 02-05-6514 $1,591.84
15651 Enerstar WM and NSC Water Treatment 02-05-6522 $1,900.00
15652 Enterrium Football/Cheer End of Year Party 02-01-2271 $2,794.70
15653 G & I Electric KH Relamp Light Poles; NSC Outlet; Coax Drops 01-02-6224 $1,525.00
15654 General Mechanical Services Maintenance Contract 02-05-6522 $1,275.00
15655 Grainger Hazmat Storage Cabinet 01-02-6223 $1,842.80
15656 Illinois Shotokan Karate Martial Arts Instructors 02-02-6442 $1,878.24
15657 LRS Holdings Bulk Waste Disposal 01-02-6224 $1,008.16
15658 Mid Coast Hockey Officials RMAHL officiating 02-05-6520 $3,390.00
15659 PlanSource Retiree Health Insurance Premiums 01-01-1215 $1,056.04
15660 Verizon Wireless Cell Phone Bills 01-02-6214 $1,770.61
15661 WT Group Transition Plan Updates 15-00-6310 $7,520.85

Totals: $70,476.64



BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT

15648 City of Rolling Meadows $38,336.30
15649 Collins Plumbing & Jetting $4,587.10
15650 Constellation New Energy $1,591.84
15651 Enerstar $1,900.00
15652 Enterrium $2,794.70
15653 G & I Electric $1,525.00
15654 General Mechanical Services $1,275.00
15655 Grainger $1,842.80
15656 Illinois Shotokan Karate $1,878.24
15657 LRS Holdings $1,008.16
15658 Mid Coast Hockey Officials $3,390.00
15659 PlanSource $1,056.04
15660 Verizon Wireless $1,770.61
15661 WT Group $7,520.85

$70,476.64

Presented the 9th day of September, 2025

AYES: Approved the 9th day of September, 2025
NAYS:

ABSENT:

 President, Board of Park Commissioners

ATTEST:
Secretary, Board of Park Commissioners

Total General fund Checks for September 9th, 2025

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND  



 
 
 
 
 
 
 
 

BOARD MEMORANDUM 
 

September 9, 2025, Board Meeting Agenda Item 

 
To: Board of Commissioners 

From:  Nick Troy, Executive Director 
 Brian McKenna, Superintendent of Parks 

Re: Updated ADA Transition Plan, Summary of projects since 2019 
____________________________________________________________________________________________ 
 
Background/Analysis 
Dating back to August 2010, the Park Board approved an ADA Transition Plan prepared by 
Recreation Accessibility Consultants and reviewed by park district staff. In November 2018, staff 
partnered with WT Group to update the original plan, and once again, the District entered into 
an agreement with WT Group to provide another update in 2025. 
 
As part of the process, District Staff met with WT to review the previous plan and to direct specific 
areas and sites that have either been update since the last plan or needed to be reviewed again 
for compliance. The District also hosted a community engagement presentation on August 21, 
which was attended by two residents. In addition, an online survey was offered, which received 
64 responses. 
 
This evening, Shelly Zuniga, Senior Project Manager with WT Group, is here to present their 
findings. 
 
The final deliverable is an updated 2025 ADA Transition Plan in the form of an Excel spreadsheet 
and pivot table, which allows sorting by park, project, deficiency, cost, and phase. This tool is 
used to track progress on improvements. For your reference, I have provided the overall 
Transition Plan Summary generated from the pivot table. 
 
Since 2019, the District has completed several capital projects with a focus on accessibility and 
ADA compliance. These improvements represent a total investment of $1,679,000, with 
approximately 33% ($554,070) funded from the ADA Fund Balance. In addition, staff have 
carried out a number of smaller-scale projects that further support accessibility, including 
enhancements to District programming and our continued positive partnership with NWSRA.  
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Completed ADA Projects (2019-Present): 
• Installation of new fire alarm systems at Plum Grove ($20,000) and Park Central 

($83,000) 
• Sidewalk repairs at Park Central ($14,000) 
• Concrete replacement at Kimball Hill Pavilion ($34,000) 
• Front door replacement at Plum Grove ($12,000) 
• Playground and parking lot improvements at Cardinal Drive ($625,000) 
• Playground improvements at Countryside ($135,000) 
• Parking lot improvements at Sunset ($35,000) 
• Playground improvements at Community Center Park ($250,000) 
• Bike path improvements at Waverly ($50,000) 
• Off-street parking at Florey Park ($41,000) 
• Pavilion and outdoor garden improvements at Plum Grove ($350,000) 
• Poured-in-place rubber surface at Florey Playground ($30,000) 

 
These projects demonstrate the District’s continued commitment to improving accessibility and 
ensuring facilities meet ADA standards for all community members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action and Motion Requested 
Move to approve the updated 2025 ADA Transition Plan as presented. 



​  
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INTRODUCTION AND THE ADA MANDATES 
 
Federal and Illinois requirements mandate the accessibility of Rolling Meadows Park District 
sites and facilities. This report is a summary of our findings and recommendations to make 
Rolling Meadows Park District parks and facilities more accessible to people with disabilities. 
The details and recommendations are in the site reports. This report recommends steps to 
meet the federal and state requirements and incorporate smart practices. 
 
For efficiency, the District cannot implement all of our recommendations at once; no local 
government can do so. In our initial work with the District we created a phased approach to 
the retrofits. We do so again here. It is important that Rolling Meadows Park District staff gain 
a good understanding of the findings and recommendations.  We suggest a systematic 
approach, as described in the following pages. 
 
We first review the application of the Americans with Disabilities Act (ADA) to District facilities 
and parks.  
 
What are the Americans with Disabilities Act (ADA) General Mandates? 
 
The Americans with Disabilities Act (ADA) is a comprehensive federal civil rights law. It 
prohibits discrimination on the basis of disability. Effective January 26, 1992, it has been 
amended by Congress only once, in 2008. The ADA has three principal titles. Title II applies 
to the Rolling Meadows Park District and the 89,000 other units of state and local 
government across the country, and it requires the District to make parks, facilities, policies, 
programs, and communications accessible to and usable by people with disabilities. Other 
portions of the ADA prohibit discrimination by employers (title I), and businesses and 
nonprofits (title III). 
 
The subject of this report is Rolling Meadows Park District parks and facilities. While the ADA 
relates also to employee spaces, that was not in the scope for this project. However, for 
reference, these areas must have access for that visitor with a disability. The District may 
also have relationships with nonprofits or other entities such as affiliate groups, and when an 
entity uses or benefits from the use of District property or resources, they are strictly 
prohibited from discrimination on the basis of disability. 
 
The ADA is to be broadly interpreted. In this section of the final report, we will define terms as 
the ADA defines them. In the remainder of this section, we will review the: 
 
●​ ADA administrative requirements for the District; 

 
●​ Ways in which the ADA applies to new design and construction; 

 
●​ ADA requirements for existing facilities; 

 
●​ ADA Transition Plan requirement; 

 
●​ ADA requirements for District public facing policies; 

 
●​ ADA requirements for Rolling Meadows Park District programs, and 

 

https://www.ada.gov/law-and-regs/ada/
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●​ ADA requirements for Rolling Meadows Park District communications. 
 
Finally, this section concludes with a review of the limitations of the accessibility 
requirements, including technical infeasibility and the concepts of undue burden. 
 
What Are the ADA Administrative Requirements? 
 
The US Department of Justice (DOJ) published the title II implementing regulation in 1991, 
and it became effective on January 26, 1992. It has been amended once, and those changes 
became effective March 15, 2011. The DOJ title II regulation is here. The Rolling Meadows 
Park District faces many administrative requirements under title II of the ADA. In this section 
of the report, we will describe and review five key administrative requirements. 
 

35.106 Notice Requirement: The District must make its citizens aware of the 
“…protections against discrimination assured them…” by the ADA. In doing so, the 
District must provide information about how parks, facilities, programs, policies, and 
communications are affected by the ADA. We recommend the District do so in a way 
that is inviting and appealing. This should also be consistent with the way the 
District communicates with members of other protected classes. 
 
35.107(a) Designation of Responsible Employee: The District must appoint at least 
one employee “…to coordinate its efforts to comply with and carry out…” its obligations 
under the ADA. Known as the ADA Coordinator, this employee investigates complaints 
regarding noncompliance and coordinates overall ADA implementation. The District 
named Kevin Romejko as the ADA Compliance Officer, or Brian McKenna and 
meets this requirement. 
 
35.107(b) Complaint Procedure: The District must have a process by which disputes 
regarding accessibility at sites, effective communications, and inclusion in programs and 
services can result in “…prompt and effective resolution…”.  DOJ refers to this as a 
“grievance procedure”. We recommend that the District change the way it refers to this 
process. Naming this a grievance process makes it appear to be adversarial. It need not 
be, and in fact, many believe that a more positive approach yields “prompt and effective 
resolution” in a much more customer-friendly way. We suggest the District rename the 
process to Access and Inclusion Solutions Process, or some other appropriate 
name that is inviting, not adversarial. 
 
35.130(b)(7) Make Reasonable Modifications: The District must make reasonable 
modifications itself or through the Northwest Special Recreation Association (NWSRA) 
that enable access to programs and facilities, when so requested by a person with a 
disability, unless doing so creates an undue burden. The statute and the DOJ regulation 
identify many actions or devices that are a reasonable modification. In addition, court 
decisions and DOJ settlement agreements help further define the term and the limits on 
the concept of reasonable modification. The DOJ ADA website is a good source of 
information on this subject at www.ada.gov. 
 
35.150(a)(3) Writing Requirement: The District, whenever it denies a request for a 
reasonable modification, must create a writing. This is a mandate once it is determined 
by District staff that a request would create an undue burden. Importantly, the writing is to 
be signed by “…the head of the entity or his or her designee…”. In making this decision, 
the entity is to consider “…all resources available for use in the funding and operation of 

https://www.ada.gov/law-and-regs/regulations/title-ii-2010-regulations/
http://www.ada.gov
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the service, program, or activity…”. We recommend that the Board of Commissioners 
delegate this authority to the Executive Director, who can then delegate that authority 
to department or program heads (including NWSRA) as needed. We also recommend 
that the District keep these writings together for ease of access and analysis. These will 
have great risk management value and help in forecasting the requests the District 
receives.  

 
What Are the ADA Requirements for New Design and Construction? 

 
Many of the ADA requirements are open to some interpretation. There is, however, one set of 
requirements that is clear: all Park District new design and construction must comply with the 
federal 2010 Standards for Accessible Design and any State of Illinois requirements that are 
more stringent from an access perspective. The 2018 Illinois Accessibility Code includes a 
broader range of assets and is therefore to guide District plans. The DOJ regulation at 
section 35.151 establishes this requirement and permits a variance only when it is 
“structurally impracticable” to fully comply with the Standards. 
 
Experts estimate that design and construction for ADA compliance adds not more than 1% to 
the facility cost. For the District, it is critical that all designers and contractors understand this 
mandate and comply with this mandate. Plan review and effective project management by 
District staff assure that plans and ongoing construction are compliant. The investment of 
human resources towards this goal is much less costly than removing barriers after the 
construction of a park or facility. 
 
New design and construction include alterations and additions, therefore alterations and 
additions must adhere to the 2010 Standards. The DOJ title II regulation, at 35.151(b)(4), 
establishes a requirement that when alterations or additions occur at an existing Rolling 
Meadows Park District facility, that a “path of travel” is required to connect the accessible 
elements of the existing facility with accessible elements in the altered area or addition. In 
preparing the regulation, DOJ recognized the inequity of a result whereby the accessibility 
portion of an alteration or addition, the path of travel, could require more fiscal resources than 
the alteration or addition. The regulation therefore introduces the concept of 
disproportionality, which permits the District to limit path of travel costs to 20% of the cost of a 
project. 
 
Three clarifications are necessary regarding the concept of disproportionality. 
 
First, the District may elect to apply the concept of disproportionality; it is not required to do 
so. If the District wishes to make the cap 30% of the cost of the alteration or addition, it may 
do so. The ADA sets the floor, not the ceiling. 
 
Second, the path of travel must be applied when the alteration or addition is to a primary 
function area. A primary function area is “…a major activity for which the facility is intended.”  
Examples in the title II regulation include “…the dining area of a cafeteria, the meeting rooms 
in a conference center, as well as offices and other work areas in which the activities of the 
public entity using the facility are carried out.” We would add other examples, pertinent to 
Rolling Meadows Park District facilities. These include: 

 
●​ Playground surfaces and playground components at District playgrounds; and 

 

https://www.ada.gov/law-and-regs/design-standards/2010-stds/
https://dceo.illinois.gov/content/dam/soi/en/web/dceo/cdb/business/codes/illinoisaccessibilitycode/documents/2018-illinois-accessibility-code.pdf
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●​ Spectator seating and player seating at District softball and baseball fields. 

 
Third, some work at an alteration or addition is simply maintenance and the cost of that work 
may be deducted from the determination of the cost of the alteration or addition, thereby 
affecting the amount necessary to meet the 20% disproportionality test. At many sites, these 
non-alteration costs are very small. In a world where every Rolling Meadows Park District 
penny counts, it is appropriate to apply the concept of disproportionality properly. 
 
Access requirements for new design and construction are important in the context of the 
Rolling Meadows Park District Capital Improvement Plan (CIP). It is critical that CIP 
designers and contractors meet or exceed federal and state requirements. 
 
What Are the ADA Requirements for Existing Facilities? 
 
The title II requirements for existing facilities begin with a requirement that the programs 
within those facilities and sites are what is to be made accessible. DOJ title II at 35.149 
clearly states that “…no qualified individual with a disability shall, because a public entity’s 
facilities are inaccessible to or unusable by individuals with disabilities, be excluded from 
participation in, or be denied the benefits of the services, programs, or activities of a public 
entity, or be subjected to discrimination by any public entity.” 
 
The term “program” is to be broadly interpreted. For the Rolling Meadows Park District, a 
program is the opportunity made available to the public. Cooling off at the Splash Pad is a 
program. Making public comment at a Board of Commissioners meeting is a program. A New 
Year’s workout at the Community Center is a program. Sports fields are a program. A 
scheduled activity that meets at a specific time for a specific duration is a program. Having 
picnic tables in a park is a program. Playgrounds are a program. Staffing and conducting 
recreation summer camps is a program. 
 
Think broadly here, and understand that a program is not just an organized activity for which 
one registers, pays a fee, and participates. In applying 35.149, it is a violation of the ADA if a 
District program cannot be accessed by a person with a disability because the facility in 
which the program is located is inaccessible. 
 
Title II at 35.150 discusses the parameters for making existing facilities accessible. It requires 
the District to view that program “…in its entirety…” at 35.150(a). This is interpreted to mean 
that all of the locations of a program, e.g., every Rolling Meadows Park District playground, 
must be viewed before determining which will be made accessible and which will be left as is 
until next altered or replaced. This latter statement is made clear at 35.150(a)(1), where the 
District is told by DOJ that these requirements do not “…necessarily require a public entity to 
make each of its existing facilities accessible to and usable by individuals with disabilities…”. 
 
Making a program accessible does not always require making a facility accessible. This is 
explained by DOJ at title II 35.150(b), where it reviews some of the methods to make a 
program accessible. The non-structural methods, include, but are not limited to: 
 
●​ Relocating a program from an inaccessible site to a site that is accessible; 

 
●​ Providing a program at two or more sites, one of which is not accessible and at least 

one of which is accessible; 
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●​ Redesign or acquisition of equipment to make program participation possible; 

 
●​ Bringing the program to the person with a disability by making home visits; 

 
●​ Construction of new accessible facilities to house the program; and 

 
●​ Providing extra staff to facilitate interaction by program beneficiaries. 
 
Elsewhere in title II, the District is required to make changes to rules and policies as well. 
These nonstructural alternatives may be effective in making a program accessible. 
 
However, when nonstructural alternatives are not effective in making the program accessible, 
35.150(b) requires the District to alter existing parks, facilities, and assets, and when doing 
so, to treat the alteration as new work and comply with title II 35.151. The District must also 
give the highest priority “…to those methods that offer services, programs, and activities…in 
the most integrated setting”. We review this mandate elsewhere in this report. The District 
must also disperse the accessible programs that are to be retrofit. For example, all 
accessible playgrounds cannot be located in one quadrant of the District. 
 
The 2011 title II regulation amendments introduced the concept of safe harbor for the Park 
District and other state and local governments at 35.150(b)(2). If the District in designing and 
constructing an asset, before March 15, 2012, complied with the 1991 Standards for 
Accessible Design, it cannot be penalized if the Standards change at a later date. 
 
An example of safe harbor is the reach range requirement. In the 1991 Standards, reach 
range could be as high as 54” above the finished floor (AFF) if a side approach was used and 
only 48” AFF if a forward approach was used. In the 2010 Standards, because of confusion 
about forward reach and side reach, the maximum reach range was simply reduced to 48” 
AFF. The safe harbor concept applies here, and at Rolling Meadows Park District facilities 
designed and constructed before March 15, 2012, where a proper side reach can be used, 
an operating mechanism can be as high as 54” AFF. However, if that operating mechanism is 
at 55” AFF, it failed to meet the 1991 Standards and must be retrofit to meet the 2010 
Standards maximum of 48” AFF. 
 
It is important to note that many District assets were not addressed by the 1991 Standards, 
and were only addressed later in the 2010 Standards. That includes District playgrounds, 
sports fields, sports courts, and fitness facilities, to name a few. 
 
As such, the concept of safe harbor cannot apply to these assets, and the program access 
test reviewed applies. As an example, playgrounds, but not necessarily all playgrounds, must 
be accessible.  See our discussion regarding the transition plan for more detail. 
 
What is the ADA Transition Plan Requirement? 
 
The title II regulation, at 35.150(c) and 35.150(d), make clear the Transition Plan 
requirements.  A transition plan is a phased order of retrofit for all existing parks and facilities. 
At 35.150(d), the requirements are: 

 
●​ Describe the deficits at every District asset; 

 
●​ Describe a solution for each deficit, or if it is to be left as is, describe why; 
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●​ Specify the year or by what date in which the retrofit will occur; and 

 
●​ Name the District official responsible for assuring compliance. 
 
No Rolling Meadows Park District plan can be effective, however, without cost references or 
estimates.  In developing the Transition Plan, the District has received cost references for 
planning purposes to enable effective planning for the retrofits that will occur. 
 
It is important that the Rolling Meadows Park District understand the guidance as to by what 
date it must complete all retrofits. The title II regulation, at 35.150(c), discussing the time 
period for compliance, offers this guidance: 

 
“Where structural changes in facilities are undertaken to comply with 
the obligations established under this section, such changes shall be 
made within three years of January 26, 1992, but in any event as 
expeditiously as possible.” 
 

To suggest that this is not helpful guidance to the District is an understatement, for several 
reasons. First, the ADA became effective January 26, 1992. Second, it would be literally 
impossible for the District to have made all of the necessary retrofits by January 26, 1995. In 
fact, it would be literally impossible for the District to make all retrofits that are necessary 
during any three-year period. Third, when DOJ amended the title II regulation and it became 
effective March 15, 2011, this language was not updated with a new compliance date. 
Fourth, when the 2010 Standards were published and included for the first time certain types 
of recreation assets, there was no change to the completion date of 1995. 
 
The District can draw guidance from the statement above by acknowledging that retrofits will 
occur as soon as possible. This requires a balancing of District resources, integration of 
Transition Plan retrofits with CIP activity, and making Transition Plan work a higher priority 
than discretionary development and acquisition. 
 
Regarding parks and facilities, there is other guidance by DOJ. If there is only one of a type 
of asset, it must be made accessible. If there are numerous assets of the same type, such as 
playgrounds and sports fields, not necessarily all must be retrofit to be accessible.   
 
When the issue of recurring assets arises, DOJ does not specify a ratio or percentage that 
must be accessible. Our work in preparing transition plan recommendations relies on making 
a minimum of one of every three recurring assets accessible, and dispersing those assets 
throughout the District. This assures that no matter where a resident is, some District assets 
are near him or her and are accessible. 
 
Lastly, title II at 35.150(d)(a) requires the District to provide an opportunity for the public to 
participate in the development of the transition plan. The District conducted a feedback 
session on January 29, 2025. 
 
What Are the ADA Requirements for Rolling Meadows Park District Communications? 
 
The title II regulation, at 35.160, requires that Rolling Meadows Park District communications 
to the public with disabilities must be “as effective” as communications to those without 
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disabilities. People with certain health conditions such as deafness or impaired vision may 
not be able to ascertain the message within the communication. People with a cognitive 
impairment may not understand the message. People with physical disabilities that limit their 
ability to use a mouse may not be able to get the cursor to the content on the website. 
 
More and more local governments were using their websites for communication with the 
public as well as with employees. Certainly today, post pandemic, that reliance has only 
grown. The broad requirements apply to the District website, letters, contracts, aural 
communication that might occur at a District Board meeting, emails, phone calls, and more. 
 
What Are the ADA Limitations? Technical Infeasibility and Undue Burden… 
 
Title II does impose some restraint on the making of reasonable modifications, removal of 
architectural barriers, and making communications accessible. DOJ expects that these will 
be implemented as an exception, rather than the rule. 

 
In the 2010 Standards, technical infeasibility is defined within section 106.5 regarding 
Defined Terms. The District need not make retrofits when doing so is technically infeasible. 
Again, recognizing that the ADA sets a floor and not the ceiling, the District can choose to 
make the retrofit. The District may deem a retrofit to an existing facility as technically 
infeasible when it meets the condition described below: 

 
“With respect to an alteration of a building or a facility, something that has little 
likelihood of being accomplished because existing structural conditions would 
require removing or altering a load-bearing member that is an essential part of 
the structural frame; or because other existing physical or site constraints 
prohibit modification or addition of elements, spaces, or features that are in full 
and strict compliance with the minimum requirements.” 

 
Title II also defines undue burden. The concept of undue burden includes three elements: 
undue administrative burden, undue economic burden, and fundamental alteration.  DOJ 
requires at 35.130(a)(3) that the District bear the burden of demonstrating that denial of a 
request by a person with a disability rises to the level of one of these three conditions. Each 
is cited and discussed below. 
 

35.150(a)(3) Undue Administrative Burden: DOJ and the US Congress recognized that 
there may be circumstances in which a small local government will find it difficult to 
administratively obtain the personnel, devices, and processes by which it can make 
reasonable modifications, or remove barriers. This circumstance will be hard to show in 
Rolling Meadows. Park districts across the state will have addressed and resolved the 
request related to disability faced by the Rolling Meadows Park District. 
 
35.150(a)(3) Undue Financial Burden: DOJ and the US Congress recognized that there 
may be circumstances when a local government will find it difficult to provide the fiscal 
resources to make a modification or to remove barriers. This circumstance is hard to 
show for the District. No other state has a property tax levy usable to fund programs for 
people with disabilities and site retrofits at existing facilities. DOJ guidance requires that 
the District consider the entire budget before claiming Undue Financial Burden. For 
example, if a modification for a child with a physical disability will require the creation of a 
firm and stable accessible route to sports fields, the District must consider operating and 
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capital budget unexpended resources in determining whether it can grant this request for 
modification. With the section 5-8 levy authority, it will be difficult to show Undue Financial 
Burden. 
As an important note, District staff must understand this approach. Often, staff will 
consider only the budget they control, in making decisions about Undue Financial 
Burden. That is not the correct approach. If a Park District employee takes a job at 
another agency, and there are $10,000 in salary savings due to that departure, it is the 
burden of the District to show why that $10,000 could not be allocated to the accessible 
route example above. 
 
35.130(b)(7) Fundamental Alteration in Nature of the Service, Program, or Activity: 
DOJ and Congress recognized that a circumstance may arise where a local government 
will find it difficult to provide the requested modification based on disability because in 
doing so the fundamental nature of the service, program, or activity will be changed. For 
example, sand volleyball is very popular. However, a person using a wheelchair will be 
unable to negotiate the sand surface in a beach volleyball court. If he or she requests a 
modification such as replacing the sand with a hard surface court (wood, asphalt, 
concrete, etc.), the District could do so, as the engineering is not complex. Were that to 
happen, however, the very nature of sand volleyball would be changed. 
 
These same three concepts apply to Rolling Meadows Park District communications. 
These must be as effective for people with communication impairments as are 
communications for people without disabilities. Language identical to 35.150(a)(3) and 
35.130(b)(7) is found at title II 35.164. 

 
A GUIDE TO THIS REPORT 
 
The scope of this work was limited to certain assets at nine facilities or parks. There are 
approximately 900 access deficits identified in the nine site reports. The ADA requires that 
the access audit identify every access deficit at every site. For each deficit, a solution must 
be identified. The District does not necessarily have to make every site accessible. It 
does have to make every program it conducts within its sites accessible. 
 
In this report, we identify some broad solutions, such as refreshing all accessible parking, as 
a way to address issues identified in the site reports, and as a way for the District to better 
manage compliance. This gives the District flexibility within its compliance efforts to move 
resources so that they are applied with optimal impact. We offer these systemic changes as a 
complement to a site-by-site approach. The District will determine how to proceed, and many 
local governments apply a hybrid of a systemic and site-by-site approach. 
 
The scope of our work does not include the design of a solution. For example, if a parking 
stall at Florey Park needs to be made accessible by having the proper striping and signage, 
we will make that recommendation and note the dimensions and sign type. The design of a 
solution rests with District staff or contractors. 
 
We recommend the following to facilitate review: 
 
First, read this Report. It provides a “big picture” review of the issues and solutions. 
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Second, read the nine site reports. View the reports digitally, and you have instant access 
to the report content and supporting images. 
 
Third, use your knowledge of the sites and the expertise of District staff. District staff 
know District sites better than we do, and District staff know the staff better than we do. Blend 
in what you know with what we recommend in the report. There are many ways to solve 
access problems, and the successful alternative may well be one you define. 
 
COMMON ISSUES 
 
In our work, some common big-picture issues arose that complement the recommendations 
in the specific site reports. One of these is the ways in which maintenance affects 
accessibility to playground surfaces and other assets.  
 

Maintenance 
 
The District uses a conscientious staff to maintain its parks and facilities. However, over time, 
every site yields to wear and tear. The recommendations below describe ways in which 
attention to maintenance can specifically address some access deficits. 
 
1.​ Provide training to maintenance staff regarding the features of an accessible route 

and how to ensure that it remains unobstructed. This requires staff to place park 
amenities, e.g., garbage cans or signs, adjacent to the accessible route. 
 

2.​ Add door closer checks to park maintenance staff checklists, and record 
observations regularly. When too much force is required to open a door, adjust the 
closer. 

 
3.​ Purchase some new tools. The District needs battery-powered 2’ digital levels, and 

purposely designed tools to measure pounds of force. Do not use 4’ digital levels. 
These tools can be assigned to staff for scheduled spot-checks at doors. 

  
Changes in Level and Gaps 

 
The routes and sidewalks that make up the District’s network of accessible routes are in fair 
condition. Wear and tear, settling, weather, and other factors combine to cause changes in 
level, and gaps along portions of those accessible routes, making that portion noncompliant 
and a barrier to many visitors with physical and sensory disabilities. 
 
Removing changes in level and gaps has a significant universal design benefit too, as more 
people with all types of conditions can more easily use District routes, such as staff pushing 
carts of supplies, parents with kids in strollers, and people using an assistive device such as 
a wheelchair, Segway, or walker. 
 
4.​ Add change in level of more than .25” to park maintenance safety checklists.  This 

will help identify and correct these problems before they expand. Make or buy 
pre-measured shims and distribute to employees for their use and ease of 
measurement. 
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5.​ Add inspections for gaps of greater than .5” to park maintenance safety 

checklists. Identify and fill these gaps before they expand. In the alternative, 
consider resurfacing segments of deteriorated asphalt routes. 

 
6.​ Eliminate changes in level by the end. Using the rationale that the most severe 

changes in level are the greatest barriers to access, make changes in level of greater 
than .75” the highest priority. 
 
Make changes in level of between .5” and .75” the second priority. 
 
Make beveling of changes in level of .25” to .5” the third priority. Consider acquiring 
or contracting for a grinder. 

 
7.​ Adopt a policy about the use of Other Power-Driven Mobility Devices (OPDMD) at 

District sites, and promote that policy to the general public. Every day, people with 
limited physical mobility start to use a Segway or similar machines. We have included 
a sample policy in our deliverables. 

​  
​ Per the new ADA title II regulation published September 14, 2010, District 

policies or processes permitting the use of OPDMDs were required as of March 
15, 2011. These assistive devices provide great benefits to people with disabilities 
and the sooner the District has a policy regarding their use the better. The policy 
could, at a minimum, address times of allowed use (dawn to dusk), speed limits, 
off-limits areas, status of the user as a person with a disability, and minimum age. 

 
​ It is important to note that a power-driven mobility device is not a wheelchair. That 

device has a separate definition and is already allowed in facilities and parks. The 
Department of Justice has a good advisory on this topic. It is here. 

 
Obstructed Accessible Routes 

 
Employees may see an accessible route as an empty 36” wide space in which a potted plant 
or garbage can is a perfect fit. However, that blocks or obstructs the accessible route. 
 
8.​ Provide training to park maintenance, recreation, and administration staff 

regarding maintenance of accessible routes in parks and in recreation facilities. 
 

Employee Work Areas 
 
The Park District employs many qualified and skilled full-time staff, making parks and 
recreation services available to residents. The District employs many more on a part-time or 
seasonal basis. The District likely has employees with disabilities and in the future, will have 
more employees with disabilities, in all categories of employment. It is important to address 
access to work areas, and both the title II regulation and the work of the Access Board do so. 
Section 203.9 of the 2010 Standards for Accessible Design makes clear how to treat 
employee areas. 
 
Generally, a person with a disability should be able to approach, enter, and exit the work 
area. This is addressed by requirements for accessible routes and accessible means of 
egress. Other factors are door width and threshold changes in level. Excluded from this 
exception are several types of common spaces in employee areas. Spaces like the ones 

https://www.ada.gov/resources/opdmds/
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below must meet the access guidelines as they are excluded from the definition of 
employee-only areas: 
 
●​ corridors; 

 
●​ toilet rooms; 

 
●​ kitchenettes for employee dining use, and 

 
●​ break rooms. 

 
In short, the key issues are the accessible route, changes in level, doors and entries, and 
maneuvering space once within the work area. This approach is effective so long as when 
the District hires an employee with a disability, or a current employee acquires a disability, it 
will remove architectural barriers in work areas or make other accommodations. 
 
The two recommendations below are important for all employees at all District sites. 
 
9.​ Address accessibility in the District personnel policies, and note that, upon 

request by an employee, the District will make reasonable accommodations, which 
may include the removal of architectural barriers in workspaces. 
 

10.​ Require new construction, and alterations or additions that include employee 
work areas to be designed and constructed so they are compliant with the 2010 
Standards for Accessible Design and the 2018 IAC. 

 
Accessible Parking 

 
The District maintains many public parking spaces including designated accessible spaces. It 
is common to see barriers in parking, and the access audit revealed many deficits in parking. 
The test for the ratio of accessible stalls to all stalls is per parking lot. See our site reports for 
details. 
 
11.​ Create a parking stall template.  A suggested template is below. 
 

Parking Stall Dimensions 
 

Stalls are a minimum of 8’ wide. An adjacent access aisle must also be a minimum of 
8’ wide. The access aisle must be diagonally striped with high quality yellow paint. 
New to the IAC, the access aisle can be shared by two accessible stalls. 
 
The collection of signs must include the US Department of Transportation R7-8 
standard sign (the blue icon in a wheelchair). Below that must be the statewide fine 
sign.  Unless Rolling Meadows has adopted a higher fine by ordinance, the sign must 
note the statewide fine. Federal settlement agreements require a third sign, on at 
least one stall, that says VAN ACCESSIBLE. This stall must be 11’ wide with a 5’ 
access aisle.  An acceptable alternate is 8’ and 8’. 
 
Finally, the bottom edge of the lowest parking sign is a minimum of 60” above the 
finished grade. We suggest that the signpost be centered at the head of the 
accessible stall and we suggest that the curb cut and detectable warning run the 
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distance of the access aisle. Illinois requires that the sign be no more than 6’ from the 
front of the stall. 
 
The most common deficit in accessible parking stalls and access aisles is the 
slope. The 2018 IAC limits the slope to not more than 2.08% in any direction. This 
is a challenging requirement that can take considerable effort. 

 
 

Connection to the Accessible Route 
 

The access aisles should connect to an accessible route. The maximum running 
slope for the accessible route is 5%, and to account for heaving and settling, we 
recommend 4%. The maximum cross slope is 2%. 

 
Passenger Loading Zone 

 
The loading zone must have an access aisle adjacent and parallel to vehicle pull-up 
space. The loading zone access aisle must be a minimum of 60” wide and 20’ long. 
 

12.​ Develop a plan to correct or refresh every accessible stall at every District facility. 
Incorporate this task into other plans that require parking lot repair, restriping, or 
resurfacing. 

 
Running Slope and Cross Slope  

 
There are many sites with running slopes steeper than permitted. At some sites, this was a 
minimal issue, but at others, it was a significant variance. This condition naturally occurs 
when concrete settles, or when connections between new and old routes are off by fractions 
of an inch. 
 
Cross slope is equally important, as it serves drainage as well as access purposes. 
 
13.​ Revise standard specifications and details so that in new construction and 

alterations the slope of the AR shall not exceed 1:21, or 4.7%, as opposed to 1:20, or 
5%. This allows room for field error. 
 

14.​ Revise standard specifications and details so that in new construction and 
alterations the ramp slope shall not exceed 1:13, or 7.7%, as opposed to 1:12, or 
8.33%. This allows room for field error. It also makes ramps easier to use for 
everyone, not just people with disabilities. This universal design approach is also a 
risk management tool. 
 

15.​ Revise standard specifications and details so that in new construction or 
alterations the cross slope shall be an integral part of the project and shall not exceed 
2% or 1:50. 

 
Detectable Warnings 

 
The US Access Board suspended the detectable warning requirement in the late 1990s, for 
several years. It was restored in 2002. However, it is not required in the 2010 Standards. As 
a smart practice, WTG recommends the use of detectable warnings. 



Rolling Meadows Park District 
Partial Access Audit and Transition Plan Update Final Report 
WT Group AEC, LLC Accessibility Practice 
September 1, 2025 page 16 
 
 
16.​ As with parking, develop a template for detectable warnings.   

 
17.​ In the same year that parking is refreshed, implement a plan to correct or refresh 

every detectable warning at every curb or crossing at District facilities. If necessary, 
phase this out over a two or three-year period. 
 

18.​ Weather greatly affects the life of detectable warnings. We recommend the use of 
durable, metal plates as opposed to plastic plates. 

 
Door Opening Force Requirements 

 
Rolling Meadows Park District facilities have many doors. Many have closer mechanisms. 
Some of these need adjustment to bring the pounds of force (lbf) necessary into compliance 
(5 lbf for interior doors and 8.5 lbf for exterior doors). 
 
However, some of the closers are just old. The wear and tear of 20 or more years erodes the 
closer effectiveness. 
 
19.​ Evaluate and determine the age of door closers.  

 
20.​ Add door closer maintenance checks to safety checklists and for closers with 10 

years of service or less, aggressively maintain them for effectiveness. 
 

21.​ Purchase and install new door closers for all exterior doors (with closers 20 years 
old or more) and 50% of interior doors as soon as is possible. 
 

22.​ Purchase and install new door closers for all remaining interior doors (with closers 
20 years old or more) as soon as is possible. 
 

23.​ Consider acquiring, installing, and maintaining power assisted door openers for 
District facilities with heavy consumer traffic. 

 
Signage 

 
District signs serve several purposes. First, signs assist wayfinding in large sites such as the 
Admin Building and Grand Oaks Recreation Center. Second, signs identify important 
permanent elements of facilities, such as restrooms. Third, signs facilitate access by people 
with vision and physical limitations.  
 
The 2018 IAC treats two types of signs differently. Signs for permanent spaces, such as a 
bathroom, must be in both Grade 2 Braille and raised lettering. Signs that are directional or 
informational only require visual lettering of a certain size. Be certain to incorporate these 
approaches into signs in buildings and sites operated by the District. 
 
24.​ Create a sign template for use by the District, and describe where and in what 

facilities signs will be used. The template could include size of sign, mounting height, 
mounting location, size of characters, space between characters, contrast between 
characters and background, icons or symbols used in the signs, District information 
(name of facility? phone number? main office number?), and more. 
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25.​ Implement signage template and refresh District signs. 
 

Bathrooms 
 
Bathrooms are an essential part of a visit to a Rolling Meadows Park District site. Exercise, 
food and beverage, social activities, and more all rely on one of the oldest designs known to 
us. Making those facilities accessible is tremendously important. 
 
26.​ Develop a bathroom template. Confirm it with the State of Illinois. This is a list of 

criteria for restrooms, not a design template. Be sure to include temporary facilities 
such as portable toilets in the template. The template should address the toilet, grab 
bars, items in the stall such as toilet paper and hooks, the stall, operating 
mechanisms, mirrors, sinks, hand towels, and more. 
 

27.​ Include bathroom renovations at facilities in the Rolling Meadows Park District 
Capital Improvement Plan. 
 

28.​ Consider the use of automatic flush controls. These have environmental benefits 
and are a great way to eliminate some accessibility problems. 

 
29.​ In the interim, implement non-structural modifications recommended in each 

section of this report, such as lowering mirrors, remounting grab bars, changing the 
height of toilets and urinals, installing compliant stall hardware, and so forth. These 
less costly changes on a site-by-site basis will serve your customers well until 
resources are available to renovate restrooms on a comprehensive scale. 
 

30.​ Make at least one portable toilet, where provided at a site, accessible. This includes 
a portable toilet placed at a picnic shelter or adjacent to sports fields. These must be 
accessible and must be served by an accessible route. 

 
The District has sites with portable toilets; this must be addressed. Use our site 
report recommendations, and require compliance by District vendors. 

 
Alarms 

 
In existing facilities where an aural or audible fire alarm system is provided, a visual alarm is 
not required unless the building was constructed after January 26, 1992 or has been 
upgraded since that same date. If an alarm in an existing facility is audible only, it need not 
be modified to include a visual alarm unless it is replaced or upgraded in the future. 
 
31.​ Determine if systems have been upgraded or replaced since 1992. 

 
32.​ Develop a plan for the installation of aural and visual alarms in renovations. 
 
33.​ Retrofit construction that has occurred since 1992 to include aural and visual 

alarms. 
 

Publications and Online Information  
 

The use of an interactive park grid on the Rolling Meadows Park District website is an 
important tool for residents and can now be used to communicate about accessibility. 
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Incorporate the access work the District staff completes and indicate in your amenity list the 
location of accessible features. 
 
34.​ Update print material parks and facilities information to reflect District plans 

regarding access, and to note which sites are accessible or will be made accessible. 
 
35.​ Update website information to reflect District plans regarding access, and to note 

which sites are accessible or will be made accessible. 
 

People with disabilities rely on the information in District publications as well as the District 
website. Later in this report, we summarize our recommendations for making Park District 
assets that recur, such as playgrounds and sports fields, accessible. 
 
Remembering that not necessarily every recurring asset must be accessible, we urge the 
District to use print and online materials to “brag” about what assets are accessible at which 
District sites. The District has accomplished much and will accomplish even more in the 
years to come. Tell your community about those achievements in print and online materials. 
 
36.​ Promote accessibility success stories at District sites, in print and online materials. 
 

Maintenance Buildings  
 

Maintenance areas are addressed in specific site reports, and employee areas are 
addressed earlier in this report. We noted earlier that the District can apply a different 
standard to employee work areas, but employee work areas are not exempted from access 
requirements. District maintenance staff should receive training regarding applying the 
approach, enter, and exit strategy so that they understand the reason for the various 
requirements. 
 
37.​ Train maintenance staff supervisors in accessibility concepts that are applicable to 

the maintenance building. 
 

38.​ Implement recommendations regarding parking, accessible route, changes in 
level, gaps, doors, and alarm systems in maintenance areas. 

 
Unique Assets 

 
The District has some unique assets – the Colonel Palmer House and the many affiliate sites 
at Lippold Park, to name a few. This raises the bar on the expectation of access to the 
amenities at these sites, as there is no “alternate” site to which the District can direct patrons 
with disabilities to, so they can enjoy the “programs” of these sites. 
 
For these sites, efforts must be made annually towards the correction of access deficiencies.  
This can be done through existing capital plans, or by following our recommendations in the 
site reports for specific retrofit work. 
 
PROGRAM ACCESS TEST 
 
The US DOJ test for existing facilities is known as the “program access test”. A “program” is 
an opportunity made available by the District. It can include eating a sandwich at a picnic 
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table in a park, enjoying a playground at a park, enjoying a walk through Veterans Acres, 
attending a Board of Commissioners meeting, and making public comment at that meeting. A 
program is not just an activity for which a person registers and pays a fee. Be sure to 
advertise accessible amenities on your website and in printed materials. 
 

Trails 
 
Before 2018, there was no final and enforceable standard for trails. The US Access Board 
offered significant guidance, but for many reasons, the US DOJ had not issued that guidance 
as a final and enforceable standard for the Park District and all other state and local 
governments. Trails developed before 2018 and after 2018 often fail the requirements, 
because little guidance was available. We highlight some issues below. 
 

Was there any Federal Guidance Regarding Trails? Yes. The US Access Board 
published the Architectural Barriers Act Accessibility Guidelines (ABAAS) in 2013 and 
ABAAS governed trails developed by federal agencies such as the Army Corps of 
Engineers, Forest Service, and National Park Service. As a smart practice, many park 
districts adhered to the ABAAS standards. 

 
Did the District develop a trail before late October 2018? It is clear some District 
assets such as sports fields and fishing areas, and some assets likely found in a 
typical park such as playgrounds and sports courts are subject to the federal final and 
enforceable 2010 Standards for Accessible Design in each of the 50 states. In 2018 
however, the federal government had not yet made a final and enforceable standard 
for viewing areas, trails, beaches, campsites, outdoor recreation access routes, and 
park furniture such as grills. Nor had the State of Illinois, until October 23 of that year, 
when it added trails and other outdoor assets to the Illinois Accessibility Code. 
 
Some States Have Acted! Like Illinois, some states tired of waiting for federal action 
and adopted guidance for those outdoor recreation assets into their state codes. This 
is important because a park asset in Illinois must adhere to the federal standard or 
state standard, whichever is more stringent. States that have so acted include Illinois 
and California, and Texas plans to do the same. New Jersey, Massachusetts, 
Colorado, and other states have adopted more stringent restroom, playground, or 
website requirements, affecting park assets in those states. 
 
Remember New Construction Requirements! The Park District likely resurfaces 
trails or portions of trails regularly. Unlike patching, resurfacing is new construction. 
As new construction, it must strictly adhere to the 2018 IAC requirements. An 
approach the District could take to trails is to sort those where work occurred after 
November 1, 2018, and make those a higher retrofit priority.   

 
What Alternatives Exist for Rolling Meadows Park District? The outdoor asset 
guidance is final and enforceable for the District. See it in the Illinois Accessibility 
Code, specifically, sections 247, 1017, and related to limitations on access, 1019. 
Newly designed and constructed trails must comply with IAC 2018. However, for 
existing trails, the program access test applies and options here include the design 
and construction of new trails or trail segments that will be accessible. Retrofits to 
existing trails are an option too. 
 

https://cdb.illinois.gov/content/dam/soi/en/web/cdb/business/library/documents/2018-illinois-accessibility-code.pdf
https://cdb.illinois.gov/content/dam/soi/en/web/cdb/business/library/documents/2018-illinois-accessibility-code.pdf
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What About Funder Requirements? We also note that some funders, such as the 
State of Illinois and the federal government, will require compliance with the 
Architectural Barriers Act and ABAAS. This “backdoor” access still requires a newly 
designed and constructed trail, when federal or state funds are in use, to meet 
ABAAS. Failing to follow funder requirements could result in loss of grants, repayment 
of earlier funds, and ineligibility for future federal or state funds. 
 
Must the Rolling Meadows Park District Retrofit Every Trail? No. In fact, instead 
of making retrofits as we suggest below, the alternative mentioned above, developing 
new trails that meet the access requirements, may be more viable. Many jurisdictions 
have used this approach. It saves the resources in a retrofit and applies those human 
and fiscal resources to new site development. This approach is specifically mentioned 
in the title II regulation at 35.150(b). 
 
What is Our Recommendation? We know the District wants trails to be accessible. 
For the Transition Plan Update, we did not review trails. In moving ahead, the District 
should take three steps. 
 
●​ The District should identify when trail resurfacing occurred at trail segments. If that 

work occurred after November 1, 2018, it should have been accessible and is a 
higher retrofit priority. 

●​ Address dispersion of trails. Make retrofit plans to ensure that trails across the 
District see improvements each year. 

 
●​ Create a toolkit for staff and contractors to use when trail resurfacing projects 

arise.  The toolkit should guide staff and contractors regarding cross slopes, 
running slopes, rest areas, gaps, changes in level, surface types, and signage. 

 
The minimum required of the District by title II of the ADA is that the “program” of trails be 
accessible to residents. This is measured by the “program access test” found in section 
35.150 of the title II regulation (see 28 CFR Part 35).   
 
This same concept applies to all of the Districts recurring amenities. We recommend that the 
district review its earlier transition plan along with this update and determine a one of every 
three application to assure compliance with the program access test.  
 
TRANSITION PLAN 
 
The District has transition plan that meets 35.150(d) of the DOJ title II regulation. The plan 
identifies the barrier, the corrective work, the date by which the work will occur (in our reports, 
the Phase), and the person responsible for barrier removal. Our work updates this plan. 
 
Barriers should be removed as soon as possible. Phasing the work allows access to occur 
and makes the best use of the resources of Rolling Meadows Park District. We recognize 
that each phase requires a different number of years for implementation. The District should 
determine the annual activity within its fiscal years. 
 
We recommend work in three phases. We also note work we believe need not occur in a 
category titled District Option. Should District plans change, or should other resources 
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become available, the corrective work needed at these sites is known. Finally, we do 
recommend some work occur as a smart practice. 
 
We have made cost references for planning purposes for the corrective work 
recommended.  We note that these are not estimates and should be used only for planning 
purposes. The final design, the year in which the work will occur, the relationship with the 
contractor, and many other factors must be considered before a cost estimate is made. 
 
Our total of all cost references is $354,186.40. We believe the work in Phase One, Two, and 
Three can be accomplished in seven fiscal years.  
 
We have balanced work through all three phases, and the District can certainly choose to 
reorder those recommendations. We describe our phasing below. 
 
●​ In Phase One, we recommend work in two categories: easy to do with existing staff and 

fiscal resources (low-hanging fruit), and work sites that are not compliant that is covered 
in older accessibility standards (such as parking and restrooms). We suggest that 
completion of this phase requires four fiscal years. Cost references for Phase One are 
$253,529.15. 
 

●​ In Phase Two, we recommend work in areas that are new to the 2010 Standards. This 
typically includes sports fields and courts, playground surfaces, playground components, 
and other park assets. We suggest that completion of this phase requires two fiscal 
years. Cost references for Phase Two are $96,170.25 

 
●​ In Phase Three, we typically recommend work in areas in two categories: elements that 

are new to the 2018 Illinois Accessibility Code, such as trails, and elements where retrofit 
is complex or costly. We currently have no recommendations in Phase Three. 

 
●​ We do phase some work as District Option, and we refer to District Option in the column 

labeled “4”. This is work at a site or element with access deficits where we believe the 
District can meet the program access test and defer plans to make these sites 
accessible, until and unless the District later alters these for another purpose. Cost 
references for District Option are $2,380.00 

 
●​ We identify corrections that are not currently subject to standards, but we refer to as 

“smart practices” in the column labeled “5”. These corrections, we believe, make your 
services and assets more accessible and usable by individuals with disabilities. Cost 
references for smart practices are $4,487.00 

 

COMMUNITY ENGAGEMENT 
 
The ADA does require the District to provide an opportunity for public feedback in the 
shaping of transition plan priorities. One in-person public feedback session was held on 
August 21, 2025 at the Rolling Meadows Community Center. Two members of the public 
attended the meeting. Some of the input shared related to infrastructure types of items – 
parking, walkways and simple suggestions such as benches along long hallways. Some 
other suggestions included more lighting in parks, focusing on the more severe issues first 
and creating more visibility in hazardous areas for those that move more slowly. 
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The general consensus was that the District does a great job with its sites and programming. 
A survey was also conducted. A separate report will outline the results of the survey. 
 
FUNDING ACCESS RETROFITS 
 
We provide this section to discuss some of the potential funding sources other park districts 
have used for ADA compliance. This is not intended as a comprehensive list. 

 
No Dedicated Federal Source 

 
There is no dedicated source of federal funds for accessibility renovations to existing sites. 
This will not likely change in the future. Even if a change were to occur, federal funding is 
unpredictable, as we have seen from other federal programs. 
 

Congressionally Directed Spending (Earmarks) 
 
Some of our clients have pursued Congressionally Directed Spending, also known as 
earmarks, for access work. These funds may be unpopular and are difficult to obtain. While 
this source of funding fell into disfavor and was not used for a decade or more, both political 
parties now fully embrace the program. This is an opportunity for the District. 
 

Community Development Block Grant Funds 
 
Several of our clients have acquired federal Community Development Block Grant (CDBG) 
funds for accessibility renovations at existing sites. CDBG funds often have a scale of priority. 
It is important to establish accessibility as a priority for CDBG applications. 
 

State Grants Programs 
 
Several states, and several of our clients, have successfully pursued state legislation to set 
aside dedicated state funds that can be used for specific park purposes, including access 
retrofits. To name a few, Illinois, New Jersey, Colorado, Ohio, Florida, and Texas all have 
sources of revenue funded in various ways, such as a real estate transfer tax. While the 
various states have all at times not fully funded these grant programs, they remain an 
effective tool regarding site acquisition and development. 
 

State Discretionary Funds 
 
Most state legislatures provide some type of discretionary funding for members of the 
legislature. In some states, these are relatively small grants of under $50,000. These can be 
a viable option for a Park District with good relationships with state legislators. 
 

Special Accessibility Legislation 
 
The Park District is well aware of the legislation that allows districts and municipalities that 
are partners in a special recreation association to levy a tax that can be used only for 
recreation for people with disabilities. The funds can be used for access retrofits at existing 
sites and facilities. Through the 5-8 fund, Illinois park districts and villages levy an estimated 
$85,000,000 annually for this purpose across the state. Surprisingly, no other state has 
adopted this model. 
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Private Giving 

 
Some of our clients have successfully sought private gifts for accessibility purposes. The 
private giving area is subject to fluctuations depending on the economy, political issues, and 
related fiscal impacts. In our experience, private giving works best when an agency has an 
employee dedicated to this purpose. 
 

Corporate Giving 
 
Some of our clients have successfully sought grants from corporations. These may, for 
corporate purposes, come from marketing (such as naming rights to a facility) or from 
community giving. Also, many corporations have a related foundation that manages 
corporate giving. In our experience, corporate giving works best when an agency has an 
employee dedicated to this purpose. 
 

Community Foundations and Other Foundations 
 
Community foundations, which operate on a regional basis, have also been involved in 
accessibility giving. Perhaps the greatest example here is the multi-million dollar Kellogg 
Foundation project that improved accessibility in Michigan, Ohio, Indiana, Illinois, and other 
states that bordered the Kellogg headquarters in Michigan. 
 

Other Methods 
 
There are many other methods, some of which are crafted by a community to meet a unique 
set of circumstances. These include: 
 
●​ Communities in New Jersey and Oregon take 100% of accessible parking fines and 

apply those funds toward recreation for people with disabilities. 
 

●​ Several Illinois park districts have added a $1 to $10 surcharge to every registration, 
earmarking the fees generated for access and inclusion expenses. 
 

●​ Several communities have successfully sought budget increases to address 
accessibility backlogs, just as they have with maintenance backlogs. Those increases 
may be general fund allocations, proceeds from successful referenda, or reallocations 
of under-expended funds originally budgeted for other local government purposes.  

 
Risk Management 

 
Investing in safety saves money by avoiding legal expenses related to injuries on Park 
District properties. The same concept applies here. Investing in retrofits saves the Park 
District the cost of staff time and attorneys to defend against ADA lawsuits or administrative 
complaints. 
 
While we do not believe a decision about access should hinge solely on risk management 
factors, we do recommend that Rolling Meadows Park District be aware of this factor going 
forward. ADA enforcement continues to grow and touch more and more communities. 
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Relief under the ADA is injunctive in nature, but the time consumed and cost of litigation can 
be a great drain on human and fiscal resources. 

 
The General Fund 

 
Another method is to fund retrofits through the General Fund, Corporate Fund, or CIP. Some 
of the methods discussed earlier in this section help to reduce General Fund reliance. These 
typically are not a substitute for General Fund support. 
 
IMPLEMENTATION STRATEGIES 
 
Title II of the ADA is relatively straightforward. That said, we offer some suggestions below 
regarding the implementation of the several mandates in the regulation. 
 
1.​ Maintain a strong relationship with disability advisory groups. Make it a point to 

seek out and work with local advocacy groups, and seek their feedback on future 
initiatives. Having a good relationship between the District and the advocacy groups 
will help greatly in meeting the ADA mandates and improving the quality of life for all, 
including those with disabilities. 
 

2.​ Acquire and maintain the Certified ADA Coordinator credential. There is no 
nationwide credential required for ADA implementation. However, a Certified ADA 
Coordinator will benefit the District, keeping it current on implementation strategies 
and smart practices from other local entities in the United States. 
 

3.​ Identify available sign language interpreters and enter into agreements before 
situations arise where the District needs such services. Negotiate rates, availability, 
environments where the work will occur, and so forth. 

 
4.​ One of the title II requirements for communications produced by the District requires 

the Department to respond to inquiries in the form by which the person 
inquired. We also believe that this is the courteous way to respond. Here, if an 
inquiry to the Park District comes in the form of a Braille document, the response from 
the Park District should also be in Braille. 
 
We recommend the Park District or NWSRA either locate the nearest Braille 
printer and enter into an arrangement for use, or simply acquire one and have 
employees learn how to use it. For a review of this topic by the American 
Foundation for the Blind, visit this site. 
 

5.​ Acquire assistive listening systems. There are three principal types: inductive loop 
systems, infrared systems, and FM systems. These devices are helpful for persons 
with some residual hearing. These devices separate speech from ambient noise and 
amplify speech. People who are deaf or hard of hearing may prefer, for various 
reasons, one type of device. The National Association of the Deaf has a brief review 
of the topic here. 

6.​ Learn about the website access requirements. The Department of Justice 
published a final and enforceable website access standard this year. The new website 
standard issued by DOJ requires the District website to be accessible by April of 
2027. 

https://www.afb.org/blindness-and-low-vision/using-technology/assistive-technology-products
https://www.nad.org/resources/technology/assistive-listening/assistive-listening-systems-and-devices/
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7.​ Develop an ongoing series of disability training for employees. Every day, new 

products appear on the market, agencies issue new enforcement decisions, and local 
entities develop and refine strategies for inclusion and access. Keep current on these 
developments and share this news with District staff. 
 

8.​ Stay aware of advances in medical technology. Anti-seizure medication and 
insulin are both now available in nasal spray form. This is much different than earlier 
methods of administering medication. This likely changes the types and frequency of 
requests the District will receive. 

 
9.​ Continue the partnership with the other entities that comprise NWSRA. This 

unique and award-winning service delivery model provides benefits for Rolling 
Meadows Park District residents and families with and without disabilities. 

 

CONCLUSION  
 
Rolling Meadows Park District has a variety of facilities and sites. The skilled staff operates 
facilities and sites the community wants and enjoys. This report identifies some issues that 
are typical in parks and recreation infrastructure and some that are unique to the District. The 
District takes steps towards accessibility every year and that undoubtedly helps. That said, 
access work should occur every year during the transition plan. 
 
While no one can say with certainty how long the District can stretch these projects, the 
District should make access retrofits an ongoing part of its annual plans and budgets. US 
Department of Justice officials have said the District must complete work as soon as is 
possible. 
 
Be certain to understand that a complaint could force the District to accelerate its pace. 
Making access projects a high priority is a show of good faith. 
 
It was an honor to serve the Park District again. If we can help in the future, please reach out. 
 

Submitted by:​   
​ John N. McGovern, JD 
​ Partner, Principal-in-Charge 
​ WT Group Accessibility Practice 
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BOARD MEMORANDUM 
 

September 9, 2025, Board Meeting Agenda Item 

 
To: Board of Commissioners 

From:  Nick Troy, Executive Director 
 Conor Cahill, Superintendent of Recreation 

Re: Updated R.E.C. IGA with District 15 
____________________________________________________________________________________________ 
 
Background/Analysis 
For many years, the Rolling Meadows Park District and District 15 have partnered to provide 
before- and after-school care for students at Central Road, Kimball Hill, and Willow Bend. The 
previous agreement has expired, and District 15 has requested that we proceed with one-year 
agreements for our R.E.C. program at their sites. 
 
While updating agreements on an annual basis can be inefficient, we have finalized terms for the 
2025–2026 school year at a rate of $53 per day. As a reminder, several years ago the agreement 
was restructured so that District 15 charges a rental fee, and the Park District retains 100% of 
program registration revenue. 
 
This agreement is separate from our mowing services and the use of school space for additional 
programming. 
 
 
 
 
 
 
 
 
 
 
 
Action and Motion Requested 
Move to approve the updated 2025-2026 Intergovernmental Agreement for R.E.C program with 
Community Consolidated District 15 as presented. 



 

 
INTERGOVERNMENTAL LICENSE AGREEMENT FOR 

THE OPERATION OF A BEFORE AND AFTER SCHOOL R.E.C. 
PROGRAM 

 
 

This Intergovernmental License Agreement for the Operation of a Before and After School 
R.E.C. Program (“Agreement”) is entered into as of the date of the last party to sign below, by and 
between the Board of Education of Community Consolidated School District No. 15, Cook 
County, Illinois (“School District”), and the Rolling Meadows Park District (“Park District”). The 
School District and Park District are hereinafter sometimes referred to individually as a “Party,” 
and collectively as the “Parties.” 

 
WHEREAS, the School District and the Park District desire to cooperate in expanding 

public recreational opportunities to the community by providing quality before and after school 
child care for the students who are enrolled in those schools listed in Exhibit A (the “Schools”) 
and can benefit from structured recreational activities before and after the regular school day; and 

 
WHEREAS, the Park District agrees to operate a before and after school care program at 

the Schools on the terms and conditions hereinafter set forth; and 
 

WHEREAS, the School District desires to grant the Park District a license to operate the 
before and after school care program; and 

 
WHEREAS, the School District and the Park District have the authority to enter into this 

Agreement pursuant to the Intergovernmental Cooperation Act, 5 ILCS 220/1 et seq., and Article 
7, Section 10 of the Constitution of the State of Illinois. 

 
NOW, THEREFORE, in consideration of the mutual covenants contained herein, and 

other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties agree as follows: 

 
1. Park District Responsibilities. The Park District agrees to perform the following duties 

and responsibilities: 
 

a. Establish and operate a before and after school child care program, which shall be 
referred to as R.E.C., at the Schools (the “Program”), which shall be open to all 
students who are enrolled in grades kindergarten through fifth grade at the Schools. 

 
b. Provide quality staff to perform child care services for the Program and who have 

all the necessary training, required to provide the services for the Program. 
 

c. Should the Park District choose not to operate the Program during any school year 
due to low enrollment, the Park District must provide written notice to the School 
District of its intent to not operate the Program either for that school year overall or 
for any particular school to the extent of the Parties agreement. Such written notice 



 

from the Park District of its intent not to operate the program must be received by 
the School District no later than July 15th prior of the Initial Term or any subsequent 
Renewal Terms. Should the Park District fail to provide such notice by this date, it 
will be obligated to operate the Program overall or for any particular school, in 
accordance with this Agreement, for the full school year regardless of enrollment. 
If the Park District chooses not to operate the Program, either overall or at any 
particular School, the School District may contract with another entity to operate a 
similar program. The Park District agrees that such use of the Schools by a third 
party shall not constitute a breach of this agreement or any other agreement between 
the School District and Park District. 

 
d. Provide all necessary program materials for a successful and age-appropriate program. 

e. Establish and collect program registration fees sufficient to at least offset direct 
program expenses. The Park District shall retain all program revenue. 
 

f. To reimburse the School District for the costs it will incur as a result of this 
Agreement (including custodial costs and other miscellaneous costs), the Park 
District shall pay the School District a per diem fee, per School, in the amount of 
$53.00, in the Term, for each day that the Program is in session. The School District 
will invoice the Park District on a quarterly basis. 
 

g. Ensure that each Program staff member undergoes a criminal background check, in 
accordance with School Code Section 10-21.9(f[), 105 ILCS 5/10-21.9(f[), and the 
Park District Code Section 8-23, 70 ILCS 1205/8-23, prior to beginning work in the 
Program. The Parties agree to cooperate fully, and to execute and deliver any and 
all necessary documents and take all additional actions which may be necessary or 
appropriate, in order to facilitate the Park District's compliance with this 
subparagraph g. To the extent the School District performs any fingerprint criminal 
background checks for Program staff members, the School District shall invoice the 
Park District quarterly for the actual cost of any such background checks of its 
employees. For the Initial Term, the costs of such background checks is anticipated 
to be $51.75 per background check. 
 

h. Comply with all applicable federal, state, county, and local laws, ordinances, rules, 
and regulations, including but not limited to: (i) student confidentiality laws such 
as the Illinois School Student Records Act, the Illinois Mental Health and 
Developmental Disabilities Confidentiality Act, and the federal Family Educational 
Rights and Privacy Act, and all rules and regulations governing the release of 
student records and medical records; and (ii) obtaining all necessary licenses and 
approvals to operate the Program. 

 
 

i. The Park District shall be responsible for the cost of any repairs necessitated by acts 
or omissions of their own employees, agents or invitees. In the event of such 
damages or repairs, the Park District shall promptly report the issue to the School 



 

District and reimburse the School District for the full cost of repair, at the School 
District's option, ordinary wear and tear excepted, as long as such costs are 
documented. The Park District will not be permitted to make any alterations or 
improvements to the Schools without the explicit written permission of the School 
District. 
 

j. Comply with all applicable requirements of Faith’s Law (105 ILCS 5/22-94, added 
by P.A. 102-702, as may be amended) for Park District staff working at the 
Program. 

 
k. The Park District shall provide priority registration benefits to all interested School 

District staff who reside within the School District's boundaries. 

 
2. School District Responsibilities. The School District agrees to perform the following 

duties and responsibilities: 
 

a. Provide sufficient usable space for the Park District as detailed in Exhibit B. 
Notwithstanding the foregoing, the School District has the right to provide 
reasonable sufficient usable alternate space for the Program in order to effectively 
accommodate other School District or program needs. 

 
b. Provide the Park District staff with access to the Schools thirty (30) minutes prior 

to the morning and afternoon sessions and fifteen (15) minutes after the morning 
and afternoon sessions end or until all children have been picked up. 

 
c. Provide utilities and operational maintenance of the assigned program space and 

custodial services to maintain a safe and clean program environment.   
 

d. Comply with all applicable federal, state, county, and local laws, ordinances, rules, 
and regulations, including but not limited to all laws, ordinances, rules and 
regulations pertaining to the operation of a public school, as such relates to this 
Agreement.   

 
 
3. Term and Termination. The term of this Agreement shall commence on July 1, 2025, and 

shall terminate on June 30, 2026 ("Initial Term"). The Parties may renew this Agreement 
for additional one-year terms (a "Renewal Term") by mutual written agreement, which is 
to be provided by March 1'' of the Initial Term or any Renewal Term. At the time of 
renewal, the Parties shall negotiate the per diem fee for each Renewal Term. This 
Agreement may be terminated at any time by mutual agreement of the Parties, or by the 
School District upon thirty (30) days’ prior written notice. 

 
4. Annual Meeting. The Parties shall meet annually to discuss the Program during the Term 

and each Renewal Term. 
 



 

5. Program Hours. The Program’s morning and afternoon sessions shall operate during the 
hours provided on Exhibit B on all days when the Schools are in session. For any days 
when the Schools are operating on an adjusted student schedule (including remote 
learning), the Program will operate as mutual agreed upon by the Parties. 

 
6. Employment and Supervision. All Program staff members are and will remain employees 

of the Park District rather than the School District. The Park District shall be responsible 
for the payment of salaries and benefits, and the evaluation, supervision and direction of 
Program staff members. Notwithstanding the foregoing, the School District may request 
that the Park District remove a staff member from the Program if, in the School District’s 
reasonable opinion, the staff member is not performing in compliance with the School 
District’s policies and/or standards of conduct, and the School District determines, in its 
sole discretion, that the individual poses a risk to students or a disruption to School District 
operations. In such event, the School District shall notify the Park District of this 
determination in writing, and such employee must be immediately removed as a staff 
member in the Program. It remains the responsibility of the Park District alone, as the 
employer of such staff member, to make a determination about the employment status of 
such individual. The Park District shall be responsible thereafter for replacing him or her 
as soon as is reasonably practicable. 

 
The Associate Superintendent shall serve as the School District’s liaison for the Program. 
The Park District shall appoint a coordinator for the Program and site directors for each of 
the Schools. The Park District’s Program coordinator shall provide the Associate 
Superintendent with the names and contact information for all site directors and provide 
updates to the list as needed. The site directors shall be responsible for the respective 
programs and activities at the Schools and other aspects related to the operation of the 
Program at their sites. 

 
7. School District Property. Any property provided by the School District to the Park District 

for the operation of the Program, including any keys and school identification badges, must 
be signed out by the responsible Park District representatives and returned to the School 
District at the end of each school year or immediately upon request. 
 

8. Third Party Beneficiaries. This Agreement is entered into solely for the benefit of the 
contracting Parties, and nothing in this Agreement is intended, either expressly or 
impliedly, to provide any right or benefit of any kind whatsoever to any person or entity 
who is not a party to this Agreement, or to acknowledge, establish or impose any legal duty 
to any third party. 

 
9. Indemnification. The Park District agrees to indemnify, defend, and hold harmless the 

School District, its individual Board members, administrators, employees, volunteers and 
agents (“School District Indemnitees”) from and against any and all claims, demands, 
actions, liabilities, damages, costs and expenses (including reasonable attorney’s fees and 
court costs) arising from or in connection with the Park District’s activities under this 
Agreement and any breach of this Agreement, except to the extent that said claims, 



 

demands, actions, liabilities, damages, costs and/or expenses have been caused by the 
negligent or intentional misconduct of the School District Indemnitees. 

 
The School District shall defend, indemnify and hold harmless the Park District, its park 
commissioners, officers, employees and agents (“Park District Indemnitees”) from and 
against any and all liabilities, claims, losses, costs, damages and expenses of every nature 
whatsoever, including without limitation reasonable attorneys' fees and court costs 
(collectively, “Claims”), suffered, incurred or sustained by any Park District Indemnitees, 
including, without limitation, liabilities for the death of or injury to any person or the loss, 
destruction or theft of or damage to any property, arising from or in connection with the 
School District Indemnitees, or any other person acting on their behalf or with their 
authority or permission or as a result of School District’s operations or of its breach of any 
provision of this Agreement, except to the extent that said claims, demands, actions, 
liabilities, damages, costs and/or expenses have been caused by the negligent or intentional 
misconduct of the School District Indemnitees. 

 
In the event of any injury to any person occurring at a School while any Park District 
employees are present in connection with the Program and personally observed by the 
employee, whether or not during the hours of operation of the Program, the Park District 
shall provide immediate notice to the Associate Superintendent (or his/her designee). 

 
10. Insurance. Each Party shall obtain and maintain in full force and effect during the term of 

this Agreement, or any extension thereof, (a) Commercial General Liability Insurance with 
limits of not less than $2,000,000 per occurrence, a general aggregate limit of not less than 
$2,000,000, and umbrella coverage with limits not less than $2,000,000; (b) Worker’s 
Compensation Insurance in the statutory amounts and Employer’s Liability Insurance with 
limits of at least $500,000 each accident for bodily injury by accident and each employee 
for bodily injury by disease; and (c) Commercial Automobile Liability Insurance with 
limits of not less than $1,000,000 combined single limits for bodily injury and property 
damage, on all vehicles owned or operated for purposes of the Program. Each Party’s 
General Liability insurance policy and the Park District’s Automobile Liability insurance 
policy shall name the other Party’s indemnitees identified in Paragraph 9 as additional 
insureds on the above- required policies. The Park District also agrees to obtain and 
maintain in full force and effect statutory Workers’ Compensation Insurance. All policies, 
with the exception of Workers’ Compensation, must be on an occurrence basis, not a claims 
made basis. 

 
The minimum insurance coverage specified in this Paragraph 10 may be provided by self- 
insurance, participation in a risk management pool, commercial policies of insurance, or a 
combination thereof. Prior to the commencement of this Agreement or any extensions 
thereof, and upon request of either Party, each Party shall furnish the other Party with the 
above-described Certificates of Insurance and applicable policies and endorsements 
thereto, executed by a duly authorized representative of each insurer, showing compliance 
with the insurance requirements set forth above. 

 



 

11. Governing Law and Severability. This Agreement shall be construed in accordance with 
the laws of the State of Illinois. If any provision of this Agreement is invalid or 
unenforceable, the remainder of the Agreement shall not be affected thereby and each 
remaining term, covenant or condition of the Agreement shall be valid and enforceable to 
the fullest extent permitted by law. Jurisdiction over any dispute shall be in the Circuit 
Court of Cook County, Illinois. 

 
12. No Waiver of Tort Immunity. Nothing contained in this Agreement shall be construed or 

deemed to diminish or constitute a waiver or relinquishment by any Party of the rights, 
privileges, defenses and immunities available or afforded to it under the Illinois Local 
Governmental and Governmental Employee's Tort Immunity Act or under other State 
statutes affording similar protections. 

 
13. Notice. Notices shall be deemed properly given hereunder if in writing and either emailed, 

hand delivered, sent by United States mail, to the Parties at their respective addresses 
provided below, or as any Party may otherwise direct in writing to the other Party from 
time to time: 

 
If to School District: If to Park District: 

 

Community Consolidated Rolling Meadows Park District 
School District No. 15 Park Central - Administration 
580 North First Bank Drive 3000 Central Road 
Palatine, Illinois 60067 Rolling Meadows, Illinois 60008 
Attn: Assoc. Superintendent Attn: Executive Director 
lazors@ccsd15.net ntroy@rmparks.org    

 
Notices sent by United States mail or email shall be deemed delivered on the day after it 
is sent, and notices hand delivered shall be deemed given on the date of delivery. 

 
14. Entire Agreement. This Agreement contains the entire agreement between the Parties with 

respect to the use of the Schools in connection with the Program and cannot be modified 
except in a writing, dated subsequent to the date hereof and signed by all Parties. 

 
15. No Joint Venture. Nothing in this Agreement shall be deemed to create any joint venture 

or partnership between the Parties. Neither the Park District nor School District shall have 
the power to bind or obligate each other except as to the extent expressly set forth in this 
Agreement. Neither the Park District nor its individual employees, contractors, officers, or 
volunteers shall be deemed employees or agents of the School District, nor shall the Park 
District represent or hold out any of its programs or activities as being conducted, sponsored 
or otherwise approved by the School District. 

 
16. Sublicense and Assignment. The Park District shall not sublicense, assign or delegate this 

Agreement or any part thereof without the prior written consent of the School District, 
which may be withheld in its sole discretion. 

 

mailto:lazors@ccsd15.net


 

17. Authority. The individual officers of Park District and School District who have executed 
this Agreement represent and warrant that they have the full power and lawful authority to 
execute this Agreement and perform and fulfill the obligations and responsibilities 
contemplated hereunder on behalf of and in the name of their respective governing boards. 

 
18. Multiple Counterparts. This Amendment may be executed in counterparts, each of which 

shall be an original but all of which taken together shall constitute but one and the same 
instrument. In the event any signature is delivered by facsimile or by e-mail delivery of a 
scanned PDF file, such signature shall create a valid and binding obligation of the Party 
with the same force and effect as if the facsimile or scanned PDF signature page were an 
original thereof. 

 
19. Existing Agreement. The Parties agree that this Agreement takes precedence over any other 

existing agreements between or among the Parties concerning the use of facilities. 
 
 
 
 
 

[Signature Page Follows]



 

IN WITNESS WHEREOF, the undersigned duly authorized representatives of the Park 
District and the School District have caused this Agreement to be executed on the date(s) set forth 
below.
BOARD OF EDUCATION OF 
COMMUNITY CONSOLIDATED 
SCHOOL DISTRICT NO. 15 

 
 
By:   

ROLLING MEADOWS PARK DISTRICT 
 
 
 
 
By:  

Its:   Its:  

Date:    Date:   

Attest:   Attest:  

Its:   Its:  

Date:    
 
 

Date:    
 
 



 

EXHIBIT A 
Community Consolidated School District No. 15 

Schools included in Rolling Meadows Park District R.E.C. 
Program 

 
 
1. Central Road Elementary School 

(“CR”) 3800 Central Road 
Rolling Meadows, IL 60008-2554 

 
2. Kimball Hill Elementary School 

(“KH”) 2905 Meadow Drive 
Rolling Meadows, IL 60008-1801 

 
3. Willow Bend Elementary School 

(“WB”) 4700 Barker Avenue 
Rolling Meadows, IL 60008-3202



 

Exhibit B 
R.E.C. Program Times and General Room Use 

 
 
 

 
SCHOOL AM START 

TIME 
AM END 

TIME 

MON - THU 
PM START 

TIME 

FRIDAY PM 
START TIME PM END 

TIME 
ROOM 
USED 

ROOM 
USED 

ROOM 
USED 

OTHER 

CR 6:45 AM 9:15 AM 3:55 PM 3:05 PM 6:00 PM Art Room Gym  Playground 

KH 6:45 AM 8:25 AM 3:05 PM 2:15 PM 6:00 PM Art Room Gym  Playground 

 
WB 

 
6:45 AM 

 
8:25 AM 

 
3:05 PM 

 
2:15 PM 

 
6:00 PM 

 
Cafeteria 

 
Gym 

LRC for 30- 
45 minutes 
for 
homework 

Playground 
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