Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on September 9, 2025.

President Bolash called the meeting to order at 7:30rM. After the pledge of allegiance, roll was taken.

COMMISSIONERS PRESENT

Liz Bolash, President Matt Postma, Commissioner
Mark Votruba, Vice President Christine Savino, Commissioner
Bill Cooley, Commissioner Jay Sullivan, Treasurer

Emily Ford, Commissioner

STAFF PRESENT

Nick Troy, Executive Director Tiffany Quattrocchi, Mgr. of Human Resources
Conor Cahill, Supt. of Recreation & Employee Engagement
Doug Haywood, Supt. of Finance & IT Dominic Calderisi, Natural Resources

Brian McKenna, Supt. of Parks & Trades Specialist

Bob Veller, Supt. of Ice Liz Dalessandro, Recording Secretary

VISITORS PRESENT
John McGovern, WT Group
Shelley Zuniga, WT Group

SPECIAL BOARD ACTION
None.

RECOGNITION OF VISITORS
Comm. Bolash acknowledged tonight’s visitors and noted their presentation is scheduled for the New

Business Section of the agenda.

CONSENT AGENDA
Comm. Postma moved, seconded by Comm. Ford, the Board of Park Commissioners approve the
previously distributed consent agenda. The motion was unanimously approved by all present.

FINANCE

The financial summary of the Park District as of August 31, 2025, is as foliows: zero in the payroll account,
$25,000.00 in the administrative account, $322,535.75 in the general fund. The Park District investment
summary is as follows: $30,565 the BMO Harris Bank prime money market plus account, $2,726 in the
Evergreen Bank Group Cornerstone money market account and $12,210,830 in the lllinois Park District
Liquid Asset Fund (IPDLAF+).

Comm. Sullivan read and moved, seconded by Comm. Votruba, the Board of Park Commissioners approve
the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON SEPTEMBER 9, 2025



BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK

DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE AMOUNT
15648  City of Rolling Meadows $38,336.30
15649  Collins Plumbing & Jetting $4,587.10
15650 Constellation New Energy $1,591.84
15651 Enerstar $1,900.00
15652 Enterrium $2,794.70
15653 G & I Electric $1,525.00
15654  General Mechanical Services $1,275.00
15655 Grainger $1,842.80
15656 lllinois Shotokan Karate $1,878.24
15657 LRS Holdings $1,008.16
15658  Mid Coast Hockey Officials $3,390.00
15659  PlanSource $1,056.04
15660 Verizon Wireless $1,770.61
15661 WT Group $7,520.85

Total General fund Checks for September 9, 2025 $70,476.64
AYES: Presented the 9th day of September 2025
NAYS:

ABSENT: Approved the 9th day of September 2025

Q Ll

PreSIdent Board of Park Commissioners

ATTEST: w/@

Secretary, Board of Park Commissioners

Comm. Postma asked for more information about the football/cheer sponsorship item(s) and wanted to
know if their own fees cover these costs. Supt. Cahill explained how these programs generate additional
funding and contribute to their events, which are split 50/50 with the district. Following this explanation,
Comm. Bolash initiated the vote on this item. The motion was unanimously approved by all present.

UNFINISHED OR CONTINUING BUSINESS
None.

NEW BUSINESS

Comm. Bolash introduced the first item of new business, the presentation, review and approval of the
updated 2025 ADA Transition Plan. She welcomed the visitors from WT Group who were there to
present findings of their Partial Access Audit and recommend an Updated Transition Plan. Shelley Zuniga
and John McGovern both introduced themselves to the board and shared a little bit about their



professional backgrounds before leading into the presentation. Mr. McGovern began by going over the
standards and what factors are considered in a review. Ms. Zuniga then provided findings to the board
from the existing site access evaluations, identifying strengths and deficiencies, and noted our biggest
area of improvement is retrofitting older buildings and infrastructure. She then detailed strategies for
success and provided recommendations for improvements, including estimated costs. There was topic
discussion amongst the board, present staff, and the WT Group Representatives regarding these
findings, recommended action, and the best way to proceed. Following this discussion, Comm. Bolash
thanked Ms. Zuniga and Mr. McGovern for attending tonight’s meeting and presenting this information.
Comm. Savino moved to approve the updated 2025 Transition Plan, seconded by Comm. Votruba. The
motion was unanimously approved by all present.

Comm. Bolash introduced the next item of new business, review and approval of the Intergovernmental
Agreement with Community Consolidated School District Number 15 for the 2025-26 School Year. She
asked Dir. Troy to further discuss this item. He discussed his conversations with District 15 and identified
any changes to the board. Dir. Troy mentioned that the agreement changed to a one-year term, but he
hopes to revert to a longer term in the future. He advised the board he is confident moving forward with
this agreement for this next school year. As there were no questions regarding this agreement, Comm.
Postma moved, seconded by Comm. Ford, to waive the reading of the full agreement with District 15.
The motion was unanimously approved by all present. Comm. Sullivan then moved, seconded by Comm.
Postma, to approve the Intergovernmental Agreement with Community Consolidated School District
Number 15 for the 2025-26 School Year. The motion was unanimously approved by all present.

DEPARTMENT UPDATES
Administration:

Supt. Haywood had no updates this week. Comm. Postma requested an update on the status of the tax
levy. Supt. Haywood advised everything is still in order and we are simply waiting.

Mgr. Quattrocchi advised that the new Safety and HR Coordinator, Misti Robinson, started last month and
discussed a new weekly newsletter they are excited about starting. Dir. Troy advised the board that Misti
Robinson was unable to attend tonight’s meeting, so she will be at the next one to meet them.

Ice:

Supt. Veller discussed the start of the Learn to Skate classes. He feels they are off to a strong start with
268 skaters currently enrolled, which is the maximum we can accommodate with existing coach staff and
their current schedules. There was topic discussion regarding the composition of enroliment, temporary
changes to our class make-up policy, as well as recent complaints received and how they are being
handled. Supt. Veller expressed strong satisfaction with how Supv. Smith has been managing the start of
the program, especially when conflicting feedback is received and he is eager to see how she continues to
handle the next few weeks of the program and the holiday exhibition. Comm. Bolash expressed
appreciation for the complaint strategies discussed. There was additional topic discussion. Comm. Postma
asked if freestyle lessons and program information will be in the next guide. Supt. Veller advised that the
Ice Department information in the catalogue tends to be less detailed due to timing that conflicts with the
Marketing Department’s catalogue production schedule. Comm. Postma proposed a goal of having the Ice
Summer Camp information in the next appropriate edition of the catalogue. Supt. Veller agreed.



Parks:
Supt. McKenna began by detailing recent complaints received from neighbors, identifying which issues

remain outstanding, and explaining his plans to resolve them. He then provided the board with status
updates on various projects throughout the district, such as painting at West Meadows, sealcoating, and
the near completion of the Community Center Park Project. Supt. McKenna discussed the remaining steps
needed to finalize the park, and ongoing landscaping efforts. He noted an issue with the soundproof
fencing for the pickleball courts that might prevent their completion before the Ribbon Cutting Ceremony,
and if they are not ready, the pickleball courts will be the only feature not open that day. Supt. McKenna
finished his report by discussing the recently completed improvements at Kimball Hill Park, including the
new roof and painting the outside of the bathhouse, and confirmed the installation of the retaining wall
for the new path is underway. He outlined the remaining work to be done prior to Meadows Fest and
discussed ongoing preparations in collaboration with Supt. Cahill’s team. Dir. Troy returned the discussion
to Community Center Park. While he has been advised all elements should be complete before the Ribbon
Cutting Ceremony, he stated that if the soundproof fencing is not complete, the pickleball nets will not be
set up. Comm. Cooley asked if the nets could be temporarily installed for the unveiling and then removed
to prevent play until the fencing is complete. There was topic discussion regarding the pickleball courts.
Both Supt. McKenna and Dir. Troy emphasized they would not open the courts for play until the
soundproof fencing is fully installed, to honor commitments made to neighboring residents.

Recreation:

Supt. Cahill went over preparations for Meadows Fest this weekend, including a baggo tournament on
Friday. He is confident that his team is ready for the Fest. Supt. Cahill then discussed the start of school
and stated that before and after care, as well as preschool, are going smoothly so far. He ended his report
by noting some of the positive feedback he has received regarding how the Adult Activity Center Programs
have been handled recently with shifting responsibilities.

REPORT OF OFFICERS
President:
None.

Vice President:
None.

Treasurer:
None.

Executive Director:

Dir. Troy began by sharing a thank you note received from Palatine Township. He advised the board that
our Adult Activity Center has been gifted a grant from Palatine Township for the past few years and a few
members attended their recent board meeting with a presentation and handmade coasters as gifts.
Palatine Township was very appreciative. Dir. Troy mentioned that the next active application period is
open and our Adult Activity Center intends to re-apply. Dir. Troy informed the board that this year’s SLSF
Celebrate Ability Gala will be held on November 7 and asked any commissioners interested in attending
to let him know. Dir. Troy then updated that he is working with the Marketing Team and Supt. McKenna
on something to help inform the public about etiquette with wildlife at Kimball Hill Park. There was topic
discussion regarding other wildlife complaints received from locals.



MATTERS FROM COMMISSIONERS
Comm. Savino noted the beauty of the parks and expressed appreciation to the Parks team for all of their
hard work.

SCHEDULE OF MEETINGS

Regular Board Meeting September 23, 2025 7:30 PM
Regular Board Meeting October 14, 2025 7:30 Pm
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Cooley moved to adjourn
the regular meeting. Comm. Postma seconded the motion at 8:48 PM. Motion was unanimously approved
by all present.

AYES: Presented the 23rd day of September 2025
NAYS:
ABSENT: Approv the 23rd day of September 2025

Pre5|dent, doard of Park Commissioners
ATTEST:

)

Secretary, Board of Park Commissioners






