APPROVED 10.22.24

Minutes of the Decennial Committee Meeting on Local Government Efficiency for Rolling Meadows Park
District, Park Central Administration Building, 3000 Central Road, on September 24, 2024.

Following a motion to temporarily adjourn the Regular Board Meeting of September 24, 2024, Dir. Troy
called this meeting to order at 7:37 PM, and roll was taken.

COMMITTEE MEMBERS PRESENT

Liz Bolash, Board President Matt Postma, Commissioner

Jay Sullivan, Board Treasurer Nick Troy, Executive Director

Bill Cooley, Commissioner Doug Haywood, Supt. of Finance & IT
Emily Ford, Commissioner & Committee Chairperson Josh Ludolph, Resident Member
Kimberley Meehan, Commissioner Scott Paddack, Resident Member
COMMITTEE MEMBERS ABSENT

Mark Votruba, Commissioner

OTHERS PRESENT:

Conor Cahill, Supt. of Recreation Dominic Calderisi, Safety Coordinator
Brian McKenna, Supt. of Parks & Project Manager
Bob Veller, Supt. of ice Liz Dalessandro, Recording Secretary
VISITORS PRESENT

None.

PRESENTATION OF THE COMMITTEE
Dir. Troy presented the committee’s findings as described below:

Resolution 2023-0502 Decennial Committee — Meeting #1 Summary

The Decennial Committees on Local Government Efficiency Act, 50 ILCS 70/1, et seq., requires units of
local government that levy any tax, including park districts, forest preserve districts, and conservation
districts, to form a committee to study local government efficiencies and issue a report to the county board
in which the unit of local government is situated.

In accordance with Public Act 102-1088, the Rolling Meadows Park District established a Committee on
Local Government Efficiency at the May 23, 2023 Park Board meeting. The committee is comprised of the
seven Park Board of Commissioner, including Chairperson Ford, Executive Director, Nick Troy,
Superintendent of Finance & IT, Doug Haywood and two residents; Soctt Paddack and Josh Ludolph. The
committee's first of three required meetings is scheduled for tonight, September 24th. This initial meeting
will concentrate on the themes of Governance and Policies/Procedures, covering the Park District’s
governing statutes, ordinances, rules, procedures, powers, and jurisdiction.

The feedback and discussion generated during all three required meetings will be incorporated into a final
Efficiency Report, which will then be submitted to Cook County by November 23, 2024. The Efficiency
Committee will be dissolved following approval and submission of the Efficiency Report, and the process
will be repeated every ten years thereafter. Meeting minutes, as required, will be approved at the next
available meeting.
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Minutes of these meetings will be recorded as required by the Act, and surveys for attending members
are available.

Introduction

This initial meeting will concentrate on the themes of Governance and Policies/Procedures, covering the
Park District’s governing statutes, ordinances, rules, procedures, powers, and jurisdiction. Resident
members Ludolph, and Paddack met with me on September 9 to discuss Meeting One’s themes. Here is
our summary.

The Rolling Meadows Park District, incorporated in 1958, operates as an independent unit of local
government dedicated to parks, recreation, and conservation. Governed by the Park District Code (701LCS
1205/1 et seq.), it serves as a specialized taxing entity focusing solely on the parks and recreational needs
of the community. Over the years, the Park District has garnered recognition for its excellence, including
being a four-time finalist for the National Gold Medal award and earning accreditation as an Hllinois
Distinguished Accredited Agency.

Governance and Structure

The Rolling Meadows Park District is overseen by a seven-member Park Board, composed of non-partisan
and non-compensated Commissioners elected during the Consolidated Election. This board ensures
focused representation, with the primary goal of managing parks and recreational facilities, parks and
programs. Unlike general-purpose governments, the Park District’s specialized nature ensures heightened
budget oversight, ensuring resources are allocated specifically for recreational and conservation purposes.
This dedicated governance structure promotes community involvement, transparency, and accountability.

Key Benefits of an Independent Park District

Focused Representation
Increased Transparency
Revenue and Asset Protection
Efficient Resource Use
Promotion of a Healthy Lifestyle
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Legal Framework and Statutes Governing Park Districts

lMinois park districts operate under various statutes, including, but not limited to the Americans with
Disabilities Act, the Audit Act, the Open Meetings Act, and the lllinois Park District Code, which outlines
the extensive powers granted to park commissioners.

Section 8-1 of the Illinois Park District Code outlines various corporate or general powers granted to park
districts. Key highlights of these powers include but are not limited to: Acquisition and Management;
Development and Improvements; Levying Taxes; Contracting and Agreements; and finally, Regulation and
Enforcement.

Additionally, the Property Tax Extension Limitation Law (PTELL) restricts annual tax increases to 5% or the
rate of inflation, whichever is lower. Any tax increase beyond this cap requires voter approval through a
referendum, ensuring community input in financial decisions.
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District Policies and Procedures

The Rolling Meadows Park District has adopted a comprehensive set of policies, ordinances, and plans,
including, but not limited to:

1. Park Rules and Regulations Ordinance
2. Administrative Policies Manual
3. Full-Time and Part-Time Personnel Policy Manuals
4. Strategic and Comprehensive Master Plans
5. Financial Reporting
6. Safety Practices and Risk Reduction
PUBLIC COMMENT

Dir. Troy opened the floor for questions and public comment. There were none.

PUBLIC SURVEY
Dir. Troy offered a resident survey to any residents in attendance. There were none.

MOTION TO ADJOURN THE COMMITTEE MEETING

Upon conclusion of business, Comm. Cooley moved, seconded by Comm. Postma, the Board of Park
Commissioners adjourn the Decennial Committee Meeting on Local Government Efficiency and return to
the Regular Board Meeting. The motion was passed unanimously by all present, and the regular meeting

reconvened at 7:46 PM.

Respectfully submitted and Approved October 22, 2024,

Craliy. T )

Emily Fc(ry‘, ChairperEBn, Efficiency Committee, Board of Park Commissioners

ATTESTV4J(/>

Nick Troy, Secretary, Board of Park Commissioners




