Rolling Meadows Park District
Park Board of Commissioners
Regular Board Meeting Agenda
Park Central, 3000 Central Road, Rolling Meadows, IL
September 26, 2023
7:30 P.M.

It is the mission of the Rolling Meadows Park District to provide opportunities for individual
growth and community connections through parks and recreation.
l. CALL TO ORDER
Il. PLEDGE OF ALLEGIANCE
. ROLL CALL
V. SPECIAL BOARD ACTION
A. Oath of Office of Appointed Park Board Commissioner
V. RECOGNITION OF VISITORS
VI. CONSENT AGENDA

A. Approval of Minutes from the Special Board Meeting of September 12, 2023
B. Approval of Minutes from the Regular Board Meeting of September 12, 2023

VII. FINANCE

A. Resolution to Approve the Bills Charged to the General Fund for September 26

VIII. UNFINISHED OR CONTINUING BUSINESS
IX. NEW BUSINESS

A. Ordinance 2023-0901, Declaration of Surplus Personal Property and Authorization
for Sale or Disposal

X. DEPARTMENT UPDATES
A. Administration
1. Superintendent of Finance & IT Report
2. Manager of Human Resources & Employee Engagement Report
B. Ice
1. Superintendent of Ice Arenas Report
C. Parks
1. Superintendent of Parks Report



D. Recreation
1. Superintendent of Recreation Report
2. Communications & Marketing Report

XI. REPORT OF OFFICERS

A. President

B. Vice President

C. Treasurer

D. Secretary / Executive Director

XIl. MATTERS FROM COMMISSIONERS
XMI. SCHEDULE OF MEETINGS
Regular Board Meeting October 24, 2023 7:30 PM
Regular Board Meeting November 14, 2023 7:30 PM
XIV. ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the
Park District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm.
Telephone, 847-818-3200 x 1111 or email kromejko@rmparks.org . Notice should be given 48 hours in advance.
Requests for a qualified interpreter generally requires 5 days advance notice.



mailto:kromejko@rmparks.org

Minutes of the Special Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on September 12, 2023.

President Ford called the meeting to order at 6:45 Pm. After the pledge of allegiance, the roll was taken.

COMMISSIONERS PRESENT

Emily Ford, President Bill Cooley, Commissioner
Liz Bolash, Vice President Kimberley Meehan, Commissioner
Mark Votruba, Treasurer Jay Sullivan, Commissioner

COMMISSIONER ABSENT
None

STAFF PRESENT
Kevin Romejko, Executive Director

VISITOR PRESENT
Matt Postma

EXECUTIVE SESSION

Comm. Sullivan moved and Comm. Cooley seconded to close the public portion of the meeting and
convene in executive session for the discussion of the selection of a person to fill a public office, as defined
in the Open Meetings Act, including a vacancy in a public office, when the public body is given power to
appoint under law or ordinance, or the discipline, performance or removal of the occupant of a public
office, when the public body is given power to remove the occupant under law or ordinance per 5 ILCS
120/2(c)(3)

Ayes: Sullivan, Votruba, Ford, Meehan, Cooley, Bolash
Nays: None
Absent: None

Commissioners entered executive session at 6:48 PM.

Comm. Votruba moved and Comm. Cooley seconded a motion for the Board of Park Commissioners to
return to regular session at 7:09 PM. Motion passed on a roll call vote as follows:

Ayes: Sullivan, Votruba, Ford, Meehan, Cooley, Bolash
Nays: None
Absent: None

EXECUTIVE SESSION ACTION
Comm. Cooley moved and Comm. Bolash seconded to appoint Matthew Postma to fill the public office of
Rolling Meadows Park District Commissioner. Motion passed on a roll call vote as follows:

Ayes: Sullivan, Votruba, Ford, Meehan, Cooley, Bolash
Nays: None
Absent: None



ADJOURNMENT

There being no further business to come before the Board on this date Comm. Votruba moved to adjourn
the Special Meeting. Comm. Meehan seconded the motion at 7:10 PM. Motion was unanimously
approved by those present.

Presented this 26th day of September, 2023

AYES:
NAYS:
ABSENT:
Approved this 26th day of September, 2023
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on September 12, 2023.

President Ford called the meeting to order at 7:30 PMm. After the pledge of allegiance, the roll was taken.

COMMISSIONERS PRESENT

Emily Ford, President Bill Cooley, Commissioner
Liz Bolash, Vice President Kimberley Meehan, Commissioner
Mark Votruba, Treasurer Jay Sullivan, Commissioner

COMMISSIONERS ABSENT
None

STAFF PRESENT

Kevin Romejko, Executive Director Alison Reicher, Mgr. of Human Resources
Doug Haywood, Supt. of Finance & IT & Employee Engagement
Brian McKenna, Supt. of Parks Liz Dalessandro, Recording Secretary

Bob Veller, Supt. of Ice Arenas

SPECIAL BOARD ACTION
None

RECOGNITION OF VISITORS
None

CONSENT AGENDA
Comm. Sullivan moved, seconded by Comm. Meehan, the Board of Park Commissioners approve the
previously distributed consent agenda. Motion was unanimously approved.

FINANCE

The financial summary of the Park District as of August 31, 2023 is as follows: zero in the payroll account,
$25,000 in the administrative account, $72,257.38 in the general fund. The Park District investment
summary as of August 31, 2023 is as follows: $437,160 in the BMO Harris Bank prime money market plus
account, $107,172 in the Evergreen Bank Group Cornerstone money market account, $9,219,756 in the
Illinois Park District Liquid Asset Fund (IPDLAF+).

Comm. Votruba read and moved, seconded by Comm. Cooley, the Board of Park Commissioners approve
the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON AUGUST 22, 2023

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT ‘
14780  Anthony Roofing $1,634.51




14781 Beacon Athletics $3,244.00

14782  City of Rolling Meadows $17,034.65
14783  Collins Plumbing & Jetting $3,417.55
14784  Current Technologies Corp. $3,392.93
14785  Faulks Bros Construction $1,024.16
14786  Groot, Inc. $1,1891.48
14787  Halogen Supply Company $11,700.44
14788  McMaster-Carr Supply Co. $3,631.02
14789  NAC Supply, Inc. $1,022.14
14790 NICOR Gas $1,649.73
14791  NuToys Leisure Products $2,128.00
14792 NWSRA $3,887.78
14793  Warehouse Direct Workplace $2,244.72

Total General fund Checks for August 22nd, 2023 $57,903.11

Presented the 12th day of September 2023

AYES: 6
NAYS: O
ABSENT: O Approved the 12th day of September 2023
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners
Motion was unanimously approved.

Comm. Votruba introduced the following resolution. Comm. Votruba noted the check numbers shown in
the packet were not correctly listed with their corresponding payees. Comm. Votruba and Dir. Romejko
carefully reviewed the checks prior to this meeting of the Board to confirm that all payee information and
amounts owed were correctly listed on the checks. As there were no errors on the actual checks, they can
be distributed. The payments are correctly listed below in order of check number. Comm. Votruba read
and moved, seconded by Comm. Bolash, the Board of Park Commissioners approve the following
resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON SEPTEMBER 12, 2023

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE AMOUNT ‘
14794  Comcast Business $1,196.25




14795
14796
14797
14798
14799
14800
14801
14802
14803
14804
14805
14806
14807
14808
14809
14810
14811
14812
14813
14814
14815
14816

Total General fund Checks for September 12th, 2023

AYES:
NAYS:
ABSENT:

ATTEST:

City of Rolling Meadows

Park District Risk Management Agency
LRS Holdings, LLC.

Service Sanitation, Inc.
Warehouse Direct

Enerstar, Inc.

Community Consolidated School District 15
General Mechanic Services
Scharm Floor Covering

Verizon Wireless

Sikich

ExcalTech

Constellation New Energy

Bill's Auto & Truck Repair

WT Group, LLC.

SportsKids, Inc.

NAC Supply, Inc.

Three Blind Mice Logistics, Inc.
Chicagoland Pool Management
Sterling Network Integration
Plansource

Paulsen Press

o

$15,897.11
$45,976.48
$3,554.07
$1,798.00
$1,320.24
$1,900.00
$7,930.00
$1,788.80
$14,329.00
$1,778.46
$2,000.00
$2,120.00
$2,295.29
$1,136.01
$10,354.95
$2,194.50
$15,714.60
$6,007.00
$8,802.00
$10,604.80
$1,908.43
$8,600.00

$169,205.99

Presented the 12th day of September 2023

Approved the 12th day of September 2023

Secretary, Board of Park Commissioners

UNFINISHED OR CONTINUING BUSINESS

President, Board of Park Commissioners

Comm. Votruba introduced the next item on the agenda, regarding the renewal of the employment
contract for Dir. Romejko. Comm. Votruba moved, and was seconded by Comm. Bolash, to approve the
contract, which was unanimously approved.

NEW BUSINESS
President Ford introduced a discussion regarding the Information Technology Cabling project at Park
Central and Plum Grove and asked Dir. Romejko if he would like to speak on the project. Dir. Romejko
provided additional information on the project, noting that these are the initial steps of updating IT cabling



throughout District facilities. Additional cabling projects will follow for Nelson Sports Complex and the
Community Center. Comm. Cooley requested clarification regarding if our network is currently web-based
or if we would be updating existing cables. Dir. Romejko confirmed we are connected through the cloud.
After Dir. Romejko finished highlighting benefits of the project, Comm. Sullivan moved, and was seconded
by Comm. Cooley, to approve B2B Technologies of West Chicago, IL to perform information technology
cabling at Park Central and Plum Grove. The motion passed unanimously.

DEPARTMENT UPDATES

Administration:

Supt. Haywood reported that recent programs have been well attended so revenues have been up.

Megr. Reicher discussed new additions to staff, including Liz Dalessandro, Administrative Services Specialist,
and Bryce Bilodeau, Recreation Supervisor of Athletics. Mgr. Reicher also announced the upcoming
retirement of Rick Kaelin after over 25 years of service.

Ice:
Supt. Veller highlighted the Dinosaur Skate event that will be taking place on September 29t at 8:00 PM.

Parks:

Supt. McKenna updated the Board on the status of his team’s various projects: emptying and winterizing
the pool, sealcoating the parking lots, the roofing project at West Meadows, and minor playground repairs
throughout the District. Comm. Bolash asked about a water fountain that is out of order at Kimball Hill
Park. Supt. McKenna provided details regarding the repair needs of the fountain and the timing of those
repairs, so this project will need to wait until spring. Comm. Bolash also raised concern about lamppost
wires that she noticed sticking out of the ground. After discussion, it was confirmed that the wires are
capped and de-energized and are usually covered by a cone bolted in place. Supt. McKenna will look into
additional measures to further secure the coverings that are placed. Comm. Cooley posed a question
about camera costs that he noticed. Supt. McKenna provided details regarding existing cameras, storage
of footage, and how the cabling project will provide benefit here, as well.

Recreation:

Dir. Romejko discussed the success of the Bark in the Park event. He also complimented the Parks Team
on their set-up of the event with special emphasis on the Starbarks Puppuccino Bar. Dir. Romejko also
discussed the upcoming Puzzle Palooza event, including excitement for this year’s puzzle, which was
designed by Graphic Designer Robben Burdick. Comm. Bolash asked if this is an all-ages event. Dir.
Romejko advised it is and teams are still able to sign up for the event.

REPORT OF OFFICERS

President — None

Vice President — None

Treasurer — None

Secretary / Executive Director — Dir. Romejko shared NWSRA news about the upcoming 30™" Celebrate
Ability Gala being held by SLSF. Comm. Cooley inquired about event details and Dir. Romejko provided
those details, including that it would be held at Chevy Chase Country Club on November 3. Dir. Romejko
also discussed a collaboration between SLSF and our Park Foundation to bring back the St. Patrick’s Day
Dinner, detailing that a percentage of proceeds from this event will go toward Program Scholarships.
Attorney — None




MATTERS FROM COMMISSIONERS

Comm. Cooley complimented Staff on the Senior Appreciation Luncheon and the new wall décor in the
Community Center hallway. There was discussion about the wall décor, comprising past program guides
dating as far back as the 1960s placed in framing structures made by the Parks Team, as well as discussion
of potential plans for the other side of the hall.

Comm. Sullivan wanted to express admiration and appreciation for a Staff Member in the R.E.C. Program
who assisted him in a dilemma earlier in the day. As Supt. Cahill was not present, Dir. Romejko Advised he
would forward the kind remarks.

SCHEDULE OF MEETINGS
Comm. Ford reminded attendees that the first Board Meeting in October would be cancelled. It conflicts
with the upcoming NRPA Conference.

Regular Board Meeting September 26, 2023 7:30 PM
Regular Board Meeting October 24, 2023 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Cooley moved to adjourn
the regular meeting. Comm. Bolash seconded the motion at 8:07 PM. Motion was unanimously approved.

Presented this 26th day of September, 2023

AYES:

NAYS:

ABSENT: Approved this 26th day of September, 2023
President, Board of Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOQIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT
14817 Comcast $3,973.38
14818 Groot $2,344.15
14819 Service Sanitation $1,798.00
14820 General Mechanical Services $7,058.19
14821 JC Licht $1,439.79
14822 Nicor Gas $1,986.50
14823 Constellation New Energy $3,041.95
14824 NAC Supply Inc $12,431.07
14825 Vans Enterprises $1,148.75
14826 [Wire Technologies $1,518.90
14827 Anthony Roofing $31,109.10
14828 RED Alert Services $4,100.00

Total General fund Checks for September 26th, 2023 $71,949.78

Presented the 26th day of September, 2023

AYES: Approved the 26th day of September, 2023
NAYS:
ABSENT:

President, Board of Park Commissioners

ATTEST:
Secretary, Board of Park Commissioners




General Fund Detail 9/26/2023

CHECK # PAYEE Description GL Account # Amount CHK TOTALS
14817 |Comcast Phone/Internet Services 01-01-6024 $3,973.38 $3,973.38
14818 |Groot Refuse Disposal 02-01-6322 $2,344.15 $2,344.15
14819 |Service Sanitation Restroom Services 02-01-6322 $1,798.00 $1,798.00
14820 General Mechanical Services HVAC Maintenance 02-05-6522 $7,058.19 $7,058.19
14821 IC Licht Paint for Parking Lots 07-00-6410 $1,439.79 $1,439.79
14822 Nicor Gas Natural Gas bills 02-01-6312 $1,986.50 $1,986.50
14823 |Constellation New Energy Natural Gas bills 02-05-6514 $3,041.95 $3,041.95
14824 |NAC Supply Inc Asphalt/Sealcoating 07-00-6410 $12,431.07 $12,431.07
14825 |Vans Enterprises Athletic Paint 01-02-6221 $1,148.75 $1,148.75
14826 | IWire Technologies Fire Alarm Repairs 02-01-6322 $1,518.90 $1,518.90
14827 Anthony Roofing WM Roof; PC roof repairs 15-00-6530 $31,109.10 $31,109.10
14828 |RED Alert Services Thorgard Installation 15-00-6530 $4,100.00 $4,100.00
Totals: $71,949.78 $71,949.78
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BOARD MEMORANDUM

September 26, 2023, Board Meeting Agenda Item

To: Board of Commissioners
From: Kevin Romejko, Executive Director
Re: Ordinance 2023-0901, Surplus Property Ordinance

Background/Analysis

From time to time the District determines it is in possession of property no longer necessary or useful to
its current needs or operations. In these instances, it is in the District’s best interest to declare as surplus
property and dispose of in the most appropriate manner benefiting the Park District.

Action and Motion Requested

Move to approve Ordinance 2023-0901, Surplus Property Ordinance.



ORDINANCE 2023-0901
DECLARATION OF SURPLUS PERSONAL PROPERTY AND AUTHORIZATION FOR SALE OR DISPOSAL
BY THE ROLLING MEADOWS PARK DISTRICT
COOK COUNTY, ILLINOIS

WHEREAS, in the opinion of the Board of Commissioners of the Rolling Meadows Park District it
is no longer necessary or useful to, or in the best interest of, the Park District to retain ownership of the
personal property hereinafter described; and

WHEREAS, it is determined by the Board of Commissioners that such personal property is
declared surplus, and shall be disposed of in the manner stipulated below; and

WHEREAS, at least three-fifths (3/5) of the Board of Commissioners of the Rolling Meadows Park
District finds that the said property is no longer necessary or useful to the Park District’s current needs or
operations and is thereby considered as surplus property, but that revenue acquired from its sale can be
applied to the purchase of similar equipment or other materials needed by the Park District;

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE ROLLING
MEADOWS PARK DISTRICT, COOK COUNTY, STATE OF ILLINOIS as follows:

SECTION 1: That pursuant to authority granted to the Park District under 70 ILCS 1205/8-22, the
following described personal property now owned by the Rolling Meadows Park District, is no longer
necessary and useful to the Park District, and in the best interest of the Park District it will be disposed of
in the most appropriate manner benefiting the Park District.

Description of Asset Equipment or Item Name Department
Office Phones (Qt: 62) Polycom VVX Districtwide
Youth Chairs (Qt: 25) Color Yellow Recreation
Computer Keyboards (Qt: 9) Various Models Recreation
Computer Mice (Qt: 9) Various Models Recreation
Computer Desktop Speakers (Qt: 4 pair) Various Models Recreation
Computer Monitors (Qt: 2) 19” Recreation
Chromebooks (Qt: 15) Lenovo N23 Recreation — R.E.C.
Computer Processing Unit (Qt: 1) Dell Recreation
Ice Rink Kick Plates - WM (Qt: Many) N/A Ice

SECTION 2: The Board of Commissioners authorizes and directs the Executive Director to take
such action necessary to dispose of the Property, as herein authorized by law, in the most appropriate
manner benefiting the Park District.

SECTION 3: This Ordinance shall be in full force and effect from, and after, its adoption as provided
by law.

YEAS:
NAYS:
ABSENT:



Presented and approved this 26™ day of September 2023

President, Board of Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners



RO”_ing g ROLLING MEADOWS PARK DISTRICT
d = ADMINISTRATION DEPARTMENT
Meadows

Pa rk D|Str| Ct To: Kevin Romejko, Executive Director

From: Doug Haywood, Superintendent of Finance & IT
Subject:  Monthly Update — Finance & IT
Date: September 21, 2023

OSLAD Grant — Community Center Park

e This past week the District received its 50% advance payment, $300,000, for the Community
Center Park Improvement project from lllinois Department of Natural Resources (IDNR).

FY2022-23 Audit

e The FY2022-23 independent audit with Sikich LLP is in its final stages. It is anticipated the audit
will be presented to the Board at the October 24" meeting.

Information Technology

e Staff has begun the process of exploring other alternatives to the District’s current financial
software system by participating in webinars of different financial programs.



R ll'n / ROLLING MEADOWS PARK DISTRICT
O I g - ADMINISTRATION DEPARTMENT
Meadows ——————

. o o: evin Romejko, Executive Director
Park District ’

From: Alison Reicher, Manager of HR & Employee Engagement
Subject:  Monthly Update — Human Resources
Date: September 21, 2023

Recruitment/Staffing

o The District congratulates full-time Parks Crew team member Rick Kaelin who will be retiring at
the end of September. A huge thank you to Rick for his time and service to the Park District!

e The District was ecstatic to welcome Logan Szukala to the team on August 29" as the new full-
time Daytime Building Custodian at Community Center.

e The District was thrilled to welcome Bryce Bilodeau to the team on September 6™ as the new full-
time Recreation Supervisor — Athletics.

e The District is in the final stages of recruitment for the full-time Evening Building Custodian
position at West Meadows Ice Arena.

e The District continues to actively recruit for the full-time Daytime Building Custodian position at
West Meadows Ice Arena.

e The District continues to actively recruit for the full-time Operations — Ice Arenas Coordinator
position.

HR Functions

e Park District Risk Management Agency (PDRMA) provides a variety of training courses, which is a
huge value to the District. Human Resources participated in a PDRMA training focus group where
PDRMA members discussed current and future course offerings, as well as what they would like
to see developed in order to further support their agencies’ needs.

e Human Resources will be reviewing benefits for the upcoming plan year in the next couple of
weeks in preparation for open enrollment planning and staff informational meetings. This is the
first step in the open enrollment process, which is followed by benefit vendor planning meetings,
document preparation, team member meetings and actual open enrollment period.
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/ ROLLING MEADOWS PARK DISTRICT
ICE ARENA DEPARTMENT

—

o: Kevin Romejko, Executive Director

From: Bob Veller, Superintendent of Ice Arenas
Subject:  Monthly Update — Ice Arenas
Date: September 21, 2023

Administrative

Scheduling of the fall 2023 ice schedule moves along for both rinks.

Staff is planning to host hockey tournaments during Thanksgiving break, Christmas break, Martin
Luther King (MLK) Day, Presidents Day and Spring Break. These tournaments are managed by local
clubs or tournament companies.

A handful of new part-time staff have started and continue through the training process.

Youth Hockey

Renegades season has kicked off and teams are practicing. Games are set to begin October 1.
Beginner youth hockey classes began this week.
Staff continues to work with Arlington Heights Park District, Palatine Park District, CCSD15 and
SD25 in the advertising of the Renegades program.
Northwest Hockey League (NWHL) teams:

o Renegades: 8U -3, 10U -4, 12U -4, 14U -2, 18U -2

o RenegadesPlus: 10U-2,12U-1,14U -1

Adult Hockey

Kelly McCullough, a senior D1 Women'’s player at Lake Forest College, is completing an internship
with the Park District by managing the RMAHL. She has been doing a great job!

RMAMHL fall season begins October 3. We have added two new teams this season for a total of 12.
Staff has introduced a new RMAHL Skills Program and is working on apparel.

Learn to Skate

The LTS fall 1 session began September 5 and is running well. The LTS fall 2 session begins
November 1 and runs through December 23.

Public Skate

Dino Skate will be held on September 29 at Nelson Sports Complex (NSC).
Social media continues to grow and birthday party request continue to roll in.
Annual Public Skate passes are on-sale for the 2023-24 season.

The RMpublicskate.com revised website is in full use.



Rollinglg  Sunc oo s o
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Park D|Str| Ct To: Kevin Romejko, Executive Director

From: Brian McKenna, Superintendent of Parks

Subject:  Monthly Update — Parks

Date: September 20, 2023

Facilities

e Sports Complex—Industrial Door Company was out to prepare quotes on two sets of new exterior
doors for the ice rink.

e Park Central — Comcast has installed the new fiber optic cabling for the facility. It is anticipated
to go live in early November.

e West Meadows Ice Arena — PremiStar was out to replace two non-working valves.

e Icenogle Property — Gabriel Tree Service will be out next week to remove four trees along the
property line.

e Staffis in the process of updating the landscaping at the entrance of Sports Complex.
e Staff continues to seal coat and crack fill District parking lots and bike paths.




R llo
0 Ing ROLLING MEADOWS PARK DISTRICT
MeadOWS RECREATION DEPARTMENT

Park District

To: Kevin Romejko, Executive Director

From: Conor Cahill, Superintendent of Recreation
Subject:  Monthly Update — Recreation

Date: September 21, 2023

Administration

e The pool season came to an end with the last day of operation being Monday, September 4.

e Completed quarterly coaching meetings with the Recreation Department team.

e Training new Recreation Supervisor — Athletics, Bryce Bilodeau.

e Met with RMHS Athletic Director Jim Voyles to look at some currently unused gymnastics
equipment.

e Continue to work with Superintendent Veller, Athletic Supervisor Bilodeau and Rentals/Parties
Supervisor Quackenbush regarding field scheduling software and SportsEngine registration for
baseball and basketball.

Athletics
e Winter basketball registration is open via SportsEngine.

o Met with Play Hard Hoops as a way to provide more training, coaching, and
development opportunities for our volunteer coaches and to grow the basketball
program.

e Discussed a potential partnership with HK Martial Arts for upcoming Tae Kwon Do classes at
their facility (similar to our current Karate offerings).

e Hired a new gymnastics instructor with another currently in the interview process.

e Arlington Heights Thunder Fastpitch Softball are hosting their Thunder Storm Tournament on our
fields September 21-24.

Events and Community Engagement

e |Spy Meadows was very well attended as a GO Meadows event. Families walked a different route
around Community Center/Sports Complex/Old PW and tried to find hidden items along the way;
we had a gorgeous walking weather too!

e Bark in the Park was held on Saturday, September 9.

o Sponsors included: Raising Cane’s, Golf Rose Animal Hospital and Culver’s donated ice
cream.
o Dogs enjoyed free reign of Varsity Field: access to an agility course, pools, ball pits, and
this year we added in old tires to jump through.
o We set-up selfie stations and included a Barbie-themed photo area.
e Preparing for Family Pumpkin Carving and Spooky Story Path.

Adults and Seniors
e Grandparent’s Day was held on September 7.
o We had about twelve families come. All comments were positive.




o Thanks to DJ Wade for providing the entertainment and music for the event and to Oak
Street Health for sponsoring.
e Inan effort to spruce up the senior wing of the building, a planting party was held September 9.
o Hostas were divided and planted along the front wing of the building.
o Lilies were planted in the back behind the woodshop.
o Thanks to Parks Foreman Bill Shine who brought us shovels and potting soil.

e The Senior Appreciation Luncheon was held on September 12th in the Great Room. It was co-
hosted by The City of Rolling Meadows, The Rolling Meadows Park District and C.E.F. A total of
130 were in attendance.

e On September 14, 18 seniors took a trip to Lake Geneva for the Mailboat Cruise with lunch at
Popeye’s. . o

General Programs, Camps, R.E.C.
e The fall dance program began September 18 and we have hired a new dance instructor in hopes
of increasing the program offering.
o Staff attended the IPRA School Age/Day Camp Committee meeting.
e September R.E.C. 2022-23 v. 2023-24

Central Road Kimball Hill Willow Bend TOTALS
2022-23 | 2023-24 | 2022-23 | 2023-24 | 2022-23 | 2023-24 | 2022-23 | 2023-24
FT Before 22 22 16 17 8 9 46 48
PT Before 4 3 3 0 1 0 8 3
FT After 10 15 21 15 36 38 67 68
PT After 4 1 9 13 5 10 18 24
Kindergarten 8 8 3 5 13 10 24 23

Early Childhood
e Preschool is underway and all the fall themes are ahead including apples, pumpkins, Halloween,
etc.



e Field trips are being planned to the library and River Trails Nature Center. Firefighters are
scheduled to come October 12 and 13 to talk about fire safety.

e Enrichment classes are underway including Soccer and Lunch with Legion FC, Spanish and Lunch,
Science and Lunch, and our new offering, Art and Lunch.

e Transition classes are also off to a great start with two offerings of Toddlin” on My Way, and I'm a

Big Kid.
Preschool 2023-24 Resident Non-Resident Total
M/W/F 3’s 14 3 17
TU/TH 3’s 14 4 18
5 day 4’s (New) 10 2 12
4 day 4’s 3 4 7
M/W/F 4’s 8 1 9
TU/TH 4’s 7 1 8
Pre-K 5 days 8 2 10
64 17 81
Preschool 2022-23 Resident Non-Resident Total
M/W/F 3’s 18 5 23
TU/TH 3’s 8 4 12
4 day 4’s 12 14 26
M/W/F 4’s 10 7 17
TU/TH 4’s 10 5 15
Pre-K 5 days 8 6 14
66 41 107
Rentals
September 2023 Resident Rental | With Alcohol | Non-Resident | With Alcohol
Community Center 4 2 5 1
Park Central 2 0 6 3
Plum Grove 2 1 4 3
Park Permits 7 3 5 3
TOTAL: 15 6 20 10
October 2023 Resident Rental | With Alcohol | Non-Resident | With Alcohol
Community Center 1 0 6 4
Park Central 4 0 2 1
Plum Grove 1 1 4 3
Park Permits 2 2 0 0




TOTAL: 8 3 12

e The above is in addition to the Weekly Church Rental and Monthly Bird Show.
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CONSTANT CONTACT FACEBOOK

Total Sends: 43,775 TOTAL PAGE LIKES
Opens: 22,416 Rate: 52% Yearly Comparison
August 2022:
Clicks: 766 Rate: 2% August 2023:
. ) 0 # New Likes:
Desktop Click Rate: 43% Monthly Comparison
Mobile Click Rate: 57% July 2023:
. June 2023:
TOp Links # New Likes:
1. Autumn Program Guide Available
2. Picnic in the Park TOP FIVE POSTS
3. Pilates Reformer Open House 1. Picnic in the Park Photos
4. |Spy N\eadOWS 2. First Day of Preschool Teachers

5 Duck Race 3. Summer Camp Color Run

4. The Fun is Fall Real: Autumn Guide Post
INSTAGRAM

TOTAL FOLLOWERS: 1,131

5. Athletics Supervisor Job Post

NEW FOLLOWERS: 41

TOPFIVE POSTS
1. Back to School Staff | Impressions:

2. National Night Out Skydiver Reel | Plays: 452 §

3. The Grove Open Hosue Reel | Plays
4. Preschool Classrooms | Impressions:

5. Color Run Reel | Plays:
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TOP FIVE PAGES VISITED

Home: 7,038
Aquatics 2,025
Facility Rentals: 1,109
National Night Out: 800
Fridays Rock: 635

Y e R PRESENTED-});
~ NGUST 8 6-3PM Thursday, August 17'5:30°7:30pm

@C ity’ICenter Park
il TG

v GEROVE

FITNESS STUDIO
PIILATTES REFORIMER

SATURDAY, AUGUST 26 - 10:30AM-NOON
@ THE GROVE FITNESS STUDIO, 4001 PARK DRIVE, PALATINE

+ PILATES REFORMER DEMOS  FREE MIMOSAS AND BREAKFAST SNACKS - GIVEAWAYS AND RAFFLES FOR FREE CLASSES




«
PD RMA‘ ‘ A Partner You Can Depend On

PARK DISTRICT RISK MANAGEMENT AGENCY

August 28, 2023

Kevin Romejko

Rolling Meadows Park District
3000 Central Road

Rolling Meadows, IL 60008

Re: 2023 Risk Management Review SMART Goal Incentive
Dear Kevin,

On behalf of PDRMA, | would like to congratulate you on your agency successfully
meeting the second incentive metric deadline of the 2023 Risk Management Review
(RMR).

Enclosed is a $500 financial incentive check — the second of up to three your agency
can earn this year — that is part of the overall $1,500 short-term financial incentive for
the 2023 RMR. Your agency earned this incentive by:
e Successfully defining and creating an agency SMART Goal using the planning
worksheet.
e Completing the SMART Countermeasure Form on the iLE platform.

Your agency can receive the additional remaining $500 metric, if it fulfills the following
requirements:

e Completes the applicable SMART Goal action steps and the Slip, Trip and Fall
Self-assessments for all major facilities by Nov. 15, 2023. In addition, you must
complete all other agreed upon activities (i.e., private, or regional training classes
and/or vendor approved activities such as OSHA programming or ergonomic and
back safety classes) by Dec. 1, 2023.

We will distribute the check by Dec. 31, 2023.

These deadlines not only establish objective metrics but provide consistency in
awarding incentives. Adhering to them helps us identify and schedule additional risk
management and training programs for members. It also helps us gather data to
evaluate and establish correlations between member RMR performance and loss data;
we will use that information to establish a long-term member incentive program.

2033 Burlington Avenue, Lisle, IL60532 « Office: 630.769.0332 - Fax: 630.769.0449
pdrma.org
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