Minutes of the Decennial Committee Meeting on Local Government Efficiency for Rolling Meadows Park
District, Park Central Administration Building, 3000 Central Road, on October 22, 2024.

Following a motion to temporarily adjourn the Regular Board Meeting of October 22, 2024, Dir. Troy called
this meeting to order at 7:33 PM, and roll was taken.

COMMITTEE MEMBERS PRESENT

Liz Bolash, Board President Mark Votruba, Commissioner

Jay Sullivan, Board Treasurer Nick Troy, Executive Director

Bill Cooley, Commissioner Doug Haywood, Supt. of Finance & IT
Kimberley Meehan, Commissioner Josh Ludolph, Resident Member
Matt Postma, Commissioner Scott Paddack, Resident Member

COMMITTEE MEMBERS ABSENT
Emily Ford, Commissioner & Committee Chairperson

OTHERS PRESENT:

Conor Cahill, Supt. of Recreation Dominic Calderisi, Safety Coordinator
Brian McKenna, Supt. of Parks & Project Manager
Bob Veller, Supt. of Ice ‘ Liz Dalessandro, Recording Secretary
VISITORS PRESENT

None. ‘

PRESENTATION OF THE COMMITTEE
Dir. Troy presented the committee’s findings as described below:

Resolution 2023-0502 Decennial Committee — Meeting #2 Summary

Dir. Troy reviewed the purpose of the Decennial Committees on Local Government Efficiency Act.
Meeting #2 will review: Services, Statistics, Intergovernmental Agreements and Interrelationships.

Dir. Troy reviewed the history of the Park District, including development of the ADA Compliance Plan,
Capital Improvement Plan, and Strategic Plan, which includes the statements of the Rolling Meadows
Park District Mission and Vision as well as the core values of the District.

In addition, thousands of residents and patrons participate in recreational programs offered through the
Park District on an annual basis. Importantly, District programs are priced with the whole community in
mind.

The 2023 infographic was presented as part of the meeting.

Dir. Troy reviewed Shared Services and Partnerships that includes Resource sharing and cost efficiency.
The Park District leverages a variety of partnerships to enhance service delivery, expand programming,
and foster community engagement. These collaborations optimize resource use and create efficiencies
through formal agreements, informal partnerships, and sponsorships.



Dir. Troy reviewed examples of key Intergovernmental Agreements including District 15, District 214 and
Arlington Heights, Elk Grove, and Salt Creek Park Districts.

Dir. Troy reviewed partnerships with Northwest Special Recreation Association (NWSRA) which supports
individuals with disabilities across 17 partner districts, including Rolling Meadows, offering adaptive
programs and inclusion services. In addition, accessibility funding allows for tax levies to support
accessibility projects. The PURSUIT Community Day Program is hosted at our Community Center.

Dir. Troy reviewed community partnerships & sponsorships that include associate/community groups;
collaborations with the Public Library, Opera in Focus, Garden Club, and local hockey programs that
enhance cultural, environmental, and sports programming. Sponsorship Agreements include a variety of
tiers of sponsorships and the Rolling Meadows Park Foundation fundraising through donations and
grants supports scholarships, facility upgrades, and park improvements.

Dir. Troy reviewed informal cooperative arrangements that include event hosting: local organization
support and flexible support. Specialty vendors & contractual programs provide niche programs
complementing in-house offerings without direct competition. Vendor agreements include shared
revenue models and facility usage fees, helping sustain the District financially.

Dir. Troy reviewed the impact and benefits of enhanced community engagement, cost-effective
operations that share responsibilities and vendor programs reducing costs while expanding service
offerings. Improved accessibility and inclusion ensure that all residents, including those with disabilities,
have access to recreational opportunities.

Dir. Troy concluded that the Park District’s strategic partnerships range from formal IGAs to informal
community collaborations and that they play a critical role in maintaining high-quality services and
ensuring the well-being of residents. These efforts support the District’s mission to serve the community
efficiently and sustainably.

PUBLIC COMMENT
Dir. Troy opened the floor for questions and public comment. There were none.

PUBLIC SURVEY
Dir. Troy offered a resident survey to any residents in attendance. There were none.

MOTION TO ADJOURN THE COMMITTEE MEETING

Upon conclusion of committee business, Comm. Postma moved, seconded by Comm. Meehan, the Board
of Park Commissioners adjourn the Decennial Committee Meeting on Local Government Efficiency and
return to the Regular Board Meeting. The motion was passed unanimously by all present, and the regular
meeting reconvened at 7:42 PM.




Respectfully submitted and Approved November 12, 2024,

'\v‘m‘\m _j' ® V)b

Emily Ford@halrperson E?flaency Committee, Board of Park Commissioners

ATTEST:

A)

Nick Troy, Secretary, Board of Park Commissioners




