Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on November 08, 2022.

President Ford called the meeting to order at 7:31 PM. After the pledge of allegiance, the roll was taken.

COMMISSIONERS PRESENT

Emily Ford, President Liz Bolash, Commissioner
Kimberley Meehan, Vice President Bill Cooley, Commissioner
Mark Votruba, Treasurer Jay Sullivan, Commissioner

Donna Bisesi, Commissioner

STAFF PRESENT

Kevin Romejko, Executive Director Alison Reicher, Mgr. of Human Resources
Doug Haywood, Supt. of Finance & IT & Employee Engagement
Brian McKenna, Supt. of Parks Connie Kubik, Recording Secretary

Conor Cahill, Supt. of Recreation Dominic Calderisi, Safety Coordinator
Bob Veller, Supt. of Ice Arenas & Project Manager

SPECIAL BOARD ACTION
None

RECOGNITION OF VISITORS
None

CONSENT AGENDA
Comm. Meehan moved, seconded by Comm. Bolash the Board of Park Commissioners approve the
previously distributed consent agenda. Motion was unanimously approved.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000 in the
administrative account, $1,284,645.41 in the general fund. The Park District investment summary is as
follows: $1,930.494 in the BMO Harris Bank prime money market plus account, $1,588,584 in the
Evergreen Bank Group Cornerstone money market account, $1,004,079 in the lllinois Park District Liquid
Asset Fund.

Comm. Votruba read and moved, seconded by Comm. Sullivan the Board of Park Commissioners adopt
the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE AMOUNT
14480 Amateur Hockey Association 2,774.00
14481  Altorfer Industries Inc. 2,710.92




14482  Citi Cards 1,193.18

14483  Excalibur Technology Corp. 1,344.00
14484  G&l Electric Co. 2,565.00
14485  Park District Risk Management - 45,133.08
14486  PlanSource 2,678.37
14487  RMC Mechanical Services 3,844.25
14488  SportsKids Inc. 1,339.80
14489  Verizon Wireless 1,341.15
14490 Warehouse Direct Workplace 1,278.88
14491  WT Group LLC 4,500.00
14492 72 Hour LLC/National Auto Fleet Group 40,559.04
Total General fund Checks for November 8th, 2022 S 111,261.67
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Motion was unanimously approved.

Comm. Votruba moved, seconded by Comm. Meehan the Board of Park Commissioners waive the reading
of Resolution 2022-03, designating the authorized officers for the District’s BMO Harris Bank N.A. account.
Motion was unanimously approved.

Comm. Votruba moved, seconded by Comm. Bisesi the Board of Park Commissioners approve Resolution
2022-03, recognizing Kevin Romejko and Douglas Haywood as Authorized Officers for the Rolling Meadows
Park District accounts at BMO Harris Bank N.A. Motion was unanimously approved.

Comm. Votruba read and moved, seconded by Comm. Bolash the Board of Park Commissioners approve
resolution 2022-04:

A RESOLUTION TO DETERMINE THE LEVEL OF
MONEY NECESSARY TO BE RAISED BY TAXATION

BE IT RESOLVED that the Board of Park Commissioners of the Rolling Meadows Park District hereby
determines that the amounts of money, exclusive of any portion of that levy attributable to the cost of
conducting an election required by the general election law, hereafter referred to as “Election Costs”,
estimated to be necessary to be raised by taxation for 2022 upon the taxable property in the Rolling
Meadows Park District is $5,118,00.
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Motion passed upon a voice vote.

Board and staff discussed the annual CPI for the 2022 levy compared to the prior year’s property tax levy
increase.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Supt McKenna reported on the following items: repairs due to wind damage that occurred at the
Community Center building, in Kimball Hill Park and at McKenzie Field; continuing the winterizing of
outdoor fountains, the removal of porta potties and preparing for the water slide pump installation at the
pool. He noted receiving an emergency call from the West Meadows Ice Arena this weekend and advised
we have finally received the new Ford truck ordered a year and a half ago; he additionally advised we have
ordered our first fully electric vehicle, a cargo van, through Sourcewell.

Manager Calderisi discussed his tour of the Lemont Park District’s surveillance system equipment and
compared it to our current system. There was Board and staff discussion. He advised the PC Fire Alarm
bids would be presented at the December meeting as we are presently waiting for clarification on some
bid specific information.

Recreation:

Supt. Cahill reviewed and discussed the 2022 Camp and Pool Reports. There was topic discussion. Moving
forward, the Board requested a spreadsheet style comparison report including pre Covid-19 (2019)
through current year data. Pool operations, management and expense discussion continued.

Supt. Cahill reported the Family Flashlight Walk and the Shannon Mac 5K Run/Walk events were well
attended. Board and staff discussed the event’s giveaways, sponsorship, logistics and promotions. Supt.
Cahill noted the Program Guide is going to the printer on Friday.

Ice Arenas:

Supt. Veller reviewed and discussed his previously distributed Ice Department Programming Report. Board
and staff discussed Freestyle and Specialty Skating class offerings and rental ice time availability, Youth
and Adult Hockey attendance and current trends. Discussion continued regarding possible reasons why
we might be losing market share to the newer, private rinks around us. Comm. Bolash summarized we
should continue to track trends and step up marketing for the Ice Arena offerings.

Supt. Veller noted the scheduled tournaments for this coming and Thanksgiving weekend.

Policy:



Dir. Romejko asked the Board to review the previously distributed 2023 Tentative Board Meeting schedule
so as to formally approve the selection of dates at the December 13" Regular Meeting.

Dir. Romejko discussed the selection of a District delegate to attend the IAPD Annual Business Meeting
traditionally held on Saturday afternoon of the IAPD/IPRA Soaring to New Heights Conference. Comm.
Votruba moved to designate Kevin Romejko as the 2023 IAPD Annual Meeting delegate representing the
District with Comm. Ford as the first alternate. Motion was seconded by Comm. Bolash and unanimously
approved.

Human Resources:
None

REPORT OF OFFICERS

President - None

Vice President — None

Treasurer — None

Secretary/Director — Dir. Romejko highlighted the Early Childhood and Family Flashlight Walk articles
published in the Daily Herald. He issued a reminder concerning the December 12 deadline to RSVP for
the 2023 IAPD/IPRA Soaring to New Heights Conference and advised he and Comm. Sullivan accompanied
by their wives attended the SLSF Celebrate Ability Gala on Friday, where the Rolling Meadows Parks
Foundation made a $500 donation to SLSF. Dir. Romejko invited Commissioners to attend the District’s
2022 Full-Time Team Member Celebration on Nov 15 at the Main Event in Hoffman Estates from 1:30
PM to 3:30 PM

Attorney - None

MATTERS FROM COMMISSIONERS
Comm. Meehan complimented the updates to the Park Central Banquet hall and suggested we feature
new videos and pictures of the venue on our website.

Comm. Sullivan complimented the District’s Cosmic Skate Event and the City’s Halloween Fest and
commented his family enjoyed those events.

Comm. Ford complimented the Family Flashlight Walk and commented how much her kids liked the event
games.

Comm. Cooley suggested, based on recent feedback, we publish more articles advertising our Active Adult
programming and events and inquired about his previous request to modify and restripe the parking stalls
in the front of the Community Center near the Senior Center entrance. Supt. McKenna advised we can do
so if the weather warms up otherwise we would have to wait until spring. There was topic discussion.

Comm. Bolash provided feedback regarding a resident’s continued attempts to contact staff via email and
phone regarding securing a rental date without a District response for 2 weeks. Supt. Cahill explained we
had experienced an email glitch during the transition of our Outlook server to the cloud.

NEW BUSINESS
None

EXECUTIVE SESSION
None




EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Regular Board Meeting December 13, 2022 7:30 PM
Regular Board Meeting (Tentative) January 10, 2023 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Meehan moved to adjourn
the regular meeting. Comm. Bolash seconded the motion at 9:19 PM. Motion was unanimously approved.

Presented this 13th day of December, 2022
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\_LI\;;.\! i ‘ R \\
Pre5|derht: Board of‘lsark Commissioners
ATTEST:

i QWC / O/Jaé

Secretary, Board of Park Commissioners






