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Minutes of the Decennial Committee Meeting on Local Government Efficiency for Rolling Meadows Park
District, Park Central Administration Building, 3000 Central Road, on November 12, 2024.

Following a motion to temporarily adjourn the Regular Board Meeting of November 12, 2024, Dir. Troy
called this meeting to order at 7:33 PM, and roll was taken.

COMMITTEE MEMBERS PRESENT

Liz Bolash, Board President Matt Postma, Commissioner

Mark Votruba, Board Vice President Nick Troy, Executive Dir.

Jay Sullivan, Board Treasurer Doug Haywood, Supt. of Finance & IT
Bill Cooley, Commissioner Josh Ludolph, Resident Member

Emily Ford, Commissioner & Committee Chairperson  Scott Paddack, Resident Member
Kimberley Meehan, Commissioner

COMMITTEE MIEMBERS ABSENT

OTHERS PRESENT: Dominic Calderisi, Safety Coordinator
Conor Cahill, Supt. of Recreation & Project Manager
Brian McKenna, Supt. of Parks Liz Dalessandro, Recording Secretary

Bob Veller, Supt. of Ice

VISITORS PRESENT
None.

APPROVAL OF MINUTES

Comm. Postma moved, seconded by Comm. Meehan, the Decennial Committee approve the minutes from
the Local Government Efficiency meeting of October 22, 2024. The motion was approved by a roll call vote
as follows:

Ayes: Bolash, Cooley, Ford, Haywood, Ludolph, Meehan, Paddack, Postma, Sullivan, Troy, Votruba
Nays:
Abstains:

PRESENTATION OF THE COMMITTEE
Dir. Troy presented the committee’s findings as described below:

Resolution 2023-0502 Decennial Committee — Meeting #3 Summary

Dir. Troy reviewed the purpose of the Decennial Committees on Local Government Efficiency Act. Meeting
#3 reviewed: Efficiency, Accountability/Transparency and Recommendations.

Dir. Troy provided a general overview emphasizing efficiency and transparency as central values,
embedding them across governance, service delivery, financial management, and public engagement.

Dir. Troy reviewed key initiatives to improve efficiency and collaboration. These include lllinois Association
of Park Districts for contributions of leadership trainings for board members, educational events, and
advocacy programs to engage policymakers. In addition, Illinois Parks and Recreation Association for
professional development and education for staff, as well as statewide networking opportunities.




Dir. Troy reviewed purchasing cooperatives for cost savings through efficient procurement and board
oversight. Non-tax revenue and grants include limited tax revenues, which the District relies on, program
fees, memberships, and grants, rather than state or federal funds. Recent grant successes come from
OSLAD projects at Cardinal Drive Park and Community Center Park.

Dir. Troy reviewed the importance of community engagement and workforce development utilizing
volunteers and providing youth employment opportunities. Through partnerships, grant funding, and
efficient operations, the District minimizes taxpayer burden while maintaining high standards of service
and fostering a vibrant community.

Dir. Troy reviewed the importance of transparency to the community. Key areas of focus include
communication and public access, available public information, FOIA requests, community feedback, and
input opportunities. Financial transparency includes, but is not limited to, available financial reports, bids
and proposals, and additional efforts toward efficiency. Employment and staffing compliance include
scheduling challenges and compliance, as well as background checks.

Dir. Troy reviewed operational and legislative challenges including undefended mandates like background
check requirements, FOIA compliance for non-residents, and prevailing wage mandates.

Dir. Troy reviewed the committee’s findings and recommendations that involve employment oversight,
energy savings, fee optimization, and FOIA compliance management. The committee emphasized the
importance of balancing community needs with responsible fiscal management to maintain operational
efficiency and public trust.

Dir. Troy concluded that once this committee is dissolved, this efficiency process will have its next formal
review in 2033.

Dir. Troy concluded that the Rolling Meadows Park District demonstrates a strong commitment to
continuous improvement, public engagement, and accountability. Through strategic planning, transparent
governance, and operational oversight, the Park District aims to efficiently meet community needs while
managing costs responsibly.

Dir. Troy acknowledged and gave special thanks to IAPD and other stakeholders for their guidance in this
process and to the entire Efficiency Committee, including resident members Josh Ludolph and Scott
Paddack, for their committee efforts including the final report.

PUBLIC COMMENT

Dir. Troy opened the floor for questions and public comment. There were none.

PUBLIC SURVEY
Dir. Troy offered a resident survey to any residents in attendance. There were none.



APPROVAL OF REPORT
Comm. Cooley moved, seconded by Comm. Postma, to approve the previously distributed Efficiency
Report for the Rolling Meadows Park District for submission to Cook County for the year 2024. The motion

passed on a roll call vote as follows:

Ayes: Bolash, Cooley, Ford, Haywood, Ludolph, Meehan, Paddack, Postma, Sullivan, Troy, Votruba
Nays:
Abstains:

MOTION TO ADJOURN THE COMMITTEE MEETING AND DISSOLVE THE COMMITTEE

Upon conclusion of committee business, Comm. Sullivan moved, seconded by Comm. Cooley, the
Decennial Committee adjourn this meeting on Local Government Efficiency and dissolve the Committee.
The motion was passed by a roll call vote as follows:

Ayes: Bolash, Cooley, Ford, Haywood, Ludolph, Meehan, Paddack, Postma, Sullivan, Troy, Votruba
Nays:
Abstains:

MOTION TO RETURN TO THE REGULAR BOARD MEETING

Following the adjournment of the meeting, and the dissolution of the committee, Comm. Postma moved
the Board of Park Commissioners return to the Regular Board Meeting. Comm. Votruba seconded this
motion, and it was passed by a roll call vote as follows:

Ayes: Bolash, Cooley, Ford, Meehan, Postma, Sullivan, Votruba
Nays:
Abstains:

The regular meeting reconvened at 7:42 PM.

Respectfully submitted and Approved December 10, 2024,
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Nick Troy, Secretary, Board of Park Commissioners




