Rolling Meadows Park District
Park Board of Commissioners
Regular Board Meeting Agenda
January 23, 2018
7:30 P.M.

It is the mission of the Rolling Meadows Park District to provide opportunities for
individual growth and community connections through parks and recreation.

l. CALLTO ORDER

Il. PLEDGE OF ALLEGIANCE

M. ROLL CALL

V. APPROVAL OF MINUTES from the Board Meeting of January 9, 2018
V. SPECIAL BOARD ACTION

VL. FINANCE

A. Resolution To Approve Bills Charged to the General Fund
B. Superintendent of Finance and HR Report

VII. COMMITTEE / STAFF REPORTS

A. Buildings & Grounds
1. Superintendent of Parks Report
B. Recreation
1. Review of Reciprocal Agreements, Arlington Heights PD, Skate/Swim
2. Superintendent of Recreation Report
3. Superintendent of Ice Arenas Report
C. Policy

VIll.  REPORT OF OFFICERS

A. President

Vice President
Treasurer
Secretary / Director
Attorney

mooOw

IX. MATTERS FROM COMMISSIONERS
X. RECOGNITION OF VISITORS

XI. NEW BUSINESS

XIl. EXECUTIVE SESSION

A. Executive Session Minutes - 5ILCS 120/2(c)(21)
B. Lease of Real Property- 5ILCS 120/2(c)(6)
C. Pending or Imminent Litigation - 5ILCS 120/2(c)(11)



D. Personnel - 5ILCS 120/2(c)(1)

XIll. EXECUTIVE SESSION ACTION

XIV.  SCHEDULE OF MEETINGS
Board Meeting  February 13,2018  7:30 PM
Board Meeting  February 27,2018  7:30 PM

XV. ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should
notify the Park District Administrative Office (3000 Central Road) open Monday through Friday from
8:30am-4:30pm. Telephone, 847-818-3220 or email acharlesworth@rmparks.org . Notice should be given

48 hours in advance. Requests for a qualified interpreter generally requires 5 days advance notice.


mailto:acharlesworth@rmparks.org

Minutes of the Committee of the Whole Meeting, Board of Park Commissioners of the Rolling Meadows
Park District, Park Central Administration Building, 3000 Central Road, January 9, 2018.

The meeting was called to order by President Bisesi at 6:00 pm. The roll was taken.

COMMISSIONERS PRESENT STAFF PRESENT

Donna Bisesi, President Amy Charlesworth, Executive Director
Kevin O’Brien, Vice President

David Andrejek, Commissioner

Liz Bolash, Commissioner

Kimberley Meehan, Commissioner

Christine Savino, Commissioner

ABSENT
Bill Cooley, Treasurer
GUESTS

Robin Gruenfeld
Tammy Roberts

2018-2022 Strategic Plan

Director Charlesworth introduced Barbara Heller, of Heller and Heller Consultants. Ms. Heller shared
information regarding the process of the Balanced Scorecard approach to Strategic Planning. She reviewed
the results of the focus group meetings and noted strengths, weaknesses, opportunities, and threats. The
Board discussed the Strategic Initiatives related to Customer, Finance, Internal Business Operations and
Employee Learning and Growth. Ms. Heller advised that there are meetings tomorrow with the full time staff
to develop the Strategic Objectives and all of the information will be compiled into a final report.

ADJOURNMENT

There being no further business Comm. Meehan moved to adjourn, Comm. Bolash seconded the motion,
which was unanimously approved at 7:15pm.

Minutes of a Regular Meeting, Board of Park Commissioners of the Rolling Meadows Park District, Park
Central Administration Building, 3000 Central Road, January 9, 2018.

The meeting was called to order by President Bisesi at 7:30 pm. After the pledge of allegiance the roll was
taken.

COMMISSIONERS PRESENT STAFF PRESENT

Donna Bisesi, President Amy Charlesworth, Executive Director
Kevin O’Brien, Vice President Tim Klier, Superintendent of Finance
David Andrejek, Commissioner Conor Cahill, Supt. of Recreation

Liz Bolash, Commissioner Brian McKenna, Supt. of Parks



Kimberley Meehan, Commissioner Bob Veller, Supt. of Ice Arena
Christine Savino, Commissioner Connie Kubik, Recording Secretary

ABSENT

Bill Cooley, Treasurer
VISITORS

Shannon Kelly, 3010 Thrush

SPECIAL BOARD ACTION

None

CONSENT AGENDA

Comm. O’Brien moved and Comm. Bolash seconded a motion to approve the previously distributed consent
agenda of December 12, 2017. The motion passed unanimously.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000.00 in the
administrative account, $257,381.22 in the general fund. The Park District investment summary is as
follows: $351,407 in the BMO Harris Bank prime money market plus account, $2,087,628 in the Evergreen
Bank Group Cornerstone money market account and $1,808,610 in the lllinois Park District Liquid Asset
Fund.

Comm. Andrejek read and moved to approve the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOQIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE ACCOUNT AMOUNT
12594  AcculightUSA Solutions LLC 15-00-6530 9,956.00
12595  City of Rolling Meadows 02-04-6614 3,493.32

01-02-6214 393.93
02-01-6312 3,542.55
02-05-6514 2,790.36
12596  Eaton Corporation 02-05-6522 5,135.00
12597  G&l Electric Company 02-01-6322 660.00
02-05-6522 570.00
01-02-6230 950.00
15-00-6530 3,650.00



12598

12599
12600
12601
12602
12603
12604

12605
12606
12607

12608
12609
12610

12611
12612

12613

AYES:
NAYS:
ABSENT:

ATTEST:

After Board discussion Comm. Meehan seconded the motion which passed unanimously.

Groot Industries Inc.

Hockey Officials Scheduling
Jerry's Pro Shop

Just Tires

Katco Development Inc.

KD Iron Works Company
Lowe's Business Account

Ozinga Ready Mix Concrete Inc.

Park Ridge Park District
Pitney Bowes

Prospect Heights Park District
RMC Inc.
Sam's Club Direct

SportsKids Inc.
Verizon Wireless

Warehouse Direct Workplace

Total General Fund Checks for January 9, 2018

01-02-1210
02-01-6322
02-05-6522
02-05-6520
02-05-6541
01-02-6212
01-02-6230
02-5-6522
01-02-6222
02-01-6321
01-02-6223
02-016324
01-02-6240
01-02-6230
01-02-6230
02-05-6519
02-05-6540
02-01-6311
01-01-6011
02-02-6409
02-05-6522
02-02-6480
02-05-6540
02-05-6544
02-02-6443
01-02-6214
02-01-6312
02-05-6512
02-01-6324
02-01-6321

468.10
578.91
895.66
21,204.00
15,944.00
1,646.88
4,400.00
1,145.00
535.65
80.87
457.58
343.85
134.89
189.68
1,187.13
2,990.00
135.73
138.49
825.78
1,653.52
1,833.00
1,657.12
151.94
474.30
1,473.50
809.55
360.99
283.08
3,362.95
2,056.61

98,559.92

Presented the 9th day of January, 2018

Approved the 9th day of January 2018

Secretary, Board of Park Commissioners

President, Board of Park Commissioners



Supt. Klier reviewed the previously distributed 2018-2019 Budget Development Calendar. Dir. Charlesworth
discussed budget protocol to acquaint the four new Commissioners.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Supt. McKenna discussed the previously distributed bid process and bid opening for the Nelson Sports
Complex Tot Pool Improvement Project # 050. After Board discussion Comm. Andrejek motioned to award
the Nelson Sports Complex Tot Pool Improvement Project # 050 to Chicagoland Construction in the amount
of $71,898.00. Comm. Savino seconded the motion which was unanimously approved upon a roll call vote.

Supt. McKenna reviewed the previously distributed construction schedule timeline from Hitchcock Design
Group for the Plum Grove Park improvements. There was topic discussion. He updated the Board regarding
the demolition phase of the project and discussed the Com Ed lighting improvements throughout the Parks
buildings.

Recreation:

Dir. Charlesworth reviewed the current Arlington Heights and Salt Creek Gymnastics reciprocal agreements.
There was topic discussion. The Board discussed Ms. Burger’s email and Dir. Charlesworth advised that she
would respond to her directly. Dir. Charlesworth advised that all reciprocal agreements will be reviewed over
the next few months.

Supt. Conor reported on the Recreation Department. The Board suggested adding bi-lingual capabilities to
the Park District program catalog and website. Staff advised they would check the cost to implement these
options.

Ice Arenas:
Supt. Veller reported on the Olympic sled team and Frost Fest at the Ice Arenas. There was Board discussion.

Policy:
Comm. Meehan read and moved to approve the following resolution:

A RESOLUTION ESTABLISHING A POLICY PROHIBITING SEXUAL HARASSMENT

WHEREAS, the lllinois General Assembly has recently enacted Public Act 100-0554, an Act
concerning government, which became effective immediately, dated November 16, 2017;

WHEREAS, pursuant to the Act, each governmental unit shall adopt an ordinance or resolution
establishing a policy to prohibit sexual harassment;

WHEREAS, all prior existing sexual harassment policies of Rolling Meadows Park District shall be
superseded by the Policy Prohibiting Sexual Harassment adopted by this Resolution; and

WHEREAS, should any section or provision of this Resolution or the adopted Policy Prohibiting
Sexual Harassment be declared to be invalid, that decision shall not affect the validity of this Resolution or
adopted Policy Prohibiting Sexual Harassment as a whole or any part thereof, other than the part so
declared to be invalid;

NOW, THEREFORE, be it ordained by the Park Board of Commissioners of the Rolling Meadows Park
District the following:

Section 1. The Policy Prohibiting Sexual Harassment, included as Exhibit A to this Ordinance, is
hereby adopted.

Section 2. This resolution shall be in full force and effect on January 9, 2018.



Presented this 9" Day of January, 2018

YAYS:
NAYS:
ABSENT:
Approved this 9" Day of January, 2018
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners
There was topic discussion. Dir. Charlesworth noted that this resolution was an update to existing policy to
comply with Public Act 100-0554 and was reviewed by Attorney Tabis. Comm. O’Brien seconded the motion

which was unanimously approved.

Dir. Charlesworth advised that the updated Sexual Harassment Policy will be referenced within the
Personnel Policy and Administrative Policy Manuals.

Comm. Meehan moved to approve the Personnel Policy Manual with the updated Sexual Harassment Policy
revision. The motion was seconded by Comm. Bolash and unanimously approved.

Comm. Meehan moved to approve the Administrative Policy Manual with the updated Sexual Harassment
Policy revision. The motion was seconded by Comm. Savino and unanimously approved.

Comm. Meehan reported on the 60" anniversary committee meeting. She presented a synopsis of the ideas
discussed for events and programming. There was topic discussion.

REPORT OF OFFICERS

President — Comm. Bisesi suggested a team building exercise for the Board called Arrow Tag. Staff advised
we should revisit in this idea in March or April.

Vice President — No report

Treasurer — No report

Secretary/Director — Dir. Charlesworth advised that the PARC grant reimbursement check is at the
Comptroller’s according to the Grant Administrator.

Attorney— No report

MATTERS FROM COMMISSIONERS

Comm. O’Brien requested that JEM adjust their pool training dates to accommodate students attending
prom; he requested closer locations for training and inquired about the validity of life guard’s licenses across
state lines. He asked where guards can get a copy of their license. Staff advised we can forward the
scheduling conflict and location request to JEM. JEMS guard license certifications are valid in other states
with or without additional certifications dependent upon the state. It's best to check the state you are going
to for any additional hour requirements and guards can get a copy of their license from the JEM website.



RECOGNITION OF VISITORS

The Board welcomed resident Shannon Kelly to the meeting. She advised that she did not have any specific
business but just wanted to attend a meeting. She discussed her neighborhood block party and advised that
she supports the cell tower installation in Kimball Hill Park.

NEW BUSINESS

Dir. Charlesworth requested a consensus for the Executive Director review date. After Board discussion the
Board agreed a personnel committee will meet on February 13 at 6:30 pm.

EXECUTIVE SESSION

None

EXECUTIVE SESSION ACTION

None

SCHEDULE OF MEETINGS

Board Meeting
Executive Director Review
Board Meeting

ADJOURNMENT

January 23, 2018 7:30 PM
February 13, 2018 6:30 PM
February 13, 2018 7:30 PM

There being no further business Comm. Savino moved to adjourn. Comm. O’Brien seconded the motion

which was unanimously approved at 8:55 pm.

AYES:
NAYS:
ABSEN

ATTEST:

Secretary, Board of Park Commissioners

Presented this 23" day of January, 2018

Approved this 23th day of January, 2017

President, Board of Park Commissioners



BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOQIS, that the following disbursements to the General Corporate

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

Fund be approved for payment:

CHECK#  PAYEE ACCOUNT AMOUNT
12614 Amateur Hockey Association 02-05-6520 1,913.00
12615 Collins Plumbing & Jetting Inc. 02-05-6522 260.00

02-01-6322 1,815.00
12616 Fencing Sports Club 02-02-6403 1,905.38
12617 Flying V Martial Arts Inc. 02-02-6403 5,880.60
12618 G&lI Electric Company 15-00-6530 6,485.00
12619 Grainger 02-01-6321 728.28
02-05-6512 267.04
01-02-6223 67.08
12620 Groot Industries Inc. 02-01-6322 578.91
02-05-6522 895.66
01-02-1210 446.10
12621 Heller & Heller Consulting LLC 01-01-6012 1,309.00
12622 Iceman Arena Services 02-05-6512 2,348.00
12623 Jerry's Pro Shop 02-05-6541 781.50
01-02-6418 699.00
12624 KD Iron Works Company 01-02-6212 1,550.00
12625 Nicor Gas 02-05-6514 1,423.01
02-01-6312 688.97
01-02-6214 241.50
12626 Park District Risk Management 01-01-6017 65.00
05-00-6380 20,218.41
05-00-6381 11,178.42
12627 Park Ridge Park District 02-05-6519 4,370.00
12628 RMC Inc 02-05-6522 2,414.76
12929 Sunbelt Rentals Inc. 02-05-6522 2,730.26
12630 Techstar America Corporation 02-01-6323 3,600.00
02-05-6540 218.95
12631 West Side Tractor Sales 01-02-6240 5,446.85
Total General Fund Checks for January 23, 2018 80,525.68
Presented the 23rd day of January, 2018
AYES:
NAYS:
ABSENT: Approved the 23rd day of January 2018
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



General Fund Detail

1/23/2018

CHECK # PAYEE Description AMOUNT CHK TOTALS
12614 |Amateur Hockey Association Referees & fees 1,913.00 1,913.00
12615 |Collins Plumbing & Jetting Inc. |Plumbing service call 260.00

Disconnection service 1,815.00 2,075.00
12616 |Fencing Sports Club Contracted classes 1,905.38 1,905.38
12617 |Flying V Martial Arts Inc. Contracted classes 5,880.60 5,880.60
12618 |G&l Electric Company Installation LED lights 6,485.00 6,485.00
12619 Grainger Wipes/filters 728.28

Water filter cartridge 267.04

Soil test sampler 67.08 1,062.40
12620 |Groot Industries Inc. Garbage/recycling 578.91

Garbage/recycling 895.66

Garbage/recycling 446.10 1,920.67
12621 |Heller & Heller Consulting LLC |Focus group facilitation 1,309.00 1,309.00
12622 |lceman Arena Services Olympia repairs/blades 2,348.00 2,348.00
12623 |Jerry's Pro Shop Jackets & T shirts 781.50

Sweatshirts 699.00 1,480.50
12624 KD Iron Works Company Truck body repairs 1,550.00 1,550.00
12625 |Nicor Gas Gas 1,423.01

Gas 688.97

Gas 241.50 2,353.48
12626 |Park District Risk Management [RMI registration-McKenna 65.00

4th gtuarter insurances 20,218.41

4th quarter insurances 11,178.42 31,461.83
12627 |Park Ridge Park District Ice rental 4,370.00 4,370.00
12628 |RMC Inc Compressor/Pump servcall  2,414.76 2,414.76
12929 |Sunbelt Rentals Inc. Manlift rentals 2,730.26 2,730.26
12630 |Techstar America Corporation |Copier maintenance contrai  3,600.00

Copier toners 218.95 3,818.95
12631 |West Side Tractor Sales Snow pusher 5,446.85 5,446.85

Totals: $80,525.68 80,525.68




ROLLING MEADOWS PARK DISTRICT
FINANCE DEPARTMENT

To: A Charlesworth

From: T Klier

Subject: December Monthly Update
Date: January 17, 2018

Property Taxes

During the month of December, the District received negative property tax distributions (refunds) of $(23,741)
for the 2015 real estate tax year and distributions totaling $22,499 for the 2016 tax year. The District now
stands at receiving 99.13% for the 2016 real estate taxes. This is typical with the 98% collection rate the District
has averaged in the past years.

The County will be mailing out the first installment of 2017 tax bills by the end of January with collections due
March 1°t. For the first time, the County allowed the pre-payment of 2017 taxes in December because of the
SALT limitation recently passes. To date, no 2017 early tax distributions have been received yet.

Additionally, the District received a personal property replacement tax distribution of $2,614 for FY2018 and
now stands at 65.63% of collections.

2017 Tax Levy

The District’s 207 Tax Levy Ordinance and the Tax Levy Reduction Resolution were both approved by the
Board on December 12,2017. Both documents were filed on the Cook County Clerk’s web portal on December
14, 2017, prior to the filing deadline of the last Tuesday in December. This is the first time the County has used
the web as a means of filing the Levy.

2017 Calendar Year End

In addition to the December month end and fourth quarter reports due, the annual reporting of wages, taxes
and benefits are also due. The process includes the reconciliation of all quarterly reports into an annual report
which must be filed by the end of January. Reports are due to Federal, State, IL Department of Employment
Security (unemployment), IMRF and Social Security/IRS. Additionally, W-2 and 1099’s are due out by the end
of January.

Continuing Projects

» The reporting of wages and contributions for the month of December were filed electronically for
Federal and State taxes, IL employment security, along with IMRF.

» The monthly safety committee meeting was attended by the department representative.

» Staff continues to meet deadlines with accounts payable and payroll processing. The addition or
termination of employees on all benefits programs and the reconciliation of cash receipts and
deposits.

If you have any questions, please feel free to see me.

c:\office\memos\monthly update201801doc



Tim Klier

From: noreply@cookcountyclerk-mail.com

Sent: Thursday, December 14, 2017 3:19 PM

To: Tim Klier

Subject: Update on your document submitted to the office of the county clerk

Your Levy Ordinance was accepted by the Cook County Clerk's office on: Thursday, December 14, 2017 at
3:19:14 PM.
A statement of filing is now available on your account. Go to the "Document Status” tab and find the entry for

your uploaded Levy Ordinance. There should now be an option to view or download it.

DO NOT REPLY TO THIS EMAIL
If you have questions, please contact us at:
Tax.Extension@cookcountyil.gov

This email was sent to: tklier@rmparks.org

This email was sent by: Cook County Clerk
118 N Clark Street, Room 434
Chicago, IL USA 60602

We respect your right to privacy - view our policy
Update your subscription preferences
Unsubscribe from Cook County Clerk mailings




ARLINGTON HEIGHTS PARK DISTRICT
JOINT AGREEMENT

This agreement, entered this A2 day of Panch , 1999, by and between the
Arlington Heights Park District, Cook and Lake Counties, lllinois, hereinafter referred to as
"Arlington Heights", and the Rolling Meadows Park District, Cook County, lllinois, hereinafter
referred to as "Rolling Meadows".

WHEREAS Arlington Heights has constructed and operates one indoor swimming pool, Olympic
Indoor Swim Center; and

WHEREAS Rolling Meadows has constructed and operates one indoor ice arena, Rolling
Meadows Ice Arena; and

WHEREAS it is the intention of the parties hereto to enter into a joint use of facilities agreement as
provided by Section 8-18 of the Park District Code of the State of lllinois,

NOW, THEREFORE, in the consideration of the statements in the preamble and the undertakings
herein made, the parties hereto agree as follows:

I. Residents of Arlington Heights shall be considered residents of Rolling Meadows for
the purpose of purchasing a family or individual Season Skating Pass, valid from
September through April. Season Skating Passes must be purchased at the Rolling
Meadows Ice Arena.

2. Residents of Rolling Meadows shall be considered residents of Arlington Heights for
the purpose of purchasing a family or individual Winter Season Swimming Pass, valid
from September through May. Winter Season Swimming Passes must be purchased
at Olympic Indoor Swim Center.

3. Use of each facility shall be limited to the schedules as et forth by each Park District
on an annual basis and be subject to set rules and regulations.

4. The parties shall, during the term of this agreement, obtain and maintain
comprehensive public general liability insurance of not less than $2,000,000 insuring
the respective Park District, their respective Board Members, representatives and
employees against any public liability arising out of this agreement.

5. This agreement shall be effective March I, 1999 and shall remain in effect from year to
year unless termination is effected by either party, giving at least ninety (90) days prior
written notice to the other party by certified or registered mail, return receipt requested,
to the principal office of the other party.

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed bytheir
duly authorized officials the day and year first above written.

ARLINGTON HEIGHTS PARK DISTRICT

%w%u

Presid‘em’, Board of Commissioners




Cooperative Programming Agreement
Arlington Heights & Rolling Meadows Park Districts

Due to a cooperative programming agreement, Arlington Heights residents are
able to receive the resident rate for all Rolling Meadows Park District hockey
programs. Under the original agreement, Arlington Heights residents would
pay the non-resident rate for all hockey programs at the time of registration.
They would then submit their paid receipt to the Arlington Heights Park District
for reimbursement of the non-resident portion of the fee. The cooperative
programming agreement will change with the summer 2015 class session.

o Effective May 1, 2015, Arlington Heights residents will pay the resident
rate for Hockey programs at the time of registration.

e Once the session has ended, the Rolling Meadows Park District will
provide the Arlington Heights Park District with the registration list of all
Arlington Heights residents who participated in that particular program,
along with a bill for the non-resident portion of those fees.

e The Arlington Heights Park District will pay the total of those non-resident
fees directly to the Rolling Meadows Park District in one payment.

By changing the cooperative programming agreement it will simplify the
process for all Arlington Heights residents who register for hockey programs
through the Rolling Meadows Park District. Arlington Heights residents will no
longer have to go through the extra steps to receive the resident rate on hockey
programs. This process will also make the reimbursement process easier for
the Arlington Heights Park District by only having to issue one payment to the
Rolling Meadows Park District, rather than individual payments to all residents
who provide a receipt. By receiving registration reports from the Rolling
Meadows Park District, the Arlington Heights Park District will also be able to
better track how many of their residents are participating in hockey programs.



Recreation
January 2018 Board Report

ADULTS & SENIORS - Wendy

This month we have a Rules of the Road class as well as a two day AARP Safe Driver class.
We go see Joseph and the Technicolor Dreamcoat and lunch at Drury Lane on 1/24 with 10
seniors participating.

On 1/28 we head to Wisconsin for Fitzgerald’s Fish Boil, selling out spots for the second year
inarow.

Feb. 1 we head to Chandlers in Schaumburg for lunch and a show with Denny Diamond.

The Woodshop is busy building 4 beautiful work benches to create four separate
workstations in the outer woodshop room. They designed them and are assembling the
benches with some help from Eddie, who cut the boards for the tops down in the larger
maintenance woodshop.

0 We have gotten a few new members of the Senior Center due to the increased
interest in the woodshop.

0 Thereis a possibility that we may offer a class in the future to build bird houses
proprietary to the name of the patron’s bird street. For example, if someone lives on
Cardinal Drive, they could sign up for the birdhouse class and build a birdhouse that
would encourage cardinals to be in their yard and use the house. More to come on
that but the intention here would be to get all ages of the community involved in
some Senior Center projects as well as encourage more seniors to join the Senior
Center.

ATHLETICS - Scott

Basketball season is officially underway

0 We have 167 registrants in the program from Kindergarten up to 8- grade.

0 Slammin’ Saturday is scheduled for 2/17 (this is the basketball equivalent of Super

Saturday).

There are 51 kids signed up for the various youth contracted programs with Sportskids.
We have started to take registrations for Baseball, with the early bird sign-up ending 1/31.
Gymnastics Winter Session #1 began January 8th.
Thursday afternoon Pickleball has continued to have high interest.

CULTURAL ARTS, CAMPS, CARE & YOUTH PROGRAMS - Andrea

Dance

Company is preparing for their Winter Showcase that is Friday, February 23rd from 7-8pm.
0 They will be performing their competition dances.
0 We are also going to sell dance attire/baked goods.

School Age Camp

I am in the planning stages of Friday field trips/activities calendar.



Youth

CARE

0 New this year, each camper is going to have their own two-sided data card that lists
all the camper’s information/picture. It is just like the two-sided fitness data cards,
but for camp.

| have brought on board Arlington Heights Park District to co-op baton classes starting in the
summer and going future forward. | have found art/science companies that I will be co-oping
in fall of this year, which will add on more variety and enrichment programs.

I am in the proofing stages of the 2018/2019 information that includes; Parent handbook,
pricing & attendance, enrollment waitlist application/information, enrollment guidelines and
priority registration/information.

EARLY CHILDHOOD PROGRAMS - Karrie

The Holiday concert for preschoolers was a hit for parents and their families on December
14th and 15th in the auditorium. We tried a new format and it went over well.
The preschool tot room had some great improvements over break with a fresh coat of paint
and cabinets painted.
After a three-week winter break, we were back and running the week of January 8 with
preschool and enrichment programs starting back up.
0 Our enrichment program numbers are almost filled.
0 We have lots of fun activities planned for the months including our PJ party movie
morning and ability awareness week with NWSRA.
0 Inthe end of January & early February, the Four Year olds will have ice skating
opportunities at the Nelson Sports Complex to start their day.
Priority registration for the 2018-2019 preschool school year will began January 15-26th for
students within the program and their siblings. Resident registration begins January 29th and
non-resident registration begins February 16th.
0 Preschool tours have begun.
Next month will kick off with our preschool mom teas and then Valentine’s Day activities.

SPECIAL EVENTS, YOUTH TRIPS & TEENS - Emily
Youth and Teens

January was a very busy time for youth trips. We went on 6 trips generating $2,321.82 in
revenue. There are 2 trips in February.
Teen Night had 35 kids. We had a New Year’s Eve theme and had some sparkling juice and
confetti explosions.

0 Next month’s theme is a Sweetheart dance.
Pajama Party attendance was at the usual average of 29.

0 The next oneis February 9th.

Special Events

The daddy daughter dance this year is a masquerade theme and will be held on February
16th.

Because of how high the numbers get, | have decided to add the cost of a photo booth. This
allows us to address a popular request while following current trends.

RENTALS - Kent (December)

In December there were 15 rentals total.



0 8rentals at the Community Center
0 4 at Park Central
0 3 at Plum Grove Park.

e There were no rentals, besides Grace Bible Church, at the Community Center on the
weekends of the Christmas and New Year’s holidays.

e December was a little light on rental requests, as it normal is, but with the new year they
have started to flood back in again.

MARKETING - Rita
Catalog
e We arein the editing stages for Proof 2

e | have put together a packet for catalog and event/program sponsorship in advance of a
meeting with a potential sponsor.
0 Update: | have secured a large catalog sponsorship that will include multiple back
cover full-page ads.



January 2018 Ice Arena Report

Pre- Hockey:
Winter session has started with most classes being full. We are already taking registration for the Little

Blackhawks program in spring. Skaters in this program (which is our modified Pre Mite League) receive
head to toe equipment at no cost from the Blackhawks.

Youth Hockey:
The Renegades are in their final month and a half of their regular season. Playoffs begin in the middle of

February.

Registration and schedules for spring and summer season are in being prepared. Registration for both
begin February 1% for returning players

Adult Hockey:
The RMAHL worked through the harsh winter weather moving Winter Classic games around daily. The

severe weather made it difficult to get games in this year. The regular league schedule continues
through the middle of March.

Learn to Skate:
LTS classes are back in full swing and registration or the next session is ongoing.

Frost Fest skating competition was mildly successful. By that the event went very well but we did not knock it out
of the park with the date. Enrollment was average. This is what we have struggled with over the past few years
trying to change dates to attract more skaters

Public Skate:
Holiday skates drew large crowds each day. For the two weeks that kids were out of school we did very well.
Typically, numbers are good through mid March when the spring sports start up again.

Rinks in general:
The winter has been going very well. We are currently completing all of our spring and summer

contracts and scheduling. Many of the activities we have brought in house to have better control of the
ice and registration.

We have also started working more with the local high school programs as their numbers have started
to increase. The partnership is working well since we are not competing for players, but rather working

together to make sure more kids are playing.

Live Barn is scheduled for install at the end of January. | will keep everyone updated with progress
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