Minutes of a Regular Meeting, Board of Park Commissioners of the Rolling Meadows Park District, Park
Central Administration Building, 3000 Central Road, April 10, 2018.

The meeting was called to order by President Bisesi at 7:30 pm. After the pledge of allegiance the roll was
taken.

COMMISSIONERS PRESENT STAFF PRESENT

Donna Bisesi, President Amy Charlesworth, Executive Director
Kevin O’Brien, Vice President Conor Cahill, Supt. of Recreation

Bill Cooley, Treasurer Brian McKenna, Supt. of Parks

Liz Bolash, Commissioner Bob Veller, Supt. of Ice Arenas
Kimberley Meehan, Commissioner Connie Kubik, Recording Secretary

Christine Savino, Commissioner

COMMISSIONERS ABSENT ALSO PRESENT
David Andrejek, Commissioner Barbara Heller, Heller & Heller Consulting
CONSENT AGENDA

Comm. Cooley moved and Comm. O’Brien seconded a motion to approve the previously distributed consent
agenda of March 13, 2018. The motion passed unanimously.

SPECIAL BOARD ACTION

Director Charlesworth welcomed Barbara Heller of Heller and Heller Consulting to the meeting. Ms. Heller
greeted the Park Board and staff and proceeded with an overview of the Park District’s 2018-2022 Strategic
Plan. She noted the use of the SWOT analysis and highlighted some of the strengths, weaknesses,
opportunities and threats as identified by the focus groups. There was topic discussion concerning short and
long term goals and fulfilling strategic initiatives and tactics.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000.00 in the
administrative account, $237,580.15 in the general fund. The Park District investment summary is as
follows: $600,401 in the BMO Harris Bank prime money market plus account, $2,041,410 in the Evergreen
Bank Group Cornerstone money market account and $4,380,342 in the Illinois Park District Liquid Asset
Fund.

Comm. Cooley read and moved to approve the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE ACCOUNT AMOUNT
12688 Alpine Demolition Services LLC 15-00-6530 9,560.00
12689 Beacon Athletics 02-02-6414 1,512.00
12690 Bott Roofing Inc. 01-02-1210 485.00



12691

12692
12693
12694
12695

12696

12697
12698
12699
12700
12701
12702
12703

12704
12705

12706
12707
12708
12709
12710

12711
12712

12713

City of Rolling Meadows

Conney Safety Products
Creekside Printing

Dell Marketing LP
Excalilbur Technology Corp.

Groot Inc.

Halloran Power Equipment Inc.

Harris Computer Systems
Hockey Officials Scheduling
Hoffman Estates Park District
Ice Builders Inc.

illinois Shotokan Karate
Jerry's Pro Shop

Robert Kramer
Lowe's Business Account

McGuinn Tree Care
Patten Industries Inc.
Paulson Press Inc.
Steve Perille

RMC inc.

SOS Technologies
Verizon Wireless

Warehouse Direct Workplace

Total General Fund Checks for April 10th, 2018

02-05-6522
01-02-6216
15-00-6530
01-02-6213
01-02-6214
02-01-6312
02-05-6514
05-00-6410
02-01-6313
02-05-6550
01-01-6012
15-00-6542
02-01-6322
02-05-6522
01-02-1210
15-00-6540
01-01-6024
02-05-6520
02-05-6519
02-05-6512
02-02-6443
02-05-6544
02-05-6518
02-05-6541
02-05-6518
01-02-6222
02-05-6512
02-01-6321
01-02-6223
01-02-6221
01-02-6224
01-02-6212
02-05-6541
02-02-6412
02-05-6522
15-00-6530
02-01-6322
05-00-6540
01-02-6214
02-01-6312
02-05-6512
02-01-6321
02-01-6324

981.00
3,741.41
6,426.00
2,574.71

416.67
2,604.47
2,661.91
1,016.72
9,248.00
1,555.26
3,917.19
7,577.65

578.91

895.66

446.10

23,558.00
3,935.24
8,574.00

20,250.00
1,810.00
3,282.62

436.00
1,854.00
5,683.00
1,300.00

108.30
1,237.15

78.49
202.73
41.92
1,795.00
10,427.92
4,000.00
1,461.00
9,297.07
20,508.33
1,206.32
2,196.35

703.43

569.24

285.28
5,667.01

207.27

186,874.33




Presented the 10th day of April 2018
AYES:
NAYS:
ABSENT: roved the 10th day of April 2018
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\B?Z;ident, Board of Park Commissioners
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Secreta\:l/, Board of Park Commissioners

Comm. Meehan seconded the motion which passed unanimously.

Supt. Klier reviewed and discussed the first draft of the 2018-2019 Expense projections by account fund.
There was discussion regarding credit card transaction fees, the Aquatics budget, how to interpret the ratio
of the Budgeted Revenue and Expenditure totals and the Board Officers Salary line item, relating to the
Secretary/Director position

COMMITTEE/STAFF REPORTS

Building and Grounds:

Comm. Savino moved and Comm. Bolash seconded a motion to waive the reading of the following
resolution. The motion was unanimously approved.

A Resolution Authorizing and Ratifying the Emergency Expenditure of Funds without
Competitive Bidding for Repairs to the Cooling Tower at West Meadows Ice Arena

WHEREAS, the Rolling Meadows Park District ("Park District") owns and operates a building located
at 3939 Winnetka Avenue and known as the West Meadows Ice Arena, which houses an Ice Arena of the
Park District;

WHEREAS, in March 2018, a maintenance contractor found that the West Meadows Ice Arena‘s
Cooling Tower, had an ammonia leak; and

WHEREAS, in light of the fact that the ammonia leak could cause a public safety concern and the
Cooling Tower is one of the main units to insure that there is ice for the skating programs, it was in the best
interest of the Park District and the community that necessary repairs be accomplished as soon as possible;
and

WHEREAS, under the circumstances, the Park District could not wait to have the Cooling Tower
replaced while it advertised for bids for the necessary replacement work, received bids and awarded a
contract; and

WHEREAS, the Director of Parks and Recreation notified individual members of the Board of Park
Commissioners of the need to proceed with emergency repairs without resorting to competitive bidding;
and



WHEREAS, the Superintendent of Parks confirmed cooling tower replacement pricing with two ice
arena contractors; and

WHEREAS, the Director of Parks and Recreation determined that RMC was qualified to perform the
necessary repair work; and

WHEREAS, the Superintendent of Parks was authorized by the Director of Parks and Recreation to
execute a contract with RMC for the repair of the Cooling Tower for a price not to exceed $61,525.

NOW THEREFORE, IT IS HEREBY RESOLVED, by the Board of Park Commissioners (the "Board") of
the Rolling Meadows Park District as follows:

Section 1. The Board finds that all of the recitals contained in the preamble to this Resolution
are true and correct and does hereby incorporate them with this Resolution by this reference.

Section 2. The Board finds and declares that the timely repair of the Cooling Tower at the
Rolling Meadows Park District West Meadows Ice Arena required an emergency expenditure of funds
excusing the competitive bidding requirements set forth in Section 8-1(c) of the Park District Code. 70 ILCS
1205/8-1(c).

Section 3. The Board authorizes and ratifies the execution by the Superintendent of Parks of a
contract with RMC to repair the Cooling Tower at the West Meadows Ice Arena for a price not to exceed

$61,525.

Section 4. This Resolution shall be in full force and effect from and after its adoption as
provided by law.

Adopted this 10th day of April 2018, by roll call vote:
AYES:
NAYS:
ABSENT:
A

Do%a Bisesi, President
Board of Park Commissioners

A@RQV&M\

Amy Ch;rlesworth, Secretary

After topic discussion Comm. Savino moved and Comm. Meehan seconded that the Board authorize and
ratify the execution by the Superintendent of Parks to contract with RMC Inc. to repair the cooling tower at
West Meadows Ice Arena for a price not to exceed $61,525. The motion was unanimously approved by a roll
call vote.



Supt. McKenna reviewed a previously distributed board summary for the approval of an ice resurfacing
machine purchase. After topic discussion Comm. Savino moved and Comm. Bolash seconded a motion to
approve the following resolution:
A RESOLUTION AUTHORIZING THE PURCHASE OF A
USED OLPMPIA ICE RESURFACING MACHINE

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, that: the Executive Director/Secretary is hereby directed and authorized to
purchase a used Olympia Ice Resurfacing Machine from Icemann Arena, Inc. for the purchase price of
$62,000.

YEAS:
NAYS:
ABSENT:
Presented and approved this 10" day of April, 2018
< &
7, -
President, Board of Park Commissioners

ATTEST:

Ouprelrpr—0

Secreta\v/, Board of Park Commissioners

The motion was unanimously approved.

There was discussion regarding availability of the drawing for the Plum Grove Park landscape renovations.
Dir. Charlesworth noted that a revised rendering of the Plum Grove Park landscape renovations will be
posted on our website.

Supt. McKenna — No Report

Recreation:
Supt. Cahill — No Report.

Ice Arenas:
Supt. Veller noted the upcoming Ice Show on April 20, 21, and 22. There was topic discussion.

Policy:
Comm. Meehan moved and Comm. Savino seconded that the Board accept the 2018-2022 Strategic Plan by
Heller and Heller Consulting. The motion was unanimously approved.

REPORT OF OFFICERS
President — No report
Vice President — No report
Treasurer — No report




Secretary/Director — Dir. Charlesworth reviewed the following list of email and phone correspondence:

* Anemail notification that the “Port o Potty” at Waverly tipped over — Supt. McKenna requested a
smaller sized unit that can be staked down.

* Anemail request for Dog Waste Sign by Library, gentleman emailed again saying the sign is still
there.

e An email question regarding the cell tower easements asking if it was still in the same location —|
replied yes.

* Anemail question regarding the posting of the Board meeting schedule 'et PC. — I replaced the
missing post and noted to the sender that all our meetings are listed on the Website.

* Anemail request for some clean up between the tennis courts and in-line hockey at PGP and
sidewalk off Frontage Road — Parks staff has cleaned up the broken glass and is cutting back the
bushes, Public Works is removing an old silt fence and cleaning up along the sidewalk.

¢ An email request to make the Pickleball Courts at PGP - Scheduled for when the weather is warmer.

* Anemail request Plum Grove Estates Homeowners Board member requesting a drawing of the
project to share with their residents — was provided and also sent them correspondence regarding a
$25. discount on pool passes.

e Email regarding a deer with a broken leg in Creekside Woods and noting that coyotes are howling at
dusk and in the early morning. Parks went through the woods and did not see any sign of the deer,
Supt. McKenna also called IDNR for some information.

¢ Telephone call regarding the new LED lights on Nelson Sports Complex shining in a neighbors
window — Will be assessing if we can direct the lights down or if an alternative fixtures should be
installed.

She shared a letter that was forwarded by the City of Rolling Meadows, City Manager from the Church of
Christ requesting monetary assistance for their Parking Lot paving project. She opened a discussion to
consider a donation to the Church of Christ in exchange for a written agreement for twenty year parking
access to the lot and adding playground parking signage. The consensus was to offer the Church a donation
of $20,000 based on their estimated cost of $100,000. Dir. Charlesworth advised that she will contact
Attorney Tabis to draft a formal agreement.

Attorney— No report

MATTERS FROM COMMISSIONERS
Comm. Savino noted that Youth Baseball (U12-14) is hosting the Junior Home Run Derby, pitch, hit and run
event on May 6% in Kimball Hill Park from 1-3 PM.

Comm. Bisesi inquired whether the Park District would remove graffiti from resident’s garage doors. Staff
advised that we do not. She inquired about the warranty on the Olympia purchase. Staff advised it is one
year. She commented that she likes the new sliding doors at the Community Center.

Comm. Meehan inquired about having open teen gymnastics at the Sports Complex on Friday nights. Staff
advised that they will look into it; typically gymnastics closes early on Friday due to lack of staffing.

RECOGNITION OF VISITORS
None

NEW BUSINESS
Comm. Bisesi requested the 60" Anniversary Committee meeting be held at 6:30 PM on April 24,



Comm. Savino inquired about an Earth Day Event. Staff advised that we could plant a tree but we are still
looking for a location with adequate parking. There was some discussion.

EXECUTIVE SESSION

None

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

60" Anniversary Committee April 24, 2018 6:30 PM
Board Meeting April 24, 2018 7:30 PM
Board Meeting May 8, 2018 7:30 PM
ADJOURNMENT

There being no further business Comm. Savino moved and Comm. Bolash seconded the motion to adjourn
which was unanimously approved at 9:15 PM.

Presented this 24" day of April, 2018

AYES:
NAYS:
ABSEN
/Approved this 24th day of Alpine, 2018
( ~
\‘lfv AU / — —
President, Board of Park Commissioners
ATTEST:
Cox@ihoar~_

—

SecretarMoard of Park Commissioners






