Rolling Meadows Park District
Park Board of Commissioners
Annual Board Meeting
May 22, 2018
7:30 P.M.

It is the mission of the Rolling Meadows Park District to provide opportunities for individual growth and
community connections through parks and recreation.

VI.

VII.

Vil

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF MINUTES from the Board Meeting of May 8, 2018

SPECIAL BOARD ACTION
A. Public Hearing: Ordinance Number 397 Budget and Appropriations 2018-2019
B. Approval Ordinance Number 397 Budget and Appropriations 2018-2019

FINANCE (Bill Cooley)

Estimate of Revenue

Resolution regarding 2017 Replacement Tax Distributions

Resolution To Approve Bills Charged to the General Fund

GFOA Budget
Superintendent of Finance and HR Report

mooO®>»

COMMITTEE / STAFF REPORTS

A. Buildings & Grounds (Christy Savino)
1. Superintendent of Parks Report

B. Recreation (Liz Bolash)
1. Superintendent of Recreation Report
2. Superintendent of Ice Arena Report

C. Policy (Kim Meehan)
1. Resolution Pertaining to the Authority Granted to the Police Department
2. Resolution Pertaining to the Approval of Acts of the Officers and Commissioners
3. Resolution Giving Authority for Access to Park District Safety Deposit Box

REPORT OF OFFICERS

President

Vice President
Treasurer

Secretary / Director
Attorney

mooO®>»



IX. MATTERS FROM COMMISSIONERS
X. RECOGNITION OF VISITORS
XI. NEW BUSINESS

A. Strategic Plan Goals and Plan Measures
B. Short Term Goals
XIl. EXECUTIVE SESSION

A. Executive Session Minutes — 5 ILCS 120/2(c)(21)

B. Lease of Real Property - 5 ILCS 120/2(c)(5)

C. Pending or Imminent Litigation - 5 ILCS 120/2(c)(11)
D. Personnel -5 ILCS 120/2(c)(1)

X, EXECUTIVE SESSION ACTION
XIV. SCHEDULE OF MEETINGS

Board Meeting June 12, 2018 7:30 PM
Board Meeting June 26, 2018 7:30 PM

XV. ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should
notify the Park District Administrative Office (3000 Central Road) open Monday through Friday from
8:30am-4:30pm. Telephone, 847-818-3220 or email acharlesworth@rmparks.org . Notice should be given

48 hours in advance. Requests for a qualified interpreter generally requires 5 days advance notice.


mailto:acharlesworth@rmparks.org

Minutes of a Regular Meeting, Board of Park Commissioners of the Rolling Meadows Park District, Park
Central Administration Building, 3000 Central Road, May 08, 2018.

The meeting was called to order by President Bisesi at 7:30 pm. After the pledge of allegiance the roll was
taken.

COMMISSIONERS PRESENT STAFF PRESENT

Donna Bisesi, President Amy Charlesworth, Executive Director
Bill Cooley, Treasurer Tim Klier, Supt. of Finance

David Andrejek, Commissioner Conor Cahill, Supt. of Recreation

Liz Bolash, Commissioner Brian McKenna, Supt. of Parks
Christine Savino, Commissioner Bob Veller, Supt. of Ice Arenas

Connie Kubik, Recording Secretary
Dominic Calderisi, Safety/Project Manager
COMMISSIONERS ABSENT
Kevin O’Brien, Vice President
Kimberley Meehan, Commissioner

SPECIAL BOARD ACTION

Comm. Bisesi declared the meeting open to the public for discussion for the 2018/2019 Budget and
Appropriations Ordinance 397. Copies were available for the public. There being no questions or comments
from the audience Comm. Cooley moved to close the public hearing. The motion was seconded by Comm.
Andrejek and passed unanimously by those present.

CONSENT AGENDA
Comm. Cooley moved and Comm. Bolash seconded a motion to approve the previously distributed consent
agenda of April 24, 2018. The motion passed unanimously by those present.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000.00 in the
administrative account, $342,480.33 in the general fund. The Park District investment summary is as
follows: $850,586 in the BMO Harris Bank prime money market plus account, 52,042,668 in the Evergreen
Bank Group Cornerstone money market account and $3,812,726 in the lllinois Park District Liquid Asset
Fund.

Comm. Cooley read and moved to approve the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE ACCOUNT AMOUNT
12729  AFX Spirit Apparel 02-01-2020 1,094.00
12730 Amatuer Hockey Association 02-01-2020 9,892.00
12731  Arthur Clesen Inc. 01-01-2020 6,377.14



12732
12733
12734
12735
12736
12737
12738
12739

12740
12741
12742
12743
12744
12745
12746

12747
12748
12749

12750

AYES:
NAYS:
ABSENT:

ATTEST:

Comm. Andrejek seconded the motion which passed unanimously by those present.

Care Program

Collins Plumbing & Jetting Inc.
Commercial Specialties Inc.
Direct Fitness Solutions LLC
Enerstar Inc.

Fox Valley Fire & Safety

G&lI Electric Co.

Groot Inc.

Hitchcock Design Inc.
Hockey Officials Scheduling
HOH Water Technology Inc.
Jeff Ellis Management LLC
Jerry's Pro Shop

Pure Imagination Inc.

RMC Inc.

Scharm Floor Covering
Sikich Professional Services
Verizon Wireless

Wood Werks Supply Inc.

Total General Fund Checks for May 8th, 2018

02-01-2020
01-01-2020
02-01-2020
02-01-2020
02-01-2020
02-01-2020
02-01-2020
02-01-6322
02-05-6522
01-02-1210
15-00-2020
02-01-2020
02-01-2020
02-04-6630
02-01-2020
01-01-6012
15-00-2020
02-01-2020
02-05-6522
15-00-2020
06-00-2020
01-01-2020
02-01-2020
02-01-2020

6,436.24
1,505.00
1,280.00
1,492.89
1,290.00
1,993.00
5,593.00
578.91
895.66
446.10
3,931.48
14,946.00
1,597.50
30,334.00
2,545.00
1,260.00
20,508.33
3,529.46
1,061.00
11,742.00
2,900.00
757.36
777.96
2,499.00

137,263.03

Presented the 8th day of May, 2018

Approved the 8th day of May 2018

Secretary, Board of Park Commissioners

President, Board of Park Commissioners

Supt. Klier reviewed the previously distributed changes between the Draft and Final Budget for Fiscal Year
2019. There was topic discussion.

COMMITTEE/STAFF REPORTS

Building and Grounds:



Dir. Charlesworth reviewed the reference research for Planning Resources Inc. and discussed the Board
selection of their Comprehensive Master Plan proposal. There was discussion concerning the logistics of the
surveys, reporting protocol and the expenditure of funds for this Master Plan.

Comm. Savino moved and Comm. Bolash seconded a motion to approve Planning Resources, Inc. for the
development of a Parks & Recreation Master Plan at a total cost of $66,600. The motion passed unanimously
by those present.

Supt. McKenna-No report.

Recreation:

Supt. Cahill noted that Staff completed a successful building lockdown drill on Monday at the Community
Center. He highlighted ongoing Staff training. There was topic discussion. Dir. Charlesworth noted the Capital
Improvement funds for new Preschool door knobs and locks. Supt. McKenna noted the GroupMe app for
sending direct group messages in an emergency.

Supt. Cahill reported that Preschool graduation is the 24" and 25™; Rita is currently proofing the Fall catalog
utilizing the new editing software that allows several people to access and edit the catalog at the same time
and a new Junior intern will be starting on Monday.

Ice Arenas:
Supt. Veller noted that Spring Hockey will be ending in two weeks.

Policy:
None

REPORT OF OFFICERS

President — No report

Vice President — No report

Treasurer — No report

Secretary/Director — Dir. Charlesworth reminded the Board of the Circle of Success recognition dinner on
May 31t and requested an RSVP. She noted the previously distributed correspondence sent to
Commissioners regarding the Dance program. There was discussion regarding past and present dance
programming and Recreational dance.

Attorney— No report

RECOGNITION OF VISITORS
The Board welcomed Dominic Calderisi, new full time Safety Coordinator/Project Manager. He discussed his
previous employment and there was discussion.

MATTERS FROM COMMISSIONERS

Comm. Savino mentioned that the Home Run Derby/Pitch, Hit, Run event had better turnout than last year.
She complimented Staff on the superb maintenance of the ball fields, noting that the work on Kimball Hill 3
was noticeable especially in consideration of the rain. She requested that ballfield maintenance Staff be
informed of her comments.

Supt. McKenna reiterated a recent phone inquiry from Northbrook Park District expressing admiration of the
great condition of our ball fields.

Comm. Cooley advised he attended the Hoffman Estates Ice Show and complimented Staff on our Ice Show
extravaganza.



Comm. Bisesi inquired if the replacement phones at the Community Center are going out to bid. Dir.
Charlesworth advised that it depends on whether it will be over the $25,000 bid threshold.

She thanked Staff for repairing the backstop at McKenzie Field and shared an email inquiry from a non-profit
organization collecting used sports equipment; she suggested placing boxes in each of the buildings for
collections.

She noted that Commissioners Meehan and O’Brien were absent as they were attending the High School
awards presentation.

Comm. Bisesi inquired about Commissioners attendance for the May 22" annual meeting. There was topic
discussion. Comm. Andrejek moved and Comm. Cooley seconded a motion to move the Annual meeting
from May 22" to June 12%. The motion passed unanimously by those present.

NEW BUSINESS
None

EXECUTIVE SESSION
None

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Board Meeting May 22, 2018 7:30 PM
Board Meeting-Annual Election June 12, 2018 7:30 PM
ADJOURNMENT

There being no further business Comm. Andrejek moved and Comm. Cooley seconded the motion to adjourn
which was unanimously approved at 8:15 PM by those present.

Presented this 22nd day of May, 2018

AYES:
NAYS:
ABSEN
Approved this 22nd day of May, 2018
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



ROLLING MEADOWS PARK DISTRICT
ORDINANCE NO. 397

ANNUAL BUDGET AND APPROPRIATION ORDINANCE

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND
APPROPRIATION OF FUNDS NECESSARY TO DEFRAY ALL NECESSARY
EXPENSES AND LIABILITIES OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING MAY 1, 2018
AND ENDING APRIL 30, 2019, AND SPECIFYING THE OBJECTS AND
PURPOSES FOR WHICH SUCH APPROPRIATIONS ARE MADE, AND THE
AMOUNT APPROPRIATED FOR EACH OBJECT OR PURPOSE.

WHEREAS, the Board of Park Commissioners of the Rolling Meadows Park
District, Cook County, Illinois, caused to be prepared in tentative form a Budget and
Appropriation Ordinance, and the Secretary of the Board has made the same conveniently
available for public inspection for at least thirty (30) days prior to final action thereon: and

WHEREAS, a public hearing was held as to such a Budget and Appropriation
Ordinance on the 22" day of May 2018 and notice of said hearing was given at least one
week prior thereto as required by law, and all other legal requirements have been complied
with;

NOW, THEREFORE, BE IT ORDAINED by the Board or Park Commissioners of
the Rolling Meadows Park District, Cook County, Illinois as follows:

SECTION 1. A sum of money in the total amount of Ten Million, Three
Hundred Ninety Seven Thousand Dollars, ($10,397,000.00), or as much thereof as may be
authorized by law, be and the same is hereby budgeted, and that the sum of money in the
total amount of Eleven Million, Four Hundred Thirty Six Thousand Seven Hundred Dollars,
($11,436,700.00), or as much thereof as may be authorized by law, be and the same is hereby
appropriated for the corporate purposes of the Rolling Meadows Park District, as herein
specified, for the fiscal year beginning May 1, 2018 and ending April 30, 2019.

SECTION 2.
General Corporate Fund Budget Appropriation
Salaries and Wages $ 748,000 $ 822,800
Benefits 170,000 187,000
Contractual Services 158,000 173,800
Repairs and Maintenance 118,000 129,800
Supplies and Commaodities 173,000 190,300

Utilities 107,500 118,250



Capital Improvements

70,000

Other 30,500
Total $1,575,000
Recreation Fund Budget
Salaries and Wages $2,494,500
Benefits 429,000
Contractual Services 912,500
Repairs and Maintenance 274,000
Supplies and Commodities 316,000
Utilities 515,000
Capital Improvements 60,000
Other 104,000
Total $5,105,000
Bond & Interest Fund Budget
Debt Service $1,114,500
Total $1,114,500
IL Municipal Retirement Fund Budget
Benefits $ 285,000
Total $ 285,000
Social Security / Medicare Fund Budget
Benefits $ 223,000
Total $ 223,000
Insurance Fund Budget
Salaries and Wages $ 15,500
Contractual Services 150,500
Supplies and Commodities 6,000
Safety Equipment 22,000
Other — Dues & Fees 1,000

Total

$ 195,000

77,000
33,550

$1,732,500

Appropriation

$2,743,950
471,900
1,008,750
301,400
347,600
566,500
66,000
114,400

$5,615,500

Appropriation

$1,225,950
$1,225,950

Appropriation

$ 313,500

$ 313,500

Appropriation

$ 245,300

$ 245,300

Appropriation

$ 17,050
165,550
6,600
24,200
1,100

$ 214,500



Audit Fund
Contractual Services
Total

Paving & Lighting Fund

Repairs and Maintenance

Supplies and Commodities

Capital Improvements
Total

Handicapped Fund

Contractual Services
Supplies and Commodities
Capital Improvements
Other — Dues

Total

Capital Projects Fund

Professional Services
Capital Improvements

Total

Budget
$ 19,500

$ 19,500

Budget
$ 5,000

5,000
20,000

$ 30,000

Budget

$ 10,000
10,000
105,000
150,000

$ 275,000

Budget

$ 100,000
1,475,000

$1,575,000

SUMMARY OF ALL FUNDS

n

und

(7]

General Corporate
Recreation

Bond & Interest

IL Municipal Retirement
Social Security / Medicare
Insurance

Audit

Paving & Lighting
Handicapped

Capital Projects

Total

Budget

$ 1,575,000
5,105,000
1,114,500

285,000
223,000
195,000
19,500
30,000
275,000
1,575,000

$10,397,000

Appropriation

$ 21,450

$ 21,450

Appropriation

$ 5,500
5,500
22,000

$ 33,000

Appropriation

$ 11,000
11,000
115,500
165,000

$ 302,500

Appropriation

$ 110,000
1,622,500

$1,732,500

Appropriation

$ 1,732,500
5,615,500
1,225,950

313,500
245,300
214,500
21,450
33,000
302,500
1,732,500

$11,436,700



Each of said sums of money and the aggregate thereof are deemed necessary by the Board of
Park Commissioners of the Rolling Meadows Park District to defray the necessary expenses
and liabilities of the aforesaid Park District during the fiscal year beginning the 1% day of
May 2018 and ending the 30" day of April 2019 for the respective purposes set forth.

SECTION 3. The following determinations have been made and are hereby
made a part hereof:

€)) An estimate of the cash on hand at the beginning of the fiscal year is
expected to be $5,750,000

(b) An estimate of the cash expected to be received during the fiscal year
from all sources is $8,110,000

(c) An estimate of expenditures contemplated for the fiscal year is

$10,397,000

(d) An estimate of the cash expected to be on hand at the end of the fiscal
year is $3,463,000

(e) An estimate of the amount of taxes to be received by the Rolling

Meadows Park District during the fiscal year is $4,385,000. This
includes $85,000 of Corporate Personal Property Replacement Tax
funds to be allocated to the General Fund.

SECTION 4. Each of the sums of money set forth in Section 2 hereof and
the aggregate thereof ($11,436,700) are deemed necessary by the Board of Park
Commissioners of the Rolling Meadows Park District to defray the necessary expenses and
liabilities of the Rolling Meadows Park District for the fiscal year beginning May 1, 2018
and ending April 30, 2019.

SECTION 5.

@ That all unexpended balances or any item or items of any
general appropriation made in this Ordinance be expended in
making up an insufficiency in any item or items in the same
general purpose of any like appropriation made for this
ordinance.

(b) That all unexpended balances from the annual appropriations
in previous years are hereby reappropriated.

(©) That this ordinance shall be in full force and effect from and

after its passage, approval and publication according to law.



(d) If any item or portion thereof, of this Budget and
Appropriation Ordinance is for any reason held invalid, such
decision shall not affect the validity of the remaining portion of
such items or the remaining portion of this Ordinance.

SECTION 6. This ordinance shall be in full force and effect immediately
upon its adoption, as provided by law. A certified copy of the Ordinance shall be
filed with the County Clerk of Cook County, Illinois, together with the Certificate of
Revenues of the Park District certifying revenues by source anticipated to be received
by the Park District, within thirty (30) days after its passage and approval, as
provided by law.

Presented this 22" day of May 2018
Approved this 22" day of May 2018

President, Board of Park Commissioners
Rolling Meadows Park District, Cook County, IL

ATTEST:

Secretary, Board of Park Commissioners
Rolling Meadows Park District, Cook County, IL



CERTIFICATION

STATE OF ILLINOIS)
) SS
COUNTY OF COOK )

I, Amy Charlesworth, do hereby certify that 1 am the duly qualified and acting
Secretary of the Board of Park Commissioners, ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, and as such official I am the custodian of all records and files
for the Board of Park Commissioners of the Rolling Meadows Park District.

I do further certify that the attached is a full, true and correct copy of Ordinance N0.397
of the Rolling Meadows Park District, duly passed by the Board of Park Commissioners of the
Rolling Meadows Park District at the regular Board Meeting duly convened and held on the
22" day of May 2018, as it appears from the official records of said ROLLING MEADOWS
PARK DISTRICT in my care and custody.

IN WITNESS THEREOF, | have hereunto affixed my official signature and official
seal of said ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS, the
22" day of May 2018.

Secretary, Board of Park Commissioners
Rolling Meadows Park District
Cook County, Illinois

(SEAL)



ESTIMATE OF REVENUE

The following is an estimate of revenue from all sources anticipated to be received by
ROLLING MEADOWS PARK DISTRICT during the fiscal year beginning May 1, 2018
and ending April 30, 2019.

FUNDS-OPERATING

GENERAL FUND:

Property Taxes $1,275,000
Interest 42,000
Corp. PP Repl. Tax 85,000
Misc. Income 23,000
Total $1,425,000

RECREATION FUND:

Property Taxes 905,000

Swimming Pool 64,500

General Programs 1,089,500

Ice Arenas 2,070,000

C.A.R.E. Program 330,000

Misc. Income 106,000
Total $4,565,000
OPERATING TOTAL $5,990,000

FUNDS-NON OPERATING

I.M.R.F. 275,000
Social Security/Medicare 225,000
Liability Insurance 135,000
Audit 20,000
Paving & Lighting 32,000
Recreation for the Handicapped 263,000
Bond and Interest 1,170,000
NON-OPERATING TOTAL $2,120,000

TOTAL BUDGETED REVENUE $8,110,000




CERTIFICATION OF ESTIMATE OF REVENUE
TO BE RECEIVED FROM ALL SOURCES

I, , do hereby certify that I am the duly elected and acting
Treasurer and Chief Fiscal Offlcer of the ROLLING MEADOWS PARK DISTRICT,
Cook County, Illinois, and

I do further certify that based upon information presently available, it is anticipated that
during the fiscal year beginning May 1, 2018 and ending April 30, 2019 the ROLLING
MEADOWS PARK DISTRICT will receive revenues in the approximate amounts from
the sources identified on the “Estimate of Revenue” attached hereto and made a part

thereof.

IN WITNESS WHEREOF, | hereby affix my hand this 22" day of May, 2018.

Treasurer
ROLLING MEADOWS PARK DISTRICT
Cook County, Illinois

SUBSCRIBED AND SWORN TO
before me this 22" day of May, 2018

Notary Public



ROLLING MEADOWS PARK DISTRICT
RESOLUTION REGARDING 2017
REPLACEMENT TAX DISTRIBUTIONS

WHEREAS, the Rolling Meadows Park District has received $74,944.25 in the way of
personal property replacement tax revenues for its fiscal year ending April 30, 2018 (the “Fiscal
Year”); and

WHEREAS, the question has arisen with respect to whether said excess of the estimated
revenues has resulted in a surplus “available for the payment of any debt, obligation, liability,
operation, fund or account of any purpose”, within the meaning of Section 157(a) of the Revenue
Act of Illinois

NOW THEREFORE, IT IS HEREBY RESOLVED BY THE BOARD OF PARK
COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT, that it is hereby
found and declared that the amount of replacement tax revenues actually received by the Rolling
Meadows Park District during the Fiscal Year has not caused a surplus, “available for any debt,
obligation, liability, operation, fund or account or any purpose” within the meaning of Section
157(a) of the Revenue Act of Illinois such that it is required to adopt a resolution or Ordinance
either reducing the tax levy of the Rolling Meadows Park District for the Fiscal Year, or requiring
that any such surplus be shown as available for appropriation and expenditure in the current fiscal
year.

Presented this 22" day of May, 2018

AYES:
NAYS:
ABSENT:
Approved this 22" day of May, 2018
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



CERTIFICATION

STATE OF ILLINOIS )
) SS
COUNTY OF COOK )

I, Amy L. Charlesworth, do hereby certify that | am the duly qualified and acting Secretary
of the Board of Park Commissioners of the Rolling Meadows Park District, Cook County, Illinois
and as such official, I am custodian of all records and files of said District.

| do further certify that the attached Resolution regarding 2017 REPLACEMENT TAX
DISTRIBUTIONS is a true and correct and compared copy of the original now on file in my office,
the same being duly presented and approved at the Regular Monthly Meeting of the Board of Park
Commissioners held on the 22" day of May, 2018, 7:30 pm at 3000 Central Road, Rolling
Meadows, Illinois.

WHEREOF, | hereunto affix my hand, the official seal of the Rolling Meadows Park
District this 22" day of May, 2018

Secretary, Board of Park Commissioners
Rolling Meadows Park District
Cook County, Illinois

SEAL



ROLLING MEADOWS PARK DISTRICT
FINANCE DEPARTMENT

To: A Charlesworth
From: T Klier

Subject: April Monthly Update
Date: May 17, 2018

Property Taxes

During the month of April, the District received property tax distributions of ($3,478) for the 2016 real estate tax
year and distributions totaling $22,947 for the 2017 tax year. The District now stands at receiving 99.11% for the
2016 real estate taxes and at 52.16% for the 2017 real estate taxes. Additionally, personal property replacement
tax collections for FY18 increased to 106.91% of budget, after a distribution of $16,229 was received.

2018-2019 Budget

The District’s 2019 Budget and Appropriation Ordinance (B&A) was approved in Tentative form by the Board at
the April 24", 2018 Regular Meeting. The tentative budget has been available for public display at the District’s
Administrative Office and on our website since then.

Two public hearing have been scheduled for the adoption of the 2019 B&A Ordinance. The legal notice regarding
the budget hearings were published in the Daily Herald on April 27™" and again on May 12t 2018. The 2019 B&A
Ordinance is slated for approval at the May 22" Board Meeting following a public hearing. The District actually
has until the end of the first quarter, July 31°¢, to adopt the annual Budget and Appropriation Ordinance.

2018 Audit

The District’s auditing firm, Sikich, is scheduled to be on site the fourth week of June to complete their fieldwork.
A large portion of the next few weeks will be spent preparing documents necessary for the audit process, and
updating the district’s fixed asset reports.

Continuing Projects

» Thereporting of wages and contributions for the month of April were filed electronically for Federal and
State taxes along with IMRF.

» First quarter reports were filed electronically for wages and taxes paid during the quarter for Federal,
State and IL Department of Employment Security (unemployment).

» The monthly safety committee meeting was attended by the department representative.

» Staff continues to meet deadlines with accounts payable and payroll processing. The addition or
termination of employees on all benefits programs and the reconciliation of cash receipts and deposits.

If you have any questions, please feel free to see me.

c:\office\memos\monthly update201805doc



General Fund Detail

5/22/2018

CHECK # PAYEE Description AMOUNT CHK TOTALS
12751 |Bott Roofing Inc. Roof leak repairs 1,247.30 1,247.30
12752 |CallOne Phone lines 1,244.83

Phone lines 50.50

Phone lines 2,399.29

Phone lines 559.09 4,253.71
12753 |City of Rolling Meadows Water 71.67

Water 5,065.24

Water 6.00 5,142.91
12754 |Constellation New Energy Gas 4,045.34

Gas & Admin fees 267.86 4,313.20
12755 |Flying V Martial Arts Inc. Tae Kwon Do classes 1,831.13 1,831.13
12756 |Heller & Heller Consulting LLC. Report & final presentation 2,340.00 2,340.00
12757  |HiFi Superstar Parking lot party 2,000.00 2,000.00
12758 |Hoffman Estates Park District Ice rental 750.00

Ice rental 4,500.00 5,250.00
12759 Nicor Gas Gas 1,722.45

Gas 199.57 1,922.02
12760 |Northwest Hockey League NWHL fees 1,600.00 1,600.00
12761 |Park Central Condo Association PC condo assessments 3,918.00 3,918.00
12762 |Park District Risk Management Health premiums 11,660.03

Health premiums 29,058.45

Health premiums 8,229.58 48,948.06
12763  |Park Ridge Park District Ice rental 2,760.00 2,760.00
12764 |Performance Lighting Ice Show lighting 5,500.00 5,500.00
12765 RMC Inc. Replace Tower- #30f3 20,508.34 20,508.34
12766 |Rolling Meadows GoldenYears Memberhips & sponsorships 1,682.50 1,682.50
12767 |Service Sanitation Inc. Restrooms 1,390.00 1,390.00
12768 |Tee Jay Service Company ADA sliding doors 8,342.00

ADA sliding doors 8,342.00 16,684.00
12769 |W-T Group LLC Engineering KHP 3,483.61 3,483.61
12770 |Warehouse Direct Workplace Custodial suppies 4,013.67 4,013.67

Totals: S 138,788.45 $138,788.45




BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE ACCOUNT AMOUNT
12751 Bott Roofing Inc. 02-05-6522 1,247.30
12752 CallOne 01-02-6214 1,244.83

01-02-6216 50.50
02-01-6312 2,399.29
02-05-6514 559.09
12753 City of Rolling Meadows 01-02-6214 71.67
01-01-2020 5,065.24
02-01-6312 6.00
12754 Constellation New Energy 02-01-2020 4,045.34
01-01-2020 267.86
12755 Flying V Martial Arts Inc. 02-01-2020 1,831.13
12756 Heller & Heller Consulting LLC. 01-01-2020 2,340.00
12757 HiFi Superstar 02-02-6462 2,000.00
12758 Hoffman Estates Park District 02-05-6519 750.00
02-01-2020 4,500.00
12759 Nicor Gas 02-01-2020 1,722.45
01-01-2020 199.57
12760 Northwest Hockey League 02-05-6541 1,600.00
12761 Park Central Condo Association 01-02-6225 3,918.00
12762 Park District Risk Management 01-01-6019 11,660.03
02-01-6316 29,058.45
01-01-2262 8,229.58
12763 Park Ridge Park District 02-01-2020 2,760.00
12764 Performance Lighting 02-01-2020 5,500.00
12765 RMC Inc. 15-00-2020 20,508.34
12766 Rolling Meadows GoldenYears 02-02-2020 1,107.00
02-01-2020 575.50
12767 Service Sanitation Inc. 02-01-6322 1,390.00
12768 Tee Jay Service Company 15-00-6530 8,342.00
08-00-6520 8,342.00
12769 W-T Group LLC 01-01-6012 3,483.61
12770 Warehouse Direct Workplace 02-01-6321 4,013.67
Total General Fund Checks for May 22nd, 2018 138,788.45
Presented the 22nd day of May, 2018
AYES:
NAYS:
ABSENT: Approved the 22nd day of May 2018
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners






May 2018 Board Report

ADULTS & SENIORS - (Wendy)
e We had our first Savvy Senior luncheon event hosted by the Triad committee.

(0]

(0]

(0]

(0}

Lunch was paid for by the Rolling Meadows Police Department and Norma Ahlstrand
with Wintrust Bank.

We had a speaker who talked a bit about stocks and investing and the afternoon was
capped off by Andrew Blendermann of Blenderful Music.

35 seniors enjoyed this free event and left with a “Safety Bag” full of info and
goodies that we have been collecting for such an event.

We hope to have at least 3-4 of these a year.

e Trips are ongoing with much success.

(0]

(0]

In May we saw “Once” at the Paramount, “Chicago” at Big Noise Theater and went
to the Lombard Lilac Festival.

In June we will visit the Cubs, Drury Lane for South Pacific and Silk Scarves in
Plainfield where we’ll visit the artist Jenny Lagerwall’s studio and learn the ancient
art of Ebru (water marbling) and decorate our own scarves.

ATHLETICS - (Scott)
e Baseball season is already approaching the halfway point and, in spite of early season
weather issues, most teams have played a fair amount of games already.
e We hosted the JR. MLB Home Run Derby and the Hit, Pitch and Run Competition on May 6.

(0}

We had at least 50 registrants for each competition.

e The RMYB car wash at Harris Bank was Saturday, May 19th

e Most importantly, Super Saturday is June 2.

e Our T-ball was supposed to begin Saturday, May 12 but was rained out. We will attempt to
begin May 19.

e The spring session of Gymnastics is already in its third week with the summer session set to
begin the week of July 9.

e Pickleball on Thursday afternoon has continued to have consistent interest and they will have
the opportunity to play inside until May 24.

DANCE, CAMPS, YOUTH, & CARE PROGRAMS - (Andrea)

Dance

e Company competed at Showstopper, located at the Schaumburg Convention Center.

e The Duet girls placed first out of six overall.

e The Company girls also fundraised Trail Mix, Flowers & Bulbs for their last competition.

e Dance auditions were held on 5/17 from 6-8pm at the Community dance room for former and
new members.

e School Age registration is still ongoing.
e We have a School Age Camp Meet & Greet Thursday, May 31st for session one campers.
e Session two and three campers are welcome to attend.



CARE
e Currently we have minimal participants on a wait list.

EARLY CHILDHOOD PROGRAMS - (Karrie)

e May is the busiest month with preschool ending May 24th and 25th and summer early
childhood camps gearing up June 11th.

e Preschool fits in a lot this month with walking trips to the library, field days, mom day gifts,
teacher appreciation week, all-school field trip to Pirates Cove 5/17, and our four year olds
and Pre-K graduation.

e Numbers for fall preschool are the highest we’ve had in the past five year.

0 Pre-K 4-day preschool and MWF three year old program are filled.
0 |l anticipate having to add in an additional preschool section of Tu/Th 3’s with these
growing numbers.

e We also had a teacher in-service May 17th where we recap the year and discuss goals for next
year.

e We are at full capacity with Tot Camp this year and have hired more staff and added in an
extra classroom to accommodate our growing waitlist.

e Junior Kids Camp session one and two are almost filled.

e All staff camp training night begins May 23rd with our PDRMA training. We are looking
forward to a great summer with many returning staff.

SPECIAL EVENTS, YOUTH TRIPS & TEENS - (Emily)
e In May there were 2 youth school days out trips (May 3rd and 4th).
e We had a Minute to Win it Olympic Teen Night on May 11th, 41 kids came to enjoy the fun
night.
e Thank you to Mrs. Andrejek for donating 100 cupcakes for our Mother’s Day Cupcake
decorating.

0 Thisis a free event so all donations are very helpful.

0 Next year however, we are looking into the possibility of charging a dollar for the
event. This is because we had 20 people not show up to the free event. We could
have easily cleared the waitlist if those participants chose to refund.

e Pajama Party on May 4th had average attendance of 23.

RENTALS - (Kent)

¢ Inthe Month of April we had 24 rentals.

O There were 12 rentals at the Community Center, 7 at Park Central and 5 at Plum Grove
Park.

0 One Community Center Rental was charged for time past midnight at their event.

e Park Permits at Kimball Hill Park and Florey Park have officially started as of May 1st.
o0 Kimball Hill Park is mostly booked through August and Florey Park is filling in quickly.
0 There are no (external) rentals or Park Permits scheduled for Memorial Day weekend.

MARKETING - (Rita)
e Production of the fall 2018 Catalog has started.
0 Thisis the first proof where a style guide has been implemented with the ultimate
goal of making the catalog sound like it is one cohesive voice.
0 The first proof of the catalog will be due to district staff on June 5th at 9am.



e 60th anniversary marketing materials are being made and distributed.

0 On Monday, May 21st there is a 60th anniversary email scheduled to go out to the
residents on our list and posters will go up outside of SC and in CC for the customer
appreciation week.

e We are preparing for preschool graduation by making the program booklet and the slide
show.

e | am continuing to make updates to the website and have asked our intern to go through it
and make note of any pages that seem unclear from an outside perspective.

SUPERINTENDENT - (Conor)

e Updates on the projects reported from last month:

0 Annual performance evaluations are complete and all Rec supervisors have
completed SMART goals that align with both their specific areas as well as the new
strategic plan.

0 Andrea, Karrie, and I have been discussing ePact more, (for camp forms and info)
AHPD is using it this summer so we plan to find out how it goes for them before
moving forward ourselves.

0 The new Facility Management module of ActiveNet is set to be activated for us by the
end of the week. We will start using it only for Plum Grove rentals until we feel
confident it is performing to our liking. Then we will roll it out in full.

e We welcomed a junior-level college intern last week for a 9o hour internship to conclude
before camp begins. She is Kimberly Voulgarakis, one of our own camp site directors. She is a
Recreation major at ISU and she is getting a chance to see all of our available areas as an
intro to the field.

e Anew piece of equipment was delivered to the fitness center last Thursday. It is a climbmill,
which combines the leg work out of a stair stepper with the cardio impact of a treadmill. It is
an infusion of modern tech that we hope to promote to a younger age group.

e Santa’s Village tickets have arrived. We are selling them for a small profit but it is still $6 off
the regular price.

e Lifeguard training was held over the weekend starting around 4pm on Friday.

e Lastly, I have been selected to serve on PDRMA’s Wellness Committee, which meets twice a
year and governs PDRMA’s wellness initiatives.



A RESOLUTION PERTAINING TO THE APPROVAL OF ACTS OF THE
OFFICERS AND COMMISSIONERS

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, that all acts of Officers and Members of the Board of Park Commissioners
through and including April 30, 2018 and the same is hereby ratified, approved and confirmed.

Presented this 22nd day of May, 2018

AYES:
NAYS:
ABSENT:
Approved this 22nd day of May, 2018
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION PERTAINING TO THE AUTHORITY GRANTED
TO THE POLICE DEPARTMENT OF THE MUNICIPALITY KNOWN AS THE
CITY OF ROLLING MEADOWS TO ACT AS PARK POLICE IN AND FOR
THE ROLLING MEADOWS PARK DISTRICT

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS that the Rolling Meadows Police Department is hereby authorized by the
Board of Park Commissioners of the Rolling Meadows Park District to enter on to the property owned
and controlled by said Board for the purpose of enforcing the Ordinances of the Rolling Meadows Park
District. This resolution will be in full force and effect until May 31, 2019.

Presented this 22nd day of May, 2018

AYES:
NAYS:
ABSENT:
Approved this 22nd day of May, 2018
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION GIVING AUTHORITY FOR ACCESS TO
PARK DISTRICT SAFETY DEPOSIT BOX

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, that the following Board and staff members are authorized to gain entrance to
the Safety Deposit Box 1303 located in the BMO Harris Bank NA for the purpose of viewing official
documents belonging to the Rolling Meadows Park District.

Listed below are those duly authorized:

David Andrejek Amy Charlesworth
Donna Bisesi Tim Klier

Liz Bolash Bruno W. Tabis
Bill Cooley Connie Kubik

Kimberley Meehan
Kevin O’Brien
Christine Savino

Presented this 22nd day of May, 2018

AYES:
NAYS:
ABSENT:
Approved this 22nd day of May, 2018
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



Rolling Meadows Park District Strategic Plan Measures Frequency
Themes and Objectives
Community Connections
Align with Community Need
Total number of programs offered by season Quarterly
Facility utilization rate (percent of time facility used as compared to available time for facility program spaces) Annual
Program success rate (ratio of programs that "go" to total programs offered) Annual
Quality of Service
Customer satisfaction toward the registration system (represents very satisfied and satisfied customers) Annual
Customer satisfaction toward program quality (represents the percentage of very satisfied and satisfied customers) Annual
Customer referral (question included on all surveys, how willing are you to refer this program to someone else?) Annual
Consistent, Open Communication
Number of program registrations Quarterly
Number of e-newsletter subscribers, number of newsletters opened Annual
Financial Stewardship
Grow Alternative Revenue
Facility Rental revenue percentage increase over previous year Annual
Revenue from sponsorships Annual
Optimize Fiscal Resources
Tax vs. Non tax percentage goals (graphic chart showing percentage) Annual
Cost savings in relation to using volunteers vs. staff (number of volunteer hours x minimum wage) Annual
Cost recovery percentages by large program area (percentage relating to overhead operations)
Ongoing Service Evaluation
Parks report card score Annual
How many work orders received vs. completed Quarterly
Operational Excellence
Implement Best Practices
Number of best practices identified Annual
Promote Brand & Image
Facebook Analytics Report Quarterly
Individual flyers by session
Strong Collaboration with Partners
Partner Satisfaction Survey Annual
Empowered Team
Training and Development
Total Participants in training & training hours Annual
Embrace Innovation
Innovation Assessment/ new innovations over previous year Annual
Appreciation of All
Employee satisfaction evaluation rating Annual

Average Results




Customer: Community Connections

Short Term | Mid Term | Long Term

Ongoing 2018-2019 | 2020-2021 2022
C1: Alignment with Community Need:
Cla. Develop external communication guidelines for transparency with the community. X
2018 Post Board Packet on the Website A
C1b. Develop and implement a needs assessment process to identify and align with unmet community needs. X
2018 Conduct Community Survey A
C2: Quality of Service:
C2.a Develop a system-wide approach to measuring customer satisfaction & implement excellent customer service. X
2018 Review current evaluations R&I
2018 Update Customer Service Standards A
2018 WI-Fl installation at Community Center A
C2b. Strengthen utilization of data for decision making, improvements to service, and customer knowledge. X
2018 Engage consultant to educate staff on using metrics and analytics relating to service delivery A
C3: Consistent, Open Communication:
C3a. Analyze & strengthen appropriate communication methods ensuring outreach to all demographic groups
of the community. X
2018 Add Google Translate to Park District Website M |

A= Administration
I=Ice Arenas

M= Marketing

P= Parks

R= Recreation




Financial: Financial Stewardship Short Term | Mid Term | Long Term
Ongoing 2018-2019 | 2020-2021 2022

F1: Grow Alternative Revenue :
|F1a. Analyze the agency-wide pricing process. X

F1.b Continue to seek grants and develop agency-wide sponsorship program. X

2018 Utilizing Park District Sponsorship booklet visit a minimum of 5 businesses to share information M

F2: Optimize Fiscal Resources :

F2a. Educate residents about our financial stewardship. X

2018 Create a Annual Report A&M

F2b. Seek avenues to save on expenses. X

F2c. Continue development and evaluation of green initiatives and energy efficiencies to reduce costs. X

2018 Determine need to conduct Energy Audit at Joint Maintenance Facility P

2018 Explore reducing use of water at West Meadows through re-cycling water from Dump Pit P

F3: Ongoing Service Evaluation :

F3a. Continue to analyze costs and benefits of outsourcing or insourcing work. X

2018 Formally report on actual savings for in-sourced activities P

A= Administration

I=Ice Arenas
M= Marketing
P= Parks
R=Recreation




Internal Business Support: Operational Excellence Short Term | Mid Term | Long Term
Ongoing 2018-2019 | 2020-2021 2022

O1: Implement Best Practices

O1la. Identify national best practices to benchmark and determine how the District can improve processes. X

2018 Complete NRPA Metrics Report A

2018 Benchmark agencies that have excellent rated employee guest service standards R

2018 Benchmark agencies that have developed a report card for park quality standards M

O1b. Explore and research technology to improve services and efficiencies. X

2018 Utilize Website Extranet for catalog production A&M

2018 Explore use of app for scheduling part-time supervisors | &R

Olc. Explore and meet industry and community trends and standards. X

2018 Continue to meet IPRA/IAPD Distinguished Guidelines All

2018 Continue to meet and exceed PDRMA Loss Control Standards All

2018 Engage Recreation Accessibility Consultants to review the ADA Transition Plan from 2010 A

01d. Determine the need for additional programming space, identify potential locations for additional

programming, and explore the possibility of a sports facility. X

2018 Parks & Recreation Master Plan Development A

02: Promote Brand and Image

02a. Update marketing and collateral material standards. X

2018 Update marketing standards materials, provide staff training on materials M

03. Strong Collaboration with Partners:

0O3a. Review, evaluate, and seek new partners to develop more opportunities for residents. X

2018 At a minimum 1 meeting per year with Intergovernmental or Affiliate partner Al&R

2018 Continue Board Member & Staff Education regarding Intergovernmental & Affiliates A

A= Administration

I=Ice Arenas
M= Marketing
P= Parks

R= Recreation




Learning and Growth: Empowered Team Short Term | Mid Term | Long Term
Ongoing 2018-2019 | 2020-2021 2022

L1: Training and Development:

L1la. Develop a succession plan for senior leadership positions and potential retirements. X

2018 Review and Update all Job Descriptions A

2018 As a part of review process discuss employee future goals A IR, P

L1b. Continue strengthening the internal communication process and support of all employees. X

2018 A Minimum of two staff meetings per programming area per year R&I

Llc. Develop a park district education program. X

2018 Develop an employee Orientation (on-boarding) program All

2018 Update Safety, Legal & Mandatory PowerPoint presentation P

L2: Embrace Innovation:

L2a. Create a framework for further developing innovation as part of the organizational culture. X

2018 Conduct an innovation assessment A

L2b. Use technology for employee training and hiring process. X

2018 Consider adding all hiring materials to the Extranet A R&M

L3: Appreciation of All:

L3a. Further operationalize mission, vision, and values. X

2018 Explore ways to enhance employee recognition program A&R

2018 Offer all staff / departmental social gathering 2 times per year (seasonally) All

A= Administration

I=lce Arenas
M= Marketing

P=Parks

R= Recreation




Short Term - Departmental Goals (with four-year history)

Short Term Goals are goals that are determined beyond the strategic plan initiatives. A short-term goal is something Park District staff wants to do in the near
future. For the Rolling Meadows Park Districts purposes, the near future means with in the current budget year. While these goals tie back to the overall strategic
themes and objectives, these goals are kept by department for easy follow through and follow up. Department Heads meet with staff during the annual review
process to discuss where improvements to the department or specific program areas can be made. After the Strategic Plan goals is a general overview of each
department followed by four years of short-term goals history and the goals developed for the fiscal year 2018-2019.

Community Connections. Financial Stewardship. Operational Excellence. Empowered Team

Customer: Community Connections
Objective 1: Alignment with Community Need
Cla. Develop external communication guidelines for transparency with the community
Clb. Develop and implement a needs assessment process to identify and align with unmet community needs

Objective 2: Quality of Service:
C2a. Develop a system-wide approach to measuring customer satisfaction & implement excellent customer service
C2b. Strengthen utilization of data for decision-making, improvements to service, and customer knowledge

Objective 3: Consistent, Open Communication:
C3a. Analyze & strengthen appropriate communication methods ensuring outreach to all demographic groups of the community

Financial: Financial Stewardship
Objective 1. Grow Alternative Revenue:
Fla. Analyze the agency-wide pricing process
F1b. Continue to seek grants and develop agency wide sponsorship program

Objective 2. Optimize Fiscal Resources:
F2a. Analyze the agency-wide pricing process
F2b. Continue development and evaluation of green initiatives and energy efficiencies to reduce costs

Objective 3. Ongoing Service Evaluation:
F3a. Continue to analyze costs and benefits of outsourcing or insourcing work

Internal Business Support: Operational Excellence
Objective 1. Implement Best Practices
Ola. Identify national best practices to benchmark and determine how the District can improve processes
O1b. Explore and research technology to improve services and efficiencies
Ol.c Explore and meet industry and community trends and standards
Old. Determine the need for additional programming space, identify potential locations of additional programming and
Explore the possibility of a sports facility.



Objective 2. Promote Brand and Image
O2a. Update Marketing and collateral material standards

Objective 3. Strong Collaboration with Partners:
03. Review, evaluate, and seek new partners to develop more opportunities for residents.

Learning and Growth: Empowered Team

Objective 1. Training and Development:

Lla. Develop a success plan for senior leadership positions and potential retirements
L2b. Continue strengthening the internal communication process and support of all employees
L3c Develop a park district education program

Objective 2. Embrace Innovation:
L2a. Create a framework for further developing innovation as part of the organizational culture
L2b. Use technology for employee training and hiring process

Objective 3. Appreciation of All:
L3.a Further operationalize mission, vision, and values

Goals that are not related to a specific theme will be identified as G2018



Community Connections. Financial Stewardship. Operational Excellence. Empowered Team

Administration — General Administration, Finance, IT

The Administrative Department is responsible for the management of the District’s short and long-term planning, financial, human resources, risk management,
information systems, and marketing and communications activities. Administration develops, recommends, and implements long-range financial plans. Finance is
responsible for all aspects of accounting, financial and record keeping for the Park District. Staff implements effective control of receipts and disbursements, review
and monitors debt management procedures, protects cash and assets through sound internal control, and invests surplus funds. The department controls the
District’s financial records in compliance with the Local Government Records Act.

The Information Technology (IT) function is to maintain all centralized voice, security, and local and wide area network infrastructure. IT is responsible for all
management of the District’s telephone communications systems, photocopier purchases, and maintenance contracts.

Human Resources (HR) develops, implements and communicates benefit programs and policies including health and life insurance, workers’ compensation,
retirement plans, employee assistance, employee recognition, unemployment insurance, vacation, sick time and all other benefits.

HR Develops and administers the compensation programs for all District paid staff. Staff prepares bi-weekly payroll and all government payroll reports as well as
monitors documented time in relation to the Fair Labor Standards Act and other internal controls. The department also develops implements and communicates
personnel policies and procedures to the Park District Staff. HR oversees the function of Risk Management as coordinates the District-wide loss control program with
PDRMA. The Department provides information for employee education, training, and accident prevention.

Finance

2018/2019

2017/2018

2016/2017

2015/2016

2014/2015

Continuing

Develop a GFOA Distinguished Budget

X

X

X

X

X

Automated time card system throughout the Agency

Review current contracted work and determine cost savings

X

X

Investigate payroll software to generate electronic paystubs

Investigate adding staff vacation/ sick usage to paystubs

Change Recreation budget line items to relate to program area

Refine Recreation budget line items for accuracy of reporting

C2b

Update Telephones

C2a

Administration

2018/2019

2017/2018

2016/2017

2015/2016

2014/2015

Continuing

Hire outside firm to evaluate Adm. & Personnel policy manuals

X

Conduct monthly employee orientations

x

Provide staff education for creation of fillable forms

Encourage staff professional involvement

Investigate implementation of Aplitrack, job application software

X | X |[X|[X

Outsource evaluation of all safety manuals

Investigate hiring PT Safety Coordinator

Implement Ergonomics program

Store Certificates of Insurance in one place on P Drive

x

x

Sent a minimum of two supervisory staff to HELP each year




Create annual foot traffic report for facilities and parks X
Conduct a minimum of 3 meetings with part time supervisors X
Develop a standard way to answer phones, emails and patrons

Conduct one customer service training session for full time staff X
Investigate Costs for fiber optic cable between PC, CC & NSC X

Provide staff training for use of Aplitrack

Share with Board and Staff on 2011-2016 Strategic Plan Results X (Board) X (staff)
Evaluate Recreation Supervisors Positions High Turn Over Rate X

Develop a plan for the future use of Plum Grove Park Pool X

Review and Update Crisis Management Plan X

Begin process of 2017-2022 Strategic Plan (completed)

Develop Parks & Recreation Master Plan & Community Survey

Cla




Community Connections. Financial Stewardship. Operational Excellence. Empowered Team

Parks Department

The function of the Parks Department is to provide safe, well-maintained recreation areas to meet needs of the Rolling Meadows Park District residents and to
provide support to the other District departments. The Parks Department is responsible for the general maintenance and upkeep for all District park areas and
facilities. This includes but is not limited to turf, trees, landscaping, athletic field preparation. The Parks Department responds to service requests for facility
maintenance and minor repairs. The Parks department manages the District’s fleet, equipment, and specialty maintenance such as pest/weed control, snow

removal, and special event support.

Maintenance

2018/2019

2017/2018

2016/2017

2015/2016

2014/2015

Continuing

Update Vehicle & Equipment Replacement Schedules

X

X

Develop Facilities Replacement Schedule with detail

Update three-year ADA Transition Plan

Work to reduce energy consumption with grant seeking

As Available

Continue to add "no mow" zones

x

X

Continue to replace park and facility signs with new design

Improve Janitorial communication at all with calendars &
meetings

Implement use of task lists by facility and shift

x

Review and update Parks Department Manual

Develop season calendar of cleaning tasks

x

Send Foreman to Custodial Management Program

x

Develop cleaning standards for custodians

Hire and train a Project Manager / Safety Coordinator

Olc

Standardize training for Olympia Drivers

LC3

Implement training & orientation program with PT Parks Staff

L2b

Parks & Facilities

2018/2019

2017/2018

2016/2017

2015/2016

2014/2015

Continuing

Complete Waverly Park project

X

X

Complete Ball field re-orientation project CC1

X

Develop budget and plan for outdoor ice at central location

Implement Injury Prevention program with staff

Audit all playgrounds

X
X
X
X

X | X | X | X

Audit all signage at parks and playgrounds

Develop monthly calendar for Parks tasks

Develop new methods of tracking building and park inspections

Investigate cost of Visual/Audible smoke & heat detection for CC

2" Audit all park signage, replace faded signs and missing signs

C2a

Standardize Ice Depth measurements

C2a

Investigate Pricing for Sports Complex rink insulation

F2b




Community Connections. Financial Stewardship. Operational Excellence. Empowered Team

Recreation and Ice Arenas

The Recreation and Ice Arena functions provide residents of the District with the opportunity to participate in active and passive activities that keep them connected
to the community and each other through quality programs, services and special events at various facilities and parks The General Recreation Department plans a
variety of programs for Early Childhood, Youth, Adults and seniors. Rolling Meadows Park District has two ice arenas that operation year-round with Learn to Skate,

Renegades House Hockey, The Rolling Meadows Adult Hockey League, as well as renting ice to a variety of user groups including Travel Hockey programs,
Synchronized Skating, hockey specialty camps, high school, and college leagues.

Recreation

2018/2019

2017/2018

2016/2017

2015/2016

2014/2015

Continuing

Increase Evening Swim Lessons

X

Evaluate pricing structures for facility rentals

X

Evaluate pricing for morning use of Splash Pad

Evaluate current pool pass structure and related fees

Implement new Youth Baseball athletic programming

Eliminate Babysitting program & evaluate use of Tot Activity Room

Expand support of RM Police Dept. National Night Out

Review using Independent Contractors vs. In house staff

Explore making GYC advisory board

Offer free fitness classes at elementary schools

X | X | X | X

Evaluate offering 5-day option for Tot Camp

Complete gymnastics equipment daily inspections

x

Implement using PDRMA Pool rental form

x

Develop Gymnastics safety & job task analysis

Evaluate Adult Softball and survey trends in participation

XXX XXX XXX [X[X|X|X|X

Develop Annual Big Special Event

x

x

Coordinate program schedules for cross program participation

x

Participate on City & Comm. Events Foundation Events Committee

Create a Youth Basketball Advisory Board

Investigate & Monitor community needs for day camp options

Offer continuing education for support staff

Cross Market programs/events in all departments

Increase part-time staff trainings

Evaluate skill level progressions in Gymnastics and Dance

x

x

Increase intergenerational programs

Seek bi-lingual staff for communication of programs & rentals

C2a

or higher

Customer satisfaction toward quality of senior trips and programs of 80%

C2a

Improve participation in senior center by increasing woodshop members
in 21-54 age group by 10 members as well as increasing female users

G2018

Ensure seniors are trained with their response to fire, weather, and
intruder emergencies by the end of October

G2018




Align with community needs by providing three or more new events with G2018
seniors/ preschoolers by end of school year 18-19

Customer satisfaction toward rental experience quality exceeds 75% C2a
(represents the percentage of very satisfied and satisfied customers)

Improve efficiency of rental process to 0-2 business days by utilizing new G2018
Facility Management system within ActiveNet

Reduce no response contracts in by 20% by providing online rental details G2018
Create a teen volunteer program promoting leadership by spring of 2019 G2018
Review and update our current customer service manual C2a
Assist in updating processes to reduce paper and efficiently use database F2b
Increase participation in dance program over the course of the next 2 G2018
years, starting with tot age group

Achieve customer retention (for dance program) at 50% in FY 18-19 C2a
Increase fitness center membership in FY 18-19 by 10

Improve game-day experience for basketball leagues by moving older G2018
ages to Sunday and/or utilizing other facilities

Due to a large staffing turnover, short-term goals in 2017-2018 were tied to training of new staff.



Ice Arenas

2018/2019

2017/2018

2016-2017

2015-2016

2014-2015

Continuing

Develop a 3-year plan for arena improvements at NSC

X

Develop a system for individuals to register for Adult Sport Leagues

X

Continue Monthly building inspections

X

Implement POS at NSC & WM for public skate and open hockey

x

Offer formal training program for ice maintenance staff

Active Net set up as a billing system for all RMAHL A/R issues.

Increase RMAHL payments through on-line system

Window locks installed on NSC office windows

Develop Weather / Compressor / Air Quality protocols for staff

Investigate cost for Ice arena security monitoring system (cameras)

Develop google calendar for Room rental scheduling

Create on line Supervisor daily log, saved to P drive

XX[X[|X|X|X|[X[X

Create on-line ice Resurfacer log

x

Purchase Active Scheduling

Create fillable form for Birthday party room scheduling

Offer a Renegades Midget Hockey Level for HS students

x

Develop Renegades Plus program, more games for those interested

Investigate possible pass card swipe system for Free —Style Ice C2a
Consider developing an in-house syncro program for lower levels Cib
Set and follow a time-line for payments & Schedules for RMAHL Ob1
Develop a Renegade Goalie Club Cib
Implement a Renegade Parent Education Program G2018
Create an apparel ordering system through the Renegades Website C2a
Enhance Cosmic Skate Lighting C2a
Create a change of skating direction schedule & implement C2a




Community Connections. Financial Stewardship. Operational Excellence. Empowered Team

Marketing

The Marketing and Communications Department is a sub-department of Recreation. This function is for the development and execution of all District marketing,
publicity, media outreach, public relations, social media, market research, adverting, sponsorships, and branding. The staff oversees the District website and
external communication, seasonal brochures, and program flyers and event materials.

Marketing

2018/2019

2017/2018

2016/2017

2015/2016

2014/2015

Continuing

Convene Web-site redesign to investigate ease of use & redesign

X(phase 2)

X(phase 1)

Improve District photo library & free up space on computers

Increase subscribers to e-news, face book, & other social media

X

Provide education to staff for content management of website

Evaluate need of marketing plans for various programming areas

Increase customer interaction using mobile devices

Increase marketing and surveys through Constant Contact

x

Call Participants to offer alternative when a program is cancelled

Install a computer registration kiosk at CC for onsite registration

Expand on Sponsorship program for events

Hire Summer Intern for Marketing

Work with Administration on design of budget & annual report

Create Infographics for all areas of programming

C2b/02a

Investigate cost for five minute PD video

02a

Expand LTS marketing to a wider audience

02a

interpretation of the data received

Create systems to gather data, providing specific supervisors with an

C2b

set an organizational structure for district-wide

To create a fully operational Extranet for marketing requests, which will

C3a
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