Rolling Meadows Park District
Park Board of Commissioners
Regular Board Meeting Agenda
October 23, 2018
7:30 P.M.

It is the mission of the Rolling Meadows Park District to provide opportunities for
individual growth and community connections through parks and recreation.

VI.

VII.

VIII.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF MINUTES from the Board Meeting of October 9, 2018
SPECIAL BOARD ACTION

FINANCE — (Comm. Bolash)

A. Resolution To Approve Bills Charged to the General Fund
B. Superintendent of Finance and HR Report

COMMITTEE / STAFF REPORTS

A. Buildings & Grounds (Comm. Andrejek)
1. Superintendent of Parks Report
B. Recreation (Comm. Meehan)
1. Resolution to Approve Winter 2019 Program Fees
2. 2018 Pool Report and Jeff Ellis Management Discussion
3. Superintendent of Recreation Report
4. Superintendent of Ice Arenas Report
C. Policy — (Comm. Savino)

REPORT OF OFFICERS

President

Vice President
Treasurer
Secretary / Director
Attorney

moO0OwP

MATTERS FROM COMMISSIONERS



X. RECOGNITION OF VISITORS
XI. NEW BUSINESS

XIl. EXECUTIVE SESSION

XIll.  EXECUTIVE SESSION ACTION
XIV.  SCHEDULE OF MEETINGS

Board Meeting November 13,2018 7:30 PM
Board Meeting December 11,2018 7:30 PM

XV. ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should
notify the Park District Administrative Office (3000 Central Road) open Monday through Friday from
8:30am-4:30pm. Telephone, 847-818-3220 or email acharlesworth@rmparks.org . Notice should be given

48 hours in advance. Requests for a qualified interpreter generally requires 5 days advance notice.



Minutes of the Committee of the Whole Meeting. Board of Park Commissioners of the Rolling Meadows
Park District, Park Central Administration Building, 3000 Central Road, October 9, 2018.

The meeting was called to order by Treasurer Bolash at 6:15 PM. The roll was taken.

COMMISSIONERS PRESENT STAFF PRESENT

Bill Cooley, Vice President Amy Charlesworth, Executive Director

Liz Bolash, Treasurer Brian McKenna, Superintendent of Parks
David Andrejek, Commissioner Tim Klier, Superintendent of Finance & HR
Donna Bisesi, Commissioner Conor Cahill, Superintendent of Recreation
Kimberley Meehan, Commissioner Bob Veller, Superintendent of Ice Arenas
Christine Savino, Commissioner Scott Paddack, Athletics Supervisor

Jackie Hirschauer, Intern
COMMISSIONERS ABSENT
Kevin O’Brien, President

Planning Tomorrow’s Parks Focus Group

Dir. Charlesworth introduced representatives from Planning Resources, Inc. Darrel Garrison, Principle, and
the team leader thanked the Board for attending and spoke to the group about the steps that have been
completed so far in the process of creating the community survey and assessing the parks and facilities.
Representatives from Dewberry conducted facility tours, representatives from Jeffrey Bruce and Associates
assessed the sports fields, Executive Decisions conducted a Board as well as a staff focus group and Readex
finalized the community survey questions. Steve Halberg informed the Board that the survey had been
mailed to 2000 homes and the online version has gone live. He then led the Board through a series of five
guestions pertaining to the parks and open space in the community. In conclusion, Mr. Halberg noted that
the team would be meeting to review all input into the survey and plan and would tentatively present their
findings to the Board in late January.

Adjournment
There being no further business, Comm. Cooley moved to adjourn, and Comm. Meehan seconded the
motion, which was unanimously approved at 7:18 PM by those present.

Minutes of a Regular Meeting, Board of Park Commissioners of the Rolling Meadows Park District, Park
Central Administration Building, 3000 Central Road, October 9, 2018.

The meeting was called to order by Vice President Cooley at 7:30 PM. After the pledge of allegiance the roll
was taken.

COMMISSIONERS PRESENT STAFF PRESENT

Bill Cooley, Vice President Amy Charlesworth, Executive Director
Liz Bolash, Treasurer Tim Klier, Supt. of Finance

David Andrejek, Commissioner Brian McKenna, Supt. of Parks

Donna Bisesi, Commissioner Conor Cahill, Supt. of Recreation
Kimberley Meehan, Commissioner Bob Veller, Supt. of Ice Arenas
Christine Savino, Commissioner Connie Kubik, Recording Secretary

Dominic Calderisi, Safety/Project Manager
Jackie Hirschauer, Intern



COMMISSIONERS ABSENT
Kevin O’Brien, President

SPECIAL BOARD ACTION

Vice President Cooley declared the meeting open to the public to receive comments on the intent to sell, not
to exceed $3,000,000 General Obligation Limited Tax Park Bonds for the payment of land condemned or
purchased for parks, for the building, maintaining, improving and protecting of the same and existing land
facilities of the District and for the payment of the expenses incident thereto. There being no public
comments Comm. Savino moved to close the public hearing. The motion was seconded by Comm. Bolash
and unanimously approved upon a roll call vote by those present.

CONSENT AGENDA
Comm. Savino moved and Comm. Meehan seconded a motion to approve the previously distributed consent
agenda of September 25, 2018. The motion passed unanimously by those present.

Comm. Bisesi inquired about the check issued to District 15 for transportation. Director Charlesworth
advised that it is for bus rentals for summer camp trip transportation.

Comm. Bisesi asked what the check issued to Jerrys Pro Shop was for. Director Charlesworth advised that it
is for Renegades socks and hoodies.

Comm. Bisesi asked what the check issued to QR Fit Trail LLC was for. Supt. Cahill explained how the QR
Fitness system installed on our walking paths interacts with an app you download to your cell phone to
enhance the fitness experience.

Comm. Bisesi inquired where the refrigerator purchased from Lowe’s was being used. Supt. McKenna
advised that it is located in the Community Center kitchen for staff.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000.00 in the
administrative account, $345,761.83 in the general fund. The Park District investment summary is as
follows: $415,912 in the BMO Harris Bank prime money market plus account, $1,999,081 in the Evergreen
Bank Group Cornerstone money market account and $3,978,739 in the lllinois Park District Liquid Asset
Fund.

Comm. Bolash read and moved to approve the following resolution:
A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE ACCOUNT AMOUNT
12916  Bob Ridings Inc. 15-00-6550 49,543.00
12917  City of Rolling Meadows 01-02-6214 3,420.35

02-01-6312 25,923.42
02-05-6514 3,081.12



12918
12919

12920

12921
12922
12923
12924
12925

12926
12927

12928
12929
12930
12931
12932
12933
12934

12935
12936

AYES:
NAYS:
ABSENT:

ATTEST:

Comm Consol District 15
G&l Electric Co.

Grainger

Hitchcock Design Inc.
Jerry's Pro Shop

Learn to Skate USA
Lifetime Treasures
Lowe's Business Account

M&V Auto Body Inc.
Park District Risk Management

Park Ridge Park District
Proguard Sports Inc.

QR FIT Trail LLC

RMC Inc.

Service Sanitation Inc.
Sikich LLC.

Tee Jay Service Company

US Postal Serv/Arlington Hts.
Verizon Wireless

02-02-6406
02-02-6423
02-05-6522
02-01-6322
02-01-6321
05-00-6540
01-01-6012
02-05-6541
02-05-6543
02-05-6541
01-02-6222
01-02-6223
02-01-6321
01-02-6212
01-01-6019
02-01-6316
01-01-2262
05-00-6380
05-00-6381
02-05-6519
02-05-6541
02-02-6480
02-05-6522
02-01-6322
06-00-6317
08-00-6520
15-00-6530
02-01-6313
01-02-6214
02-01-6312
02-05-6512

Total General Fund Checks for October 9th, 2018

680.00
8,737.50
1,615.00
95.00
1,483.68
529.28
1,305.63
10,630.00
1,251.25
2,500.00

225.52

222.71
1,012.32
1,382.95

11,663.11
28,525.51
8,032.73
21,236.16
11,554.14
3,680.00
1,014.39
7,500.00
15,933.33
1,352.00
1,000.00
6,190.00
6,190.00
2,000.00

836.15

338.45

374.30

241,059.00

Presented the 9th day of October, 2018

Approved the 9th day of October 2018

Secretary, Board of Park Commissioners

President, Board of Park Commissioners



Comm. Meehan seconded the motion which passed unanimously by those present.
No Finance Supt. Report

COMMITTEE/STAFF REPORTS

Building and Grounds:

Comm. Andrejek asked for the Building and Grounds Report. Supt. McKenna advised he had no report this
meeting. Comm. Andrejek asked if there were any questions for Supt. McKenna. There were no comments
or inquiries.

Recreation:

Comm. Meehan asked for the Recreation Report. Supt. Cahill reviewed his previously distributed 2017-2018
Fiscal Year Report. He updated the Board on the following: new Mission/Vision/Values statements, 5 year
online registration totals, number of visitors to Hockey & Skating programs and events, visitors to Recreation
programs and events and rentals and picnics; two years of statistics for Facebook likes and online catalog
views for 2018 Winter, Spring and Summer seasons; membership numbers for Sports Complex pool, GYC
Seniors, Public Skate and Fitness Center; totals of participants served, residents and non-residents served,
programs offered and the program success rate. There was topic discussion and questions regarding how
this data is tracked and compiled. Supt. Klier noted these items can be tracked by IP address.

Supt. Cahill reviewed his previously distributed memo to keep the Board apprised of a partnership with
GymPass Health and Wellness in conjunction with Tata Steel. He explained that Tata Steel employees will
have access to our fitness center on a daily basis in exchange for a daily fee tracked for us by GymPass. He
explained how the system works and noted that there doesn’t appear to be a downside for us to engage in
this partnership.

Comm. Bisesi asked if we could market this to other companies in town. Supt. Cahill advised that it might be
possible and he would look into it further.

Ice Arenas:

Supt. Veller discussed a trial opportunity he and Supt. McKenna have engaged in to use an electric Olympia
for three weeks at West Meadows. He explained that the unit recently came available as a possible trade for
our current propane fueled Olympia. Supt. Veller noted the better air quality due the elimination of propane
and the potential to remove the propane alarm system maintenance from the budget. Supt. McKenna
discussed the market value of each of the units and stated that he and Supt. Veller both felt positive about
the trade. Dr. Charlesworth noted that obtaining an electric Olympia was an item discussed some time ago
as a capital expenditure.

Comm. Cooley inquired about battery life and there was discussion regarding battery life, charging and
warranty.

Comm. Bisesi suggested we post a sign stating we are using an electric Olympia and asked if this unit is ok for
making new ice, a cost analysis of electric versus propane Olympia repairs and the cost of replacement
batteries. Supt. McKenna explained the ice making process and the benefits of going to electric — he noted
that the batteries are lead acid truck size batteries. Supt. Veller advised that he will update the Board at the
end of the three week trial. Dir. Charlesworth advised that she will prepare a draft of a resolution to remove
the old unit in exchange for the new unit should the trial continue to be positive.



Policy:
None

REPORT OF OFFICERS

President — None

Vice President — None

Treasurer — None

Secretary/Director — Dir. Charlesworth noted a thank you from the GYC for the donation of labor and
materials to upgrade the Community Center woodshop and a thank you from police Chief Nowacki for our
ATV support. She requested an RSVP from the Board for the Celebrate Ability event.

Attorney — None

MATTERS FROM COMMISSIONERS
Comm. Meehan discussed an incident at the before school CARE program. Dir. Charlesworth advised that it
is a joint program with District 15 and she would forward the information to Cathy Fabjance to discuss.

Comm. Savino reported a light hanging from a light post near Kimball Hill pond. Supt. McKenna advised he is
aware and it is scheduled for repair. She commented that Brewfest was awesome and fun and is looking
forward to the 5K anniversary event next year.

RECOGNITION OF VISITORS
Vice President Cooley welcomed Jackie Hirschauer our Intern working at the Community Center. Supt. Cahill
commented that she has been doing a wonderful job working with Staff in various areas.

NEW BUSINESS
None

EXECUTIVE SESSION
None

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Board Meeting November 13, 2018 7:30 PM
Board Meeting December 11, 2018 7:30 PM
ADJOURNMENT

There being no further business, Comm. Savino moved, seconded by Commissioner Meehan to adjourn the
meeting at 8:05 PM. The motion was unanimously approved by those present.

Presented this 23™ day of October 2018
AYES:
NAYS:
ABSENT:

Approved this 23rd day of October, 2018

President, Board of Park Commissioners



ATTEST:

Secretary, Board of Park Commissioners



BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

Fund be approved for payment:

CHECK #  PAYEE ACCOUNT AMOUNT
12937 Abbey Paving & Sealcoating Co. 07-00-6520 20,000.00
15-00-6530 33,690.00
12938 Bob Ridings Inc. 15-00-6550 49,318.00
12939 Bott Roofing Inc. 02-01-6322 4,198.00
01-02-1210 381.00
12940 Constellation New Energy 02-05-6514 3,240.69
02-01-6312 744.17
01-02-6214 202.02
12941 Excalibur Technology Corp. 01-01-6012 5,331.62
12942 G&lI Eelctric Co. 02-05-6522 730.00
02-01-6322 895.00
12943 Groot Inc. 02-01-6322 578.91
02-05-6522 895.66
01-02-1210 446.10
12944 Hockey Officials Scheduling 02-05-6520 13,626.00
12945 Jerry's Pro Shop 02-05-6541 6,002.00
12946 Nicor Gas 02-05-6514 759.72
02-01-6312 409.74
01-02-6214 150.19
12947 NWSRA 08-00-6540 65,045.78
12948 Park District Risk Management 01-01-6019 11,663.11
02-01-6316 28,525.51
01-01-2262 8,032.73
12949 Planning Resources Inc. 01-01-6012 8,221.00
12950 Renosys Corp.-Aquatic Reno Sys 15-00-6530 3,166.00
12951 RMC Inc. 02-05-6522 1,913.48
12952 Sandy's Lawn & Tree Care Inc. 01-02-6224 9,877.50
12953 Rebecca Schulz 02-05-6520 1,710.00
12954 Signet Pavement Supply 01-02-6221 1,986.06
12955 SportsKids Inc. 02-02-6443 1,569.40
12956 W-T Group LLC 01-01-6012 7,085.04
08-00-6310 9,750.00
Total General Fund Checks for October 23rd, 2018 300,144.43
Presented the 23rd day of October 2018
AYES:
NAYS:
ABSENT: Approved the 23rd day of October 2018
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



General Fund Detail

10/23/2018

CHECK # PAYEE Description AMOUNT CHK TOTALS
12937 |Abbey Paving & Sealcoating Co. Final parking lot payment WM 20,000.00

Final parking lot payment WM 33,690.00 53,690.00

12938 |Bob Ridings Inc. 2019 Ford dumptruck 49,318.00 49,318.00
12939 |Bott Roofing Inc. Roof leak repairs 4,198.00

Roof leak repairs 381.00 4,579.00
12940 |Constellation New Energy Gas 3,240.69
Gas 744.17

Gas 202.02 4,186.88

12941  |Excalibur Technology Corp. Computer support 5,331.62 5,331.62
12942 |G&l Eelctric Co. Electrical labor 730.00

Electrical labor 895.00 1,625.00
12943 |Groot Inc. Garbage/recycling 578.91
Garbage/recycling 895.66

Garbage/recycling 446.10 1,920.67

12944  |Hockey Officials Scheduling Hockey service fees 13,626.00 13,626.00

12945 |Jerry's Pro Shop Jerseys,socks 6,002.00 6,002.00
12946 |Nicor Gas Gas 759.72
Gas 409.74

Gas 150.19 1,319.65

12947 |NWSRA Member district 2nd installment 65,045.78 65,045.78
12948 |Park District Risk Management Health premiums 11,663.11
Health premiums 28,525.51

Health premiums 8,032.73 48,221.35

12949 |Planning Resources Inc. Master plan- September 8,221.00 8,221.00

12950 |Renosys Corp.-Aquatic Reno Sys Tot pool liner 2 of 3 3,166.00 3,166.00

12951 |RMCInc. Repairs/Ice melt pit labor WM 1,913.48 1,913.48

12952 |Sandy's Lawn & Tree Care Inc. Weed spraying:Parks & Schools 9,877.50 9,877.50

12953 |Rebecca Schulz NWHL scheduling/Stat fees 1,710.00 1,710.00

12954  |Signet Pavement Supply Asphalt sealer & supplies 1,986.06 1,986.06

12955 |SportsKids Inc. Sports classes Fall 1,569.40 1,569.40
12956 |W-T Group LLC Pond survey 7,085.04

9,750.00 16,835.04

Totals: S 300,144.43 300,144.43




ROLLING MEADOWS PARK DISTRICT
FINANCE DEPARTMENT

To: A Charlesworth

From: T Klier

Subject: September Monthly Update
Date: October 18, 2018

Property Taxes

During the month of September, the District received property tax distributions (refunds) of ($14,191) for the
2016 real estate tax year and distributions totaling $4,698 for the 2017 tax year. The District now stands at
receiving 98.61% for the 2017 real estate taxes. Not receiving any personal property replacement tax
collections this month, the District stands at 36.16% of budgeted collections.

Insurance - Open Enrollment

PDRMA health program held its renewal meeting where insurance rates and plan changes were presented and
approved by all member agencies. The District’s health rates increased on average 1.75% for the Aetna (PPO)
plan and 6.50% for the Blue Cross Blue Shield (HMO) plan. As for other plans, Dental rates remained
unchanged, and Vision rates decreased 1.00%. This will be an increase of approximately $15,000 over the
current year’s rates. However, we will have two staff aging out, and joining one of our health plans in 2019.
Depending on the plan they choose, this could be as much as $15,000, as was anticipated during budget
planning.

Additionally, staff is preparing for the annual open enrollment, where employee will choose coverage’s for
health, dental, vision and the flexible spending or dependent care plan for 2019. Open enrollment for the staff

will kick off on October 29",

Continuing Projects

> The reporting of wages and contributions for the month of September were filed electronically for
Federal and State taxes along with IMRF.

» Third quarter reports were filed electronically for wages and taxes paid during the quarter for Federal,
State and IL Department of Employment Security (unemployment).

» The monthly safety committee meeting was attended by the department representative.

» Staff continues to meet deadlines with accounts payable and payroll processing. The addition or
termination of employees on all benefits programs and the reconciliation of cash receipts and
deposits.

If you have any questions, please feel free to see me.

c:\office\memos\monthly update201709doc



Program Fee Changes - Winter 2019

Program/Trip/Event Name 2018 2019 Reason for price difference
Athletics

Gymnastics Tot $92 $97 5% increase
Gymnastics Youth $100 $105 5% increase
Gymnastics Advanced $240 $252 5% increase
Instructional Level Baseball $140 $147 5% increase

Minor Level Baseball $155 $163 5% increase

Major Level Baseball $155 $163 5% increase

Pony Level Baseball $180 $189 5% increase

Lil T-Ball $61 $64 5% increase

Big T-Ball $61 $64 5% increase

Adults & Seniors

n/a

Early Childhood

3 and 4 year olds two day preschool (Tu/Th) $647 $708 RMPD 8% increase + $5 epact
3 and 4 year old three day preschool (MWF) $932 $1,018 RMPD 8% increase + $5 epact
4 year old Mon- Fri preschool (4 day) $1,253 $1,326 RMPD 8% increase + $5 epact
Pre-K (5 days) $1,507 $1,643 RMPD 8% increase + S5 epact
Tot Camp (2 Day) $54 $59 $5 epact increase

Tot Camp (3 day) $81 $86 $5 epact increase

Tot Camp (5 day) $135 $140 $5 epact increase
Junior Kids Camp $480 $490 epact increase & swim lesson +
Special Events

Adult Prom $25/$45 |RMPD New Class

Cultural Arts

Dance-Tot/Creative Movement/ 30 mins $44 $54 RMPD Increase
Dance-Tot/Boogie Babies/ 45 mins $272 $181 RMPD Decrease
Dance-Tot/TwinkleToes/ 1 hr $287 $191 RMPD Decrease
Dance-Ballet & Tap/1 hr $191 RMPD New Class
Dance-Ballet/ 1 hr $191 RMPD New Class
Dance-Jazz/ 1 hr $191 RMPD New Class
Dance-Modern & Lyrical/ 1 hr $191 RMPD New Class
Dance-Choreography/ 1 hr $191 RMPD New Class
Dance-Hip Hip/ 1 hr $191 RMPD New Class
Dance-Pointe/ 1 hr $67 $191 RMPD Increase
Dance-Tap/ 1 hr $191 RMPD New Class
Youth-Contractual

Youth-Intro To Baton $47 RMPD New Class
Youth-Baton $68 RMPD New Class
Youth-Acting Up $153 $158 Contractor Increase
Youth-Act Two Theater $70 RMPD New Class
Youth- Computer Explorers/News Makers $105 RMPD New Class

Facility Rentals

n/a




A RESOLUTION TO APPROVE
2019 WINTER PROGRAM FEES
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS that the following program fees be approved:

Program/Trip/Event Name 2019
Athletics

Gymnastics Tot $97
Gymnastics Youth $105
Gymnastics Advanced $252
Instructional Level Baseball $147
Minor Level Baseball $163
Major Level Baseball $163
Pony Level Baseball $189
Lil T-Ball $64
Big T-Ball $64
Adults & Seniors

n/a

Early Childhood

3 and 4 year olds two day preschool (Tu/Th) $708
3 and 4 year old three day preschool (MWF) $1,018
4 year old Mon- Fri preschool (4 day) $1,326
Pre-K (5 days) $1,643
Tot Camp (2 Day) $59
Tot Camp (3 day) $86
Tot Camp (5 day) $140
Junior Kids Camp $490
Special Events

Adult Prom $25/$45
Cultural Arts

Dance-Tot/Creative Movement/ 30 mins $54
Dance-Tot/Boogie Babies/ 45 mins $181
Dance-Tot/TwinkleToes/ 1 hr $191
Dance-Ballet & Tap/ 1 hr $191
Dance-Ballet/ 1 hr $191
Dance-Jazz/ 1 hr $191
Dance-Modern & Lyrical/ 1 hr $191
Dance-Choreography/ 1 hr $191
Dance-Hip Hip/ 1 hr $191
Dance-Pointe/ 1 hr $191
Dance-Tap/1 hr $191
Youth-Contractual

Youth-Intro To Baton $47
Youth-Baton $68
Youth-Acting Up $158

Youth-Act Two Theater $70



Youth- Computer Explorers/News Makers $105
Facility Rentals

n/a

Presented this 23rd day of October, 2018
AYES:
NAYS: Approved this 23rd day of October, 2018
ABST:

President, Park Board of Commissioners
ATTEST:

Secretary, Board of Park Commissioners



Pool Report - 2018

Pool Pass Sales Comparison
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Swim Team 48 Participants
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Swim Lesson Evaluation Results 5 being excellent — 1 being poor
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142 parents surveyed (total participants were 163 for the 3 sessions. Siblings/parents from the
same household would only have one survey for multiples registered)

1. Ease of registration process: 85%-5, 12%-3, 3%-1
Almost everyone was familiar from last year, but those who weren't either called or were
re-directed to me in some way to get signed up over the phone. Some grandparents are
wanting a paper form still, which JEM is working on having for next year.

2. Friendliness of front desk staff: N/A

3. Cost of lessons: 87%-5, 3%-4, 10%-3
S50 is the cost for resident rate. Parents are fine with the price.

4. Knowledge of swim instructor: 92%-5, 4%-4, 2%-3, 2%-2
The program was the same as last year but since classes seemed smaller they thought the
instructors had more focus on their children individually.

5. Organization of swim lesson: 91%-5, 6%-4, 3%-3
Parents were fine with the in-water organization of the classes but we did add in the rope

after a few sessions and it helped out more for the evening classes.

6. Friendliness of the swim instructor: 97%-5, 3%-4
The staff was very friendly this year and it showed by the numbers.

7. Preparedness for class: 93%-5, 7%-4

8. Feedback from swim instructor: 88%-5, 12%-4
Each participant received a report card on the last day of the session.

9. Communication of child's progress: 88%-5, 12%-4
Same as above.
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Revenue Expense Comparrison

200,000
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2012 2013. 2014 201; 2016 2017 201
(100,000)

M Revenue

W Expense B Net

88,152 81,156 79,341 91,898 67,718 68,424
136,709 110,825 132,539 106,107 152,896~ 156,317~
(85,178) (87,893)
50,000* 50,000*
(48,557) (29,669) (53,198) (14,209) (35,178) (37,893)

~Pool Management fees are included in expenses.

*savings on salary and benefits from elimination of FT position.




October 2018 Board Report

ADULTS & SENIORS - (Wendy)

10/4 was a late add (senior special request) to go to see the Troll Hunt at the Morton
Arboretum. We had a great time on a trip well attended.

10/11-10/12 was our third annual overnight to Starved Rock Lodge. A senior favorite! We had a
great time and have already booked our return visit for 2019.

We offered Rules of the Road, AARP Safe Driver Course and Lifeline Screening.

Patterson Glass trip to Mundelein finishes up our October trips.

Jan is offering a fundraiser luncheon at Crystal Palace and an Oktoberfest luncheon in our
Auditorium.

November 8 is a hands-on Jewelry making class at Classical Glass and Beauty and the Beast at
Drury Lane is on 11/15.

ATHLETICS - (Scott)

Gymnastics Fall session 1 ends October 27 and Fall session 2 begins Monday October 29.
Fall baseball ends Sunday October 28 despite the recent wet weather we were able to
reschedule most of the games.

Youth basketball registration is ongoing with a November 4 deadline.

We had a nice rental for a girls youth softball tournament on Sunday October 14, which
brought 8 teams to the area.

DANCE, CAMPS, YOUTH, & CARE PROGRAMS - (Andrea)

| have been working on the Dance Company Winter Showcase recital. The recital is Friday,
December 21st from 7-8pm @ the Community Center Auditorium. We will be selling baked
goods 2/$1 and raffle tickets $1 each or five for $4.

The Dance Company is performing @ the Trick or Treat Fest this month, they perform
at this event every year.

EARLY CHILDHOOD PROGRAMS - (Karrie)

October is a busy but fun month at preschool with fall & Halloween themes.

Fire safety week started the week of October 15th with Rolling Meadows fire department
staff visiting for safety talks and fire drills next week.

Morning Preschool fitness with Ms. Karrie starts again October 18th and 19th.

We had a teacher in- service on October 8th where we did some team-building activities and
discussed age group benchmarks.

All classrooms are posting weekly classroom pictures on our parent website portal.
Halloween preschool parades will be the morning of October 30th and 31st in the gym.
Fall 2 starts for our enrichment classes the week of October 22rd and enrollment is full.
Our three year old classes had their first field trip to Waverly Park the week of Oct. 10th.
At the end of October and into November the four year olds will be visiting River Trails
Nature Center for their field trips.

We will have a lock down training with the RM Police Department on November 9th.



SPECIAL EVENTS, YOUTH TRIPS & TEENS - (Emily)

October 6-8th, | took 7 girls on our very first ‘Strong Girls’ trip. To help with the budget, we
only took 2 staff instead of 3. | have received very good feedback from the parents. | would
like to look at the possibility of moving the weekend to the summer instead of Indigenous
People’s Day. RMHS did not have off of school during the Monday of the trip. This could be
why we had lower enrollment.

The 8th and g9th we had two Youth School Day Off Trips. We had 16 students on Monday and
21 on Tuesday. The next youth trips will be in November.

On October 12th we had a Halloween Themed Pre/Teen Night. We had 12 pre-registered and
17 walk-ins.
O The next Teen Night is for only 6-8th on November gth. This is our first one where we
are only allowing 6-8th graders.

Our Pumpkin Carving filled up with 50 participants.
The next two special events are Trick or Treat Fest, Mother/Son Dance and Dining with Santa.
O Look ahead, Dining with Santa is on December 1st. We would like to have the
commissioners help us cook again this year.

RENTALS - (Kent)

In the month of September we had 13 Park Permits
0 11 Community Center Rentals

11 Park Central Rentals

6 Plum Grove Park Rentals

9 Permits and 1 cancelation at Kimball Hill

4 Permits at Florey Park

O O OO

The 2018 Park Permit season will end officially for the year on October 28th.

One Florey Park Picnic Deposit and one Community Center Rental Deposit was retained for
excessive cleanup of the park and Community Center after their event.

MARKETING - (Rita)

Lots of brochure work this past month

0 Brochure goes to print on October 25th
Added a senior calendar to the website (with the help of Jackie). Before this the website did
not have a place where the daily senior activities were listed.
Made a general program evaluation survey that will be on the website. It will go public on
November 1st and will be included in the November email.
Working with Jackie to clean up the website and do website updates.
Planning ahead/ prepping marketing work for November 3rd-17th when | will be out of the
country. | am scheduling/making all marketing work for those 2 weeks in advance and will be
relying on Jackie and Conor during those 2 weeks to make sure everything gets properly
executed.



SUPERINTENDENT - (Conor)

I had a chance to visit Roxana, IL this month for an IPRA Board meeting. It was interesting to
see what is apparently the oil refining nexus of the country. | was elected to the Secretary
position for my final year on the board.

I have been working with Kent to update our Active Net database to prepare for our full
changeover to digital tracking of facility rentals. Active Net is not even ready for use to the
extent we are hoping to utilize it. Their per person (and also per day, per week, per month)
fee types are not set up for the new Facility Management software, which will make things
difficult to transact when we begin picnic rental season. | have filled out an upgrade request
for them to fix this issue. Otherwise, we are definitely making progress.

| have also been working with Karrie, Andrea, and Brian to prepare for a move to ePACT, a
HIPAA/emergency medical info software that would reduce a lot of time, effort, and paper
for both staff and participants. We will start using it for preschool, camp, and CARE. Based on
our experience, we might be able to extend this to all program registration waivers. That
remains to be seen.

We have all been working on the winter catalog. Rita has added some additional editing time
for Edie and | to proof in advance of the supervisors, which will hopefully catch more of
those little typos that we sometimes miss when looking over the same thing too many times.
We also are having the supervisors make all edits inside Active Net as well, to ensure that we
aren’t fixing the same mistakes each season.

Jackie, our intern, continues to be a great addition to the team. Everyone has fully adopted
her and have her working continuously on projects and tasks. She has done a great job so far.
We will be sad to lose her next month.
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