Minutes of a Regular Meeting, Board of Park Commissioners of the Rolling Meadows Park District, Park
Central Administration Building, 3000 Central Road, October 23, 2018.

The meeting was called to order by President O’Brien at 7:30 pm. After the pledge of allegiance, the roll was
taken.

COMMISSIONERS PRESENT

Kevin O’Brien, President

Bill Cooley, Vice President

Liz Bolash, Treasurer

Donna Bisesi, Commissioner
Kimberley Meehan, Commissioner
Christine Savino, Commissioner

STAFF PRESENT

Tim Klier, Supt. of Finance

Brian McKenna, Supt. of Parks

Conor Cahill, Supt. of Recreation

Bob Veller,* Supt. of Ice Arenas

Connie Kubik, Recording Secretary
Dominic Calderisi, Safety/Project Manage

COMMISSIONERS ABSENT
David Andrejek, Commissioner

SPECIAL BOARD ACTION
None

APPROVAL OF MINUTES
Comm. Bolash moved and Comm. Meehan seconded a motion to approve the minutes of October 9th, 2018.
The motion passed unanimously by those present.

FINANCE
Comm. Bolash read and moved, seconded by Comm. Cooley to approve the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE ACCOUNT AMOUNT
12937  Abbey Paving & Sealcoating Co. 07-00-6520 20,000.00
15-00-6530 33,690.00

12938 Bob Ridings Inc. 15-00-6550 49,318.00
12939  Bott Roofing Inc. 02-01-6322 4,198.00
01-02-1210 381.00

12940 Constellation New Energy 02-05-6514 3,240.69
02-01-6312 744.17

01-02-6214 202.02

12941  Excalibur Technology Corp. 01-01-6012 5,331.62
12942  G&l Electric Co. 02-05-6522 730.00
02-01-6322 895.00

12943  Groot Inc. 02-01-6322 578.91
02-05-6522 895.66




01-02-1210 446.10
12944  Hockey Officials Scheduling 02-05-6520 13,626.00
12945  Jerry's Pro Shop 02-05-6541 6,002.00
12946  Nicor Gas 02-05-6514 759.72
02-01-6312 409.74
01-02-6214 150.19
12947 NWSRA 08-00-6540 65,045.78
12948  Park District Risk Management 01-01-6019 11,663.11
02-01-6316 28,525.51
01-01-2262 8,032.73
12949  Planning Resources Inc. 01-01-6012 8,221.00
12950 Renosys Corp.-Aquatic Reno Sys 15-00-6530 3,166.00
12951 RMCnc. 02-05-6522 1,913.48
12952 Sandy's Lawn & Tree Care Inc. 01-02-6224 9,877.50
12953  Rebecca Schulz 02-05-6520 1,710.00
12954  Signet Pavement Supply 01-02-6221 1,986.06
12955  SportsKids Inc. 02-02-6443 1,569.40
12956  W-T Group LLC 01-01-6012 7,085.04
08-00-6310 9,750.00
Total General Fund Checks for October 23rd, 2018 ) 300,144.43

Presented the 23rd day of October 2018

AYES:
NAYS:
ABSENT: Approved tfle 23rd day of October 2018
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President, Board of Park Commissioners
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Secretary,kéoard of Park Commissioners

Comm. Bisesi asked about the pond survey expense paid to WT Engineering. Supt. McKenna advised that it
was a second topographical survey requested by MWRD for the Gazebo/Amphitheater project.

Comm. Cooley asked if the dump truck has come in. Supt. McKenna advised that it came in last week.
Comm. O’Brien asked what Constellation is. Supt. Klier advised they are our Gas/Electric supplier.
The motion passed unanimously by those present.

*Supt. Veller entered the meeting at 7:34 PM.
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Supt. Klier reviewed his previously distributed Finance Report noting property tax refunds, Health insurance
rates and open enrollment preparation.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Comm. O’Brien asked for the Building and Grounds Report. Supt. McKenna reported that there are currently
two projects out to bid, the Community Center Fire Alarm Renovation and the Plum Grove Park window
projects. He discussed each project content, bid process, project cost estimates, expected outcomes and
advised that he expected to present the bid tabulations at the November 13™ meeting for review and
selection; he advised that Central States/Verizon has contacted him and scheduled a meeting for this
Thursday regarding the cell tower- they have their permits and expect to break ground shortly. There was
Board discussion regarding wanting the flag on the top of the cell tower pole. Staff advised that the
Community Development Department would not allow the flag.

Comm. Bisesi asked about the possibility of cameras being installed on the cell tower. Staff advised there are
currently City cameras in the Park. There was topic discussion; she inquired about the ownership of the
garden lot at Kimball Hill and staff advised it belongs to the City. There was discussion of the sign at West
Meadows along route 53.

Discussion continued regarding MWRD permits for the Kimball Gazebo/Amphitheater project and WT
Engineering. Supt. McKenna explained the MWRD review process and advised that MWRD had requested
another topographical survey and just recently a soils report which has been ordered.

Comm. Bolash asked if it was possible to take down the Gazebo/Amphitheater and plant grass in the area.
There was topic discussion. Supt. McKenna advised that there is no way to intervene and speed up the
permitting process; and we could remove the unit from the piers and relocate the Gazebo/Amphitheater if
the Board wanted.

Comm. Bisesi suggested moving the Gazebo/Amphitheater to a different location, possibly Plum Grove Park.
Supt. McKenna advised that it needs to be located at a convenient gathering place for City/Park events.

Comm. Savino commented that we are already into the project and might as well continue to move forward
with it as planned. Supt. McKenna noted that it is located in a floodplain which takes more time for review.

Comm. Savino asked about the length of time the soils report is valid. Staff advised the soils report should
be valid for ten years.

Comm. Bisesi asked if Verizon/Central States will have problems with the flood plain. Supt. McKenna advised
that is a different area which is predominately out of the food plain and they are only installing fencing.

Comm. Savino discussed the continued expenses on the project and noted payments to WT Engineering.
There was discussion of billable hours for continuing engineering services.

Comm. O’Brien suggested they get totals for the expenses relating to the additional MWRD requests.

Comm. Bisesi asked if there is any grant money available for the Plum Grove windows. Supt. McKenna
advised that there is none available at this time.



Recreation:
Comm. Meehan read and moved, seconded by Comm. Cooley to approve the Resolution for the 2019 Winter
Program Fees:

A RESOLUTION TO APPROVE

2019 WINTER PROGRAM FEES

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINQIS that the following program fees be approved:

ram/Trip/Event Name

Gymnastics Tot $97
Gymnastics Youth $105
Gymnastics Advanced $252
instructional Level Baseball 5147
Minor Level Baseball $163
Major Level Baseball $163
Pony Level Baseball $189
Lil T-Ball S64
Big T-Ball $64
n/a

3 and 4 year olds two day preschool (Tu/Th) $708
3 and 4 year old three day preschool (MWF) $1,018
4 year old Mon- Fri preschool (4 day) $1,326
Pre-K (5 days) $1,643
Tot Camp (2 Day) $59
Tot Camp (3 day) $86
Tot Camp (5 day) $140

d $490

Adult Prom $25/$45
Dance-Tot/Creative Movement/ 30 mins $54
Dance-Tot/Boogie Babies/ 45 mins 5181
Dance-Tot/TwinkleToes/ 1 hr $191
Dance-Ballet & Tap/ 1 hr $191
Dance-Ballet/ 1 hr $191
Dance-Jazz/ 1 hr $191
Dance-Modern & Lyrical/ 1 hr $191
Dance-Choreography/ 1 hr $191
Dance-Hip Hip/ 1 hr $191
Dance-Pointe/ 1 hr $191




Youth-Intro To Baton $47

Youth-Baton $68
[ Youth-Acting Up $158
Youth-Act Two Theater $70
g Youth- Computer Explorers/News Makers $105

n/a
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Comm. Bisesi asked what the justification was for the increase in gymnastics and preschool program fees.
Staff advised that gymnastics fees have not been increased in four years while payroll costs and program
¢ expenses have risen; Preschool payroll and program expenses have also increased.

Comm. Bolash asked what Epact is. Supt. Cahill explained that Epact is a new informational system for
students at schools and camps that requires an additional fee.

Comm. Bisesi asked if the fees are for a year or a session. Staff advised they are per session.

Comm. Savino asked about the Baseball fee increase. Staff advised that recording fees have increased. There
was discussion regarding gymnastics, preschool and baseball fees.

Comm. O’Brien asked if the Dance classes were new. Supt. Cahill explained that they are not new but have
been restructured to provide improved instruction for dance basics rather than focus on competitive dance
teams.

The motion was unanimously approved by those present.

Supt. Cahill reviewed his previously distributed 2018 Pool Report. He reported that pool passes and
admissions numbers were up but swim team participation was down and noted that the largest age group to
join swim team were the nine to ten year olds. He reviewed the swim lesson evaluation surveys which were
very positive. In reviewing the annual revenue and expense comparisons he noted 2018 pool expenses
continued to exceed revenues. v



Commissioner Bisesi asked if lifeguard positions are marketed to the high school kids. Supt. Cahill replied
that they are.

Comm. Savino asked if the swim team is self-sufficient. Supt Cahill explained that the swim team is run by
parent volunteers in coordination with Jem Management and the Park District. Comm. Cooley suggested a
Park District staff member should assist and participate in their meetings. Supt. Cahill agreed and discussed
his end of season meeting with them. He advised that last year seemed to be a series of unusual errors and
expected better results next season. He reported that there have been some idea changes for swim team
staff next year for a new direction and there will be preseason meetings. Comm. Cooley felt that was a good
idea. Supt. Cahill commented that he feels that Jem is a valuable relationship when compared to the cost of
a full time staff pool manager. He went on to say that we will have a more consistent JEM staff next season
and discussed the savings on salary and benefits from the elimination of a full time pool manager’s position.
He advised that the Park District would have the same staffing issues as JEM experienced. There was topic
discussion.

Comm. O’Brien commented that he was advised by residents that the half price passes are good for the
following season. Staff advised that they are not valid the following year as the pool closes in September and
passes expire at that time. Staff will check on this in case passes are erroneously being used for more than
one season. He opened a discussion concerning implementing a daily re-entry rate/fee for the pool. A hand
stamp or a wristband for re-entry to the pool after dinner. He noted a resident’s video from last season of
the positioning of guards in their chairs and requested a ninety day time sheet of guards on duty and a listing
of how many guards were called in to cover additional shifts. He stated that his daughter advised him that
she was not allowed to work overtime lifeguard hours and requested a report showing the total number of
guards on duty per day versus the number required. There was topic discussion.

Comm. Cooley requested we table the discussion so JEM can attend a meeting to provide input. Comm.
O’Brien suggested this meeting take place in November.

Comm. Bisesi commented that she would like the pool to open earlier on weekends.

Supt. Cahill highlighted items from his previously distributed Recreation Report. He noted the Trick or Treat
Fest this Friday and the upcoming Dine with Santa Program. Comm. Bisesi suggested that each commissioner
buy an apron and decorate it for the Santa event.

Ice Arenas:

Supt Veller reported that staff likes the electric Olympia and he will review and discuss this at the November
meeting. He advised that he has one staff leaving and another that will be moving from part time to full time
and noted that that he will pre distribute his Rink Presentation via email to Commissioners prior to the
November meeting.

Policy:
None

REPORT OF OFFICERS

President — Comm. O’Brien asked if we want Planning Resources to hold another Community focus group as
only eight people attended the Community meeting. He advised that the estimated cost for another meeting
would be approximately two thousand dollars and would be inefficient if there was low/no turnout. He
commented that he would like to see a public presentation of the survey results. Supt. Klier noted that of
two thousand surveys mailed out, two hundred and twenty three were returned and one hard copy was




picked up. Supt. Cahill advised that surveys are being regularly passed out to program participants. Comm.
Bisesi asked that we change the banner on the website announcing the survey so it will be more easily
noticed and requested another email blast advertising it. She also commented that she wants one more
community meeting. There was discussion regarding Planning Resources billable contract hours already used
and whether we could get one more focus group at no charge. Comm. Savino noted that the Sports Affiliates
focus group was cancelled due to lack of attendance and perhaps we could use that time for one more
Community Focus group. Comm. Cooley suggested we post it on the website. Staff advised that that they
would check into it. There was additional Board discussion. The Board agreed to Planning Resources holding
another Community focus group if it would be free or not to exceed $1,000, with an RSVP of five required
for attendance and no cancellation charges incurred. Staff advised that they would check into it and report
back.

Vice President — None

Treasurer — None

Secretary/Director — None

Attorney — None

MATTERS FROM COMMISSIONERS
Comm. Savino thanked Supt. McKenna and Pete Grams for providing the hay rides at Kimball Hill School last

weekend.

RECOGNITION OF VISITORS
None

NEW BUSINESS
None

EXECUTIVE SESSION
None

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Board Meeting November 13, 2018 7:30 PM
Board Meeting December 11, 2018 7:30 PM
ADJOURNMENT

Comm. O’Brien reminded the Board of the Celebrate Ability event.

There being no further business, Comm. Bolash moved to adjourn. Comm. Savino seconded the motion,
which was unanimously approved at 9:00 PM.

Presented this 13t day of November, 2018
AYES:
NAYS:
ABSENT:

Approved this 13th day of November, 2018
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