
Rolling Meadows Park District 
Park Board of Commissioners 

Committee of the Whole Meeting Agenda 
April 23, 2019 
6:00 P.M.  

 
1. Roll Call  
2. Discussion and Prioritization of Facilities and Parks Improvements  
3. Adjournment  

 
 Rolling Meadows Park District 
Park Board of Commissioners 
Regular Board Meeting Agenda 

April 23, 2019 
 7:30 P.M.  

 
It is the mission of the Rolling Meadows Park District to provide opportunities for 
individual growth and community connections through parks and recreation. 
 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. ROLL CALL 

IV. APPROVAL OF MINUTES from the Board Meeting of April 9, 2019 

V. SPECIAL BOARD ACTION 

VI. FINANCE – Liz Bolash   

A. Resolution to Approve Bills Charged to the General Fund 

B. Resolution to Approve the Transfer of $100,000 from the General 
Corporate Fund and $200,000 from the Recreation Fund to the Capital 
Improvements Fund  
 

C. Resolution to Approve the Transfer of the Interest Earned  from the 
Recreation Fund and the Bond & Interest Fund to the General Corporate 
Fund 

D. Budget 2019‐2020 Capital Improvements  

E. Tentative 2019‐2020 Budget and Appropriations Ordinance  

F. Superintendent of Finance and HR Report  

VII. COMMITTEE / STAFF REPORTS 

Buildings & Grounds – Dave Andrejek   
A. Superintendent of Parks Report  

Recreation – Kim Meehan  
A.  Superintendent of Recreation Report  



Any person with a disability requiring a reasonable accommodation to participate in this meeting should 

notify the Park District Administrative Office (3000 Central Road) open Monday through Friday from 

8:30am‐4:30pm. Telephone, 847‐818‐3220 or email acharlesworth@rmparks.org . Notice should be given 

48 hours in advance. Requests for a qualified interpreter generally requires 5 days advance notice.  

 

B.  Superintendent of Ice Arenas Report  
 

VIII. Policy – Christy Savino  
A. Review of 2018 Strategic Plan Long and Departmental Short‐Term Goals 

2018  
 

IX. REPORT OF OFFICERS 

X. MATTERS FROM COMMISSIONERS 

President 
Vice President 
Treasurer 
Secretary / Director 
Attorney  
 

XI. RECOGNITION OF VISITORS 

XII. NEW BUSINESS 

XIII. EXECUTIVE  SESSION  
Pending or Imminent Litigation ‐ 5 ILCS 120/2(c)(11) 
Personnel ‐ 5 ILCS 120/2(c)(1) 

 
XIV. EXECUTIVE SESSION ACTION 

 
XV. SCHEDULE OF MEETINGS 

A. Board Meeting  May 14, 2019    7:30 PM 
B. Annual Meeting   May 28, 2019    7:30 PM  

 
XVI. ADJOURNMENT 
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Minutes of a Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District, 
Park Central Administration Building, 3000 Central Road, April 09, 2019. 
 
The meeting was called to order by President O’Brien at 7:30 PM. After the pledge of allegiance, the roll was 
taken. 
 
COMMISSIONERS PRESENT    STAFF PRESENT 
Kevin O’Brien, President     Amy Charlesworth, Executive Director 
Bill Cooley, Vice President    Tim Klier, Supt. of Finance 
Liz Bolash, Treasurer     Brian McKenna, Supt. of Parks 
David Andrejek, Commissioner     Conor Cahill, Supt. of Recreation 
Donna Bisesi, Commissioner    Bob Veller, Supt. of Ice Arenas 
Kimberley Meehan, Commissioner   Dominic Calderisi, Safety/Project Manager 
Christine Savino, Commissioner  
 
ALSO PRESENT 
Joanne Burger, Resident 
Stephanie Ennis, Commissioner elect 
Emily Ford, Commissioner elect 
              
SPECIAL BOARD ACTION 
Steve Halberg from Planning Resources reviewed a power point presentation highlighting the chapters of the 
Comprehensive Plan. He discussed goals, demographics, NPRA standards, Benchmarking, Individual Park and 
facilities reports and sustainability. Mr. Halberg answered questions and there was topic discussion. Next 
steps are prioritizing short, medium, and long-range objectives. Dir. Charlesworth asked the Board if they 
would like to have a Committee of the Whole meeting at 6:00 PM on April 23 to discuss their priorities so 
that the plan reflects their input. Once that information is compiled, it will be forwarded to Planning 
Resources for their input and conclusion. 
 
CONSENT AGENDA 
Comm. Savino moved and Comm. Cooley seconded a motion that the Board of Park Commissioners approve 
the previously distributed consent agenda. The motion passed unanimously. 
      
FINANCE 
The financial summary of the Park District is as follows: zero in the payroll account, $25,000.00 in the 
administrative account, $358,600.69 in the general fund. The Park District investment summary is as follows: 
$542,491 in the BMO Harris Bank prime money market plus account, $1,655,980 in the Evergreen Bank 
Group Cornerstone money market account, $5,458,389 in the Illinois Park District Liquid Asset Fund and 
$1204 in the Bond interest fund. 
 
Comm. Bolash read and moved that the Board of Park Commissioners approve the following resolution:  
 
 

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS 

 
                         CHARGED TO THE GENERAL CORPORATE FUND    

    BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK 

DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements  to the General Corporate 
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Fund be approved for payment: 
  

    CHECK # PAYEE ACCOUNT  AMOUNT  

13090 Active Foam Products Inc. 02-01-6321                                1,077.88  

13091 Berlands House of Tools 01-02-6223                                    688.97  

  

01-02-6240 499.99  

13092 Buck Brothers Inc. 01-02-6221 3,977.23  

13093 City of Rolling Meadows 01-02-6214                                    413.72  

  

02-01-6312 2,709.01  

  

02-05-6514 2,345.06  

13094 Computer Explorers 02-02-6443 1,300.00  

13095 Constellation New Energy 01-02-6214                                    616.35  

  

02-01-6312                                2,850.76  

  

02-05-6514 1,388.62  

13096 Creekside Printing 02-01-6313 9,691.00  

13097 Dell Marketing LP 02-02-6480 1,395.14  

13098 Fox Valley Fire & Safety 02-01-6322 1,314.99  

  

02-05-6522 1,283.98  

  

01-02-1210 480.99  

13099 Frontline Technologies Group 01-01-6012 1,000.00  

13100 FSCI-Fire Safety Consultants 01-01-6012 2,910.00  

13101 Glenview Ice Center 02-05-6519                                1,633.31  

13102 Hitchcock Design Inc. 01-01-6012 1,439.06  

13103 Huck Bouma PC 01-01-6012 1,060.00  

13104 Jerry's Pro Shop 02-05-6541 1,015.00  

13105 JML Overhead Door Inc. 02-05-6522 4,887.40  

13106 Robert Kramer 02-05-6518 1,300.00  

13107 Krull Window Company Inc.  15-00-6530 4,910.60  

13108 Munters Corp-Air Treatment Div. 15-00-6540 19,509.49  

13109 Paulson Press Inc. 02-05-6541 1,250.00  

13110 RMC Inc. 02-05-6522 4,020.41  

13111 Rolling Meadows Golden Years Council 02-02-2020 1,602.00  

13112 Signet Pavement Supply 01-02-6240 4,950.25  

  

01-02-6223 176.00  

13113 Verizon Wireless 01-02-6214 775.46  

  

02-01-6312 479.77  

  

02-05-6512 349.05  

13114 WT Group LLC 01-01-6012 1,500.00  

    

 

Total General Fund Checks for April 9th, 2019  $                          86,801.49  

    

  

Presented the 9th day of April, 2019 

AYES: 
   NAYS: 
   ABSENT: 
 

Approved the 9th day of April, 2019 
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President, Board of Park Commissioners 

 
  

  ATTEST: 
   

 

Secretary, Board of Park Commissioners 
   

Comm. Meehan seconded the motion, which passed unanimously. 
 
Supt. Klier reported on property tax distributions and reviewed the first draft of the 2019/2020 Expense 
projections by fund. He discussed each fund of the budget highlighting program areas where there were 
significant increases or decreases in expense projects and why. Dir. Charlesworth explained that typically 
there is no change to the expense projections prior to budget approval. Supt. Klier will be monitoring the 
revenues of 2018/2019 and may make adjustments to revenues prior to Board approval but not without 
discussing the changes with the Board. 
 
COMMITTEE/STAFF REPORTS 
Building and Grounds:  
Comm. Andrejek introduced the IPRA Environmental report card. 
Dir. Charlesworth explained the IPRA Environmental Report Card is a tool for Park and Recreation Agencies 
to self-evaluate their commitment to Environmental practices. Staff reviews every couple of years to see if 
improvement has been made or new initiatives have been started. The tool can be used for goal setting in 
relation to the Strategic Plan. Comm. Andrejek moved and Comm. Meehan seconded that the Board of Park 
Commissioners approve the IPRA Environmental Report Card. Motion was unanimously approved. 
 
Comm. Andrejek inquired about Supt. McKenna’s memo regarding the purchase of vehicles and equipment. 
Dir. Charlesworth explained that the purchase cost is under the bid threshold but Staff wanted to keep the 
Board apprised. Supt. McKenna explained that all purchases are made through the State of Illinois 
procurement network where equipment and vehicles are pre bid at the lowest price.  
 
 
Recreation: 
Dir. Charlesworth mentioned that she and Supt. Cahill had a meeting with the CARE program partners. The 
previously distributed chart provides the total enrollment breakdown for the Rolling Meadows CARE sites. 
Currently there is only a wait list at Willow Bend School. At the meeting, they also discussed the pay rates for 
CARE and a three-year plan related to increasing minimum wage. 
 
Comm. Meehan moved, seconded by Comm. Savino that the Board of Park Commissioners approve the 
purchase of Pilates equipment inventory in an amount not to exceed $30,000.00 from Mia Scheid, owner of 
Fitness Arts. There was topic discussion. Comm. Cooley mentioned that the prices of the equipment were in 
line with commercial grade Pilates equipment. Comm. Andrejek asked about the popularity of Pilates; Staff 
explained that Fitness Arts has a strong customer base and Mrs. Scheid will be sharing that information with 
the Park District and Fitness Arts has operated out of the Plum Grove Park Facility for 20 years. Motion 
unanimously approved by voice vote.  
 
 
Ice Arenas:  
President O’Brien opened a discussion regarding the concerns about the Pro Hockey Team. He stated that he 
had met with the parents and talked with Dir. Charlesworth and Supt. Veller. After analyzing the program, 
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how it is offered and what its goals are, it was determined that the participants that paid the USA hockey fee 
would be refunded that fee. In a good faith gesture the District will also be giving a three game refund to all 
enrolled for games that we were unable to plan. He mentioned that moving forward changes would be 
made to the program to accurately reflect what the program is meant to be and how it is administered. A 
resident in attendance was asked for comment and she noted that she appreciated the improvements in the 
works and that in support of the Park District and the program she is happy with the outcome. That the goal 
was to have the program accurately reflect the mission of the District by providing individual growth to the 
participants by building their skills and preparing the players to move into the Renegade program.   
 
Policy: 
None 
 
REPORT OF OFFICERS 
President - O’Brien noted that due to his election to the city council his last meeting will be on April 23rd. Vice 
President Cooley would run the meetings until the Park District Annual meeting. 
Vice President – None 
Treasurer – Treasurer Bolash shared that she had a resident bring concerns about Men’s Hockey League ice 
times and teams. She advised that she encouraged anyone with programming concerns to bring it to the 
Board. 
Secretary/Director – None 
Attorney – None 
 
MATTERS FROM COMMISSIONERS 
Comm. Savino noted that the Dog Day signs along the bike/walking path are an excellent way to promote 
the program.   
 
Commissioner Bisesi shared comments that she had received from residents while she was talking with 
residents prior to the election. 

 A resident was unhappy that a Palatine co-operative class was cancelled and she did not receive 
notification from us, she worked with Supt. Cahill to have information regarding this. 

  A past volunteer coach was upset that he was not asked to coach a team this year and the team 
ended up coached by Park District staff.  

 A concern about a municipal vehicle being used after work hours; Comm. Bisesi explained that that is 
the only Park District vehicle with personal use and the driver is a 24-hour employee.  

 She had a resident who knew someone that wanted to donate a pitching machine; she mentioned it 
to staff and they had several questions and by time she talked with the resident again he had 
donated it to another program.  

 Many residents mentioned the want of a Dog Park, this topic sparked discussion; Dir. Charlesworth 
suggested the possibility of changing current park usage locations including Florey Park or Cardinal 
Drive playground, this topic will be part of the Committee of the Whole meeting.  

 A couple of residents suggested the Park District change the night of the Board meetings so that they 
can attend both City and Park District meetings. 

  She read about the City of Rolling Meadows Environmental Committee and activities at Emily’s 
Prairie (west of RMHS) and shared with Pres. O’Brien that it would be nice to work the Committee.  

 Comm. Bisesi suggested offering environmental classes and asking the Rolling Meadows Park District 
Foundation to donate to the program. 

 She noted people asked about the possibility of the Multi Use Facility and she inquired what the next 
steps were.  
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 Diamond Fest topic was also brought up to her, she asked if there was a folder from the past event 
with pertinent information, which she could share with residents. Dir. Charlesworth said that the 
Park District did not have a file on Diamond Fest but maybe the City of Rolling Meadows would and 
that she would ask.  

 
RECOGNITION OF VISITORS  
President O’Brien welcomed Commissioners elect Stephanie Ennis and Emily Ford; and resident Joanne 
Burger. 
 
NEW BUSINESS 
None 
 
EXECUTIVE SESSION 
None 
 
EXECUTIVE SESSION ACTION 
None 
 
SCHEDULE OF MEETINGS 
Committee of the Whole  April 23, 2019  6:00 PM 
Board Meeting    April 23, 2019  7:30 PM 
Board Meeting    May 14, 2019  7:30 PM 
 
ADJOURNMENT 
There being no further business, Comm. Cooley moved, seconded by Commissioner Bolash to adjourn the 
meeting at 10:12 PM. Motion was unanimously approved. 
 
   Presented this 23rd  day of April 2019 
AYES: 
NAYS: 
ABSENT: 
  Approved this 23rd day of April, 2019 
 
  __________________________________ 
  President, Board of Park Commissioners  
ATTEST: 
_________________________________ 
Secretary, Board of Park Commissioners 



A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS

                         CHARGED TO THE GENERAL CORPORATE FUND   

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK

DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements  to the General Corporate

Fund be approved for payment:

CHECK # PAYEE ACCOUNT AMOUNT

13115 Arthur Clesen Inc. 01-02-6221 1,197.00                                

02-02-6414 952.00                                   

13116 CallOne 01-02-6214 1,905.01

01-02-6216 52.11                                     

02-01-6312 2,267.54

02-05-6514 594.23

13117 Care Program 02-07-7230 21,409.37                             

13118 Constellation New Energy 01-02-6214 470.18                                   

02-01-6312 416.44                                   

02-05-6514 3,175.10

13119 Fox Valley Fire & Safety 02-01-6322 635.50

02-05-6522 555.00

13120 Groot Inc. 02-01-6322 578.91

02-05-6522 895.66

01-02-1210 446.10

13121 Halogen Supply Company Inc. 02-04-6614 1,295.90

13122 Harris Computer Systems 01-01-6024 4,171.35

13123 Hockey Officials Scheduling 02-05-6520 4,482.00                                

13124 Illinois Shotokan Karate 02-02-6443 3,589.64

13125 Nicor Gas 02-05-6514 1,221.16

02-01-6312 821.49

01-02-6214 229.52

13126 NWSRA 08-00-6640 44,044.56

08-00-1500 22,022.27

13127 Park District Risk Management 01-01-6019 11,762.58

02-01-6316 32,928.35

01-01-2262 8,875.24

05-00-6380 21,906.51

05-00-6381 12,048.00

13128 Park Ridge Park District 02-05-6519 1,610.00

13129 Steve Perille 02-02-6412 1,331.50

13130 Planning Resources Inc. 01-01-6012 22,453.75

13131 Mia Scheid 15-00-6541 30,000.00

13132 Service Sanitation Inc. 02-01-6322 1,869.44

13133 Sikich LLP 06-00-6317 3,000.00

13134 Vans Enterprises Ltd 01-02-6221 575.00

02-02-6414 575.00

13135 Warehouse Direct Workplace 02-01-6321 2,820.78

13136 Wilson Nurseries Inc. 01-02-6221 2,447.20

13137 Scharm Floor Covering 15-00-6540 6,258.00

277,889.39$                         

Total General Fund Checks for April 23, 2019

Presented the 23rd day of April 2019

AYES:

NAYS:

ABSENT: Approved the 23rd day of April 2019

President, Board of Park Commissioners

 

ATTEST:

Secretary, Board of Park Commissioners



General Fund Detail 4/23/2019

CHECK # PAYEE Description AMOUNT CHK TOTALS 

13115 Arthur Clesen Inc. Fertilizers 1,197.00                            

Fertilizers 952.00                               2,149.00              

13116 CallOne Phone lines 1,905.01

Phone lines 52.11                                 

Phone lines 2,267.54

Phone lines 594.23 4,818.89              

13117 Care Program Program expenses Jan-Feb 2019 21,409.37                         21,409.37            

13118 Constellation New Energy Gas 470.18                               

Gas 416.44                               

Gas 3,175.10 4,061.72              

13119 Fox Valley Fire & Safety Fire alarm repairs 635.50

Fire alarm repairs 555.00 1,190.50              

13120 Groot Inc. Garbage/recycling 578.91

Garbage/recycling 895.66

Garbage/recycling 446.10 1,920.67              

13121 Halogen Supply Company Inc. VGB pool grates 1,295.90 1,295.90              

13122 Harris Computer Systems MSI software maint 2019-2020 4,171.35 4,171.35              

13123 Hockey Officials Scheduling Hockey fees 4,482.00                            4,482.00              

13124 Illinois Shotokan Karate Contracted Karate 3,589.64 3,589.64              

13125 Nicor Gas Gas 1,221.16

Gas 821.49

Gas 229.52 2,272.17              

13126 NWSRA Member district assessment 44,044.56

Member district assessment 22,022.27 66,066.83            

13127 Park District Risk Management Health premiums 11,762.58

Health premiums 32,928.35

Health premiums 8,875.24

Property insurances 21,906.51

Workers compensation insurance 12,048.00 87,520.68            

13128 Park Ridge Park District Ice rental 1,610.00 1,610.00              

13129 Steve Perille Basketball ref assignor fee 1,331.50 1,331.50              

13130 Planning Resources Inc. Master plan to March 2019 22,453.75 22,453.75            

13131 Mia Scheid Pilates equipment 30,000.00 30,000.00            

13132 Service Sanitation Inc. Restrooms:March-April 1,869.44 1,869.44              

13133 Sikich LLP FY audit progress billing 3,000.00 3,000.00              

13134 Vans Enterprises Ltd Athletic field marking paint 575.00

Athletic field marking paint 575.00 1,150.00              

13135 Warehouse Direct Workplace Custodial supplies 2,820.78 2,820.78              

13136 Wilson Nurseries Inc. Trees,bushes,grasses 2,447.20 2,447.20              

13137 Scharm Floor Covering Roller shades 6,258.00 6,258.00              

Totals: 277,889.39$                     277,889.39



 
A RESOLUTION TO APPROVE THE TRANSFER OF FUNDS FROM THE 
GENERAL CORPORATE FUND AND FROM THE RECREATION FUND  

TO THE CAPITAL PROJECTS FUND 
 

 
WHEREAS, the Board of Park Commissioners (the “Board”) of the Rolling Meadows 

Park District (“District”), has a Fund Balance Policy, which was adopted by the Board in April 
2012,  

WHEREAS, the District has more than the maximum range of fund balance in the 
General Fund and Recreation Fund of the District,  

 
WHEREAS, per the District Policy excess funds may be transferred to a designated 

fund for use as an Assigned Fund Balance. 
 
THEREFORE, BE IT FURTHER RESOLVED that in fiscal year 2018-2019 the 

District shall transfer an amount of $100,000 in currently unassigned General Fund balance 
reserves and $200,000 in currently unassigned Recreation Fund balance reserves to the Capital 
Improvement Fund.   

 
 

       
       Presented the 23rd day of April, 2019 
  
AYES: 
NAYES: 
ABSENT: 
 
       Approved the 23rd day of April, 2019 
 
 
 

________________________________  
President, Board of Park Commissioners 

 
ATTEST: 
 
 
 
________________________________  
Secretary, Board of Park Commissioners 



   
A RESOLUTION TO APPROVE THE TRANSFER THE INTEREST EARNED IN 

THE RECREATION FUND AND THE BOND & INTEREST FUND  
IN FISCAL YEAR 2018-2019 

TO THE GENERAL CORPORATE FUND  
 

 
WHEREAS, the Board of Park Commissioners (the “Board”) of the Rolling Meadows 

Park District (“District”), under section 70 ILCS 1205/8-8a of the Park District code, may 
transfer the interest earned on any of its moneys of the District into the fund of the District that 
is most in need of the interest. 

 
WHEREAS, the District had interest earnings in the Recreation Fund during its current 

fiscal year, 
 
WHEREAS, the District had interest earnings in the Bond and Interest Fund during its 

current fiscal year, 
 

THEREFORE, BE IT FURTHER RESOLVED that at fiscal year-end, these 
amounts be transferred to General Corporate Fund. 

 
       
       Presented the 23rd day of April, 2019 
  
AYES: 
NAYES: 
ABSENT: 
 
       Approved the 23rd day of April, 2019 
 
 
 
                  _________________________________  

President, Board of Park Commissioners 
 
ATTEST: 
 
 
 
________________________________  
Secretary, Board of Park Commissioners 



2019 / 2020 Budget

Section III ‐ Capital Improvements



CAPITAL IMPROVEMENTS FUND ‐ RECAP ‐ FY2018‐2019

Beginning Fund Balance ‐ 04/30/2018 2,136,298.85$ 

2018 ‐ 19 Revenue/Adjustments:

2019 G.O. Bond Proceeds (net of issuance costs) 2,270,786.00       

Transfer from General Fund ‐ FY18 Surplus 100,000.00          

Transfer from Recreation Fund ‐ FY18 Surplus 200,000.00          

NWSRA ‐ Handicapped Reimbursement 44,666.00             

sub‐total ‐ Revenue 2,615,452.00  

2018 ‐ 19 Capital Projects:

Facility/Site Improvement and Repairs:

West Meadows ‐ Parking Lot (536,900.10)         

Nelson Sports Complex ‐ Tot Pool Filter Renovation (71,898.00)           

Nelson Sports Complex ‐ Tot Pool Liner ‐ Membrane Finish (9,497.00)              

Bike Path (120,836.75)         

Community Center ‐ CARE Room Flooring (11,172.01)           

Community Center ‐ Senior Card Room Flooring (7,266.92)              

Community Center ‐ HVAC Unit (7,977.00)              

Community Center ‐ HVAC Unit (7,977.00)              

Various ‐ Park Benches and Tables (24,034.00)           

Plum Grove ‐ Windows (49,106.00)           

Plum Grove ‐ Window Treatments (6,258.00)              

Plum Grove Park ‐ Pilaties ‐ Fitness Equipment (30,000.00)           

Joint Maintenance ‐ Floor Ceiling / Repairs / RMPD Share (16,177.20)           

ADA Sliding Doors ‐ Senior Entrance ‐ Community Center (8,342.00)              

ADA Sliding Doors ‐ NWSRA Entrance ‐ Community Center (8,682.00)              

Community Center ‐ Electronic Locks (30,940.75)           

Cardinal Drive Chruch ‐ Parking Lot Paving ‐ Park Access Way (25,000.00)           

sub‐total ‐ Facility ‐972,064.73

Equipment Replacement and Repairs:

2019 Ford F350 4x4 Truck (49,543.00)           

2019 Ford F350 4x4 Dump Truck (49,318.00)           

CAT 299D2 Utility Tractor w/ loader and bucket (73,100.00)           

Munter Corportaion ‐ Dehumidication Unit ‐ WM (19,509.49)           

Recreation Van ‐Open (25,000.00)           

sub‐total ‐ Equipment ‐216,470.49

Projected Fund Balance @ 04/30/19 3,563,215.63$ 

Capital Improvements ‐ Funded from other Funds

Post Hill Auger/Digger ‐ Joint Maintenance ‐ General Fund (2,017.00)              

Tailgate Salt Spreader ‐ Joint Maintenance ‐ General Fund (5,274.25)              

Sealcoating Spray System ‐ Joint Maintenance ‐ General Fund (4,950.25)              

Joh Deere Gator ‐ Joint Maintenance ‐ General Fund (9,400.44)              

Golf Cart‐ Joint Maintenance ‐ General Fund (7,250.00)              

HD Sewing Machine ‐ Joint Maintenance ‐ Recreation Fund (1,164.91)              

Lanier B&W Copier ‐ CC ‐ Recration Fund (13,900.00)           

Technology Equipment ‐ Computers ‐ Recreation Fund (2,790.28)              

QU Fit Train System ‐ Parks ‐Recreation Fund (7,500.00)              

Martix Climbmill & Stepper ‐ Fitness Center ‐ Recreation Fund (5,585.00)              

Pool Lane Lines ‐ Sports Complex ‐ Recreation Rund (2,455.24)              

Gymnastics Slide, rockwall and mats ‐ Sports Complex ‐ Recreation Fund (2,623.26)              

Umbrellas (8) ‐ Sports Complex ‐ Recreation Fund (989.00)                 



CAPITAL IMPROVEMENTS FUND ‐ RECAP ‐ FY2018‐2019
Skate Sharpener ‐ Sports Complex ‐ Recreation Fund (1,480.00)              

Rink Divider ‐ West Meadows ‐ Recreation Fund (5,750.00)              

Public Skates ‐ Recreation Fund (1,832.30)              

Add'l Cameras (4) Ice Arenas ‐ Recreation Fund (6,991.00)              

Fitness Center Equipment ‐ Recreation Fund (13,340.84)           

AED Defibrillators (3) ‐ Replacement ‐ Liability Fund (3,774.95)              

West Meadows ‐ Parking Lot ‐ Paving & Lighting Fund (20,000.00)           

ADA Sliding Doors ‐ CC ‐ Special Recreation Fund (8,342.00)              

ADA Sliding Doors ‐ NWSRA Entrance ‐ Community Center (8,682.00)              

Total Improvements ‐ Other Funds ‐136,092.72

Open Projects

FY2019 Capital Projects ‐ open (PGP Landscaping, CC Fire Alarm) 353,352.00          

FY2020 Capital Projects 1,575,000.00       

FY2021 Capital Projects 1,575,000.00       
Total ‐ Open Projects 3,503,352.00$    



CAPITAL IMPROVEMENTS FUND ‐ FY2019‐2020

PARK IMPROVEMENTS

Location Description Amount

Plum Grove Park Various 250,000$        GO Bonds ‐ open

Kimball Hill Park Amphitheater 15,000             2019 GO Bonds

Kimball Hill Park Aerator 8,000               General Fund

Cardinal Drive Park Playground Equipment 100,000           GO Bonds

Cardinal Drive Park to KH Bike Path 12,500             2019 GO Bonds

Campbell to Euclid Bike Path 125,000           2019 GO Bonds

North Salk Playground Bike Path 20,000             2019 GO Bonds

Florey Park Poured in Place Surface 45,000             2019 GO Bonds

South Salk Poured in Place Surface 25,000             2019 GO Bonds

Various Parks Tree Removal/Replacement 10,000             General Fund

Various Parks Dumor Park Benches 12,000             General Fund

Various Parks Back Stop Replacement  30,000             2019 GO Bonds

Florey Park / Campbell Street Off Street Parking 100,000           2019 GO Bonds

Miscellaneous Park Improvements Various 22,500             2019 GO Bonds

TOTAL 775,000$       

FACILITY IMPROVEMENTS & REPAIRS

Location Description Amount

Plum Grove Park Kitchen Remodel ‐ phase 2 50,000$           GO Bonds

Plum Grove Park Front Entrance Doors/Remodel 25,000             2019 GO Bonds

Plum Grove Park Patio Deck 20,000             2019 GO Bonds

Sports Complex Ice Arena Insulation 50,000             2019 GO Bonds

Community Center Flooring Replacement 20,000             2019 GO Bonds

Community Center Exterior Door Replacement 40,000             2019 GO Bonds

West Meadows HVAC Roof Top Units 25,000             2019 GO Bonds

Joint Maintenance Old PW Repairs 40,000             2019 GO Bonds

Joint Maintenance Berdnick ‐ Parking Lot 30,000             2019 GO Bonds

Joint Maintenance Berdnick Floor Coating  25,000             2019 GO Bonds

Miscellaneous Facility Improvements Various 25,000             2019 GO Bonds

TOTAL 350,000$       

VEHICLE REPLACEMENT

Location Description Amount

Parks / Joint Maintenance Field Grader 15,000$           GO Bonds

Parks / Joint Maintenance Parks Vehicles 75,000             GO Bonds

Parks / Joint Maintenance Rec Van 25,000             GO Bonds

TOTAL 115,000$       



CAPITAL IMPROVEMENTS FUND ‐ FY2019‐2020

EQUIPMENT REPLACEMENT & REPAIRS

Location Description Amount

Parks Misc Lawn Equipment 10,000$           General Fund

Plum Grove Park Concrete Patio Tables 5,000               General Fund

Various Misc Custodial Equipment 10,000             Recreation Fund

Ice Arenas  Misc Improvements  15,000             Recreation Fund

General Recreation Misc Improvements  45,000             Recreation Fund

Fitness Center Misc Fitness Equipment 10,000             Recreation Fund

Misc Departments Computer Replacement 5,000               General/Rec Fund

100,000$       

TECHNOLOGY REPLACEMENT/UPGRADES

Location Description Amount

Community Center Camera's 20,000$           2019 GO Bonds

Community Center Network Improvements 10,000             2019 GO Bonds

Community Center Sound System 10,000             2019 GO Bonds

Various Telephone System 50,000             2019 GO Bonds

TOTAL 90,000$         

LIABILITY PROJECTS
Location Description Amount

Community Center Audible/Visual Alarms 55,000$           Liability Fund

Community Center Camera's 15,000             Liability Fund

TOTAL 70,000$         

PAVING & LIGHTING FUND
Location Description

Bike Path Campbell Park to KH Repave/replacement 15,000$           Paving Fund

Miscellaneous  Patching / Seal Coat 10,000             Paving Fund

TOTAL 25,000$         

ADA COMPLIANCE PROJECTS

Location Description Amount

Community Center Audible/Visual Alarms 55,000$           Handicapped Fund

Various Bleecher Pads 5,000               Handicapped Fund

TOTAL 60,000$         



CAPITAL IMPROVEMENTS FUND ‐ FY2019‐2020

Category Amount
PARK IMPROVEMENTS 745,000$    

FACILITY IMPROVEMENTS & REPAIRS 350,000      
VEHICLE REPLACEMENT 115,000      

EQUIPMENT REPLACEMENT & REPAIRS ‐               
TECHNOLOGY REPLACEMENT/UPGRADES 90,000        

TOTAL 1,300,000$ 

TOTAL CAPITAL PROJECTS FUND 1,300,000$ 

LIABILITY PROJECTS 70,000$       
TOTAL LIABILITY FUND 70,000$      

PAVING PROJECTS 25,000$       
TOTAL PAVING & LIGHTING FUND 25,000$      

ADA COMPLIANCE PROJECTS 60,000$       
TOTAL HANDICAPPED FUND 60,000$      

GENERAL FUND PROJECTS 50,000$       
RECREATION FUND PROJECTS 80,000        

TOTAL PROJECTS ‐ OPERATING FUNDS 130,000$    

GRAND TOTAL CAPITAL PROJECTS  1,585,000$ 

CAPITAL IMPROVEMENTS EXPENDITURE SUMMARY



 
 

ROLLING MEADOWS PARK DISTRICT 
 
 

TENTATIVE ANNUAL BUDGET AND APPROPRIATION ORDINANCE 
 
 

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND 
APPROPRIATION OF FUNDS NECESSARY TO DEFRAY ALL NECESSARY 

EXPENSES AND LIABILITIES OF THE ROLLING MEADOWS PARK DISTRICT, 
COOK COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING MAY 1, 2019 

AND ENDING APRIL 30, 2020 AND SPECIFYING THE OBJECTS AND PURPOSES 
FOR WHICH SUCH APPROPRAITIONS ARE MADE, AND THE AMOUNT 

APPROPRIATED FOR EACH OBJECT OR PURPOSE. 
 

 
 WHEREAS, the Board of Park Commissioners of the Rolling Meadows Park 
District, Cook County, Illinois, caused to be prepared in tentative form a Budget and 
Appropriation Ordinance, and the Secretary of the Board has made the same conveniently 
available for public inspection for at least thirty (30) days prior to final action thereon: and 
 
 WHEREAS, a public hearing will be held as to such a Budget and Appropriation 
Ordinance on the 14th day of May 2019 and notice of said hearing was given at least one 
week prior thereto as required by law, and all other legal requirements have been complied 
with; 
 
 NOW, THEREFORE, BE IT ORDAINED by the Board or Park Commissioners of 
the Rolling Meadows Park District, Cook County, Illinois as follows:   
 
 
 SECTION 1.  A sum of money in the total amount of Ten Million, Six  
Hundred Twenty Seven Thousand Dollars, ($10,627,000.00), or as much thereof as may be 
authorized by law, be and the same is hereby budgeted, and that the sum of money in the 
total amount of Eleven Million, Six Hundred Eighty Nine Thousand Seven Hundred Dollars, 
($11,689,700.00), or as much thereof as may be authorized by law, be and the same is hereby 
appropriated for the corporate purposes of the Rolling Meadows Park District, as herein 
specified, for the fiscal year beginning May 1, 2019 and ending April 30, 2020 
 
 
 SECTION 2.  



Rolling Meadows Park District
Tentative 2020 Budget and Appropriation Ordinance

General Fund

Administration Department 2019/20 2019/20
   Budget Appropriation

Salaries and Wages 280,500 308,550
Insurance and Benefits 176,000 193,600
Contractual Services 158,000 173,800
Repairs and Maintenance 15,000 16,500
Supplies and Commodities 7,500 8,250
Other - Dues & Fees 13,000 14,300
Transfers 0 0

Total Administration $650,000 $715,000

Parks Department 2019/20 2019/20
   Budget Appropriation

Salaries and Wages 497,000 546,700
Repairs and Maintenance 100,000 110,000
Supplies and Commodities 158,500 174,350
Utilities 112,000 123,200
Capital Improvements 70,000 77,000
Other - Dues & Fees 17,500 19,250

Total Parks $955,000 $1,050,500

Total General Fund $1,605,000 $1,765,500

Recreation Fund

Recreation and Maintenance 2019/20 2019/20
   Budget Appropriation

Salaries and Wages 986,000 1,084,600
Insurance and Benefits 435,000 478,500
Contractual Services 69,000 75,900
Repairs and Maintenance 76,000 83,600
Supplies and Commodities 70,000 77,000
Utilities 200,000 220,000
Other - Dues & Fees 16,000 17,600
Transfers 0 0

Total Recreation and Maintenance $1,852,000 $2,037,200



Rolling Meadows Park District
Tentative 2020 Budget and Appropriation Ordinance

General Recreation Programs 2019/20 2019/20
   Budget Appropriation

Salaries and Wages 416,000 457,600
Contractual Services 156,700 172,370
Supplies and Commodities 56,300 61,930
Equipment 50,000 55,000
Other - Dues & Fees 65,000 71,500

Total General Recreation $744,000 $818,400

Swimming Pool 2019/20 2019/20
   Budget Appropriation

Salaries and Wages 15,000 16,500
Contractual Services 152,000 167,200
Supplies and Commodities 22,000 24,200

Total Swimming Pool $189,000 $207,900

Ice Arenas 2019/20 2019/20
   Budget Appropriation

Salaries and Wages 905,000 995,500
Contractual Services 432,000 475,200
Repairs and Maintenance 200,000 220,000
Supplies and Commodities 165,000 181,500
Utilities 330,000 363,000
Equipment 10,000 11,000
Other - Dues & Fees 3,000 3,300

Total Ice Arenas $2,045,000 $2,249,500

C.A.R.E. Program 2019/20 2019/20
   Budget Appropriation

Salaries and Wages 250,000 275,000
Insurance and Benefits 4,000 4,400
Contractual Services 92,000 101,200
Other - Dues & Fees 24,000 26,400

Total C.A.R.E Program $370,000 $407,000

Plum Grove Park 2019/20 2019/20
   Budget Appropriation

Salaries and Wages 0 0
Contractual Services 0 0
Repairs and Maintenance 0 0
Supplies and Commodities 0 0
Utilities 0 0

Total Plum Grove Park $0 $0

Total Recreation Fund $5,200,000 $5,720,000



Rolling Meadows Park District
Tentative 2020 Budget and Appropriation Ordinance

Non-Operating Funds
2019/20 2019/20

   Budget Appropriation
Bond & Interest
Debt Service $1,157,000 $1,272,700

I.M.R.F.
Benefits $285,000 $313,500

Social Security / Medicare
Benefits $240,000 $264,000

Insurance
Salaries and Wages 15,800 17,380
Contractual Services 157,200 172,920
Supplies and Commodities 6,000 6,600
Safety Equipment 25,000 27,500
Other - Dues & Fees 1,000 1,100
Total Insurance Fund $205,000 $225,500

Audit
Contractual Services $22,000 $24,200

Paving & Lighting
Repairs and Maintenance 5,000 5,500
Supplies and Commodities 5,000 5,500
Capital Improvements 28,000 30,800
Total Paving & Lighting Fund $38,000 $41,800

Handicapped
Professional Services 10,000 11,000
Supplies & Commodities 10,000 11,000
Capital Improvements 125,000 137,500
Dues & Fees 155,000 170,500
Total Handicapped Fund $300,000 $330,000

Total Non-Operating Funds $2,247,000 $2,471,700

Capital Projects Fund
Professional Services 100,000 110,000
Capital Improvements 1,475,000 1,622,500
Total Capital Projects Fund $1,575,000 $1,732,500

Total Operating Funds /
Non-Operating Funds $10,627,000 $11,689,700



 

ROLLING  MEADOWS  PARK  DISTRICT    

FINANCE  DEPARTMENT  

 

 

   

Property Taxes 
 
During the month of March, the District received property tax distributions of ($153) for the 2017 real estate 
tax year and distributions totaling $1,697,729  for the 2018 tax year.   The District now stands at receiving 
99.29%  for the 2017 real estate taxes and at 50.18%  for the 2018 real estate taxes.   Additionally, personal 
property  replacement  tax  collections  increased  to  68.93%  of  budget,  after  a  distribution  of  $3,772 was 
received.     
 
2019‐2020 Budget 
 
Revenue projections were presented to the Commissioners at the March 12th meeting.  The first draft of the 
expenditure projections were presented for consideration at the April 9th meeting.  Capital projects will be 
presented at the April 23rd, 2019 meeting.  The tentative 2020 Budget and Appropriation Ordinance has been 
on display for public  inspection since April 19th, when  it was posted on the website along with a copy for 
viewing at the Districts Administrative Office.  
 
Two public hearing will be scheduled for both meetings in May.  By law, the tentative budget must be on 
public display for no less than 30 days.   The District has until the end of the first quarter, July 31st of each 
fiscal year, to adopt the annual Budget and Appropriation Ordinance.   The final adoption  is scheduled for 
May 28th, 2019. 
 
2019 Audit 
 
On March 8th, the District’s auditing firm, Sikich, was on site to begin their preliminary fieldwork.   A  large 
portion of the next two months will be spent preparing documents for the audit process and updating the 
district’s fixed assets.  The auditors are scheduled to be on site for during the last week of June. 
 
Continuing Projects 
 
 The  reporting  of wages  and  contributions  for  the month  of March were  filed  electronically  for 

Federal and State taxes along with IMRF.  
 First  quarter  reports were  filed  electronically  for wages  and  taxes  paid  during  the  quarter  for 

Federal, State and IL Department of Employment Security (unemployment).   
 The monthly safety committee meeting was attended by the department representative.  
 Staff continues to meet deadlines with accounts payable and payroll processing.   The addition or 

termination  of  employees  on  all  benefits  programs  and  the  reconciliation  of  cash  receipts  and 
deposits.  

 
If you have any questions, please feel free to see me. 
c:\office\memos\monthly update201904doc 

 

To:    A Charlesworth 

From:    T Klier 

Subject:  March Monthly Update 

Date:    April 17, 2019 



 PARKS DEPARTMENT 
 MONTHLY REPORT 
 
TO:    Amy Charlesworth  

Executive Director 
FROM: Brian McKenna  

Superintendent of Parks 
 DATE:   April 19, 2019 

 
 
Administration   
The Illinois Department of Public health has requested the district submit a comprehensive list 
of equipment, pumps and chemicals being used at the Nelson Sports Complex Pool.  I should be 
have to completed and returned to them by the end of April.  
 
The district hosted a Playground Maintenance regional meeting with the National Recreation 
and Park Association April 11th at Park Central.  NRPA has developed a new educational 
program focused on playground hazard identification and safety directed at frontline staff.  This 
program is called the Playground Maintenance Course or simply the PMC.  I am currently one of 
only fifteen national instructors authorized to teach this course.  The district is offering this six 
hour course on May 23rd at the Park Central banquet room.  This would be the first time it’s 
offered in the offered in the Midwest.    
 
I am working on developing a new daily trackable work order system that will be used on 
district smart phones.  This system will allow us to respond quicker customer service issues and 
overall productivity. 
 

Facilities  
At the Nelson Sports Complex Pool we are preparing for the upcoming pool season.  At Park 
Central staff has removed a number of older dying bushes from the courtyard.  New 
landscaping and vegetation has been planted back.  At Plum Grove new blinds have been 
installed in the banquet room.  At the Community Center we submitted fire alarm plans to the 
City of Rolling Meadows Community Development Department for review.  The plans for this 
project were submitted more than three weeks ago.  At West Meadows we are gearing up for 
the districts upcoming ice show as well as our maintenance shutdown in May. 
 

Parks 
Staff continues to prepare baseball fields per the schedule.  We are working to open the Kimball 
Hill bathrooms and waterfall for the season.  The pound will be stocked later today for the 
upcoming fishing season.  This year we are stocking both large and small mouth Bass.  The 



pound existing aerator will be installed next week along with the floating islands.  Staff has 
started to preform our monthly playground inspections and all necessary repairs.           
 

Capital Projects 
Kimball Hill Amphitheater:  Work will begin on the grading and concrete portions of the project 
later next week weather permitting.   We are still waiting on a City of Rolling Meadows permit 
for the renovation of the bike path between the north side of the pound to Campbell Street.  
This permit was submitted to the Department of Community Development four weeks ago.  
 
Plum Grove Improvements:  We had a preconstruction meeting on April 15th with the 
contractor and architect to develop a schedule of work.  The contractor will be sending us a 
critical path of work at the beginning of next week.  
 

Insourcing 
Staff has recovered and installed two awnings one at the Community Center Senior lobby and 
the other at the banquet entrance at Park Central.  The last time we had the banquet entrance 
recovered it cost the district $3,500.  The total cost with materials and labor for the district staff 
to this work was $ 720 for a total savings of $2,780     
 
   
 
 

       
 



 
Recreation Department Board Report 

April 2019 
ADULTS & SENIORS - (Wendy)  

 Lifeline Screening had an event in the Auditorium with 55 seniors having tests done.  

 Garfield Park Conservatory trip was full and a hit with participants.  

 AARP did a 2-day training here with 10 participants.  

 Eataly trip is a go at the end of the month with a full bus.  

 Senior Celebration Day at Forest View at the end of March was again a success with over 800 
seniors enjoying the day with us.  

o I was again in charge of the raffle with about 75 prizes collected.  

 Next month trips include August Rush at the Paramount and Medieval Times as well as a 
Savvy Senior event here, the annual Senior Breakfast and Bingo at St. Colette’s, the annual 
Pancake Breakfast at Park Central and a Senior Tea with Leslie Goddard performing as the 
original Tupperware lady. 

 
 

ATHLETICS - (Scott) 

 Baseball ended up with 122 registrants and 12 teams.    
o Everyone is scheduled to begin playing by Saturday April 27.   
o JR MLB Home Run Derby is Sunday May 5  
o Car wash at Harris bank is Saturday May 11  
o Most importantly Super Saturday is June 1. 

 T-ball registration is on-going with the season beginning May 11.  
 Gymnastics Winter 2 session ends May 4 and Spring Session begins Monday May 6. 
 Flag Football already has 14 kids registered through 3 different levels. 
 Pickleball continues to have a steady core on Thursday afternoons. 

 
 

DANCE, CAMPS, YOUTH, & CARE PROGRAMS - (Andrea) 

 Dance Company solo/duets competed at Hall of Fame in Schaumburg.  
o They placed 2nd overall in platinum and 4th place overall in high gold.  

 Dance recital is Saturday, April 27th @ Conyers Learning Academy.  
o The first show is 10am and the second show is 12pm.  



o We will be selling baked good for $1/each.  
o Tickets can be purchased at the Community Center during business hours or at the 

dance recital.   
 Still in the process of hiring camp staff for school age camps.  
 Working on camp training information.  

 

EARLY CHILDHOOD PROGRAMS - (Karrie)   

 Preschool is preparing for the end of year activities (spring themes, Mother’s Day projects, 
field days and graduation).   

 We had our first V.I.P. (Very Important Person) night March 6th and March 14thh.   

 This year we used recycled items to create Leprechaun traps with preschool and their special 
guest.   

 Our preschool enrollment continues to grow.  
o The three year olds classes, four day options, are Pre-K are full.  
o We will most likely add in a new section of Tu/Th 3’s.   

 This month field trips have been to Public works and Crab Tree Nature Center.   

 Plans are underway to prepare for our annual graduation for the four’s and Pre-K classes this 
year at the end of May.  

 Camp Imagine numbers are growing. I have hired additional staff to expand the waitlist.   

 Camp Explore, our full day Gr K and Gr. 1 camp is full for session one.  

 We have a teacher in-service May 3rd, and will be celebrating teacher appreciation week May 
7-11.  

 We have a Chipotle Fundraiser scheduled for May 14th from 4-8pm in Rolling Meadows.  
  
 
SPECIAL EVENTS, YOUTH TRIPS & TEENS - (Will) 

 Eggs Galore and Lunch with the Bunny were both successful.  
o 31 attended our Eggs Galore event on Wednesday, 4/10  
o 110 attended Lunch with the Bunny on Saturday, 4/13. 

 In the final stages of preparing for Dog Dayz on April 27.  
o Seven different vendors will be present along with the Rolling Meadows K-9 Unit.  

 The last two Day-Off Youth Trips are coming up on May 2-3 and schedules are being made for 
2019-2020 school year trips. 

 Beginning work on summer events (5k, Luau, Family Find) 

 
 
 RENTALS - (Karen) 
Park Permits Issued 

 Kimball Hill - 15 
 Florey Park - 2 

Facility Rentals in March= 21 total rentals 
 CC Auditorium - 2 
 CC Card Room - 4 
 PC - 9 



 PG -6  

In addition to the above we have the following weekly church rentals: 

  
 CC Auditorium – Grace Bible Church – 5 Sundays  
 CC Card Room – Logan Square Hispanic  SDA – 5 Saturdays 

  
MARKETING - (Rita) 

 Separate marketing report  
 

 
SUPERINTENDENT – (Conor) 

 I successfully completed the hiring process for Wendy’s replacement. We welcome Kailey 
Schwartzhoff on April 22nd. 

o Wendy will be able to provide at least 5 working days of training in transition. 
 Will has already assimilated seamlessly with the team. Training has all but completed and he 

is fully self-sufficient. 
 Annual performance evaluations are complete and the process was very enjoyable. Everyone 

has new strategic goals and we are excited to tie it in to the larger picture with the new 
Master Plan. 

 Preliminary meetings have begun or will occur soon for JEM, Fitness Arts, RMPD, and CARE 
regarding various issues. 

o JEM: standard preseason communication 
o Fitness Arts: business changeover 
o RMPD: standard preliminary meeting for Family Fun Night & National Night Out 
o CARE: plan for staff recruiting/retaining 

 I attended a very enlightening and beneficial meeting with the Palatine Early Learning 
Alliance regarding what factors impede quality affordable childcare for all children. 

 



 
April 2019 Ice Arena Report 
 
 
Youth Hockey 
The Renegades closed out March with the 10u-18u spring break camp. Hockey tots and pre-mites will 
continue with regular classes throughout the month of April.  6u and 8u mites are continuing their 
Monday and Friday night practices with cross ice games on Saturday.  The 7u and 8u full ice teams had 
their first games in a new league April 7th.  The rest of the Renegades teams 10u through 18u have also 
started their spring season games.  At the end of April the Renegade plus teams will have their first 
tournament of the season.   

 
 
Adult Hockey 
 RMAHL has started its spring/umber session on the scheduled date of April 1. All rosters are uploaded and 
all teams are paid.  Patti has made huge progress in the AR department. As of 4/10 all teams have made 
deposits with an auto pay credit card payment plan or are paid in full. This is a huge step 1 week into the 
start of the season 
 
 

Learn to Skate 
Ice show Apr 26, 27, 28, Lots of Rehearsals next two weeks 
Spring Session LTS classes begin Apr 30 
 
 
Public Skate 
 Public skate will be starting our summer schedule in mid-May, which will include the end of Saturday, and 
lunch break public skate until September. We have started to offer 1/2 price on all skating passes as of 
April 1st and the 2018-19 passes will expire August 1st. We also have Skate with the bunny on April 20th. 

 
 
General 
We are planning for our regular 5 yr. shut down of WM. We will take the ice out, repair rink doors and 
some other misc. items that are scheduled due to amount of usage. Nothing major just typical 
maintenance stuff. 
 
High School league that we run in spring is going well, it eats up a lot of ice time on weekends. 
 
We are in the process of scheduling our fall programming, starting with RMP classes. Once those 
area done we will move on to our youth hockey, skating ice time and then on to outside user groups. 
 



MARKETING BOARD REPORT 

MARCH 2019

Facebook
Total Page Likes
March 2018: 1,605
March 2019: 1,837
New Page Likes: 18

Reach
Total Reach: 9866
Post Reach: 8,473
Page Views: 537

Email
March Newsletter
# Sent: 11903
# Opened: 2974
Open Rate: 25.5%
# Links Clicked: 303
Click Rate: 10.2%
Most Popular Link: Lunch with 
the Bunny

Preschool Newsletter
Open Rate: 77%
Click Rate: 16.2%

Pre-K Newsletter
Open Rate: 72.3%
Click Rate: 14.7%

Marketing Highlights
• The 48-page Spring and Summer 2019 Program Guide was printed 

and distributed to all Park District Facilities and households in 
Rolling Meadows. This guide contains programs and events for
April 2019 to August 2019.

• The Program Guide was distributed to homes the week of
March 11-15

• The Program Guide went live online on Tuesday, March 12
• The online Program Guide is hyper-linked to our online

registration website
• Resident registration began on March 18 at 7am
• Non-resident registration began on March 25 at 7am

• A new monthly marketing survey was introduced to the Park
District Staff. This survey is a tool for Marketing to

• Be made aware of all important programs and events that
are coming up in all areas of the Park District

• Plan the Monthly District Newsletter
• Create a content calendar that plans out facebook posts,

website updates, artwork creation and other Park District
marketing needs

• Dog Dayz promotion hit full force in March
• Posters have been placed in the Nelson Sports Complex and 

Community Center display cases
• Flyers have been distributed to Park District facilities and 

local businesses
• Yard Signs were created and ordered. They were placed on 

Park District walking paths and around town on April 3. 
That date was chosen because it was the day after the 
election and we did not want the Dog Dayz yard signs to 
compete against a saturated market of yard signs.

• We advertised GHAT and Summer Camp on the online backpack for
the 3 District 15 Grade Schools in Rolling Meadows.

Photo Opportunities
• Taste the Town
• Preschool St. Patrick’s Day Celebrations
• Staff head shots



Customer: Community Connections Short Term Mid Term Long Term 

Ongoing 2018-2019 2020-2021 2022

C1: Alignment with Community Need: 
C1a. Develop external communication guidelines for transparency with the community. x

2018 Post Board Packet on the Website A

C1b. Develop and implement a needs assessment process to identify and align with unmet community needs. x

2018 Conduct Community Survey A

C2: Quality of Service:  
C2a.  Develop a system-wide approach to measuring customer satisfaction &  implement excellent customer service. x

2018 Review current evaluations R & I 

2018 Update Customer Service Standards A

2018 WI-FI installation at Community Center A

C2b.  Strengthen utilization of data for decision making, improvements to service, and customer knowledge. x

2018 Engage consultant to educate staff on using metrics and analytics relating to service delivery A 

C3: Consistent, Open Communication:  
C3a. Analyze &  strengthen appropriate communication methods ensuring outreach to all demographic groups 

of the community. x

2018 Add Google Translate to Park District Website M

A= Administration 

I= Ice Arenas

M= Marketing

P= Parks 

R= Recreation 



Financial: Financial Stewardship Short Term Mid Term Long Term 

Ongoing 2018-2019 2020-2021 2022

F1: Grow Alternative Revenue : 
F1a.  Analyze the agency-wide pricing process. x

F1b.  Continue to seek grants and develop agency-wide sponsorship program. x

2018 Utilizing Park District Sponsorship booklet visit a minimum of 5 businesses to share information M

F2: Optimize Fiscal Resources : 
F2a.  Educate residents about our financial stewardship. x

2018 Create a Annual Report A & M 

F2b.  Seek avenues to save on expenses. x

F2c.  Continue development and evaluation of green initiatives and energy efficiencies to reduce costs. x

2018 Determine need to conduct Energy Audit at Joint Maintenance Facility P

2018 Explore reducing use of water at West Meadows through re-cycling water from Dump Pit P

F3: Ongoing Service Evaluation :  
F3a.  Continue to analyze costs and benefits of outsourcing or insourcing work. x

2018 Formally report on actual savings for in-sourced activities P

A= Administration 

I= Ice Arenas

M= Marketing

P= Parks 

R= Recreation 



Internal Business Support:  Operational Excellence Short Term Mid Term Long Term 

Ongoing 2018-2019 2020-2021 2022

O1: Implement Best Practices 
O1a.  Identify national best practices to benchmark and determine how the District can improve processes. x

2018 Complete NRPA Metrics Report A

2018 Benchmark agencies that have excellent rated employee guest service standards A & R

2018 Benchmark agencies that have developed a report card for park quality standards (Oak Brook PD) A & M

O1b.  Explore and research technology to improve services and efficiencies. x

2018 Utilize Website Extranet for catalog production A & M 

2018 Explore use of app for scheduling part-time supervisors I & R

O1c.  Explore and meet industry and community trends and standards. x

2018 Continue to meet IPRA/IAPD Distinguished Guidelines All 

2018 Continue to meet and exceed PDRMA Loss Control Standards All 

2018 Engage Recreation Accessibility Consultants to review the ADA Transition Plan from 2010 A

O1d.  Determine the need for additional programming space, identify potential locations for additional 

programming, and explore the possibility of a sports facility. x

2018 Parks & Recreation Master Plan Development A

O2: Promote Brand and Image 
O2a.  Update marketing and collateral material standards. x

2018 Update marketing standards materials, provide staff training on materials M-in progress

O3. Strong Collaboration with Partners: 
O3a.  Review, evaluate, and seek new partners to develop more opportunities for residents. x

2018 At a minimum 1 meeting per year with Intergovernmental or Affiliate partner A, I & R

2018 Continue Board Member & Staff Education regarding Intergovernmental & Affiliates A 

A= Administration 

I= Ice Arenas

M= Marketing



P= Parks 

R= Recreation 



Learning and Growth: Empowered Team Short Term Mid Term Long Term 

Ongoing 2018-2019 2020-2021 2022

L1: Training and Development:
L1a.  Develop a succession plan for senior leadership positions and potential retirements. x

2018 Review and Update all Job Descriptions A

2018 As a part of review process discuss employee future goals A, I, R, P

L1b.  Continue strengthening the internal communication process and support of all employees. x

2018 A Minimum of two staff meetings per programming area per year R & I 

L1c.  Develop a park district education program. x

2018 Develop an employee Orientation (on-boarding) program All 

2018 Update Safety, Legal & Mandatory PowerPoint presentation A & P 

2018 Poll FT staff to determine interest in health and wellness, social opportunties A

L2: Embrace Innovation: 
L2a.  Create a framework for further developing innovation as part of the organizational culture. x

2018 Conduct an innovation assessment A

L2b.  Use technology for employee training and hiring process. x

2018 Consider adding all hiring materials to the Extranet A, R & M 

L3: Appreciation of All: 
L3a. Further operationalize mission, vision, and values. x

2018 Explore ways to enhance employee recognition program A & R

2018 Offer all staff / departmental social gathering 2 times per year (seasonally) All 

Taco Day, Pot Luck, Employee celebrations, lunches

A= Administration 

I= Ice Arenas

M= Marketing

P= Parks 

R= Recreation 



Strategic Plan Goals 
The following are the Themes, Objectives, and Initiatives for the next five years, 2018-2022, beginning in 2018 and ending December 2022. Initiatives 
are aligned with the Strategic Themes and Objectives and provide greater specificity of how they will be implemented. Each initiative has a 
designation of the objective it relates to either as: 

 C for Customer Perspective 

 F for Financial Perspective 

 O for Internal Support Perspective (Operations) 

 L for Learning and Growth Perspective 
 

Community Connections. Financial Stewardship. Operational Excellence. Empowered Team 

Customer: Community Connections 
Objective 1: Alignment with Community Need 
  C1a.  Develop external communication guidelines for transparency with the community 
    2018 Board Packets on Website  
    2018 Expanded RFP & Bid information on Website  
  C1b. Develop and implement a needs assessment process to identify and align with unmet community needs 
    2018 Community Survey conducted 
Objective 2: Quality of Service:   
  C2a. Develop a system-wide approach to measuring customer satisfaction & implement excellent customer service 
    2018 Electronic Program Evaluations  
    2018 WI-FI installed at Community Center   
  C2b. Strengthen utilization of data for decision-making, improvements to service, and customer knowledge 
    2018 Comprehensive Plan completed (demographics, program analysis)  
    2018 Community Survey Results  
Objective 3: Consistent, Open Communication:   
  C3a. Analyze & strengthen appropriate communication methods ensuring outreach to all demographic groups of the community 
    2018 added Google translate to Website  
    2018 Instituted a Pre School Open House 
    2018 Developed process for Supervisors to submit articles for Monthly Newsletter.  

Financial: Financial Stewardship 
Objective 1. Grow Alternative Revenue:  
  F1a. Analyze the agency-wide pricing process 
  F1b. Continue to seek grants and develop agency wide sponsorship program  
    2018 updated sponsorship package  
    2018 Parks Foundation grants  
Objective 2. Optimize Fiscal Resources:  
  F2a. Analyze the agency-wide pricing process  
  F2b. Continue development and evaluation of green initiatives and energy efficiencies to reduce costs 
    2018 LED lighting retro-fit  
    2018 Continued to expand no-mow zones  
 



Objective 3. Ongoing Service Evaluation:   
  F3a.  Continue to analyze costs and benefits of outsourcing or insourcing work  
 

Internal Business Support:  Operational Excellence 
Objective 1. Implement Best Practices  
  O1a. Identify national best practices to benchmark and determine how the District can improve processes 
    2018 Oak Park Best Practice for Park Evaluation  
    2018 Bartlett, Glencoe, Oak Brook Customer Service Standards  
  O1b. Explore and research technology to improve services and efficiencies  
    2018 Improved recreation registration software usage  

2018 purchased Ice Arena scheduling software  
2019 2018 Purchased Epact a participant data collection software  

  O1.c Explore and meet industry and community trends and standards  
    2018 Comprehensive Plan included an analysis of Recreation Programs  
  O1d. Determine the need for additional programming space, identify potential locations of additional programming and 
   Explore the possibility of a sports facility. 
    2018 Comprehensive Plan Results  
 
Objective 2. Promote Brand and Image  
  O2a. Update Marketing and collateral material standards  
    2018 Introduced yearlong Catalog design standards with specialize theme and color schemes.  
 
Objective 3. Strong Collaboration with Partners:  
  O3.  Review, evaluate, and seek new partners to develop more opportunities for residents. 
    2018 Expanded support of Rolling Meadows Partners ESL childcare program & outreach  
    2018 Expanded participation and support in Community Events  
    2018 Met with partners including CARE, Preschool Parents, NW Chargers, JEM  
 

Learning and Growth: Empowered Team  
Objective 1. Training and Development:  
  L1a. Develop a succession plan for senior leadership positions and potential retirements 
    2018 cross training in Parks Department for ballfield maintenance, equipment operators, and small engine repairs 
  L2b. Continue strengthening the internal communication process and support of all employees 

2018 Held Taco Day, Staff Pot Luck, Employee Appreciation Luncheon, various departmental recognitions birthday, moving and 
other events  

  L3c Develop a Park District education program 
    2018 IA & Recreation Customer Service Training  
    2018 Employee Training included Time Management, Work-Life Balance  
 
Objective 2. Embrace Innovation:  
  L2a. Create a framework for further developing innovation as part of the organizational culture 
  L2b. Use technology for employee training and hiring process  
 



Objective 3. Appreciation of All:  
  L3.a  Further operationalize mission, vision, and values  
    2018 Instituted Part-Time Employee Appreciation Day   
    2018 met goal of PT Staff meetings  
     
 

Short Term - Departmental Goals (with four-year history)  

Short Term Goals are goals that are determined beyond the strategic plan initiatives. A short-term goal is something Park District staff wants to do in the near 

future. For the Rolling Meadows Park Districts purposes, the near future means within the current budget year. While these goals tie back to the overall strategic 

themes and objectives, these goals are kept by the department for easy follow through and follow up. Department Heads meet with staff during the annual review 

process to discuss where improvements to the department or specific program areas can be made. After the Strategic Plan goals is a general overview of each 

department followed by four years of short-term goals history and the goals developed for the fiscal year 2018-2019. 
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Administration – General Administration, Finance, IT  

The Administrative Department is responsible for the management of the District’s short and long-term planning, financial, human resources, risk management, 
information systems, and marketing and communications activities. Administration develops, recommends, and implements long-range financial plans. Finance is 
responsible for all aspects of accounting, financial and record keeping for the Park District. Staff implements effective control of receipts and disbursements, review 
and monitors debt management procedures, protects cash and assets through sound internal control, and invests surplus funds. The department controls the 
District’s financial records in compliance with the Local Government Records Act.   

The Information Technology (IT) function is to maintain all centralized voice, security, and local and wide area network infrastructure. IT is responsible for all 
management of the District’s telephone communications systems, photocopier purchases, and maintenance contracts.  

Human Resources (HR) develops, implements and communicates benefit programs and policies including health and life insurance, workers’ compensation, 
retirement plans, employee assistance, employee recognition, unemployment insurance, vacation, sick time and all other benefits.  

HR Develops and administers the compensation programs for all District paid staff. Staff prepares bi-weekly payroll and all government payroll reports as well as 
monitors documented time in relation to the Fair Labor Standards Act and other internal controls. The department also develops, implements, and communicates 
personnel policies and procedures to the Park District Staff. HR oversees the function of Risk Management as well as coordinates the District-wide loss control 
program with PDRMA. The Department provides information for employee education, training, and accident prevention.  

Goals that are not related to a specific theme will be identified as G2018 

  

Finance 2018/2019 2017/2018 2016/2017 2015/2016 2014/2015 Continuing  

Develop a GFOA Distinguished Budget  x X X X X X 

Automated time card system throughout the Agency         
Review current contracted work and determine cost savings       X X 

Investigate payroll software to generate electronic paystubs    X    



Investigate adding staff vacation/ sick usage to paystubs      X  X 

Change Recreation budget line items to relate to program area   X  X    
Refine Recreation budget line items for accuracy of reporting C2b      

Update Telephones 
C2a in 

progress   
 

  

 

Administration  2018/2019  2017/2018 2016/2017 2015/2016 2014/2015 Continuing 

Hire outside firm to evaluate Adm. & Personnel policy manuals     X   
Conduct monthly employee orientations       X X 

Provide staff education for creation of fillable forms      X X 

Encourage staff professional involvement       X X 

Investigate implementation of Aplitrack, job application software     
 X  

Outsource evaluation of all safety manuals     X    
Investigate hiring PT Safety Coordinator        
Implement Ergonomics program     X  
Store Certificates of Insurance in one place on P Drive      X X 

Sent a minimum of two supervisory staff to HELP each year      X X 

Create annual foot traffic report for facilities and parks     X   
Conduct a minimum of 3 meetings with part time supervisors    X   
Develop a standard way to answer phones, emails and patrons        
Conduct one customer service training session for full time staff     X   
Investigate Costs for fiber optic cable between PC, CC & NSC   X    
Provide staff training for use of Aplitrack        
Share with Board and Staff on 2011-2016 Strategic Plan Results    X (Board) X (staff)   
Evaluate Recreation Supervisors Positions  High Turn Over Rate    X    
Develop a plan for the future use of Plum Grove Park Pool   X    
Review and Update Crisis Management Plan    X    
Begin process of 2017-2022 Strategic Plan (completed)   X     

Develop Parks & Recreation Master Plan & Community Survey  C1a x      
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Parks Department  

The function of the Parks Department is to provide safe, well-maintained recreation areas to meet needs of the Rolling Meadows Park District residents and to 
provide support to the other District departments. The Parks Department is responsible for the general maintenance and upkeep for all District park areas and 
facilities. This includes but is not limited to turf, trees, landscaping, athletic field preparation. The Parks Department responds to service requests for facility 
maintenance and minor repairs. The Parks Department manages the District’s fleet, equipment, and specialty maintenance such as pest/weed control, snow 
removal, and special event support.   

Maintenance  2018/2019 2017/2018 2016/2017 2015/2016 2014/2015 Continuing  

Update Vehicle & Equipment Replacement Schedules       X X 

Develop Facilities Replacement Schedule with detail           

Update three-year ADA Transition Plan       X    

Work to reduce energy consumption with  grant seeking      X As Available 

Continue to add "no mow" zones      X  X 

Continue to replace park and facility signs with new design     X  X   

Improve Janitorial communication at all with calendars & 
meetings       

 
  

Implement use of task lists by facility and shift    X    X 

Review and update Parks Department Manual    X      

Develop season calendar of cleaning tasks  X     

Send Foreman to Custodial Management Program   X        

Develop cleaning standards for custodians   X      

Hire and train a Project Manager / Safety Coordinator  O1c x      

Standardize training for Olympia Drivers  LC3      

Implement training & orientation program with PT Parks Staff L2b x      

Parks & Facilities 2018/2019 2017/2018 2016/2017 2015/2016 2014/2015 Continuing  

Complete Waverly Park project      X X  
Complete Ball field re-orientation project CC1      X X X 

Develop budget and plan for outdoor ice at central location       X X 

Implement Injury Prevention program with staff       X X 

Audit all playgrounds      X X X 

Audit all signage at parks and playgrounds   X    

Develop monthly calendar for Parks tasks       

Develop new methods of tracking building and park inspections     X X   
Investigate cost of Visual/Audible smoke & heat detection for CC  X     
2nd Audit all park signage, replace faded signs and missing signs C2a In progress      
Standardize Ice Depth measurements C2a In progress      

Investigate Pricing for Sports Complex rink insulation  F2b x      
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Recreation and Ice Arenas  
The Recreation and Ice Arena functions provide residents of the District with the opportunity to participate in active and passive activities that keep them connected 
to the community and each other through quality programs, services, and special events at various facilities and parks. The General Recreation Department plans a 
variety of programs for Early Childhood, Youth, Adults, and seniors. Rolling Meadows Park District has two ice arenas that operate year-round with Learn to Skate, 
Renegades House Hockey, The Rolling Meadows Adult Hockey League, as well as renting ice to a variety of user groups including Travel Hockey programs, 
Synchronized Skating, hockey specialty camps, high school, and college leagues.  

Recreation  2018/2019 2017/2018 2016/2017 2015/2016 2014/2015 Continuing 

Increase Evening Swim Lessons        X    

Evaluate pricing structures for facility rentals        X  X 

Evaluate pricing for morning use of Splash Pad        X    

Evaluate current pool pass structure and related fees       X    

Implement new Youth Baseball athletic programming        X    

Eliminate Babysitting program & evaluate use of Tot Activity Room        X    

Expand support of RM Police Dept. National Night Out        X  X 

Review using Independent Contractors vs. In house staff        X  X 

Explore making GYC advisory board        X  X 

Offer free fitness classes at elementary schools       X  X 

Evaluate offering 5-day option for Tot Camp        X    

Complete gymnastics equipment daily inspections        X  X 

Implement using PDRMA Pool rental form        X  X 

Develop Gymnastics safety & job task analysis        X  X 

Evaluate Adult Softball and survey trends in participation        X    

Develop Annual Big Special Event       X X 

Coordinate program schedules  for cross program participation        X X 

Participate on City & Comm. Events Foundation Events Committee     X    X 

Create a Youth Basketball Advisory Board     X      

Investigate & Monitor community needs for day camp options  X    X 

Offer continuing education for support staff       

Cross Market programs/events in all departments  X    X 

Increase part-time staff trainings        

Evaluate skill level progressions in Gymnastics and Dance   X    X 

Increase intergenerational programs   X    X 

Seek bi-lingual staff for communication of programs & rentals  C2a       

Customer satisfaction toward quality of senior trips and programs of 80% 
or higher 

C2a 
   

 
 

Improve participation in senior center by increasing woodshop members 
in 21-54 age group by 10 members as well as increasing female users 

G2018 x 
   

 
 

Ensure seniors are trained with their response to fire, weather, and 
intruder emergencies by the end of October 

G2018 x 
   

 
 



Align with community needs by providing three or more new events with 
seniors/ preschoolers by end of school year 18-19 

G2018 – (2) 
   

 
 

Customer satisfaction toward rental experience quality exceeds 75% 
(represents the percentage of very satisfied and satisfied customers) 

C2a 
   

 
 

Improve efficiency of rental process to 0-2 business days by utilizing new 
Facility Management system within ActiveNet 

G2018 
   

 
 

Reduce no response contracts in by 20% by providing online rental details  G2018 X      

Create a teen volunteer program promoting leadership by spring of 2019 G2018      

Review and update our current customer service manual  C2a – x      

Assist in updating processes to reduce paper and efficiently use database F2b       

Increase participation in dance program over the course of the next 2 
years, starting with tot age group 

G2018 
   

 
 

Achieve customer retention (for dance program) at 50% in FY 18-19  C2a -x      

Increase fitness center membership in FY 18-19 by 10  
G2018 in 

progress    
 

 

Improve game-day experience for basketball leagues by moving older 
ages to Sunday and/or utilizing other facilities  

G2018 X 
   

 
 

 
 

  



Ice Arenas  2018/2019  2017/2018 2016-2017 2015-2016 2014-2015 Continuing 

Develop a 3-year plan for arena improvements at NSC       X   

Develop a system for individuals to register for Adult Sport Leagues        X   

Continue Monthly building inspections        X  
Implement POS at NSC & WM for public skate and open hockey         X 

Offer formal training program for ice maintenance staff       X  X 

Active Net set up as a billing system for all RMAHL A/R issues.       X    

Increase RMAHL payments through on-line system      X    

Window locks installed on NSC office windows      X    

Develop Weather / Compressor / Air Quality protocols for staff      X  X 

Investigate cost for Ice arena security monitoring system (cameras)      X    

Develop google calendar for Room rental scheduling      X    

Create on line Supervisor daily log,  saved to P drive      X    

Create on-line ice Resurfacer log    X      

Purchase Active Scheduling    X      

Create fillable form for Birthday party room scheduling   X     

Offer a Renegades Midget Hockey Level for HS students   X     

Develop Renegades Plus program, more games for those interested  X     

Investigate possible pass card swipe system for Free –Style Ice  C2a in progress      

Consider developing an in-house syncro program for lower levels C1b in progress      

Set and follow a time-line for payments & Schedules for RMAHL  Ob1      

Develop a Renegade Goalie Club C1b      

Implement a Renegade Parent Education Program  G2018      

Create an apparel ordering system through the Renegades Website  C2a      

Enhance Cosmic Skate Lighting  C2a X      

Create a change of skating direction schedule & implement  C2a       
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Marketing  

The Marketing and Communications Department is a sub-department of Recreation. This function is for the development and execution of all District marketing, 
publicity, media outreach, public relations, social media, market research, adverting, sponsorships, and branding. The staff oversees the District website and 
external communication, seasonal brochures, and program flyers and event materials.  

 

Marketing  2018/2019 2017/2018 2016/2017 2015/2016 2014/2015 Continuing  

Convene Web-site redesign to investigate ease of use & redesign       X(phase 2)  X(phase 1)   

Improve District photo library & free up space on computers           

Increase subscribers to e-news, Facebook, & other social media       X X 

Provide education to staff for content management of website           

Evaluate need of marketing plans for various programming areas           

Increase customer interaction using mobile devices       X X 

Increase marketing and surveys through Constant Contact     X     

Call Participants to offer alternative when a program is cancelled     X    X 

Install a computer registration kiosk at CC for onsite registration            

Expand on Sponsorship program for events     X     X 

Hire Summer Intern for Marketing     X     X  

Work with Administration on design of budget & annual report   X     

Create Infographics for all areas of programming  C2b/O2a      

Investigate cost for five minute PD video  O2a in progress      

Expand LTS marketing to a wider audience  O2a      

Create systems to gather data, providing specific supervisors with an 
interpretation of the data received 

C2b  in 
progress   

 
   

To create a fully operational Extranet for marketing requests, which will 
set an organizational structure for district-wide communications  C3a X  
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