Minutes of the Committee of the Whole meeting, Board of Park Commissioners of the Rolling Meadows
Park District, Park Central Administration Building, 3000 Central Road, April 23, 2019.

The meeting was called to order by President O’Brien at 6:00 pm. The roll was taken.

COMMISSIONERS PRESENT STAFF PRESENT

Kevin O’Brien, President Amy Charlesworth, Executive Director

Bill Cooley, Vice President Tim Klier, Supt. of Finance

Liz Bolash, Treasurer Brian McKenna, Supt. of Parks

David Andrejek, Commissioner Conor Cahill, Supt. of Recreation

Kimberley Meehan, Commissioner Bob Veller, Supt. of Ice Arenas

Christine Savino, Commissioner Dominick Calderisi, Safety/Project Manager

COMMISSIONERS ABSENT
Donna Bisesi, Commissioner

ALSO PRESENT
Stephani Ennis, Commissioner elect
Emily Ford, Commissioner elect

President O'Brien welcomed everyone to the planning session and turned the meeting over to Dir.
Charlesworth. Dir. Charlesworth noted that the topics of discussion included the prioritization of a 3-5 year
Capital Replacement Program, possible locations for a Dog Park and an introductory discussion regarding a
Multi-Use Sports Facility. Dir. Charlesworth explained that using the findings from the Comprehensive Plan
as provided by Planning Resources, Inc. she pulled the facility and park improvements from the Plan to
create a spreadsheet of improvements. She noted that Comm. Elect Ennis and Ford had been invited to the
meeting to provide their input, as well as Department Heads, to participate in the process so that when the
plan has final approval it will be a shared vision for the priorities of the next 3-5 years.

Dir. Charlesworth walked through each list asking for input from those present. She noted that she and Supt.
McKenna had previously added some items that were not on the list; new improvements were added upon
commissioner discussion. There was also discussion regarding Cardinal Drive Playground and starting the
process of replacement to be ready for the next grant cycle from the IDNR; this would include engaging a
landscape architect and having a community planning meeting as well as a public hearing. Dir. Charlesworth
explained the possibility of a Universal Playground and the difference between that and an Accessible
Playground. The Universal Playground removes both physical and social barriers so all individuals can play
side by side with their peers and family members. The Board agreed that Dir. Charlesworth begin this
process. Board and Staff then voted on their recommendations using the nominal group method. Responses
will be tallied and the information will be forwarded to Planning Resources, Inc. to be used in the final
Comprehensive Plan Document.

The installation of a Dog Park was the next discussion. It included best practices, possible locations, what it
may look like and steps to begin development. It was noted by staff that due to much of the park system
either being fully developed or along the Salt Creek it is a challenge to find a location. The previous staff
suggestion of removing the ballfield at Florey Park and installing a Dog Park in that location was reviewed.
Dir. Charlesworth noted that some park districts provide hours for specific “off leash” usage as an alternative
to a Dog Park. Upon further discussion staff was directed to work with a Landscape Architect to look at both
the East and West side of Florey Park as well as the parcel of Kimball Hill Park that is south of Campbell
Street east of the creek.




Due to the time allotted for the meeting being up Dir. Charlesworth suggested moving discussion of the
Multi-Use Facility to the regular meeting under new business. President O’Brien declared the Committee of
the Whole meeting adjourned at 7:29 PM.

Minutes of a Regular Meeting, Board of Park Commissioners of the Rolling Meadows Park District, Park
Central Administration Building, 3000 Central Road, April 23, 2019.

The meeting was called to order by President O’Brien at 7:30 pm. After the pledge of allegiance, the roll was
taken.

COMMISSIONERS PRESENT STAFF PRESENT

Kevin O’Brien, President Amy Charlesworth, Executive Director

Bill Cooley, Vice President Tim Klier, Supt. of Finance

Liz Bolash, Treasurer Brian McKenna, Supt. of Parks

David Andrejek, Commissioner Conor Cahill, Supt. of Recreation

Kimberley Meehan, Commissioner Bob Veller, Supt. of Ice Arenas

Christine Savino, Commissioner Dominick Calderisi, Safety/Project Manager

COMMISSIONERS ABSENT
Donna Bisesi, Commissioner

ALSO PRESENT
Stephani Ennis, Commissioner elect
Emily Ford, Commissioner elect

APPROVAL OF MINUTES
Comm. Savino moved and Comm. Cooley seconded that the Board of Park Commissioners approve the
Minutes of the Regular Meeting of April 9, 2019. The motion passed unanimously by those present.

SPECIAL BOARD ACTION
None

FINANCE
Comm. Bolash read and moved, seconded by Comm. Cooley that the Board of Park Commissioners approve
the following previously distributed resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE ACCOUNT AMOUNT
13115  Arthur Clesen Inc. 01-02-6221 1,197.00
02-02-6414. 952.00

13116 CallOne 01-02-6214 1,905.01



13117
13118

13119

13120

13121
13122
13123
13124
13125

13126

13127

13128
13129
13130
13131
13132
13133
13134

13135
13136
13137

AYES:
NAYS:
ABSENT:

Care Program
Constellation New Energy

Fox Valley Fire & Safety

Groot Inc.

Halogen Supply Company Inc.
Harris Computer Systems
Hockey Officials Scheduling
Illinois Shotokan Karate
Nicor Gas

NWSRA

Park District Risk Management

Park Ridge Park District
Steve Perille

Planning Resources Inc.
Mia Scheid

Service Sanitation Inc.
Sikich LLP

Vans Enterprises Ltd

Warehouse Direct Workplace

Wilson Nurseries Inc.
Scharm Floor Covering

Total General Fund Checks for April 23, 2019

01-02-6216
02-01-6312
02-05-6514
02-07-7230
01-02-6214
02-01-6312
02-05-6514
02-01-6322
02-05-6522
02-01-6322
02-05-6522
01-02-1210
02-04-6614
01-01-6024
02-05-6520
02-02-6443
02-05-6514
02-01-6312
01-02-6214
08-00-6640
08-00-1500
01-01-6019
02-01-6316
01-01-2262
05-00-6380
05-00-6381
02-05-6519
02-02-6412
01-01-6012
15-00-6541
02-01-6322
06-00-6317
01-02-6221
02-02-6414
02-01-6321
01-02-6221
15-00-6540

52.11
2,267.54
594.23
21,409.37
470.18
416.44
3,175.10
635.50
555.00
578.91
895.66
446.10
1,295.90
4,171.35
4,482.00
3,589.64
1,221.16
821.49
229.52
44,044.56
22,022.27
11,762.58
32,928.35
8,875.24
21,906.51
12,048.00
1,610.00
1,331.50
22,453.75
30,000.00
1,869.44
3,000.00
575.00
575.00
2,820.78
2,447.20
6,258.00

277,889.39

Presented the 23rd day of April 2019

Approved the 23rd day of April 2019
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The motion passed unanimously by those present.

Comm. Bolash moved, seconded by Comm. Meehan that the Board of Park Commissioners approve a
Resolution for the transfer of $100,000 from the General Corporate Fund and $200,000 from the Recreation
Fund to the Capital Improvement Fund. The motion was unanimously approved upon a roll call vote by those
present.

Comm. Bolash moved, seconded by Comm. Savino that the Board of Park Commissioners approve a
Resolution for the transfer of the interest earned from the Recreation Fund and the Bond & Interest Fund to
the General Corporate Fund. The motion was unanimously approved by those present.

Supt. Klier and Dir. Charlesworth presented the Capital Improvement recap of 2018/2019 fiscal year and the
tentative Capital Improvements identified for the 2019/2020 fiscal year. Many of the projects had been
identified in the 2015-2020 Capital Improvement Plan. Supt. Klier noted that the Tentative Budget and
Appropriations Ordinance is posted for public view.

Supt. Klier reviewed his previously distributed Finance Report.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Comm. Andrejek introduced Supt. McKenna'’s previously distributed Building and Grounds Report. He noted
that the work at Kimball Hill Amphitheater site is starting and that he liked that Supt. McKenna is including
the insourcing results as a part of his report.

Supt. McKenna updated the Board regarding a leak in a 10” underground pool pipe. It will be fixed this week.
Dir. Charlesworth shared that Supt. McKenna has been selected by the National Park and Recreation
Association to be one of 15 national instructors across the US to teach a playground maintenance course.
Supt. McKenna also passed the NRPA Parks and Recreation Certified Professional test.

Comm. Meehan introduced the previously distributed Recreation Reports. She mentioned the new
Marketing Report and liked the statistics presented.

Recreation:

Supt. Cahill reviewed his previously distributed Recreation Report. He highlighted the Dog Dayz coming up
this weekend as well as the Dance Recital and how with parental input the location was changed to the
Conyers Learning Academy. The recital will be back at Rolling Meadows High School in 2020, 2021, and 2022.
Comm. Savino mentioned that she was recently at a Disney Property and that their guards are Jeff Ellis
Management Guards; they were extremely professional and she felt good that they are overseeing our pool
operations. Supt. Cahill agreed that they continue to be an industry leader. Comm. Cooley inquired if there
are other providers in the state; the answer was no-not at this time. Dir. Charlesworth noted that during full
and part time staff training it would be highlighted that JEM is our partner, our goal is to work with them for



their success, and ultimately using them is good for the district from a professional and safety standard
perspective.

Ice Arenas:

Supt. Veller updated the Board regarding the payment collections for the RMAHL and new process of team
only registration. This has greatly reduced administrative time as well as improved 100% collections from the
majority of the teams. The ice show is this weekend and Com. Cooley suggested that everyone that has not
attended consider it; it is a well-planned and entertaining event. Supt. Veller also reminded the Board that
this is a “shut-down” year at West Meadows. The ice will be removed and general maintenance and upkeep
will take place.

Policy:

Comm. Savino introduced the previously distributed 2018/2019 Strategic Plan long-range goals and the
2018/2019 short-term goals update. Dir. Charlesworth led the Commissioners through the goals and
commented on goals achieved. One new goal is that supervisory staff set goals as a part of the annual review
process and those goals are tied to the Strategic Plan. Dir. Charlesworth reported on the success of the
Senior Center Wood Shop being remodeled and the enthusiasm of the leadership in the woodshop.

REPORT OF OFFICERS

President —-Comm. O’Brien thanked the Board for their leadership and said that he enjoyed his time serving
the District and working with the Board and staff.

Vice President — Comm. Cooley thanked Kevin for his service.

Treasurer — Comm. Bolash agreed and noted that the Board would miss him.

Secretary/Director — Dir. Charlesworth reported on the following items:

Reminder to complete the Statement of Economic Interest forms as required by Cook County. She and
Commissioners elect Ennis and Ford met for Commissioner training. The three of them are registered for the
IAPD Boot Camp program coming up in May. She presented Commissioner O’Brien with a framed collage of
photos illustrating his years as a Commissioner and the improvements, activities and events that were of
significance during his tenure. She thanked him for this dedicated service to the Rolling Meadows
Community.

Attorney — None

MATTERS FROM COMMISSIONERS

Comm. Savino Thanked Kevin and commented that they had served together on many of the youth affiliate
Boards and advisory groups. She inquired about the policy regarding Commissioner’s participating in
programs and asked that a committee to be convened to review that policy. It was suggested to wait until
the new Board is seated to have that discussion.

RECOGNITION OF VISITORS
Comm. O’Brien welcomed Commissioners elect Stephanie Ennis and Emily Ford.

NEW BUSINESS

Director Charlesworth opened a discussion regarding the idea of a Multi-Use Sports Facility. She noted that
the idea gained momentum through the community as the City was redeveloping the Dominick’s Property.
That if the Board were interested in pursuing a facility that now would be the time to consider all options to
prepare for a referendum question during the next election cycle. The Community Survey results showed an
interest to go to referendum but also showed that the respondents were likely to vote against a tax increase.
Dir. Charlesworth made an informal inquiry to City staff about the availability of property within the City as
well as height restrictions in the location of the Community Center. She mentioned grant programs as well.



There was topic discussion. Comm. O’Brien noted that since the Dominick’s site is a finalized deal that it
would be fiscally responsible to consider remodeling the Community Center or building something on that
site. Comm. Bolash suggested that that property could be used efficiently and effectively to build with the
residents wants in mind. Comm. Meehan agreed that it would be optimal to seek an IDNR grant if the
program was funded and a PARC grant were available. She also noted that the space we are taking over at
Plum Grove Park would add a variety of fitness classes we were unable to offer in the past. Comm. Andrejek
cautioned the Board to look at the trend of people leaving Illinois to proceed with fiscal responsibility and
consider the cost ramifications. Supt. McKenna mentioned that until there is an assessment of the property
it would be difficult to make a plan; that an architect could be hired to evaluate and assess. Comm. Savino
asked Dir. Charlesworth to look into the price of an assessment and there was Board consensus to direct
staff to bring back a price.

Dir. Charlesworth explained to the Board that she and Supt. Cahill met with Mia Scheid of Fitness Arts to
discuss taking over the Pilates Studio. Mrs. Scheid has offered her service to train instructors and share her
database of clients. There was topic discussion regarding the price of Pilates. The programs will not be set up
like a traditional seven or eight week session.

EXECUTIVE SESSION
None

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Board Meeting May 14, 2019 7:30 PM
Annual Board Meeting May 28, 2019 7:30 PM
ADJOURNMENT

There being no further business, Comm. Savino moved to adjourn. Comm. Bolash seconded the motion,
which was unanimously approved at 9:00 PM by those present.

Presented this 14" day of May, 2019
AYES:
NAYS:
ABSENT:

Approved this 14™" day of May, 2019
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