Minutes of a Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, May 14, 2019.

The meeting was called to order by Vice President Cooley at 7:30 PM. After the pledge of allegiance, the roll
was taken.

COMMISSIONERS PRESENT STAFF PRESENT

Bill Cooley, Vice President Amy Charlesworth, Executive Director
Liz Bolash, Treasurer Tim Klier, Supt. of Finance

David Andrejek, Commissioner Brian McKenna, Supt. of Parks

Donna Bisesi, Commissioner Conor Cahill, Supt. of Recreation*
Kimberley Meehan, Commissioner Bob Veller, Supt. of Ice Arenas**
Christine Savino, Commissioner Connie Kubik, Recording Secretary

Dominic Calderisi, Safety/Project Manager
COMMISSIONERS ABSENT
Kevin O’Brien, President

ALSO PRESENT

Stephanie Ennis, Commissioner elect
Emily Ford, Commissioner elect
Ryan Powlak, Resident

SPECIAL BOARD ACTION

*Supt. Cahill entered the meeting at 7:33 PM.

Comm. Cooley declared the meeting open to the public for discussion for the 2019/2020 Budget and
Appropriations Ordinance 402. Copies were available for the public. There being no questions or comments
from the audience Comm. Savino moved to close the public hearing. Motion was seconded by Comm. Bolash
and passed unanimously by those present.

CONSENT AGENDA
Comm. Savino moved and Comm. Meehan seconded a motion that the Board of Park Commissioners
approve the previously distributed consent agenda. The motion passed unanimously by those present.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000.00 in the
administrative account, $312,993.12 in the general fund. The Park District investment summary is as follows:
$542,655 in the BMO Harris Bank prime money market plus account, $1,606,996 in the Evergreen Bank
Group Cornerstone money market account, $5,356,372 in the lllinois Park District Liquid Asset Fund and
$2408 in the Bond interest fund.

Comm. Bolash read and moved that the Board of Park Commissioners approve the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:




CHECK # PAYEE ACCOUNT AMOUNT
13138 Amateur Hockey Association 02-01-2020 11,530.00
13139  Altorfer Industries Inc. 02-01-2020 1,620.00
13140  City of Rolling Meadows 01-02-6214 57.07

02-01-2020 5,063.11

02-01-6312 9.00
13141  Collins Plumbing & Jetting Inc. 01-01-2020 8,385.00
13142  Fairway Golf Cars Inc. 01-02-6240 7,315.00
13143  Groot Inc. 02-01-6322 578.91

02-05-6522 895.66

01-02-1210 446.10
13144  Hitchcock Design Inc. 01-01-2020 1,570.29
13145  Hockey Officials Scheduling 02-01-2020 13,302.00
13146  Huck Bouma PC 01-01-2020 1,380.00
13147  JClicht LLC 02-01-2020 2,271.50
13148  Jeff Ellis Management LLC 02-04-6630 30,334.00
13149  Paulson Press Inc. 02-01-2020 5,100.00
13150 Performance Lighting 02-01-2020 5,500.00

"13151  Proguard Sports Inc. 02-01-2020 1,043.51
13152  Pure Imagination Inc. 01-01-6012 1,260.00
13153  Recreation Results LLC 01-01-6017 800.00

02-01-6315 800.00
13154 RMC Inc. 02-05-6522 1,082.33
13155  Rolling Meadows Golden Years Council 02-02-2020 3,730.00
13156  Service Sanitation Inc. 02-01-6322 1,210.00
13157  lustin Snyder 02-02-2240 1,117.00
02-02-4800 (232.65)
13158  Verizon Wireless 01-01-2020 774.36
02-01-2020 827.78
Total General Fund Checks for May 14th, 2019 S 107,769.97
Presented the 14th day of May, 2019
AYES:
NAYS:
ABSENT: Approved the 14th day of May, 2019
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After discussion regarding Altorfer Industries and Collins Plumbing payments Comm. Meehan seconded the
motion, which passed unanimously by those present.



Dir. Charlesworth commented that the previously distributed Fund Balance analysis a good snapshot of how
we did with last fiscal year’s budget.

Comm. Bolash introduced the Draft and Final Budget changes for fiscal year 2020.

Supt. Klier reviewed the previously distributed changes between the Draft and Final Budget for Fiscal Year
2020 noting a Revenue budget total change of $105,000 and Expenditure budget total change of $45,000.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Comm. Andrejek introduced the previously distributed flood zone maps for Cardinal Drive and Florey Parks.
Dir. Charlesworth noted that she and Supt. McKenna met with Joe Brusseau, Landscape Architect, regarding
suggested Park improvements. There was discussion concerning the proposed Cardinal Drive Playground
upgrade and a possible Dog Park Project. Discussions included flood plains and flood ways and checking with
WT to determine if installing fencing or building in flood plains/ways is permitted. There was an inquiry
about closing a Dog Park during inclement weather to maintain the grass. Staff thought it was a good idea.

Dir. Charlesworth reported that she discussed a deadline for the Comprehensive Plan from Planning
Resources. She noted that Comm. Bisesi added her selections to the list of suggested improvements. Dir.
Charlesworth and Supt. McKenna shared the Boards input with Planning Resources which they will include in
their report at the next meeting. Dir. Charlesworth updated the Board regarding DJ Landscaping’s late start
at Plum Grove, due to MWRD permitting delays, inclement weather and DJ's current scheduling. Discussions
included the expected extension process outlined in the contract, whether we wanted to continue with D)
Landscape with a probable late August completion date or rebidding the project.

Supt. McKenna reported that he had applied to win a playground in the 2019 Great Play Giveaway from BCI
Burke Company, was contacted today and advised that the Park District had won. He circulated a picture of
the playground equipment. He also reported that River Trails Park District contacted us requesting our help
in repairing their pool liner. We sent Staff there to repair their liner for them.

Recreation:
Comm. Meehan inquired if Supt. Veller or Cahill had Reports.
Supt. Veller had no report.

Supt. Cahill advised that new Adult and Senior Supervisor, Kailey Schwartzhoff is working on her own now
and doing a great job.

Policy:
Comm. Savino noted the previously distributed election results from the Cook County Clerk’s office.

Comm. Savino moved, seconded by Comm. Andrejek that the Board of Park Commissioners approve the
Strategic Plan Long-Term and Departmental Short-Term Goals as presented. Motion was unanimously
approved by those present.

Dir. Charlesworth commented that a lot of goals have already been implemented and Superintendents
Cahill, Veller and McKenna have implemented discussing individual employee goals in conjunction with
departmental goals during reviews with Staff. She advised that Staff has recently received group training
from a Data Specialist that demonstrated how to capture, interpret and present data/information.



REPORT OF OFFICERS

President - None

Vice President — None

Treasurer — None

Secretary/Director — Dir. Charlesworth reported on the following correspondence:

- Invitation to the Chamber of Commerce Circle of Success event at the Meridian on May 30™. She will email
reminder to RSVP by May 19,

- Email from a resident regarding plantings at the cell tower site along with a thank you follow up.

- Email from an Ice Show participant’s husband with suggestions for the ice show production day of event.
- Email from Plum Grove homeowners asking about PGP project.

- Flyer regarding the 4™ of July and participation. Golf cars or walk. Build a float? Need to discuss.

- Email from Chargers president wanting to meet about fall ice; we are still figuring out ice times.

- Email confirming that we are a NRPA National Gold Medal Award finalist.

~ Attorney — None

** Supt. Veller exited the meeting at 7:55 PM.

RECOGNITION OF VISITORS

Comm. Cooley welcomed resident, Ryan Powlak that explained that he fishes frequently at Kimball Hill pond
and expressed his concerns concerning the fish die off at the pond. He attributed it to possibly heavy rains/
pesticides sprayed nearby and/or oxygen depletion citing that all the clams died off when we drained the
pond to redo the pier and they are a natural filter. He also noted that there are not any Crappie or Pan fish.
Supt. McKenna advised that that during heavy rains we do lose fish downstream but we do not spray
pesticides/herbicides around the pond, although residents have been seen dumping antifreeze in nearby
sewers; we have been in contact with the IDNR to assist with investigating the problem. Dir. Charlesworth
advised that we are adding a second aerator. Mr. Powlak asked that the Park District install catch and
release signs and stock the pond with Crappie. Supt. McKenna agreed. Mr. Powlak thanked the Board and
exited the meeting.

Comm. Cooley welcomed Commissioners elect Stephanie Ennis and Emily Ford.

MATTERS FROM COMMISSIONERS
Comm. Andrejek noted that this is his last full meeting and thanked Board and Staff. He reminded all to
remain fiscally responsible and commended Supt. McKenna’s insourcing of projects.

Commissioner Savino reported on the Junior Home Run Derby. She issued a thank you to Maintenance Staff
for lining the fields and refreshing the field between game sets and Scott Paddack for working the event. She
noted that U14 attendance has increased and the Baseball car wash raised $800.

She requested a portable toilet at Cardinal Drive Park.

Comm. Bisesi inquired about:

- - the online results of the Community Survey from Planning Resources. Dir. Charlesworth advised that it has
not been received yet and she will check status.

-inquired if our logo is changing as it is different on Facebook. Dir. Charlesworth advised that Rita just
rebranded for Facebook.

- advised that Comm. O’Brien informed her about the facility study discussion and wanted to know if we are
going out to bid. Dir. Charlesworth advised that although expected to be below the threshold we can issue
an RFP if wanted.



Comm. Meehan commented that the Home Run Derby was very nice but she would like to see signs for
Kimball Hill Park so that it is easier to find. She inquired about nine children on a team for 3rd/4™" graders.
Comm. Savino explained that it is more fun and easier with teams of nine as it rotates quicker and provides
an opportunity for younger players to move up. There was topic discussion.

Comm. Cooley recommended that coaches use the Group Me app for communications.

NEW BUSINESS

Dir. Charlesworth advised that the Multi-Use Sports Facility discussion is on this agenda as Comm. Bisesi
missed the last meeting. Comm. Bisesi wanted to inform the Board of what she would have added if she had
attended the meeting and opened the discussion commenting on information she received from Comm.
O’Brien. He informed her about renovating an existing building, similar to what Palatine Park District did at
their Wood Street Facility for our Community Center. She is concerned about the funds used to renovate the
Community Center over the last five years and feels a new building rather than a renovation is a better
choice. She cited alternate funding such as individual and corporate sponsorships, donations and paid
branding revenue sources. She provided handouts of existing local multiuse facilities and advised that she
has looked at properties and locations in the area, some of which are just outside Park property. She
suggested the 3Com parking lot and/or the building next door to Walmart.

Comm. Andrejek did not feel the funds spent updating was a reason to eliminate the Community Center
location. He felt residents would not vote for this, noting that lllinois residents are leaving the state resulting
in a net loss of residents. He did not feel dropping a large amount of funds into a feasibility study just to say
there will be a property tax increase was appropriate. He felt we needed more information.

Comm. Cooley suggested we determine what we are lacking, what to address within a facility.

Comm. Bolash felt we should make better use of our existing space, i.e, we currently rent out the
Community Center, rather than creating another building with new operating expenses.

Comm. Cooley noted reciprocal agreements give us a free facility without expenses and stressed that
location is important.

Comm. Bisesi suggested growing our programs, perhaps having 2 basketball courts for Championship games.

Comm. Savino stated that the reality is that we are a smaller Park District and we tend to make use of things
longer. She suggested we talk to Executive Directors of new local facilities to determine what their revenue
and operating expenses currently are and ask them that if they could go back would they do it all over again.

There was discussion regarding what programming to focus on; what was suggested in the Community
Survey.

Comsrs. mentioned a walking track, an expanded gym, fitness center and room for cycling classes. Comm.
Bisesi suggested Volleyball and a Ninja Warrior course.

Dir. Charlesworth asked the Board for direction regarding a feasibility study for the Community Center
building. Comm. Bisesi stated that she wants an area study for property to buy or what’s available in the
area and the need for a multi-use facility.



Comm. Bolash stated not a study, rather we should start with what we can do with what we have now and
add to in a tiered fashion advancing after results are evaluated at each level.

Comm. Meehan stated that the Planning Resources study gave us community feedback and we should see
what we can do with what we have first rather than buying land.

Comm. Cooley stated the ideal locations are the Community Center or Sports Complex as you can bike or
walk there. Supt. McKenna noted that the Sports Complex land is unbuildable due to its location to the
creek. It was suggested to move out the renters at Community Center and add on to that building on the
land we already have. Comm. Cooley suggested a feasibility study to add a gym behind the Community
Center.

Supt. McKenna suggested that in the future, St. Colette’s gym may be for sale; the Archdiocese is considering
closing some schools. There was discussion concerning the availability of District 15 gyms. Dir. Charlesworth
advised that we currently use their gyms when they are not in use. Comm. Bisesi stated we needed a gym
for tournaments and/or adult leagues. She asked about Conyers gym availability. Dir. Charlesworth advised
we have to pay a nominal custodial fee for usage there on the weekends.

Comm. Bolash suggested moving the gymnastics program, moving the Fitness and Gymnastics centers
together- a shift of programs.

Comm. Andrejek asked whether St. Colette School might soon be for sale or lease and consider it when
available.

Comm. Cooley suggested we table the discussion for now and recapped stating we should continue
discussion of Gymnastics/Fitness shifting and talk about our vision before doing a feasibility study; that we
continue discussion at another meeting to finalize a vision; as for remodel existing or build new most of the
Board seemed to favor remodel existing.

EXECUTIVE SESSION
None

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Board Meeting May 14, 2019 7:30 PM
Board Meeting May 28, 2019 7:30 PM
ADJOURNMENT

There being no further business, Comm. Bisesi moved, seconded by Comm. Andrejek to adjourn the meeting
at 9:00 PM. Motion was unanimously approved by those present.

Presented this 28th day of May 2019 (
AYES: ‘
NAYS:

ABSENT:
Approved this 28th day of May, 2019



President, BogyxﬁPark Commissioners

Secretaty, Board of Park Commissioners







