Rolling Meadows Park District
Park Board of Commissioners
Annual Board Meeting
May 28, 2019
7:30 P.M.

It is the mission of the Rolling Meadows Park District to provide opportunities for individual growth and
community connections through parks and recreation.

VL.

CALLTO

ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF MINUTES from the Board Meeting of May 14, 2019

SPECIAL BOARD ACTION
A. Public Hearing: Ordinance Number 402 Budget and Appropriations 2019-2020
B. Approval Ordinance Number 402 Budget and Appropriations 2019-2020
C. Approval of Comprehensive Plan as presented by Planning Resources, Inc.
D. Swearing In/Oath of Office of Newly Elected Park Commissioners
E. Election of Officers
a. President
b. Vice President
c. Treasurer
F. Board Appointments
a. Executive Director/Secretary
b. Attorney
G. Committee Appointments
a. Finance
b. Buildings & Grounds
c. Recreation
d. Policy
e. NWSRA Voting Representative
f.  Park Central Condo Appointments
g. Park District Foundation Board Liaison Appointments
h. FOIA & OMA Officer Appointments
i.  ADA Compliance Officer Appointments
FINANCE
A. Estimate of Revenue
B. Resolution regarding 2018 Replacement Tax Distributions
C. Resolution To Approve Bills Charged to the General Fund
D. Superintendent of Finance and HR Report



VILI. COMMITTEE / STAFF REPORTS

A. Buildings & Grounds
1. Superintendent of Parks Report

B. Recreation
1. Superintendent of Recreation Report
2. Marketing Report
3. Superintendent of Ice Arena Report

C. Policy
1. Resolution Pertaining to the Authority Granted to the Police Department
2. Resolution Pertaining to the Approval of Acts of the Officers and Commissioners
3. Resolution Giving Authority for Access to Park District Safety Deposit Box
4. Review of Chain of Command Succession procedure

VIII. REPORT OF OFFICERS
A. President
B. Vice President
C. Treasurer
D. Secretary / Director
E. Attorney
IX. MATTERS FROM COMMISSIONERS
X. RECOGNITION OF VISITORS
Xl. NEW BUSINESS
XII. EXECUTIVE SESSION

A. Executive Session Minutes — 5 ILCS 120/2(c)(21)

B. Lease of Real Property - 5 ILCS 120/2(c)(5)

C. Pending or Imminent Litigation - 5 ILCS 120/2(c)(11)
D. Personnel-5ILCS 120/2(c)(1)

X1, EXECUTIVE SESSION ACTION
XIV. SCHEDULE OF MEETINGS

Board Meeting June 25, 2019 7:30 PM
Board Meeting July 23, 2019 7:30 PM

XV. ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should
notify the Park District Administrative Office (3000 Central Road) open Monday through Friday from
8:30am-4:30pm. Telephone, 847-818-3220 or email acharlesworth@rmparks.org . Notice should be given
48 hours in advance. Requests for a qualified interpreter generally requires 5 days advance notice.



mailto:acharlesworth@rmparks.org

Minutes of a Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, May 14, 2019.

The meeting was called to order by Vice President Cooley at 7:30 PM. After the pledge of allegiance, the roll
was taken.

COMMISSIONERS PRESENT STAFF PRESENT

Bill Cooley, Vice President Amy Charlesworth, Executive Director
Liz Bolash, Treasurer Tim Klier, Supt. of Finance

David Andrejek, Commissioner Brian McKenna, Supt. of Parks

Donna Bisesi, Commissioner Conor Cahill, Supt. of Recreation*
Kimberley Meehan, Commissioner Bob Veller, Supt. of Ice Arenas**
Christine Savino, Commissioner Connie Kubik, Recording Secretary

Dominic Calderisi, Safety/Project Manager
COMMISSIONERS ABSENT
Kevin O’Brien, President

ALSO PRESENT

Stephanie Ennis, Commissioner elect
Emily Ford, Commissioner elect
Ryan Powlak, Resident

SPECIAL BOARD ACTION

*Supt. Cahill entered the meeting at 7:33 PM.

Comm. Cooley declared the meeting open to the public for discussion for the 2019/2020 Budget and
Appropriations Ordinance 402. Copies were available for the public. There being no questions or comments
from the audience Comm. Savino moved to close the public hearing. Motion was seconded by Comm. Bolash
and passed unanimously by those present.

CONSENT AGENDA
Comm. Savino moved and Comm. Meehan seconded a motion that the Board of Park Commissioners
approve the previously distributed consent agenda. The motion passed unanimously by those present.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000.00 in the
administrative account, $312,993.12 in the general fund. The Park District investment summary is as follows:
$542,655 in the BMO Harris Bank prime money market plus account, $1,606,996 in the Evergreen Bank
Group Cornerstone money market account, $5,356,372 in the lllinois Park District Liquid Asset Fund and
$2408 in the Bond interest fund.

Comm. Bolash read and moved that the Board of Park Commissioners approve the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:



CHECK # PAYEE ACCOUNT AMOUNT
13138  Amateur Hockey Association 02-01-2020 11,530.00
13139  Altorfer Industries Inc. 02-01-2020 1,620.00
13140 City of Rolling Meadows 01-02-6214 57.07

02-01-2020 5,063.11
02-01-6312 9.00
13141  Collins Plumbing & Jetting Inc. 01-01-2020 8,385.00
13142  Fairway Golf Cars Inc. 01-02-6240 7,315.00
13143  Groot Inc. 02-01-6322 578.91
02-05-6522 895.66
01-02-1210 446.10
13144  Hitchcock Design Inc. 01-01-2020 1,570.29
13145  Hockey Officials Scheduling 02-01-2020 13,302.00
13146  Huck Bouma PC 01-01-2020 1,380.00
13147  ICLicht LLC 02-01-2020 2,271.50
13148  Jeff Ellis Management LLC 02-04-6630 30,334.00
13149  Paulson Press Inc. 02-01-2020 5,100.00
13150 Performance Lighting 02-01-2020 5,500.00
13151  Proguard Sports Inc. 02-01-2020 1,043.51
13152 Pure Imagination Inc. 01-01-6012 1,260.00
13153  Recreation Results LLC 01-01-6017 800.00
02-01-6315 800.00
13154 RMClInc. 02-05-6522 1,082.33
13155 Rolling Meadows Golden Years Council 02-02-2020 3,730.00
13156  Service Sanitation Inc. 02-01-6322 1,210.00
13157  Justin Snyder 02-02-2240 1,117.00
02-02-4800 (232.65)
13158  Verizon Wireless 01-01-2020 774.36
02-01-2020 827.78
Total General Fund Checks for May 14th, 2019 S 107,769.97
Presented the 14th day of May, 2019
AYES:
NAYS:
ABSENT: Approved the 14th day of May, 2019
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners

After discussion regarding Altorfer Industries and Collins Plumbing payments Comm. Meehan seconded the
motion, which passed unanimously by those present.



Dir. Charlesworth commented that the previously distributed Fund Balance analysis a good snapshot of how
we did with last fiscal year’s budget.

Comm. Bolash introduced the Draft and Final Budget changes for fiscal year 2020.

Supt. Klier reviewed the previously distributed changes between the Draft and Final Budget for Fiscal Year
2020 noting a Revenue budget total change of $105,000 and Expenditure budget total change of $45,000.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Comm. Andrejek introduced the previously distributed flood zone maps for Cardinal Drive and Florey Parks.
Dir. Charlesworth noted that she and Supt. McKenna met with Joe Brusseau, Landscape Architect, regarding
suggested Park improvements. There was discussion concerning the proposed Cardinal Drive Playground
upgrade and a possible Dog Park Project. Discussions included flood plains and flood ways and checking with
WT to determine if installing fencing or building in flood plains/ways is permitted. There was an inquiry
about closing a Dog Park during inclement weather to maintain the grass. Staff thought it was a good idea.

Dir. Charlesworth reported that she discussed a deadline for the Comprehensive Plan from Planning
Resources. She noted that Comm. Bisesi added her selections to the list of suggested improvements. Dir.
Charlesworth and Supt. McKenna shared the Boards input with Planning Resources which they will include in
their report at the next meeting. Dir. Charlesworth updated the Board regarding DJ Landscaping’s late start
at Plum Grove, due to MWRD permitting delays, inclement weather and DJ’s current scheduling. Discussions
included the expected extension process outlined in the contract, whether we wanted to continue with DJ
Landscape with a probable late August completion date or rebidding the project.

Supt. McKenna reported that he had applied to win a playground in the 2019 Great Play Giveaway from BCl
Burke Company, was contacted today and advised that the Park District had won. He circulated a picture of
the playground equipment. He also reported that River Trails Park District contacted us requesting our help
in repairing their pool liner. We sent Staff there to repair their liner for them.

Recreation:
Comm. Meehan inquired if Supt. Veller or Cahill had Reports.
Supt. Veller had no report.

Supt. Cahill advised that new Adult and Senior Supervisor, Kailey Schwartzhoff is working on her own now
and doing a great job.

Policy:
Comm. Savino noted the previously distributed election results from the Cook County Clerk’s office.

Comm. Savino moved, seconded by Comm. Andrejek that the Board of Park Commissioners approve the
Strategic Plan Long-Term and Departmental Short-Term Goals as presented. Motion was unanimously
approved by those present.

Dir. Charlesworth commented that a lot of goals have already been implemented and Superintendents
Cahill, Veller and McKenna have implemented discussing individual employee goals in conjunction with
departmental goals during reviews with Staff. She advised that Staff has recently received group training
from a Data Specialist that demonstrated how to capture, interpret and present data/information.



REPORT OF OFFICERS

President - None

Vice President — None

Treasurer — None

Secretary/Director — Dir. Charlesworth reported on the following correspondence:

- Invitation to the Chamber of Commerce Circle of Success event at the Meridian on May 30™. She will email
reminder to RSVP by May 19",

- Email from a resident regarding plantings at the cell tower site along with a thank you follow up.
- Email from Ice Show parent with suggestions for the ice show production day of event.

- Email from Plum Grove homeowners asking about PGP project.

- Flyer regarding the 4™ of July and participation. Golf cars or walk. Build a float? Need to discuss.
- Email from Chargers president wanting to meet about fall ice; we are still figuring out ice times.
- Email confirming that we are a NRPA National Gold Medal Award finalist.

Attorney — None

** Supt. Veller exited the meeting at 7:55 PM.

RECOGNITION OF VISITORS

Comm. Cooley welcomed resident, Ryan Powlak that explained that he fishes frequently at Kimball Hill pond
and expressed his concerns concerning the fish die off at the pond. He attributed it to possibly heavy rains/
pesticides sprayed nearby and/or oxygen depletion citing that all the clams died off when we drained the
pond to redo the pier and they are a natural filter. He also noted that there are not any Crappie or Pan fish.
Supt. McKenna advised that that during heavy rains we do lose fish downstream but we do not spray
pesticides/herbicides around the pond, although residents have been seen dumping antifreeze in nearby
sewers; we have been in contact with the IDNR to assist with investigating the problem. Dir. Charlesworth
advised that we are adding a second aerator. Mr. Powlak asked that the Park District install catch and
release signs and stock the pond with Crappie. Supt. McKenna agreed. Mr. Powlak thanked the Board and
exited the meeting.

Comm. Cooley welcomed Commissioners elect Stephanie Ennis and Emily Ford.

MATTERS FROM COMMISSIONERS
Comm. Andrejek noted that this is his last full meeting and thanked Board and Staff. He reminded all to
remain fiscally responsible and commended Supt. McKenna’s insourcing of projects.

Commissioner Savino reported on the Junior Home Run Derby. She issued a thank you to Maintenance Staff
for lining the fields and refreshing the field between game sets and Scott Paddack for working the event. She
noted that U14 attendance has increased and the Baseball car wash raised $800.

She requested a portable toilet at Cardinal Drive Park.

Comm. Bisesi inquired about:

- the online results of the Community Survey from Planning Resources. Dir. Charlesworth advised that it has
not been received yet and she will check status.

-inquired if our logo is changing as it is different on Facebook. Dir. Charlesworth advised that Rita just
rebranded for Facebook.

- advised that Comm. O’Brien informed her about the facility study discussion and wanted to know if we are
going out to bid. Dir. Charlesworth advised that although expected to be below the threshold we can issue
an RFP if wanted.



Comm. Meehan commented that the Home Run Derby was very nice but she would like to see signs for
Kimball Hill Park so that it is easier to find. She inquired about nine children on a team for 3rd/4™ graders.
Comm. Savino explained that it is more fun and easier with teams of nine as it rotates quicker and provides
an opportunity for younger players to move up. There was topic discussion.

Comm. Cooley recommended that coaches use the Group Me app for communications.

NEW BUSINESS

Dir. Charlesworth advised that the Multi-Use Sports Facility discussion is on this agenda as Comm. Bisesi
missed the last meeting. Comm. Bisesi wanted to inform the Board of what she would have added if she had
attended the meeting and opened the discussion commenting on information she received from Comm.
O’Brien. He informed her about renovating an existing building, similar to what Palatine Park District did at
their Wood Street Facility for our Community Center. She is concerned about the funds used to renovate the
Community Center over the last five years and feels a new building rather than a renovation is a better
choice. She cited alternate funding such as individual and corporate sponsorships, donations and paid
branding revenue sources. She provided handouts of existing local multiuse facilities and advised that she
has looked at properties and locations in the area, some of which are just outside Park property. She
suggested the 3Com parking lot and/or the building next door to Walmart.

Comm. Andrejek did not feel the funds spent updating was a reason to eliminate the Community Center
location. He felt residents would not vote for this, noting that lllinois residents are leaving the state resulting
in a net loss of residents. He did not feel dropping a large amount of funds into a feasibility study just to say
there will be a property tax increase was appropriate. He felt we needed more information.

Comm. Cooley suggested we determine what we are lacking, what to address within a facility.

Comm. Bolash felt we should make better use of our existing space, i.e, we currently rent out the
Community Center, rather than creating another building with new operating expenses.

Comm. Cooley noted reciprocal agreements give us a free facility without expenses and stressed that
location is important.

Comm. Bisesi suggested growing our programs, perhaps having 2 basketball courts for Championship games.

Comm. Savino stated that the reality is that we are a smaller Park District and we tend to make use of things
longer. She suggested we talk to Executive Directors of new local facilities to determine what their revenue
and operating expenses currently are and ask them that if they could go back would they do it all over again.

There was discussion regarding what programming to focus on; what was suggested in the Community
Survey.

Comsrs. mentioned a walking track, an expanded gym, fitness center and room for cycling classes. Comm.
Bisesi suggested Volleyball and a Ninja Warrior course.

Dir. Charlesworth asked the Board for direction regarding a feasibility study for the Community Center
building. Comm. Bisesi stated that she wants an area study for property to buy or what’s available in the
area and the need for a multi-use facility.



Comm. Bolash stated not a study, rather we should start with what we can do with what we have now and
add to in a tiered fashion advancing after results are evaluated at each level.

Comm. Meehan stated that the Planning Resources study gave us community feedback and we should see
what we can do with what we have first rather than buying land.

Comm. Cooley stated the ideal locations are the Community Center or Sports Complex as you can bike or
walk there. Supt. McKenna noted that the Sports Complex land is unbuildable due to its location to the
creek. It was suggested to move out the renters at Community Center and add on to that building on the
land we already have. Comm. Cooley suggested a feasibility study to add a gym behind the Community
Center.

Supt. McKenna suggested that in the future, St. Colette’s gym may be for sale; the Archdiocese is considering
closing some schools. There was discussion concerning the availability of District 15 gyms. Dir. Charlesworth
advised that we currently use their gyms when they are not in use. Comm. Bisesi stated we needed a gym
for tournaments and/or adult leagues. She asked about Conyers gym availability. Dir. Charlesworth advised
we have to pay a nominal custodial fee for usage there on the weekends.

Comm. Bolash suggested moving the gymnastics program, moving the Fitness and Gymnastics centers
together- a shift of programs.

Comm. Andrejek asked whether St. Colette School might soon be for sale or lease and consider it when
available.

Comm. Cooley suggested we table the discussion for now and recapped stating we should continue
discussion of Gymnastics/Fitness shifting and talk about our vision before doing a feasibility study; that we
continue discussion at another meeting to finalize a vision; as for remodel existing or build new most of the
Board seemed to favor remodel existing.

EXECUTIVE SESSION
None

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Board Meeting May 14, 2019 7:30 PM
Board Meeting May 28, 2019 7:30 PM
ADJOURNMENT

There being no further business, Comm. Bisesi moved, seconded by Comm. Andrejek to adjourn the meeting
at 9:00 PM. Motion was unanimously approved by those present.

Presented this 28th day of May 2019
AYES:
NAYS:
ABSENT:

Approved this 28th day of May, 2019



President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



ROLLING MEADOWS PARK DISTRICT
FINANCE DEPARTMENT

To: A Charlesworth
From: T Klier

Subject: April Monthly Update
Date: May 24, 2019

Property Taxes

During the month of April, the District received property tax distributions of ($1,116) for the 2017 real estate tax
year and distributions totaling $56,935 for the 2018 tax year. The District now stands at receiving 99.43% for the
2017 real estate taxes and at 51.46% for the 2018 real estate taxes. Additionally, personal property replacement
tax collections for FY18 increased to 90.99% of budget, after a distribution of $18,757 was received.

2019-2020 Budget

The District’s 2020 Budget and Appropriation Ordinance (B&A) was approved in Tentative form by the Board at
the April 237, 2019 Regular Meeting. The tentative budget has been available for public display at the District’s
Administrative Office and on our website since then.

Two public hearing have been scheduled for the adoption of the 2020 B&A Ordinance. The legal notice regarding
the budget hearings were published in the Daily Herald on May 3™ and again on May 17t" 2019. The 2020 B&A
Ordinance is slated for approval at the May 28" Board Meeting following a public hearing. The District actually
has until the end of the first quarter, July 31%¢, to adopt the annual Budget and Appropriation Ordinance.

2019 Audit

The District’s auditing firm, Sikich, is scheduled to be on site the last week of June to complete their fieldwork. A
large portion of the next few weeks will be spent preparing documents necessary for the audit process, and
updating the district’s fixed asset reports.

Continuing Projects

» Thereporting of wages and contributions for the month of April were filed electronically for Federal and
State taxes along with IMRF.

» First quarter reports were filed electronically for wages and taxes paid during the quarter for Federal,
State and IL Department of Employment Security (unemployment).

» The monthly safety committee meeting was attended by the department representative.

» Staff continues to meet deadlines with accounts payable and payroll processing. The addition or
termination of employees on all benefits programs and the reconciliation of cash receipts and deposits.

If you have any questions, please feel free to see me.

c:\office\memos\monthly update201905.doc



ROLLING MEADOWS PARK DISTRICT
ORDINANCE NO. 402

ANNUAL BUDGET AND APPROPRIATION ORDINANCE

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND
APPROPRIATION OF FUNDS NECESSARY TO DEFRAY ALL NECESSARY
EXPENSES AND LIABILITIES OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING MAY 1, 2019
AND ENDING APRIL 30, 2020, AND SPECIFYING THE OBJECTS AND
PURPOSES FOR WHICH SUCH APPROPRIATIONS ARE MADE, AND THE
AMOUNT APPROPRIATED FOR EACH OBJECT OR PURPOSE.

WHEREAS, the Board of Park Commissioners of the Rolling Meadows Park
District, Cook County, Illinois, caused to be prepared in tentative form a Budget and
Appropriation Ordinance, and the Secretary of the Board has made the same conveniently
available for public inspection for at least thirty (30) days prior to final action thereon: and

WHEREAS, a public hearing was held as to such a Budget and Appropriation
Ordinance on the 28" day of May 2019 and notice of said hearing was given at least one
week prior thereto as required by law, and all other legal requirements have been complied
with;

NOW, THEREFORE, BE IT ORDAINED by the Board or Park Commissioners of
the Rolling Meadows Park District, Cook County, Illinois as follows:

SECTION 1. A sum of money in the total amount of Ten Million, Six
Hundred Forty Seven Thousand Dollars, ($10,647,000.00), or as much thereof as may be
authorized by law, be and the same is hereby budgeted, and that the sum of money in the
total amount of Eleven Million, Seven Hundred Eleven Thousand Seven Hundred Dollars,
($11,711,700.00), or as much thereof as may be authorized by law, be and the same is hereby
appropriated for the corporate purposes of the Rolling Meadows Park District, as herein
specified, for the fiscal year beginning May 1, 2019 and ending April 30, 2020.

SECTION 2.
General Corporate Fund Budget Appropriation
Salaries and Wages $ 777,500 $ 855,250
Benefits 176,000 193,600
Contractual Services 158,000 173,800
Repairs and Maintenance 115,000 126,500
Supplies and Commaodities 166,000 182,600

Utilities 112,000 123,200



Capital Improvements

70,000

Other 30,500
Total $1,605,000
Recreation Fund Budget
Salaries and Wages $2,577,000
Benefits 439,000
Contractual Services 906,700
Repairs and Maintenance 286,000
Supplies and Commodities 313,300
Utilities 530,000
Capital Improvements 60,000
Other 108,000
Total $5,220,000
Bond & Interest Fund Budget
Debt Service $1,157,000
Total $1,157,000
IL Municipal Retirement Fund Budget
Benefits $ 285,000
Total $ 285,000
Social Security / Medicare Fund Budget
Benefits $ 240,000
Total $ 240,000
Insurance Fund Budget
Salaries and Wages $ 15,800
Contractual Services 157,200
Supplies and Commodities 6,000
Safety Equipment 25,000
Other — Dues & Fees 1,000

Total

$ 205,000

77,000
33,550

$1,765,500

Appropriation

$2,834,700
482,900
997,370
314,600
344,630
583,000
66,000
118,800

$5,742,000

Appropriation

$1,272,700
$1,272,700

Appropriation

$ 313,500

$ 313,500

Appropriation

$ 264,000

$ 264,000

Appropriation

$ 17,380
172,920
6,600
27,500
1,100

$ 225,500



Audit Fund
Contractual Services
Total

Paving & Lighting Fund

Repairs and Maintenance

Supplies and Commodities

Capital Improvements
Total

Handicapped Fund

Contractual Services
Supplies and Commodities
Capital Improvements
Other — Dues

Total

Capital Projects Fund

Professional Services
Capital Improvements

Total

Budget
$ 22,000

$ 22,000

Budget
$ 5,000

5,000
28,000

$ 38,000

Budget

$ 10,000
10,000
125,000
155,000

$ 300,000

Budget

$ 100,000
1,475,000

$1,575,000

SUMMARY OF ALL FUNDS

n

und

(7]

General Corporate
Recreation

Bond & Interest

IL Municipal Retirement
Social Security / Medicare
Insurance

Audit

Paving & Lighting
Handicapped

Capital Projects

Total

Budget

$ 1,605,000
5,220,000
1,157,000

285,000
240,000
205,000
22,000
38,000
300,000
1,575,000

$10,647,000

Appropriation

$ 24,200

$ 24,200

Appropriation

$ 5,500
5,500
30,800

$ 41,800

Appropriation

$ 11,000
11,000
137,500
170,500

$ 330,000

Appropriation

$ 110,000
1,622,500

$1,732,500

Appropriation

$ 1,765,500
5,742,000
1,272,700

313,500
264,000
225,500
24,200
41,800
330,000
1,732,500

$11,711,700



Each of said sums of money and the aggregate thereof are deemed necessary by the Board of
Park Commissioners of the Rolling Meadows Park District to defray the necessary expenses
and liabilities of the aforesaid Park District during the fiscal year beginning the 1% day of
May 2019 and ending the 30" day of April 2020 for the respective purposes set forth.

SECTION 3. The following determinations have been made and are hereby
made a part hereof:

€)) An estimate of the cash on hand at the beginning of the fiscal year is
expected to be $7,250,000

(b) An estimate of the cash expected to be received during the fiscal year
from all sources is $8,505,000

(c) An estimate of expenditures contemplated for the fiscal year is

$10,647,000

(d) An estimate of the cash expected to be on hand at the end of the fiscal
year is $5,106,000

(e) An estimate of the amount of taxes to be received by the Rolling

Meadows Park District during the fiscal year is $4,525,000. This
includes $85,000 of Corporate Personal Property Replacement Tax
funds to be allocated to the General Fund.

SECTION 4. Each of the sums of money set forth in Section 2 hereof and
the aggregate thereof ($11,711,700) are deemed necessary by the Board of Park
Commissioners of the Rolling Meadows Park District to defray the necessary expenses and
liabilities of the Rolling Meadows Park District for the fiscal year beginning May 1, 2019
and ending April 30, 2020.

SECTION 5.

@ That all unexpended balances or any item or items of any
general appropriation made in this Ordinance be expended in
making up an insufficiency in any item or items in the same
general purpose of any like appropriation made for this
ordinance.

(b) That all unexpended balances from the annual appropriations
in previous years are hereby reappropriated.

(©) That this ordinance shall be in full force and effect from and

after its passage, approval and publication according to law.



(d) If any item or portion thereof, of this Budget and
Appropriation Ordinance is for any reason held invalid, such
decision shall not affect the validity of the remaining portion of
such items or the remaining portion of this Ordinance.

SECTION 6. This ordinance shall be in full force and effect immediately
upon its adoption, as provided by law. A certified copy of the Ordinance shall be
filed with the County Clerk of Cook County, Illinois, together with the Certificate of
Revenues of the Park District certifying revenues by source anticipated to be received
by the Park District, within thirty (30) days after its passage and approval, as
provided by law.

Presented this 28" day of May 2019
Approved this 28" day of May 2019

President, Board of Park Commissioners
Rolling Meadows Park District, Cook County, IL

ATTEST:

Secretary, Board of Park Commissioners
Rolling Meadows Park District, Cook County, IL



CERTIFICATION

STATE OF ILLINOIS)
) SS
COUNTY OF COOK )

I, Amy Charlesworth, do hereby certify that 1 am the duly qualified and acting
Secretary of the Board of Park Commissioners, ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, and as such official I am the custodian of all records and files
for the Board of Park Commissioners of the Rolling Meadows Park District.

I do further certify that the attached is a full, true and correct copy of Ordinance No.402
of the Rolling Meadows Park District, duly passed by the Board of Park Commissioners of the
Rolling Meadows Park District at the regular Board Meeting duly convened and held on the
28" day of May 2019, as it appears from the official records of said ROLLING MEADOWS
PARK DISTRICT in my care and custody.

IN WITNESS THEREOF, | have hereunto affixed my official signature and official
seal of said ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS, the
28" day of May 2019.

Secretary, Board of Park Commissioners
Rolling Meadows Park District
Cook County, Illinois

(SEAL)



ESTIMATE OF REVENUE

The following is an estimate of revenue from all sources anticipated to be received by
ROLLING MEADOWS PARK DISTRICT during the fiscal year beginning May 1, 2019
and ending April 30, 2020.

FUNDS-OPERATING

GENERAL FUND:

Property Taxes $1,300,000
Corp. PP Repl. Tax 85,000
Interest 63,000
Misc. Income 47,000
Total $1,495,000

RECREATION FUND:

Property Taxes 925,000
Swimming Pool 62,500
General Programs 1,174,500
Ice Arenas 2,113,000
C.A.R.E. Program 385,000
Misc. Income 95,000
Total $4,755,000

CAPITAL PROJECTS FUND:

Interest Income 40,000
Total $ 40,000
OPERATING TOTAL $6,290,000

FUNDS-NON OPERATING

I.M.R.F. 275,000
Social Security/Medicare 235,000
Liability Insurance 155,000
Audit 21,000
Paving & Lighting 33,000
Recreation for the Handicapped 266,000
Bond and Interest 1,230,000
NON-OPERATING TOTAL $2,215,000

TOTAL BUDGETED REVENUE $8,505,000




CERTIFICATION OF ESTIMATE OF REVENUE
TO BE RECEIVED FROM ALL SOURCES

I, , do hereby certify that I am the duly elected and acting
Treasurer and Chief Fiscal Offlcer of the ROLLING MEADOWS PARK DISTRICT,
Cook County, Illinois, and

I do further certify that based upon information presently available, it is anticipated that
during the fiscal year beginning May 1, 2019 and ending April 30, 2020 the ROLLING
MEADOWS PARK DISTRICT will receive revenues in the approximate amounts from
the sources identified on the “Estimate of Revenue” attached hereto and made a part

thereof.

IN WITNESS WHEREOF, | hereby affix my hand this 28" day of May, 2019.

Treasurer
ROLLING MEADOWS PARK DISTRICT
Cook County, Illinois

SUBSCRIBED AND SWORN TO
before me this 28" day of May, 2019

Notary Public



ROLLING MEADOWS PARK DISTRICT
RESOLUTION REGARDING 2018
REPLACEMENT TAX DISTRIBUTIONS

WHEREAS, the Rolling Meadows Park District has received $77,348.20 in the way of
personal property replacement tax revenues for its fiscal year ending April 30, 2019 (the “Fiscal
Year”); and

WHEREAS, the question has arisen with respect to whether said excess of the estimated
revenues has resulted in a surplus “available for the payment of any debt, obligation, liability,
operation, fund or account of any purpose”, within the meaning of Section 157(a) of the Revenue
Act of Illinois

NOW THEREFORE, IT IS HEREBY RESOLVED BY THE BOARD OF PARK
COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT, that it is hereby
found and declared that the amount of replacement tax revenues actually received by the Rolling
Meadows Park District during the Fiscal Year has not caused a surplus, “available for any debt,
obligation, liability, operation, fund or account or any purpose” within the meaning of Section
157(a) of the Revenue Act of Illinois such that it is required to adopt a resolution or Ordinance
either reducing the tax levy of the Rolling Meadows Park District for the Fiscal Year, or requiring
that any such surplus be shown as available for appropriation and expenditure in the current fiscal
year.

Presented this 28" day of May, 2019

AYES:
NAYS:
ABSENT:
Approved this 28" day of May, 2019
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



CERTIFICATION

STATE OF ILLINOIS )
) SS
COUNTY OF COOK )

I, Amy L. Charlesworth, do hereby certify that | am the duly qualified and acting Secretary
of the Board of Park Commissioners of the Rolling Meadows Park District, Cook County, Illinois
and as such official, I am custodian of all records and files of said District.

| do further certify that the attached Resolution regarding 2018 REPLACEMENT TAX
DISTRIBUTIONS is a true and correct and compared copy of the original now on file in my office,
the same being duly presented and approved at the Regular Monthly Meeting of the Board of Park
Commissioners held on the 28" day of May, 2019, 7:30 pm at 3000 Central Road, Rolling
Meadows, Illinois.

WHEREOF, | hereunto affix my hand, the official seal of the Rolling Meadows Park
District this 28" day of May, 2019

Secretary, Board of Park Commissioners
Rolling Meadows Park District
Cook County, Illinois

SEAL



General Fund Detail

5/28/2019

CHECK # PAYEE Description AMOUNT CHK TOTALS
13159 |Altorfer Inustries Inc. Generator maint 3412 3,504.84 3,504.84
13160 |American Solutions Promotional items 2,085.80

Promotional items 1,943.94 4,029.74
13161 |Arthur Clesen Inc. Fertilizer & seed 1,240.00 1,240.00
13162 |Callone Phone lines 1,905.01

Phone lines 52.66

Phone lines 2,305.22

Phone lines 595.88 4,858.77
13163 |CDW Government Inc. Printer toners 254.34

Printer toners 1,266.81 1,521.15
13164 |Collins Plumbing & Jetting Inc. Plumbing repairs pool 3,041.00 3,041.00
13165 |Constellation New Energy Gas 331.67

Gas 5,378.22 5,709.89
13166 |Dell Marketing LP Computers 1,471.94 1,471.94
13167 |Excalibur Technology Corporation Network consulting 493.00

Server maintenance agreement 2,070.35

Server disc space/exchange 1,190.95 3,754.30
13168 |G&l Electric Company Check backstop netting 720.00

Electrical repairs outdoor 1,090.00

Electrical repairs pool 190.00

Electrical repairs SC 3,025.00 5,025.00
13169 |Halogen Supply Company Inc. Chemical supplies 5,176.05

Pool supplies 470.74 5,646.79
13170 |KD Iron Works Company Dump truck repairs 2,845.00 2,845.00
13171 |Midwest Netting Solutions LLC Netting installation/repairs 12,995.00 12,995.00
13172 Nicor Gas Gas 2,090.09

Gas 203.35 2,293.44
13173 |Park Central Condo Association Condo assessments 3,918.00 3,918.00
13174  |Park District Risk Management Health premiums 11,762.58




Health premiums 33,292.14

Health premiums 8,815.76 53,870.48
13175 |RMCInc. Thermostat repair WM 263.00

Exhaust fan repair WM 1,502.53

HVAC replacement WM-1 of 3 5,383.00 7,148.53
13176 |Sunbelt Rentals Inc. Manlift rental 2,658.86 2,658.86
13177 |Warehouse Direct Workplace Custodial supplies 2,559.54 2,559.54
13178 |Woldhuis Farms Sunrise Greenhouse Garden club flowers/sale 5,125.04 5,125.04

Totals: 133,217.31 133,217.31




A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK#  PAYEE ACCOUNT AMOUNT
13159 Altorfer Inustries Inc. 02-01-2020 3,504.84
13160 American Solutions 02-01-2020 2,085.80

02-01-6313 1,943.94
13161 Arthur Clesen Inc. 01-02-6221 1,240.00
13162 Callone 01-02-6214 1,905.01
01-02-6216 52.66
02-01-6312 2,305.22
02-05-6514 595.88
13163 CDW Government Inc. 02-05-6540 254.34
01-01-6011 1,266.81
13164 Collins Plumbing & Jetting Inc. 02-01-6322 3,041.00
13165 Constellation New Energy 01-01-2020 331.67
02-01-2020 5,378.22
13166 Dell Marketing LP 02-02-6480 1,471.94
13167 Excalibur Technology Corporation 01-01-2020 493.00
01-01-6012 2,070.35
01-01-6011 1,190.95
13168 G&lI Electric Company 01-01-2020 720.00
01-02-6224 1,090.00
02-04-6614 190.00
02-05-6522 3,025.00
13169 Halogen Supply Company Inc. 02-04-6613 5,176.05
02-04-6614 470.74
13170 KD Iron Works Company 01-02-6212 2,845.00
13171 Midwest Netting Solutions LLC 02-01-1210 12,995.00
13172 Nicor Gas 02-01-2020 2,090.09
01-01-2020 203.35
13173 Park Central Condo Association 01-02-6225 3,918.00
13174 Park District Risk Management 01-01-6019 11,762.58
02-01-6316 33,292.14
01-01-2262 8,815.76
13175 RMC Inc. 02-01-2020 263.00
02-05-6522 1,502.53
15-00-6530 5,383.00
13176 Sunbelt Rentals Inc. 02-01-1210 2,658.86
13177 Warehouse Direct Workplace 02-01-6321 2,559.54
13178 Woldhuis Farms Sunrise Greenhouse 02-02-2260 5,125.04
S 133,217.31
Total General Fund Checks for May 28, 2019
Presented the 28th day of May 2019
AYES:
NAYS:
ABSENT: Approved the 28th day of May 2019
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



PARKS DEPARTMENT
MONTHLY REPORT

TO: Amy Charlesworth
Executive Director
FROM: Brian McKenna
Superintendent of Parks
DATE: May 24, 2019

Facilities

At the Nelson Sports Complex Pool as we started to circulate water we found a large leak in
our pool boiler / heater. The part was ordered that day and was installed on May 22 in
preparation of the pool opening for the holiday weekend. A claim for the part was submitted
to PDRMA for review. Staff continues to power wash, clean and paint throughout the pool
area. This work will continue after the holiday weekend.

At the Community Center we are working with the contractor to resubmit the fire alarm plans
to the City of Rolling Meadows Community Development Department for review.

At West Meadows the compressors are off and the ice is out as part of our planned shutdown.
G & | Electric has been contracted to repair three underground electric lines that failed. We
have a long list of things that need to be done both by staff and others before we open in mid-
June. The following in a picture of a light post at West Meadows where animals have setup
shop, which has causing us a lot of problems.

Parks

The large backstop net on our varsity field has been repaired and a claim has been submitted to
PDRMA for review. At South Salk Playground staff removed the old rubber tile and pulled back
the woodchips in preparation for the new poured in place rubber. The following is a picture of

the new surfacing. The playground will reopen next week.



At the Community Center Playground there is a slide that has a crack and will need to be
replaced. The warranty on the slide has expired but the playground is a long way from being
replaced. At Kimball Hill pound the aerator is on and the floating islands are out. There has
been no new die off of fish that we have seen or been made aware of.

Capital Projects

Kimball Hill Amphitheater: The contractor was back this week to pour the sidewalk and ramp.
Weather permitting staff will complete the final grading of this project in the first part of June.




Recreation Department Board Report

ADULTS & SENIORS - (Kailey)

Annual GYC Pancake Breakfast with the Rolling Meadows Fire Department was held on May
11 and was very successful with 61 pre-registrations and 60 walk-in registrations.

Our Volunteer Appreciation Luncheon took place on May 16 with approximately 50+
volunteers. The volunteers enjoy it, and it’s a nice way to show our appreciation to them for
all they do.

We hosted an informal new member gathering on May 16 as a way to introduce new
members to each other, but also to let them know about the programs that we offer.

There will be two trips at the end of May heading to The Paramount Theatre to see August
Rush and to Medieval Times.

On May 28 we will have Leslie Goddard here to talk about The Original Tupperware Lady and
host a tea along with it. We expect about 60+ participants.

ATHLETICS - (Scott)

RMYB has been fairly lucky with all the games they have played through the rain drops.
However, several make-up games will make June a very busy month for our teams.
o CarWash May 11 was a huge success despite the cool weather, road construction and
threat of rain.
0 Super Saturday is June 1in Kimball Hill Park with games starting at 11:30am and going
until 7pm.
T-ball started May 11 and we grew by 2 teams this year so about 24 players
A very successful indoor pickle ball season has ended
0 We generally had 12 to 16 players every Thursday.
With pool season underway | got together with cashier staff and for those that needed to
they went to the PDRMA training.
Gymnastics is in the middle of 6 week spring session that ends June 15. With the summer
session starting June 17 and going until August 17.

DANCE, CAMPS, YOUTH, & CARE PROGRAMS - (Andrea)

We had Dance Company auditions on 5/7 from 6-8pm
o We had three new dancers join our company.
o Dance Company members have to commit to the program from September 1st 2019-
May 1st 2020.
o We offer a monthly payment plan; payments are due the 1st of the month
May is a busy month for camp meetings/trainings such as:
Site Director meeting on 5/14 from 6:30-8:30pm
CPR/First Aid/AED recertification on 5/16 from 6-10pm
NWSRA/Camp Training on 5/20 from 6:30-9:30pm
PDRMA/Camp Training on 5/22 from 6:30-9:30pm

O O O O



Recreation Department Board Report

0 Thereis also a Meet and Greet for 1st-6th graders session one campers on Thursday,
May 30th from 6:30-7:30pm at the Community Center.
CARE registration is still ongoing; there is a waitlist for Willow Bend and Central Road
schools.

EARLY CHILDHOOD PROGRAMS - (Karrie)

May is my busiest month with preschool ending May 23+ and 24~ and summer early childhood
camps gearing up June 10*.
Preschool happenings this month included:
o walking trips to the library
field days
mom day gifts
teacher appreciation week
all school field trip to Pirates Cove 5/16
our four year olds and Pre-K graduation
Numbers for fall continue to stay high.
o Pre-K, 4 day preschool and MWF three year old program are filled.
o ladded in an additional preschool section of Tu/Th 3’s with these growing numbers.
We had a teacher in-service in early May where we recapped the year and discussed goals for
next year.
We had a Chipotle Preschool Fundraiser on May 14th and raised $245.
o We used some of the money to purchase table activities for preschool at Lakeshore
Learning last week.
Camp Imagine numbers are high.
o | hired 6 new staff as assistants for camp Imagine this year.
Camp Explore session one is full and session two has only 2 openings.
All staff camp training night begins May 22nd with our PDRMA training.

O O 0O o0 O

SPECIAL EVENTS, YOUTH TRIPS & TEENS - (Will)

Day-off youth trips have come to a close after the last two on May 2-3. Both were very well
attended (17-21 participants).

Mother’s Day Cupcake Decorating, May 8, was well attended (50 participants). All children
and mothers went home full of sugar and very happy. Tremendous thanks to Rick and Liza
Sabatka for their help in baking and preparing the cupcakes for the event!

Preparations are being made for a busy start to the summer season (Noonie Times, Movies in
the Park, Family Find, and Parking Lot Party).

No events for the rest of May- the calm before the storm.

RENTALS - (Karen)

Facility Rentals in April= 16 total rentals

CC Auditorium- 2



Recreation Department Board Report

e CCActivity Room -2
e PC-7
e PG-5

Facility Rentals in May= 19 total rentals
e (CCAuditorium-2

CC Activity Room -3

PC-9

PG -5

Picnic Rentals in May
e KHP-5

In addition to the above we have the following weekly church rentals:
e CCAuditorium - Grace Bible Church
e (CCCard Room - Logan Square Hispanic SDA

MARKETING - (Rita)
See separate report

SUPERINTENDENT - (Conor)
e We continue to meet with CARE staff and CCSD15 regarding staffing concerns and
registration structure.
o Welook forward to meeting the new Superintendent and Assistant Superintendent
for the school and hopefully maintaining our great relationship.
¢ We completed a 3-day online training with ActiveNet for a new module called FlexReg, which
will allow for a more efficient process with CARE, Kids Day Out, and preschool.
o We will likely start to add some figure skating programs and summer camp as well.
o This will make it possible to register for KDO (and possibly pre-registration for CARE)
online
¢ We have met with Mia as well as another Pilates-business owner to learn more about the
process of running a studio and managing registrations.
o We now are in the process of recruiting instructors and building a membership
system.



May 2019 Ice Arena Report

Youth Hockey:

The Renegades finish up their spring season May 22. Planning and hiring for all of our summer camps and
clinics are in their final stages as well. We have our regular enrollment numbers for all of our summer
camps. Looking forward to a great summer.

Adult Hockey:
RMAHL jumps into the bulk of the summer season for June and July.

Learn to Skate:
Ice show went well, the snow storm hindered crowds on Saturday but besides that the show went
on!

Public Skate:
Public skate begins its summer schedule at the end of this month.

Rinks in general:
We have WM shut down May 19-June 16 coming up.

High School league finishes up May 19"
We will start piecing together our Fall ice after the first week of June. We will be sold out again this

year with a majority of ice going to our own programming that has expanded in both the youth
hockey and LTS departments.



A RESOLUTION PERTAINING TO THE APPROVAL OF ACTS OF THE
OFFICERS AND COMMISSIONERS

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, that all acts of Officers and Members of the Board of Park Commissioners
through and including April 30, 2019 and the same is hereby ratified, approved and confirmed.

Presented this 28th day of May, 2019

AYES:
NAYS:
ABSENT:
Approved this 28th day of May, 2019
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION PERTAINING TO THE AUTHORITY GRANTED
TO THE POLICE DEPARTMENT OF THE MUNICIPALITY KNOWN AS THE
CITY OF ROLLING MEADOWS TO ACT AS PARK POLICE IN AND FOR
THE ROLLING MEADOWS PARK DISTRICT

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS that the Rolling Meadows Police Department is hereby authorized by the
Board of Park Commissioners of the Rolling Meadows Park District to enter on to the property owned
and controlled by said Board for the purpose of enforcing the Ordinances of the Rolling Meadows Park
District. This resolution will be in full force and effect until May 31, 2020.

Presented this 28" day of May, 2019

AYES:
NAYS:
ABSENT:
Approved this 28" day of May, 2019
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION GIVING AUTHORITY FOR ACCESS TO
PARK DISTRICT SAFETY DEPOSIT BOX

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, that the following Board and staff members are authorized to gain entrance to
the Safety Deposit Box 1303 located in the BMO Harris Bank NA for the purpose of viewing official
documents belonging to the Rolling Meadows Park District.

Listed below are those duly authorized:

David Andrejek Amy Charlesworth
Donna Bisesi Tim Klier

Liz Bolash Bruno W. Tabis
Bill Cooley Connie Kubik
Stephanie Ennis

Emily Ford

Kimberley Meehan
Christine Savino

Presented this 28" day of May, 2019

AYES:
NAYS:
ABSENT:
Approved this 28" day of May, 2019
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



Administrative Procedures

Succession Procedure Director of Parks and Recreation or Department Head Absence

CHAIN OF COMMAND IN THE ABSENSE OF THE DIRECTOR OF PARKS AND RECREATION: In the
event that the Director of Parks and Recreation is absent from work for a period, the
Department Head with the greatest full-time seniority will act as the Administrator of the
District.

CHAIN OF COMMAND REGARDING ABSENCES OF DEPARTMENT HEADS: From time to time,
Department Heads will be absent from work. The purpose of this procedure is to delineate the
chain of command in such circumstances

A. In the absence of the, the Superintendent of Parks, the Superintendent of Finance
and Personnel or Superintendent of Recreation the Director shall act as the
administrative head of their department or designate the individual who shall act as
administrative head of the Department.

B. In cases where all of the Superintendents are absent, and the Executive Director’s
absence is unforeseen, the individual with the greatest full-time seniority with the
Rolling Meadows Park District from among all of the District’s Division Managers
and Supervisors shall function as department head.

If the Executive Director and the Department head is absent and an urgent or very serious
situation arises, the Executive Director should be reached immediately by phone. If unable to
reach the Executive Director, the above order of succession will go into effect. If a crisis occurs,
the agency’s top available administrator would determine if the Crisis Plan would go into effect.



BOARD SUMMARY

FROM: AMY CHARLESWORTH
SUBJECT: SUCCCESSION PROCEDURE REVIEW
DATE: TUESDAY, MAY 28, 2019

COMMITTEE: Policy

SUMMARY: Attached is the procedure regarding succession planning in the
Administrative Policy and Procedures Manual. The original procedure was approved in
2006.

Succession Procedure Addition: Addition of identifying the senior Superintendent to act
as the District Administrator should the Director of Parks and Recreation be absent for a
significant period of time.

STAFF RECOMMENDATION: Procedure will be updated to the Administrative & Finance
procedures manual.
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