Minutes of a Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park
District, Park Central Administration Building, 3000 Central Road, November 12, 2019.

The meeting was called to order by President Cooley at 7:30 PM. After the pledge of allegiance, the roll
was taken.

COMMISSIONERS PRESENT STAFF PRESENT

Bill Cooley, President Amy Charlesworth, Executive Director

Liz Bolash, Vice President Tim Klier, Supt. of Finance

Christine Savino, Treasurer Brian McKenna, Supt. of Parks*

Donna Bisesi, Commissioner* Conor Cahill, Supt. of Recreation
Stephanie Ennis, Commissioner Dominic Calderisi, Safety/Project Manager
Kimberley Meehan, Commissioner Connie Kubik, Recording Secretary

Bob Veller, Supt. of Ice Arenas*
COMMISSIONERS ABSENT
Emily Ford, Commissioner

CONSENT AGENDA
Comm. Meehan moved and Comm. Savino seconded a motion that the Board of Park Commissioners
approve the previously distributed consent agenda. The motion passed unanimously by those present.

SPECIAL BOARD ACTION
None

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000.00 in
the administrative account, $284,867.72 in the general fund. The Park District investment
summary is as follows: $537,070 in the BMO Harris Bank prime money market plus account,
$1,613,081 in the Evergreen Bank Group Cornerstone money market account and $5,831,596 in
the Illinois Park District Liquid Asset Fund.

Comm. Savino read and moved that the Board of Park Commissioners approve the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE AMOUNT
13361  Amateur Hockey Association 3,032.00
13362  Bill's Auto & Truck Repair 1,604.36
13363  Bob Ridings Inc. 23,370.00
13364  Bott Roofing Inc. 1,768.00
13365  Chadwick Contracting Company 24,465.00
13366  City of Rolling Meadows 8,146.56
13367  Collins Plumbing & Jetting Inc. 2,925.00
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AYES:
NAYS:
ABSENT:

ATTEST:

Com Ed 1,220.72
Constellation New Energy 2,739.43
Stacey Ecklund 2,575.00
Excalibur Technology Corp. 1,442.35
Grainger 1,174.85
Hitchcock Design Inc. 4,856.99
Hockey Officials Scheduling 14,868.00
lllinois State Police 1,500.00
Jerry's Pro Shop , 26,598.98
Olsen Tuck-pointing Company 11,035.00
Park Central Condo Association 3,918.00
Park District Risk Management 54,670.39
Juan C Perez 2,100.00
Recreation Results LLC 9,720.00
RMC Inc. 5,101.72
Rolling Meadows Golden Years 2,225.00
Rebecca Schulz 1,500.00
Service Sanitation Inc. 1,430.00
Signs By Tomorrow 2,367.80
Justin Snyder 1,269.60
Special Leisure Services 1,500.00
Techstar America Corporation 1,123.95
Verizon Wireless 1,758.01
Warehouse Direct Workplace 1,140.75
Waste Management 1,124.27

S 224,271.73

Total General Fund Checks for November 12, 2019
Presented the 12th day of November 2019

Approved the 12th day of November 2019
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Secretary, Board of Park Commissioners

The motion was seconded by Comm. Meehan and passed unanimously by those present.

Comm. Savino read and moved that the Board of Park Commissioners approve the following resolution:

A RESOLUTION TO DETERMINE THE LEVEL OF
IMONEY NECESSARY TO BE RAISED BY TAXATION



BE IT RESOLVED that the Board of Park Commissioners of the Rolling Meadows Park District hereby
determines that the amounts of money, exclusive of any portion of that levy attributable to the cost of
conducting an election required by the general election law, hereafter referred to as “Election Costs”,
estimated to be necessary to be raised by taxation for 2019 upon the taxable property in the Rolling
Meadows Park District is $4,599,000.00

Presented this 12" day of November, 2019
AYES:
NAYS: Approved this 12" day of November, 2019

President, éoard of Park/Commissioners
/
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Secretary, Board of Park Commissioners

Comm. Bolash seconded the motion which passed unanimously by those present.

Supt. Klier noted his previously distributed Explanation of Property Tax Levy memo, reviewed the
estimated 2019 Tax Levy Analysis, and reported on the 2020 Levy Ordinance. He noted our first bond
payment on the two year, Series 2019 General Obligation Bonds November 1 and advised that he has
received correspondence regarding funding a Park District General Obligation Bond for Memorial Park
District. There was topic discussion. The general agreement was to move forward with the Bond Issue
to Memorial Park District.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Comm. Meehan introduced for review, discussion, and approval, the NWSRA Lease agreement for
2020-2023. Comm. Cooley discussed the new lease and its payment terms and Dir. Charlesworth
reviewed her previously distributed memo regarding the lease. Comm. Meehan moved and Comm.
Savino seconded that the Board of Park Commissioners approve the 2020-2023 NWSRA lease
agreement as presented. Motion was unanimously approved by those present.

Dir. Charlesworth updated the Board on the progress of the Splash Pad underground pipe repairs and
delays encountered due to the snow at Plum Grove Park for the landscaping project. There was topic
discussion regarding spring completion of Plum Grove Parks’ landscaping.

Recreation:
Comm. Ennis introduced for review, discussion, and approval the Jeff Ellis Management agreement.

*Superintendents Veller and McKenna entered the meeting at 7:45 PM.

Dir. Charlesworth reviewed a comparison of the previous (2017) and new (2020-2023) JEM contract
noting any new or changed items and restated the items that remained the same in the new contract.
Highlighted items were: Fees, wage increases due to new minimum wage laws and service fees; Hours,
post season expanded hours on weekends and some holidays; pool special events and guard staffing
requirements. She reviewed the reasons why we originally went with JEM, first year growing pains,




second year improvements and third year strengthened and increased communications. She noted that
the contract will be reviewed by attorney Tabis and advised that she would like a sense of whether the
Board wants to continue with JEM or discontinue their services. There was topic discussion.

*Comm. Bisesi entered the meeting at 7:55 PM.

Regarding cleaning, Comm. Ennis stated that she had questions with sections G4 & F3 and asked if there
should be more specific language there. Dir. Charlesworth advised that we do the custodial. JEM only
does light pick up. Comm. Ennis inquired about resident pool rentals. Dir. Charlesworth advised that it
had been phased out. Supt. Cahill noted only swim team club has rentals, there are no picnic or party
pool rentals, however staff could ask about pool rentals.

Regarding non-solicitation of future employees, section 15, Comm. Bisesi inquired about hiring a former
employee for a Park District position. Dir. Charlesworth explained that in that case the employee had
quit working for JEM and that the statement refers to hiring existing staff away from JEM to work as
lifeguards.

Regarding general liability insurance, Comm. Bisesi inquired if we both pay. Dir. Charlesworth and
Comm. Savino explained that PDRMA does not cover pool liability, the liability goes to JEM and they pay
the insurance. Comm. Bisesi inquired as to why there were increased wages each year. Dir.
Charlesworth explained that there are new, minimum wage laws in effect through 2025.

Regarding right to closures and short staffing, page 24, Comm. Bisesi asked if we could include that they
would reimburse us for closing due to short staffing. Supt. Cahill advised that they have not closed due
to short staffing-that they close a portion of the pool and remain open if short staffing occurs.

Regarding Commercial General Auto insurance, page 14, Comm. Bisesi inquired if that refers to liability
for auto insurance for employees in transit to and from work. Dir. Charlesworth explained that it is
probably for JEM transporting guards between locations.

Comm. Bisesi inquired about missing dates of operation. Dir. Charlesworth advised all dates have now
been included. Comm. Bisesi inquired about adjusting the admission rate for the evening two and half
hour swim. Dir. Charlesworth advised that staff would look at that prior to the season opening.

Comm. Bolash inquired about why the insurance rate went up. Dir. Charlesworth advised that it is JEMs
actual insurance rate passed on to us.

Regarding service fees increase, Comm. Savino asked what would happen if the labor did not go up and
inquired about contract cancellation terms. Dir. Charlesworth advised that the minimum wage law has
already been passed and cancellation is a thirty-day termination notice.

Comm. Cooley asked each commissioner for their general feeling about renewing the JEM contract-
either for or against it. The commissioners present agreed to move forward with the JEM contract. Dir.
Charlesworth advised that she would put it on the next meeting agenda.

Supt. Cahill reviewed the 2019-Day camp report. He highlighted: the new names for all the camps,
explained the meaning of unique participants, discussed aging out of and return rates for camp
participants, possibly developing new elective activities for 1%t -6™ grade camps and Activenet improving
online registration software. Comm. Bisesi commented that there were no unique numbers last year.
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Supt. Cahill advised that there were. There was topic discussion regarding unique and true participants.
Comm. Ennis asked if there was retention of camp participants throughout the camp levels. Supt. Cahill
said that had not been studied.

Ice Arenas:
No Report

Policy:
Comm. Charlesworth noted the previously distributed Board meeting schedule for 2020 and asked the
Board to review for next meeting.

Comm. Bisesi asked for a volunteer delegate to attend IAPD Annual Meeting. Dir. Charlesworth gave a
brief explanation of the annual meeting agenda. Comm. Bisesi moved, seconded by Comm. Meehan to
appoint Amy Charlesworth as the IAPD annual meeting delegate. Motion unanimously approved by
those present.

REPORT OF OFFICERS

President - None

Vice President — Comm. Bolash commented about the big decisions ahead of the Board and inquired
about Board training and instruction. Dir. Charlesworth advised that IAPD could come in to talk with
Commissioners. There was topic discussion. Dir. Charlesworth noted there is a boardsmanship program
with information regarding the functionality of a board, and will look into a leadership speaker she
knows of.

Treasurer — None

Secretary/Director — Dir. Charlesworth updated the Board regarding Meadows Christian Fellowship
parking lot paving. They advised that they estimate a 2020/2021 period and will advise the estimated
cost. There was discussion regarding whether other user groups were asked to provide funding.

Dir. Charlesworth requested an RSVP for the NWSRA luncheon on December 11, 11:30AM at
Chandler’s.

Attorney — None

MATTERS FROM COMMISSIONERS

Regarding Flag Football, Comm. Savino commented about what can happen with parent driven
involvement. She noted the additional teams, the advisory board and commended volunteer parents
and staff.

Regarding the policy committee meeting to develop procedures for Executive Director review, Comm.
Meehan advised that she would have a report for next meeting.

Regarding the General Obligation Bond to Lemont Park District, Comm. Bisesi asked if it was paid back.
Supt. Klier advised that the term ended and was repaid with interest.

NEW BUSINESS
None

EXECUTIVE SESSION
Comm. Cooley requested a motion to close the public portion of the meeting and convene in executive
session pursuant to lllinois State Statute 5ILCS 120/2 (c) (1) of the Open Meetings Act for the discussion




of Personnel. Comm. Meehan moved and Comm. Savino seconded the motion, which was unanimously
approved by those present with a roll call vote. Commissioners entered executive session at 8:47 PM.
Comm. Bolash moved and Comm. Bolash seconded the motion to return to regular session at 9:42 PM,
which was unanimously approved by those present with a roll call vote.

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Board Meeting December 10, 2019 7:30 PM
Board Meeting January 14, 2020 7:30 PM
ADJOURNMENT

There being no further business, Comm. Bisesi moved, seconded by Comm. Savino to adjourn the
meeting at 9:47 PM. Motion was unanimously approved.

Presented this 10th day of December 2019

AYES:
NAYS:
ABSENT:
Approved this 10th da of December, 2019
7 o0 ﬁa’
Presxdent Board of PArk Commissioners
ATTEST: )
p ~ O,
C_}« }(@) \%&@-zvkm—’//
Secretgvb, Board of Park Commissioners /



