Minutes of a Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park
District, ZOOM meeting Call In: 312-626-6799, I1D: 943 153 553, Password 017542, April 14, 2020.

The meeting was called to order by President Cooley at 7:31 PM. After the pledge of allegiance, the roll
was taken.

COMMISSIONERS PRESENT STAFF PRESENT

Bill Cooley, President Kevin Romejko, Executive Director
Liz Bolash, Vice President Tim Klier, Supt. of Finance
Christine Savino, Treasurer Conor Cahill, Supt. of Recreation
Donna Bisesi, Commissioner Brian McKenna, Supt. of Parks
Stephanie Ennis, Commissioner Bob Veller, Supt. of Ice Arenas
Emily Ford, Commissioner Connie Kubik, Recording Secretary

Kimberley Meehan, Commissioner

ALSO PRESENT |
None |

SPECIAL BOARD ACTION
None

RECOGNITION OF VISITORS
None

CONSENT AGENDA
Comm. Bolash moved and Comm. Ennis seconded that the Board of Park Commissioners approve the
previously distributed consent agenda. Motion passed unanimously.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000.00
in the administrative account, $3,043.97 in the general fund. The Park District investment
summary is as follows: $484,928 in the BMO Harris Bank prime money market plus account,
$1,618,117 in the Evergreen Bank Group Cornerstone money market account and $5,191,521 in
the Illinois Park District Liquid Asset Fund and interest earnings of $920 in the Lemont Park
District GO Bond fund -Series 2020.

Comm. Savino moved and Comm. Bisesi seconded that the Board of Park Commissioners adopt the
following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE AMOUNT
13579 Altorfer Industries Inc. ‘ 1,701.00




13580
13581
13582
13583
13584
13585
13586
13587
13588
13589
13590
13591
13592
13593
13594
13595
13596
13597
13598
13599
13600
13601
13602
13603
13604
13605
13606

AYES:
NAYS:
ABSENT:

ATTEST:

American Solutions

Bob Ridings Inc.

Kelly Bozelka

Buck Brothers Inc.
CallOne

Care Program

City of Rolling Meadows

Collins Plumbing & Jetting Inc.

Creekside Printing

Dell Marketing LP

G&I Electric Company
Groot Inc.

Ice Builders, Inc.
Icemann Arena Services
Industrial Door Company
Jerry's Pro Shop
McGuinn Tree Care
NAPA of Palatine
NuToys Leisure Products
O'Brien Construction LLC
RMC Inc.

Rush Truck Center, Huntley
Sikich LLP

Tanknology Inc.

Three Blind Mice Logistics Inc.

Verizon Wireless
Warehouse Direct Workplace

Total General fund Checks for April 14, 2020

1,312.16
24,643.00
1,500.00
2,062.63
7,844.80
11,849.70
75,285.53
2,925.00
9,383.30
2,345.63
5,145.00
1,920.67
3,300.00
2,779.55
2,899.00
1,320.00
4,675.00
1,524.21
12,925.00
1,218.50
9,318.02
2,700.46
3,500.00
1,475.04
15,564.00
1,750.16
4,189.11

S 217,056.47

Presented the 14th day of April, 2020

Approved the 14th day of April, 2020

B CA,

Secfetary, Board of Park Commissioners

Motion was unanimously approved.

/
/

President, Board of PayCommissioners
(/

Supt. Klier reviewed the previously distributed first draft of the 2020/2021 Expense Budget
projections noting the current COVID 19 situation is not reflected in this budget and includes the
assumption we will have a May 1% opening; he advised a regular operating fund increase of 2.227%.



He further noted revenues will affect expenditures and we presently do not know positively when we
might be opening.

He noted Pilates’ first time expenditures and employees aging out onto our Health insurance plan.

There was discussion regarding absent and/or reduced revenues in the Recreation area (affiliate
groups, Care, preschool, gymnastics) for March and April.

Dir. Romejko advised that he and Supt. Klier have been charting and discussing losses in revenue.

There was discussion regarding deferring the budget. Supt. Klier advised that the budget does not
have to be adopted until the end of July, if we do not open in May we can adjust expenses accordingly
and will review and discuss in the next weeks. Supt. Klier noted we will be monitoring the revenues of
2020/2021 and may make budget adjustments prior to Board approval after discussing the changes
with the Board. We can move forward with a tentative expense budget, revisit it and adjust as
changes occur.

Regarding State funds coming in late, a worst case scenario budget and a safeguard plan in case COVID
19 has a fall resurgence, there was discussion of scaling back capital improvements and land
acquisitions.

There was discussion regarding the loss of program revenues into the Recreation Fund, user fees, part
time employee wages and decreasing expenses.

Dir. Romejko noted we will monitor whether Cook County bills go out on time or are delayed. He
updated the Board on OSLAD Grant #0520-2135 for Cardinal Drive Park; advised we have two years to
complete the project and will need to monitor finances for a final decision to proceed. There is the
possibility of filing for a grant extension.

There was discussion concerning how long before we need to make significant cuts, needing an
opening date to forecast revenues and estimating how many people might then turn out for
programming; how long we can continue without program revenues without major problems. Supt.
Klier reviewed finances as of March 31 and estimated a possible 50% future programming
participation rate.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Supt. McKenna updated the Board on the following items: Parks is currently getting ready for summer,
COVID 19 playground directives seem to be working as he has not seen any groups congregating or
participating in soccer or baseball activities; the Kimball Hill waterfall is up and running. Staff has been
washing windows and painting. Mowing will be starting, the backstop project and the Cardinal Drive
Playground plans have commenced and Plum Grove landscaping is moving forward — courtesy of the
Foundation, staff will be planting thirty five trees for screening purposes.

Comm. Cooley commented how nice the painted backstop fencing looked.

Comm. Bolash inquired when the Kimball Hill bathrooms would be open. Supt. McKenna advised that
we will probably not open bathrooms and there are limited port-a-potties as we are eliminating



surfaces/places where people may come in contact with COVID 19; the Board can discuss this and
advise any changes.

Comm. Meehan noted a Frishbee Golf complaint on the online Chatter site about retrieving the golf
disk without touching the chains. There was discussion if the course should remain as open public
space and how other Park Districts are handling these issues. Supt. McKenna felt it was beneficial for
the area to be open for people to get outside to relieve stress. He advised that he can remove the
chains if the Board would like. Dir. Romejko suggested signs for social distancing. Supt. McKenna
advised we will continue to monitor the area to be sure the equipment is used with safety in mind.
Comm. Cooley suggested participants should use hand sanitizer.

Recreation:

Supt. Cahill reported that Recreation staff has been working from home; they are posting videos for
free things to make at home and highlighted upcoming Earth Day activities. Staff will be meeting
tomorrow afternoon for fall catalog options.

There was discussion regarding Adult programming including adults twenty one and over, a variety of |
program suggestions and uncertainty about whether seniors would want younger adults to attend.

Regarding communications and keeping kids engaged with preschool, he discussed using the
Homeroom app with pictures and video sharing and the story telling series.

Discussion included, April and March refunds, noting that many refunds were a credit on account for
next school year where possible and CARE program possible refunds, noting that registration has
stopped; regarding the next catalog, we are trying to keep people engaged online with what they are
able to do from home without a high skill level or equipment. Supt. Cahill discussed some groups that
deliver supplies to people’s homes for projects and food supplies for campouts. He noted
unfortunately only three responded to the Easter theme activity. Geocaching on the walking paths
and in the parks was suggested as long as it wouldn’t encourage people to congregate. Supt. Cahill
discussed the Earth Day week home activities.

Ice Arenas:

Supt. Veller reported all Ice Arena programming is on hold. RMAHL is finished and we are continuing
to communicate with families via the website regarding what kids are doing at home; we are waiting
for an opening date and have discussed the logistics of reopening in a safe way. The ice show has been
pushed to the end of July and there was discussion on the logistics of holding the show within
gathering parameters. Costume refunds were discussed.

Policy:
None

REPORT OF OFFICERS

President — Comm. Cooley commented that the audio conference call was working well.

Vice President — Comm. Bolash commented that Dir. Romejko is doing a good job during first month.
Dir. Romejko remarked that it was a team effort and all staff should share the appreciation.
Treasurer — Comm. Savino seconded the comment from Comm. Bolash and stated that these are
times of strength and character of the Park District; she extended a thank you to all.
Secretary/Director — Dir. Romejko reported that the 2020 Gold Medal application was submitted.
Regarding communication, he referenced an email to Comm. Meehan where he copied the entire
Board on the reply so that all would receive the same information.




MATTERS FROM COMMISSIONERS

Comm. Ennis wished peace and rest to all and stated that she appreciated the communication. She
thanked all for working hard and commented on COVID 19 starting the first week of Dir. Romejko’s
employment.

Comm. Ford commented that she supported the previous comments.

Comm. Meehan commented that Rita has done a great job on Facebook posting activities and wished
all to stay safe.

Comm. Bisesi wished safety and health to all and reminded all to practice social distancing and wash
hands.

NEW BUSINESS

Dir. Romejko noted the uncertainties regarding opening the pool in the wake of COVID 19. In
reference to his previously distributed 2020 Summer Pool Season Memo, he advised that he had
already met virtually with JEM regarding contract adjustments and expected to discuss whether to
have a pool season at the April 28" meeting. He noted that NRPA has suggestions and tips available
and we are presently waiting for additional IDPH information concerning pool opening.

Referencing his previously distributed COVID 19 Full Time Staff Options Memo, Dir. Romejko reviewed
the various staffing options. Discussion included six options to consider for the April 20-May 3 period.
Presently (April 6-19) most full time staff are utilizing a work from home and accrued benefit
combination, with the exception of Parks who are able to work on site with social distancing and hand
washing protocols. Dir. Romejko recommended option B for the next two week period. It was noted
that some Ice Arena staff have been working with Parks on maintenance projects and that staff from
other departments who are not able to work from home could work with Parks to complete deferred
maintenance, i.e. painting, mowing etc. to supplement their hours. After discussion and a straw poll
Commissioners agreed to continue option A which is currently being used, for the next two week time
period of April 20 — May 3.

EXECUTIVE SESSION
None

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Regular Board Meeting April 28, 2020 7:30 PM
Regular Board Meeting May 12, 2020 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date, Comm. Bisesi moved,
seconded by Comm. Bolash to adjourn the regular meeting at 9:16 PM. Motion was unanimously
approved by those present.



AYES:
NAYS:
ABSENT:

ATTEST:
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Secretary, Board o? Park Commissioners

Presented this 28th day of April, 2020

Approved this 28th day of April, 2020

At ol

Pré/sident: Board of Pdrk Commissioners



