Minutes of a Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park
District,ZOOM meeting Call In: 312-626-6799, ID: 924 3832 2029, Password 0157297, April 28, 2020.

The meeting was called to order by President Cooley at 7:32 PM. After the pledge of allegiance, the roll

was taken.

COMMISSIONERS PRESENT

Bill Cooley, President

Liz Bolash, Vice President
Christine Savino, Treasurer

Donna Bisesi, Commissioner
Stephanie Ennis, Commissioner
Emily Ford, Commissioner
Kimberley Meehan, Commissioner

ALSO PRESENT
No virtual attendance

SPECIAL BOARD ACTION

None

RECOGNITION OF VISITORS

None

APPPROVAL OF MINUTES

STAFF PRESENT

Kevin Romejko, Executive Director
Tim Klier, Supt. of Finance

Conor Cahill, Supt. of Recreation
Brian McKenna, Supt. of Parks
Bob Veller, Supt. of ice Arenas
Connie Kubik, Recording Secretary

Comm. Meehan moved and Comm. Bolash seconded that the Board of Park Commissioners approve
the Minutes of the Virtual Regular Meeting of April 14, 2020.The motion passed unanimously.

FINANCE

Comm. Savino moved and Comm. Meehan seconded that the Board of Park Commissioners adopt the
following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE AMOUNT
13607 Arthur Clesen Inc. 3,063.20
13608 CallOne 6,380.23
13609 Care Program 7,492.19
13610  Collins Plumbing & Jetting Inc. 5,960.00
13611 Compass Minerals America Inc. 9,905.94
13612 Constellation New Energy 4,222.16
13613 Grainger 1,088.24
13614 Harris Computer Systems 5,005.62




13615 Hitchcock Design Inc. 1,673.75

13616  JC Licht LLC. 1,061.67
13617 Nicor Gas 2,259.81
13618 Northwest Special Recreation Assoc. 66,314.38
13619 Park Dist. Risk Management 90,738.87
13620 RMC Inc. 13,099.49
13621  Warehouse Direct Workplace 4,139.10

Total General fund Checks for April 28, 2020 S 222,404.65

Presented the 28th day of April, 2020
AYES:
NAYS:
ABSENT: Approved the 28th day of April, 2020

President, Board rk Commissioners
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Secretary, B‘/oard of Park Commissioners

Motion was unanimously approved.

Comm. Savino moved, seconded by Comm. Meehan that the Board of Park Commissioners waive the
reading of the Transfer of Interest Resolution.

Comm. Savino moved, seconded by Comm. Ford that the Board of Park Commissioners approve a
Resolution for the Transfer of the Interest Earned from the Recreation Fund, the Bond & Interest
Fund, the Auditing Fund, the Paving and Lighting Fund, the Special Recreation Fund and the Working
Cash Fund to the General Corporate Fund. Supt. Klier discussed the interest earned and transferred
last fiscal year.

Supt. Klier reviewed the previously distributed Capital Improvements Fund Recap for 2019/2020 fiscal
year and the tentative Capital Improvements identified for the 2020/2021 fiscal year. He noted
revenue adjustments for 2019/2020, completed and open capital improvements. There was
discussion regarding Miscellaneous Park Improvement funds for unexpected items.

Dir. Romejko noted we do not yet have a signed agreement with IDNR for the Cardinal Drive
Playground OSLAD Grant Award.

Supt. Klier advised the Tentative Budget and Appropriations Ordinance has been posted on our
website and at our Administrative Office for public viewing since April 24™; two public hearings will be
scheduled for May and the District has until July 31%* to adopt the Ordinance. There was discussion
concerning final adoption of the budget, possibly postponing the budget and potential adjustments to
expenses and revenues. Supt. Klier reviewed the process leading up to budget adoption.

Supt. Klier noted Sikich was on site in March to begin their preliminary fieldwork and are scheduled to
return in July.



COMMITTEE/STAFF REPORTS

Building and Grounds:

Supt. McKenna updated the Board regarding the Cardinal Drive Playground project. He discussed the
existing flood plain area, a preliminary letter from MWRD regarding the project and advised an RFP
was sent to three playground vendors for design and layout concepts. He advised a public meeting
would be the next step. There was discussion regarding playground equipment selection, the location
of the route to the pickleball courts and obtaining contractor pricing during this slow time. Staff
advised that we cannot move forward as we do not have a signed OSLAD agreement yet. There was a
suggestion regarding moving forward with demo at the location. Staff advised that it could be unsafe
and generate resident complaints to leave the area vacant for an unknown period of time.

Supt. McKenna reported concrete work at Plum Grove is finishing up and other than kids breaking into
the Skate Park he has not noted any unusual gathering or activity throughout the Parks.

Recreation:

Comm. Ennis

. Supt. Cahill reported that he met with Supervisors Miletic, Wilford and Walsh regarding camps and
advised they discussed ideas and logistics for a possible new version of camps; he noted camp content
will be dependent upon June 1% protocols, the postponement of April/ May payments and discussed
unknown factors and safety precautions. He discussed a variety of no cost virtual programming ideas
and the new fee based #RecreateAtHome virtual series to begin on May 4™. There was topic
discussion.

Ice Arenas:

Supt. Veller reported that the Ice Show had been cancelled rather than pushing it out to a later date;
Renegades Spring Hockey was also cancelled. He advised he brainstormed with Supervisor Charnota
about ice camps and plans for possible Ice Arena reopening.

Policy:
None

COVID-19 UPDATE

Dir. Romejko advised that our Governor had announced a continuation of the stay-at-home order
through May 30™. All District facilities, playgrounds, pavilions and hard surfaces remain closed to
public use and all in-person programs and events are suspended through May 30%.

Regarding the pool, he advised there has been no official guidelines issued for pool openings and the
same unanswered questions remain. He referenced an IAPD/IDPH webinar this Thursday that may
provide some direction. Discussion included the logistics of social distancing at a pool, current and
future JEM contracts, possibly opening the Splash Pad only and/or cancelling the 2020 pool season. It
was requested that we wait to see what guidance the IAPD/IDPH webinar might provide prior to a
final decision; Dir. Romejko would advise the Board after the webinar.

Regarding annual performance reviews and applicable wage increases, Dir. Romejko advised that due
to the negative impact of COVID-19 a wage increase freeze is fiscally responsible. There was topic
discussion and a consensus to initiate a wage increase freeze effective immediately.

Dir. Romejko reviewed the various staffing options in his previously distributed COVID 19 Full Time
Staff Options Memo. Discussion included seven options to consider for the May 4-May 17 period.




Presently (April 20-May 3) most full time staff are utilizing a work from home and accrued benefit
combination with the exception of Parks who is working full time on site; some Ice Arena staff are
working on site cross departmentally. All are utilizing social distancing, face coverings and hand
washing protocols. He requested Board feedback to continue as is or reduce work hours versus
benefit usage. There was discussion regarding current revenue shortfall, employees which interfaced
with the public and the possibility of reducing those positions and/or using those employees as
alternates in the Parks Department or on special projects. Each Superintendent was asked to discuss
the management and status of their employee’s hours. After discussion it was suggested that each
Superintendent create a list of deferred project items; upon project completion post weekly updates
with pictures on our website of what we are doing during COVID-19.

President Cooley summarized that we continue option A which is currently being used, for the next
two week time period of May 4-May 17 and revisit the issue at the May 12" meeting.

REPORT OF OFFICERS

President — None

Vice President — None

Treasurer — None

Secretary/Director — Dir. Romejko reminded the Board to file their Statement of Economic Interest
forms and shared a thank you letter from Northwest Community Hospital for our donation of PPE.
Attorney - None

MATTERS FROM COMMISSIONERS

Comm. Ennis inquired if the District co-signed a letter NRPA plans to send to federal leaders on behalf
of special districts urging funding assistance for local governments. Dir. Romejko advised we had done
so on behalf of the Park District.

Comm. Ennis inquired about a missing pipe cap at Cardinal Drive Park. Supt. McKenna advised that he
had received an email and is preparing to have the pipe cap installed.

Comm. Bolash commented that Kimball Hill pond looks great.

Comm. Bisesi commented that she received a phone call about the outdoor bathrooms opening and
disc golf play. She advised she relayed the information from the April 28" meeting. Dir. Romejko and
Supt. McKenna confirmed there have been no changes. She thanked Supt. McKenna and his team for
making face coverings for the Park District and CORM Public Works, then complimented Supt. Cahill
on our electronic programming.

Comm. Savino issued a thank you to all for keeping it together every day.

Comm. Cooley inquired about the construction process of the face coverings. Supt. McKenna
described the process they used to make the washable, reusable face coverings.

NEW BUSINESS
None

EXECUTIVE SESSION
None




EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Regular Board Meeting May 12, 2020 7:30 PM
Annual Board Meeting May 26, 2020 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date, Comm. Bisesi moved,
seconded by Comm. Meehan to adjourn the regular meeting at 9:39 PM. Motion was unanimously
approved by those present.

Presented this 12th day of May, 2020
AYES:
NAYS:

ABSENT:
Approved this 12th day of May, 2020

BY

President, Board of Park Commissioners

Secretary, Board of Ig'érk Commissioners





