Rolling Meadows Park District
Park Board of Commissioners
Regular Board Meeting Agenda

ZOOM Meeting Call In: 312-626-6799
ZOOM Meeting ID: 884 4838 6501; Passcode: 774128
April 27 2021

7:30 P.M.

It is the mission of the Rolling Meadows Park District to provide opportunities for individual

VI.
VII.

VI,

growth and community connections through parks and recreation.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

SPECIAL BOARD ACTION

RECOGNITION OF VISITORS

APPROVAL OF MINUTES from the Board Meeting of April 13, 2021
FINANCE — (Comm. Meehan)

A. Resolution to Approve the Bills Charged to the General Fund

B. Resolution to Approve the Transfer of Interest Earned in the Recreation Fund,
the Bond & Interest Fund, the Auditing Fund, the Paving & Lighting Fund, the
Special Recreation Fund and the Working Cash Fund in Fiscal Year 2020-2021 to
the General Corporate Fund

C. Draft of FY2021-22 Budget — Capital Improvements

D. Tentative 2021-22 Budget and Appropriation Ordinance

E. Superintendent of Finance and IT Report

COMMITTEE / STAFF REPORTS

A. Buildings & Grounds — (Comm. Ennis)
1. Superintendent of Parks Report
B. Recreation — (Comm. Ford)
1. Superintendent of Recreation Report
2. Superintendent of Ice Arenas Report
C. Policy — (Comm. Bisesi)
D. Human Resources
1. Manager of Human Resources & Employee Engagement Report



IX. REPORT OF OFFICERS

A. President

Vice President

Treasurer

Secretary / Executive Director

moonOw

Attorney

X. MATTERS FROM COMMISSIONERS
XI. NEW BUSINESS
XIl. EXECUTIVE SESSION

A. Appointment, employment, compensation, discipline, performance or dismissal
of specific employees, specific individuals who serve as independent contractors
in a park, recreational, or educational setting, or specific volunteers, pursuant to
51LCS 120/2 Sec. 2(c)(1) of the Open Meetings Act.

X, EXECUTIVE SESSION ACTION
XIV.  SCHEDULE OF MEETINGS

Board Meeting May 11, 2021 7:30 PM
Annual Meeting May 25, 2021 7:30 PM

XV. ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the
Park District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm.
Telephone, 847-818-3200 x 1111 or email kromejko@rmparks.org . Notice should be given 48 hours in advance.

Requests for a qualified interpreter generally requires 5 days advance notice.


mailto:kromejko@rmparks.org

Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park
District, REMOTE MEETING VIA ZOOM. Call in: 312-626-6799, ID: 823 5049 4313, Passcode: 256855, on
April 13, 2021.

President Bolash called the meeting to order at 7:30 PM. After the pledge of allegiance the roll was
taken.

COMMISSIONERS PRESENT

Liz Bolash, President

Christine Savino, Vice President
Kimberley Meehan, Treasurer
Donna Bisesi, Commissioner
Bill Cooley, Commissioner
Stephanie Ennis, Commissioner
Emily Ford, Commissioner

STAFF PRESENT

Kevin Romejko, Executive Director

Tim Klier, Supt. of Finance

Conor Cahill, Supt. of Recreation

Brian McKenna, Supt. of Parks*

Dominic Calderisi, Safety Coordinator & Project Manager

Alison Reicher, Mgr. of Human Resources & Employee Engagement
Connie Kubik, Recording Secretary

Bob Veller, Supt. of Ice Arenas

*Supt. McKenna entered the meeting at 7:34 PM

NOTICE

President Bolash declared due to COVID 19 concerns tonight’s Board meeting shall be conducted via
audio and video Zoom platform and in accordance with SB 2135, Executive Director Romejko was
participating in the meeting from the regular meeting location, Park Central, 3000 Central Road. There
were no members of the public present at the Park Central location. To ensure all discussion, testimony
and votes could be heard, President Bolash confirmed each member of the Board was able to hear her
by roll call response as follows:

Ayes: Bisesi, Cooley, Ennis, Ford, Meehan, Savino
Nays: None
Absent: None

VISITORS
No physical visitors in attendance at Park Central,
Zoom virtual attendance: Mark and Cami Thomas

SPECIAL BOARD ACTION
None

RECOGNITION OF VISITORS
None




President Bolash welcomed Mark and Cami Thomas to the meeting and reviewed District public
participation guidelines for addressing the Board. She inquired about their discussion topic and thanked
them for bringing their concerns to our meeting. Cami Thomas stated she felt pool entry prices for the
upcoming season are too high. There was discussion regarding the current IDPH pool capacity
restrictions and daily fees and passes for timed admission. Discussion included comparison of length of
timed reservations to other Districts, Rolling Meadows median income comparison to surrounding
suburbs, quarter hour pricing comparison to neighboring Districts, increasing fees for non-residents,
potential short term punch card passes, annual pass purchases impacted by timed restrictions and
offering weekly rotating special/dynamic pricing days. The online reservation system logistics were
discussed. It was noted for 2021 the pool is opening one hour earlier than during the 2019 season to
accommodate the timed reservation periods and if IDPH COVID restrictions are removed or relaxed a
half season pool pass could be considered. Dir. Romejko and President Bolash thanked the Thomas’s for
bringing the topic to the Board for discussion and advised all Park Districts are struggling with creative
solutions relating to the difficulties COVID restrictions incur.

The Thomas’s exited the meeting at 8:14 PM
CONSENT AGENDA

Comm. Meehan moved and Comm. Cooley seconded the Board of Park Commissioners approve the
previously distributed consent agenda as submitted. Motion passed by a roll call vote as follows:

Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Meehan, Savino
Nays: None
Absent: None

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000.00 in the
administrative account, $80,023.05 in the general fund. The Park District investment summary is as
follows: $3,219,367 in the BMO Harris Bank prime money market plus account, $3,379,271 in the
Evergreen Bank Group Cornerstone money market account and $1,720,058 in the Illinois Park District
Liquid Asset Fund and $1,085,000 in the GO Bond fund-Series 2020 and 2021 portfolio, which includes
issues for the City of Marion, Illinois and Lemont Park District.

Comm. Meehan moved and Comm. Savino seconded the Board of Park Commissioners adopt the
following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT
13869 Amateur Hockey 11,892.00
13870  Altorfer Industries Inc. 3,566.68
13871  Care Program 3,943.65
13872  City of Rolling Meadows 4,436.38



13873
13874
13875
13876
13877
13878
13879
13880
13881
13882
13883
13884
13885
13886
13887
13888

AYES:
NAYS:
ABSENT:

Constellation New Energy
Deere & Company

Dell Marketing LP

Durabilt Fence LLC

Excalibur Technology Corp.
GFL Environmental Inc.
Groot Inc.

Hitchcock Design Inc.

Olivia Hrobsky

Olsen Tuckpointing Company
Park District Risk Management
RMC Mechanical Services
Service Sanitation Inc.

Sikich LLP

Vans Enterprises Ltd.

Verizon Wireless

Total General fund Checks for April 13th, 2021

5,527.57
15,736.96
3,124.56
17,749.99
4,087.85
1,102.74
1,920.67
1,299.26
1,300.00
6,175.00
79,676.05
2,403.50
1,714.83
3,250.00
1,125.00
1,365.64

S 171,398.33

Presented the 13th day of April, 2021

Approved the 13th day of April, 2021

ATTEST: Secretary, Board of Park Commissioners

Motion was approved by a roll call vote as follows:

Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Meehan, Savino

Nays: None

Absent: None

President, Board of Park Commissioners

Supt. Klier reviewed the previously distributed first draft of the FY2021/2022 Expense Budget noting
increased revenue will affect the expenditure budget. Adjustments have been made to reflect increased
revenue from Summer Camp, Preschool, R.E.C. (formerly CARE) and Hockey registration. He reviewed
each fund and advised he will continue to analyze any significant surge in registration and make
adjustments accordingly. There were questions concerning increases to professional services and
gymnastics program supplies.

COMMITTEE/STAFF REPORTS

Building and Grounds:



Supt. McKenna discussed his previously distributed board summary regarding the bids received on April
1t for fencing and synthetic turf associated with the Cardinal Drive Park Inclusive Playground Project.
There was topic discussion.

Comm. Ennis moved the Board of Park Commissioners approve the bid from Peerless Fence, of West
Chicago, ILin the amount of $51,476.00 for fencing and the synthetic turf bid from Perfect Turf, of Rolling
Meadows, IL in the amount of $77,850.00. Motion seconded by Comm. Bisesi and passed by a roll call
vote as follows:

Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Meehan, Savino
Nays: None
Absent: None

Recreation:

Dir. Romejko discussed his previously distributed board summary regarding the approval of an
Intergovernmental License Agreement for the Operation of a Before and After school R.E.C. Program
with Community Consolidate School District 15 (CCSD15) and the revisions made by Attorney Tabis.
There was topic discussion.

Comm. Ennis moved the Board of Park Commissioners approve the revised Intergovernmental License
Agreement between Community Consolidated School District 15 and Rolling Meadows Park District for
Operation of a Before and After School R.E.C. Program. Motion seconded by Comm. Cooley and passed
by a roll call vote as follows:

Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Meehan, Savino
Nays: None
Absent: None

Ice Arenas:
None

Policy:
None

REPORT OF OFFICERS.

President — Comm. Bolash thanked all for sharing their communications and correspondence amongst
the Board.

Vice President — Comm. Savino commended Comm. Bolash for being careful and considerate in her
responses/correspondence.

Treasurer — None

Secretary/Director—Dir. Romejko wanted to keep the Board apprised of a permit denial for a large group
gathering at the pavilion in Kimball Hill Park, which requested music and amplified sound. He discussed
why we were unable to permit the event.

Attorney — None

MATTERS FROM COMMISSIONERS

Comm. Ennis complimented the bird houses installed along the creek. Staff discussed the sanctuary
birdhouse project orchestrated by the Senior Center woodshop members and Recreation staff. She
advised Alderman Vinezeano suggested having a mural painted beneath the Kirchoff Road underpass.
Staff advised the bridge property is owned by the City of Rolling Meadows.




Comm. Cooley inquired about the size of the food portion for the BBQ on Wheels meal respective to the
$27 price. Supt. Cahill was not sure if it was an individual size meal and noted there were multiple meat
options available. He did not think it was a family size meal but would check and advise.

Comm. Bisesi commended the Parks staff on the McKenzie Field backstop renovations. She
complimented the new tribute bench/bike repair station and the bird house sanctuary projects installed
along the creek.

NEW BUSINESS
None

EXECUTIVE SESSION

President Bolash requested a motion to close the public portion of the meeting and convene in executive
session pursuant to Illinois State Statute 5ILCS 120/2 (c) (1) of the Open Meetings Act for discussion
regarding appointment, employment, compensation, discipline, performance or dismissal of specific
employees, specific individuals who serve as independent contractors in a park, recreational, or
educational setting, or specific volunteers. Comm. Meehan moved and Comm. Ennis seconded the
motion which was approved by a roll call vote as follows:

Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Meehan, Savino
Nays: None
Absent: None

Commissioners entered executive session at 8:51PM.

Comm. Savino moved and Comm. Bisesi seconded a motion for the Board of Park Commissioners to
return to regular session at 10:53 PM. Motion was approved by a roll call vote as follows:

Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Meehan, Savino
Nays: None
Absent: None

EXECUTIVE SESSION ACTION
President Bolash reported the Board met in executive session for discussion regarding performance and
compensation of a specific employee of the District. There was no action at this time.

SCHEDULE OF MEETINGS

Regular Board Meeting April 27, 2021 7:30 PM
Regular Board Meeting May 11, 2021 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Meehan moved to
adjourn the regular meeting. Comm. Ford seconded the motion at 10:54 PM. Motion was approved by
a roll call vote as follows:

Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Meehan, Savino
Nays: None
Absent: None



Presented this 27th day of April, 2021

Approved this 27th day of April, 2021

President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT
13889 Altorfer Industries Inc. 3,355.00
13890 Bergman Trucking 6,621.25
13891 CallOne 2,041.02
13892 Care Program 3,942.91
13893 City of Rolling Meadows 91,619.69
13894 Creekside Printing 1,099.55
13895 D&J Landscape Inc. 36,766.14
13896 G&lI Electric Co. 1,720.00
13897 Menards 1,132.61
13898 NAPA of Palatine 1,127.07
13899 Nicor Gas 2,100.69
13900 NWSRA 69,052.04
13901 Richmond Fisheries 1,575.00
13902 RMC Mechanical Services 2,969.31
13903 Felicien Sirois 1,350.00
13904 Warehouse Direct Workplace 2,503.00
13905 IDNR/Office of Water Resources 1,100.00

Total General fund Checks for April 27th, 2021 S 230,075.28
Presented the 27th day of April, 2021
AYES:
NAYS: Approved the 27th day of April, 2021
ABSENT:
President, Board of Park Commissioners
ATTEST: Secretary, Board of Park Commissioners



General Fund Detail

4/27/2021

CHECK # PAYEE Description GL Account # Amount CHK TOTALS
13889 |Althorfer Industries Inc Equipment rentals-Card Dr Pk 01-02-6224 $3,355.00 3,355.00
13890 |Bergman Trucking Spoils out-Card Dr Pk 01-02-6224 $6,621.25 6,621.25
13891 |CallOne Phone service 02-01-6312 $1,465.61

Phone service 02-05-6514 $575.41 2,041.02
13892 |Care Program Program expenses 02-07-7230 $3,942.91 3,942.91
13893 |City of Rolling Meadows JM: parking lot paving, HVAC replace- 15-00-6530 $91,619.69 91,619.69
ments, floor refinishing
13894  |Creekside Printing Printing QR postcards 02-01-6313 $1,099.55 1,099.55
13895 |D&J Landscape Inc. PGP C/0O & final payout 15-00-6530 $7,284.72
PGP retentation LY 15-00-2021 $29,481.42 36,766.14
13896 |G&l Electric Co. LED fixtures installed 02-05-6512 $1,470.00
Service pool pumps 02-04-6614 $250.00 1,720.00
13897 |Menards Hardware/propane 01-02-6223 $58.64
Hardware 02-05-6512 $1,073.97 1,132.61
13898 NAPA of Palatine Vehicle supplies 01-02-6211 $1,127.07 1,127.07
13899 Nicor Gas Gas service 02-05-6514 $1,230.02
Gas service 02-01-6312 $642.90
Gas service 01-02-6214 $227.77 2,100.69
13900 |NWSRA District assessment 2021 08-00-6640 $46,034.70
District assessment 2021 08-00-1500 $23,017.34 69,052.04
13901 |Richmond Fisheries Fish for pond 01-02-6222 $1,575.00 1,575.00
13902 |RMC Mechanical Services Service call/tower motor deposit 02-05-6522 $2,969.31 2,969.31
13903 |Felicien Sirois Refund 02-02-2025 $1,350.00 1,350.00
13904 |Warehouse Direct Workplace Custodial supplies 02-01-6321 $2,503.00 2,503.00
13905 |IDNR/Office of Water Resources Application fee-Card Dr Pk 01-01-6012 $1,100.00 1,100.00
Totals: $230,075.28 | $230,075.28




A RESOLUTION TO APPROVE THE TRANSFER OF INTEREST EARNED IN
THE RECREATION FUND, THE BOND & INTEREST FUND,
THE AUDITING FUND, THE PAVING & LIGHTING FUND, THE SPECIAL
RECREATION FUND AND THE WORKING CASH FUND
IN FISCAL YEAR 2020-2021
TO THE GENERAL CORPORATE FUND

WHEREAS, the Board of Park Commissioners (the “Board”) of the Rolling Meadows Park
District (“District”), under section 70 ILCS 1205/8-8a of the Park District code, may transfer the interest
earned on any of its moneys of the District into the fund of the District that is most in need of the interest.

WHEREAS, the District had interest earnings in the Recreation Fund during its current fiscal
year,

WHEREAS, the District had interest earnings in the Bond & Interest Fund during its current fiscal
year,

WHEREAS, the District had interest earnings in the Auditing Fund during its current fiscal year,

WHEREAS, the District had interest earnings in the Paving & Lighting Fund during its current
fiscal year,

WHEREAS, the District had interest earnings in the Special Recreation Fund during its current
fiscal year,

WHEREAS, the District had interest earnings in the Working Cash Fund during its current fiscal
year,

THEREFORE, BE IT FURTHER RESOLVED that at fiscal year-end, these amounts be
transferred to General Corporate Fund.

Presented the 27" day of April, 2021

AYES:
NAYES:
ABSENT:
Approved the 27" day of April, 2021
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners
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Section lll - Capital Improvements



CAPITAL IMPROVEMENTS FUND - RECAP - FY2020-2021

Beginning Fund Balance - 04/30/2020

2020 - 21 Revenue/Adjustments:
2021 G.O. Bond Proceeds (net of issuance costs)
OSLAD Grant - Cardinal Drive Park (partial)
Interest Income
NWSRA - Handicapped Reimbursement

sub-total - Revenue

2020 - 21 Capital Projects:
Facility/Site Improvement and Repairs:
Kimball Hill Park - Backstop Fencing/Dugout - KH #1
Kimball Hill Park - Backstop Fencing/Dugout/1st base - KH #2
South Salk Park - Backstop Fencing/Dugout - McKenzie
Plum Grove - Landscaping
Campbell Street Parking - partial
Plum Grove Park - Exterior Doors & Sidelights
Community Center - Fire Alarm System - Final
Park Central - Quartz Counters - Banquet Hall
Park Central - Vinal Plank Flooring - Banquet Hall

Joint Maintenance - Parking Lot / RMPD Share

Joint Maintenance - HVAC Replacements / RMPD Share
Joint Maintenance - HVAC Replacements / RMPD Share
Joint Maintenance - HVAC Mechanical / RMPD Share
Joint Maintenance - HVAC Replacements / RMPD - 100%
Joint Maintenance - Flooring / RMPD - 100%

sub-total - Facility

Equipment Replacement and Repairs:
2022 Ford F350 Truck - Parks - ordered (est delivery June'21)

sub-total - Equipment

Projected Fund Balance @ 04/30/21

Capital Improvements - Funded from other Funds
John Deere Z-Trak Motor - Parks - General Fund
John Deere Z-Trak Motor - Parks - General Fund
Reinders Field Edger/Blade - Parks - General Fund
Sand Edger & Accessories - Parks - General Fund
21 Trees - Various Parks - General Fund

Floor Scrubber - Park Central - Recreation Fund
Technology Equipment - Computers - Recreation Fund

$2,787,727.43

2,418,000.00

156,300.00
11,000.00
50,000.00

(10,510.00)
(12,610.00)
(17,750.00)
(45,105.00)
(17,000.00)
(15,800.00)
(18,496.00)

(9,894.00)
(17,015.00)

(39,719.47)
(9,650.22)
(15,170.46)
(4,158.54)
(4,575.00)
(18,346.00)

$5,167,227.74

(estimate)
(pending)
2,635,300.00

(91,619.69)

-255,799.69

0.00

(7,688.00)
(8,049.00)
(4,924.00)
(1,113.00)
(6,092.00)

(3,985.00)
(7,172.00)



CAPITAL IMPROVEMENTS FUND - RECAP - FY2020-2021

Technology Equipment - Paycom Kiosks - CC - Recreation Fund
Lanier B&W Copier - SC - Recration Fund

Ice Resurfacer - Laser Receiver - Olympia - Recreation Fund
Skate Sharpening Wheel - WM - Recreation Fund

HeartStation Defibrilator - Liability Fund
Fire Alarm System - FINAL - CC - Liability Fund
Thor Guard Lightning Prediction System - Kimball Hill (pending)

Campbell Street Parking - Paving & Lighting Fund
Total Improvements - Other Funds

Open Projects

FY2022 Capital Projects

FY2023 Capital Projects

FY2024 Capital Projects
Committed - Property Acquisition
Total - Open Projects

(1,095.00)
(8,900.00)
(3,184.00)

(524.00)

(970.00)
(2,055.00)
(11,500.00)

(40,213.00)

2,250,000.00
1,700,000.00
700,000.00
500,000.00

-107,464.00

$ 5,150,000.00




CAPITAL IMPROVEMENTS FUND - FY2021-2022

PARK IMPROVEMENTS

Location

Florey Park
Florey Park
Cardinal Drive Park
Waverly Park
Waverly Park
Waverly Park
Florey Park
Florey Park
Florey/Countryside Park
Countryside Park
Countryside Park
Sunset Park
Kimball Hill Park
Various Parks
Various Parks
Various Parks

Replacement Park Improvements

TOTAL

FACILITY IMPROVEMENTS & REPAIRS

Location
Plum Grove
Plum Grove
Plum Grove
Plum Grove

Sports Complex
Community Center
Community Center

West Meadows

West Meadows

Park Central
Joint Maintenance
Joint Maintenance
HVAC Mechanical Improvements
TOTAL

VEHICLE REPLACEMENT

Location
Parks / Joint Maintenance
Parks / Joint Maintenance

TOTAL

Description
Walking Path - Playground to

Water Tower
Mileage Markers & Kiosks
Playground Redevelopment
Backstops
Electronic Table
Walking / Bike Path
Marquee Signage
Volleyball Court Improvements
Tennis Court Coating
Fence along Euclid
Playground Equipment
Off Street Parking - 50%
Concrete Replacement - Pavilion
Tree Removal/Replacement
Dumor Park Benches
Bike Repair Stations
Various

Description
Rear Deck Entrance Doors

Patio Furniture
Audible/Visual Alarms
Sound System
Underground Storage Tank (UST)
Flooring Replacement/Hallways
Paint Exterior Facility/Siding
Roof Replacement 1/3
Dehumidifier Replacement
Roof Replacement
Old PW Repairs
Berdnick - Parking Lot
Various

Description
Parks Vehicle

Parks Vehicle

Amount

S 10,000
15,000
625,000
20,000
10,000
50,000
5,000
5,000
20,000
25,000
160,000
35,000
30,000
10,000
10,000
5,000
15,000

$ 1,050,000

Amount

S 20,000
20,000
13,000
15,000
85,000
100,000
22,000
350,000
250,000
515,000
10,000
90,000
35,000

$ 1,525,000

Amount
S 55,000
40,000

S 95,000

2021 GO Bonds
2021 GO Bonds
2019 GO Bonds/OSLAD
General Fund
General Fund
2021 GO Bonds
General Fund
General Fund
2019 GO Bonds
2021 GO Bonds
2019 GO Bonds
2021 GO Bonds
2021 GO Bonds
General Fund
General Fund
General Fund
2021 GO Bonds

2019 GO Bonds
2019 GO Bonds
2021 GO Bonds
2021 GO Bonds
2021 GO Bonds
2019 GO Bonds
2021 GO Bonds
2021 GO Bonds
2021 GO Bonds
2021 GO Bonds / CDBG/NWSRA
2021 GO Bonds
2021 GO Bonds
2021 GO Bonds

2019 GO Bonds
2021 GO Bonds



CAPITAL IMPROVEMENTS FUND - FY2021-2022

EQUIPMENT REPLACEMENT & REPAIRS

Location
Parks
Various
Ice Arenas
General Recreation

Description
Misc Lawn Equipment

Misc Custodial Equipment
Misc Improvements
Misc Improvements

TECHNOLOGY REPLACEMENT/UPGRADES

Location
Various Buildings
Misc Departments

Park Central

TOTAL

LIABILITY PROJECTS
Location

Plum Grove Park
Various Parks
Nelson Sports Complex

TOTAL

PAVING & LIGHTING FUND
Location

Sunset Park
Various Parks

TOTAL

ADA COMPLIANCE PROJECTS
Location

Plum Grove Park
South Salk Park

TOTAL

Description
Network Improvements

Computer Replacement
Copier

Description
Audible/Visual Alarms

Lightening Detection Upgrades
Egress Gate

Description
Off Street Parking - 50%

Patching / Seal Coat

Description
Audible/Visual Alarms

Accessible Route/Ballfield

Amount
10,000
10,000
10,000
10,000

40,000

Amount
13,000
10,000
12,000

35,000

Amount
2,000
35,000
20,000

57,000

35,000
10,000

45,000
Amount
10,000

10,000

20,000

General Fund

Recreation Fund
Recreation Fund
Recreation Fund

General Fund
General/Rec Fund
Recreation Fund

Liability Fund
Liability Fund
Liability Fund

Paving Fund
Paving Fund

Handicapped Fund
Handicapped Fund



CAPITAL IMPROVEMENTS FUND - FY2021-2022

CAPITAL IMPROVEMENTS EXPENDITURE SUMMARY

Category
PARK IMPROVEMENTS

FACILITY IMPROVEMENTS & REPAIRS
VEHICLE REPLACEMENT

TOTAL CAPITAL PROJECTS FUND

LIABILITY PROJECTS
TOTAL LIABILITY FUND

PAVING PROJECTS
TOTAL PAVING & LIGHTING FUND

ADA COMPLIANCE PROJECTS
TOTAL HANDICAPPED FUND

GENERAL FUND PROIJECTS
RECREATION FUND PROJECTS
TOTAL PROJECTS - OPERATING FUNDS

Less:
OSLAD Grant Funding
CDBG Grant
NWSRA Reimbursement
TOTAL GRANT-FUNDING

GRAND TOTAL CAPITAL PROJECTS

EQUIPMENT REPLACEMENT & REPAIRS
TECHNOLOGY REPLACEMENT/UPGRADES

Possible
Possible

NET FUNDING - CAPITAL PROJECTS - ALL FUNDS

Amount
$ 985,000
1,525,000
95,000

$ 2,605,000

57,000

wn|Wn

57,000

45,000

wn|n

45,000

20,000

wn|n

20,000

S 88,000
52,000

$ 140,000

(156,000)
(200,000)
(100,000)

$ (456,000)

$2,867,000

$2,411,000




ROLLING MEADOWS PARK DISTRICT

TENTATIVE ANNUAL BUDGET AND APPROPRIATION ORDINANCE

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND
APPROPRIATION OF FUNDS NECESSARY TO DEFRAY ALL NECESSARY
EXPENSES AND LIABILITIES OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING MAY 1, 2021
AND ENDING APRIL 30, 2022 AND SPECIFYING THE OBJECTS AND PURPOSES
FOR WHICH SUCH APPROPRAITIONS ARE MADE, AND THE AMOUNT
APPROPRIATED FOR EACH OBJECT OR PURPOSE.

WHEREAS, the Board of Park Commissioners of the Rolling Meadows Park
District, Cook County, Illinois, caused to be prepared in tentative form a Budget and
Appropriation Ordinance, and the Secretary of the Board has made the same conveniently
available for public inspection for at least thirty (30) days prior to final action thereon: and

WHEREAS, a public hearing will be held as to such a Budget and Appropriation
Ordinance on the 11" day of May 2021 and notice of said hearing was given at least one
week prior thereto as required by law, and all other legal requirements have been complied
with;

NOW, THEREFORE, BE IT ORDAINED by the Board or Park Commissioners of
the Rolling Meadows Park District, Cook County, Illinois as follows:

SECTION 1. A sum of money in the total amount of Eleven Million, Five
Hundred Twenty Three Thousand Dollars, ($11,523,000.00), or as much thereof as may be
authorized by law, be and the same is hereby budgeted, and that the sum of money in the
total amount of Twelve Million, Six Hundred Seventy Five Thousand Three Hundred
Dollars, ($12,675,300.00), or as much thereof as may be authorized by law, be and the same
is hereby appropriated for the corporate purposes of the Rolling Meadows Park District, as
herein specified, for the fiscal year beginning May 1, 2021 and ending April 30, 2022

SECTION 2.



Rolling Meadows Park District

Tentative 2021-2022 Budget and Appropriation Ordinance

General Fund

Administration Department 2021/22 2021/22
Budget Appropriation
Salaries and Wages 300,000 330,000
Insurance and Benefits 165,000 181,500
Contractual Services 184,000 202,400
Repairs and Maintenance 17,000 18,700
Supplies and Commodities 5,500 6,050
Other - Dues & Fees 15,000 16,500
Transfers 0 0
Total Administration $686,500 $755,150
Parks Department 2021/22 2021/22
Budget Appropriation
Salaries and Wages 520,000 572,000
Repairs and Maintenance 95,000 104,500
Supplies and Commodities 155,000 170,500
Utilities 111,000 122,100
Capital Improvements 65,000 71,500
Other - Dues & Fees 17,500 19,250
Total Parks $963,500 $1,059,850
Total General Fund $1,650,000 $1,815,000
Recreation Fund
Recreation and Maintenance 2021/22 2021/22
Budget Appropriation
Salaries and Wages 1,020,000 1,122,000
Insurance and Benefits 445,000 489,500
Contractual Services 74,000 81,400
Repairs and Maintenance 85,000 93,500
Supplies and Commodities 70,000 77,000
Utilities 200,000 220,000
Other - Dues & Fees 16,000 17,600
Transfers 0 0
Total Recreation and Maintenance $1,910,000 $2,101,000




Rolling Meadows Park District
Tentative 2021-2022 Budget and Appropriation Ordinance

General Recreation Programs

Salaries and Wages
Contractual Services
Supplies and Commodities
Equipment
Other - Dues & Fees

Total General Recreation

Swimming Pool

Salaries and Wages

Contractual Services

Supplies and Commodities
Total Swimming Pool

Ice Arenas

Salaries and Wages
Contractual Services
Repairs and Maintenance
Supplies and Commodities
Utilities
Equipment
Other - Dues & Fees

Total Ice Arenas

R.E.C./C.A.R.E. Program

Salaries and Wages
Insurance and Benefits
Contractual Services
Supplies and Commodities
Other - Dues & Fees

Total C.A.R.E Program

Plum Grove Park

Salaries and Wages
Contractual Services
Repairs and Maintenance
Supplies and Commodities
Utilities

Total Plum Grove Park

Total Recreation Fund

2021/22 2021/22
Budget Appropriation
364,500 400,950
128,000 140,800
77,500 85,250
40,000 44,000
55,000 60,500
$665,000 $731,500
2021/22 2021/22
Budget Appropriation
15,000 16,500
155,500 171,050
19,500 21,450
$190,000 $209,000
2021/22 2021/22
Budget Appropriation
835,000 918,500
218,500 240,350
200,000 220,000
148,500 163,350
320,000 352,000
10,000 11,000
3,000 3,300
$1,735,000 $1,908,500
2021/22 2021/22
Budget Appropriation
371,500 408,650
500 550
43,000 47,300
12,000 13,200
0 0
$427,000 $469,700
2021/22 2021/22
Budget Appropriation
0 0
0 0
0 0
0 0
0 0
$0 $0
$4,927,000 $5,419,700




Rolling Meadows Park District
Tentative 2021-2022 Budget and Appropriation Ordinance

Non-Operating Funds

2021/22 2021/22
Budget Appropriation

Bond & Interest
Debt Service $1,217,000 $1,338,700
LLM.R.F.
Benefits $275,000 $302,500
Social Security / Medicare
Benefits $255,000 $280,500
Insurance
Salaries and Wages 16,300 17,930
Contractual Services 165,700 182,270
Supplies and Commodities 6,000 6,600
Safety Equipment 16,000 17,600
Other - Dues & Fees 1,000 1,100
Total Insurance Fund $205,000 $225,500
Audit
Contractual Services $24,000 $26,400
Paving & Lighting
Repairs and Maintenance 5,000 5,500
Supplies and Commodities 5,000 5,500
Capital Improvements 35,000 38,500
Total Paving & Lighting Fund $45,000 $49,500
Handicapped
Professional Services 10,000 11,000
Supplies & Commodities 10,000 11,000
Capital Improvements 145,000 159,500
Dues & Fees 155,000 170,500
Total Handicapped Fund $320,000 $352,000
Total Non-Operating Funds $2,341,000 $2,575,100
Capital Projects Fund
Professional Services 100,000 110,000
Capital Improvements 2,505,000 2,755,500
Total Capital Projects Fund $2,605,000 $2,865,500

Total Operating Funds /

Non-Operating Funds $11,523,000 $12,675,300




Rollin ROLLING MEADOWS PARK DISTRICT
g ADMINISTRATIVE DEPARTMENT

Meadows

To: Kevin Romejko, Executive Director
Pa rk DlSt”Ct From: Tim Klier, Superintendent of Finance

Subject: March Monthly Update

Date: April 21, 2021

Property Taxes

During the month of March, the District received property tax distributions of ($157) for the 2019 real estate
tax year and distributions totaling $1,728,281 for the 2020 tax year. The District now stands at receiving 98.67%
for the 2019 real estate taxes and at 45.60% for the 2020 real estate taxes. Additionally, personal property
replacement tax collections increased to 80.39% of budget, after a distribution of $5,408 was received.

2021-2022 Budget

Revenue projections were presented to the Commissioners at the March 9*" meeting. The first draft of the
expenditure projections were presented for consideration at the April 13™" meeting. Capital projects will be
presented at the April 279, 2021 meeting. The tentative 2022 Budget and Appropriation Ordinance has been on
display for public inspection since April 21°, when it was posted on the website along with a copy for viewing
at the Districts Administrative Office.

Two public hearing will be scheduled for both meetings in May. By law, the tentative budget must be on public
display for no less than 30 days. The District has until the end of the first quarter, July 31 of each fiscal year,
to adopt the annual Budget and Appropriation Ordinance. This year, the final adoption is scheduled for May
25% 2021,

2021 Audit

On March 17", the District’s auditing firm, Sikich, began their preliminary fieldwork, virtually. Ten month
financial reports along with supporting documents were uploaded on their portal. Several times during the
day, we communicated by telephone or via Microsoft Teams, allowing us to share screens and documents. A
large portion of the next two months will be spent preparing documents for the audit process and updating
the district’s fixed assets. The auditors are scheduled to be both virtual and on site for during the last week of
June.

Continuing Projects

e The reporting of IMRF wages and contributions for the month of February were uploaded and filed
electronically.

e The annual PDRMA Operating Expense audit for FY20 was completed and returned.

e (Credits on Park District patrons’ accounts are down to approximately $58,000. Patrons continue to
register for activities and are using up the remaining credits from their family account.

If you have any questions, please feel free to see me.



0R ll' ROLLING MEADOWS PARK DISTRICT
O Ing PARKS DEPARTMENT

Meadows

To: Kevin Romejko, Executive Director

Pa rk DiStriCt From: Brian McKenna, Superintendent of Parks
Subject: Monthly Update
Date: Aoril 22. 2021

Administrative

| have been meeting with a number of contractors in an effort to receive quotes for the installation of a
new storm pipe between the creek and Kimball Hill pond. This pipe project is part of the Cardinal Drive
Inclusive Playground Project.

Facilities
e At the Nelson Sports Complex:

o Wediscovered a water main leak that will need to be repaired. | have contacted a locate
company and a water main contractor for this work.

o The pool’s waterslide pump is currently not functioning due to age, wear and a season
of rest. Staff is working hard to resolve this issue prior to the opening of the pool May
29. We are also working with our plumbing contractor to replace a water supply pipe
for the splash pad feature pump.

o Staff has completed work in the new family changing room for the pool.

o Staff has completed work in the concession stand.




Parks

At West Meadows Ice Arena, RMC Mechanical will be installing a new variable frequency drive
for the motor of the cooling tower. Currently the motor of the tower is engaging hard and the
VFD will stop that from happening. By installing the VFD we will prolong the lifespan of the
motor.

At Kimball Hill Park:
o The waterfall is up and running for the season and the restrooms are now open. We are
planning on installing the floating islands and pond fountain as time allows.
o Last week the pond was stocked with a variety of fish for the year.
o On May 6" G & | Electric will be out to replace a number of ballfield lights that are
currently out.
o The new Thor Guard Lighting Detection system in scheduled to be installed next week.
At Plum Grove Park staff has planted a number of new bushes and trees in areas where we had
some winter die off.
We are in the process of relocating the tee box for hole number two of the disc golf course, in
response to concerns for residents of player trespassing into nearby backyards to recover
overthrown discs.
Mowing is now in full swing for the season and the new mowers have been a big help already!

If you have any questions, please feel free to see me.



Park District From:

ROLLING MEADOWS PARK DISTRICT

QU ROllI ng RECREATION DEPARTMENT
Meadows -

Kevin Romejko, Executive Director
Conor Cahill, Superintendent of Recreation

Subject: Monthly Update

Date: April 22, 2021

Alison and | have begun the process of hiring a new full-time Marketing Supervisor and part-
time Marketing Assistant.
o We are very pleased with our full-time candidates so far. 2" round of interviews next
week.
Jackie is doing a great job keeping the marketing boat afloat in the meantime.
Kailey has also stepped up and done an excellent job assisting with social media.

| have been working with FunFangle.com to update their existing product to accommodate us
for the summer pool season. We anticipate a demo in a week or so.
o Residents will be able to begin building an account within the FunFangle system May 3.
o The first 2 weeks of the pool season will be available for reservations by May 10%™.

Summer registration is open and we are pleased with the early results. We hope registration
activity will continue to increase as the end of the school year nears.
o Current enrollment for the R.E.C. (formerly C.A.R.E.) before and after school program for
the 2021-22 school year.

Central Road Kimball Hill Willow Bend
FT Before 23 22 0
FT After 23 34 40
Kindergarten (Held at CC) 4 2 5
o Current enrollment for school-aged summer camp.
Camp Wonder Camp Soar Camp Quest
(1st_2nd) (3rd_4th) (Sth_6th)
Session 1 (6/7 — 6/25) 30 19 12
Session 2 (6/28 - 7/16) 20 16 11
Session 3 (7/19 — 8/6) 25 15 10

o There are also a few children enrolled in each individual school-aged summer camp
week (for example there are a total of 61 kids expected week 1).



Early Childhood

o Preschool enrollment is at 108 students for the fall 2021 school year. Karrie will be
needing to hire more teachers.

o Preschool Camp enrollment is almost full. Karrie is working on staff hiring in this area as
well.

o End-of- year Preschool preparations are underway; including earth day celebrations, a
mini truck parade, teacher appreciation week, Mother’s Day gifts and graduation.
Preschool ends May 28th.

Athletics

o Youth baseball has started playing games. We have a total of 71 kids participating in the
youth baseball program.
T-ball registration ends May 1

o Gymnastics will be completing the April program session, with May programs beginning
May 3. Participants are currently able to enroll in gymnastics programs through Labor
Day weekend. We are hopeful as enrollment numbers continue to grow.

o Football/Cheer has started the spring season, which was created to replace the missed
season last fall. Tackle football is participating in the Chicagoland Pop Warner Youth
Football League, while flag football is playing a house-league schedule.

o All other programming is awaiting registration:

*  We have a few fitness classes that are going to try a hybrid of virtual/in-person.

»  Sportskids youth/preschool level activities are growing as well.

= The Grove Fitness Studio Pilates group classes are operating again and gaining
interest.

Events
o Detailed summer planning is underway for all District events.
o Kailey and Will are excited for our Earth Day event, “Clean the Creek,” held April 24 at
10:00am along the pathways behind Community Center.
o Will attended the Rolling Meadows Community Events Foundation meeting (the first in-
person since the lockdown)
*= They are planning to move forward with City events as scheduled this summer.

Seniors
o The May newsletter went out last week. We have added in Mexican Train and another
day of Ping Pong. We are aiming to bring back card play in June.
o Kailey and Will are continuing to progress with a community engagement project, which
is a collaboration with the Rolling Meadows Library. We hope (fingers crossed!) it will be
completed sometime this summer.

Rentals
o There has been a continued increase in requests for showings and facility rentals.
o We hosted 2 rentals on April 24th, both of 50 people (the current Restore lllinois limit
for indoor events).
o Plum Grove Park outdoor renovations have been very well received by prospective
renters.



ROLLING MEADOWS PARK DISTRICT

(,")
ROllIng ICE ARENA DEPARTMENT

Meadows

To: Kevin Romejko, Executive Director

Pa rk D | Stri Ct From: Bob Veller, Superintendent of Ice Arenas
Subject: Monthly Update
Date: April 22, 2021

Administrative

We have posted two open positions within the rinks. We are hiring a part-time Guest Services team
member at Nelson Sports Complex and the full-time Supervisor — Youth Hockey Operations. Interviews
will begin soon for both.

Summer ice schedules are nearly complete, which include our in house camps/clinics, outside rental
clinics and a college hockey league.

Youth Hockey
The Renegades program heads into its 3™ week of spring hockey. Enrollment is on average with what

we would have in a spring season, and is approximately 75% of what we would expect for a fall season.
Enrollment numbers are:

8uU/6U 10U 12U 14U 16U
60 Skaters 4 Teams 4 Teams 5 Teams 1 Team

Beginner hockey has seen a nice increase with new skaters at that level. This is a healthy turnout for
spring considering we are competing with all the outdoor sports starting up such as baseball and soccer.

Hockey Tots Pre-Mites Pre-Mites Pro Team
League
87 Skaters 58 Skaters 26 Skaters 16 Skaters

There are a total of six Renegades Plus teams this spring.

Adult Hockey

RMAHL has started as of April 215 with two over 40 divisions playing. We currently have 11 teams, which
at this time is a very manageable number. All teams have prepaid for the entire season before the season
started.

High School League

We run a local high school league through RM Parks. It is a mix of teams that play in the North Central
Division in the fall regular season. This year we have 38 teams registered. That is an increase of 3 teams
over 2019 when we were last able to run the league.

Learn to Skate
LTS classes continue. Enrollment is steady and somewhat adversely affected by capacity restrictions



associated with Restore lllinois Phase 4. We anticipate enrollment to increase even more once the State
moves to the Restore lllinois Bridge Phase (4.5), which allows for more people to be in the building.
Current LTS enrollment is as follows.

LTS Basic 2-4 Pre-Freeskate Freeskate Specialty Adult &
Beginner (Level 2) (Level 3) (Level 4) Classes Teens
70 Skaters 68 Skaters 44 Skaters 57 Skaters 18Skaters 34 Skaters

Summer LTS Camp plans are in place. LTS Camp will run June 14 - August 13.

We are working through specific details for a LTS recital type event to be potentially held August 7.

Managing building capacity limits, ticketing, and skating numbers is the biggest hurdle right now.

Public Skate

Public skate will run its regular times through the end of May and then move to summer hours of Friday

nights (7:30pm —9:00pm) and Saturdays after LTS classes.




\0Ro lling ADMINISTRATION DEPARTMENT
Meadows

To: Kevin Romejko, Executive Director

Pa rk District From: Alison Reicher, Manager of HR & Employee Engagement
Subject: Monthly Update — Human Resources
Date: April 27, 2021

Personnel
e Human Resources has been working with supervisors to re-hire summer staff and process their
electronic paperwork prior to the beginning of training in late spring/early summer.
e Supervisors continue to welcome back part-time, year-round staff as the need arises with programs
and facilities expanding operations. The District has seen an increase in the amount of employees
with paychecks processed. The April 23, 2021 paycheck included 103 employees receiving a
paycheck, which is the most processed during a pay period since mid-November 2020.
Recruitment
e The District has concluded first round interviews for the full-time Marketing Supervisor position and
will begin second round interviews this week.
e The District is actively recruiting for the full-time Supervisor — Youth Hockey Operations position. The
goal is to begin the first round of interviews in early May.
e There are a handful of part-time and seasonal positions being actively recruited for in the Recreation
and Ice Arena Departments. Openings can be viewed on the District website under the “About Us”
tab, then selecting “Employment.”

HR Functions
e The scheduling module in Paycom officially went live for staff and supervisors to utilize. The module
helps supervisors streamline staffing schedules as well as offers staff an opportunity to provide their
work availability to their supervisors.

Statistics

STAFF COMMUTE TIMES

MO0-10 minutes ®W11-20minutes MW21-30minutes MW 31-40 minutes 41+ minutes
1%
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