Rolling Meadows Park District
Park Board of Commissioners
Annual Board Meeting Agenda

Park Central, 3000 Central Road
May 25, 2021

7:30 P.M.

It is the mission of the Rolling Meadows Park District to provide opportunities for individual growth
and community connections through parks and recreation.
l. CALL TO ORDER
Il. PLEDGE OF ALLEGIANCE
. ROLL CALL
V. APPROVAL OF MINUTES from the Board Meeting of May 11, 2021
V. SPECIAL BOARD ACTION
A. Public Hearing — Ordinance No. 408, FY2021-22 Annual Budget and Appropriation
B. Approval — Ordinance No. 408, FY2021-22 Annual Budget and Appropriation
C. Recognition of Outgoing Board Member
D. Oath of Office of Re-Elected Park Board Commissioners
E. Election of Officers
1. President
2. Vice President
3. Treasurer
F. Recognition of Past President
G. Board Appointments (President)
1. Secretary
2. Attorney
H. Committee Appointments (President)
1. Finance
2. Buildings & Grounds
3. Recreation

4. Policy



VI.

VII.

VIII.

Xl

XIl.

NWSRA Voting Representative
Park Central Condo Appointments

Park District Foundation Board Liaison Appointments

© N o U

FOIA & OMA Officer Appointments
9. ADA Compliance Officer Appointments

RECOGNITION OF VISITORS

FINANCE — (Comm. )

A.
B.
C.
D. Superintendent of Finance and IT Report

Estimate of Revenue
Resolution Regarding 2020 Replacement Tax Distributions
Resolution to Approve the Bills Charged to the General Fund

COMMITTEE / STAFF REPORTS

A.

B.

C.

D.

Buildings & Grounds — (Comm. )
1. Superintendent of Parks Report
Recreation — (Comm. )

1. Superintendent of Recreation Report

2. Superintendent of Ice Arenas Report
Policy — (Comm. )

1. Resolution Pertaining to the Authority Granted to the Police Department

2. Resolution Pertaining to the Approval of Acts of the Officers and Commissioners

3. Resolution Giving Authority for Access to Park District Safety Deposit Box
Human Resources

1. Manager of Human Resources & Employee Engagement Report

REPORT OF OFFICERS

mooO®

President

Vice President

Treasurer

Secretary / Executive Director
Attorney

MATTERS FROM COMMISSIONERS

NEW BUSINESS

EXECUTIVE SESSION



XIl.  EXECUTIVE SESSION ACTION
XIV.  SCHEDULE OF MEETINGS

Board Meeting June 8, 2021 7:30 PM
Annual Meeting June 22, 2021 7:30 PM

XV. ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the
Park District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm. Telephone,
847-818-3200 x 1111 or email kromejko@rmparks.org . Notice should be given 48 hours in advance. Requests for a
qualified interpreter generally requires 5 days advance notice.



mailto:kromejko@rmparks.org

Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park
District, REMOTE MEETING VIA ZOOM. Call in: 312-626-6799, ID: 81755959714, Passcode: 965978, on
May 11, 2021.

President Bolash called the meeting to order at 7:31 PM. After the pledge of allegiance the roll was
taken.

COMMISSIONERS PRESENT

Liz Bolash, President

Christine Savino, Vice President
Kimberley Meehan, Treasurer
Donna Bisesi, Commissioner
Bill Cooley, Commissioner
Stephanie Ennis, Commissioner
Emily Ford, Commissioner

STAFF PRESENT

Kevin Romejko, Executive Director

Conor Cahill, Supt. of Recreation

Brian McKenna, Supt. of Parks

Alison Reicher, Mgr. of Human Resources & Employee Engagement
Connie Kubik, Recording Secretary

Bob Veller, Supt. of Ice Arenas

NOTICE

President Bolash declared due to COVID 19 concerns tonight’s Board meeting shall be conducted via
audio and video Zoom platform and in accordance with SB 2135, Executive Director Romejko was
participating in the meeting from the regular meeting location, Park Central, 3000 Central Road. There
were no members of the public present at the Park Central location. To ensure all discussion, testimony
and votes could be heard, President Bolash confirmed each member of the Board was able to hear her
by roll call response as follows:

Ayes: Bisesi, Cooley, Ennis, Ford, Meehan, Savino
Nays: None
Absent: None

VISITORS
No physical or virtual visitors

SPECIAL BOARD ACTION

Comm. Bolash declared the meeting open to the public for discussion of the 2021/2022 Budget and
Appropriations Ordinance number 408. The tentative Budget and Appropriations Ordinance has been
posted on our website and at our Administrative Office for public viewing since April 21st; this is the first
of two public hearings scheduled for May and the District has until July 31 to adopt the Ordinance.
Copies were available online for the public. There being no questions or comments from the audience,
Board or staff, Comm. Meehan moved to close the public hearing. Motion was seconded by Comm.
Cooley and passed by a roll call vote as follows:

Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Meehan, Savino



Nays: None
Absent: None

RECOGNITION OF VISITORS
None

CONSENT AGENDA
Comm. Meehan moved and Comm. Ford seconded the Board of Park Commissioners approve the
previously distributed consent agenda as submitted. Motion passed by a roll call vote as follows:

Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Meehan, Savino
Nays: None
Absent: None

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000 in the
administrative account, $23,896.58 in the general fund. The Park District investment summary is as
follows: $2,981,207 in the BMO Harris Bank prime money market plus account, $3,379,826 in the
Evergreen Bank Group Cornerstone money market account and $1,853,297 in the Illinois Park District
Liquid Asset Fund and $1,085,000 in the GO Bond fund-Series 2020 and 2021 portfolio, which includes
issues for the City of Marion, lllinois and Lemont Park District.

Comm. Meehan moved and Comm. Ennis seconded the Board of Park Commissioners adopt the
following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE AMOUNT
13906 = Amateur Hockey Association lllinois Inc. 11,823.00
13907  Arthur Clesen Inc. 3,652.00
13908 C.A.R.E. Program 3,943.33
13909  City of Rolling Meadows 3,652.58
13910 Collins Plumbing & Jetting Inc. 3,035.00
13911 Constellation New Energy 4,106.37
13912 Groot Inc. 1,920.67
13913  Halogen Supply Company Inc. 3,199.58
13914  Park District Risk Management 48,849.75
13915 RMC Mechanical Services 1,808.07
13916  Service Sanitation Inc. 1,787.72
13917  Spahr, Austin Michael 1,102.50
13918 Thor Guard Inc. 11,050.00
13919 Three Blind Mice Logistics Inc. 1,020.00
13920 Verizon Wireless 1,324.86



13921  Waist Up Imprinted Sportswear 1,489.35

Total General fund Checks for May 11th, 2021 S 103,764.78

Presented the 11th day of May, 2021

AYES:
NAYS: Approved the 11th day of May, 2021
ABSENT:

President, Board of Park Commissioners

ATTEST: Secretary, Board of Park Commissioners

Motion was approved by a roll call vote as follows:

Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Meehan, Savino
Nays: None
Absent: None

Dir. Romejko reviewed the previously distributed FY2021 Budget Fund Balance Recap Report noting the
unaudited Recreation Fund revenue balance and corresponding expenditures are less than budgeted
due to COVID restrictions. He noted a net loss to the Recreation Fund while the Capital Projects Fund
holds a good amount to fund ongoing and planned capital projects. Dir. Romejko advised the FY2022
Budget is based on current enrollment and changes between the tentative and final budget may occur
to reflect increased program revenue and varying property tax receipts.

Dir. Romejko reviewed the previously distributed FY2022 Changes between Draft and Final Budget
Report by account. There was discussion regarding JEM’s increased management fee and increasing
projected revenues and expenses as program enrollment continues to grow.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Supt. McKenna reported the pool is ready for the first lifeguard training this Saturday. He updated the
Board on the Cardinal Drive Playground project MWRD resubmission, discussed the MWRD permitting
phase and advised he hoped to clear MWRD and move to CORM approval by the middle of June.

Recreation:

Supt. Cahill reported Supervisor Schwartzhoff and Safety Manager Calderisi held meetings with the
Senior Center participants to give them a better understanding of the Park District’s requirements
regarding wearing face coverings within the building. He discussed a new, more COVID friendly coffee
opportunity for the senior lobby.

Ice Arenas:
Supt. Veller reported spring Hockey is ending in the next 1 to 2 weeks; Learn to Skate, Youth and Adult
Hockey registration is increasing and he is expecting a near normal fall schedule.



Policy:
None

REPORT OF OFFICERS.

President — None

Vice President — None

Treasurer — None

Secretary/Director-Dir. Romejko requested Board feedback regarding having our May 25™ meeting in
person in the Park Central banquet hall utilizing social distancing and face coverings rather than on the
ZOOM platform. After topic discussion it was agreed the May 25" annual meeting would be held in
person in the Park Central banquet hall or courtyard.

Dir. Romejko requested Board feedback concerning the type of participation the Park Board would
prefer for the CORM 4th of July parade, i.e., a float, walking, golf cars etc. There was a discussion of
various participation ideas. Dir. Romejko advised he would provide an estimate for golf cars to review.
Attorney — None

MATTERS FROM COMMISSIONERS

Comm. Meehan thanked the District for the bereavement floral arrangement sent to her and thanked
all for their condolence emails and texts.

She inquired whether enrollment has increased for gymnastics. Supt. Cahill advised he was not sure and
would follow up.

Comm. Bisesi inquired about a follow up regarding police cars patrolling the Parks by driving on the bike
paths. Dir. Romejko advised he had a discussion with police Chief Nowacki. The Chief advised the
department is not always able to use the utility vehicle and they typically patrol with police cars. Supt.
McKenna commented the weight of the police cars is no more than our Parks Department trucks which
routinely drive on the paths for maintenance and the sub base of the paths had been upgraded during
renovations.

Comm. Ford inquired about the final collection day for the NexTrex plastic bag recycling program. Supt.
Cahill advised he would check and report back.

Comm. Savino who decided not to be on the 2021 election ballot, thanked the Board and staff and
advised she has been grateful to be a participant on the Board of Park Commissioners. She commended
the District and stated it was great to be part of it all.

Comm. Cooley thanked Comm. Savino for her service to the Park District and Board members requested
she attend the May 25" annual meeting.

NEW BUSINESS
None

EXECUTIVE SESSION
None

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS




President Bolash reminded the Board the May 25" meeting will be held in person at Park Central and
the following June 8™ meeting may be cancelled dependent upon the expected agenda.

Annual Board Meeting May 25, 2021 7:30 PM
Regular Board Meeting June 8, 2021 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Cooley moved to adjourn
the regular meeting. Comm. Ennis seconded the motion at 8:24 PM. Motion was approved by a roll call
vote as follows:

Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Meehan, Savino
Nays: None
Absent: None

Presented this 25th day of May, 2021

Approved this 25th day of May, 2021

President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



ROLLING MEADOWS PARK DISTRICT
ORDINANCE NO. 408

ANNUAL BUDGET AND APPROPRIATION ORDINANCE

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND
APPROPRIATION OF FUNDS NECESSARY TO DEFRAY ALL NECESSARY
EXPENSES AND LIABILITIES OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING MAY 1, 2021
AND ENDING APRIL 30, 2022, AND SPECIFYING THE OBJECTS AND
PURPOSES FOR WHICH SUCH APPROPRIATIONS ARE MADE, AND THE
AMOUNT APPROPRIATED FOR EACH OBJECT OR PURPOSE.

WHEREAS, the Board of Park Commissioners of the Rolling Meadows Park
District, Cook County, Illinois, caused to be prepared in tentative form a Budget and
Appropriation Ordinance, and the Secretary of the Board has made the same conveniently
available for public inspection for at least thirty (30) days prior to final action thereon: and

WHEREAS, a public hearing was held as to such a Budget and Appropriation
Ordinance on the 25" day of May 2021 and notice of said hearing was given at least one
week prior thereto as required by law, and all other legal requirements have been complied
with;

NOW, THEREFORE, BE IT ORDAINED by the Board or Park Commissioners of
the Rolling Meadows Park District, Cook County, Illinois as follows:

SECTION 1. A sum of money in the total amount of Eleven Million, Five
Hundred Forty Six Thousand Dollars, ($11,546,000.00), or as much thereof as may be
authorized by law, be and the same is hereby budgeted, and that the sum of money in the
total amount of Twelve Million, Seven Hundred Thousand, Six Hundred Dollars,
($12,700,600.00), or as much thereof as may be authorized by law, be and the same is hereby
appropriated for the corporate purposes of the Rolling Meadows Park District, as herein
specified, for the fiscal year beginning May 1, 2021 and ending April 30, 2022.

SECTION 2.
General Corporate Fund Budget Appropriation
Salaries and Wages $ 820,000 $ 902,000
Benefits 165,000 181,500
Contractual Services 184,000 202,400
Repairs and Maintenance 112,000 123,200
Supplies and Commodities 160,500 176,550

Utilities 111,000 122,100



Capital Improvements 65,000
Other 32,500
Total $1,650,000
Recreation Fund Budget
Salaries and Wages $2,612,000
Benefits 445,500
Contractual Services 626,000
Repairs and Maintenance 285,000
Supplies and Commodities 327,500
Utilities 520,000
Capital Improvements 50,000
Other 74,000
Total $4,940,000
Bond & Interest Fund Budget
Debt Service $1,217,000
Total $1,217,000
IL Municipal Retirement Fund Budget
Benefits $ 275,000
Total $ 275,000
Social Security / Medicare Fund Budget
Benefits $ 255,000
Total $ 255,000
Insurance Fund Budget
Salaries and Wages $ 16,300
Contractual Services 165,700
Supplies and Commodities 6,000
Safety Equipment 26,000
Other — Dues & Fees 1,000
Total $ 215,000

71,500
35.750

$1,815,000

Appropriation

$2,873,200
490,050
688,600
313,500
360,250
572,000
55,000
81,400

$5.434,000

Appropriation

$1,338,700

$1,338,700

Appropriation

$ 302,500

$ 302,500

Appropriation

$ 280,500

$ 280,500

Appropriation

$ 17,930
182,270
6,600
28,600
1,100

$ 236,500



Audit Fund Budget
Contractual Services $ 24,000
Total $ 24,000
Paving & Lighting Fund Budget
Repairs and Maintenance $ 5,000
Supplies and Commodities 5,000
Capital Improvements 35,000
Total $ 45,000
Handicapped Fund Budget
Contractual Services $ 10,000
Supplies and Commodities 10,000
Capital Improvements 145,000
Other — Dues 155,000
Total $ 320,000
Capital Projects Fund Budget
Professional Services $ 100,000
Capital Improvements 2,505,000
Total $2,605,000
SUMMARY OF ALL FUNDS
Funds Budget
General Corporate $ 1,650,000
Recreation 4,940,000
Bond & Interest 1,217,000
IL Municipal Retirement 275,000
Social Security / Medicare 255,000
Insurance 215,000
Audit 24,000
Paving & Lighting 45,000
Handicapped 320,000
Capital Projects 2,605,000

Total

$11,546.,000

Appropriation

$ 26,400

$ 26,400

Appropriation

$ 5,500
5,500
38,500

$ 49,500

Appropriation

$ 11,000
11,000
159,500
170,500

$ 352,000

Appropriation

$ 110,000
2,755,500

$2.,865,500

Appropriation

$ 1,815,000

5,434,000
1,338,700
302,500
280,500
236,500
26,400
49,500
352,000
2,865,500

$12,700,600



Each of said sums of money and the aggregate thereof are deemed necessary by the Board of
Park Commissioners of the Rolling Meadows Park District to defray the necessary expenses
and liabilities of the aforesaid Park District during the fiscal year beginning the 1% day of
May 2021 and ending the 30™ day of April 2022 for the respective purposes set forth.

SECTION 3. The following determinations have been made and are hereby
made a part hereof:

(a) An estimate of the cash on hand at the beginning of the fiscal year is
expected to be $8,675,000

(b) An estimate of the cash expected to be received during the fiscal year
from all sources is $8,111,000

(c) An estimate of expenditures contemplated for the fiscal year is

$11,546,000

(d) An estimate of the cash expected to be on hand at the end of the fiscal
year is $5,240,000

(e) An estimate of the amount of taxes to be received by the Rolling

Meadows Park District during the fiscal year is $4,880,000. This
includes $93,000 of Corporate Personal Property Replacement Tax
funds to be allocated to the General Fund.

SECTION 4. Each of the sums of money set forth in Section 2 hereof and
the aggregate thereof ($11,546,000) are deemed necessary by the Board of Park
Commissioners of the Rolling Meadows Park District to defray the necessary expenses and
liabilities of the Rolling Meadows Park District for the fiscal year beginning May 1, 2021
and ending April 30, 2022.

SECTION 5.

(a) That all unexpended balances or any item or items of any
general appropriation made in this Ordinance be expended in
making up an insufficiency in any item or items in the same
general purpose of any like appropriation made for this
ordinance.

(b) That all unexpended balances from the annual appropriations
in previous years are hereby reappropriated.

(©) That this ordinance shall be in full force and effect from and

after its passage, approval and publication according to law.



(d) If any item or portion thereof, of this Budget and
Appropriation Ordinance is for any reason held invalid, such
decision shall not affect the validity of the remaining portion of
such items or the remaining portion of this Ordinance.

SECTION 6. This ordinance shall be in full force and effect immediately
upon its adoption, as provided by law. A certified copy of the Ordinance shall be
filed with the County Clerk of Cook County, Illinois, together with the Certificate of
Revenues of the Park District certifying revenues by source anticipated to be received
by the Park District, within thirty (30) days after its passage and approval, as

provided by law.
Presented this 25" day of May 2021
Approved this 25" day of May 2021
President, Board of Park Commissioners
Rolling Meadows Park District, Cook County, IL
ATTEST:

Secretary, Board of Park Commissioners
Rolling Meadows Park District, Cook County, IL



CERTIFICATION

STATE OF ILLINOIS )
) SS
COUNTY OF COOK )

I, Kevin Romejko, do hereby certify that I am the duly qualified and acting Secretary
of the Board of Park Commissioners, ROLLING MEADOWS PARK DISTRICT, COOK
COUNTY, ILLINOIS, and as such official I am the custodian of all records and files for the
Board of Park Commissioners of the Rolling Meadows Park District.

I do further certify that the attached is a full, true and correct copy of Ordinance No.408
of the Rolling Meadows Park District, duly passed by the Board of Park Commissioners of the
Rolling Meadows Park District at the regular Board Meeting duly convened and held on the
25" day of May 2021, as it appears from the official records of said ROLLING MEADOWS
PARK DISTRICT in my care and custody.

IN WITNESS THEREOF, I have hereunto affixed my official signature and official
seal of said ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS, the
25" day of May 2021.

Secretary, Board of Park Commissioners
Rolling Meadows Park District
Cook County, Illinois

(SEAL)



ESTIMATE OF REVENUE

The following is an estimate of revenue from all sources anticipated to be received by
ROLLING MEADOWS PARK DISTRICT during the fiscal year beginning May 1, 2021
and ending April 30, 2022.

FUNDS-OPERATING

GENERAL FUND:

Property Taxes $1,325,000

Corp. PP Repl. Tax 93,000

Interest 25,000

Misc. Income 47,000
Total $1.490.000
RECREATION FUND:

Property Taxes 1,070,000

Swimming Pool 51,000

General Programs 784,000

Ice Arenas 1,650,000

REC/CARE Program 400,000

Misc. Income 95,000
Total $4.050,000
CAPITAL PROJECTS FUND:

OSLAD Grant 156,000

Interest Income 20,000
Total $ 176,000
OPERATING TOTAL $5,716,000

FUNDS-NON OPERATING

ILM.R.F. 280,300
Social Security/Medicare 265,000
Liability Insurance 165,200
Audit 24,000
Paving & Lighting 38,000
Recreation for the Handicapped 290,500
Bond and Interest 1,332,000
NON-OPERATING TOTAL $2.395.000

TOTAL BUDGETED REVENUE $8.111,000




CERTIFICATION OF ESTIMATE OF REVENUE
TO BE RECEIVED FROM ALL SOURCES

L , do hereby certify that I am the duly elected and acting
Treasurer and Chief Fiscal Officer of the ROLLING MEADOWS PARK DISTRICT,
Cook County, Illinois, and

I do further certify that based upon information presently available, it is anticipated that
during the fiscal year beginning May 1, 2021 and ending April 30, 2022 the ROLLING
MEADOWS PARK DISTRICT will receive revenues in the approximate amounts from
the sources identified on the “Estimate of Revenue” attached hereto and made a part
thereof.

IN WITNESS WHEREOF, I hereby affix my hand this 25" day of May, 2021.

Treasurer
ROLLING MEADOWS PARK DISTRICT
Cook County, Illinois

SUBSCRIBED AND SWORN TO
before me this 25" day of May, 2021

Notary Public



ROLLING MEADOWS PARK DISTRICT
RESOLUTION REGARDING 2020
REPLACEMENT TAX DISTRIBUTIONS

WHEREAS, the Rolling Meadows Park District has received $96,014.95 in the way of
personal property replacement tax revenues for its fiscal year ending April 30, 2021 (the “Fiscal
Year”); and

WHEREAS, the question has arisen with respect to whether said excess of the estimated
revenues has resulted in a surplus “available for the payment of any debt, obligation, liability,
operation, fund or account of any purpose”, within the meaning of Section 157(a) of the Revenue
Act of Illinois

NOW THEREFORE, IT IS HEREBY RESOLVED BY THE BOARD OF PARK
COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT, that it is hereby
found and declared that the amount of replacement tax revenues actually received by the Rolling
Meadows Park District during the Fiscal Year has not caused a surplus, “available for any debt,
obligation, liability, operation, fund or account or any purpose” within the meaning of Section
157(a) of the Revenue Act of Illinois such that it is required to adopt a resolution or Ordinance
either reducing the tax levy of the Rolling Meadows Park District for the Fiscal Year, or requiring
that any such surplus be shown as available for appropriation and expenditure in the current fiscal
year.

Presented this 25" day of May, 2021

AYES:
NAYS:
ABSENT:
Approved this 25" day of May, 2021
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



CERTIFICATION

STATE OF ILLINOIS )
) SS
COUNTY OF COOK )

I, Kevin Romejko, do hereby certify that I am the duly qualified and acting Secretary of
the Board of Park Commissioners of the Rolling Meadows Park District, Cook County, Illinois
and as such official, I am custodian of all records and files of said District.

I do further certify that the attached Resolution regarding 2020 REPLACEMENT TAX
DISTRIBUTIONS is a true and correct and compared copy of the original now on file in my office,
the same being duly presented and approved at the Regular Monthly Meeting of the Board of Park
Commissioners held on the 25" day of May, 2021, 7:30 pm at 3000 Central Road, Rolling
Meadows, Illinois. (virtual)

WHEREQF, I hereunto affix my hand, the official seal of the Rolling Meadows Park
District this 25" day of May, 2021

Secretary, Board of Park Commissioners
Rolling Meadows Park District
Cook County, Illinois

SEAL



A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK #  PAYEE AMOUNT
13922 Barking Dog Interpretive Design Inc. 2,704.86
13923 CallOne 2,040.82
13924 Collins Plumbing & Jetting Inc. 9,195.00
13925 G&lI Electric Co. 2,145.00
13926 Halogen Supply Company Inc. 1,783.23
13927 Harris Computer Systems 3,636.88
13928 Jeff Ellis Management LLC 34,548.75
13929 Katco Development Inc. 5,825.00
13930 Park Central Condo Association 3,918.00
13931 Pure Imagination Inc. 1,260.00
13932 RMC Mechanical Services 4,543.94
13933 Vans Enterprises Ltd 1,100.00
13934 Warehouse Direct Workplace 2,355.60
13935 Woldhuis Farms Sunrise Greenhouse 4,767.61
13936 C.A.R.E. Program 3,943.24

Total General fund Checks for May 25th, 2021 S 83,767.93

Presented the 25th day of May, 2021

AYES:
NAYS: Approved the 25th day of May, 2021
ABSENT:

President, Board of Park Commissioners

ATTEST: Secretary, Board of Park Commissioners



General Fund Detail

5/25/2021

CHECK # PAYEE Description GL Account # Amount CHK TOTALS
13922 |Barking Dog Interpretive Design Inc StoryWalk signs 02-02-6463 $2,704.86 2,704.86
13923 |CallOne Phone service 02-01-6312 $1,465.05

Phone service 02-05-6514 $575.77 2,040.82
13924  |Collins Plumbing & Jetting Inc Plumbing repairs & installations -SC &

KHP 02-01-2020 $8,240.00

Pool holding tank repair 02-04-6614 $955.00 9,195.00
13925 |G&l Electric Co R/R ballfield lights 01-02-6221 $757.00

R/R ballfield lights 02-02-6414 $757.00

Pool heater circuit repair 02-04-6614 $256.00

Rpl T8 fixtures-SC 02-05-6522 $375.00 2,145.00
13926 |Halogen Supply Company Chorine pumps 02-04-6614 $1,783.23 1,783.23
13927 |Harris Computer Systems MSI software updates 01-01-6024 $3,636.88 3,636.88
13928 |Jeff Ellis Management LLC Aquatic management fee May 02-04-6630 $34,548.75 34,548.75
13929 |Katco Development Inc Water main break repair SC 02-05-6522 $5,825.00 5,825.00
13930 |Park Central Condo Association PC condo assessment 01-02-6225 $3,918.00 3,918.00
13931 |Pure Imagination Inc Website hosting 02-01-6313 $1,260.00 1,260.00
13932 |RMC Mechanical Services Tower motor installed-WM 02-01-2020 $3,862.35

Tower motor installed 02-05-6522 $681.59 4,543.94
13933 |Vans Enterprises Ltd Ballfield chalk & paint 02-02-6414 $583.00

Ballfield paint 01-02-6221 $517.00 1,100.00
13934 |Warehouse Workplace Custodial supplies 02-01-6321 $2,355.60 2,355.60
13935 |Woldhuis Farms Sunrise Greenhouse Member & Garden Club purchases &

Wings donation 02-02-2260 $4,767.61 4,767.61
13936 |CARE program Program expenses 02-01-2020 $3,943.24 3,943.24

Totals: $83,767.93 $83,767.93
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Rollin ROLLING MEADOWS PARK DISTRICT
g ADMINISTRATIVE DEPARTMENT

Meadows

To: Kevin Romejko, Executive Director

Pa rk D | Str| Ct From: Tim Klier, Superintendent of Finance & IT
Subject: April Monthly Update
Date: May 20, 2021

Property Taxes

During the month of April, the District received property tax distributions of ($8,169) for the 2019 real estate
tax year and distributions totaling $211,060 for the 2020 tax year. The District now stands at receiving 98.76%
for the 2019 real estate taxes and at 49.35% for the 2020 real estate taxes. Additionally, personal property
replacement tax collections for FY21increased to 109.11% of budget, after a distribution of $25,268 was received.

2021-2022 Budget

The District’s 2022 Budget and Appropriation Ordinance (B&A) was approved in Tentative form by the Board
at the April 27 2021 regular meeting. The tentative budget has been available for public display at the District’s
Administrative Office and on our website since then.

Two public hearing have been scheduled for the adoption of the 2022 B&A Ordinance. The legal notice
regarding the budget hearings were published in the Daily Herald on May 7" and again on May 14" 2021. The
2022 B&A Ordinance is slated for approval at the May 25" Board Meeting following a public hearing. The
District actually has until the end of the first quarter, July 31*, to adopt the annual Budget and Appropriation
Ordinance.

2021 Audit

The District’s auditing firm, Sikich, is scheduled to be on site the second week of July to complete their
fieldwork. A large portion of the next few weeks will be spent preparing documents necessary for the audit
process, and updating the district’s fixed asset reports.

The auditors are scheduled to be both virtual and on site for during the last week of June.

Continuing Projects

e The reporting of IMRF wages and contributions for the month of April were uploaded and filed
electronically.

e C(Credits on Park District patrons’ accounts are down to approximately $51,000. Patrons continue to
register for activities and are using up the remaining credits from their family account.

If you have any questions, please feel free to see me.
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M ea d OWS To: Kevin Romejko, Executive Director

Pa rk D | Str| Ct From: Brian McKenna, Superintendent of Parks
Subject: Monthly Update
Date: May 20, 2021

Facilities

e At the Nelson Sports Complex (NSC) we discovered a water leak in the pool makeup water line.
Staff dug it up and the plumbers were able to repair. There was a PVC pipe that was improperly
installed many years ago that failed. The plumbers installed a copper line to replace it.

e The controller for the Splash Pad at NSC failed and a new one has been ordered. This device
controls all of the features of the pad. Rest assured, the Splash Pad will be operational when it
opens on Saturday, May 29.

o Staff continues to work on preparing the facility for the upcoming swim season.

e At Kimball Hill Park G & | Electric was out to replace burned out field lights (photo below).
e At Waverly Park the lights for the free game area have been activated for the summer season.

If you have any questions, please feel free to see me.
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To: Kevin Romejko, Executive Director

From: Conor Cabhill, Superintendent of Recreation

Subject: Monthly Update

Date: May 20, 2021

e We thank Scott Paddack for his five years of dedicated service to the Rolling Meadows community
as Recreation Supervisor — Athletics Programming. Scott is a consummate team player who made
many impactful contributions. We wish him well as he embarks on his next chapter.

e As you’re aware, the District has internally filled both the full-time Recreation Supervisor —
Athletics Programming (Will) and Recreation Supervisor — Events, Community Outreach and Teens
(Kailey) positions. We will soon begin recruitment for the now vacant full-time Recreation
Supervisor — Seniors and Adults position.

e We are currently actively recruiting for the full-time Communications and Marketing Manager
position. In the meantime, we have successfully hired a part-time Graphic Design Assistant who
has already started and is helping to get the fall program guide on track, as well as some new
signage we will need at the pool.

e Camp staff training will begin the first week of June, and | will assist Dominic in training camp staff
in First Aid/CPR/AED.

e | continue to work with FunFangle to ensure the reservation system for the pool is operating
correctly and efficiently. As of May 21, we have 140 household accounts established in FunFangle.

e JEM lifeguard training took place May 15-16.

e Staff has begun to discuss how we may be able to operate the Fitness Center more efficiently
long-term once lllinois moves to Phase 5 of the Restore Illinois Plan.

e R.E.C. Before & After School Program Enrollment for 2021-22 School Year

Central Road Kimball Hill Willow Bend

FT Before 23 22 0

FT After 23 34 40

Kindergarten (Held at CC) 4 2 5

e Summer Camp Enrollment
Camp Wonder Camp Soar Camp Quest | Camp Imagine
(15t-2n9) (37-4th) (5t-6t) (Preschool)

Session 1 (6/7 — 6/25) 30 19 12 81
Session 2 (6/28 - 7/16) 20 16 11 66
Session 3 (7/19 — 8/6) 25 15 10




Early Childhood

o The 2020-21 Preschool year concludes May 28th. We have been able to continue our
traditional end-of-year activities; field days and indoor graduation with added safety
measures.

o Preschool 2021-2022 morning sections are all full with 116 students. Karrie has hired two
new additional teachers for fall.

o Camp Imagine, our early childhood summer camp, begins June 14th. Karrie was able to
clear waitlists after hiring 8 additional staff and maximizing our space by using 5 preschool
rooms.

o A new offering, in-person Kindergarten Summer School with our Pre-K teachers, is full at
14 for session one and eight for session two.

o Karrie will be offering a few outdoor parent-tot classes this summer that will give parents
and their children a glimpse of what our Preschool offers, but in an outdoor setting.

Athletics
o Youth baseball has started playing games and a couple of the teams are over half way
through their schedule.
o Gymnastics will be finishing May and starting the June session. Numbers continue to
grow, which is encouraging.
o Tackle Football/Flag Football/Cheer will be completing the spring season over the next
couple weeks.
o All other programming is awaiting registration:
* We have instituted a Mat Pilates fitness class using a hybrid virtual/in-person
model and are having success with it.
» Sportskids youth/preschool level activities are growing as well.
= The Grove Pilates group classes are operating again and gaining interest. We
added a class Tuesday and Thursday afternoons.
o T-ball started May 15th and we have almost 90 kids registered.

Events

o Continuing to work on summer events, while in the early stages of planning late
summer/fall events.

o The Roll and Stroll event occurred Saturday, May 22.

= Summer kick-off with bike swap, food truck, giveaways, games and more
Seniors

o Drop-in programs are back in full swing beginning June 1. Mexican Train began in May,
along with a few trials of Canasta and Hand & Pony.

» Starting in June we will be offering Mexican Train, Canasta (morning & afternoon),
Pinochle, and 5-Crowns

o Leslie Goddard will be here on Friday to do a presentation on Nancy Drew. We have 20
people attending.

o Our Advisory Board is in the process of picking out new card tables. We are looking at
purchasing tables that flip up and roll for convenience. There will be discussion and a vote
at our next meeting so we can get the order placed.

o The Woodshop has been making flowers, tulips, cutting boards, and flags for the Rolling
Meadows City Market. They have been selling items as fast as they can make them, which
has been very cool to see!



e Rentals
o The first rental at the newly renovated Plum Grove Pavilion was held on May 15th and
got great reviews. Additionally, no complaint calls were received from the neighbors.
o Currently have 10 facility rentals and 10 picnic rentals scheduled for June, plus the Bird
Show and Grace Bible Church rentals at the Community Center.
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To: Kevin Romejko, Executive Director

Pa rk District From: Bob Veller, Superintendent of Ice Arenas
Subject: Monthly Update
Date: May 20, 2021

Administrative
e We have been making strides in moving toward a swipe card system for Freestyle sessions and public skate.

e We are modifying summer programming in all areas to allow for larger group sizes due to Illinois moving into
the Bridge Phase of the Restore lllinois Plan.

Youth Hockey

e The Renegade spring program will end Tuesday, May 25. After a successful return to the ice the program is
looking ahead to summer clinics and camps.

e June clinics are averaging 20-25 skaters per group (4 groups per week) for each of the 5 weeks of clinics.

e We have concluded first round interviews for the full-time Supervisor — Youth Hockey Operations position and
will begin second round interviews this week.

Adult Hockey
e RMAHL has been running well for the past month. The current schedule runs through the summer.

Learn to Skate (LTS)
e LTS summer camp and class registration has started.

Public Skate

e  Public skate will be moving to summer hours of Friday nights and Saturday afternoons after Memorial Day
weekend. Attendance has been good since reopening and we have seen the normal decrease of attendance
with the weather improving outside.



A RESOLUTION PERTAINING TO THE AUTHORITY GRANTED
TO THE POLICE DEPARTMENT OF THE MUNICIPALITY KNOWN AS THE
CITY OF ROLLING MEADOWS TO ACT AS PARK POLICE IN AND FOR
THE ROLLING MEADOWS PARK DISTRICT

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS that the Rolling Meadows Police Department is hereby authorized by the
Board of Park Commissioners of the Rolling Meadows Park District to enter on to the property owned
and controlled by said Board for the purpose of enforcing the Ordinances of the Rolling Meadows Park
District. This resolution will be in full force and effect until May 31, 2022.

Presented this 25" day of May, 2021

AYES:
NAYS:
ABSENT:
Approved this 25" day of May, 2021
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION PERTAINING TO THE APPROVAL OF ACTS OF THE
OFFICERS AND COMMISSIONERS

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, that all acts of Officers and Members of the Board of Park Commissioners
through and including April 30, 2021 and the same is hereby ratified, approved and confirmed.

Presented this 25th day of May, 2021

AYES:
NAYS:
ABSENT:
Approved this 25th day of May, 2021
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION GIVING AUTHORITY FOR ACCESS TO
PARK DISTRICT SAFETY DEPOSIT BOX

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, that the following Board and staff members are authorized to gain entrance to
the Safety Deposit Box 1303 located in the BMO Harris Bank NA for the purpose of viewing official
documents belonging to the Rolling Meadows Park District.

Listed below are those duly authorized:

Donna Bisesi Tim Klier

Liz Bolash Kevin Romejko
Bill Cooley Bruno W. Tabis
Stephanie Ennis Connie Kubik
Emily Ford

Kimberley Meehan

Presented this 25" day of May, 2021

AYES:
NAYS:
ABSENT:
Approved this 25" day of May, 2021
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners
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To: Kevin Romejko, Executive Director

Pa rk DiStriCt From: Alison Reicher, Manager of HR & Employee Engagement
Subject: Monthly Update — Human Resources
Date: May 25, 2021

Personnel

e Human Resources and supervisors are completing final hiring and new/re-hire paperwork as the
countdown to summer season nears its end.

e Supervisors, Human Resources, and Safety are collaborating and preparing for annual seasonal
summer staff trainings.

Recruitment

e The District has concluded first round interviews for the full-time Supervisor — Youth Hockey
Operations position and will begin second round interviews this week.

o The District is actively recruiting for the full-time Communications & Marketing Manager position.
The goal is to begin the first round of interviews in early June.

e The District has internally filled both the full-time Recreation Supervisor — Athletics Programming and
Recreation Supervisor — Events, Community Outreach and Teens positions. We will soon begin
recruitment for the now vacant full-time Recreation Supervisor — Seniors and Adults position.

e There are a handful of part-time and seasonal positions being actively recruited for on the District’s
website in the Recreation and Ice Arena Departments.

Statistics

Number HR/Payroll Changes Employees
Made Electronically Each Month

3217
2722
B 2277
i .

SEP-20 OCT-20 NOV-20 DEC-20 JAN-21 FEB-21 MAR-21 APR-21 MAY-21

® Number of Employee HR & Payroll Electronic Changes per Month

*The District’s Human Resource Information System (HRIS) allows for employees to update their own
information in a timely and accurate manner. Changes include information on direct deposits, personal
information, tax filing information, time & attendance, and time-off requests.




HELP.YOURSBOARD™MEMBERS HIT
THE GROUND RUNNING!

Virtually attend this essential training with your
entire board to maximize learning opportunities!

=
A

LY R
DWW

Virtual Boot Camp Dates:
Monday, May 24, 2021 6-9 p.m.
Tuesday, June 8, 2021 6-9 p.m.
Monday, June 21, 2021 6-9 p.m.

W72

Fees:
$85 member | $212 non-member

0.3 CEUs awarded at $6.00 processing fee
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CLICIGHERE 1O REGISTER!



https://www.ilparks.org/page/2021_Virtual_Boot_Camp
https://www.ilparks.org/page/2021_Virtual_Boot_Camp
https://www.ilparks.org/page/2021_Virtual_Boot_Camp

S
BUILD COHESIVENESS
AMONG YOUR BOARD!

Boardmanship
* How to be an effective board member
* Board member roles and responsibilities

Finance
* Revenue and Expenditure as it relates to funds/use limits
* Budget and Appropriation Ordinance — purpose, timing, transfer, amendments
* Levy/Tax Cap — process, purposes
* Debt Service/Bonds 101
* Investments — basic rules/Investment policies
e Audit/Treasurer’s report — basic requirements

Board Ethics
* Prohibited interests & exceptions in contracts
e  Common law conflicts of interest

* Ethics Act: prohibited political activity and the gift ban
* Social media

A,
Break — 10 minutes §§*:_‘._
ze=
Board/Executive Director/Staff Relations ” 5}3.'3',;
* Respective roles and expectations 2’;?. Eo:..%
« Communication U Zh=
* Interaction
« Evaluations 'f_:'.::
aN

Legislative Advocacy
* Your role in legislative advocacy
* How to succeed in legislative advocacy
* How to effectively communicate with your legislators
* The importance of developing relationships with your legislators

Open Meetings Act

*Fulfill your one-time training as required by the Attorney General’s Office; IAPD is
approved to provide OMA certificates to elected and/or appointed officials only

* Email/remote participation

* Agendas, minutes and records
e Closed/executive session

* Voting

REGISTER NOW! IAPD

lllinois Association of Park Districts
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https://www.ilparks.org/page/2021_Virtual_Boot_Camp
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