Minutes of a Committee of the Whole Meeting of the Board of Park Commissioners of the Rolling
Meadows Park District, Park Central Administration Building, 3000 Central Road, June 22, 2021

The meeting was called to order by President Meehan at 6:00 PM.

COMMISSIONERS PRESENT STAFF PRESENT

Kimberley Meehan, President Kevin Romejko, Executive Director
Stephanie Ennis, Vice President

Emily Ford, Treasurer

Donna Bisesi, Commissioner

Liz Bolash, Commissioner

COMMISSIONERS ABSENT
Bill Cooley, Commissioner

EXECUTIVE SESSION

Comm. Meehan motioned to close the public portion of the meeting and convene in executive session
pursuant to lllinois Statues 5ILCS 120/2 section (c) (3) of the Open Meetings Act for the purpose of
appointment of a public office. Comm. Bisesi seconded the Board of Park Commissioners adjourn the
regular session and reconvene in executive session, which was unanimously approved by a roll call vote.
Closed session began at 6:02 PM.

After topic discussion Comm. Ennis moved seconded by Comm. Ford the Board of Park Commissioners
return to regular session at 7:26 PM. Motion was unanimously approved by a roll call vote.

EXECUTIVE SESSION ACTION
None

ADJOURNMENT
There being no further business, Comm. Ennis moved, seconded by Comm. Ford to adjourn the
meeting at 7:28 PM. Motion was unanimously approved.

Presented this 27th day of July, 2021

AYES:
NAYS:
ABSENT:
Approved this 27th day of July, 2021
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President, Beard of Park Commissioners
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Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows
Park District, Park Central Administration Building, 3000 Central Road, June 22, 2021.

President Meehan called the meeting to order at 7:30 PM. After the pledge of allegiance the roll was
taken.

COMMISSIONERS PRESENT COMMISSIONERS ABSENT
Kimberley Meehan, President Liz Bolash, Commissioner
Stephanie Ennis, Vice President Bill Cooley, Commissioner

Emily Ford, Treasurer
Donna Bisesi, Commissioner

STAFF PRESENT

Kevin Romejko, Executive Director

Tim Klier, Supt. of Finance & IT

Brian McKenna, Supt. of Parks

Bob Veller, Supt. of Ice Arenas

Dominic Calderisi, Safety Coordinator & Project Manager

Alison Reicher, Mgr. of Human Resources & Employee Engagement
Connie Kubik, Recording Secretary

ALSO PRESENT
Jerica Cyr, Vice President of Operations, Jeff Ellis Management LLC
Benjamin Strong, COO, Jeff Ellis Management LLC

CONSENT AGENDA
Comm. Ennis moved and Comm. Ford seconded the Board of Park Commissioners approve the
previously distributed consent agenda as submitted. Motion passed unanimously.

SPECIAL BOARD ACTION
None

RECOGNITION OF VISITORS
None

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000 in the
administrative account, $200,496.80 in the general fund. The Park District investment summary is as
follows: $2,884,197 in the BMO Harris Bank prime money market plus account, $3,380,400 in the
Evergreen Bank Group Cornerstone money market account and $1,954,023 in the lllinois Park District
Liquid Asset Fund and $1,085,000 in the GO Bond fund-Series 2020 and 2021 portfolio, which includes
issues for the City of Marion, Illinois and Lemont Park District.

Comm. Ford moved and Comm. Bisesi seconded the Board of Park Commissioners adopt the following
resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND



BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT
13937  Amateur Hockey Association 14,079.00
13938 CallOne 2,040.56
13939  City of Rolling Meadows 5,328.75
13940 Collins Plumbing & Jetting Inc. 2,121.00
13941  Constellation New Energy 2,805.21
13942  Enerstar Inc. 1,900.00
13943  Excalibur Technology Corp. 1,134.05
13944 G & | Electric Company 2,335.00
13945  Leslie Elizabeth Goddard 325.00
13946  Groot Inc. 1,920.67
13947  Hitchcock Design Inc. 1,962.23
13948 Homer Industries 2,600.00
13949 |lllinois Shotokan Karate 1,069.84
13950 JCLicht LLC 2,006.94
13951  Jeff Ellis Management LLC 34,548.75
13952 Linjen Promotions Inc. 3,138.46
13953  Nicor Gas 1,785.65
13954  Park District Risk Management 45,682.56
13955 PlanSource 1,737.45
13956  Premium Plus Promotional 4,960.00
13957 RMC Mechanical Services 7,345.04
13958  Service Sanitation Inc. 1,720.00
13959 Three Blind Mice Logistics Inc. 2,354.00
13960 Verizon Wireless 1,390.87
13961  Walnut Creek Nursery 2,246.00
13962 Warehouse Direct Workplace 1,614.66

Total General fund Checks for June 22nd, 2021 S 150,151.69
Presented the 22nd day of June, 2021
AYES:
NAYS: Approved the 22nd day of June, 2021
ABSENT:
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Motion passed unanimously.



Supt. Klier noted the 2021-2022 B&A Ordinance and all other related documents were filed on the Cook
County Clerk’s web portal on June 16™, prior to the required filing of July 31* and our auditing firm,
Sikich will be both onsite and virtual beginning Monday, June 28 for the coming week to complete their
audit work.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Supt. McKenna referenced his previously distributed monthly Parks report and discussed a variety of
rental violations and large unpermitted gatherings in Kimball Hill Park. He reviewed the implementation
of some new procedures and Police notification/interventions to mitigate these situations. There was
topic discussion.

Recreation:
Dir. Romejko noted the 2021 1%t Quarter NWSRA Program Statistics Report for informational purposes
and advised he highlighted the Rolling Meadows resident information throughout the report.

Dir. Romejko opened a discussion concerning the lifeguard shortage currently being experienced
countrywide and welcomed Jerica Cyr, VP of Operations and Ben Strong, COO, for Jeff Ellis Management.
Dir. Romejko reviewed a previously distributed addendum from JEM to our current pool management
contract beginning this pool season for consideration of the following options: a financial increase in
services agreement, a decrease in operational hours or closing the pool in thirty days. There was topic
discussion; Jerica and Ben left the meeting at 8:32 PM. Discussion continued. Comm. Ford motioned,
seconded by Comm. Ennis to approve the increased financial commitment for the 2021 year of the
existing pool contract. Motion passed on a voice vote as follows:

Ayes: Ennis, Ford, Meehan
Nays: Bisesi
Absent: Bolash, Cooley

ice Arenas:

Supt. Veller added to his previously distributed monthly Ice Arena report a possible fall staffing shortfall.
He highlighted completion of the second week of Renegades clinics which has gone very well and noted
program registration has been good.

Policy:
None

Human Resources:

Manager Reicher highlighted from her previously distributed Human Resources report we have filled the
full time Communications and Marketing Manager position and will begin the interview process for the
Seniors and Adults Recreation Supervisor position next week.

REPORT OF OFFICERS.

President — None

Vice President — None

Treasurer — None

Secretary/Director—Dir. Romejko reported he has ordered the giveaway items for the 4" of July parade,
described the Park District banner that will be carried by walkers and advised all Park District youth
groups and affiliates, along with CORM staff have been invited to walk in the 4" of July parade.




He reported JEM management has been working with our HR department to investigate a behavioral
incident with a JEM staff employee resulting in suspension.
Attorney — None

MATTERS FROM COMMISSIONERS
Comm. Bisesi noted some broken path lights in Kimball Hill Park near the field. Supt. McKenna advised

he will check and schedule repairs.

Comm. Bisesi noted she has reached out to some of the CORM Aldermen to discuss the Icenogle
property and fees. She suggested a negotiation with the CORM to reduce the fees along with the
possibility of obtaining an OSLAD grant and stated she did not want to walk away from the acquisition
of the property. Dir. Romejko advised negotiations with the CORM are ongoing via our attorney, he
would check for an update and report back.

NEW BUSINESS
None

EXECUTIVE SESSION

Comm. Meehanrequested a motion to close the public portion of the meeting and convene in executive
session pursuant to lllinois Statues 5ILCS 120/2 section (c) (3) of the Open Meetings Act for the purpose
of appointment of an individual to fill a vacant public office. Comm. Ennis moved and Comm. Ford
seconded the Board of Park Commissioners adjourn the regular session and reconvene in executive
session. Motion was unanimously approved by a roll call vote. Closed session began at 9:00 PM,

After Board discussion Comm. Ennis moved and Comm. Ford seconded a motion to return to regular
session at 9:18 PM. Motion approved by a roll call vote.

EXECUTIVE SESSION ACTION
Comm. Ennis moved and Comm. Bisesi seconded a motion to appoint Mark Votruba to the Board of Park
Commissioners to fill the vacant Board position. The motion was unanimously approved.

SCHEDULE OF MEETINGS

Regular Board Meeting July 27, 2021 7:30 PM
Regular Board Meeting August 10, 2021 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Ford moved to
adjourn the regular meeting. Comm. Ennis seconded the motion at 9:22 PM. Motion was unanimously
approved.

Presented this 27th day of July, 2021

Approved this 27th day of July, 2021

Aoled Vel

Presidént, Board of Park Commissioners

ATTEST:




Secretary, Board of Park Commissioners



