Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park
District, REMOTE MEETING VIA ZOOM. Call in: 312-626-6799, Meeting ID: 81690736046, Password:
376520, on January 25, 2022.

President Meehan called the remote meeting to order at 7:32 PM. After the pledge of allegiance, the
roll was taken.

COMMISSIONERS PRESENT Donna Bisesi, Commissioner

Kimberley Meehan, President Liz Bolash, Commissioner

Stephanie Ennis, Vice President Bill Cooley, Commissioner

Emily Ford, Treasurer Mark Votruba, Commissioner

STAFF PRESENT

Kevin Romejko, Executive Director Alison Reicher, Mgr. of HR & Employee

Tim Klier, Supt. of Finance & IT Engagement

Brian McKenna, Supt. of Parks Dominic Calderisi, Safety Coordinator

Conor Cahill, Supt. of Recreation & Project Manager
Connie Kubik, Recording Secretary

SPECIAL BOARD ACTION

None

ACKNOWLEDGMENT

President Meehan declared due to Governor Pritzker issuing a disaster proclamation for the State of
lllinois related to public health concerns over Coronavirus (COVID-19) tonight’s Board meeting shall be
conducted via audio and video Zoom platform and in accordance with SB 2135; Executive Director
Romejko is participating in the meeting from the regular meeting location, Park Central, 3000 Central
Road. There were no members of the public present at the Park Central location. To ensure all
discussion, testimony and votes could be heard, President Meehan confirmed each member of the
Board was able to hear her by roll call response as follows:

Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Votruba
Nays:
Absent:

RECOGNITION OF VISITORS
None

APPROVAL OF MINUTES

Comm. Bolash moved, seconded by Comm. Ennis the Board of Park Commissioners approve the Minutes
of the Regular Board Meeting for January 11, 2022 as presented. Motion carried on a roll call vote as
follows:

Ayes: Meehan, Ennis, Ford, Bisesi, Bolash, Cooley, Votruba
Nays: None
Absent: None

FINANCE
Comm. Ford read and moved, Comm. Cooley seconded the Board of Park Commissioners adopt the
following resolution:




A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK#  PAYEE AMOUNT
14146 Amateur Hockey Association 4,510.00
14147 Bergman Trucking 17,019.35
14148 District 214 Education 2,619.80
14149 Linda Fanning 1,565.00
14150 JC Licht, LLC 1,137.01
14151 Nicor Gas 2,291.65
14152 Peerless Network inc. 2,031.04
14153 PlanSource 1,716.97
14154 RMC Mechanical Services 13,766.60
14155 Scharm Floor Covering 48,000.00
14156 Techstar America Corporation 3,601.50
14157 Warehouse Direct Workplace 1,956.57

Total General fund Checks for January 25th, 2022 S 100,215.49

Presented the 25th day of January, 2022

AYES: Approved the 25th day of January, 2022

NAYS: ) A /é
ABSENT: 7@0/%7 [) /%4{, —~
President,\l?:/c))ard of Park Commissioners
ATTEST: /%//

Secretary, Board of Park Commissioners

Motion was approved on a roll call vote as follows:

Ayes: Meehan, Ennis, Ford, Bisesi, Bolash, Cooley, Votruba
Nays: None
Absent: None

Supt. Klier noted the previously distributed Monthly Finance & IT Report. He advised over the next two
months the District should receive approximately $2.5 million in property tax collections and Cook
County will be mailing out the first installment of 2021 tax bills by the end of January with collections



due March 1%. He reported the District was selected by Lemont Park District for the purchase of GO
bonds. As a short-term investment, the bonds in the amount of $643,000 will have an issue date in
February 2022, a due date of October 1, 2022 and an interest rate of approximately .50%. The
investment will be made with funds in the Capital Projects Fund. There was topic discussion.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Supt. McKenna noted the previously distributed Monthly Parks Report. He highlighted the pre-bid
meeting for the West Meadows Roof Project on January 20", and advised he expects to have a bid
tabulation and recommendation for the Board at the first meeting in February. He noted the Parks
Department’s seasonal snow readiness.

Recreation:

Dir Romejko reviewed and discussed the previously distributed NWSRA 2021 4™ Quarter Program
Statistics. He stated he will arrange for Tracey Crawford, NWSRA Executive Director, to attend one of
our future in-person meetings for a presentation to update the Board regarding NWSRA programming.

Supt. Cahill noted the previously distributed Monthly Recreation Report and commented the new
Community Center flooring looks very good-new lighting will be installed next. He reported Alex
Bonarirgo, Recreation Supervisor for Adult and Senior programming is leaving and we will be filling that
position. Board and staff discussed creation of a possible Aquatics position, obtaining and training
volunteer Basketball coaches and merging Basketball leagues with other park districts.

The Marketing Board Report was previously distributed for informational purposes.

lce Arenas:
Dir. Romejko noted the positive Learn to Skate enroliment numbers from Supt. Veller's previously
distributed Monthly Ice Arena Report.

Policy:
None

Human Resources:

Manager Reicher highlighted from the previously distributed Monthly Human Resources Report, the
District and NWSRA hosted three sessions of an in-house speaker presentation by Chris Nunes on
January 12% for full-time staff.

REPORT OF OFFICERS.

President — None

Vice President — None

Treasurer —None

Secretary/Director — Dir. Romejko updated the Board regarding selection of the pool management
company for the next pool season. He reported securing two new potential vendors and discussed the
pool management proposals. He advised staff hopes to present a recommendation to the Board at the
first meeting in February. There was Board and staff discussion regarding the management systems
utilized, sharing guards between facilities, pricing levels and hours, pool rentals and insurance coverage.

Dir. Romejko updated the Board and staff regarding finalizing the [cenogle property acquisition which is
now almost completed. There was topic discussion.




Dir. Romejko discussed the previously distributed proposal from HR Source to perform a compensation
study and survey which will match and compare our full-time job descriptions with similar existing park
district marketplace jobs and compensation. A few key part-time positions will also be benchmarked.
There was topic discussion. The Board and staff agreed to move forward with the HR Source proposal
and process noting we will wait for the study results before reviewing full-time salary ranges.

Attorney - None

MATTERS FROM COMMISSIONERS

Comm. Cooley inquired if there was any further discussion with CORM regarding the potential
installation of athletic turf at a Park District outdoor athletic field location. Dir Romejko advised he has
not been contacted by anyone at CORM regarding a desire to place athletic turf at a Park District outdoor
athletic field location. Dir Romejko further advised it was his understanding the idea was mentioned by
an individual during a prior CORM Community Development Committee Meeting.

Comm. Meehan inquired whether there were any objections to having our next meeting in person rather
than on the Zoom platform? There being no objections Board and staff may meet in person for our
February 8" meeting.

NEW BUSINESS
None

EXECUTIVE SESSION

President Meehan requested a motion to close the public portion of the meeting and convene in
executive session pursuant to Illinois State Statute 5ILCS 120/2 (c) (1) of the Open Meetings Act for
discussion regarding appointment, employment, compensation, discipline, performance or dismissal of
specific employees, specific individuals who serve as independent contractors in a park, recreational, or
educational setting, or specific volunteers. Comm. Bolash moved and Comm. Ennis seconded the motion
for the Board of Park Commissioners to convene in Executive session. Motion passed on a roll call vote
as follows:

Ayes: Meehan, Ennis, Ford, Bisesi, Bolash, Cooley, Votruba
Nays: None
Absent: None

Commissioners entered executive session at 8:28 PM.

Comm. Ennis moved and Comm. Ford seconded a motion for the Board of Park Commissioners to return
to regular session at 9:55 PM. Motion passed on a roll call vote as follows:

Ayes: Meehan, Ennis, Ford, Bisesi, Bolash, Cooley, Votruba
Nays: None
Absent: None

EXECUTIVE SESSION ACTION
President Meehan reported the Board met in executive session for discussion regarding performance
and compensation of a specific employee of the District. There was no action at this time.

Ayes: Meehan, Ennis, Ford, Bisesi, Bolash, Cooley, Votruba
Nays: None



Absent: None

SCHEDULE OF MEETINGS

Regular Board Meeting February 8, 2022 7:30 PM
Regular Board Meeting February 22, 2022 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Bisesi moved to adjourn
the regular meeting, seconded by Comm. Ford at 9:59 PM. Motion passed on a roll call vote as follows:

Ayes: Meehan, Ennis, Ford, Bisesi, Bolash, Cooley, Votruba
Nays: None
Absent: None

Presented this 25th day of January, 2022

Approved this 25th day of January, 2022

1yl i

Pre’éident, Board‘}z{f Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners




