
Rolling Meadows Park District 

Park Board of Commissioners 

 Regular Board Meeting Agenda 

Park Central, 3000 Central Road, Rolling Meadows, IL 

February 8, 2022 

 7:30 P.M.  

 
It is the mission of the Rolling Meadows Park District to provide opportunities for individual 

growth and community connections through parks and recreation. 
 
I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. ROLL CALL 

IV. SPECIAL BOARD ACTION 

V. RECOGNITION OF VISITORS 

VI. CONSENT AGENDA 

A. Approval of Minutes from the Regular Board Meeting of January 25, 2022 

B. Financial Reports 

1. Program Receipts Comparison Report 

2. Fund Analysis Report 

3. Check Register 

4. Financial Cash Report 

5. Investment Summary 

6. Resolution to Approve Bills Charged to Payroll Fund 

7. Resolution to Approve Bills Charged to Administrative Fund 

8. Resolution to Reimburse the Administrative Fund 

 

VII. FINANCE – (Comm. Ford) 

A. Resolution to Approve the Bills Charged to the General Fund 

VIII. COMMITTEE / STAFF REPORTS 

A. Buildings & Grounds – (Comm. Bisesi) 

1. Approval of West Meadows Ice Arena Roof Rehabilitation Project Bid 

B. Recreation – (Comm. Cooley) 

1. Approval of Ordinance 2022-01, Surplus Property Ordinance 

2. Approval of Swimming Pool Management Agreement 

C. Policy – (Comm. Bolash) 



Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the 

Park District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm. 

Telephone, 847-818-3200 x 1111 or email kromejko@rmparks.org . Notice should be given 48 hours in advance. 

Requests for a qualified interpreter generally requires 5 days advance notice.  

 

IX. REPORT OF OFFICERS 

A. President 

B. Vice President 

C. Treasurer 

D. Secretary / Executive Director 

E. Attorney 

 
X. MATTERS FROM COMMISSIONERS  

XI. NEW BUSINESS 

XII. EXECUTIVE SESSION 

A. Appointment, employment, compensation, discipline, performance or dismissal 

of specific employees, specific individuals who serve as independent contractors 

in a park, recreational, or educational setting, or specific volunteers, pursuant to 

5 ILCS 120/2 Sec. 2(c)(1) of the Open Meetings Act. 

XIII. EXECUTIVE SESSION ACTION 

XIV. SCHEDULE OF MEETINGS 

Regular Board Meeting   February 22, 2022 7:30 PM 

Regular Board Meeting  March 8, 2022  7:30 PM 

 

XV. ADJOURNMENT 

mailto:kromejko@rmparks.org
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Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park 
District, REMOTE MEETING VIA ZOOM. Call in: 312-626-6799, Meeting ID: 81690736046, Password: 
376520, on January 25, 2022. 
 
President Meehan called the remote meeting to order at 7:32 PM. After the pledge of allegiance, the 
roll was taken. 

COMMISSIONERS PRESENT    Donna Bisesi, Commissioner 
Kimberley Meehan, President     Liz Bolash, Commissioner 
Stephanie Ennis, Vice President    Bill Cooley, Commissioner 
Emily Ford, Treasurer      Mark Votruba, Commissioner    
 
STAFF PRESENT 
Kevin Romejko, Executive Director    Alison Reicher, Mgr. of HR & Employee 
Tim Klier, Supt. of Finance & IT       Engagement 
Brian McKenna, Supt. of Parks    Dominic Calderisi, Safety Coordinator 
Conor Cahill, Supt. of Recreation            & Project Manager 
       Connie Kubik, Recording Secretary 
SPECIAL BOARD ACTION  
None 
 
ACKNOWLEDGMENT 
President Meehan declared due to Governor Pritzker issuing a disaster proclamation for the State of 
Illinois related to public health concerns over Coronavirus (COVID-19) tonight’s Board meeting shall be 
conducted via audio and video Zoom platform and in accordance with SB 2135; Executive Director 
Romejko is participating in the meeting from the regular meeting location, Park Central, 3000 Central 
Road. There were no members of the public present at the Park Central location. To ensure all 
discussion, testimony and votes could be heard, President Meehan confirmed each member of the 
Board was able to hear her by roll call response as follows: 
 
Ayes: Bisesi, Bolash, Cooley, Ennis, Ford, Votruba 
Nays: 
Absent:  
 
RECOGNITION OF VISITORS 
None 
 
APPROVAL OF MINUTES  
Comm. Bolash moved, seconded by Comm. Ennis the Board of Park Commissioners approve the Minutes 
of the Regular Board Meeting for January 11, 2022 as presented. Motion carried on a roll call vote as 
follows: 
 
Ayes: Meehan, Ennis, Ford, Bisesi, Bolash, Cooley, Votruba 
Nays: None 
Absent: None 
 
FINANCE   
Comm. Ford read and moved, Comm. Cooley seconded the Board of Park Commissioners adopt the 
following resolution: 
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                                          A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS  

                         CHARGED TO THE GENERAL CORPORATE FUND     

     
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK  
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate  
Fund be approved for payment:    

     

CHECK # PAYEE    AMOUNT   
14146 Amateur Hockey Association  4,510.00   
14147 Bergman Trucking  17,019.35   
14148 District 214 Education  2,619.80   
14149 Linda Fanning  1,565.00   
14150 JC Licht, LLC  1,137.01   
14151 Nicor Gas  2,291.65   
14152 Peerless Network Inc.  2,031.04   
14153 PlanSource  1,716.97   
14154 RMC Mechanical Services  13,766.60   
14155 Scharm Floor Covering  48,000.00   
14156 Techstar America Corporation  3,601.50   
14157 Warehouse Direct Workplace  1,956.57   

     

 Total General fund Checks for January 25th, 2022  $                             100,215.49   

     

     

  Presented the 25th day of January, 2022  

     

     

     

AYES:  Approved the 25th day of January, 2022  
NAYS:     

ABSENT:     

  President, Board of Park Commissioners  

      

ATTEST:      

 Secretary, Board of Park Commissioners    

     
Motion was approved on a roll call vote as follows: 
 
Ayes: Meehan, Ennis, Ford, Bisesi, Bolash, Cooley, Votruba 
Nays: None 
Absent: None 
 
Supt. Klier noted the previously distributed Monthly Finance & IT Report. He advised over the next two 
months the District should receive approximately $2.5 million in property tax collections and Cook 
County will be mailing out the first installment of 2021 tax bills by the end of January with collections 
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due March 1st.  He reported the District was selected by Lemont Park District for the purchase of GO 
bonds. As a short-term investment, the bonds in the amount of $643,000 will have an issue date in 
February 2022, a due date of October 1, 2022 and an interest rate of approximately .50%. The 
investment will be made with funds in the Capital Projects Fund. There was topic discussion. 
 
COMMITTEE/STAFF REPORTS 
Building and Grounds:  
Supt. McKenna noted the previously distributed Monthly Parks Report. He highlighted the pre-bid 
meeting for the West Meadows Roof Project on January 20th, and advised he expects to have a bid 
tabulation and recommendation for the Board at the first meeting in February. He noted the Parks 
Department’s seasonal snow readiness. 
 
Recreation:  
Dir Romejko reviewed and discussed the previously distributed NWSRA 2021 4th Quarter Program 
Statistics. He stated he will arrange for Tracey Crawford, NWSRA Executive Director, to attend one of 
our future in-person meetings for a presentation to update the Board regarding NWSRA programming. 
 
Supt. Cahill noted the previously distributed Monthly Recreation Report and commented the new 
Community Center flooring looks very good-new lighting will be installed next. He reported Alex 
Bonarirgo, Recreation Supervisor for Adult and Senior programming is leaving and we will be filling that 
position. Board and staff discussed creation of a possible Aquatics position, obtaining and training 
volunteer Basketball coaches and merging Basketball leagues with other park districts. 
 
The Marketing Board Report was previously distributed for informational purposes. 
 
Ice Arenas: 
Dir. Romejko noted the positive Learn to Skate enrollment numbers from Supt. Veller’s previously 
distributed Monthly Ice Arena Report. 
 
Policy: 
None 
 
Human Resources: 
Manager Reicher highlighted from the previously distributed Monthly Human Resources Report, the 
District and NWSRA hosted three sessions of an in-house speaker presentation by Chris Nunes on 
January 12th for full-time staff. 
  
REPORT OF OFFICERS. 
President – None 

Vice President – None 
Treasurer – None 

Secretary/Director – Dir. Romejko updated the Board regarding selection of the pool management 
company for the next pool season. He reported securing two new potential vendors and discussed the 
pool management proposals. He advised staff hopes to present a recommendation to the Board at the 
first meeting in February. There was Board and staff discussion regarding the management systems 
utilized, sharing guards between facilities, pricing levels and hours, pool rentals and insurance coverage. 
 
Dir. Romejko updated the Board and staff regarding finalizing the Icenogle property acquisition which is 
now almost completed. There was topic discussion. 
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Dir. Romejko discussed the previously distributed proposal from HR Source to perform a compensation 
study and survey which will match and compare our full-time job descriptions with similar existing park 
district marketplace jobs and compensation. A few key part-time positions will also be benchmarked. 
There was topic discussion. The Board and staff agreed to move forward with the HR Source proposal 
and process noting we will wait for the study results before reviewing full-time salary ranges. 
Attorney - None 
 
MATTERS FROM COMMISSIONERS 
Comm. Cooley inquired if there was any further discussion with CORM regarding the potential 
installation of athletic turf at a Park District outdoor athletic field location. Dir Romejko advised he has 
not been contacted by anyone at CORM regarding a desire to place athletic turf at a Park District outdoor 
athletic field location. Dir Romejko further advised it was his understanding the idea was mentioned by 
an individual during a prior CORM Community Development Committee Meeting. 
 
Comm. Meehan inquired whether there were any objections to having our next meeting in person rather 
than on the Zoom platform? There being no objections Board and staff may meet in person for our 
February 8th meeting. 
 
NEW BUSINESS 
None 
 
EXECUTIVE SESSION 
President Meehan requested a motion to close the public portion of the meeting and convene in 
executive session pursuant to Illinois State Statute 5ILCS 120/2 (c) (1) of the Open Meetings Act for 
discussion regarding appointment, employment, compensation, discipline, performance or dismissal of 
specific employees, specific individuals who serve as independent contractors in a park, recreational, or 
educational setting, or specific volunteers. Comm. Bolash moved and Comm. Ennis seconded the motion 
for the Board of Park Commissioners to convene in Executive session.  Motion passed on a roll call vote 
as follows: 
 
Ayes: Meehan, Ennis, Ford, Bisesi, Bolash, Cooley, Votruba 
Nays: None 
Absent: None 
 
Commissioners entered executive session at 8:28 PM.  
 
Comm. Ennis moved and Comm. Ford seconded a motion for the Board of Park Commissioners to return 
to regular session at 9:55 PM. Motion passed on a roll call vote as follows: 
 
Ayes: Meehan, Ennis, Ford, Bisesi, Bolash, Cooley, Votruba 
Nays: None 
Absent: None 
 
EXECUTIVE SESSION ACTION 
President Meehan reported the Board met in executive session for discussion regarding performance 
and compensation of a specific employee of the District. There was no action at this time.  
 
Ayes: Meehan, Ennis, Ford, Bisesi, Bolash, Cooley, Votruba 
Nays: None 
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Absent: None 
 
SCHEDULE OF MEETINGS 
Regular Board Meeting  February 8, 2022 7:30 PM 
Regular Board Meeting  February 22, 2022 7:30 PM 
 
ADJOURNMENT 
There being no further business to come before the Board on this date Comm. Bisesi moved to adjourn 
the regular meeting, seconded by Comm. Ford at 9:59 PM. Motion passed on a roll call vote as follows: 
 
Ayes: Meehan, Ennis, Ford, Bisesi, Bolash, Cooley, Votruba 
Nays: None 
Absent: None 
 
 
             Presented this 25th day of January, 2022 
 
 
           Approved this 25th day of January, 2022 
 
 
            _________________________________ 
        President, Board of Park Commissioners 
 
ATTEST: 
 
_________________________________ 
Secretary, Board of Park Commissioners 



CODE PROGRAM January-20 January-21 January-22
Increase / 
Decrease

%    Incr 
(Decr)

FISCAL YEAR 
2019/2020

FISCAL YEAR 
2020/2021

FISCAL YEAR 
2021/2022

Increase  /  
Decrease

%   Incr 
(Decr)

01-00-4111 General Corporate Fund -               -               2,421           2,421          0.00% 619,459            611,807           604,152         (7,655)            -1.25%

02-00-4111 Recreation Fund -               -               2,893           2,893          0.00% 445,235            427,486           549,978         122,492          28.65%

03-00-4111 Bond Fund -               -               2,905           2,905          0.00% 578,119            568,372           628,542         60,170           10.59%

04-00-4111 IMRF Fund -               -               660              660             0.00% 133,068            133,091           143,858         10,767           8.09%

04-50-4111 SS / Medicare Fund -               -               664              664             0.00% 111,365            116,978           131,503         14,525           12.42%

05-00-4111 Insurance Fund -               -               410              410             0.00% 72,679              77,317             83,400           6,083             7.87%

06-00-4111 Audit/Appraisal Fund -               -               59                59               0.00% 10,174              10,286             11,883           1,597             15.53%

07-00-4111 Paving/Lighting Fund -               -               100              100             0.00% 14,733              14,285             18,656           4,371             30.60%

08-00-4111 NWSRA Fund -               -               803              803             0.00% 117,860            114,282           149,250         34,968           30.60%

01-00-4230 Replacement Tax 14,235          14,968          30,106          15,138         101.14% 79,460              65,339             137,154         71,815           109.91%

TOTAL TAXES 14,235        14,968        41,021        26,053       0.00% 2,182,152       2,139,243      2,458,376    319,133        14.92%

CODE PROGRAM January-20 January-21 January-22
Increase / 
Decrease

%    Incr 
(Decr)

FISCAL YEAR 
2019/2020

FISCAL YEAR 
2020/2021

FISCAL YEAR 
2021/2022

Increase  /  
Decrease

%   Incr 
(Decr)

4308 C.A.R.E. Payments 49,819          6,800           -               (6,800)         -100.00% 344,131            62,471             20,519           (41,952)          -67.15%

4308 R.E.C. Payments -               -               39,716          39,716         0.00% -                   -                  226,852         226,852          0.00%

TOTAL CARE/REC 49,819      6,800        39,716      32,916     484.06% 344,131        62,471         247,371     184,900     295.98%

CODE PROGRAM January-20 January-21 January-22
Increase / 
Decrease

%    Incr 
(Decr)

FISCAL YEAR 
2019/2020

FISCAL YEAR 
2020/2021

FISCAL YEAR 
2021/2022

Increase  /  
Decrease

%   Incr 
(Decr)

4601 Pool Passes -               -               -               -              0.00% 32,529              -                  17,504           17,504           0.00%

4602 L-T-Swim Programs -               -               -               -              0.00% 2,183                -                  2,587            2,587             0.00%

4604 Swim Team -               -               -               -              0.00% -                   -                  -                -                0.00%

4606 Daily Admission -               -               -               -              0.00% 35,419              -                  42,436           42,436           0.00%

4610 Pool Area - Rental -               -               -               -              0.00% 3,675                -                  4,599            4,599             0.00%

4612 Day Camp Swim Lessons -               -               -               -              0.00% 1,878                -                  -                -                0.00%

TOTAL POOL -            -            -            -           0.00% 75,684          -               67,126       67,126       0.00%

PROPERTY TAX RECEIPTS, C.A.R.E. /R.E.C. and POOL PROGRAMS
COMPARISON REPORT

GROSS RECEIPTS FOR THE MONTH OF JANUARY 2022

C.A.R.E. / R.E.C. PROGRAM

NELSON SPORTS COMPLEX



CODE PROGRAM January-20 January-21 January-22
Increase / 
Decrease

%  Incr 
(Decr)

FISCAL YEAR 
2019/2020

FISCAL YEAR 
2020/2021

FISCAL YEAR 
2021/2022

Increase  /  
Decrease

% Incr 
(Decr)

4300 Adult 18+ General Programs 2,800         180            1,511 1,331           739.44% 25,160             6,711               9,518               2,807           41.83%
4301 Adult Leagues 93              -             -             -              0.00% 7,293               6,125               6,092               (33)              -0.54%
4305 Senior Memberships -             1,140         1,279         139              12.19% -                  3,830               5,907               2,077           54.23%
4306 Senior Luncheons 186            -             -             -              0.00% 3,636               1,620               1,092               (528)             -32.59%
4307 Senior Programs 321            45              327            282              626.67% 1,256               569                 2,345               1,776           312.13%
4308 Senior Special Events / Trips 995            -             3               3                 0.00% 32,505             979                 4,619               3,640           371.81%

TOTAL ADULT / SENIOR PROGRAMS 4,395        1,365        3,120        1,755          128.57% 69,850            19,834            29,573            9,739          49.10%

4320 Fitness Center Passes 3,487         461            140 (321)             -69.63% 16,571             1,603               5,049               3,446           214.97%
4330 Pilates Programs 2,486         -             348            348              0.00% 2,486               4,587               14,521             9,934           216.57%
4400 Youth Leagues (341)           (8)              10,427        10,435         -130437.50% 66,414             9,522               67,074             57,552         604.41%
4401 Youth Sponsorships -             -             -             -              0.00% 5,342               540                 400                 (140)             -25.93%
4402 Sport Camps / Classes 817            -             2,131         2,131           0.00% 14,106             1,575               20,722             19,147         1215.68%
4403 Gymnastics Programming 37,388        703            22,023        21,320         3032.72% 180,367           21,286             108,288           87,002         408.73%
4404 Affiliate / Other -             -             -             -              0.00% 525                 526                 -                  (526)             -100.00%
4405 Field Rental Fees / Lighting Fees -             -             -             -              0.00% 25,365             29,186             32,000             2,814           9.64%

TOTAL ATHLETICS 43,837      1,156        35,069      33,913        2933.65% 311,176          68,825            248,054          179,229      260.41%

4420 Day Camp Programs (194)           -             -             -              0.00% 146,918           17,613             124,026           106,413        604.17%
4421 Extended Stay - Camp -             -             -             -              0.00% 22,949             7,797               9,342               1,545           19.82%
4422 Camps - Other -             -             -             -              0.00% 42                   -                  -                  -              0.00%

TOTAL CAMP PROGRAMS (194)          -            -            -              0.00% 169,909          25,410            133,368          107,958      424.86%

4430 Dance Programs 6,467         -             594            594              0.00% 21,464             1,190               594                 (596)             -50.08%
4431 Dance - Other -             -             -             -              0.00% 636                 -                  -                  -              0.00%

TOTAL DANCE PROGRAMS 6,467        -            594            594              0.00% 22,100            1,190              594                 (596)            -50.08%

4440 Youth Programs 3,256         624            7,120         6,496           1041.03% 42,497             29,184             21,907             (7,277)          -24.93%
4450 Teen Programs -             -             -             -              0.00% -                  (50)                  -                  50               -100.00%

TOTAL YOUTH/TEEN PROGRAMS 3,256        624            7,120        6,496          1041.03% 42,497            29,134            21,907            (7,227)         -24.81%

4500 PreSchool Programs 12,739        7,070         20,264        13,194         186.62% 112,353           53,805             115,204           61,399         114.11%
4501 Early Childhood Programs 4,977         637            4,380         3,743           587.60% 98,157             26,358             55,501             29,143         110.57%
4502 Early Childhood Other -             -             -             -              0.00% 755                 252                 -                  (252)             0.00%

TOTAL EARLY CHILDHOOD / PRESCHOOL 17,716      7,707        24,644      16,937        219.76% 211,265          80,415            170,705          90,290        112.28%

4600 Special Events 2,070         -             -             -              0.00% 20,503             3,122               8,521               5,399           172.93%
4601 Special Events - Community -             -             -             -              0.00% 772                 1,122               2,121               999              89.04%
4610 Special Events - Reccuring 2,903         -             -             -              0.00% 5,883               (198)                -                  198              -100.00%

TOTAL SPECIAL EVENTS 4,973        -            -            -              0.00% 27,158            4,046              10,642            6,596          163.03%

4700 Community Center Rentals 9,273         1,105         2,748         1,643           148.69% 79,706             7,266               28,429             21,163         291.26%
4705 Park Central Rentals 1,858         355            130            (225)             -63.38% 20,679             1,580               27,662             26,082         1650.76%
4710 Outdoor / Permit Rentals 825            -             -             -              0.00% 6,350               50                   6,345               6,295           12590.00%
4715 Plum Grove Park Rentals 2,531         331            1,407         1,076           325.08% 29,777             995                 21,899             20,904         2100.90%

TOTAL RENTALS 14,487      1,791        4,285        2,494          139.25% 136,512          9,891              84,335            74,444        752.64%

4800 Opera in Focus 112            -             67              67               0.00% 2,023               -                  224                 224              0.00%
4900 Other -             -             -             -              0.00% 46                   -                  -                  -              0.00%

TOTAL OTHER 112            -            67              67                0.00% 2,069              -                  224                 224              0.00%

TOTAL RECREATION PROGRAMS 95,049      12,643      74,899      62,256        492.41% 992,536          238,745          699,402          460,657      192.95%

RECREATION PROGRAMS   
COMPARISON REPORT

GROSS RECEIPTS FOR THE MONTH OF JANUARY 2022



CODE PROGRAM January-20 January-21 January-22
Increase / 
Decrease

%  Incr 
(Decr)

FISCAL YEAR 
2019/2020

FISCAL YEAR 
2020/2021

FISCAL YEAR 
2021/2022

Increase  /  
Decrease

% Incr 
(Decr)

4501 Ice Skating Passes 729             255             1,161          906              355.29% 12,801            3,866             12,014            8,148            210.76%
4502 Daily Admissions - NSC 16,529        192             13,940        13,748          7160.42% 46,693            4,188             44,225            40,037          955.99%
4503 Daily Admissions - WM -             -             15              15                0.00% -                 -                 530                530              0.00%
4504 Skate Rentals - NSC 4,554          124             4,185          4,061            3275.00% 12,097            1,110             12,767            11,657          1050.18%
4505 Skate Rentals - WM 2,477          342             1,110          768              224.56% 4,108             2,157             2,486             329              15.25%
4509 Misc. Public Skate 8                -             7                7                  0.00% (20)                 (21)                 39                  60                -285.71%

TOTAL PUBLIC SKATE 24,297      913            20,418      19,505        0.00% 75,679          11,300          72,061          60,761        0.00%

4511 L-T Skate - Tots 9,342          2,723          23,939        21,216          779.14% 29,900            10,646            52,777            42,131          395.74%
4512 L-T Skate - Youth 38,792        16,445        30,801        14,356          87.30% 158,236          61,695            177,536          115,841        187.76%
4513 L-T Skate - Adults 3,588          2,530          3,921          1,391            54.98% 16,165            11,229            14,073            2,844            25.33%
4514 Free Style Ice 6,075          11,262        8,617          (2,645)          -23.49% 112,087          96,489            78,237            (18,252)         -18.92%
4516 Skate Rentals - Programs 2,055          691             2,739          2,048            296.38% 8,872             2,623             7,126             4,503            171.67%
4517 ISI 450             270             486             216              80.00% 3,480             1,540             1,497             (43)               -2.79%
4551 Synchronized Skating Programs 3,364          -             -             -               0.00% 116,719          1,783             -                 (1,783)          -100.00%

TOTAL FIGURE SKATE 63,666      33,921      70,503      36,582        107.84% 445,459        186,005        331,246        145,241      78.08%

4521 Premite Hockey 7,860          9,463          9,442          (21)               -0.22% 54,560            36,167            41,115            4,948            13.68%
4523 Youth Hockey 28,953        25,078        52,443        27,365          109.12% 599,028          367,501          325,719          (41,782)         -11.37%
4525 Adult Hockey 3,265          (11,200)       10,778        21,978          -196.23% 447,965          12,425            72,419            59,994          482.85%
4527 Open Hockey 760             -             420             420              0.00% 5,384             680                2,002             1,322            194.41%

TOTAL HOCKEY 40,838      23,341      73,083      49,742        213.11% 1,106,937     416,773        441,255        24,482        5.87%

4532 Ice Rental - WM & NSC 14,486        3,030          47,310        44,280          1461.39% 264,529          149,975          338,572          188,597        125.75%
4533 Special Events 21,212        -             -             -               0.00% 22,589            (391)               1,440             1,831            -468.29%
4535 Shooting Room Rental 2,088          -             50              50                0.00% 9,366             -                 645                645              0.00%
4536 Room Rental - WM / NSC 1,500          -             215             215              0.00% 5,825             (50)                 2,160             2,210            -4420.00%
4537 Arcade - WM -             -             -             -               0.00% 338                88                  -                 (88)               -100.00%
4538 Fitness Room Rental - WM 880             750             1,300          550              73.33% 4,400             5,250             8,400             3,150            60.00%
4539 Misc. Operations 30              -             -             -               0.00% 74                  182                137                (45)               -24.73%
4540 Sponsorships / Donations 75              -             1,000          1,000            0.00% 10,845            -                 2,325             2,325            0.00%
4600 Concession Rent - WM / NSC 1,600          -             -             -               0.00% 8,800             -                 -                 -               0.00%
4605 Vending Machines - WM / NSC 65              -             -             -               0.00% 186                51                  -                 (51)               -100.00%
4610 Other Concession - WM / NSC -             -             -             -               0.00% -                 -                 -                 -               0.00%

TOTAL OPERATIONS 41,936      3,780        49,875      46,095        1219.44% 326,952        155,105        353,679        198,574      128.03%

TOTAL ICE ARENA 170,737    61,955      213,879    151,924      245.22% 1,955,027     769,183        1,198,241     429,058      55.78%

 ICE ARENA PROGRAMS
COMPARISON REPORT

GROSS RECEIPTS FOR THE MONTH OF JANUARY 2022



DATE: 02/02/2022                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:   1
TIME: 16:16:08                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  22
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  GENERAL CORPORATE FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
ADMINISTRATIONADMINISTRATION
REVENUES
 01-00-4111        Property Taxes-General CY                   0.00              0.00     0.0        675,000.00               0.00   100.0
 01-00-4112        Property Taxes-General FPY                  0.00          6,188.64   100.0        650,000.00         620,652.29    (4.5)
 01-00-4113        Property Taxes-General OPY                  0.00         (3,768.10)  100.0              0.00         (16,499.69)  100.0
 01-00-4230        Replacement Taxes - Corp PPR&T         13,000.00         30,105.76   131.5         93,000.00         137,154.32    47.4
 01-00-4300        Other-General Corp Fund                   800.00              0.00   100.0          3,500.00           1,766.10   (49.5)
 01-00-4510        Interest Earnings                       1,000.00            111.66   (88.8)        25,000.00           1,140.59   (95.4)
 01-00-4600        NWSRA Custodial Fees                      960.00            960.00     0.0         11,500.00           8,640.00   (24.8)
 01-00-4700        Reimbursements                          1,900.00          1,929.00     1.5          8,000.00           6,329.55   (20.8)
 01-00-4750        Cell Tower - Kimball Hill               2,000.00          2,000.00     0.0         24,000.00          20,000.00   (16.6)
 01-00-4800        Donations                                   0.00              0.00     0.0              0.00               0.00     0.0
 01-00-4900        Sale of Fixed Assets                        0.00              0.00     0.0              0.00           7,755.00   100.0
 01-00-7100        Transfers from other Funds                  0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: ADMINISTRATION                           19,660.00         37,526.96    90.8      1,490,000.00         786,938.16   (47.1)

ADMINISTRATIONADMINISTRATION
EXPENSES
 01-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: ADMINISTRATION                                0.00              0.00     0.0              0.00               0.00     0.0



DATE: 02/02/2022                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:   1
TIME: 16:16:27                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  22
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  GENERAL CORPORATE FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
ADMINISTRATIONADMINISTRATION
EXPENSES
 01-01-6001        Administrative Salaries                 9,500.00          9,497.47     0.0        125,000.00          94,474.83    24.4
 01-01-6002        Board Officers Salaries                     0.00              0.00     0.0              0.00               0.00     0.0
 01-01-6003        Clerical Salaries                      13,000.00         11,744.68     9.6        175,000.00         111,463.19    36.3
 01-01-6011        Office Supplies                           500.00            147.21    70.5          5,500.00           1,440.25    73.8
 01-01-6012        Professional Services                  12,500.00          6,940.22    44.4        150,000.00          72,084.54    51.9
 01-01-6013        Legal Publications & TAWs                 300.00              0.00   100.0          2,000.00             337.50    83.1
 01-01-6015        Publicity & Public Relations            1,500.00            850.00    43.3         15,000.00           6,247.23    58.3
 01-01-6016        Memberships & Subscriptions             2,000.00            279.98    86.0         15,000.00           4,202.50    71.9
 01-01-6017        Conferences,Education & Travel          3,500.00          1,036.00    70.4         15,000.00           1,541.00    89.7
 01-01-6019        Insurance & Employee Benefits          15,000.00         11,592.11    22.7        165,000.00          91,797.13    44.3
 01-01-6024        Svc/Maint Contract-Office Eqpt            750.00            842.43   (12.3)        17,000.00          13,333.20    21.5
 01-01-6025        Staff Mileage Reimbursements               50.00              0.00   100.0            500.00               0.00   100.0
 01-01-6317        Banking Charges/Fees                      125.00            937.13  (649.7)         1,500.00           2,792.80   (86.1)
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: ADMINISTRATION                           58,725.00         43,867.23    25.3        686,500.00         399,714.17    41.7



DATE: 02/02/2022                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:   1
TIME: 16:16:40                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  22
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  GENERAL CORPORATE FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
PARKSPARKS
EXPENSES
 01-02-6201        Administrative Salaries                 4,300.00          4,203.62     2.2         56,000.00          42,036.18    24.9
 01-02-6202        Full Time Salaries                     32,000.00         30,579.14     4.4        425,000.00         310,107.02    27.0
 01-02-6203        Part Time Wages                         2,500.00            387.00    84.5         39,000.00          18,644.43    52.1
 01-02-6211        Vehicle Supplies                          750.00          3,541.47  (372.2)        10,000.00           4,299.52    57.0
 01-02-6212        Contracted Vehicle Maintenance          1,000.00              0.00   100.0         15,000.00          14,578.83     2.8
 01-02-6213        Gas and Oil                             3,500.00            174.47    95.0         25,000.00          10,403.04    58.3
 01-02-6214        Utilities-Parks Dept.                   7,000.00          4,360.57    37.7         86,000.00          30,027.49    65.0
 01-02-6216        Joint Maintenance Bldg Expense            500.00          1,021.78  (104.3)        20,000.00           7,968.44    60.1
 01-02-6221        Turf Maintenance Supplies               8,500.00          1,248.72    85.3         87,000.00          27,664.38    68.2
 01-02-6222        Repairs Maintenance Supplies            2,500.00             64.67    97.4         25,000.00          11,684.53    53.2
 01-02-6223        General Maintenance Supplies            2,000.00          3,889.98   (94.5)        28,000.00          16,056.92    42.6
 01-02-6224        Contracted Maintenance Svcs             5,000.00         19,551.66  (291.0)        60,000.00          69,333.98   (15.5)
 01-02-6225        Park Central Condo Assessments              0.00              0.00     0.0         16,000.00          11,754.00    26.5
 01-02-6230        Site Improvements & Renov                   0.00          4,382.51   100.0         40,000.00          14,729.50    63.1
 01-02-6240        Site & Maintenance Equipment                0.00          1,199.99   100.0         25,000.00           4,209.30    83.1
 01-02-6418        Uniforms - Parks                          450.00            382.25    15.0          5,000.00           2,751.96    44.9
 01-02-6640        Memberships & Licenses                    200.00             30.00    85.0          1,500.00           1,881.56   (25.4)
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: PARKS                                    70,200.00         75,017.83    (6.8)       963,500.00         598,131.08    37.9



DATE: 02/02/2022                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:   1
TIME: 16:16:55                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  22
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  RECREATION FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
ADMINISTRATIONADMINISTRATION
REVENUES
 02-00-4111        Property Taxes-Recreation CY                0.00              0.00     0.0        500,000.00               0.00   100.0
 02-00-4112        Property Taxes-Recreation FPY               0.00          5,602.05   100.0        570,000.00         561,824.82    (1.4)
 02-00-4113        Property Taxes-Recreation OPY               0.00         (2,709.32)  100.0              0.00         (11,847.28)  100.0
 02-00-4510        Interest Earnings                           0.00            137.80   100.0              0.00           1,204.86   100.0
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: ADMINISTRATION                                0.00          3,030.53   100.0      1,070,000.00         551,182.40   (48.4)



DATE: 02/02/2022                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:   1
TIME: 16:17:08                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  22
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  RECREATION FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
RECREATION & MAINTENANCE (RAM)RECREATION & MAINTENANCE (RAM)
REVENUES
 02-01-4201        Sponsorships / Donations                  100.00              0.00   100.0          1,000.00              20.00   (98.0)
 02-01-4202        NSF / Convenience Fees                      0.00              0.00     0.0              0.00              50.00   100.0
 02-01-4203        Other-RAM                                 200.00              0.00   100.0          2,500.00           1,586.00   (36.5)
 02-01-4204        Reimbursements-RAM                        100.00              0.00   100.0          1,000.00               0.00   100.0
 02-01-4205        Community Cent Custodial Reimb            335.00            340.00     1.4          4,000.00           3,060.00   (23.5)
 02-01-4206        Community Center Building Rent          3,550.00          3,580.00     0.8         42,500.00          32,220.00   (24.1)
 02-01-4207        Plum Grove Building Rent - LL             500.00              0.00   100.0          4,000.00               0.00   100.0
 02-01-7100        Transfers from other Funds                  0.00              0.00     0.0         40,000.00               0.00   100.0
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: RECREATION & MAINTENANCE (RAM)            4,785.00          3,920.00   (18.0)        95,000.00          36,936.00   (61.1)

RECREATION & MAINTENANCE (RAM)RECREATION & MAINTENANCE (RAM)
EXPENSES
 02-01-6301        Administrative Salaries                20,000.00         19,763.58     1.1        263,000.00         197,635.72    24.8
 02-01-6302        Full Time Supervisor Wages             23,500.00         21,027.73    10.5        300,000.00         198,423.06    33.8
 02-01-6303        Part Time Supervisor Wages              6,500.00          1,888.29    70.9         86,000.00          23,012.53    73.2
 02-01-6304        Clerical Salaries & Wages              11,000.00          8,434.95    23.3        142,000.00          88,599.80    37.6
 02-01-6305        Full Time Maintenance Salaries         16,000.00         11,165.71    30.2        210,000.00         135,863.21    35.3
 02-01-6306        Part Time Maintenance Wages             2,000.00          1,171.14    41.4         25,000.00           6,245.97    75.0
 02-01-6310        Bank Charges                              500.00            486.03     2.7          4,000.00           1,860.86    53.4
 02-01-6311        Office Supplies                         1,000.00            952.57     4.7         12,000.00           5,113.12    57.3
 02-01-6312        Utilities-RAM                          15,000.00          9,889.24    34.0        200,000.00         122,222.52    38.8
 02-01-6313        Publicity & Public Relations            3,500.00         10,364.95  (196.1)        55,000.00          42,615.13    22.5
 02-01-6314        Memberships & Subscriptions             2,000.00            329.00    83.5          6,000.00           3,617.00    39.7
 02-01-6315        Conferences,Education & Travel          2,500.00          2,663.00    (6.5)        14,000.00           4,067.95    70.9
 02-01-6316        Insurance & Employee Benefits          40,000.00         25,840.45    35.4        445,000.00         208,146.07    53.2
 02-01-6321        Recreation Maint. Supplies              5,000.00          6,591.19   (31.8)        58,000.00          25,088.03    56.7
 02-01-6322        Contracted Recreation Maint             7,000.00          1,364.52    80.5         75,000.00          41,523.19    44.6
 02-01-6323        Svc/Maint Agreements-Office Eq          3,500.00          3,601.50    (2.9)        10,000.00           4,352.00    56.4
 02-01-6324        Recreation Maint Equipment              2,500.00              0.00   100.0         10,000.00           8,608.72    13.9
 02-01-6325        Staff Mileage Reimbursements               75.00              0.00   100.0          1,000.00              23.41    97.6
 02-01-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: RECREATION & MAINTENANCE (RAM)          161,575.00        125,533.85    22.3      1,916,000.00       1,117,018.29    41.7



DATE: 02/02/2022                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:   1
TIME: 16:18:06                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  22
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  RECREATION FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
REVENUES
 02-02-4300        Adult 18+ General Programs              1,000.00          1,511.36    51.1         10,000.00           9,518.08    (4.8)
 02-02-4301        Adult Leagues                               0.00              0.00     0.0          4,000.00           6,092.00    52.3
 02-02-4305        Senior Center Memberships               1,500.00          1,279.00   (14.7)         5,000.00           5,907.00    18.1
 02-02-4306        Senior Events & Luncheons                 250.00              0.00   100.0          4,000.00           1,092.00   (72.7)
 02-02-4307        Senior Programs                            50.00            327.00   554.0          2,000.00           2,344.60    17.2
 02-02-4308        Senior Trips                            1,000.00              3.00   (99.7)        15,000.00           4,619.00   (69.2)
 02-02-4320        Fitness Center Passes                   1,000.00            139.52   (86.0)        10,000.00           5,049.21   (49.5)
 02-02-4330        Pilates Programs                        1,500.00            348.00   (76.8)        20,000.00          14,520.92   (27.4)
 02-02-4400        Youth Leagues                           4,000.00         10,427.00   160.6         50,000.00          67,074.28    34.1
 02-02-4401        Youth Leagues/Sponsorships                  0.00              0.00     0.0          2,500.00             400.00   (84.0)
 02-02-4402        Sport Camps/Classes                       500.00          2,130.66   326.1          7,500.00          20,721.62   176.2
 02-02-4403        Gymnastics Programming                 10,000.00         22,022.78   120.2        125,000.00         108,287.85   (13.3)
 02-02-4404        Affiliate / User Fees                     500.00              0.00   100.0          2,000.00               0.00   100.0
 02-02-4405        Field Rental/ Lighting / Other          2,500.00              0.00   100.0         28,000.00          32,000.00    14.2
 02-02-4420        Day Camp Programs                           0.00              0.00     0.0         82,000.00         124,025.62    51.2
 02-02-4421        Extended Stay - Camp                        0.00              0.00     0.0         11,000.00           9,342.00   (15.0)
 02-02-4422        Camps - Other                               0.00              0.00     0.0              0.00               0.00     0.0
 02-02-4430        Dance Programs                          1,000.00            594.00   (40.6)        10,000.00             594.00   (94.0)
 02-02-4431        Dance - Other                               0.00              0.00     0.0              0.00               0.00     0.0
 02-02-4440        General Youth Programs                  3,500.00          7,119.73   103.4         43,000.00          21,906.53   (49.0)
 02-02-4450        Teen Programs                               0.00              0.00     0.0              0.00               0.00     0.0
 02-02-4500        PreSchool Programs                     17,000.00         20,264.22    19.2        170,000.00         115,204.07   (32.2)
 02-02-4501        Early Childhood Programs                7,000.00          4,380.06   (37.4)        95,000.00          55,501.43   (41.5)
 02-02-4502        Early Childhood Other                       0.00              0.00     0.0              0.00               0.00     0.0
 02-02-4600        Special Events                          1,500.00              0.00   100.0         15,000.00           8,521.33   (43.1)
 02-02-4601        Special Events - Community                100.00              0.00   100.0          1,000.00           2,121.00   112.1
 02-02-4610        Special Events - Recurring                  0.00              0.00     0.0              0.00               0.00     0.0
 02-02-4700        Community Center Rentals                2,000.00          2,747.50    37.3         27,000.00          28,428.75     5.2
 02-02-4705        Park Central Rentals                    1,500.00            130.00   (91.3)        20,000.00          27,662.50    38.3
 02-02-4710        Outdoor Rentals                             0.00              0.00     0.0          4,000.00           6,345.00    58.6
 02-02-4715        Plum Grove Rentals                      1,500.00          1,407.50    (6.1)        15,000.00          21,898.75    45.9
 02-02-4800        Opera in Focus                              0.00             67.50   100.0          1,000.00             224.50   (77.5)
 02-02-4900        Other                                     100.00              0.00   100.0          5,000.00               0.00   100.0
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: GENERAL RECREATION PROGRAMS              59,000.00         74,898.83    26.9        784,000.00         699,402.04   (10.7)

GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
EXPENSES
 02-02-6331        Pilates Program Salaries                  100.00              0.00   100.0          2,000.00               0.00   100.0
 02-02-6333        Pilates Programs Contractual            2,000.00          1,840.00     8.0         19,000.00          10,782.74    43.2
 02-02-6334        Pilates Programs Supplies                 100.00             49.84    50.1          1,500.00             281.91    81.2
 02-02-6335        Repairs & Maint-The Grove Equi             50.00              0.00   100.0          1,000.00               0.00   100.0



DATE: 02/02/2022                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:   2
TIME: 16:18:06                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  22
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  RECREATION FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
EXPENSES
 02-02-6339        Pilates/Vagaro System Fees                 50.00             78.03   (56.0)         1,000.00             799.68    20.0
 02-02-6401        Adult/General Programs Salary             250.00              0.00   100.0          5,000.00               0.00   100.0
 02-02-6402        Officials & Referee Services                0.00            260.00   100.0          3,000.00           1,376.00    54.1
 02-02-6403        Adult General Contractual               1,000.00          1,073.82    (7.3)         8,000.00           4,529.58    43.3
 02-02-6404        Adult Program Supplies                    200.00              0.00   100.0          2,000.00             480.33    75.9
 02-02-6406        Senior Event & Luncheon Expene          1,000.00          2,214.82  (121.4)         4,000.00           2,322.19    41.9
 02-02-6407        Senior Contractual Services                 0.00              0.00     0.0          1,500.00             845.00    43.6
 02-02-6408        Senior Program Supplies                   250.00          1,008.73  (303.4)         4,000.00           3,037.45    24.0
 02-02-6409        Senior Trips Expense                    1,000.00          1,221.90   (22.1)        12,000.00           3,334.50    72.2
 02-02-6411        Athletic Salaries                         250.00            194.67    22.1          3,000.00           1,535.51    48.8
 02-02-6412        Officials & Referees                    1,500.00              0.00   100.0         13,500.00           5,980.47    55.7
 02-02-6413        Athletic Programs Contractual           1,000.00          3,112.34  (211.2)        14,000.00          19,338.63   (38.1)
 02-02-6414        Athletic Supplies                       1,500.00          5,281.00  (252.0)        36,000.00          29,840.10    17.1
 02-02-6415        Gymnastics Salaries                     7,000.00          3,756.99    46.3         85,000.00          47,480.70    44.1
 02-02-6417        Gymnastics Contractual                      0.00              0.00     0.0            500.00               0.00   100.0
 02-02-6418        Gymnastic Program Supplies              1,000.00              0.00   100.0          8,000.00             196.26    97.5
 02-02-6421        Camp Salaries                             500.00              0.00   100.0         49,000.00          53,640.24    (9.4)
 02-02-6423        Camp Programs Contractual                   0.00              0.00     0.0          2,000.00             645.00    67.7
 02-02-6424        Camp Program Supplies                       0.00              0.00     0.0          3,000.00           2,786.58     7.1
 02-02-6431        Dance Salaries                          1,000.00              0.00   100.0          8,500.00               0.00   100.0
 02-02-6433        Dance Programs Contractual                  0.00              0.00     0.0          1,000.00               0.00   100.0
 02-02-6434        Dance Program Supplies                    100.00              0.00   100.0          1,500.00               0.00   100.0
 02-02-6441        Youth Program Salaries                  2,000.00              0.00   100.0          8,000.00               0.00   100.0
 02-02-6443        Youth Programs Contractual              3,000.00          1,688.20    43.7         24,000.00           5,879.62    75.5
 02-02-6444        Youth Program Supplies                    200.00              0.00   100.0          2,000.00               0.00   100.0
 02-02-6451        Early Childhood Salaries                4,500.00            575.19    87.2         55,000.00          27,252.47    50.4
 02-02-6452        EC/PreSchool Salaries                  12,000.00          7,954.01    33.7        130,000.00          82,733.25    36.3
 02-02-6453        Early Childhood Contractual               100.00              0.00   100.0          1,000.00               0.00   100.0
 02-02-6454        Early Childhood Supplies                  500.00            285.07    42.9          9,000.00           3,518.16    60.9
 02-02-6461        Special Event Salaries                    500.00              0.00   100.0          4,000.00              95.50    97.6
 02-02-6462        Special Events Contractual              1,500.00          2,619.80   (74.6)        16,500.00           7,540.83    54.3
 02-02-6463        Special Events Community                1,000.00              0.00   100.0          6,000.00           6,663.54   (11.0)
 02-02-6464        Special Event Supplies                    750.00            875.13   (16.6)         8,500.00           5,240.96    38.3
 02-02-6471        Rental Event Salaries                   1,000.00            324.00    67.6         15,000.00           9,219.46    38.5
 02-02-6474        Rental Event Supplies                     500.00            122.42    75.5          2,000.00           1,470.85    26.4
 02-02-6480        Recreation Equipment                        0.00              0.00     0.0         40,000.00           3,547.05    91.1
 02-02-6490        ActiveNet System Fees - Rec             5,000.00          8,158.91   (63.1)        55,000.00          48,523.60    11.7
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: GENERAL RECREATION PROGRAMS              52,400.00         42,694.87    18.5        665,000.00         390,918.16    41.2



DATE: 02/02/2022                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:   1
TIME: 16:18:17                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  22
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  RECREATION FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
SWIMMING POOLSWIMMING POOL
REVENUES
 02-04-4601        Pool Passes                                 0.00              0.00     0.0              0.00          17,504.50   100.0
 02-04-4602        Learn to Swim Programs                      0.00              0.00     0.0          3,000.00           2,586.67   (13.7)
 02-04-4604        Swim Team Receipts                          0.00              0.00     0.0              0.00               0.00     0.0
 02-04-4606        Daily Admissions                            0.00              0.00     0.0         45,000.00          42,435.86    (5.7)
 02-04-4610        Pool Rental                                 0.00              0.00     0.0          3,000.00           4,599.00    53.3
 02-04-4611        Other                                       0.00              0.00     0.0              0.00               0.00     0.0
 02-04-4612        Day Camp Swim Lessons                       0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: SWIMMING POOL                                 0.00              0.00     0.0         51,000.00          67,126.03    31.6

SWIMMING POOLSWIMMING POOL
EXPENSES
 02-04-6601        Learn to Swim Wages                         0.00              0.00     0.0              0.00               0.00     0.0
 02-04-6602        Pool Programs Wages                         0.00              0.00     0.0              0.00               0.00     0.0
 02-04-6603        Public Swim Wages                           0.00              0.00     0.0         12,000.00           6,047.60    49.6
 02-04-6604        Pool Maintenance Wages                      0.00              0.00     0.0          3,000.00               0.00   100.0
 02-04-6611        Program Supplies                            0.00              0.00     0.0          1,000.00           1,730.68   (73.0)
 02-04-6612        Staff Supplies                              0.00              0.00     0.0          1,000.00               0.00   100.0
 02-04-6613        Chemical Supplies                           0.00              0.00     0.0         17,500.00           2,987.59    82.9
 02-04-6614        Contracted Maint/Oper Supplies            500.00              0.00   100.0         23,500.00          12,556.12    46.5
 02-04-6615        Special Events-Pool                         0.00              0.00     0.0              0.00               0.00     0.0
 02-04-6630        JEM Management Fee                          0.00              0.00     0.0        139,000.00         160,048.73   (15.1)
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: SWIMMING POOL                               500.00              0.00   100.0        197,000.00         183,370.72     6.9



DATE: 02/02/2022                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:   1
TIME: 16:18:33                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  22
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  RECREATION FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
REVENUES
 02-05-4501        Ice Skating Passes                        500.00          1,161.00   132.2          6,000.00          12,014.50   100.2
 02-05-4502        Daily Admissions-Sports Cmplx           7,000.00         13,940.00    99.1         40,000.00          44,225.00    10.5
 02-05-4503        Daily Admissions-West Meadows             100.00             15.00   (85.0)         1,000.00             530.00   (47.0)
 02-05-4504        Public Skate Rent-Sports Cmplx          1,500.00          4,185.00   179.0          7,000.00          12,767.00    82.3
 02-05-4505        Public Skate Rent-West Meadows            100.00          1,110.00  1010.0          1,000.00           2,486.00   148.6
 02-05-4509        Miscellaneous Public Skate                  0.00              7.00   100.0              0.00              39.00   100.0
 02-05-4511        Learn to Skate-Tots                     2,000.00         23,939.27  1096.9         20,000.00          52,776.52   163.8
 02-05-4512        Learn to Skate-Youth                   10,000.00         30,800.50   208.0        100,000.00         177,535.61    77.5
 02-05-4513        Learn to Skate-Adults                   1,500.00          3,921.21   161.4         13,000.00          14,073.44     8.2
 02-05-4514        Free Style Ice                         10,000.00          8,617.00   (13.8)       120,000.00          78,237.00   (34.8)
 02-05-4516        Skate Rental Programs                     250.00          2,738.52   995.4          3,000.00           7,126.27   137.5
 02-05-4517        ISI                                       250.00            486.00    94.4          3,000.00           1,496.57   (50.1)
 02-05-4521        Premite Hockey                          4,000.00          9,442.00   136.0         50,000.00          41,114.91   (17.7)
 02-05-4523        Youth Hockey                           15,000.00         52,443.11   249.6        450,000.00         325,718.55   (27.6)
 02-05-4525        Adult Hockey                           10,000.00         10,778.39     7.7        250,000.00          72,419.30   (71.0)
 02-05-4527        Open Hockey                               250.00            420.00    68.0          2,000.00           2,002.00     0.1
 02-05-4532        Ice Rental (S.C. & W.M.)               65,000.00         47,310.01   (27.2)       550,000.00         338,572.47   (38.4)
 02-05-4533        Special Events                          2,000.00              0.00   100.0         10,000.00           1,440.00   (85.6)
 02-05-4535        Shooting Room-West Meadows                  0.00             50.00   100.0              0.00             645.00   100.0
 02-05-4536        Party Room Rental - WM / SC               500.00            215.00   (57.0)         3,500.00           2,160.00   (38.2)
 02-05-4537        Arcade-West Meadows                        50.00              0.00   100.0            500.00               0.00   100.0
 02-05-4538        Fitness Room Rental-West Mdws             750.00          1,300.00    73.3          9,000.00           8,400.00    (6.6)
 02-05-4539        Miscelleneous Operations                  100.00              0.00   100.0          1,000.00             137.05   (86.3)
 02-05-4540        Sponsorships/Donations                      0.00          1,000.00   100.0              0.00           2,325.00   100.0
 02-05-4551        Synchronized Skating Programs               0.00              0.00     0.0              0.00               0.00     0.0
 02-05-4600        Rental Revenue-Concessions              1,000.00              0.00   100.0         10,000.00               0.00   100.0
 02-05-4605        Vending Machine Revenue                     0.00              0.00     0.0              0.00               0.00     0.0
 02-05-4610        Food Sales - West Meadows                   0.00              0.00     0.0              0.00               0.00     0.0
 02-05-4690        Food Sales Misc - Over/Short                0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: ICE ARENAS (WM & SC)                    131,850.00        213,879.01    62.2      1,650,000.00       1,198,241.19   (27.3)

ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
EXPENSES
 02-05-6500        Full Time Supervisor Salaries          29,500.00         26,154.10    11.3        385,000.00         243,788.58    36.6
 02-05-6501        Part Time Supervisor Wages              3,000.00          1,801.88    39.9         40,000.00          16,679.39    58.3
 02-05-6502        Full Time Clerical Salaries             5,500.00          3,591.16    34.7         70,000.00          35,989.82    48.5
 02-05-6503        Part Time Clerical Wages                3,000.00            984.75    67.1         35,000.00          16,216.67    53.6
 02-05-6505        Full Time Maintenance Salaries         15,000.00         13,664.74     8.9        195,000.00         139,303.65    28.5
 02-05-6506        Part Time Maintenance Wages             1,000.00              0.00   100.0         10,000.00              88.00    99.1
 02-05-6507        Public Skate Wages                      3,000.00          1,763.02    41.2         20,000.00          10,287.88    48.5
 02-05-6508        Learn to Skate Wages                    5,000.00          2,502.11    49.9         50,000.00          32,867.21    34.2
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TIME: 16:18:33                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  22
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  RECREATION FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
EXPENSES
 02-05-6509        Hockey Wages                            1,500.00            755.93    49.6         30,000.00          14,109.98    52.9
 02-05-6512        Operational Supplies                    3,500.00          2,388.47    31.7         50,000.00          32,560.06    34.8
 02-05-6513        Publicity & Public Relations              250.00              0.00   100.0          3,000.00               0.00   100.0
 02-05-6514        Utilities-Ice Arenas                   28,000.00         16,243.09    41.9        320,000.00         189,162.22    40.8
 02-05-6515        Conferences,Education & Travel            500.00            260.00    48.0          5,500.00             335.00    93.9
 02-05-6518        Special Events-Ice Arenas               2,000.00              0.00   100.0         10,000.00             195.47    98.0
 02-05-6519        Ice Rental Expense                      2,500.00              0.00   100.0         20,000.00               0.00   100.0
 02-05-6520        Hockey/Skating Contractual Ser         10,000.00          7,521.00    24.7        110,000.00          44,406.00    59.6
 02-05-6522        Contracted Maintenance Svcs            15,000.00         18,591.24   (23.9)       200,000.00          88,382.36    55.8
 02-05-6531        Coaching Fees-Skating                       0.00              0.00     0.0              0.00               0.00     0.0
 02-05-6532        Coaches Education & Certific                0.00              0.00     0.0              0.00               0.00     0.0
 02-05-6533        Coaches Travel, Hotel & Trans               0.00              0.00     0.0              0.00               0.00     0.0
 02-05-6534        Costume & Competition Fees                  0.00              0.00     0.0              0.00               0.00     0.0
 02-05-6540        Office Supplies                           250.00              0.00   100.0          3,500.00             509.94    85.4
 02-05-6541        Program Supplies - Youth                3,000.00            571.50    80.9         80,000.00          36,088.90    54.8
 02-05-6542        Program Supplies - Adult                  250.00              0.00   100.0          4,000.00               0.00   100.0
 02-05-6543        Program Supplies - LTS/Figure             500.00              0.00   100.0          5,000.00           1,657.99    66.8
 02-05-6544        Program Supplies - Public Skat            250.00             47.83    80.8          5,000.00           1,139.49    77.2
 02-05-6550        Ice Arena Equipment                         0.00              0.00     0.0         10,000.00           2,320.80    76.7
 02-05-6560        Memberships & Licenses, Dues              500.00          1,158.00  (131.6)         3,000.00           1,975.25    34.1
 02-05-6590        ActiveNet System Fees - Ice             4,000.00          1,611.48    59.7         70,000.00          37,147.87    46.9
 02-05-6610        Concession Supplies                       100.00              0.00   100.0          1,000.00             761.25    23.8
 02-05-6620        Food Supplies-West Meadows                  0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: ICE ARENAS (WM & SC)                    137,100.00         99,610.30    27.3      1,735,000.00         945,973.78    45.4
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
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 FUND:  RECREATION FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
R.E.C f/k/a C.A.R.E.R.E.C f/k/a C.A.R.E.
REVENUES
 02-07-4308        R.E.C. f/k/a CARE Payments             42,000.00         39,716.00    (5.4)       400,000.00         247,371.02   (38.1)
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: R.E.C f/k/a C.A.R.E.                     42,000.00         39,716.00    (5.4)       400,000.00         247,371.02   (38.1)

R.E.C f/k/a C.A.R.E.R.E.C f/k/a C.A.R.E.
EXPENSES
 02-07-7201        Supervisory Salaries                    1,500.00            699.22    53.3         20,000.00           6,992.27    65.0
 02-07-7202        Program Wages                          35,000.00          9,292.94    73.4        346,000.00          94,439.41    72.7
 02-07-7203        Clerical Wages                            450.00            420.42     6.5          5,500.00           4,229.97    23.0
 02-07-7216        Insurance & Employee Benefits               0.00              0.00     0.0            500.00               0.00   100.0
 02-07-7230        Contractual Services                      500.00            569.78   (13.9)        36,000.00          19,884.64    44.7
 02-07-7235        Registration/Banking Fees                 700.00          1,306.29   (86.6)         7,000.00           8,097.48   (15.6)
 02-07-7240        Program Supplies - REC                  1,000.00             86.50    91.3         12,000.00           4,229.80    64.7
 02-07-7250        Capital Fund - REC                          0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: R.E.C f/k/a C.A.R.E.                     39,150.00         12,375.15    68.3        427,000.00         137,873.57    67.7
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
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 FUND:  BOND FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
BOND & INTERESTBOND & INTEREST
REVENUES
 03-00-4111        Property Taxes-Bond CY                      0.00              0.00     0.0        650,000.00               0.00   100.0
 03-00-4112        Property Taxes-Bond FPY                     0.00          6,420.79   100.0        680,000.00         643,934.70    (5.3)
 03-00-4113        Property Taxes-Bond OPY                     0.00         (3,516.14)  100.0              0.00         (15,392.73)  100.0
 03-00-4510        Interest Earnings                          50.00             29.46   (41.0)         2,000.00             887.11   (55.6)
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: BOND & INTEREST                              50.00          2,934.11  5768.2      1,332,000.00         629,429.08   (52.7)

BOND & INTERESTBOND & INTEREST
EXPENSES
 03-00-6610        Debt Service-Principal                      0.00              0.00     0.0      1,205,000.00       1,205,000.00     0.0
 03-00-6620        Debt Service-Interest                       0.00              0.00     0.0         12,000.00          11,677.43     2.6
 03-00-6640        Debt Service-Dues & Fees                    0.00              0.00     0.0              0.00               0.00     0.0
 03-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: BOND & INTEREST                               0.00              0.00     0.0      1,217,000.00       1,216,677.43     0.0

TOTAL FUND REVENUES                                            50.00          2,934.11  5768.2      1,332,000.00         629,429.08   (52.7)
TOTAL FUND EXPENSES                                             0.00              0.00     0.0      1,217,000.00       1,216,677.43     0.0
FUND SURPLUS (DEFICIT)                                         50.00          2,934.11  5768.2        115,000.00        (587,248.35) (610.6)
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
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 FUND:  IMRF / SOCIAL SECURITY FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
IMRFIMRF
REVENUES
 04-00-4111        Property Taxes-I.M.R.F. CY                  0.00              0.00     0.0        145,000.00               0.00   100.0
 04-00-4112        Property Taxes-I.M.R.F. FPY                 0.00          1,469.80   100.0        135,000.00         147,404.89     9.1
 04-00-4113        Property Taxes-I.M.R.F. OPY                 0.00           (809.42)  100.0              0.00          (3,546.56)  100.0
 04-00-4510        Interest Earnings                          25.00             14.05   (43.8)           300.00             200.85   (33.0)
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: IMRF                                         25.00            674.43  2597.7        280,300.00         144,059.18   (48.6)

SS / MEDICARESS / MEDICARE
REVENUES
 04-50-4111        Property Taxes-SS/Medicare CY               0.00            (17.88)  100.0        145,000.00             (17.88) (100.0)
 04-50-4112        Property Taxes-SS/Medicare FPY              0.00          1,340.87   100.0        120,000.00         134,474.66    12.0
 04-50-4113        Property Taxes-SS/Medicare OPY              0.00           (658.66)  100.0              0.00          (2,953.88)  100.0
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: SS / MEDICARE                                 0.00            664.33   100.0        265,000.00         131,502.90   (50.3)

IMRFIMRF
EXPENSES
 04-00-6212        IMRF - Employer Contribution           20,000.00         17,614.28    11.9        275,000.00         204,801.86    25.5
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: IMRF                                     20,000.00         17,614.28    11.9        275,000.00         204,801.86    25.5

SS / MEDICARESS / MEDICARE
EXPENSES
 04-50-6213        FICA - Employer Contribution           15,000.00         11,651.22    22.3        200,000.00         124,849.20    37.5
 04-50-6214        Medicare - Employer Contrib             3,500.00          2,724.93    22.1         55,000.00          29,198.70    46.9
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: SS / MEDICARE                            18,500.00         14,376.15    22.2        255,000.00         154,047.90    39.5

TOTAL FUND REVENUES                                            25.00          1,338.76  5255.0        545,300.00         275,562.08   (49.4)
TOTAL FUND EXPENSES                                        38,500.00         31,990.43    16.9        530,000.00         358,849.76    32.2
FUND SURPLUS (DEFICIT)                                    (38,475.00)       (30,651.67)  (20.3)        15,300.00         (83,287.68) (644.3)
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 FUND:  INSURANCE FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
INSURANCEINSURANCE
REVENUES
 05-00-4111        Property Taxes-Insurance CY                 0.00              0.00     0.0         85,000.00               0.00   100.0
 05-00-4112        Property Taxes-Insurance FPY                0.00            850.93   100.0         80,000.00          85,339.65     6.6
 05-00-4113        Property Taxes-Insurance OPY                0.00           (441.15)  100.0              0.00          (1,939.03)  100.0
 05-00-4510        Interest Earnings                          15.00              4.95   (67.0)           200.00              66.62   (66.6)
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: INSURANCE                                    15.00            414.73  2664.8        165,200.00          83,467.24   (49.4)

INSURANCEINSURANCE
EXPENSES
 05-00-6101        Risk Management Salaries                1,250.00          1,236.48     1.0         16,300.00          12,409.98    23.8
 05-00-6311        Insur-Professional Services                 0.00              0.00     0.0          1,500.00             760.00    49.3
 05-00-6315        Insur-Emp Physicals/Drug Test             200.00            195.00     2.5          4,200.00           2,562.00    39.0
 05-00-6380        Insur-General Liability P & C          24,000.00         18,999.78    20.8         98,000.00          55,652.13    43.2
 05-00-6381        Insur-Workers Compensation             13,500.00         11,302.80    16.2         57,000.00          33,908.40    40.5
 05-00-6382        Insurance-Unemployment                  1,000.00              0.00   100.0          5,000.00           6,108.50   (22.1)
 05-00-6410        Insur-Supplies & Commodities              250.00            294.00   (17.6)         6,000.00           2,847.92    52.5
 05-00-6540        Insur-Safety Equipment/Improv               0.00              0.00     0.0         26,000.00           8,355.68    67.8
 05-00-6640        Insur-Dues & Fees                          50.00              0.00   100.0          1,000.00              70.00    93.0
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: INSURANCE                                40,250.00         32,028.06    20.4        215,000.00         122,674.61    42.9

TOTAL FUND REVENUES                                            15.00            414.73  2664.8        165,200.00          83,467.24   (49.4)
TOTAL FUND EXPENSES                                        40,250.00         32,028.06    20.4        215,000.00         122,674.61    42.9
FUND SURPLUS (DEFICIT)                                    (40,235.00)       (31,613.33)  (21.4)       (49,800.00)        (39,207.37)  (21.2)
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TIME: 16:12:25                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  22
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  AUDIT FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
AUDITAUDIT
REVENUES
 06-00-4111        Property Taxes-Audit Fund CY                0.00              0.00     0.0         12,500.00               0.00   100.0
 06-00-4112        Property Taxes-Audit Fund FPY               0.00            121.20   100.0         11,500.00          12,154.44     5.6
 06-00-4113        Property Taxes-Audit Fund OPY               0.00            (61.80)  100.0              0.00            (270.93)  100.0
 06-00-4510        Interest Earnings                           0.00              0.36   100.0              0.00               6.96   100.0
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: AUDIT                                         0.00             59.76   100.0         24,000.00          11,890.47   (50.4)

AUDITAUDIT
EXPENSES
 06-00-6317        Audit Expenses                          2,000.00              0.00   100.0         24,000.00          16,434.00    31.5
 06-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: AUDIT                                     2,000.00              0.00   100.0         24,000.00          16,434.00    31.5

TOTAL FUND REVENUES                                             0.00             59.76   100.0         24,000.00          11,890.47   (50.4)
TOTAL FUND EXPENSES                                         2,000.00              0.00   100.0         24,000.00          16,434.00    31.5
FUND SURPLUS (DEFICIT)                                     (2,000.00)            59.76  (102.9)             0.00          (4,543.53)  100.0
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  PAVING & LIGHTING FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
PAVING & LIGHTINGPAVING & LIGHTING
REVENUES
 07-00-4111        Property Taxes-Paving CY                    0.00              0.00     0.0         19,500.00               0.00   100.0
 07-00-4112        Property Taxes-Paving FPY                   0.00            189.94   100.0         18,500.00          19,048.41     2.9
 07-00-4113        Property Taxes-Paving OPY                   0.00            (89.61)  100.0              0.00            (392.02)  100.0
 07-00-4510        Interest Earnings                           0.00              0.21   100.0              0.00               8.92   100.0
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: PAVING & LIGHTING                             0.00            100.54   100.0         38,000.00          18,665.31   (50.8)

PAVING & LIGHTINGPAVING & LIGHTING
EXPENSES
 07-00-6310        Professional Services                       0.00              0.00     0.0              0.00               0.00     0.0
 07-00-6323        Repairs & Maintenance                       0.00              0.00     0.0          5,000.00               0.00   100.0
 07-00-6410        Supplies & Commodities                      0.00              0.00     0.0          5,000.00               0.00   100.0
 07-00-6520        Capital Improvements                        0.00              0.00     0.0         35,000.00          34,713.25     0.8
 07-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: PAVING & LIGHTING                             0.00              0.00     0.0         45,000.00          34,713.25    22.8

TOTAL FUND REVENUES                                             0.00            100.54   100.0         38,000.00          18,665.31   (50.8)
TOTAL FUND EXPENSES                                             0.00              0.00     0.0         45,000.00          34,713.25    22.8
FUND SURPLUS (DEFICIT)                                          0.00            100.54   100.0         (7,000.00)        (16,047.94)  129.2
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TIME: 16:12:25                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  22
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  NWSRA FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
HANDICAPPEDHANDICAPPED
REVENUES
 08-00-4111        Property Taxes-Handicapped CY               0.00              0.00     0.0        150,000.00               0.00   100.0
 08-00-4112        Property Taxes-Handicapped FPY              0.00          1,519.46   100.0        140,000.00         152,385.67     8.8
 08-00-4113        Property Taxes-Handicapped OPY              0.00           (716.84)  100.0              0.00          (3,136.19)  100.0
 08-00-4510        Interest Earnings                          30.00             30.98     3.2            500.00             377.41   (24.5)
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: HANDICAPPED                                  30.00            833.60  2678.6        290,500.00         149,626.89   (48.4)

HANDICAPPEDHANDICAPPED
EXPENSES
 08-00-6310        Professional Services                       0.00              0.00     0.0         10,000.00               0.00   100.0
 08-00-6410        Supplies & Commodities                      0.00              0.00     0.0         10,000.00           7,800.00    22.0
 08-00-6520        Capital Improvements                        0.00              0.00     0.0         20,000.00               0.00   100.0
 08-00-6640        NWSRA Assessments                           0.00              0.00     0.0        155,000.00          92,069.38    40.6
 08-00-8100        Transfers to other Funds                    0.00              0.00     0.0        125,000.00               0.00   100.0
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: HANDICAPPED                                   0.00              0.00     0.0        320,000.00          99,869.38    68.7

TOTAL FUND REVENUES                                            30.00            833.60  2678.6        290,500.00         149,626.89   (48.4)
TOTAL FUND EXPENSES                                             0.00              0.00     0.0        320,000.00          99,869.38    68.7
FUND SURPLUS (DEFICIT)                                         30.00            833.60  2678.6        (29,500.00)         49,757.51  (268.6)
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  WORKING CASH FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
WORKING CASHWORKING CASH
REVENUES
 10-00-4510        Interest Earnings                           0.00              8.05   100.0              0.00             109.16   100.0
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: WORKING CASH                                  0.00              8.05   100.0              0.00             109.16   100.0

WORKING CASHWORKING CASH
EXPENSES
 10-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: WORKING CASH                                  0.00              0.00     0.0              0.00               0.00     0.0

TOTAL FUND REVENUES                                             0.00              8.05   100.0              0.00             109.16   100.0
TOTAL FUND EXPENSES                                             0.00              0.00     0.0              0.00               0.00     0.0
FUND SURPLUS (DEFICIT)                                          0.00              8.05   100.0              0.00             109.16   100.0
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
 FOR  9 PERIODS ENDING   JANUARY 31,   2022

 FUND:  CAPITAL PROJECTS FUND
 %             FISCAL             FISCAL      %
 ACCOUNT                                                      JANUARY          JANUARY   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
CAPITAL PROJECTS FUNDCAPITAL PROJECTS FUND
REVENUES
 15-00-4210        Bonds Sold - Proceeds                       0.00              0.00     0.0              0.00               0.00     0.0
 15-00-4220        Premium on Bonds Sold                       0.00              0.00     0.0              0.00               0.00     0.0
 15-00-4300        Grants / Matching Funds                     0.00              0.00     0.0        156,000.00               0.00   100.0
 15-00-4400        Reimbursements                              0.00          4,000.00   100.0              0.00           4,000.00   100.0
 15-00-4510        Interest Earnings                       1,500.00            492.17   (67.1)        20,000.00           7,595.55   (62.0)
 15-00-7100        Transfers from other Funds                  0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL REVENUES: CAPITAL PROJECTS FUND                     1,500.00          4,492.17   199.4        176,000.00          11,595.55   (93.4)

CAPITAL PROJECTS FUNDCAPITAL PROJECTS FUND
EXPENSES
 15-00-6310        Professional Services                  10,000.00         43,028.25  (330.2)       100,000.00          57,223.25    42.7
 15-00-6530        Improvements & Renov-RAM              200,000.00         63,850.00    68.0      2,160,000.00         377,888.06    82.5
 15-00-6540        Recreation & Maint Equipment           20,000.00              0.00   100.0        200,000.00               0.00   100.0
 15-00-6541        Recreation Equipment                        0.00              0.00     0.0         25,000.00               0.00   100.0
 15-00-6542        Technology Equipment                        0.00              0.00     0.0         25,000.00           3,267.00    86.9
 15-00-6550        Vehicles / Trucks                           0.00              0.00     0.0         95,000.00          55,609.08    41.4
 15-00-6610        Debt Service-Principal                      0.00              0.00     0.0              0.00               0.00     0.0
 15-00-6620        Debt Service-Interest                       0.00              0.00     0.0              0.00               0.00     0.0
 15-00-6690        Debt Service-Bond Issuance Cos              0.00              0.00     0.0              0.00               0.00     0.0
 -----------------------------------------------------------------------------------------
 TOTAL EXPENSES: CAPITAL PROJECTS FUND                   230,000.00        106,878.25    53.5      2,605,000.00         493,987.39    81.0

TOTAL FUND REVENUES                                         1,500.00          4,492.17   199.4        176,000.00          11,595.55   (93.4)
TOTAL FUND EXPENSES                                       230,000.00        106,878.25    53.5      2,605,000.00         493,987.39    81.0
FUND SURPLUS (DEFICIT)                                   (228,500.00)      (102,386.08)  (55.1)    (2,429,000.00)       (482,391.84)  (80.1)



DATE: 01/28/22                                      ROLLING MEADOWS PARK DISTRICT                                          PAGE:   1
TIME: 14:34:54                                       PAID INVOICES BY ACCOUNT NUMBER
ID:  AP4A0000.WOW
 GENERAL CORPORATE FUND
 ACTIVITY FROM  01/01/2022  TO  01/31/2022

ACCOUNT #            ACCOUNT DESCRIPTION
 VENDOR NAME                      VENDOR #    TRANSACTION DESCRIPTION         CHECK #  CHECK DATE    ITEM AMOUNT
------------------------------------------------------------------------------------------------------------------------------------

01-01-1210           Accounts Receivable (Other)
 Berman Trucking                  1311        Rpl stolen chk#14098             14147    01/25/22       12,466.56
 Berman Trucking                  1311        Rpl stolen chk#14098             14147    01/25/22        4,552.79
 ----------------
 ACCOUNT TOTAL:                       17,019.35

01-01-1215           Accounts Receivable (FLEX/COBR
 PlanSource                       1499        A.Charlesworth Health premium    14153    01/25/22          769.57
 PlanSource                       1499        W.Hartman Health premium         14153    01/25/22          947.40
 ----------------
 ACCOUNT TOTAL:                        1,716.97

01-01-2250           IMRF Payable
 IMRF-Illinois Municipal          0204        IMRF Payable-12/03/21           901664    01/10/22       12,473.68
 IMRF-Illinois Municipal          0204        IMRF Payable-12/17/21           901664    01/10/22       13,038.65
 IMRF-Illinois Municipal          0204        IMRF Payable-12/31/21           901664    01/10/22       12,582.13
 IMRF-Illinois Municipal          0204        IMRF Payable-Employee VAC       901664    01/10/22        2,519.79
 IMRF-Illinois Municipal          0204        IMRF contribution Dec'21        901664    01/10/22
 ----------------
 ACCOUNT TOTAL:                       40,614.25

01-01-2262           Employee Insurance Payable
 Park Dist Risk Management        0028        Health premiums                  14138    01/11/22        6,480.88
 ----------------
 ACCOUNT TOTAL:                        6,480.88

01-01-6011           Office Supplies
 Quill Corporation                0813        Assrtd office supplies-PC        69693    01/27/22           41.25
 Quill Corporation                0813        File fdlrs & 1099 envelopes-PC   69693    01/27/22           55.96
 Staples                          0771        Copy paper PC                    69659    01/12/22           50.00
 ----------------
 ACCOUNT TOTAL:                          147.21

01-01-6012           Professional Services
 Paycom Payroll LLC               1500        Payroll Process fee Paycom      901663    01/28/22        2,766.09
 Paycom Payroll LLC               1500        01/28/22 Payroll #2             901663    01/28/22
 Paycom Payroll LLC               1500        Processing fees-2 PR Jan'22     901663    01/28/22
 Paycom Payroll LLC               1500        Payroll Process fee Paycom      901662    01/14/22          675.28
 Paycom Payroll LLC               1500        01/14/22 Payroll # 1            901662    01/14/22
 Flexible Benefit Service LLC     0788        Flex Admin Fee:Dec 2021          69637    01/12/22           39.75
 Excalibur Technology Corp        0884        Network consulting:Dec 2021      69636    01/12/22          468.00
 Excalibur Technology Corp        0884        Network consulting:1st Q DNS     69636    01/12/22          303.60
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TIME: 14:34:54                                       PAID INVOICES BY ACCOUNT NUMBER
ID:  AP4A0000.WOW
 GENERAL CORPORATE FUND
 ACTIVITY FROM  01/01/2022  TO  01/31/2022

ACCOUNT #            ACCOUNT DESCRIPTION
 VENDOR NAME                      VENDOR #    TRANSACTION DESCRIPTION         CHECK #  CHECK DATE    ITEM AMOUNT
------------------------------------------------------------------------------------------------------------------------------------
01-01-6012           Professional Services
 Excalibur Technology Corp        0884        Host/Spam filter                 69636    01/12/22
 Huck Bouma PC                    1393        General legal:Nov/Dec 2021       69641    01/12/22          400.00
 WT Group LLC                     0987        SWPPP inspections-Dec2021        14143    01/11/22        2,287.50
 ----------------
 ACCOUNT TOTAL:                        6,940.22

01-01-6015           Publicity & Public Relations
 Bank of Montreal - BMO           0978        Staff appreciation (2)          901655    01/04/22           50.00
 Bank of Montreal - BMO           0978        Staff appreciation (2)          901655    01/04/22           50.00
 Bank of Montreal - BMO           0978        Staff appreciation (26)         901655    01/04/22          650.00
 Bank of Montreal - BMO           0978        Staff appreciation (4)          901655    01/04/22          100.00
 ----------------
 ACCOUNT TOTAL:                          850.00

01-01-6016           Memberships & Subscriptions
 Bank of Montreal - BMO           0978        2022 annual dues-IL Govt Fin    901655    01/04/22          250.00
 Bank of Montreal - BMO           0978        Zoom monthly subscriptions(2)   901655    01/04/22           29.98
 ----------------
 ACCOUNT TOTAL:                          279.98

01-01-6017           Conferences,Education & Travel
 Kevin Romejko                    1446        Meal stipend State Conf 2022     69668    01/26/22           97.00
 Mark Votruba                     1475        Meal stipend State Conf 2022     69671    01/26/22           59.00
 Bank of Montreal - BMO           0978        IPRA CEU appl for host event    901655    01/04/22           20.00
 Bank of Montreal - BMO           0978        Chicagoland Dir Holiday lunch   901655    01/04/22           55.00
 Bank of Montreal - BMO           0978        IAPD/IPRA conc- M Votruba       901655    01/04/22          335.00
 Bank of Montreal - BMO           0978        IAPD/IPRA conc- K Romejko       901655    01/04/22          470.00
 ----------------
 ACCOUNT TOTAL:                        1,036.00

01-01-6019           Insurance & Employee Benefits
 Park Dist Risk Management        0028        Health premiums General          14138    01/11/22        2,647.04
 Park Dist Risk Management        0028        Health premiums Parks            14138    01/11/22        8,695.07
 Park Dist Risk Management        0028        HRA expense Admin                14138    01/11/22          250.00
 ----------------
 ACCOUNT TOTAL:                       11,592.11

01-01-6024           Svc/Maint Contract-Office Eqpt
 Comcast Business                 0006        Internet serv:PC Feb'22          69678    01/27/22          157.98
 Comcast Business                 0006        Internet serv:NSC Feb'22         69678    01/27/22          149.85
 Comcast Business                 0006        Internet serv:CC Feb'22          69678    01/27/22          149.85
 Comcast Business                 0006        Internet serv:PGP Feb'22         69678    01/27/22          149.85
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TIME: 14:34:54                                       PAID INVOICES BY ACCOUNT NUMBER
ID:  AP4A0000.WOW
 GENERAL CORPORATE FUND
 ACTIVITY FROM  01/01/2022  TO  01/31/2022

ACCOUNT #            ACCOUNT DESCRIPTION
 VENDOR NAME                      VENDOR #    TRANSACTION DESCRIPTION         CHECK #  CHECK DATE    ITEM AMOUNT
------------------------------------------------------------------------------------------------------------------------------------
01-01-6024           Svc/Maint Contract-Office Eqpt
 Comcast Business                 0006        Internet serv:WM Feb '22         69678    01/27/22          149.85
 Pitney Bowes Inc                 0245        K7MO mailstation                 69654    01/12/22           85.05
 Pitney Bowes Inc                 0245        meter rntl to 12/31/21           69654    01/12/22
 ----------------
 ACCOUNT TOTAL:                          842.43

01-01-6317           Banking Charges/Fees
 Fifth Third-Merchant Services    0958        PC Credit merch fee-Dec'21      901660    01/11/22          937.13
 ----------------
 ACCOUNT TOTAL:                          937.13

01-02-1210           Accounts Receivable-PC Condo
 Johnson Controls Security        0058        Qtrly alarm: PC to 03/31/22      69644    01/12/22          183.83
 Aerex Pest Control               0082        Pest service & Mice              69628    01/12/22           96.33
 Colley Elevator Company          1299        PC elevator maint cntrct         69632    01/12/22          330.00
 Groot Inc                        0043        Garbage/Recycling PC             14132    01/11/22          446.10
 ----------------
 ACCOUNT TOTAL:                        1,056.26

01-02-6211           Vehicle Supplies
 NAPA of Palatine                 0128        DEF fluid                        69649    01/12/22           13.02
 NAPA of Palatine                 0128        Battery/Oil                      69649    01/12/22          204.60
 NAPA of Palatine                 0128        Spark plugs                      69649    01/12/22           42.66
 NAPA of Palatine                 0128        Thermostat/antifreeze            69649    01/12/22           35.15
 NAPA of Palatine                 0128        Assrtd vehicle parts             69649    01/12/22           86.50
 Arlington Power Equipment        0086        Snowbox edges & ski's            14125    01/11/22        2,929.64
 Bank of Montreal - BMO           0978        Cargo mats-Ford crew cab truck  901655    01/04/22          229.90
 ----------------
 ACCOUNT TOTAL:                        3,541.47

01-02-6213           Gas and Oil
 ExxonMobil Fleet Services        0838        Fuel:Dec/Jan 21/22 BMc           69683    01/27/22          174.47
 ----------------
 ACCOUNT TOTAL:                          174.47

01-02-6214           Utilities-Parks Dept.
 Constellation New Energy         0889        PC gas                           69681    01/27/22          390.27
 Constellation New Energy         0889        Admin fee Dec'21                 69681    01/27/22           14.75
 Nicor Gas                        0885        Gas: Prk Cntrl to 01/01/22       14151    01/25/22          283.47
 Constellation New Energy         0889        Park cntrl elec to 11/29/21     901658    01/15/22        1,468.66
 Com Ed                           0008        Owl Dr strt lights(2) to 12/21   69633    01/12/22           49.48
 Com Ed                           0008        Phsnt Dr strt light to 12/21     69633    01/12/22           13.54
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ACCOUNT #            ACCOUNT DESCRIPTION
 VENDOR NAME                      VENDOR #    TRANSACTION DESCRIPTION         CHECK #  CHECK DATE    ITEM AMOUNT
------------------------------------------------------------------------------------------------------------------------------------
01-02-6214           Utilities-Parks Dept.
 Com Ed                           0008        Sunset Pk elec to 12/30          69633    01/12/22           36.36
 Com Ed                           0008        Prk Mdw rstrm elec to 12/29      69633    01/12/22          324.82
 Com Ed                           0008        Owl Dr elec to 12/30 HPS FLD     69633    01/12/22           20.23
 Com Ed                           0008        Prk Mdw elec to 12/29            69633    01/12/22          165.83
 Com Ed                           0008        Maple Ln elec to 01/03           69633    01/12/22          118.38
 Com Ed                           0008        Phsnt Dr sled elec to 12/29      69633    01/12/22           72.45
 Com Ed                           0008        Schl Dr strt lights to 12/29     69633    01/12/22           28.07
 City of Rolling Meadows          0020        5502801 Kmbl Hill Pk             14128    01/11/22            3.16
 City of Rolling Meadows          0020        5507050 Wav Pk                   14128    01/11/22           10.20
 City of Rolling Meadows          0020        5507065 CC ballfield             14128    01/11/22            3.00
 City of Rolling Meadows          0020        5507181 Park Cntrl               14128    01/11/22          367.28
 City of Rolling Meadows          0020        5507270 Sunset Pk                14128    01/11/22           12.52
 City of Rolling Meadows          0020        5510340 Countryside Pk           14128    01/11/22           21.15
 Verizon Wireless                 0846        Wireless phones:Parks            14142    01/11/22          670.74
 Verizon Wireless                 0846        Fiscu equipment-Parks            14142    01/11/22          144.98
 Verizon Wireless                 0846        Kaelin equipment-Parks           14142    01/11/22          141.23
 ----------------
 ACCOUNT TOTAL:                        4,360.57

01-02-6216           Joint Maintenance Bldg Expense
 High PSI Ltd                     0814        Pressure washer repairs-Berdnk   14133    01/11/22        1,021.78
 ----------------
 ACCOUNT TOTAL:                        1,021.78

01-02-6221           Turf Maintenance Supplies
 Altorfer Industries Inc          0523        Cat299 parts                     69673    01/27/22          722.11
 Buck Brothers Inc                0614        Filters & Hardware               69677    01/27/22          447.04
 Lowe's Business Account          0753        Winter planters                  69645    01/12/22          172.37
 Altorfer Industries Inc          0523        CM grease cartridges             14124    01/11/22          -92.80
 ----------------
 ACCOUNT TOTAL:                        1,248.72

01-02-6222           Repairs Maintenance Supplies
 Menards                          0271        Foam caulk                       69647    01/12/22           24.97
 Lurvey Supply                    0657        Staples1x6"-60 cases             69646    01/12/22           39.70
 ----------------
 ACCOUNT TOTAL:                           64.67

01-02-6223           General Maintenance Supplies
 Grainger                         0064        Face covers-McKenna              69684    01/27/22           62.36
 Menards                          0271        AA batteries                     69688    01/27/22           15.96
 Lowe's Business Account          0753        Misc hrdwre,lumber,tools         69687    01/27/22           63.60
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01-02-6223           General Maintenance Supplies
 Joseph D Foreman & Company       0834        6x6 Corr HPDE Wye-4              69686    01/27/22           60.00
 Joseph D Foreman & Company       0834        6" HDPE adapters & piping        69686    01/27/22          662.50
 Multiple Concrete Accessories    0044        Concrete supplies                69648    01/12/22          542.75
 Multiple Concrete Accessories    0044        Concrete supplies                69648    01/12/22          103.20
 dba, Sherwin Ace Hardware        0160        Misc hardware supplies,tools     69655    01/12/22           38.98
 Menards                          0271        Shelf units,casters,wire         69647    01/12/22          394.89
 Menards                          0271        Glue,hardware,casters            69647    01/12/22          170.80
 Berlands House of Tools          0375        Grease gun                       69630    01/12/22          339.99
 Lowe's Business Account          0753        Misc hrdwre,lumber,tools         69645    01/12/22          147.99
 Uline                            1243        Face masks & lanyards            69661    01/12/22          136.96
 Bank of Montreal - BMO           0978        Hydraway                        901655    01/04/22        1,150.00
 ----------------
 ACCOUNT TOTAL:                        3,889.98

01-02-6224           Contracted Maintenance Svcs
 Aerex Pest Control               0082        Pest service NWSRA               69628    01/12/22           30.35
 Altorfer Industries Inc          0523        Rntl Vib Roller11/24-12/22/21    14124    01/11/22        1,735.00
 Altorfer Industries Inc          0523        Haz fee roller rntl 12/17/21     14124    01/11/22           10.00
 Altorfer Industries Inc          0523        Rntl Mini-excavator              14124    01/11/22        1,447.50
 Altorfer Industries Inc          0523        12/13-12/17/21                   14124    01/11/22
 Altorfer Industries Inc          0523        318 Excavator rental             14124    01/11/22        6,869.55
 Altorfer Industries Inc          0523        11/15-11/29/21 SN*0093           14124    01/11/22
 Berman Trucking                  1311        Stone in/spoils out              14126    01/11/22        6,459.26
 Berman Trucking                  1311        12/09-12/17/21                   14126    01/11/22
 Juan C Perez                     T0001527    12/07-08 framing for concrete    14139    01/11/22        1,500.00
 Juan C Perez                     T0001527    12/14-15 concrete pour plygrnd   14139    01/11/22        1,500.00
 Juan C Perez                     T0001527    $750.00 per day                  14139    01/11/22
 ----------------
 ACCOUNT TOTAL:                       19,551.66

01-02-6230           Site Improvements & Renov
 Hanes Geo Components-8674        1471        Geotextile UG fabric             69640    01/12/22          430.00
 Hanes Geo Components-8674        1471        Mirafi 14ON                      69640    01/12/22
 Ozinga Ready Mix Concrete Inc    1253        Concrete:12/14/21                14137    01/11/22        1,813.80
 Neenah Foundry Co. Infra.        1469        Frame & grate sets (2)-Card Dr   14136    01/11/22        2,138.71
 ----------------
 ACCOUNT TOTAL:                        4,382.51

01-02-6240           Site & Maintenance Equipment
 Berlands House of Tools          0375        Honda generator 2200 Watt        14127    01/11/22        1,199.99
 ----------------
 ACCOUNT TOTAL:                        1,199.99

01-02-6418           Uniforms - Parks
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01-02-6418           Uniforms - Parks
 Brad Palla                       1380        2021/2022 clothing allowance     69692    01/27/22           89.98
 Brad Palla                       1380        Bal:$185.02                      69692    01/27/22
 Dan Simpson                      0019        2021-22 clothing allowance       69656    01/12/22          195.46
 Dan Simpson                      0019        Bal: $79.54                      69656    01/12/22
 Grainger                         0064        Ortho arch supports-BMc          69639    01/12/22           28.07
 Grainger                         0064        clothing allow bal:$94.64        69639    01/12/22
 Grainger                         0064        Athletic shoes-BMc               14131    01/11/22           68.74
 ----------------
 ACCOUNT TOTAL:                          382.25

01-02-6640           Memberships & Licenses
 James Drive Safety Lane LLC      1218        Nov vehicle inspection           69643    01/12/22           30.00
 James Drive Safety Lane LLC      1218        M177150                          69643    01/12/22
 ----------------
 ACCOUNT TOTAL:                           30.00
 ----------------

 GENERAL CORPORATE FUND              129,360.86
 ================
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02-01-2280           Fundraising Act - Hockey
 Bank of Montreal - BMO           0978        Rental truck tolls              901655    01/04/22            3.60
 Bank of Montreal - BMO           0978        PS supplies:hot chocolate       901655    01/04/22          101.75
 Bank of Montreal - BMO           0978        Rental truck tolls              901655    01/04/22            3.00
 ----------------
 ACCOUNT TOTAL:                          108.35

02-01-2285           Fundraising Act - PreSchool
 Bank of Montreal - BMO           0978        Preschool fundraiser            901655    01/04/22        4,152.00
 ----------------
 ACCOUNT TOTAL:                        4,152.00

02-01-6310           Bank Charges
 Fifth Third-Merchant Services    0958        PC Credit process fees Dec'21   901661    01/04/22          324.83
 ----------------
 ACCOUNT TOTAL:                          324.83

02-01-6311           Office Supplies
 Quill Corporation                0813        Erasable wall calendars(2)CC     69693    01/27/22           56.40
 Quill Corporation                0813        Copy paper-4ctns/CC              69693    01/27/22          139.16
 Accurate Office Supply Co        1133        Copy paper - 6 ctns              69672    01/27/22          278.22
 Staples                          0771        Copy paper CC                    69659    01/12/22           50.47
 Citi Cards                       1461        Tissues,hand cream,coffee,       69631    01/12/22          126.44
 Citi Cards                       1461        creamer                          69631    01/12/22
 Bank of Montreal - BMO           0978        USB/HDMI adapter                901655    01/04/22           21.99
 Bank of Montreal - BMO           0978        Stock images/mnthly/marketing   901655    01/04/22           29.99
 Bank of Montreal - BMO           0978        Banker boxes for moving office  901655    01/04/22          249.90
 ----------------
 ACCOUNT TOTAL:                          952.57

02-01-6312           Utilities-RAM
 Constellation New Energy         0889        PGP gas                          69681    01/27/22          233.16
 Constellation New Energy         0889        SC 20% gas                       69681    01/27/22          338.66
 Constellation New Energy         0889        CC gas                           69681    01/27/22          625.28
 Nicor Gas                        0885        Gas:Plum Grv to 01/01            14151    01/25/22          252.93
 Nicor Gas                        0885        Gas:Sprts cmplx 20% to 01/01     14151    01/25/22          136.28
 Nicor Gas                        0885        Gas:Comm Cenr to 01/01           14151    01/25/22          376.05
 Peerless Network Inc             0910        PC phones (8)                    14152    01/25/22          312.08
 Peerless Network Inc             0910        SC phones (25% Rec)              14152    01/25/22           78.82
 Peerless Network Inc             0910        CC phones (34)                   14152    01/25/22          920.26
 Peerless Network Inc             0910        PGP phones (3)                   14152    01/25/22          147.01
 Constellation New Energy         0889        SC/IA elec to 12/03/21          901659    01/22/22        2,163.47
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02-01-6312           Utilities-RAM
 Constellation New Energy         0889        Comm Cenr elec to 11/24/21      901657    01/15/22        1,426.12
 City of Rolling Meadows          0020        5507060 Phsnt Dr                 14128    01/11/22          643.70
 City of Rolling Meadows          0020        5507280 Sprts Cmplx              14128    01/11/22        1,270.80
 City of Rolling Meadows          0020        5507301 Swim SC                  14128    01/11/22            3.72
 City of Rolling Meadows          0020        5507310 SC Tot Pool              14128    01/11/22            3.00
 City of Rolling Meadows          0020        5507311 SC ballfield             14128    01/11/22            3.00
 City of Rolling Meadows          0020        5507330 Plum Grove               14128    01/11/22          371.01
 Verizon Wireless                 0846        Wireless phones & WiFi CC        14142    01/11/22          397.56
 Constellation New Energy         0889        PGP elec to 11/15/21            901656    01/04/22          186.33
 ----------------
 ACCOUNT TOTAL:                        9,889.24

02-01-6313           Publicity & Public Relations
 Creekside Printing               0070        Winter brochure- 10,000          14129    01/11/22        8,425.80
 Bank of Montreal - BMO           0978        Conf Reg-C Jordan               901655    01/04/22          335.00
 Bank of Montreal - BMO           0978        Conf Reg-D Calderisi            901655    01/04/22          335.00
 Bank of Montreal - BMO           0978        Logo tent                       901655    01/04/22        1,269.15
 ----------------
 ACCOUNT TOTAL:                       10,364.95

02-01-6314           Memberships & Subscriptions
 NRPA/National Recreation &       0228        CPRP Recert 2019-2020 Cahill     69651    01/12/22           65.00
 Bank of Montreal - BMO           0978        FY22 Membership renewal - KS    901655    01/04/22          264.00
 ----------------
 ACCOUNT TOTAL:                          329.00

02-01-6315           Conferences,Education & Travel
 Chris Jordan                     0745        Meal stipend State Conf 2022     69665    01/26/22          117.00
 Karrie Miletic                   1192        Meal stipend State Conf 2022     69667    01/26/22           43.00
 Conor Cahill                     1355        Meal stipend State Conf 2022     69663    01/26/22           86.00
 Dominic Calderisi                1379        Meal stipend State conf 2022     69664    01/26/22          173.00
 Will Lieb                        1431        Meal stipend State Conf 2022     69666    01/26/22          120.00
 Kailey Schwartzhoff              1432        Meal stipend State Conf 2022     69669    01/26/22          120.00
 Geneva Slupski                   1474        Meal stipend State Conf 2022     69670    01/26/22           84.00
 Bank of Montreal - BMO           0978        2022 IPRA conference Regis/GS   901655    01/04/22          335.00
 Bank of Montreal - BMO           0978        2022 IPRA Conference fee/KS     901655    01/04/22          335.00
 Bank of Montreal - BMO           0978        2022 IPRA Conference regis/WL   901655    01/04/22          335.00
 Bank of Montreal - BMO           0978        Submission in C&M conf competi  901655    01/04/22           95.00
 Bank of Montreal - BMO           0978        2022 IPRA Confer Regis / KM     901655    01/04/22          260.00
 Bank of Montreal - BMO           0978        2020 IPRA Conf Reg / AB         901655    01/04/22          280.00
 Bank of Montreal - BMO           0978        Conference reg-CC               901655    01/04/22          280.00
 ----------------
 ACCOUNT TOTAL:                        2,663.00

02-01-6316           Insurance & Employee Benefits
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02-01-6316           Insurance & Employee Benefits
 Park Dist Risk Management        0028        Health premiums Parks            14138    01/11/22        8,642.99
 Park Dist Risk Management        0028        Health premiums Recreation       14138    01/11/22       16,447.46
 Park Dist Risk Management        0028        HRA expense Recreation           14138    01/11/22          750.00
 ----------------
 ACCOUNT TOTAL:                       25,840.45

02-01-6321           Recreation Maint. Supplies
 Menards                          0271        Extension cords-CC               69688    01/27/22           51.69
 Lowe's Business Account          0753        Misc hrdwre,lumber,tools         69687    01/27/22          341.37
 Warehouse Direct Workplace       0117        Custodial supplies               14157    01/25/22        1,956.57
 JC Licht,LLC                     0598        Paint- CC                        14150    01/25/22          239.64
 JC Licht,LLC                     0598        Paint -Snr Cenr CC               14150    01/25/22          193.45
 JC Licht,LLC                     0598        Paint -Snrs CC                   14150    01/25/22          154.76
 JC Licht,LLC                     0598        Paint - CC snr cenr              14150    01/25/22          193.45
 JC Licht,LLC                     0598        Paint - Snrs CC                  14150    01/25/22          116.07
 JC Licht,LLC                     0598        Paint- CC                        14150    01/25/22          239.64
 dba, Sherwin Ace Hardware        0160        LED mini lights-300 ct           69655    01/12/22          118.36
 Menards                          0271        Custodial CC                     69647    01/12/22          256.88
 Lowe's Business Account          0753        Misc hrdwre,lumber,tools         69645    01/12/22          293.88
 Grainger                         0064        Hand sanitizer-55 gal            14131    01/11/22        1,297.32
 JC Licht,LLC                     0598        Paint supplies/CC                14135    01/11/22           80.88
 JC Licht,LLC                     0598        Paint & supplies/CC              14135    01/11/22          233.25
 JC Licht,LLC                     0598        Paint/PGP                        14135    01/11/22           17.91
 JC Licht,LLC                     0598        Paint & supplies-CC              14135    01/11/22          368.54
 JC Licht,LLC                     0598        Paint/PGP                        14135    01/11/22           11.94
 JC Licht,LLC                     0598        Paint/CC                         14135    01/11/22          193.45
 JC Licht,LLC                     0598        Paint/CC office                  14135    01/11/22          232.14
 ----------------
 ACCOUNT TOTAL:                        6,591.19

02-01-6322           Contracted Recreation Maint
 Johnson Controls Security        0058        Qtrly alarm: PGP to 03/31/22     69644    01/12/22          183.83
 Johnson Controls Security        0058        Qtrly alarm:CC to 03/31/22       69644    01/12/22          183.83
 Aerex Pest Control               0082        Pest service CC                  69628    01/12/22           63.33
 Aerex Pest Control               0082        Pest service PGP                 69628    01/12/22           63.33
 Colley Elevator Company          1299        PG elevator maint contrct        69632    01/12/22          200.00
 J&R Lock & Safe Inc              1335        Unknown lock service @ CC        69642    01/12/22           20.60
 Groot Inc                        0043        Garbage/Recycling PGP            14132    01/11/22          178.09
 Groot Inc                        0043        Garbage/Recycling CC             14132    01/11/22          400.82
 Bank of Montreal - BMO           0978        Towels-fitness center           901655    01/04/22           70.69
 ----------------
 ACCOUNT TOTAL:                        1,364.52

02-01-6323           Svc/Maint Agreements-Office Eq
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02-01-6323           Svc/Maint Agreements-Office Eq
 Techstar America Corporation     0068        Copier maint to 2023-CC          14156    01/25/22        2,500.75
 Techstar America Corporation     0068        Lanier MP7502SP                  14156    01/25/22
 Techstar America Corporation     0068        SN W875L100154                   14156    01/25/22
 Techstar America Corporation     0068        Copier maint to 2023-WM          14156    01/25/22        1,100.75
 Techstar America Corporation     0068        Lanier SN W863L300839            14156    01/25/22
 ----------------
 ACCOUNT TOTAL:                        3,601.50

02-02-2025           Accts Pay - ActiveNet Refunds
 Mary Lou D'Astice                T0000236    20-5406 COVID CC Yoga rfnd       69682    01/27/22           31.32
 Jazmin Ortiz                     T0002707    R3249 PC 08/06 event refund      69690    01/27/22          712.50
 Annette Szafran                  T0002301    22-942 Anette trip canceled      69660    01/12/22           80.00
 Sharon Gintz                     T0002706    22-942 Sharon trip canceled      69638    01/12/22           80.00
 ----------------
 ACCOUNT TOTAL:                          903.82

02-02-2240           Deferred Rev-Opera in Focus
 Justin Snyder                    0764        OIF gross revenue                69657    01/12/22          600.00
 Justin Snyder                    0764        Donation                         69657    01/12/22          132.00
 ----------------
 ACCOUNT TOTAL:                          732.00

02-02-4800           Opera in Focus
 Justin Snyder                    0764        RMPD share                       69657    01/12/22          -67.50
 ----------------
 ACCOUNT TOTAL:                          -67.50

02-02-6333           Pilates Programs Contractual
 Jennifer Voss                    1190        Dec Pilates Instructor           69696    01/27/22          225.00
 Jennifer Voss                    1190        12/01-12/31/21                   69696    01/27/22
 Linda Fanning                    1434        Pilates Ref:Dec 2021             14149    01/25/22        1,065.00
 Linda Fanning                    1434        Clerical 20 hours                14149    01/25/22          500.00
 Linda Fanning                    1434        10/01/21-12/31/21                14149    01/25/22
 Shari Wilczynski                 1435        Pilates Reformer:Dec 2021        69662    01/12/22           50.00
 ----------------
 ACCOUNT TOTAL:                        1,840.00

02-02-6334           Pilates Programs Supplies
 Lowe's Business Account          0753        Misc hrdwre,lumber,tools         69645    01/12/22           49.84
 ----------------
 ACCOUNT TOTAL:                           49.84

02-02-6339           Pilates/Vagaro System Fees
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02-02-6339           Pilates/Vagaro System Fees
 Bank of Montreal - BMO           0978        Monthly dues                    901655    01/04/22           59.99
 Bank of Montreal - BMO           0978        Card reader for The Grove       901655    01/04/22            2.52
 Bank of Montreal - BMO           0978        Return duplicate card reader    901655    01/04/22           14.39
 ----------------
 ACCOUNT TOTAL:                           76.90

02-02-6402           Officials & Referee Services
 Steve Perille                    T0002305    Bsktbl Ref assgnr:7/8 Grade      69653    01/12/22          260.00
 ----------------
 ACCOUNT TOTAL:                          260.00

02-02-6403           Adult General Contractual
 Elizabeth Brush                  0484        Yoga classes:Nov/Dec 2021        69676    01/27/22          496.32
 Elizabeth Brush                  0484        11/02-12/14/21                   69676    01/27/22
 Jennifer Voss                    1190        Oct-Dec Zumba instructor         69696    01/27/22          138.60
 Jennifer Voss                    1190        10/01-12/31/21                   69696    01/27/22
 James Auchinleck Jr              1244        Yoga:Nov/Dec 2021                69674    01/27/22          438.90
 James Auchinleck Jr              1244        11/22-12/29/21                   69674    01/27/22
 ----------------
 ACCOUNT TOTAL:                        1,073.82

02-02-6406           Senior Event & Luncheon Expene
 Stadium Catering                 T0002644    Catering:T'giving luncheon       69695    01/27/22          633.00
 Bank of Montreal - BMO           0978        Entertainment-Holiday Luncheon  901655    01/04/22          269.00
 Bank of Montreal - BMO           0978        Prize boxes for Bingo           901655    01/04/22            7.50
 Bank of Montreal - BMO           0978        Food & prizes for Bingo         901655    01/04/22           77.04
 Bank of Montreal - BMO           0978        Table covers for luncheon       901655    01/04/22           10.50
 Bank of Montreal - BMO           0978        Takeout containers & plates     901655    01/04/22           36.22
 Bank of Montreal - BMO           0978        for luncheon                    901655    01/04/22
 Bank of Montreal - BMO           0978        Food for senior luncheon        901655    01/04/22        1,156.13
 Bank of Montreal - BMO           0978        Food for senior luncheon        901655    01/04/22           17.45
 Bank of Montreal - BMO           0978        Food for senior luncheon        901655    01/04/22            7.98
 ----------------
 ACCOUNT TOTAL:                        2,214.82

02-02-6408           Senior Program Supplies
 Daily Herald                     1233        Herald del to:02/19/22           69635    01/12/22          178.40
 Daily Herald                     1233        CC senior cenr                   69635    01/12/22
 Cue-N-Cushion Billard Sales      T0002704    Recover pool table/level         69634    01/12/22          395.00
 Cue-N-Cushion Billard Sales      T0002704    Dismantle/dispose of pool tabl   69634    01/12/22          395.00
 Bank of Montreal - BMO           0978        Wood shop supplies              901655    01/04/22           40.33
 ----------------
 ACCOUNT TOTAL:                        1,008.73

02-02-6409           Senior Trips Expense
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02-02-6409           Senior Trips Expense
 Bank of Montreal - BMO           0978        Transp Bakery Tour              901655    01/04/22          487.50
 Bank of Montreal - BMO           0978        Rfnd cancelled Casino trip      901655    01/04/22         -561.60
 Bank of Montreal - BMO           0978        Payment for tour-Milw Food      901655    01/04/22        1,296.00
 ----------------
 ACCOUNT TOTAL:                        1,221.90

02-02-6413           Athletic Programs Contractual
 Illinois Shotokan Karate         0485        Fall Karate classes              14134    01/11/22        3,112.34
 Illinois Shotokan Karate         0485        09/09-12/18/21                   14134    01/11/22
 ----------------
 ACCOUNT TOTAL:                        3,112.34

02-02-6414           Athletic Supplies
 Bank of Montreal - BMO           0978        Jerseys-Boys Bsktball league    901655    01/04/22        1,981.00
 Bank of Montreal - BMO           0978        System component upgrades       901655    01/04/22        3,300.00
 Bank of Montreal - BMO           0978        Lighting                        901655    01/04/22
 ----------------
 ACCOUNT TOTAL:                        5,281.00

02-02-6443           Youth Programs Contractual
 Palatine Park District           0158        Co-op Youth classes              69691    01/27/22          876.60
 Palatine Park District           0158        05/15-12/03/21                   69691    01/27/22
 Computer Explorers               T0001332    Video game lab 22-2143           69680    01/27/22          520.00
 Computer Explorers               T0001332    11/16-12/14/21                   69680    01/27/22
 Palatine Park District           0158        22-2152 Rising Stars Co-op Reg   69652    01/12/22          291.60
 Palatine Park District           0158        08/26--10/28/21                  69652    01/12/22
 ----------------
 ACCOUNT TOTAL:                        1,688.20

02-02-6454           Early Childhood Supplies
 SOS Technologies,                0057        Hand sanitizer & wipes           69658    01/12/22          236.00
 Bank of Montreal - BMO           0978        Tiles-holiday parent gifts      901655    01/04/22           21.45
 Bank of Montreal - BMO           0978        Pre school supplies             901655    01/04/22           22.03
 Bank of Montreal - BMO           0978        Tile spray for parent gifts     901655    01/04/22            5.59
 ----------------
 ACCOUNT TOTAL:                          285.07

02-02-6462           Special Events Contractual
 District 214 Education           1473        Shan Mac 5K reimbursement        14148    01/25/22        2,619.80
 District 214 Education           1473        Oct 10,2021                      14148    01/25/22
 ----------------
 ACCOUNT TOTAL:                        2,619.80

02-02-6464           Special Event Supplies
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02-02-6464           Special Event Supplies
 Menards                          0271        Santa supplies                   69688    01/27/22          134.98
 Menards                          0271        Events suppplies-C'mas           69688    01/27/22          433.11
 Menards                          0271        Santa supplies                   69688    01/27/22          129.99
 JC Licht,LLC                     0598        Paint-Santa                      14135    01/11/22           66.10
 Bank of Montreal - BMO           0978        Ornament decorating supplies    901655    01/04/22            4.00
 Bank of Montreal - BMO           0978        Gift card-Santa & Mrs Clauss    901655    01/04/22          106.95
 ----------------
 ACCOUNT TOTAL:                          875.13

02-02-6474           Rental Event Supplies
 Bank of Montreal - BMO           0978        Hangers for rentals             901655    01/04/22           74.97
 Bank of Montreal - BMO           0978        Coffee Maker for rentals        901655    01/04/22           47.45
 ----------------
 ACCOUNT TOTAL:                          122.42

02-05-6512           Operational Supplies
 Grainger                         0064        Wall heater SC                   69684    01/27/22          332.10
 Lowe's Business Account          0753        Face masks                       69687    01/27/22           14.24
 Lowe's Business Account          0753        Misc                             69645    01/12/22           70.85
 Grainger                         0064        Filter cartridge/wtr cooler WM   14131    01/11/22          195.20
 Verizon Wireless                 0846        Routers SC IA                    14142    01/11/22           76.08
 Bank of Montreal - BMO           0978        Ice scheduling program renewal  901655    01/04/22        1,700.00
 ----------------
 ACCOUNT TOTAL:                        2,388.47

02-05-6514           Utilities-Ice Arenas
 Constellation New Energy         0889        WM gas Dec'21                    69681    01/27/22        1,739.13
 Constellation New Energy         0889        SC 80% gas                       69681    01/27/22        1,354.64
 Nicor Gas                        0885        Gas:Wst Mdws 01/01               14151    01/25/22          697.81
 Nicor Gas                        0885        Gas:Sprts cmplx 80% to 01/01     14151    01/25/22          545.11
 Peerless Network Inc             0910        SC phones (75% IA)-10            14152    01/25/22          236.47
 Peerless Network Inc             0910        WM phones (10)                   14152    01/25/22          336.40
 Constellation New Energy         0889        SC/IA elec to 12/03/21          901659    01/22/22        8,653.86
 Amerigas-Palatine                0061        Propane SC 11/26                 69629    01/12/22           94.83
 Amerigas-Palatine                0061        Propane WM 12/02                 69629    01/12/22           80.82
 Amerigas-Palatine                0061        Propane WM 12/02                 69629    01/12/22          127.83
 Amerigas-Palatine                0061        Propane SC 12/09                 69629    01/12/22          132.29
 Amerigas-Palatine                0061        Propane WM 12/09                 69629    01/12/22          132.29
 City of Rolling Meadows          0020        5529900 Wst Mdws                 14128    01/11/22        1,934.97
 Verizon Wireless                 0846        Wireless phones: WM IA           14142    01/11/22          176.64
 ----------------
 ACCOUNT TOTAL:                       16,243.09

02-05-6515           Conferences,Education & Travel
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02-05-6515           Conferences,Education & Travel
 Bank of Montreal - BMO           0978        2022 IPRA conf regis / BV       901655    01/04/22          260.00
 ----------------
 ACCOUNT TOTAL:                          260.00

02-05-6520           Hockey/Skating Contractual Ser
 Schmidt Goaltending LLC          1472        Goalie clinics-(6)Renegades      69694    01/27/22          600.00
 Schmidt Goaltending LLC          1472        9/22,10/6,11/3,11/17,12/14,      69694    01/27/22
 Schmidt Goaltending LLC          1472        12/21                            69694    01/27/22
 Amateur Hockey Assoc             0886        Referees & fees:Dec 2-31,2021    14146    01/25/22        4,510.00
 Three Blind Mice Logistics Inc   1439        Refs:Dec 1-22,2021 RMAHL         14141    01/11/22        2,411.00
 ----------------
 ACCOUNT TOTAL:                        7,521.00

02-05-6522           Contracted Maintenance Svcs
 Jorson & Carlson Co Inc          0065        Ice blades clean/sharpen         69685    01/27/22           78.74
 Jorson & Carlson Co Inc          0065        Ice blades clean/sharpen         69685    01/27/22           42.64
 RMC Mechanical Services          0541        Rpl internal oil filter SC       14154    01/25/22        3,637.60
 RMC Mechanical Services          0541        comp #2                          14154    01/25/22
 RMC Mechanical Services          0541        Comp maint-Job C5860TE           14154    01/25/22        9,510.00
 RMC Mechanical Services          0541        Bottom end rebuild               14154    01/25/22
 RMC Mechanical Services          0541        2 units-1/3 deposit              14154    01/25/22
 RMC Mechanical Services          0541        Serv call WM 01/22               14154    01/25/22          619.00
 RMC Mechanical Services          0541        Motor O/L alarm-reset            14154    01/25/22
 Johnson Controls Security        0058        Qtrly alarm:WM to 03/31/22       69644    01/12/22          183.83
 Johnson Controls Security        0058        Qtrly alarm: SC to 03/31/22      69644    01/12/22          183.83
 Aerex Pest Control               0082        Pest service SC                  69628    01/12/22           63.33
 Aerex Pest Control               0082        Pest service WM                  69628    01/12/22           77.33
 J&R Lock & Safe Inc              1335        Serv call gymn door repair-SC    69642    01/12/22          150.00
 Groot Inc                        0043        Garbage/Recycling SC             14132    01/11/22          914.56
 Groot Inc                        0043        Debit per contract               14132    01/11/22         -457.28
 Groot Inc                        0043        Garbage/Recycling WM             14132    01/11/22          438.38
 RMC Mechanical Services          0541        Serv call-Rpl draft motor &      14140    01/11/22        2,045.28
 RMC Mechanical Services          0541        blower wheel - WM                14140    01/11/22
 RMC Mechanical Services          0541        WM/SC maint cntrct:Jan2022       14140    01/11/22        1,104.00
 ----------------
 ACCOUNT TOTAL:                       18,591.24

02-05-6541           Program Supplies - Youth
 Bank of Montreal - BMO           0978        Renegade team travel permits    901655    01/04/22          100.00
 Bank of Montreal - BMO           0978        Renegade team travel permits    901655    01/04/22          100.00
 Bank of Montreal - BMO           0978        Tournament registration         901655    01/04/22          300.00
 Bank of Montreal - BMO           0978        Renegade team travel permits    901655    01/04/22           50.00
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02-05-6541           Program Supplies - Youth
 Bank of Montreal - BMO           0978        Staff meeting food              901655    01/04/22           21.50
 ----------------
 ACCOUNT TOTAL:                          571.50

02-05-6544           Program Supplies - Public Skat
 Bank of Montreal - BMO           0978        Public Skate supplies           901655    01/04/22           13.73
 Bank of Montreal - BMO           0978        PS subscription                 901655    01/04/22            9.99
 Bank of Montreal - BMO           0978        Public skate supplies           901655    01/04/22           24.11
 ----------------
 ACCOUNT TOTAL:                           47.83

02-05-6560           Memberships & Licenses, Dues
 BMI/Broadcast Music Inc          1109        Music Use Fee:WM                 69675    01/27/22          883.00
 BMI/Broadcast Music Inc          1109        Jan-Dec 2022                     69675    01/27/22
 Bank of Montreal - BMO           0978        US Ice Rinks / Annual Regis     901655    01/04/22          275.00
 ----------------
 ACCOUNT TOTAL:                        1,158.00

02-07-7230           Contractual Services
 Comm Consol Schl District 15     0506        REC Movie license 2021/22        69679    01/27/22          300.00
 Verizon Wireless                 0846        REC wireless phones              14142    01/11/22           39.34
 Bank of Montreal - BMO           0978        Schls Out Adventure camp        901655    01/04/22          127.74
 Bank of Montreal - BMO           0978        Schls Out Adventure camp        901655    01/04/22          102.70
 ----------------
 ACCOUNT TOTAL:                          569.78

02-07-7240           Program Supplies - REC
 Bank of Montreal - BMO           0978        REC Arts & crafts supplies-CC   901655    01/04/22           62.50
 Bank of Montreal - BMO           0978        REC Arts & crafts supplies-WB   901655    01/04/22           24.00
 ----------------
 ACCOUNT TOTAL:                           86.50
 ----------------

 RECREATION FUND                     136,917.30
 ================
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------------------------------------------------------------------------------------------------------------------------------------

05-00-6315           Insur-Emp Physicals/Drug Test
 Northwest Community Hospital     0172        Consortium Screen Mbrshp 2021    69689    01/27/22          100.00
 Northwest Community Hospital     0172        Incident & DOT screen 11/18/21   69650    01/12/22           45.00
 Northwest Community Hospital     0172        Incident & DOT screen 11/22/21   69650    01/12/22           50.00
 ----------------
 ACCOUNT TOTAL:                          195.00

05-00-6380           Insur-General Liability P & C
 Park Dist Risk Management        0028        4th Q property insurance         14138    01/11/22       11,299.77
 Park Dist Risk Management        0028        4th Q Liability insurance        14138    01/11/22        5,513.28
 Park Dist Risk Management        0028        4th Q emplymnt practice ins      14138    01/11/22        1,851.51
 Park Dist Risk Management        0028        4th Q Pollution liability ins    14138    01/11/22          335.22
 ----------------
 ACCOUNT TOTAL:                       18,999.78

05-00-6381           Insur-Workers Compensation
 Park Dist Risk Management        0028        4th Q wrkrs comp insurance       14138    01/11/22       11,302.80
 ----------------
 ACCOUNT TOTAL:                       11,302.80

05-00-6410           Insur-Supplies & Commodities
 Grainger                         0064        Masks - Calderisi                69684    01/27/22           40.00
 Bank of Montreal - BMO           0978        Light guard-Dom                 901655    01/04/22          254.00
 ----------------
 ACCOUNT TOTAL:                          294.00
 ----------------

 INSURANCE FUND                       30,791.58
 ================
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------------------------------------------------------------------------------------------------------------------------------------

15-00-6310           Professional Services
 The Chicago Trust Company, N.A   T0002705    Icenogle property deed           14145    01/11/22       43,028.25
 ----------------
 ACCOUNT TOTAL:                       43,028.25

15-00-6530           Improvements & Renov-RAM
 Scharm Floor Covering            0569        30% payout #2                    14155    01/25/22       48,000.00
 Scharm Floor Covering            0569        CC flooring                      14155    01/25/22
 Durabilt Fence LLC               0437        Klemp Field Arch backstop&side   14130    01/11/22       15,850.00
 Durabilt Fence LLC               0437        fence dugouts                    14130    01/11/22
 ----------------
 ACCOUNT TOTAL:                       63,850.00
 ----------------

 CAPITAL PROJECTS FUND               106,878.25
 ================
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 GENERAL CORPORATE FUND                    129,360.86

 RECREATION FUND                           136,917.30

 INSURANCE FUND                             30,791.58

 CAPITAL PROJECTS FUND                     106,878.25
 ----------------

 GRAND TOTAL                               403,947.99
 ================



 

Balance in Payroll Account as of 12/31/2021 0.00$                  

Plus: Transfer from BMO Harris Money Market Plus Investment Account 193,980.46$         
Sub-total 193,980.46

Less: Payroll Disbursements (193,980.46)

Balance in Payroll Account as of 01/31/2022 0.00$                  
 

Balance in Administrative Account as of 12/31/2021 25,000.00$        
Plus:  Reimbursement from Money Market Plus Investment
         Account for December 2021 Checks written 27,165.74
Plus: Transfer from BMO Harris Money Market Plus Investment Account 1,302.29               

Sub-total 53,468.03

Less:  January 2022 Checks written (28,468.03)
Less:  Transfer to BMO Harris Money Market Plus Investment Account 0.00

Balance in Administrative Account as of 01/31/2022 25,000.00$        
 

Balance in General Fund Account as of 12/31/2020 551,157.48$      

Plus: Deposits - Programs 135,622.02
Plus: Property Tax Receipts 10,916.67
Plus: Transfer from BMO Harris Money Market Plus Investment Account 193,980.46
Plus: Transfer from IPDLAF+ Account 200,000.00
Plus:  January 2022 Bank Interest (General Account) 36.62

TOTAL RECEIPTS 540,555.77

Less:  General Fund Checks written (292,208.33)
Less:  GO Bond Payment 0.00
Less:  PreAuthorized ACH Payments (42,657.38)
Less:  IMRF Contribution (40,614.25)
Less:  Reimbursement / Transfer to Administrative Account (27,165.74)
Less:  Transfers to BMO Harris Money Market Plus Investment Account 0.00
Less:  Transfers to IPDLAF+ Account 0.00
        Payroll Taxes - Federal & State (51,192.78)
        Checks & Direct Deposits (142,787.68)
Less:  Total Transfers to Payroll Account (193,980.46)
Less:  Bank Charges/NSF Checks (General Account) (161.20)

TOTAL DISBURSEMENTS (596,787.36)

Balance in General Fund Account as of 01/31/2022 494,925.89$      
 

GENERAL FUND ACCOUNT 

ROLLING MEADOWS PARK DISTRICT
FINANCIAL SUMMARY JANUARY 2022

PAYROLL ACCOUNT

ADMINISTRATIVE ACCOUNT



Month
Fiscal Year 
2021/2022

Monthly 
Distribution 

Yield

Fiscal Year 
2020/2021

Fiscal Year 
2019/2020

May 2,884,197$                  0.160% 419,947$                     542,825$                   
June 2,682,734                    0.160% 495,924                       286,456                     
July 2,360,666                    0.160% 405,457                       486,566                     
August 2,147,219                    0.160% 1,605,689                    536,739                     
September 2,236,421                    0.160% 1,365,184                    536,901                     
October 4,036,687                    0.080% 2,635,228                    537,070                     
November 2,936,880                    0.080% 789,814                       409,875                     
December 2,566,490                    0.080% 927,822                       410,003                     
January 2,287,519                    0.080% 757,587                       410,132                     
February 1,814,943                    410,252                     
March 3,219,367                    484,928                     
April 2,981,207                    585,056                     
Fiscal y-t-d Interest Earnings 2,443$                         2,611$                         1,676$                       

Month
Fiscal Year 
2021/2022

Monthly 
Distribution 

Yield

Fiscal Year 
2020/2021

Fiscal Year 
2019/2020

May 3,380,400$                  0.200% 1,720,194$                  1,608,019$               
June 3,380,956                    0.200% 1,921,329                    1,609,011                  
July 3,381,530                    0.200% 2,222,574                    1,610,035                  
August 3,382,105                    0.200% 2,623,606                    1,611,061                  
September 3,382,661                    0.200% 3,124,790                    1,612,054                  
October 3,383,235                    0.200% 2,526,052                    1,613,081                  
November 3,383,792                    0.200% 2,526,784                    1,614,075                  
December 3,384,366                    0.200% 2,527,426                    1,615,104                  
January 3,384,941                    0.200% 2,378,044                    1,616,130                  
February 3,378,632                    1,617,090                  
March 3,379,271                    1,618,117                  
April 3,379,826                    1,669,123                  
Fiscal y-t-d Interest Earnings 5,115$                         10,703$                       12,128$                     

Month
Fiscal Year 
2021/2022

Monthly 
Distribution 

Yield

Fiscal Year 
2020/2021

Fiscal Year 
2019/2020

May 1,954,023$                  0.020% 4,060,467$                  5,002,822$               
June 2,062,023                    0.020% 3,296,742                    4,735,514                  
July 1,694,312                    0.020% 2,814,553                    4,772,118                  
August 1,736,682                    0.020% 2,521,522                    5,956,248                  
September 1,884,783                    0.020% 2,088,127                    5,610,169                  
October 2,036,463                    0.020% 1,940,367                    5,831,596                  
November 1,974,064                    0.020% 1,610,452                    4,450,377                  
December 1,938,601                    0.030% 1,447,699                    4,086,999                  
January 1,908,246                    0.030% 1,466,091                    3,864,956                  
February 1,456,245                    3,317,302                  
March 1,720,058                    5,191,521                  
April 1,853,297                    4,299,495                  
Fiscal y-t-d Interest Earnings 315$                             2,608$                         84,635$                     

ROLLING MEADOWS PARK DISTRICT
INVESTMENT SUMMARY

BMO Harris Bank - Prime Money Market Plus - MM+

Evergreen Bank Group - Cornerstone Money Market

IL Park District Liquid Asset Fund (IPDLAF+)



Bonds Amount
Interest 

Rate Maturity Date Interest Earnings
Lemont Park District -$                                  0.650% 10/1/2021 1,717$                       
GO Bonds - Series 2021
Issue Date - 02/25/2021
Numbers of Days - 216
Maturity Date - 10/01/2021

City of Marion, Illinois -$                                  0.750% 11/1/2021 1,691$                       
GO Bonds - Series 2020
Issue Date - 11/17/2020
Numbers of Days - 344
Maturity Date - 11/01/2021

Portfolio Total -$                                  3,408$                       

Certificate of Deposits Amount
Interest 

Rate Maturity Date Interest Earnings
-$                                  -$                                

Portfolio Total -$                                  -$                                

Total Portfolio - January 31, 2022 7,580,706$                                     

ROLLING MEADOWS PARK DISTRICT
INVESTMENT SUMMARY

Total Liquid Balances 7,580,706$                                     

Total Fixed Rate Portfolio -$                                                     



 
 A RESOLUTION PERTAINING TO THE 

APPROVAL OF BILLS CHARGED TO THE 
PAYROLL ACCOUNT 

 
 
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE 
ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS that payroll 
checks 125263 up to and including 125281 and direct deposit checks 128853 up to and 
including 129029, issued in the month of January 2022, for a combined total of 
$193,980.46 and drawn on account 0900600547 be approved for payment.  
 
 
     Presented the 8th day of February, 2022 
 
AYES: 
NAYES: 
ABSENT: 
 
     Approved the 8th day of February, 2022 
 
 
 
 
     _________________________________ 
     President, Board of Park Commissioners 
 
ATTEST: 
 
 
 
_________________________________ 
Secretary, Board of Park Commissioners 
  



 
 A RESOLUTION PERTAINING TO THE 

APPROVAL OF BILLS CHARGED TO THE 
ADMINISTRATIVE FUND 

 
 
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE 
ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS that checks 
69628 up to and including 69696 in the amount of $28,468.03 be approved for payment.  
       
 
 
 
     Presented the 8th day of February, 2022 
  
AYES: 
NAYES: 
ABSENT: 
 
     Approved the 8th day of February, 2022 
 
 
 
 
     _________________________________  
     President, Board of Park Commissioners 
 
ATTEST: 
 
 
 
_________________________________  
Secretary, Board of Park Commissioners 
 
  



 
A RESOLUTION PERTAINING TO THE 

REIMBURSEMENT OF THE 
ADMINISTRATIVE FUND 

 
 
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE   
ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS that the 
Administrative Fund be reimbursed in the amount of $28,468.03 to bring the account to 
$175,000.00 as set per resolution. 
 
 
      
     Presented the 8th day of February, 2022 
 
AYES: 
NAYES: 
ABSENT: 
 
     Approved the 8th day of February, 2022 
  
 
 
 
     _________________________________   
     President, Board of Park Commissioners 
 
ATTEST: 
 
 
 
_________________________________   
Secretary, Board of Park Commissioners 
 
 



A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS

CHARGED TO THE GENERAL CORPORATE FUND   

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK

DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements  to the General Corporate

Fund be approved for payment:

CHECK # PAYEE AMOUNT

14199 Amateur Hockey Association 4,235.00

14200 Altorfer Industries Inc. 1,155.33

14201 Arthur Clesen Inc. 1,696.92

14202 City of Rolling Meadows 10,144.77

14203 Groot Inc. 1,920.67

14204 Home Depot 1,040.05

14205 Industrial Door Company 9,999.00

14206 Northwest Hockey League 9,400.00

14207 Park Central Condo Association 3,918.00

14208 Park District Risk Management 45,115.44

14209 Randall Industries-Elmhurst 3,569.14

14210 RMC Mechanical Services 1,402.00

14211 E&J Repairs/A-Express/Rogers Towing 1,147.50

14212 Verizon Wireless 1,358.34

96,102.16$    

AYES: Approved the 8th day of February, 2022

NAYS:

ABSENT:

President, Board of Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners

Total General fund Checks for February 8th, 2022

Presented the 8th day of February, 2022

     DRAFT



General Fund Detail 2/8/2022

CHECK # PAYEE Description GL Account #         Amount CHK TOTALS 

14199 Amateur Hockey Assoc Referees and fees 02-05-6520 $4,235.00 4,235.00

14200 Althorfer Industries Inc Equipment service call 01-02-6212 $1,155.33 1,155.33

14201 Arthur Clesen Inc Calcium chloride 01-02-6221 $1,696.92 1,696.92

14202 City of Rolling Meadows Pool water service 02-04-6614 $5,663.17

Water service 01-02-6214 $369.23

Water service 02-01-6312 $2,019.02

Water service 02-05-6514 $2,093.35 10,144.77

14203 Groot Inc Garbage/recycling service 02-01-6322 $578.91

Garbage/recycling service 02-05-6522 $895.66

Garbage/recycling service 01-02-1210 $446.10 1,920.67          

14204 Home Depot General maintenance supplies 01-02-6223 $265.58

Recreation maintenance supplies 02-01-6321 $555.47

Maintenance tools 01-02-6240 $219.00 1,040.05          

14205 Industrial Door Company Swing doors installed 15-00-6530 $9,999.00 9,999.00          

14206 Northwest Hockey League League fees 02-05-6541 $9,400.00 9,400.00          

14207 Park Central Condo Association Condo assessment 01-02-6225 $3,918.00 3,918.00          

14208 Park District Risk Management Health premiums 01-01-6019 $11,809.78

Health premiums 02-01-6316 $26,715.50

Health premiums 01-01-2262 $6,590.16 45,115.44        

14209 Randall Industries-Elmhurst Lift inspection 05-00-6311 $325.00

Lift repairs 02-05-6522 $3,244.14 3,569.14          

14210 RMC Mechanical Services Service call 02-01-6322 $298.00

WM/SC maintenance contract 02-05-6522 $1,104.00 1,402.00          

14211 E&J Repairs Inc Towing 01-02-6212 $1,147.50 1,147.50          

14212 Verizon Wireless Wireless phones 01-02-6214 $670.32

Wireless phones & WiFi 02-01-6312 $397.40

Routers 02-05-6512 $76.02

Wireless phones 02-05-6514 $176.52

REC wireless phones 02-07-7230 $38.08 1,358.34          

Totals: $96,102.16 $96,102.16



GASB 54
Fund Balance Recap

(nine months)

General Corporate Fund 1,055,778 1,650,000 3-6 months / 25-50% 63.99%
Recreation Fund 663,956 4,940,000 2-4 months / 17-34% 13.44%
Bond Fund 200,939 1,217,000 Restricted 16.51%
IMRF / Social Security Fund 155,539 530,000 3-6 months / 25-50% 29.35%
Insurance Fund 33,553 215,000 3-6 months / 25-50% 15.61%
Audit Fund 4,858 24,000 3-6 months / 25-50% 20.24%
Paving & Lighting Fund 2,824 45,000 3-6 months / 25-50% 6.28%
Handicapped (NWSRA) Fund 415,760 320,000 3-6 months / 25-50% 129.93%
Working Cash Fund 107,300 0
Capital Projects Fund 4,610,651 2,605,000 Committed

Non-spendable Fund Balance  – the portion of a Governmental Fund’s net assets that are not 

Committed Fund Balance  – the portion of a Governmental Fund’s net assets with self-imposed 
 constraints or limitations that have been placed at the highest level of decision making.

Assigned Fund Balance  – the portion of a Governmental Fund’s net assets to denote an
 intended use of resources.

Unassigned Fund Balance  – available expendable financial resources in a governmental 

available to be spend, either short-term or long-term, in either form or through legal restrictions 
(e.g., inventories, prepaid items, land held for resale and endowments).

Restricted Fund Balance  – the portion of a Governmental Fund’s net assets that are subject to 
external enforceable legal restrictions (e.g., grantor, contributors and property tax levies).

Unrestricted Fund Balance  – (three categories)

fund that are not the object of a tentative management plan.

Fund Balance  – is the difference between assets and liabilities in a Governmental Fund. 

Fund Balance
FY 22 Budget 

Expenses Target Range
Calculated 

Targeted Percent

Governmental Funds  – are used to account for all or most of the Park District’s general activities, 
including the collection and disbursement of earmarked monies (special revenue funds), the 
acquisition or construction of general capital assets (capital projects funds) and the servicing of 
general long-term debt (debt service funds).  The General Fund is used to account for all activities of 
the Park District not accounted for in some other fund.



Rolling Meadows Park District
Operating Cash Flow

Budgeted 
Expenses

Actual 
Expenses 

04/30/20xx

3 months  
Cash Balance 
07/31/20xx

6 months  
Cash Balance 
10/31/20xx

9 months 
Cash Balance 
01/31/20xx

12 months 
Cash Balance 
04/30/20xx

FY2020
General Corporate Fund - Account # 01-00-1001 1,605,000 1,404,846 1,074,757 953,967 806,037 1,186,943
Recreation Fund - Account # 02-00-1001 5,220,000 4,955,676 1,885,100 1,844,827 1,616,909 1,792,231
Bond Fund - Account # 03-00-1001 1,157,000 1,156,274 1,006,153 1,335,930 183,840 819,259
IMRF / SS Fund - Account # 04-00-1001 525,000 497,656 94,275 101,088 -39,375 132,868
Insurance Fund - Account # 05-00-1001 205,000 181,434 96,621 90,745 37,404 84,940
Audit Fund - Account # 06-00-1001 22,000 21,554 1,314 2,976 532 8,723
Paving & Lighting Fund - Account # 07-00-1001 38,000 33,973 36,147 38,524 10,658 26,780
NWSRA Fund - Account # 08-00-1001 300,000 196,997 257,959 257,328 253,227 257,731
Working Cash Fund - Account # 10-00-1001 0 0 107,191 107,426 107,665 107,191
Capital Projects Fund - Account # 15-00-1001 1,575,000 864,266 3,450,944 3,182,569 3,003,354 2,831,781

8,010,461 7,915,380 5,980,251 7,248,447
FY2021

General Corporate Fund - Account # 01-00-1001 1,600,000 1,251,703 1,053,035 1,274,768 1,009,875 1,322,913
Recreation Fund - Account # 02-00-1001 5,380,000 3,089,751 1,131,185 1,056,547 672,786 1,189,611
Bond Fund - Account # 03-00-1001 1,209,000 1,210,605 888,400 1,371,334 180,770 790,667
IMRF / SS Fund - Account # 04-00-1001 535,000 411,101 62,953 174,735 66,845 239,912
Insurance Fund - Account # 05-00-1001 240,000 170,048 57,069 81,582 40,752 84,669
Audit Fund - Account # 06-00-1001 23,000 21,126 10,249 6,471 1,161 9,448
Paving & Lighting Fund - Account # 07-00-1001 43,000 40,289 28,896 41,046 41,120 18,977
NWSRA Fund - Account # 08-00-1001 300,000 172,981 274,702 371,947 306,222 341,015
Working Cash Fund - Account # 10-00-1001 0 0 107,249 107,326 107,369 107,191
Capital Projects Fund - Account # 15-00-1001 1,050,000 237,825 2,804,917 2,758,084 2,756,879 5,153,708

6,418,655 7,243,840 5,183,779 9,258,111
FY2022

General Corporate Fund - Account # 01-00-1001 1,650,000 997,845 1,170,286 1,453,148 1,094,178
Recreation Fund - Account # 02-00-1001 4,940,000 2,775,155 967,826 1,323,727 1,180,421
Bond Fund - Account # 03-00-1001 1,217,000 1,216,677 844,566 1,416,537 200,939
IMRF / SS Fund - Account # 04-00-1001 530,000 358,850 146,277 294,659 155,539
Insurance Fund - Account # 05-00-1001 215,000 122,675 40,072 77,588 34,083
Audit Fund - Account # 06-00-1001 24,000 16,434 10,464 7,863 4,858
Paving & Lighting Fund - Account # 07-00-1001 45,000 34,713 -14,138 2,787 2,824
NWSRA Fund - Account # 08-00-1001 320,000 99,869 345,830 481,621 412,760
Working Cash Fund - Account # 10-00-1001 0 0 107,236 107,278 107,300
Capital Projects Fund - Account # 15-00-1001 2,605,000 493,987 5,086,109 4,861,214 4,673,613

8,704,528 10,026,422 7,866,515 0

H:\excel files\bank reconciliations\gasb 54 fund balances



 
 

 
 
 
 
 
 

BOARD MEMORANDUM 
 

February 8, 2022, Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Dominic Calderisi, Safety Coordinator/Project Manager 

Through: Brian McKenna, Superintendent of Parks 

 Kevin Romejko, Executive Director 

Re: West Meadows Ice Arena Roof Rehabilitation Project Bids 
____________________________________________________________________________ 
 
Background/Analysis 

As the Board is aware, on Friday, January 14, 2022 an invitation to bid was released by the Park District 
for the West Meadows Ice Arena Roof Rehabilitation Project. A mandatory pre-bid meeting was held on-
site Thursday, January 20, 2022, during which staff and roofing consultant Architectural Consulting Group, 
Ltd. (ACG) were in attendance. A total of 8 contractors and 1 sub-contractor attended the mandatory pre-
bid meeting. 

The invitation to bid included a base bid and two potential alternates. 

• Base Bid: The west and north sides of the building roof. 

• Alternate 1: The top section of the roof going over the entire rink area. 

• Alternate 2: Cost to use 80 mil Fleece Back TPO or PVC/KEE 

A public bid opening was held Wednesday, February 2, 2022, at Park Central. A total of five (5) sealed bids 
were received. Based on staff and ACG review it is recommended to award the lowest responsive and 
responsible Base Bid + Alternate 1 work to Anthony Roofing out of Aurora, Illinois. Staff has checked 
reference and they have been favorable. ACG has also successfully worked with Anthony Roofing on prior 
projects. Staff and ACG do not feel the cost provided for Alternate 2 is worth the financial investment; 
therefore, the recommendation does not include Alternate 2. 

Please note, following this memorandum is a formal recommendation letter and detailed bid tabulation 
from ACG. 
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 CSR Roofing 
Contractors, 

Inc. 

L. Marshall 
Inc. 

DCG Roofing 
Solutions 

Anthony 
Roofing 

Combined 
Roofing 

Services, LLC 

Base Bid $220,900 $234,000 $236,273 $239,100 $295,100 

Alternate 1 $202,825 $232,000 $183,775 $178,400 $222,930 

Alternate 2 $  18,290 $  39,000 $  27,690 $  30,200 $  25,850 

Base + Alt 1 $423,725 $466,000 $420,048 $417,500 $518,030 

 

As a reminder, the majority of the West Meadows Ice Arena Rehabilitation Project will take place in 
FY2022-23. The current FY2021-22 Capital Projects Budget includes $350,000 for this project which will 
be carried over to the FY2022-23 Capital Projects Budget. The remaining $67,500 will be allocated in the 
FY2022-23 Capital Projects Budget. 

Action and Motion Requested 

Move to approve Anthony Roofing, a Tecta America Company, Aurora, Illinois as the lowest responsive 
and responsible bidder with a base bid in the amount of $239,100 and Alternate Bid 1 in the amount of 
$178,400 for a total bid amount of $417,500. 



 
February 4, 2022 
 
 
 
 
 
 
 
Mr. Brian McKenna 
Superintendent of Parks  
Rolling Meadows Park District  
3000 Central Road 
Rolling Meadows, IL.  60008  
 
Re: Roof Assessment Program  

West Meadows Ice Arena  
3939 Winnetka Ave. 
Rolling Meadows, IL 60008 

 ACG File No.: 12-047  

 
 
Dear Mr. McKenna: 
 
We have reviewed and tabulated the submitted bids for the Roof Rehabilitation Program at 
West Meadows Ice Arena located in Rolling Meadows, Illinois. A public bid opening took place 
on Wednesday, February 2, 2022 at 11:00am located at the 3000 Central Rd, Rolling 
Meadows. 
 
Five (5) bids were received – CSR Roofing Contractors Inc., L. Marshall, DCG Roofing 
Solutions, Anthony Roofing, and Combined Roofing Services.   
 
Based on our review, we would recommend awarding Anthony Roofing with the lowest Base 
Bid + Alternate 1 work in the amount of $417,500.00.  This includes a granulated BUR roofing 
assembly at Roof Area “A” and a 60 mil single ply roofing assembly at Roof Area  “B”.  
 
As always, if you have any questions, please do not hesitate to phone.  
 
Yours Very Truly,  
Architectural Consulting Group, Ltd. 
 
 
 
 
 
Thomas Zordan, AIA 
Sr. Architect | Principal  

 
 
 
 
 
Sebastian Koprowski, ALA, NCARB 
Architect / Sr. Project Manger 

 
422 N. Hough St. 

Barrington, IL  60010 
phone: 847.277.1900 

fax: 847.277.1300 
www.ACG-Ltd.net 

  

ACG 

Architectural  
Consulting  
Group,  
Ltd. 



CSR Roofing 
Contractors, Inc. L. Marshall, Inc. DCG Roofing 

Solutions Anthony Roofing Combined Roofing 
Seervices, LLC

Item

Included $42,000.00 $35,451.00 $60,000.00 $58,905.00

100% $220,900.00 $192,000.00 $200,822.00 $179,100.00 $236,195.00

Item

ALT 
BID 1 ADD $202,825.00 $232,000.00 $183,775.00 $178,400.00 $222,930.00

ALT 
BID 2 ADD $18,290.00 $39,000.00 $27,690.00 $30,200.00 $25,850.00

$423,725.00 $466,000.00 $420,048.00 $417,500.00 $518,030.00

$442,015.00 $505,000.00 $447,738.00 $447,700.00 $543,880.00

Yes Yes Yes Yes Yes

TOTAL BASE BID + ALT BID 1

Roof Rehabilitation Program
West Meadows Ice Arena

3939 Winnetka Ave.
Rolling Meadows, IL.

Roof Area B: [Roof Recovery 60 mil Fleece Back TPO or PVC/KEE reinforced sheet, (20-year NDL warranty) / 
Flashings/ New Rock Ballast]

Description

Mobilization, General Provisions, Permits, Protective Barriers

$295,100.00

Description

ADDENDUM ACKNOWLEDGMENT

BID TABULATION BIDDER

Roof Area A: [Roof Recovery (20-year NDL warranty) Mechanically Fastened Cover Board, 2-Ply BUR, Granular Surfaced Modified Cap 
Recovery System / Existing Roofing Assembly Repair/ Prep / Sheet Metal Flashings and Related Metal Work]

BASE 
BID

Roof Area A – Low Slope Roof Recovery 

TOTAL BASE BID $220,900.00

Roof Area B: Provide Price to use 80 mil Fleece Back TPO or PVC/KEE 

BASE BID WORK
Cost

$236,273.00 $239,100.00

Cost
ALTERNATE BID RESULTS

$234,000.00

TOTAL BASE BID + ALT BID 1 + ALT BID 2

ACG, Ltd. Proj. No. 21‐047



CSR Roofing 
Contractors, Inc. L. Marshall, Inc DCG Roofing 

Solutions Anthony Roofing Combined Roofing 
Seervices, LLC

Item

A per 3'X15' sheet $1,125.00 $675.00 $675.00 $675.00 $720.00

B

per board $56.00 $48.00 $56.00 $90.00 $72.00
per board $60.00 $56.00 $64.00 $95.00 $76.00
per board $72.00 $64.00 $72.00 $105.00 $80.00
per board $84.00 $80.00 $80.00 $115.00 $84.00

C per 4'x8' $35.00 $100.00 $144.00 $144.00 $256.00
D per unit $2,300.00 $2,750.00 $3,000.00 $3,500.00 $3,000.00
E per unit $250.00 $300.00 $90.00 $350.00 $200.00
F

per hour $160.00 $165.00 $140.00 $135.00 $150.00
per hour $160.00 $175.00 $160.00 $145.00 $175.00
per hour $160.00 $175.00 $165.00 $150.00 n/a
per hour $160.00 $165.00 $140.00 $130.00 n/a

G material cost plus… 15% 20% 15% 15% 15%
H percentage 1.85% 1.0% 2.0% 1.0% 1.0%

Additional Material Cost (mark‐up)

a. 2X4X8'

BIDDER

UNIT PRICES
Cost

Metal Deck Repair

BID TABULATION 

Roof Rehabilitation Program
West Meadows Ice Arena

3939 Winnetka Ave.
Rolling Meadows, IL.

a.Roofer

Description

For misc. Work over Contract

Replace Treated Wood Framing

b. 2X6X8'

d. 2X10X8'
2" Rigid Insulation 
Replace Drain Assembly

c. 2X8X8'

Replace Drain Dome

b.Sheet Metal Mechanic

e. Laborer

Performance and Payment Bond

c. Mason

ACG, Ltd. Proj. No. 21‐047



 
 

 
 
 
 
 
 

BOARD MEMORANDUM 
 

February 8, 2022, Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Conor Cahill, Superintendent of Recreation 

Through: Kevin Romejko, Executive Director 

Re: Ordinance 2022-01, Surplus Property Ordinance 
____________________________________________________________________________ 
 
Background/Analysis 

From time to time the District determines it is in possession of property no longer necessary or useful to 
its current needs or operations. In these instances, it is in the District’s best interest to declare as surplus 
property and dispose of in the most appropriate manner benefiting the Park District. 

Staff is requesting the following items be declared surplus property. 

• Office Desk Pieces: Quantity 9, metal and brown 

• Office Desk Pieces: Quantity 3, wood and brown 

• Office Desk Pieces: Quantity 3, metal and gray 

• Office Desk Piece: Quantity 1, metal/glass and black 

• Office Table: Quantity 1, wood and brown 

• Bookshelf: Quantity 1, wood particle and brown 

• 3-Drawer File Cabinets: Quantity 2, brown 

• 2-Drawer File Cabinet: Quantity 1, black 

Action and Motion Requested 

Move to approve Ordinance 2022-01, Surplus Property Ordinance. 



ORDINANCE 2022-01 

DECLARATION OF SURPLUS PERSONAL PROPERTY AND AUTHORIZATION FOR SALE OR DISPOSAL 

BY THE ROLLING MEADOWS PARK DISTRICT 

COOK COUNTY, ILLINOIS 

 

 WHEREAS, in the opinion of the Board of Commissioners of the Rolling Meadows Park District it 

is no longer necessary or useful to, or in the best interest of, the Park District to retain ownership of the 

personal property hereinafter described; and 

WHEREAS, it is determined by the Board of Commissioners that such personal property is 

declared surplus, and shall be disposed of in the manner stipulated below; and 

WHEREAS, at least three-fifths (3/5) of the Board of Commissioners of the Rolling Meadows Park 

District finds that the said property is no longer necessary or useful to the Park District’s current needs or 

operations and is thereby considered as surplus property, but that revenue acquired from its sale can be 

applied to the purchase of similar equipment or other materials needed by the Park District; 

 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE ROLLING 

MEADOWS PARK DISTRICT, COOK COUNTY, STATE OF ILLINOIS as follows: 

 SECTION 1: That pursuant to authority granted to the Park District under 70 ILCS 1205/8-22, the 

following described personal property now owned by the Rolling Meadows Park District, is no longer 

necessary and useful to the Park District, and in the best interest of the Park District it will be disposed of 

in the most appropriate manner benefiting the Park District. 

• Office Desk Pieces: Quantity 9, metal and brown 

• Office Desk Pieces: Quantity 3, wood and brown 

• Office Desk Pieces: Quantity 3, metal and gray 

• Office Desk Piece: Quantity 1, metal/glass and black 

• Office Table: Quantity 1, wood and brown 

• Bookshelf: Quantity 1, wood particle and brown 

• 3-Drawer File Cabinets: Quantity 2, brown 

• 2-Drawer File Cabinet: Quantity 1, black 

 SECTION 2: The Board of Commissioners authorizes and directs the Executive Director to take 

such action necessary to dispose of the Property, as herein authorized by law, in the most appropriate 

manner benefiting the Park District. 

SECTION 3: This Ordinance shall be in full force and effect from, and after, its adoption as provided 

by law. 

YEAS: 

NAYS: 

ABSENT: 

ABSTAIN: 



     Presented and approved this 8th day of February 2022 

 

     __________________________________________ 

     President, Board of Park Commissioners 

ATTEST: 

 

___________________________________ 

Secretary, Board of Park Commissioners 



 
 

 
 
 
 
 
 

BOARD MEMORANDUM 
 

February 8, 2022, Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Conor Cahill, Superintendent of Recreation 

Through: Kevin Romejko, Executive Director 

Re: Swimming Pool Management Agreement 
____________________________________________________________________________ 
 
Background/Analysis 

As the Board is aware, in late December 2021 staff was advised by current swimming pool management 
company Jeff Ellis Management (JEM) they were transitioning all clients in 2022 to their new business 
model which utilizes their Ellis Aquatic Vigilance System (EAVS®). EAVS® reduces the number of physical 
lifeguards on duty, while utilizing advanced artificial intelligence and video analytics. 

As the Board is also aware, since learning of JEM’s new business model staff has been researching other 
swimming pool management companies; along with the possibility of moving the entire swimming pool 
management operation back in-house. Staff remains concerned about JEM’s recent mid-year fee increase, 
along with community perception of their EAVS® utilizing artificial intelligence and video analytics while 
reducing the number of lifeguards. 

After speaking with three (3) potential new swimming pool management companies, staff received two 
(2) proposals. Proposals were received from Chicagoland Pool Management and USA Pools of Illinois. 

 2022 Pool Season Fee Additional Information 

Chicagoland Pool Management $166,134 Includes two (2) lifeguards for M-F, June 6-
July 29, 5:45am-7:15am private rental and 
Swim Team coaches for practices and 
meets. 

JEM w/ EAVS® $169,000 Does not include lifeguards for M-F, June 
6-July 29, 5:45am-7:15am private rental or 
Swim Team practices and meets. 

USA Pools of Illinois $94,780 - $111,550 Does not include lifeguards for M-F, June 
6-July 29, 5:45am-7:15am private rental. 
Not able to provide coaches for Swim 
Team. 
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After much review, analysis and discussion, staff is recommending the Park District move forward with 
Chicagoland Pool Management of Lisle, Illinois, for the 2022 pool season. Chicagoland Pool Management 
is part of the 17-member Pool Management Group family of companies. Here is a link to their website 
https://www.chicagoland-pmg.com/. Chicagoland Pool Management is able to provide swimming pool 
management services from Memorial Day weekend through Labor Day weekend and provide coaches for 
the Swim Team. They utilize the American Red Cross Lifeguard Training and Certification Program, and 
provide customer service training to their lifeguards. Chicagoland Pool Management has been very 
responsive during the proposal process, unlike USA Pools of Illinois who has been quite non-responsive to 
our requests. While the Park District would be Chicagoland Pool Management’s first park district client, 
the references provided have been very favorable. Chicagoland Pool Management is also able to provide 
lifeguards from their other locations should we experience a shortage at our pool. The proposed 
agreement is based on the following 2022 Pool Season hours of operation. 

Standard Hours of Operation (Same as 2021 Pool Season) 
Monday – Friday: 12:00pm – 7:30pm 
Saturday/Sunday: 11:00am – 7:30pm 

School Days Hours of Operation (August 15 – August 28) 
Monday – Friday: 4:00pm – 6:30pm 
Saturday/Sunday: 11:00am – 5:00pm 

Labor Day Weekend (September 3-5) 
12:00pm – 4:00pm 

Park District Risk Management Agency (PDRMA) legal counsel is currently reviewing the proposed 
agreement with Chicagoland Pool Management. PDRMA also recommended Corporate Counsel Tabis 
review; therefore, it has also been provided accordingly. In an effort to provide Chicagoland Pool 
Management the opportunity to begin recruiting team members for the Nelson Sports Complex Pool 
operation as soon as possible staff is requesting approval in substantially the form included in the 
agreement and in final form as approved by PDRMA and Corporate Counsel Tabis. This will also allow the 
Park District to avoid the possibility Chicagoland Pool Management stops accepting new clients for the 
2022 Pool Season. 

A representative from Chicagoland Pool Management will attend our February 8, 2022, Board Meeting to 
answer any questions. 

Action and Motion Requested 

Move to approve Chicagoland Pool Management of Lisle, Illinois for the staffing, water chemistry 
maintenance and cleaning of Nelson Sports Complex Pool in the amount of $166,134 for the 2022 season 
in substantially the form included in the Board Packet and in final form as approved by PDRMA and 
Corporate Counsel Tabis. 

https://www.chicagoland-pmg.com/


 
 

 

 

 

Swimming Pool Management Proposal 

for 

Rolling Meadows Park District 
 

 
 

 



 
 

 

Chicagoland Pool Management 
& Our Parent Company 
 

We’re a proud partner of The Pool Management Group - the parent company of 17 swimming pool 

management companies located primarily in the mid-western, southeastern and southwestern 

United States.    

Over the past 36 years, our parent company has established and replicated sound business 

practices for swimming pool management and operations.  The Pool Management Group helps us 

succeed by providing broad and deep layers of support to our team: 

▪ optimized operational processes 

▪ backup personnel 

▪ pool risk management strategies 

▪ back-end business services 

▪ liability insurance policies 

▪ national buying power 

▪ financial strength 

▪ pool expertise and industry knowledge 

▪ research and development in pool risk management, operations, and lifeguard 

training 

 

We combine our local market presence and 

expertise, with the sophisticated operational and  

risk management strategies enabled by The Pool 

Management Group, to deliver unparalleled levels of 

safety, efficiency, and patron satisfaction. 

  



 
 

 

Value Added Services Description 

Advanced Lifeguard Training Proprietary training is given to our lifeguards and goes beyond the 

standard lifeguard training.  Training focuses on critical risks and 

dangers that many pool operators are not even aware of.  Topics 

include advanced scanning techniques, lifeguard distractions, bodies 

disappearing underwater and more.   

On-line Lifeguard Training Through The Pool Management Group, our advanced training is 

administered on-line with custom video and audio learning.  This 

proprietary on-line system has testing throughout to ensure 

lifeguards view and are tested on all material.     

Summer Safety Campaign Posters are placed at facilities (and information posted on-line) as 

part of our annual pool safety campaign aimed at pool patrons.  The 

safety campaign is designed to increase awareness of pool hazards 

and prevent drowning.   

Body on the Bottom Testing Proprietary testing is completed at pools throughout the season to 

enhance lifeguards’ ability to identify and save bodies underwater.   

National Safety Advisors  Collectively, with The Pool Management Group family of companies, 

we contract with prominent safety advisors to ensure our water 

safety standards remains at high levels.  

National Back Up Team In the event of a need, Chicagoland Pool Management utilize the 

management or technician back up personnel available through The 

Pool Management Group.  From President to critical technicians, our 

team is backed up in the event of injury or other emergency.   

National Parts Sourcing When local parts distributors do not carry a part needed to keep 

your pool up and running, Chicagoland Pool Management will utilize 

the support team at The Pool Management Group for a nationwide 

search to find the right part and order it promptly. 

Up to Date Information Through The Pool Management Group, important governmental 

decisions and water safety developments are monitored so we can 

provide accurate timely information.   

Risk Management Our safety and training standards increase safety and reduce risk at 

your pool.  However, even at the safest pools, accidents can happen, 

so we carry Professional Liability Insurance with $20 million of 

coverage.   

 

 

  



 
 

 

  

 

 

 

   

 

Safety Advisory Board   

Each year research findings shed new light on pool safety and The Pool Management Group’s Safety 

Advisory Board acts to incorporate new processes that can help save a life throughout our 

processes and training.  Our safety advisory board consists of key personnel from throughout The 

Pool Management Group Family and internationally known safety expert, Dr. Tom Griffiths.  Dr. 

Tom Griffiths also acts as a consultant and advisor to us throughout the year.     

Advanced Lifeguard Training Beyond the Standard 

The fact is that our training and techniques address drowning risks of which many pool operators 

are not even aware.  After completing our 3+ hours of Advanced Lifeguard Training series (this is 

training in addition to certifications), our lifeguards report feeling more confident, better trained, 

aware of situations they had never considered, and grateful for the knowledge.  Proprietary new 

training developed in-house for the 2014 season addressed 1) the psychological aspects and 

techniques for staying focused as a lifeguard and 2) new scanning techniques to better identify 

swimmers in trouble.  Other proprietary training topics include surface refraction / glare 

techniques, ‘invisible bodies’ training, Shallow Water Blackout Training and Body on the Bottom® 

Testing.   

Proprietary On-line Training Platform 

Our lifeguards now access our advanced lifeguard training through our on-line training platform.  

Material is presented in various forms:  video demonstrations, graphs/illustrations, pictures, and 

voice over with text.   This allows us to ensure that every lifeguard is receiving the same high 

quality training (even those hired late in the season) and, as important, we’re ensuring that 

lifeguards are absorbing the material presented, thanks to periodic testing throughout the training.   

Pool owners and governing boards are open to substantial 

risks & liabilities.  We provide unparalleled levels of patron 

safety and customer risk management. 



 
 

 

Annual Pool Patron Safety Campaigns 

We believe pool safety is greatest when everyone understands the risks associated with swimming 

pools and how to deal with those risks.  Our 2017 safety campaign explained that it’s impossible for 

a lifeguard to watch every person in the pool at all times and the only way to guarantee a child’s 

safety is to be in the water with the child.  We believe these safety campaigns are important 

contributors to creating a safe environment.   

 

 

Comprehensive Liability Insurance 

Facilities that want the lowest financial risk choose us.  Inadequate coverage can result in 

significant financial exposure to owners in the event of a swimming pool injury or death.   

While our focus is on prevention, aquatic experts agree that accidents happen even at the best run 

pools.   That’s why our comprehensive insurance package includes General Liability, Professional 

Liability & Punitive coverage with $20 million dollar limits.   This large limit is a requirement, not 

an extravagance, as pool accident judgments have been awarded for multi-millions. 

Financial Security 

Small businesses are susceptible to cash flow instability and constraints, particularly in our 

seasonal businesses and in an economy where lending has become severely restricted.  Through 

The Pool Management Group we receive financial support and security.  Rest assured, we have the 

backing to keep your pool running well and open all season.   

Emergency back-up:  Management personnel & technician teams 

Illnesses, accidents, and emergencies happen.  For many organizations like ours the loss of key 

management personnel could result in severe disruption to pool operations.  However, as our 

customer, you’re protected.  Our parent company provides us both management personnel and 

technician back up teams, ready for deployment as needed to keep your pool fully operational.    

     

 



 
 

 

 

 
 

 

Responsive and Easy  

We know you want a quick response when you have a question or a pool issue.   Being available 24 

hours a day / 7 days a week means no wondering when you’ll hear from us.    

Repairs and Renovations 

We have skilled repair technicians ready to dispatch at a moment’s notice and renovation know-

how for larger projects.  We can take care of all of your pool needs. 

National diagnostic team and parts sourcing 

We know that not having access to the right mechanical part is the number one reason pools are 

closed during the season.  When needed, our national support team at The Pool Management Group 

steps in with help diagnosing issues and obtaining critical hard-to-find parts from reaching into 

warehouses at one of our Partner Companies to a multitude of vendors, we have you running as 

quickly as possible.   

Information When You Need It 

Our parent company monitors water quality education as well as legal decisions and keeps us up-

to-date on developments, so we can respond rapidly to any changes needed at your pool.  You can 

count on getting accurate timely information.   

 

We’re here to help minimize your financial risk, protect your pool 

investment, and ensure an enjoyable & safe swim season. 

 

 

  



 
 

 

Liability Insurance Limits 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
 

 

Liability Insurance Explained 

Liability insurance policies for high risk situations, like lifeguard staffing, can be 

complicated. Below we explain: 

• How primary policy and excess policy limits work 

• Coverage is per event, not per pool 

• The difference in Professional Liability and General Liability 

• Punitive Damages coverage 

• Excess Coverage “follows form” of the primary policy 

Aquatic safety experts agree that even at the best run pool accidents can happen, which is 

why liability insurance is such an important part of risk management. 

Lawsuits resulting from swimming pool injuries and deaths have resulted in large multi-

million dollar judgments (see enclosed chart). Medical bills alone, which are just one part of 

the damages, can run into the millions of dollars in a near-drowning.  These facts lead us 

to conclude that $20 Million insurance limits and Professional Liability coverage are 

necessary.  

Professional Liability and General Liability Coverage 

Potential exposures at swimming pools involve some events that would only be covered by 

Professional Liability Insurance and some events that would only be covered by General 

Liability Insurance. The distinction between the two policies is not a clear line.  The 

important thing to know is that if a swimming pool management company only has General 

Liability coverage, and does not have Professional Liability coverage, there are exposures 

that are not covered by insurance. 

While there are many possibilities, an example may be helpful:  

If someone is injured at the pool there may be a claim resulting from that injury. This 

claim would fall under the General Liability policy. If, however, a lifeguard provided care 

and as a result of the care provided the person is injured further, this claim would fall 

under the Professional Liability policy. 

Determining if a Policy Includes Professional Liability Coverage 

Most General Liability insurance policies have an exclusion for Professional Liability 

exposures. When a policy includes coverage for Professional Liability exposures the 

exclusion clause is not in the policy. So, rather than stating in the positive that Professional 



 
 

 

Liability exposures are covered, a policy includes coverage for Professional Liability 

exposures if the policy does not include the exclusion clause. 

Primary Policy and Excess Policy Limits 

In a typical swimming pool management liability insurance policy there is a Primary 

Liability policy (GL Policy), which is usually $1 million in coverage per claim.  The Primary 

Policy is per occurrence, meaning there is $1 million available for each claim up to the 

policy limit (such as $3 Million).  There may be an Excess Policy (sometimes called Umbrella 

Policy) on top of the Primary Policy to cover a judgment or settlement that is higher than 

the Primary Policy limit.  The Excess Policy designates a total annual amount that is depleted 

as it is used.  If the Primary Policy limit is exceeded in any year, then the excess coverage 

would pick up coverage for any other events, up to the amount of the excess coverage. 

 Primary Policy 

    + Excess Policy 

    = TOTAL COVERAGE 

So, if a company has a $20 Million limit it will likely be a $1 million dollar primary policy and 

$19 million excess coverage.  

    $ 1,000,000 

   +$19,000,000 

    $20,000,000 

Another company may have a $5 Million limit, which is likely a $1 million dollar primary 

policy and $4 million excess coverage.  

    $1,000,000 

   +$4,000,000 

    $5,000,000 

Here is how it works:  

If there is a claim and judgment in the amount of $5 million, then the primary policy pays 

$1 million, and the excess policy pays $4 million. 

In the case of a company with $20 Million limits, a $5 Million judgment would leave $15 

million of excess coverage for that year ($19 Million - $4 Million, + another $1 million in 

primary policy coverage). So, they would still have $16 million available if there is a 

second claim.    



 
 

 

In the case of a company with $5 Million limits, $0 of excess coverage would remain for 

that year ($4 Million - $4 Million), but there would be another $1 million in primary policy 

coverage. So, they would have $1 million available if there is a second claim.    

And, in the case of a company with less than $5 Million limits, there would not be enough 

insurance coverage to cover the judgment.  

Punitive Damages Coverage 

Juries may provide for two types of payments for damages: actual damages and punitive 

damages. Punitive damages judgments are in addition to the judgment for actual damages. 

Even when punitive damages are limited by state law, they can be extremely large. For 

instance, if state law limits punitive damages to two times (2x) actual damages, this can still 

be a very large number.  Since cases exist where medical bills alone (included in actual 

damages) were over $2 million, this “limited” punitive damages number could potentially be 

over $4 million, with a total judgment of over $6 million (actual damages + punitive 

damages). 

As with Professional Liability, liability insurance policies often have an exclusion for punitive 

damages. When a policy includes coverage for punitive damages the exclusion clause is not 

in the policy. So, rather than stating in the positive that punitive damages are covered, a 

policy includes coverage for punitive damages if the policy does not contain the exclusion 

clause. 

Excess Policies follow the form of the Primary Policy 

The coverage provided by Excess policies is determined by the coverage that is provided by 

the Primary Policy (GL Policy).  So, the language of the Primary Policy is what is important in 

determining what is covered and what is not covered, and the details of the coverage may 

not be spelled out in the Excess Policies.  



  

 

 

 

SWIMMING POOL MANAGEMENT AGREEMENT  

This Agreement, between Chicagoland Pool Management (the “Company”) and Rolling Meadows 

Park District (the “Customer”), is to provide for the staffing, water chemistry maintenance and 

cleaning by the Company at the Customer’s pool located at, 3900 Owl Dr, Rolling Meadows, IL 

60008, in accordance with the specifications, conditions, and terms set forth herein.  Company has 

no duties with regard to pool or facilities other than those explicitly stated herein. 

1.  EFFECTIVE DATE.  This Agreement, when executed by both parties hereto, shall become 

effective on March 1, for the 2022 Pool Year, extending through October 31. 

 

About Us 

We’re a local company that is part of The Pool Management Group family of companies.  

From advanced lifeguard training and testing, to our national back up team for key personnel, to 

industry thought leadership, our customers receive the rewards of a large national company 

combined with our local expertise. 

As a result, we are able to provide high levels of quality, safety and risk reduction. 

 

2.  PERSONNEL.  Company will provide pool staff, including lifeguards, for operation of Customer’s 

pool.  The Company will provide training and testing of the lifeguards working at Customer’s 

facility that significantly exceed the industry norm.   

*Please see Section 5 for more details on personnel. 

3.  INSURANCE/LIABILITY.  The Company will maintain a comprehensive insurance package 

including General Liability, Professional Liability & Punitive coverage with $20 million dollar limits.   

While this is a significant limit, Company asserts it is a requirement and not an extravagance, as 

pool accident judgments have been awarded for multi-millions. 

The Company agrees to maintain, at a minimum, $20 million liability insurance coverage for the 

length of this Agreement. 

*Please see section 6 for more information on liability insurance



4. VALUE ADDED SERVICES.   Service components well beyond the standard pool management 

services are provided as part of this Agreement.   

Value Added Services Description 

Advanced Lifeguard Training Proprietary training is given to our lifeguards and goes beyond the standard 

lifeguard training.  Training focuses on critical risks and dangers that many 

pool operators are not even aware of.  Topics include advanced scanning 

techniques, lifeguard distractions, bodies disappearing underwater and 

more.   

On-line Lifeguard Training Through The Pool Management Group, our advanced training is 

administered on-line with custom video and audio learning.  This 

proprietary on-line system has testing throughout to ensure lifeguards view 

and are tested on all material.     

Summer Safety Campaign Posters are placed at facilities (and information posted on-line) as part of 

our annual pool safety campaign aimed at pool patrons.  The safety 

campaign is designed to increase awareness of pool hazards and prevent 

drowning.   

Body on the Bottom Testing Proprietary testing is completed at pools throughout the season to enhance 

lifeguards’ ability to identify and save bodies underwater.   

National Safety Advisors  Collectively, with The Pool Management Group family of companies, we 

contract with prominent safety advisors to ensure our water safety 

standards remain at high levels.  

National Back Up Team In the event of a need, we will utilize back up personnel available through 

The Pool Management Group.  From President to pool technician positions, 

our team is backed up in the event of injury or other emergency.   

National Parts Sourcing When local parts distributors do not carry a part needed to keep your pool 

up and running, we will utilize the support team at The Pool Management 

Group for a nationwide search to find the right part and order it promptly. 

Up to Date Information Through The Pool Management Group, important governmental decisions 

and water safety developments are monitored so we can provide accurate 

timely information.   

Risk Reduction Our safety and training standards increase safety and reduce risk at your 

pool.  However, even at the safest pools, accidents can happen, so we carry 

Professional Liability Insurance with $20 million of coverage.   

  



5.  PERSONNEL.    

(a) All Company personnel who will work at the Customer’s pool in fulfilling the terms 

of this Agreement, including all lifeguards, shall be employed solely by the 

Company and be employees of the Company.  No lifeguard shall be engaged by 

the Company as an “Independent Contractor” to fulfill the terms of this 

Agreement. 

(b) All lifeguards employed by the Company shall have the minimum standard 

American Red Cross Basic Lifeguarding Certificates or Lifeguard Training 

Certificates, or the equivalent, as well as Professional Rescuer CPR, and then shall 

go through Company’s proprietary lifeguard training and testing which provides 

knowledge and awareness well beyond the industry standard. 

 (c) Company is solely responsible for selecting competent and qualified lifeguards for 

the safe operation of the Customer’s swimming pool. 

(d) Personnel will be trained by the Company.  Personnel not performing up to the 

standards of the Customer will be replaced by the Company within 24 hours. 

(e) Company is responsible for exercising control over the activities performed by the 

lifeguards.  Lifeguards will be supervised by Company management personnel.   

 (f) The Company agrees to pay the following for Company’s employees, including all 

lifeguards: 

   Wages 

   Income tax withholdings 

   Social Security withholdings 

   State unemployment insurance 

   Federal unemployment insurance 

   Workmen’s Compensation insurance 

(g) Lifeguards shall have the authority to discipline swimmers and any and all other 

persons within the pool facility within their best judgment and sole discretion 

consistent with the published and posted rules of the Customer and minimum 

safety standards as established herein.  Customer agrees to support Company’s 

lifeguards in enforcing the rules with Customer’s patrons. 

(h) Whereas, Company has responsibility for providing lifeguards, water chemistry 

maintenance and cleaning of Customer’s swimming pool, various Company 

personnel will be responsible for the following duties: 

  (1) Lifeguarding main pool. 

(2) Checking water chemistry and recording readings every two (2) hours. 

(3) Cleaning bathhouse throughout the day. 



  (4) Cleaning swimming pool area. 

  (5) Emptying trash. 

  (6) Straightening deck furniture. 

  (7) Replenishing janitorial supplies in bathhouse. 

(8) Enforcing rules of the Customer for safety and convenience of Customer’s 

members. 

(i) Whereas, Company will invest substantial resources to train and convey 

information concerning operational techniques and management procedures to its 

employees at Customer’s facility and Customer acknowledges that such 

information and investment is a valuable asset of Company’s business, Customer 

agrees not to hire or consult (without the prior written consent of Company) any 

employee or former employee of the Company for a period of one year from the 

date of expiration or cancellation of this agreement.   

6.  INSURANCE/LIABILITY.  The Company shall maintain and keep in full force the following 

coverage: 

(a) Professional Liability Insurance and General Liability Insurance in the 

amount of $20,000,000.  

(b) Worker’s Compensation insurance covering all persons engaged on behalf 

of the Company in the performance of the terms of this Agreement. 

Company agrees to indemnify and hold Customer, its officers, committees, and agents harmless 

from and against any claims caused by or arising out of the acts, omissions and/or negligence of 

the Company or its employees.  This indemnity does not require Company to indemnify Customer 

for Customer’s own negligence. 

Company agrees to supply copies of the Certificates of Insurance to the Customer verifying the 

above-mentioned insurance coverage.  It is the responsibility of the Customer to provide all other 

insurance coverage. 

Except due to acts of omission or negligence on the part of the Company or its employees, 

Company assumes no liability for damage or injury to persons or property arising from or caused 

by Acts of God.  Except as to the employees of Company, Company assumes no liability for damage 

or injury to persons or property arising from or caused by physical or mental incapacity, physical or 

mental diminution, or intoxication from alcoholic or other substances, whether legal or illegal.   

Company shall not be held liable for any damages resulting from faulty equipment, mechanical 

failure, weather, flooding, or defective workmanship or design by others.  Company accepts no 

responsibility for hydrostatic lifting.  Any risks associated with draining the pool shall be solely the 

Customer’s. 



The Company shall not be liable or responsible for any injuries or damages that arise at any time 

that is not within the hours of operation as stated in this Agreement, except for additional hours 

for which Company is contracted according to the terms of this Agreement.   

The Company shall not be held liable for any personal effects of any person or persons utilizing the 

pool facilities. 

The Customer shall maintain and keep in full force and effect the following coverage: 

(a) Premises Liability Insurance. 

(b) Comprehensive General Liability Insurance in the amount of 

$1,000,000.00 each accident and $1,000,000.00 each person. 

7.  OPENING.  Customer agrees to make pool “ready to swim” by completing the following 

services, where applicable: 

 (a) Start up equipment. 

  (b) Order, store, and inject all necessary chemicals to establish proper   

      levels for: 

   free chlorine 

   total alkalinity 

   pH 

   calcium hardness 

   cyanuric acid 

(c) Vacuum pool. 

(d) Clean pool enclosure area. 

(e) Inspect chemical feeders. 

(f) Inspect all filtration equipment. 

(g) Inspect flow meters, pressure gauges, and valves. 

(h) Mount diving boards, guard chairs, and ladders. 

(i) Remove pool furniture from storage, clean, set out around pool area. 

(j) Inspect and re-supply water testing supplies. 

(k) Inspect underwater lights. 

(l) Perform requisite repair work as needed and authorized by Customer (see “Repair 

Work”).   

(m) Remove, clean, and store Customer’s pool cover at Customer’s pool. 

(n) Drain and clean pool, if applicable. 



PRE-SEASON STAFF MEETING WITH STAFF.  At Customer’s request, Company’s designated Pool 

Manager shall meet with Customer’s representative prior to opening day.  The Pool Manager and 

all lifeguards, as feasible, will meet with Customer’s representative.   

PRE-SEASON SWIMMING POOL REVIEW MEETING.  At the Customer’s request, Company will walk-

through with a representative of the Customer prior to opening to develop a list of items needed 

for operation of the pool and to review items identified by the Health Department as deficient 

from the previous year.  Company shall stand ready, at the Customer’s request, to perform repairs 

needed for compliance with Health Department regulations.  The cost for any such repairs shall be 

additional to the price of this Agreement. 

MINIMUM FACILITY STANDARDS.  Customer agrees and acknowledges that it is the Customer’s 

responsibility to maintain Customer’s pool, equipment and associated facilities within established 

minimum standards.  The rules and codes of the local health department having jurisdiction over 

Customer’s pool, the National Electrical Code, and the Virginia Graeme Baker Pool and Spa Safety 

Act shall be included as minimum standards.  

8.  POOL OPERATION.  Company agrees to furnish certified lifeguards and other personnel as 

contracted herein to operate the pool on the following schedule: 

DATES OF OPERATION: 

The pool will be open on the following days: 

May 28 through September 5 

 

HOURS OF OPERATION: 

The pool to be open during the following hours: 

Saturday  11:00 a.m. to 7:30 p.m. 

Sunday   11:00 a.m. to 7:30 p.m. 

Monday  12:00 p.m. to 7:30 p.m. 

Tuesday  12:00 p.m. to 7:30 p.m. 

Wednesday  12:00 p.m. to 7:30 p.m. 

Thursday  12:00 p.m. to 7:30 p.m. 

Friday   12:00 p.m. to 7:30 p.m. 

School Days Operation: 

August 15 – August 28 

Monday Thru Friday   4:00 p.m. to 6:30 p.m. 

Saturday   11:00 a.m. to 5:00 p.m. 

Sunday     11:00 a.m. to 5:00 p.m. 



August 29 – September 2 

Monday Thru Friday   Closed  

September 3 – September 5 

Saturday   12:00 p.m. to 4:00 p.m. 

Sunday     12:00 p.m. to 4:00 p.m. 

Labor Day   12:00 p.m. to 4:00 p.m. 

Private Rental operation: 

June 6 – July 29 

Monday Thru Friday   5:45 a.m. to 7:15 a.m. 

Swim Team Practice:  

June 6 – July 29 

Monday Thru Friday  7:30 a.m. to 9:30 a.m. 

*Splash Pad will be opened at 9:00 a.m. May 28 through August 14.  

STAFFING: 

• One (1) Manager or Assistant Manager will be on duty during all hours of operation specified 

in this Agreement.  The Manager will not be assigned duties as a lifeguard unless unusual 

circumstances present themselves.  The Assistant Manager, when functioning as the Manager, 

will not be assigned duties as a lifeguard unless unusual circumstances present themselves.  

The Assistant Manager will be assigned as a lifeguard only during the times of operation when 

the Manager is on duty. 

• Seven (7) Lifeguards will be provided during normal hours of operation; and 

• One (1) additional Lifeguard will be provided on Weekends and Holidays.  

• Two (2) Lifeguards will be provided from 5:45 a.m. to 7:15 a.m. on days when the private 

Rental is running from 5:45 a.m. to 7:15 a.m.  

• One (1) Lifeguard will be provided from 7:30 a.m.to 9:30 a.m. on days when swim team 

practice takes place. 

• One (1) Slide Attendant will be provided during normal hours of operation.  

• One (1) swim team coach and up to four (4) assistants to be provided for swim team practice 

and meets.  

 

Customer agrees to indemnify and hold Company harmless for any claims arising from the use of 

the pool(s) other than during those times specified above, except when such claims are the result 

of acts of omission or negligence of the Company. 



On days when attendance at the pool is very low, Company may reduce the number of lifeguards 

on duty to as few as Four. 

VANDALISM.  Additional reasonable charges for cleanup required as the result of vandalism, and 

approved by the Customer, shall be paid by the Customer to the Company.  Any vandalism shall be 

reported to the Customer’s designated representative immediately upon discovery. 

SUPERVISION.  Company management personnel will inspect the pool at least Two times each 

week during the full-time operation of the pool.  Additional inspections and/or visits to the pool 

will be made by Company’s management personnel as needed in order to assure Customer’s 

satisfaction. 

POST CLOSING DAY STAFFING.  At the request of the Customer, the Company may, if staff is 

available, staff and maintain the pool and provide all necessary services to allow swimming with a 

Lifeguard on duty after the last day of operation specified above (Closing Day).  The Customer will 

notify Company at least two (2) weeks in advance concerning post-Closing Day openings.  The cost 

for post-Closing Day operation shall be billed to the Customer at the prevailing rate, which may 

change from year to year.  The current cost is $29.00 for each day (including days the pool is 

closed) from Closing Day through the final day the pool is open for swimming, plus $29.00 per 

Lifeguard hour for time worked on or before September 18.  The cost for Lifeguard hours worked 

after September 18 is currently $29.00 per Lifeguard hour.  Amount shall be payable to the 

Company on the initial day of post-Closing Day operation.  This cost is to be extra to the contract in 

addition to the fees as provided hereinafter. 

UNSUITABLE WEATHER.  On rainy days, if the weather is still unsuitable for swimming at 6:00 p.m., 

the pool will be closed for the day.  Additionally, if the weather is unsuitable for swimming before 

6:00 p.m., the pool will be closed, with no refund due to the Customer.  Weather unsuitable for 

swimming includes: 

(a) air temperature at or below 68 degrees Fahrenheit 

(b) heavy rain 

(c) severe weather 

Company will work with Customer to reopen pool if weather becomes suitable for swimming early 

enough in the day. 

AFTER-HOURS EVENTS.  The Company will provide lifeguards for after-hours events subject to the 

following: 

Lifeguard hours provided by the Company, other than those specified in this Agreement, shall be 

billed to the Customer at the prevailing rate.   

Company shall provide no lifeguard beyond the hour of 11:00 PM. 

For after-hours events, the Customer is not required to use Company lifeguards; however, 

Customer assumes full responsibility and liability for the pool in the event any individuals are 

within the pool area when the Company lifeguards are not scheduled to work.  Customer agrees to 



indemnify and hold Company harmless for any and all claims for damages or injuries, or both 

arising from the use of the pool during hours other than those specified in this Agreement unless 

Company’s lifeguards have been scheduled according to the policies set forth herein. 

For after-hours events, for which the Company is to provide lifeguards, the Customer is 

responsible for giving the Company seven (7) days’ prior written notice as to: 

 (a) The time and date of the event. 

 (b) The number of people who are scheduled to attend. 

 (c) The general age group of the people scheduled to attend. 

 (d) Whether alcoholic beverages will be permitted at the event. 

 (e) Any special admission instructions. 

The following scale shall be used to determine the number of lifeguards required at an after-hours 

event: 

 Number of People Expected           

 _______At Pool_______          _                        Number of Lifeguards Required 

  1 to 25      5 

26 to 50     5 

51 to 75     6 

76 to 100 6 

101 or more 6, plus one (1) more for each 

additional 25 people or portion 

thereof.  Example: 153 attendees 

would require 7 lifeguards. 

One additional lifeguard shall be required for any teenage event, college age event, or for any 

event involving alcoholic beverages.  Customer agrees to provide one adult chaperone for each ten 

(10) people at a teenage or college age event.  The Company will not schedule lifeguards for any 

fraternity parties. 

Billing shall include any time spent cleaning up after use by any special group or party.  The 

Customer shall make payment of fees to the Company within ten (10) days after billing by 

Company. 

9a. WADING POOL.  Company has no duties with regard to the wading pool or spa other than 

checking chemicals.  

 9b. SPLASH PAD.  Company has no duties with regard to the Splash pad, wading pool or spa other 

than checking chemicals and opening the gate during free splash pad hours and pool operating 

hours.  



10.  CLOSING.  The pool will be considered closed to swimmers at end of the day on the last day of 

operation as specified in Section 8 and Customer will close the pool. 

11.  WATER QUALITY.  Company will be responsible for Testing the following chemical levels of the 

swimming pool water while pool is open to swimmers. Customer is solely responsible for adjusting 

and maintaining the following chemical levels: 

Free Chlorine   1.0 to 4.5 PPM 

pH    7.2 to 7.8 

Total Alkalinity   80 to 120 PPM 

Calcium Hardness  200 to 300 PPM 

Chlorine Stabilizer  less than 100 PPM 

12.  REPAIR WORK.  During the term of this Agreement, the Company recommends compliance 

with the Virginia Graeme Baker Pool and Spa Safety Act.  The Company also recommends that 

Customer have its pool inspected annually by a licensed electrician and have all recommended 

electrical repairs completed by the inspecting electrician. During the term of this Agreement, the 

Company stands ready to perform any other installations or repairs needed to preserve 

Customer’s pool aesthetics and/or to comply with State, Federal or local regulations, but Customer 

shall have the option of using its chosen contractor to perform any recommended repairs.  The 

Customer agrees to indemnify, defend, and hold the Company harmless from all claims, injuries, 

damages, attorney’s fees, and defense costs arising out of 1) repairs or renovations performed by 

any entity other than the Company,  or 2) the failure to complete a) repair(s) or installations 

needed to comply with State, Federal or local regulations, or b) the above-described annual 

electrical inspection and recommended repair(s).  

Work will be billed as follows: 

(a) Any repairs required as the result of error or negligence by Company shall be paid 

for by Company with no cost to Customer.  Additionally, Company shall reimburse 

Customer for volume of water lost as a result of error or negligence. 

(b) Company will perform minor repairs to the pool and recirculation system, as part 

of the service provided; however, the Customer shall pay for parts and/or 

materials. 

(c) For repair work or necessary equipment wherein the cost does not exceed 

$250.00, the Company shall bill Customer. 

(d) Any work or equipment in excess of $250.00 to be provided by the Company or 

Company’s subcontractors will be provided and billed to Customer.  Such work or 

equipment shall be provided only upon the authorization of the designated 

representative of Customer, or in the event the Customer elects not to have such 

work performed or equipment provided, Company may cancel this Agreement if 



said election interferes with the Company’s ability to carry out its responsibilities 

under this Agreement. 

13.  CHEMICALS AND SUPPLIES.   

Customer agrees to supply, at its expense: 

(a) Chlorine and pH control chemicals throughout the period of this agreement. 

(c) Customer shall be responsible for providing, at no cost to Company, other 

equipment such as: 

 Water hoses     Life hooks 

Pool vacuum heads    Trash receptacles 

Pool poles     Water test kit 

Pool vacuum hoses    Test kit reagents 

Leaf eater     First Aid Kit 

Rescue tubes     First Aid supplies 

Ring buoys     Pool rules signs 

Soap      Disinfectant 

Paper towels     Deodorizer 

Toilet tissue     Trash can liners  

Glass cleaner 

For Customer’s convenience and for the efficient operation of the pool, Company 

will provide and invoice Customer for any of the items listed above that are not at 

the pool.  Customer agrees to pay invoices for said supplies within thirty (30) days 

after invoicing. 

(d) Additional chemicals or labor.  If additional chemicals or labor are required to 

maintain or correct pool water chemistry due to a failure or breakdown of 

Customer’s equipment, or loss of water due (leak) to a defect in Customer’s pool 

or recirculation system, Company shall notify Customer of such breakdown or 

defect, and if Customer elects not to remedy problem within seven (7) days of 

notice, Customer shall pay as an additional charge the reasonable expense of all 

said additional chemicals and/or labor.  Amount owed for chemicals and/or labor 

shall be paid by Customer within ten (10) days after invoicing by Company.   

14.  OFF-SEASON SERVICE.  Off-Season Service is not part of this agreement. 

15.  INSTRUCTIONS.  Swimming instruction may be provided by Company for Customer’s members 

only.  Instruction shall be given by a qualified individual, while not on duty as a lifeguard.  

Company shall have rights to swimming lessons at Customer’s pool during the term of this 



Agreement.  All Company insurance as described in Section 6 shall apply to Company’s swimming 

instructors. 

Arrangements for any instruction shall be made between individual requesting instruction and the 

Company.  Only a member of the Customer’s club or homeowner’s association in good standing is 

eligible to receive instruction from Company on Customer’s premises.  Any resulting agreement 

shall be considered a contract between that individual and the Company; and Customer shall not 

be held liable for its enforcement nor for the collection of any fees due Company under the terms 

of that contract.  Company will share with the Customer any profits after expenses, instructor 

fees, etc. at a rate of 25% to the Customer, 25% to the Company, to be distributed after the 

swim season ends.  Customer will help assist Company in publicizing the swim lesson 

opportunities to and throughout Customer’s community. 

16.  COMPANY'S INDEPENDENT CONTRACTOR STATUS.  Company is, and at all times shall be 

deemed to be, an independent contractor in the performance of services under this 

agreement.  Company and its representatives are not, and shall not be considered or permitted to 

be, employees, agents, servants, joint venturers or partners of Customer.  

17.  ACCESS AND UTILITIES.  The Customer will permit and maintain free access to the pool site 

and, upon signing Agreement, Customer will provide six (6) sets of keys to Company to open any 

and all locks required to operate the pool.  Company shall keep and safeguard keys and release 

keys only to authorized personnel.  Keys shall be returned to Customer in the event of termination 

of this Agreement. 

 Customer further agrees to furnish without cost to Company: 

(a)   Water. 

(b)   Electricity. 

(c)   110 volt electrical outlet in pump room. 

(d)   Garbage pick-up service. 

(e)   Lifeguard stand(s) and umbrella(s) for lifeguard stand(s). 

(f)   Telephone. 

(g)   A secure and cooperative working environment at Customer’s pool. 

18.  TELEPHONE.  Customer shall be responsible for providing an operational telephone (not a pay 

phone) accessible to Company’s lifeguards at pool site.  Consistent with health department 

regulations and for the safety of pool patrons the pool will only be open when the pool telephone 

is operational. 

19.  EMERGENCY CLOSING OF POOL.  The Customer and/or Company may close the pool in an 

emergency situation, whether the emergency be caused by breakdown of equipment, or by other 

causes outside of the Company’s control; this shall not require any change or adjustment in any of 

the provisions of this Agreement.  Should a time lapse of more than five (5) days be necessary to 

perform repairs and/or restore pool to normal operations, the Company shall refund fifty percent 



(50%) of the daily operating cost from the fifth day on a pro-rated basis.  For purposes of this 

section, the daily operating cost is to be computed at one percent (1%) of the total contract cost 

until such time as the pool is reopened for normal operation.  If the pool is not reopened for 

normal operation within thirty (30) days, Customer may cancel this Agreement by written notice to 

Company. 

20.  CANCELLATION.  The Customer shall have the right to cancel this Agreement based on 

Company’s non-performance of duties and responsibilities as follows: 

(a) Customer shall notify Company by certified mail of any problem regarding 

performance as detailed in this Agreement.  Company shall have 48 hours 

following notification to remedy stated violation of contract. 

(b) If Company fails to remedy violation and continues to not perform as detailed in 

this Agreement; Customer may terminate Agreement by providing five (5) days’ 

written notice to Company by certified mail. 

(c) In the event that Customer terminates this Agreement by the procedure stated 

above, the Customer shall either be entitled to a refund for money paid in advance 

or shall be responsible for a balance owed to the Company.  Refund to be 

computed as follows: 

A daily portion of the contract price shall be computed by dividing 

the total contract price by the number of days pool was to be 

open to members as determined by this Agreement.  This daily 

price shall be multiplied by the number of days pool was operated 

under this Agreement.  That amount shall be subtracted from the 

total amount of contract price paid to Company by Customer as of 

termination date.  The resulting figures shall either be the refund 

to which the Customer is entitled or remaining balance owed to 

Company. 

(d) Refund or balance owed shall be paid within five (5) business days after 

termination.   

21.  MISCELLANEOUS.   

(a)   The Company may display a sign on the pool premises designating the 

responsibility to the Company for the quality of the pool and the performance of 

the pool staff. 

22.  PROPOSAL EXPIRATION OPTION.  This contract is voidable at the Company’s option if not 

executed by the Customer and returned to the Company by February 28, 2022. 

23.  PAYMENTS.  The Company hereby proposes to perform the work and services set forth above 

for the price of $166,134.00, upon the specifications, conditions and terms as set forth herein.  

Payments by Customer to Company shall be made in accordance with the following schedule: 



 

(a) One percent (1%) upon signing of Agreement   $1,661.00 

 or the annual renewal date of this Agreement.  

(b) Nine percent (9%) on or before February 1    $14,952.00 

 of each year. 

(c) Fifteen percent (15%) on or before May 1   $24,920.00 

 of each year. 

(d) Twenty-four percent (24%) on or before June 1   $39,872.00 

 of each year. 

(e) Twenty-six percent (26%) on or before July 1   $43,195.00 

 of each year. 

(f) Twenty percent (20%) on or before August 1   $33,227.00 

 of each year. 

(g) Five percent (5%) on or before September 10   $8,307.00 

 of each year. 

TOTAL:                     $166,134.00 

 

Payments are due as indicated above. All payments as specified above, not made on or before ten 

(10) days after the due date shall be subject to delinquent payment fees of 1% per month, or any 

part of a month, of the amount due or any portion thereof.  Payments for repairs, equipment or 

labor, not made on or before thirty (30) days after the due date shall be subject to delinquent 

payment fees of 1% per month, or any part of a month, of the amount due or any portion thereof.  

In the event payments are not received within ten (10) days from the due date for contract 

payments, and thirty (30) days from the due date for other payments, the Company shall have the 

right, at its option, and within its sole discretion to suspend, until all overdue payments are 

received, or terminate its services under this Agreement and in either case to withdraw and 

remove all personnel from Customer’s pool facilities without any further or additional notice to 

Customer.  During a period of suspension or after termination, control of the pool and premises 

will be surrendered to the Customer and, if operated, it is at the Customer’s sole risk and liability.  

Customer agrees to indemnify and hold Company harmless for any claims arising from the use of 

the pool(s) during a period of suspension or after termination due to payment(s) not being 

received on time.  Any such suspension or termination notwithstanding, Customer shall be fully 

responsible for all payments provided herein.   

In the event that Company elects to pursue collection of any amounts due under this Agreement, 

Customer shall pay all said amounts, together with interest at the rate of 12% per annum from the 



date the same became due, together with any and all cost of collection, including and together 

with any and all reasonable litigation expenses, including reasonable attorneys fees. 

 

24.  CUSTOMER CONTACTS: 

PRIMARY CONTACT: 

Name  ___________________________________________________________________ 

Title or Position: _______________________________________________________ 

Street  ___________________________________________________________________ 

City  ______________________________  State  ________   Zip  __________________ 

Telephone  (              ) ________________________________________ 

Email: ______________________________________________________________ 

PRESIDENT: 

Name  ___________________________________________________________________ 

Street  ___________________________________________________________________ 

City  ______________________________  State  ________   Zip  __________________ 

Telephone  (              ) ________________________________________ 

Email: ______________________________________________________________ 

TREASURER: 

Name  ___________________________________________________________________ 

Street  ___________________________________________________________________ 

City  ______________________________  State  ________   Zip  __________________ 

Telephone  (              ) ________________________________________ 

Email: ______________________________________________________________ 

BILLING ADDRESS: 

Name ___________________________________________________________________ 

Street ___________________________________________________________________ 

City ______________________________  State _________  Zip  __________________ 

FACILITY INFORMATION: 

Name ___________________________________________________________________ 

Street ___________________________________________________________________ 

City ______________________________  State _________  Zip  __________________ 



Telephone (              ) ________________________________________ 

 

25.  EXTENSION OF CONTRACT.  This Agreement shall automatically renew on the same terms and 

conditions herein at the contract amount in effect for the immediate preceding year, plus an 

amount not to exceed 10% thereof, at the sole option of Company.  In the event that Customer 

desires not to renew and extend this Agreement as provided herein, Customer shall provide 

Company with written notice thereof on or before October 31 of the current year.  In the event 

Company desires not renew and extend this Agreement, Company shall provide Customer with 

written notice thereof on or before September 30 of the current year.   

26.  GOVERNING LAW.  This Agreement shall be governed by the laws of the State of Illinois. 

27.  STRICT COMPLIANCE.  No failure of Company to exercise any power or right granted 

hereunder or to insist upon strict compliance by Customer with its obligations and duty hereunder 

shall constitute a waiver of Company’s right to demand strict compliance with the provisions 

hereof at any time. 

28.  TIME OF ESSENCE.  Time is of the essence of this Agreement. 

29.  ENTIRE AGREEMENT, MODIFICATION, BINDING EFFECT.  This Agreement constitutes the 

entire agreement of the parties and supersedes any prior agreements, understandings or 

negotiations, written or oral.  This Agreement may not be modified or amended except in writing, 

signed by both parties hereto.  This Agreement shall be binding upon and enure to the benefit of 

the Customer and Company and to their respective heirs, successors and assigns.   

30.  RIGHTS CUMULATIVE.  All rights and powers under this Agreement shall be cumulative and, 

except as otherwise provided herein, shall be in addition to any and all other provided at law or in 

equity. 

31.  EXTENSIONS.  Unless other agreed to by Customer and Company in writing, the terms of this 

Agreement shall apply to all extensions and renewals hereof. 

32.  SEVERABILITY.  If any term or provision of this Agreement or the application thereof to any 

person or circumstance shall, to any extent, be invalid or unenforceable, the remainder of this 

Agreement, or the application of such term or provision to persons or circumstances other than 

those to which it is held invalid or unenforceable, shall not be affected thereby and each term and 

provision of this Agreement shall be valid and enforceable to the fullest extent permitted by law. 

33.  ATTORNEYS FEES.  In the event of any legal proceeding or arbitration between the parties, 

each party shall be responsible for paying its own attorney’s fees. 

34.  COMPANY’S OPTION IN THE EVENT OF INCREASE IN COSTS.  If there is an increase of ten 

percent (10%) or more in any cost aspect (including necessary increases in wages paid to pool 

staff) relating to this proposal, Company may present to Customer a reasonable increase in the 

price of this Agreement based solely on Company’s additional cost of providing the services 

provided for herein.  Customer may, at its sole option, choose to refuse to pay an increase in 



price.  In the event the Customer elects not to pay the increase, this contract may be terminated 

with 10 days written notice to Customer at the sole option of the company. 

35.  COMPANY’S OPTION IN THE EVENT OF CHANGE IN LAWS.  If there is a change in local, state, 

or federal law concerning any cost aspect relating to this proposal, the company may present a 

new contract amount to Customer, which new Contract shall supersede and replace this 

Agreement.  Customer shall have 30 days from the date of receipt of the new contract in which to 

accept or reject the new contract.  In the event the Customer elects to reject the new contract, 

this contract may be terminated at the sole option of the company. 

36.  ACCEPTANCE.  Acceptance of this Agreement by Customer and Company through signatures 

below will constitute a contract entered into in accordance with the specifications, terms and 

conditions and addenda attached hereto. 

Chicagoland Pool Management 

By:  ______________________________________________________ 

Officer                                    

Rolling Meadows Park District 

By:  __________________________________________ 

Title of Officer:_________________________________   

Attest:_______________________________________ 

Title of Officer:________________________________ 

Date:  ________________________ 
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