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Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park
District, Park Central Administration Building, 3000 Central Road, on February 8, 2022.

President Meehan called the meeting to order at 7:30 PM. After the pledge of allegiance, the roll was
taken.

COMMISSIONERS PRESENT

Kimberley Meehan, President Liz Bolash, Commissioner

Stephanie Ennis, Vice President Bill Cooley, Commissioner

Emily Ford, Treasurer Mark Votruba, Commissioner

STAFF PRESENT

Kevin Romejko, Executive Director Alison Reicher, Mgr. of HR & Employee
Tim Klier, Supt. of Finance & IT Engagement

Brian McKenna, Supt. of Parks Dominic Calderisi, Safety Coordinator
Conor Cahill, Supt. of Recreation & Project Manager

Connie Kubik, Recording Secretary
COMMISSIONER ABSENT
Donna Bisesi, Commissioner

ALSO PRESENT
Kurtis Bailey, Chicagoland Pool Management
Leslie Clark, Chicagoland Pool Management

RESEQUENCE AGENDA

Comm. Cooley moved and Comm. Bolash seconded a motion to alter the sequence of the agenda for
the Swimming Pool Management Agreement by moving it to the top of the agenda for review, discussion
and voting. Motion was unanimously approved by those present.

SWIMMING POOL MANAGEMENT AGREEMENT

Dir. Romejko reviewed the previously distributed memo regarding Jeff Ellis Management’s (JEM) new
business model which utilizes their Ellis Aquatic Vigilance System (EAVS) and reduces the number of
physical lifeguards on duty while using advanced artificial intelligence and video analytics. He then
reviewed proposals from two additional potential swimming pool management companies. Board and
staff discussed the similarities and differences between JEM and the two additional proposals.

The Board welcomed representatives from Chicagoland Pool Management. Board, staff and Chicagoland
representatives discussed sharing guards between facilities, incentives for recruiting guards, training
and hiring lifeguards, and fee adjustments to the District for absence of guards and/or unplanned
closings. Kurtis Bailey and Leslie Clark of Chicagoland Pools answered Board questions. After additional
discussion Comm. Cooley moved, seconded by Comm. Bolash to approve Chicagoland Pool Management
of Lisle, Illinois for the staffing, water chemistry maintenance, cleaning and management of the Nelson
Sports Complex Pool in the amount of $166,134 for the 2022 season as presented, contingent upon final
approval by PDRMA and Corporate Counsel Tabis. Motion was unanimously approved by those present.

Dir. Romejko thanked the Chicagoland Pool representatives for attending the meeting and they exited
at 7:55 PM.

SPECIAL BOARD ACTION




None

RECOGNITION OF VISITORS
None

CONSENT AGENDA

Comm. Ennis moved and Comm. Ford seconded the Board of Park Commissioners approve the
previously distributed consent agenda as submitted. Motion was unanimously approved by those
present.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000 in the
administrative account, $494,925.89 in the general fund. The Park District investment summary is as
follows: $2,287,519 in the BMO Harris Bank prime money market plus account, $3,384,941 in the
Evergreen Bank Group Cornerstone money market account and $1,908,246 in the lllinois Park District
Liquid Asset Fund.

Comm. Ford read and moved, Comm. Cooley seconded the Board of Park Commissioners adopt the
following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK#  PAYEE AMOUNT
14199 Amateur Hockey Association 4,235.00
14200 Altorfer Industries Inc. 1,155.33
14201 Arthur Clesen Inc. 1,696.92
14202 City of Rolling Meadows 10,144.77
14203 Groot Inc. 1,920.67
14204 Home Depot 1,040.05
14205 Industrial Door Company 9,999.00
14206 Northwest Hockey League 9,400.00
14207 Park Central Condo Association 3,918.00
14208 Park District Risk Management 45,115.44
14209 Randall Industries-Elmhurst 3,569.14
14210 RMC Mechanical Services 1,402.00
14211 E&J Repairs/A-Express/Rogers Towing 1,147.50
14212 Verizon Wireless 1,358.34

Total General fund Checks for February 8th, 2022 S 96,102.16

Presented the 8th day of February, 2022
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Motion was unanimously approved by those present.

Supt. Klier reviewed his previously distributed GASB 54 Fund Balance Recap and Operating Cash Flow
Comparison Reports and reported some tax and program revenue have started to come in. He advised
the Lemont GO Bond investment will close on Feb 25", 2022, and mature on October 1%, 2022 at 0.53%
interest rate. There was topic discussion.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Manager Calderisi reviewed the previously distributed Board memo regarding the West Meadows Roof
Project bids from Wednesday, February 2, 2022 when five bids for the project were opened and read
aloud. He reported Anthony Roofing, a Tecta America Co. was the lowest responsive and responsible
bidder for the base and alternate 1 bid for a total bid amount of $417,500. Supt. McKenna discussed the
results of the roofing consultant’s prior evaluation of the West Meadows roof condition, which areas
were being completed during this project and why, the logistics of the project, lead times for completion
and the results of the recommended vendor’s references. He noted this was a previously budgeted
project from our Capital Projects Fund.

After Board and staff discussion, Comm. Ennis moved and Comm. Cooley seconded the Board of Park
Commissioners approve the West Meadows Roof Project base bid in the amount of $239,100 and
alternate bid 1 in the amount of $178,400 for a total bid amount of $417,500 from the lowest responsive
and responsible bidder, Anthony Roofing, a Tecta America Company, in Aurora, lllinois. Motion was
unanimously approved by those present.

Recreation:

Supt. Cahill reviewed the previously distributed Board memo regarding the disposal of surplus property
of the old desks, tables, shelves and file cabinets from the Community Center. Board and staff discussed
choosing the new office furniture, current lead times for delivery and the manner in which the old
property will be disposed of. There was topic discussion.

Comm. Cooley moved and Comm. Bolash seconded the Board of Park Commissioners approve
Ordinance 2022-01, Declaration of Surplus Personal Property and Authorization for Sale or Disposal by
the Rolling Meadows Park District, Cook County, lllinois of assorted desks, tables, bookshelves and file
cabinets. Motion was unanimously approved by those present.

Ice Arenas:
None




Policy:
None

REPORT OF OFFICERS

President — None

Vice President — None

Treasurer — None

Secretary/Director — Dir. Romejko mentioned eight or nine District employees attended the successful
in-person IPRA Conference where they did a nice job of keeping everyone safe with COVID-19 protocols.
He stated staff learned new ideas they can readily implement and noted at the IPRA Business Meeting
Tim Klier was recognized for five years of serving on the IPRA Finance Committee. He reported the new
IPRA Director will be coming to visit himself and Tracey Crawford in February for a facilities tour and
noted SLSF/NWSRA will be hosting their Gold Medal Fashion Show from 4:30-9:00 PM, on Sunday, Feb
22 at the Belvedere in Elk Grove Village. Attendance can be in-person or virtual. He requested an RSVP
and advised more information will follow.

Dir. Romejko commended Manager Reicher for her appointment to the PDRMA Health Benefits
Committee and for also obtaining her SHRM Senior Certified Professional (SCP) Certification.

Attorney - None

MATTERS FROM COMMISSIONERS

Comm. Cooley, referencing the ongoing COVID-19 masking controversy for schools, stated when we are
able to go without masks we should be prepared to do so as quickly as possible, especially in the
Preschool areas. There was Board and staff topic discussion.

Comm. Votruba commented he noted the trends from pre-COVID-19 lockdown to current in the 2020
through 2022 comparison report for Recreation program revenues are decreased in some areas and
increased in other areas. He inquired about staff’s thoughts regarding what we might expect to see an
increase in and re-enrollment percentages. He noted some program areas are still struggling. Board and
staff discussed Fitness passes, rental reservations, outdoor events and specialty programs versus indoor
programs, credits affecting trends, lack of instructors for some programs, masking choices, non-
restrictions possibly scaring patrons from program participation and Cook County mitigation vaccine
requirements.

NEW BUSINESS
None

EXECUTIVE SESSION

President Meehan requested a motion to close the public portion of the meeting and convene in
executive session pursuant to lllinois State Statute 5ILCS 120/2 (c) (1) of the Open Meetings Act for
discussion regarding appointment, employment, compensation, discipline, performance or dismissal of
specific employees, specific individuals who serve as independent contractors in a park, recreational, or
educational setting, or specific volunteers. Comm. Bolash moved and Comm. Ford seconded the motion
for the Board of Park Commissioners to convene in Executive session. Motion was unanimously
approved by those present.

Commissioners entered executive session at 8:35 PM.

Comm. Cooley moved and Comm. Bolash seconded a motion for the Board of Park Commissioners to
return to regular session at 9:50 PM. Motion was unanimously approved by those present.



EXECUTIVE SESSION ACTION
President Meehan reported the Board met in executive session for discussion regarding performance

and compensation of a specific employee of the District. There was no action at this time.

SCHEDULE OF MEETINGS

Regular Board Meeting February 22, 2022 7:30 PM
Regular Board Meeting March 8, 2022 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Ford moved to adjourn
the regular meeting. Comm. Ennis seconded the motion at 9:51 PM. Motion was unanimously approved

by those present.

Presented this 22nd day of February, 2022

Approved this 22nd day of February, 2022
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Secretary, Board of Parkycca‘rﬁmissioners



