Rolling Meadows Park District
Park Board of Commissioners
Regular Board Meeting Agenda

Park Central, 3000 Central Road, Rolling Meadows, IL
February 22, 2022

7:30 P.M.

It is the mission of the Rolling Meadows Park District to provide opportunities for individual

VI.
VII.

VI,

growth and community connections through parks and recreation.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

SPECIAL BOARD ACTION

RECOGNITION OF VISITORS

APPROVAL OF MINUTES from the Regular Board Meeting of February 8, 2022
FINANCE — (Comm. Ford)

A. Resolution to Approve the Bills Charged to the General Fund

B. Superintendent of Finance & IT Report

COMMITTEE / STAFF REPORTS

A. Buildings & Grounds — (Comm. Bisesi)
1. Superintendent of Parks Report
B. Recreation — (Comm. Cooley)
1. Superintendent of Recreation Report
2. Communications & Marketing Report
3. Superintendent of Ice Arenas Report
C. Policy — (Comm. Bolash)
D. Human Resources
1. Manager of Human Resources & Employee Engagement Report

REPORT OF OFFICERS

A. President
Vice President
Treasurer

o0 w

Secretary / Executive Director



E. Attorney

X. MATTERS FROM COMMISSIONERS
XI. NEW BUSINESS

A. Discussion and Response to COVID-19 Mitigations

XIl. EXECUTIVE SESSION
XIll. EXECUTIVE SESSION ACTION
XIV. SCHEDULE OF MEETINGS
Regular Board Meeting March 8, 2022 7:30 PM
Regular Board Meeting March 22, 2022 7:30 PM
XV. ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the
Park District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm.
Telephone, 847-818-3200 x 1111 or email kromejko@rmparks.org . Notice should be given 48 hours in advance.

Requests for a qualified interpreter generally requires 5 days advance notice.


mailto:kromejko@rmparks.org

Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park
District, Park Central Administration Building, 3000 Central Road, on February 8, 2022.

President Meehan called the remote meeting to order at 7:30 PM. After the pledge of allegiance, the
roll was taken.

COMMISSIONERS PRESENT

Kimberley Meehan, President Liz Bolash, Commissioner
Stephanie Ennis, Vice President Bill Cooley, Commissioner
Emily Ford, Treasurer Mark Votruba, Commissioner

STAFF PRESENT

Kevin Romejko, Executive Director Alison Reicher, Mgr. of HR & Employee
Tim Klier, Supt. of Finance & IT Engagement

Brian McKenna, Supt. of Parks Dominic Calderisi, Safety Coordinator
Conor Cahill, Supt. of Recreation & Project Manager

Connie Kubik, Recording Secretary
COMMISSIONER ABSENT
Donna Bisesi, Commissioner

ALSO PRESENT
Kurtis Bailey, Chicagoland Pool Management
Leslie Clark, Chicagoland Pool Management

RESEQUENCE AGENDA

Comm. Cooley moved and Comm. Bolash seconded a motion to alter the sequence of the agenda for
the Swimming Pool Management Agreement by moving it to the top of the agenda for review, discussion
and voting. Motion was unanimously approved by those present.

SWIMMING POOL MANAGEMENT AGREEMENT

Dir. Romejko reviewed the previously distributed memo regarding Jeff Ellis Management’s (JEM) new
business model which utilizes their Ellis Aquatic Vigilance System (EAVS) and reduces the number of
physical lifeguards on duty while using advanced artificial intelligence and video analytics. He then
reviewed proposals from two additional potential swimming pool management companies. Board and
staff discussed the similarities and differences between JEM and the two additional proposals.

The Board welcomed representatives from Chicagoland Pool Management. Board, staff and Chicagoland
representatives discussed sharing guards between facilities, incentives for recruiting guards, training
and hiring lifeguards, and fee adjustments to the District for absence of guards and/or unplanned
closings. Kurtis Bailey and Leslie Clark of Chicagoland Pools answered Board questions. After additional
discussion Comm. Cooley moved, seconded by Comm. Bolash to approve Chicagoland Pool Management
of Lisle, lllinois for the staffing, water chemistry maintenance, cleaning and management of the Nelson
Sports Complex Pool in the amount of $166,134 for the 2022 season as presented, contingent upon final
approval by PDRMA and Corporate Counsel Tabis. Motion was unanimously approved by those present.

Dir. Romejko thanked the Chicagoland Pool representatives for attending the meeting and they exited
at 7:55 PM.

SPECIAL BOARD ACTION




None

RECOGNITION OF VISITORS
None

CONSENT AGENDA

Comm. Ennis moved and Comm. Ford seconded the Board of Park Commissioners approve the
previously distributed consent agenda as submitted. Motion was unanimously approved by those
present.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000 in the
administrative account, $494,925.89 in the general fund. The Park District investment summary is as
follows: $2,287,519 in the BMO Harris Bank prime money market plus account, $3,384,941 in the
Evergreen Bank Group Cornerstone money market account and $1,908,246 in the Illinois Park District
Liquid Asset Fund.

Comm. Ford read and moved, Comm. Cooley seconded the Board of Park Commissioners adopt the
following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINQIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT
14199 Amateur Hockey Association 4,235.00
14200 Altorfer Industries Inc. 1,155.33
14201 Arthur Clesen Inc. 1,696.92
14202 City of Rolling Meadows 10,144.77
14203 Groot Inc. 1,920.67
14204 Home Depot 1,040.05
14205 Industrial Door Company 9,999.00
14206 Northwest Hockey League 9,400.00
14207 Park Central Condo Association 3,918.00
14208 Park District Risk Management 45,115.44
14209 Randall Industries-Elmhurst 3,569.14
14210 RMC Mechanical Services 1,402.00
14211 E&J Repairs/A-Express/Rogers Towing 1,147.50
14212 Verizon Wireless 1,358.34

Total General fund Checks for February 8th, 2022 S 96,102.16

Presented the 8th day of February, 2022



AYES: Approved the 8th day of February, 2022
NAYS:
ABSENT:

President, Board of Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners

Supt. Klier reviewed his previously distributed GASB 54 Fund Balance Recap and Operating Cash Flow
Comparison Reports and reported some tax and program revenue have started to come in. He advised
the Lemont GO Bond investment will close on Feb 25%, 2022, and mature on October 1%, 2022 at 0.53%
interest rate. There was topic discussion.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Manager Calderisi reviewed the previously distributed Board memo regarding the West Meadows Roof
Project bids from Wednesday, February 2, 2022 when five bids for the project were opened and read
aloud. He reported Anthony Roofing, a Tecta America Co. was the lowest responsive and responsible
bidder for the base and alternate 1 bid for a total bid amount of $417,500. Supt. McKenna discussed the
results of the roofing consultant’s prior evaluation of the West Meadows roof condition, which areas
were being completed during this project and why, the logistics of the project, lead times for completion
and the results of the recommended vendor’s references. He noted this was a previously budgeted
project from our Capital Projects Fund.

After Board and staff discussion, Comm. Ennis moved and Comm. Cooley seconded the Board of Park
Commissioners approve the West Meadows Roof Project base bid in the amount of $239,100 and
alternate bid 1 in the amount of $178,400 for a total bid amount of $417,500 from the lowest responsive
and responsible bidder, Anthony Roofing, a Tecta America Company, in Aurora, lllinois. Motion was
unanimously approved by those present.

Recreation:

Supt. Cahill reviewed the previously distributed Board memo regarding the disposal of surplus property
of the old desks, tables, shelves and file cabinets from the Community Center. Board and staff discussed
choosing the new office furniture, current lead times for delivery and the manner in which the old
property will be disposed of. There was topic discussion.

Comm. Cooley moved and Comm. Bolash seconded the Board of Park Commissioners approve
Ordinance 2022-01, Declaration of Surplus Personal Property and Authorization for Sale or Disposal by
the Rolling Meadows Park District, Cook County, Illinois of assorted desks, tables, bookshelves and file
cabinets. Motion was unanimously approved by those present.

Ice Arenas:
None

Policy:



None

REPORT OF OFFICERS

President — None

Vice President — None

Treasurer — None

Secretary/Director — Dir. Romejko mentioned eight or nine District employees attended the successful
in-person IPRA Conference where they did a nice job of keeping everyone safe with COVID-19 protocols.
He stated staff learned new ideas they can readily implement and noted at the IPRA Business Meeting
Tim Klier was recognized for five years of serving on the IPRA Finance Committee. He reported the new
IPRA Director will be coming to visit himself and Tracey Crawford in February for a facilities tour and
noted SLSF/NWSRA will be hosting their Gold Medal Fashion Show from 4:30-9:00 PM, on Sunday, Feb
22" at the Belvedere in Elk Grove Village. Attendance can be in-person or virtual. He requested an RSVP
and advised more information will follow.

Dir. Romejko commended Manager Reicher for her appointment to the PDRMA Health Benefits
Committee and for also obtaining her SHRM Senior Certified Professional (SCP) Certification.

Attorney - None

MATTERS FROM COMMISSIONERS

Comm. Cooley, referencing the ongoing COVID-19 masking controversy for schools, stated when we are
able to go without masks we should be prepared to do so as quickly as possible, especially in the
Preschool areas. There was Board and staff topic discussion.

Comm. Votruba commented he noted the trends from pre-COVID-19 lockdown to current in the 2020
through 2022 comparison report for Recreation program revenues are decreased in some areas and
increased in other areas. He inquired about staff’s thoughts regarding what we might expect to see an
increase in and re-enrollment percentages. He noted some program areas are still struggling. Board and
staff discussed Fitness passes, rental reservations, outdoor events and specialty programs versus indoor
programs, credits affecting trends, lack of instructors for some programs, masking choices, non-
restrictions possibly scaring patrons from program participation and Cook County mitigation vaccine
requirements.

NEW BUSINESS
None

EXECUTIVE SESSION

President Meehan requested a motion to close the public portion of the meeting and convene in
executive session pursuant to lllinois State Statute 5ILCS 120/2 (c) (1) of the Open Meetings Act for
discussion regarding appointment, employment, compensation, discipline, performance or dismissal of
specific employees, specific individuals who serve as independent contractors in a park, recreational, or
educational setting, or specific volunteers. Comm. Bolash moved and Comm. Ford seconded the motion
for the Board of Park Commissioners to convene in Executive session. Motion was unanimously
approved by those present.

Commissioners entered executive session at 8:35 PM.

Comm. Cooley moved and Comm. Bolash seconded a motion for the Board of Park Commissioners to
return to regular session at 9:50 PM. Motion was unanimously approved by those present.



EXECUTIVE SESSION ACTION
President Meehan reported the Board met in executive session for discussion regarding performance
and compensation of a specific employee of the District. There was no action at this time.

SCHEDULE OF MEETINGS

Regular Board Meeting February 22, 2022 7:30 PM
Regular Board Meeting March 8, 2022 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Ford moved to adjourn
the regular meeting. Comm. Ennis seconded the motion at 9:51 PM. Motion was unanimously approved
by those present.

Presented this 22nd day of February, 2022

Approved this 22nd day of February, 2022

President, Board of Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK #  PAYEE AMOUNT
14213 Altorfer Industries Inc. 1,414.81
14214 Arlington Hts. Ford 1,180.88
14215 Buck Brothers Inc. 1,115.93
14216 Collins Plumbing & Jetting Inc. 6,500.00
14217 Comm. Consol. Schl. District 15 7,950.00
14218 Constellation New Energy 6,446.41
14219 Huck Bouma PC 1,951.00
14220 Nicor Gas 2,849.61
14221 Peerless Network Inc. 2,095.25
14222 PlanSource 3,639.77
14223 RMC Mechanical Services 3,507.03
14224 Scharm Floor Covering 42,300.00
14225 Three Blind Mice Logistics Inc. 3,103.00
14226 US Postal Serv/Arlington Hts. 1,900.00
14227 Warehouse Direct Workplace 4,585.90

Total General fund Checks for February 22nd, 2022 S 90,539.59
Presented the 22nd day of February, 2022
AYES: Approved the 22nd day of February, 2022
NAYS:
ABSENT:
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



General Fund Detail

2/22/2022

CHECK # PAYEE Description GL Account # Amount CHK TOTALS
14213  |Altorfer Industries Inc Equipment service & repairs 01-02-6212 $1,414.81 $1,414.81
14214 | Arlington Hts. Ford Vehicle repairs 01-02-6212 $1,180.88 $1,180.88
14215 Buck Brothers Inc Mow parts 01-02-6221 $1,115.93 $1,115.93
14216 |Collins Plumbing & Jetting Inc Plumbing repairs 02-05-6522 $6,500.00 $6,500.00
14217 |Comm.Consol. Schl.Dist. 15 REC program space 02-07-7230 $7,950.00 $7,950.00
14218 |Constellation New Energy Gas service 02-05-6514 $3,975.10

Gas service 02-01-6312 $1,738.28
Gas service 01-02-6214 $733.03 $6,446.41
14219 |Huck Bouma PC General legal 01-01-6012 $1,951.00 $1,951.00
14220 Nicor Gas Gas service 02-05-6514 $1,544.46
Gas service 02-01-6312 $945.37
Gas service 01-02-6214 $359.78 $2,849.61
14221 |Peerless Network Inc Phone service 02-01-6312 $1,503.51
Phone service 02-05-6514 $591.74 $2,095.25
14222  |PlanSource Health premiums 01-01-1215 $3,639.77 $3,639.77
14223 |RMC Mechanical Services HVAC service calls & maintenance 02-05-6522 $3,507.03 $3,507.03
14224  |Scharm Floor Covering Progress payment #3 01-00-1210 $21,595.00
Progress payment #3 15-00-6530 $20,705.00 $42,300.00
14225 |Three Blind Mice Logistics Inc Referees fees 02-05-6520 $3,103.00 $3,103.00
14226 |US Postal Service/Arl. Hts. Bulk mail permit account 02-01-6313 $1,900.00 $1,900.00
14227 |Warehouse Direct Workplace IPC Eagle smart vacs 15-00-6540 $4,430.00
Custodial supplies 02-01-6321 $155.90 $4,585.90
Totals: $90,539.59 $90,539.59
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M e a d OWS To: Kevin Romejko, Executive Director
Pa rk D i Stri Ct From: Tim Klier, Superintendent of Finance & IT

Subject: January Monthly Update

Date: February 18, 2022

Property Taxes

During the month of January, the District received negative property tax distributions (refunds) of $(12,459) for
the 2019 (and prior) real estate tax years and distributions totaling $23,548 for the 2020 tax year. The District
stands at receiving 97.90% for the 2020 real estate taxes. This is slightly below the 98.50% collection rate the
District has averaged in the past years. The first installment of 2021 property taxes are due March 1% and to date
nothing has been received yet.

Additionally, the District received a personal property replacement tax distribution of $30,106 for FY2022 and now
stands at 147.47% of budgeted collections. Two additional distributions are due this fiscal year.

2022-2023 Budget

Work continues on the FY23 budget. Department revenue projections along with the projections of real estate
taxes and other revenue sources are being compiled and will be presented to the Commissioners at the first
meeting in March. Expenditures and capital project budgets are also being compiled and will be presented at
future meetings.

Investments

The district will be closing on the purchase of a GO bond from Lemont Park District later this week. The bond will
have an issue date of February 25", 2022 and a due date of October 15t 2022. The bonds will be in the amount of
$644,000 and have an interest rate of .53%. The investment is being made with funds from the Capital Projects

Fund.

Continuing Projects

e The reporting of IMRF wages and contributions for the month of January were uploaded and filed
electronically.

e The annual PDRMA Workers’ Compensation Payroll audit was completed.

e Credits on Park District patrons’ accounts are down to around $28,000. A report was put together with
balances greater than $200 and also longer than 13 months. The report was given to the guest services
team, with instructions to contact the patrons and remind them of the credit they still have. Many of
these are the same patrons who received a call in April 2020 and told us to put the money on their
account. For those who have requested refunds, responses were that they moved out of the area, their
children aged out or that they forgot about it.

If you have any questions, please feel free to see me.



. P ROLLING MEADOWS PARK DISTRICT
Rolli ngﬂe PARKS DEPARTMENT

Meadows
Park D|Str| Ct To: Kevin Romejko, Executive Director

From: Brian McKenna, Superintendent of Parks
Subject:  Monthly Update — Parks
Date: February 17, 2022

Administration
Staff has applied to the City of Rolling Meadows Community Development Department for the permit
required for the West Meadows Ice Arena Roof Rehabilitation Project.

Facilities

e Community Center — Staff is in the process of installing new LED lighting in hallways, offices and
other spaces. I've included some pictures below. The team continues to paint and make a number
of other improvements throughout the facility.

e Sports Complex — RMC Mechanical has changed the oil filters on all three of the compressors.

e West Meadows Ice Arena — RMC Mechanical has completed the rebuild work related to the two
compressors.

e Plum Grove — G&I Electric installed a new, updated electric panel for the lower level of the
facility.

Parks
e The crew has been assisting with the Community Center updates, along with clearing snow
when necessary.

Capital Projects

e Staff has continued to obtain equipment quotations and anticipated project expenses in
preparation for the FY2022-23 Budget and future capital expenses.

If you have any questions, please feel free to see me.
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o: Kevin Romejko, Executive Director

From: Conor Cahill, Superintendent of Recreation
Subject:  Monthly Update — Recreation

Date: February 17, 2022

Administration

e We have been making many decisions recently on the design of the Community Center updates;
including new wall colors, ideas to “fancy up” the auditorium, and styles/colors for the new office
workspaces.

o We met with a professional interior designer to finalize hallway, restroom, and
auditorium decisions as well as color considerations for the exterior of the building.

o We met with Divine Signs about all new room and hallway signage to update outdated
signs.

o We recently visited the Kl showroom at the Merchandise Mart to pick out color schemes
and confirm features.

o We are very excited about the current progress and the potential of what’s still to come.
Thank you again for the support with this.

e | met with the SALT Triad Committee to finalize plans for their upcoming fashion show.

o They will provide a boxed lunch-to-go instead of a sit-down luncheon this year.

e | also got fingerprinted for the District’s liquor license while | was there, saving time and money
from the process that had been costing us a fee every year. | hope to keep this streamlined now
moving forward. Chief Nowacki was very helpful in facilitating this new procedure.

e Andrea has done a great job transitioning into the Recreation Supervisor — Seniors & Adults
position.

o She just held her first successful Senior Advisory Board meeting and received multiple
complements.

e | am hopeful we will find a good replacement for her previous position as we have received a
number of applications already.

o So far, they are all looking for their first full-time position, but | enjoy molding new
professionals.

Athletics
e Baseball registration continues to increase thanks to our great marketing team’s efforts.
e Basketball is winding to a close with less than a month left of the season.
e Gymnastics birthday party requests have really picked up as March and April weekends are
booking up fast.

Events, Community Engagement and Teens
e The Kirchoff Road underpass mural project in conjunction with the Rolling Meadows High (RMHS)
School Art Club continues to move forward. The City of Rolling Meadows has requested we
assemble an intergovernmental agreement, which staff will bring to the Board for approval.




o Staff will visit RMHS and view the design this month, once it has been finalized by the Art
Club. We can’t wait to see it!
o JCLichtin Rolling Meadows will partner with us to supply paint & materials.
e  Working on Community Cleanup Day (April 23) and trying to add in a few new ideas to this event.
e Met with marketing (Geneva and Robben) to come up with new marketing/promotional ideas for
upcoming events.

Seniors and Adults
o  We currently have 152 senior members and 30 woodshop members.
e Andrea transitioned into the Recreation Supervisor — Seniors & Adults role Monday, February 7.
o The transition has been very smooth and she is enjoying working with the seniors and
adults.
o She is still learning the operations of the position, but the seniors are already very
impressed with her.
e Met with the Rolling Meadows Police Department representative for the SALT Triad in getting to
know the logistics of the committee.
e The St. Patrick’s Day Luncheon already has enough enrolled (35) that it will run. The seniors are
happy as we had to cancel the Valentine’s Luncheon due to low enrollment.
e On Friday, February 11" the Bottle and Bottega event was very well received by those who
attended. It was nice to have an adult program run.
e Attended first Senior Advisory Board meeting and it was very successful.

@)

Received positive feedback from the seniors on asking for their ideas regarding trips and

specialty programs.

General Programs, Camps, R.E.C.

R.E.C. 2021-22 Central Road Kimball Hill Willow Bend
FT Before 17 17 0
PT Before 1 2 0
FT After 20 23 28
PT After 4 4 3
Kindergarten (Held at CC) 10 3 7
Early Childhood
Preschool 2021-22 Resident Non-Resident Total
MWEF 3’s 14 14 28
TuTh 3’s 6 5 11
4 day 4’s 13 12 25
MWEF 4’s 11 3 14
TuTh 4’s 9 3 12
Pre-K 5 days 5 9 14
(Prior year total: 78) 104

e Current enrollment for the 2022-2023 Preschool year is 77 students. Non-resident registration

began this week on Tuesday, February 15%™.




e We had a drop in enrollment this month with families moving and new placement at Conyers &
Greenbriar schools. We were able to add two new students to the 4-day program.

e Karrie is chair of the IPRA Early Childhood Committee and they held a monthly Zoom meeting,
which continues to be resourceful as we navigate updates to the mask mandate.

e We have a Preschool staff in-service on Tuesday, February 22". The main topic of discussion will
be what we will keep in practice or dismiss after our past two years in the pandemic.

Rentals
e There are 7 Facility Rentals in February 2022.
o 3 atPark Central
o 2 atPlum Grove
o 2 at the Community Center - in addition to the Bird Show. The weekly church
rental resumed in February after being off in January due to the flooring project.
e During Andrea’s transition to Recreation Supervisor — Seniors & Adults and while she is still
covering General Programs, Camp and R.E.C., Karen has been assisting with senior and adult
programs. Another example of the great teamwork at Rolling Meadows Park District!
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/ ROLLING MEADOWS PARK DISTRICT
- ICE ARENA DEPARTMENT

—

o: Kevin Romejko, Executive Director
From: Bob Veller, Superintendent of Ice Arenas
Subject:  Monthly Update — Ice Arenas

Date: February 17, 2022

Administrative

Spring and summer ice schedules are currently being finalized.

Interscholastic Hockey League (IHSHL) North-Central Division playoffs will be held at West
Meadows February 19-26.

The West Meadows High School Spring Hockey League will run again this year, April 1 — May 23.
West Meadows will be hosting the end of season Junior Varsity Tournament, which is replacing
the State Tournament. A total of 16 teams will participate February 28 — March 13.

Youth Hockey

Renegades fall season is winding down with final games February 19-20. The Northwest Hockey
League (NWHL) end of season tournament will be played February 24 — March 13.

Spring enrollment is well underway for Renegades and Renegades Plus. The spring season is set
to begin March 14.

Adult Hockey

RMAMHL is entering the final two weeks of regular season play.
RMAHL Playoffs will be held March 1-19.

Learn to Skate

The current winter session of LTS classes run through March 19.

Spring session LTS classes will be a seven-week session, running April 4 — May 21. Current LTS
students can begin enrolling March 4, while students not currently enrolled in winter session can
begin enrolling March 20.

Ice Show 2022 is planned for June 10-12, 2022, at West Meadows.

Public Skate

A candidate has accepted the full-time Supervisor-Public Skate & Parties position. An
announcement will be made once they complete the criminal background check and post-
employment offer physical process.

Staff has collaborated to update and streamline some processes for party rentals and season
public skate passes.



e “Pop-Up” public skate sessions held on Districts 15 and 25 days off school have been very well
attended over the past two months.

If you have any questions, please feel free to see me.



ROLLING MEADOWS PARK DISTRICT

Rol_ling”ﬂ ADMINISTRATION DEPARTMENT
>

Meadows

Park DIStFI Ct To: Kevin Romejko, Executive Director

From: Alison Reicher, Manager of HR & Employee Engagement
Subject:  Monthly Update — Human Resources
Date: February 22, 2022

Training and Development

Human Resources has been working within various departments to help cross train staff to assist
with key positions during the interim of the vacancies.

Recruitment

A candidate has accepted the full-time Supervisor-Public Skate & Parties position. An
announcement will be made once they complete the criminal background check and post-
employment offer physical process. The plan is to have the new Supervisor begin the end of
February.

As the Board is previously aware, current team member Andrea Wilford has transitioned to the
full-time Recreation Supervisor-Seniors & Adults position. She will continue to supervise her
previous areas of responsibility until her replacement has been hired and onboarded.

The District is at the beginning of the recruiting process for the full-time Supervisor-Youth General
Programs, Camps & R.E.C. The goal is to begin first round interviews at the end of February.

The District continues the recruitment process in search to fill the full-time custodian position.
Human Resources continues to work with supervisors to prepare summer job postings in
anticipation of the summer staff hiring season.

HR Functions

Human Resources has been collaborating with the District’s Superintendents and Executive

Rolling Meadows Park District
% Favorites - 2h - @

Get paid to play! Work for us full time as a

Director to review and develop recommendations for the
part-time hourly wage ranges to be brought to the Board
for approval in March 2022.

Human Resources continues to meet with and provide [ eIl IO IR I Rt et
guidance to staff who have questions on various items such  [ESCULILEE

as benefits, payroll, training, etc.

* Work with kids
overseeing before
and after school car¢
camps and other
activities!

* Make a difference
creating programs
that will enhance the

lives of local youth

Social Media posting promoting the
District’s FT Supervisor-Youth General
Programs, Camps & R.E.C. position
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BOARD MEMORANDUM

February 22, 2022, Board Meeting Agenda Item

To: Board of Commissioners
From: Kevin Romejko, Executive Director
Re: Discussion and Response to COVID-19 Mitigations

Background/Analysis

As the Board is aware, on February 9, 2022, Governor Pritzker announced the imminent lifting of
certain state-wide mask mandates beginning February 28, 2022. More specifically, it appears the
governor will lift the Executive Order regarding masking in public indoor spaces. Furthermore,
Cook County Department of Public Health (CCDPH) announced it will also lift its Mitigation Order
concerning mandatory masking and vaccination February 28, 2022, as long as metrics do not
change materially.

During the past two weeks, staff has been thinking through and planning next steps as February
28, 2022, approaches. Staff has also been in communication with Park District Risk Management
Agency (PDRMA) and neighboring park districts.

Working off the premise the state-wide mandate is lifted February 28, 2022, as the governor
indicated, at the February 22, 2022, Board Meeting staff will present its next steps plan for Park
District facilities and programs; including Preschool and R.E.C. Before & After School.

Action and Motion Requested

None
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