Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park
District, Park Central Administration Building, 3000 Central Road, on February 22, 2022.

President Meehan called the meeting to order at 7:30 PM. After the pledge of allegiance, the roll was
taken.

COMMIISSIONERS PRESENT

Kimberley Meehan, President Donna Bisesi, Commissioner
Stephanie Ennis, Vice President Liz Bolash, Commissioner
Emily Ford, Treasurer

STAFF PRESENT

Kevin Romejko, Executive Director Dominic Calderisi, Safety Coordinator
Tim Klier, Supt. of Finance & IT & Project Manager
Brian McKenna, Supt. of Parks Connie Kubik, Recording Secretary

Conor Cahill, Supt. of Recreation
Alison Reicher, Mgr. of HR & Employee Engagement

COMMISSIONERS ABSENT
Bill Cooley, Commissioner
Mark Votruba, Commissioner

SPECIAL BOARD ACTION
None

RECOGNITION OF VISITORS
None

APPROVAL OF MINUTES

Comm. Bolash moved, seconded by Comm. Ennis the Board of Park Commissioners approve the Minutes
of the Regular Board Meeting for February 8, 2022 as amended. Motion was unanimously approved by
those present.

FINANCE
Comm. Ford read and moved, Comm. Ennis seconded the Board of Park Commissioners adopt the

following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOQIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK#  PAYEE AMOUNT
14213 Altorfer Industries Inc. 1,414.81
14214 Arlington Hts. Ford 1,180.88
14215 Buck Brothers Inc. 1,115.93




14216 Collins Plumbing & Jetting Inc. 6,500.00

14217 Comm. Consol. Schl. District 15 7,950.00
14218 Constellation New Energy 6,446.41
14219 Huck Bouma PC 1,951.00
14220 Nicor Gas 2,849.61
14221 Peerless Network Inc. 2,095.25
14222 PlanSource 3,639.77
14223 RMC Mechanical Services 3,507.03
14224 Scharm Floor Covering 42,300.00
14225 Three Blind Mice Logistics Inc. 3,103.00
14226 US Postal Serv/Arlington Hts. 1,900.00
14227 Warehouse Direct Workplace 4,585.90

Total General fund Checks for February 22nd, 2022 S 90,539.59

Presented the 22nd day of February, 2022

AYES: Approved the 22nd day of February, 2022
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Secretary, Board of Park Commissioners

Motion was unanimously approved by those present.

Supt. Klier noted from his previously distributed Monthly Update, receiving negative property tax
distributions (refunds) of ($12,459) for the 2019 and prior real estate tax years and distributions totaling
$23,548 for the 2020 tax year. Additional distributions may be received on Friday, as the first installment
of 2021 property taxes are due March 1% no 2021 distributions have been received to date.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Supt. McKenna referenced the previously distributed Monthly Parks Update and reviewed the flooring,
lighting and painting improvements at the Community Center. He updated the Board regarding the West
Meadows Roof Project noting the contract signing and building permit are both currently in process.
Board and staff discussed the Community Center renovations.

Recreation:

Supt. Cahill noted the previously distributed Monthly Recreation Update, highlighting the increased
enroliment for the St. Patrick’s Day Luncheon and commenting Andrea Wilford, the new Recreation
Supervisor for Seniors and Adults has received multiple positive compliments regarding her recent
transition into the position. He reviewed the R.E.C. program 2021-22 registration enrollment and noted



District 15’s revised busing changes will impact our R.E.C. program before and after school hours. Staff
is presently working on adjustments. There was topic discussion.

Supt. Cahill reviewed the January Marketing Board Report noting Alice Fitzgerald’s 100" birthday
celebration having the number one reach of the top five Facebook posts and highlighting the most
popular newsletter link was Senior Trips. There was topic discussion. He advised the Summer Program
Guide is in process and staff is working on a new layout in the guide for swim lessons and gymnastics
classes.

Ice Arenas:

Supt. Veller noted the previously distributed Monthly Ice Arena Update highlighting the Ice Show for
2022 is planned for June 10-12, 2022 at West Meadows Ice Arena. Board and staff discussed the lead
times for costume availability.

Policy:
None

Human Resources

Manager Reicher highlighted staff changes from the Monthly Human Resources Update. Our current
team member Andrea Wilford has transitioned to the Full-time Recreation Supervisor-Seniors & Adults
position. The District is beginning the recruitment process for the open full-time Supervisor-Youth
General Programs, Camps & R.E.C. position, a candidate has accepted the full-time Supervisor of Public
Skate and Parties position, contingent upon the post-employment processing outcome and an offer has
been made for the vacant full-time Custodial position.

REPORT OF OFFICERS.

President — None

Vice President —None

Treasurer — None

Secretary/Director — Dir. Romejko commented he visited the Open Gym program at the Community
Center and Public Skate at the Nelson Sports Complex and was pleased to see the large number of
attendees. He noted he met with Marketing Department staff to review their proposed sponsorship
packages and options for advertising in our seasonal guide and/or throughout District grounds and
buildings. There was topic discussion. He updated the Board regarding the near completion of the
Icenogle property acquisition and deed transfer.

Attorney - None

MATTERS FROM COMMISSIONERS
Comm. Ennis complimented the return of the Open Gym program at the Community Center and inquired
if staff can provide the service to check out balls for patrons use. Staff advised they can do so.

NEW BUSINESS

Dir. Romejko reviewed his previously distributed memo and opened a discussion regarding the imminent
lifting of the state-wide face covering mandates beginning February 28, 2022 and how this will affect
the District. He advised staff has been planning, in conjunction with the Park District Risk Management
Agency (PDRMA), the Districts next steps as February 28" approaches and how this will apply to Park
District facilities and programs, including Preschool and R.E.C. Before and After School. It was noted
PDMRA recommends and strongly encourages face coverings within buildings and we will follow their
guidance.




There was Board and staff discussion regarding varying mitigation mandates and approaches especially
for Preschool, Programs, R.E.C. Before and After School and Early Childhood programs. Protocols for
face covered and/or non-face covered attendees, awareness of and alleviating potential bullying,
COVID-19 positive testing and contact tracing procedures and cleaning protocols were discussed. It was
noted any newly issued mandates and executive order mitigations could change our direction and affect
all the Districts programs, parks and buildings.

Dir. Romejko thanked the staff and Board for all the extra work accomplished over that last two years
concerning the COVID-19 pandemic.

EXECUTIVE SESSION
None

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Regular Board Meeting March 8, 2022 7:30 PM
Regular Board Meeting March 22, 2022 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Ennis moved to adjourn
the regular meeting. Comm. Ford seconded the motion at 8:20 PM. Motion passed by those present.

Presented this 8% day of March, 2022

Approved this 8th day of March, 2022
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