Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park
District, Park Central Administration Building, 3000 Central Road, on March 8, 2022.

President Meehan called the meeting to order at 7:30 PM. After the pledge of allegiance, the roll was
taken.

COMMISSIONERS PRESENT

Kimberley Meehan, President Bill Cooley, Commissioner
Emily Ford, Treasurer Mark Votruba, Commissioner
Donna Bisesi, Commissioner

Liz Bolash, Commissioner

STAFF PRESENT

Kevin Romejko, Executive Director Dominic Calderisi, Safety Coordinator
Tim Klier, Supt. of Finance & IT & Project Manager
Brian McKenna, Supt. of Parks Connie Kubik, Recording Secretary

Conor Cahill, Supt. of Recreation
Alison Reicher, Mgr. of HR & Employee Engagement

COMMISSIONER ABSENT
Stephanie Ennis, Vice President

SPECIAL BOARD ACTION
None

RECOGNITION OF VISITORS
None

CONSENT AGENDA
Comm. Bisesi moved, seconded by Comm. Bolash the Board of Park Commissioners approve the

previously distributed consent agenda. Motion was unanimously approved by those present.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000 in the
administrative account, $508,926.18 in the general fund. The Park District investment summary is as
follows: $1,658,951 in the BMO Harris Bank prime money market plus account, $3,385,455 in the
Evergreen Bank Group Cornerstone money market account, $2,117,388 in the lllinois Park District Liquid
Asset Fund and $644,000 in the Lemont Park District GO Bond fund - Series 2022.

Comm. Ford read and moved, seconded by Comm. Cooley the Board of Park Commissioners adopt the
following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment: |




CHECK # AMOUNT

14228  Architectural Consulting Group 7,450.00
14229  City of Rolling Meadows 19,090.82
14230  Groot Inc. 1,920.67
14232  Lowe's Business Account 1,900.30
14233  Park District Risk Management 40,534.01
14234  PlanSource 1,716.97
14235 RMC Mechanical Services 2,479.80
14236  Verizon Wireless 2,093.23
14237  Warehouse Direct Workplace 9,382.13

Total General fund Checks for March 8th, 2022 S 86,567.93

Presented the 8th day of March, 2022

AYES: Approved the 8th day of March, 2022

NAYS: o N, |
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President, B?)ard of Park Commissioners
> B
ATTEST: W ~

Secretary, Board of Park Commissioners

Motion was unanimously approved by those present.

Supt. Klier reviewed the previously distributed first draft of the 2022/2023 Revenue Budget projections
along with the projections of real estate taxes and other revenue sources noting a continued
conservative approach. He advised projected numbers may be revised as new registration occurs and
reported tax dollars are now 59% of revenue, a change from previous years. Additionally, one hundred
thousand dollars has been reallocated into the Recreation Fund from the General Fund due to the
COVID-19 downturn. Expenditures and Capital Project budgets are also being complied and will be
presented at future meetings. There was topic discussion.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Supt. McKenna updated the Board regarding a leak in the heat exchanger for the ice rink floor at the
West Meadows Ice Arena. There was staff and Board discussion regarding the life span of the current
unit and the logistics of replacing the heat exchanger refrigeration package for the West Meadows Ice
Arena floor. Moving forward, Supt. McKenna advised the purchase of a new system was expected to be
approximately $33,000 and noted he would keep the Board apprised.

He advised interior painting at the Community Center is ongoing and outdoors new storyboards have
been installed on the StoryWalk® path.



Recreation:

Supt. Cahill commented you can see the juxtaposition of the renovations at the Community Center by
viewing and comparing each hallway from the interior front door. He advised the new District 15 bus
schedule has had no effect on the gymnastics classes and we have not yet received District 15’s
school/busing schedule for next school year. We are unable to publish our R.E.C. program before and
after school fees or open registration until we receive their school/bus schedule.

Comm. Cooley complimented the active adults’ newsletter Community Center Connections publication,
and inquired if it could be sent out to all Rolling Meadows residents 50 and over. Staff advised we would
have Marketing check into it and there was topic discussion.

Ice Arenas:
None

Policy:
None

Human Resources:

Manager Reicher reviewed the previously distributed FY2022/2023 Part-Time Wage Ranges highlighting
those updates adjusted due to the upcoming January 1, 2023 State of lllinois minimum wage increase
to $13.00 per hour and the removal of a separate youth wage for staff under 18, working less than 650
hours per calendar year within position wage ranges.

Comm. Bolash moved and Comm. Ford seconded the Board of Park Commissioners approve the FY
2022/2023 Part-Time Wage Ranges as presented. Motion was unanimously approved by those present.

Manager Reicher reviewed the previously distributed FY2022/2023 Full-Time Organizational Chart for
41 full-time team members, highlighting the Marketing Supervisor position changing to Communications
& Marketing Manager and the Graphic Designer position changing to full-time from part-time. She noted
one full-time position had been previously eliminated and three which are currently vacant will continue
to be assessed as to when they may be filled.

Comm. Bolash moved the Board of Park Commissioners approve the Districts 2022/2023 Full-Time
Organizational Chart as presented. Comm. Ford seconded the motion which was unanimously approved
by those present.

Manager Reicher advised we have filled the open full-time Supervisor-Youth General Programs, Camps
& R.E.C. position contingent upon the post-employment processing outcome.

Dir. Romejko noted the previously distributed 2022/2023 Full-time Wage Increase Recommendations
memo and discussed the full-time salary wage pool history for fiscal years 2020/2021 and 2021/2022,
the historical (2009-2020) Consumer Price Index (CPI) and full-time wage increase pool previously
approved by the Board and the Park District Wage Pool Comparison report for 2022. He noted there are
currently 93 full-time employment opportunities posted on the lllinois Park and Recreation Association
(IPRA) website Career Center, not including therapeutic recreation. He reminded the Board about the
previously discussed FT Market Benchmarking Analysis & Structure Development Project to be
completed by HR Source in late spring/early summer 2022, and that any FT wage range adjustments
would be brought to the Board after the project has been completed.



Comm. Votruba moved and Comm. Ford seconded the Board of Park Commissioners approve the
2022/2023 full-time staff wage increase pool of up to 3% as presented, effective on the May 6, 2022 pay
period. Motion was unanimously approved by those present.

REPORT OF OFFICERS

President — None

Vice President — None

Treasurer — None

Secretary/Director — Dir. Romejko advised we have applied for a fee waiver from the City of Rolling
Meadows for the West Meadows Roof Project permit. Marketing and Parks staff has coordinated to
apply for a $998 reimbursement grant from lllinois Department of Natural Resources’ (IDNR) and the
Division of Education and lllinois Conservation Foundation for three trees to plant for Earth Day at our
Community Cleanup Day in Kimball Hill Park on Saturday, April 23. Further, he advised the lcenogle
property transfer of deed to the District has been completed. There was Board and staff discussion.
Attorney - None

MATTERS FROM COMMISSIONERS:

Comm. Bisesi commended the completion of the Icenogle property acquisition and inquired about the
next roll out of the NexTrex Recycle Beyond the Bag collection program. She wondered when we would
be obtaining another bench from recycled bags for the Parks. Staff advised we are still collecting plastic
bags in anticipation of applying for another bench soon.

NEW BUSINESS
None

EXECUTIVE SESSION
None

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Comm. Meehan noted upcoming spring break and inquired if there were any Board or staff conflicts in
cancelling the March 22" Board meeting. After discussion Board and staff agreed to cancel the March
22" meeting.

Regular Board Meeting April 12, 2022 7:30 PM
Regular Board Meeting April 26, 2022 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Bolash moved to adjourn
the regular meeting. Comm. Bisesi seconded the motion at 8:22 PM. Motion was unanimously approved
by those present.

Presented this 12th day of April, 2022

Approved this 12th day of April, 2022
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