Rolling Meadows Park District
Park Board of Commissioners
Regular Board Meeting Agenda

Park Central, 3000 Central Road, Rolling Meadows, IL
February 28, 2023

7:30 P.M.

It is the mission of the Rolling Meadows Park District to provide opportunities for individual

VI.
VII.

VI,

growth and community connections through parks and recreation.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

SPECIAL BOARD ACTION

RECOGNITION OF VISITORS

APPROVAL OF MINUTES from the Regular Board Meeting of February 14, 2023
FINANCE — (Comm. Votruba)

A. Resolution to Approve the Bills Charged to the General Fund
B. Superintendent of Finance & IT Report

COMMITTEE / STAFF REPORTS

A. Buildings & Grounds — (Comm. Bolash)
1. Superintendent of Parks Report
B. Recreation — (Comm. Bisesi)
1. Superintendent of Recreation Report
2. Communications & Marketing Report
3. Superintendent of Ice Arenas Report
C. Policy — (Comm. Cooley)
D. Human Resources
1. Manager of Human Resources & Employee Engagement Report

REPORT OF OFFICERS

A. President

Vice President

Treasurer

Secretary / Executive Director

mo o ®

Attorney



X. MATTERS FROM COMMISSIONERS

XI. NEW BUSINESS
XIl. EXECUTIVE SESSION
XMI. EXECUTIVE SESSION ACTION
XIV. SCHEDULE OF MEETINGS
Regular Board Meeting March 14, 2023 7:30 PM
Regular Board Meeting March 28, 2023 7:30 PM
XV. ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the
Park District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm.
Telephone, 847-818-3200 x 1111 or email kromejko@rmparks.org . Notice should be given 48 hours in advance.

Requests for a qualified interpreter generally requires 5 days advance notice.


mailto:kromejko@rmparks.org

Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on February 14, 2023.

President Ford called the meeting to order at 7:30 PMm. After the pledge of allegiance, the roll was taken.

COMMISSIONERS PRESENT

Emily Ford, President

Kimberley Meehan, Vice President
Mark Votruba, Treasurer

Donna Bisesi, Commissioner

STAFF PRESENT

Kevin Romejko, Executive Director
Doug Haywood, Supt. of Finance & IT
Brian McKenna, Supt. of Parks

Conor Cahill, Supt. of Recreation

Bob Veller, Supt. of Ice Arenas

SPECIAL BOARD ACTION
None

RECOGNITION OF VISITORS
None

CONSENT AGENDA

Liz Bolash, Commissioner
Bill Cooley, Commissioner
Jay Sullivan, Commissioner

Alison Reicher, Mgr. of Human Resources
& Employee Engagement
Connie Kubik, Recording Secretary
Dominic Calderisi, Safety Coordinator
& Project Manager

Comm. Bolash moved, seconded by Comm. Meehan the Board of Park Commissioners approve the
previously distributed consent agenda. Motion was unanimously approved.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000 in the
administrative account, $39,579.05 in the general fund. The Park District investment summary is as
follows: $1,435.753 in the BMO Harris Bank prime money market plus account, $505,089 in the Evergreen
Bank Group Cornerstone money market account, $5,929,234 in the lllinois Park District Liquid Asset Fund.

Comm. Votruba read and moved, seconded by Comm. Meehan the Board of Park Commissioners adopt

the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate

Fund be approved for payment:

CHECK # PAYEE AMOUNT
14573 Amateur Hockey Association 3,336.00
14574  City of Rolling Meadows 6,532.72
14575  Constellation New Energy 5,681.77
14576 Everlast Climbing Industries 1,884.38



14577  ExcalTech 3,749.25

14578  Linda Fanning 1,155.00
14579 Groot Inc. 1,866.48
14580 lllinois Shotokan Karate 2,447.99
14581  Northwest Hockey League 11,050.00
14582 Park District Risk Management 50,471.02
14583 PlanSource 2,698.97
14584  General Mechanical Services 51,190.74
14585 Premium Plus Promotional 3,950.00
14586  Verizon Wireless 1,325.09

Total General fund Checks for February 14th, 2023 $147,339.41

Presented the 14th day of February, 2023

AYES: Approved the 14th day of February, 2023
NAYS:
ABSENT:

President, Board of Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners
Motion was unanimously approved.

Supt. Haywood noted he has been working with staff on their budgets and programming for the next fiscal
year and reported the District’s GO Bond interest rate is four and one quarter percent.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Supt. McKenna reported on the Board request to provide an estimate to install air conditioning in the
Community Center gym. The estimate came in at $127,000 excluding the electrical work. There was Board
and staff discussion. He further advised staff is working on renovating the Park Central conference rooms
with new flooring and paint, we have applied for a building permit from the CORM for staff to build an
office for Human Resources within the Park Central office area and the Park Central Fire Alarm
Replacement Project has commenced.

Recreation:

Supt. Cahill reviewed and discussed the Grant award from Blue Cross Blue Shield of Illinois and the National
Fitness Campaign for an outdoor Fitness Court® amenity included within the Community Center Park 2023
OSLAD Grant submission. He advised the non-binding resolution provides consensus of support for the
Fitness Court ® project if the funding is approved by the Board. There was topic discussion.

Comm. Bisesi moved, seconded by Comm. Cooley the Board of Park Commissioners approve Resolution
2023-0201, Authorizing to Adopt and Allocate Funds for an Outdoor Fitness Court® as part of the 2023
National Fitness Campaign. Motion was unanimously approved.



Supt. Cahill outlined and discussed the staff review of updates regarding renaming some of the rooms
within the Community Center facility. He noted the three facility wings within the Community Center will
align with one of the District’s vision taglines of Play, Learn and Grow. There was topic discussion. A
unanimous straw vote provided consensus from the Board for the room renaming updates at the
Community Center facility.

Ice Arenas:
Supt. Veller reported he has been working with staff on their budgets and programming for the next fiscal
year.

Policy:

Supt. Cahill reviewed and discussed our current Administrative Policy Manual-Section 4.3-Program
Participation and presented a revised Scholarship Program Policy. There was Board and staff discussion.
This item was tabled as the Board requested Supt. Cahill conduct additional investigation of specific items
prior to implementation.

REPORT OF OFFICERS

President — None

Vice President — None

Treasurer — None

Secretary — Dir. Romejko invited all Board members to attend the SLSF Hybrid Gold Medal Fashion Show
on Feb 26%™, from 10:30 AM to 3:00 Pm at Belvidere Banquets in Elk Grove Village. He reported Supt.
Haywood and staff have been working on the budget review for next fiscal year (2023/2024) with the first
draft of budget revenues expected to be presented to the Board at the first meeting in March.

Attorney - None

MATTERS FROM COMMISSIONERS

Comm. Bisesi inquired as to when we will review and update the District’s Five-year plan. Dir. Romejko
advised we are in the process of planning for Comprehensive and Strategic Plan reviews and are
coordinating the necessary RFP’s required for vendor selection. There was topic discussion.

Comm. Votruba opened a discussion regarding providing Recreation Department guidance to assist the
Football/Cheer Board of Directors and the recent decisions and coordination concerning a league change
for tackle football. There was topic discussion.

Comm. Votruba inquired about the nature of the discussion regarding the change.org petition. There was
topic discussion.

Comm. Bisesi inquired about her prior suggestion regarding having an ambulance available at football
games. Supt. Cahill discussed the logistics and costs required to implement this.

Comm. Ford complimented the SportsKids class coach and noted his patience with the kids.
Comm. Cooley reported the Seniors are concerned about getting some type of display items installed on
the walls throughout the Community Center hallways, even if it is only temporary. Supt. Cahill advised he

is currently working on this.

Comm. Bolash complimented the IAPD/IPRA Soaring to New Heights Conference experience and thanked
the District for the opportunity to attend.



NEW BUSINESS
None

EXECUTIVE SESSION
None

EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Regular Board Meeting February 28, 2023 7:30 PM
Regular Board Meeting March 14,2023 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Bisesi moved to adjourn
the regular meeting. Comm. Meehan seconded the motion at 9:00 PM. Motion was unanimously approved.

Presented this 28th day of February, 2023

AYES:
NAYS:
ABSENT:
Approved this 28th day of February, 2023
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT
14587 C&C Systems LLC 24,284.40
14588 Collins Plumbing & Jetting Inc. 1,057.00
14589 G&I Electric Company 2,540.00
14590 Home Depot 1,131.89
14591 JC Licht,LLC 1,892.60
14592 Menards 1,052.80
14593 NAC Supply Inc. 1,594.66
14594 Nicor Gas 3,051.22
14595 Peerless Network Inc. 1,634.25
14596 Premium Plus Promotional 2,289.50
14597 Renosys Corp-Aquatic Reno Sys 37,831.00
14598 Scharm Floor Covering 7,663.00
14599 Sperille LLC 1,028.00
14600 SportsKids Inc. 2,193.80
14601 Three Blind Mice Logistics Inc. 2,140.00
14602 Warehouse Direct Workplace 3,011.19

Total General fund Checks for February 28th, 2023 $94,395.31
Presented the 28th day of February, 2023
AYES: Approved the 28th day of February, 2023
NAYS:
ABSENT:
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



General Fund Detail

2/24/2023

CHECK # PAYEE Description GL Account # Amount CHK TOTALS
14587 |C&C Systems LLC PC fire alarm first installment 15-00-6530 $24,284.40 $24,284.40
14588 |Collins Plumbing & Jetting Inc Leak repair 02-01-6322 $1,057.00 $1,057.00
14589 |G&I Electric Co Convert woodshop lighting 01-02-6216 $1,825.00

RPL Exit fixtures/outlet/lights 02-01-6322 $715.00 $2,540.00
14590 |Home Depot Shop tools 01-02-6223 $729.89
Base moulding at PC 15-00-6530 $402.00 $1,131.89
14591 |JC Licht LLC Paint & paint supplies PC 15-00-6530 $1,763.84
Paint supplies & tools 01-02-6223 $70.18
Wallpaper stripper 02-01-6321 $58.58 $1,892.60
14592 |Menards Paint supplies & tools PC 15-00-6530 $370.19
Emergency lights 02-01-6321 $510.08
Paint supplies 01-02-6223 $172.53 $1,052.80
14593  |NAC Supply Inc Asphalt tank cleaning 01-02-6224 $1,594.66 $1,594.66
14594  |Nicor Gas Gas service 02-01-6312 $2,116.76
Gas service 02-05-6514 $590.28
Gas service 01-02-6214 $344.18 $3,051.22
14595 |Peerless Network Inc Phone service 02-01-6312 $1,150.00
Phone service 02-05-6514 $484.25 $1,634.25
14596 |Premium Plus Promotional Hockey jerseys & socks 02-05-6541 $2,289.50 $2,289.50
14597 |RenoSys Corp-Aquatic Reno Sys Pool liner commencement payment 15-00-6530 $37,831.00 $37,831.00
14598 |Scharm Floor Covering LVP flooring PC 15-00-6530 $7,663.00 $7,663.00
14599 |Sperille LLC Ref's youth basketball Jan 02-02-6349 $1,028.00 $1,028.00
14600 |SportsKids Inc Contracted sports classes-Winter 1 02-02-6347 $2,193.80 $2,193.80
14601 |Three Blind Mice Logistics Inc Ref's RMAHL Jan 02-05-6520 $2,140.00 $2,140.00
14602 |Warehouse Direct Workplace Custodial supplies 02-01-6321 $3,011.19 $3,011.19
Totals: $94,395.31 $94,395.31




Rolling#Z

A

Meadows
Park District

ROLLING MEADOWS PARK DISTRICT
ADMINISTRATION DEPARTMENT

To: Kevin Romejko, Executive Director

From: Doug Haywood, Superintendent of Finance & IT
Subject:  Monthly Update — Finance & IT

Date: February 23, 2023

2023 General Obligation Bond Issue

e As previously approved by the Board, the District will issue Series 2023, Taxable General
Obligation (G.0.) Limited Tax Park Bonds next week to fund future capital improvements. Please
find the included debt service schedule.

FY2023-24 Budget

e Alldepartments have been working on assembling their FY2023-24 budgets. Kevin and | have held
individual budget meetings with each supervisor and their superintendent. These meetings have
proven to be very beneficial and created excellent dialogue amongst team members. Individual
pieces of the FY2023-24 budget will be brought to the Board over the next few months.

Information Technology

e As the Board is aware, John Dufford began as the shared Information Technology (IT) Manager
for both the Park District and NWSRA. He has been doing a great job learning the Park District’s
IT infrastructure, along with completing various help desk tickets.

If you have any questions, please feel free to see me.



Rolling Meadows Park District
Cook County, Illinois
Taxable G.O Limited Tax Park, 2023

DSEB1,300,355
Debt Service Schedule
Date Principal Coupon Interest Total P+l Fiscal Total
02/28/2023 - - - - -
11/01/2023 1,264,000.00 4.250% 36,261.00 1,300,261.00 -
05/01/2024 - - - - 1,300,261.00
Total $1,264,000.00 - $36,261.00 $1,300,261.00 -

Yield Statistics

Bond Year Dollars $853.20
Average Life 0.675 Years
Average Coupon 4.2500000%
Net Interest Cost (NIC) 4.2500000%
True Interest Cost (TIC) 4.2343826%
Bond Yield for Arbitrage Purposes 4.2343826%
All Inclusive Cost (AIC) 6.9080364%

IRS Form 8038
Net Interest Cost 4.2500000%
Weighted Average Maturity 0.675 Years

23 GOLTB 1YR | SINGLE PURPOSE | 2/9/2023 | 1:10 PM

Bridgeport Partners, LLC

Public Finance
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ROLLING MEADOWS PARK DISTRICT
PARKS DEPARTMENT

g

To: Kevin Romejko, Executive Director
From: Brian McKenna, Superintendent of Parks
Subject:  Monthly Update — Parks

Date: February 23, 2023

Administration

The District has been reviewing proposals from multiple lighting companies on utilizing the
ComEd Incentive Program to convert the District’s athletic fields/courts and remaining facilities
to energy saving LED lighting. Lead Electric & Lighting out of Lake Barrington has presented the
District a no-cost ($0.00) opportunity to convert to LED lighting, saving the District and taxpayers
a projected $371,000 on materials and installation. LED lighting will also improve lighting quality
and reduce future utility bills. Lead Electric & Lighting is awaiting the expected approval from
ComEd on the project scope and hopes to begin the project, weather permitting, in early April.

Facilities

Parks
[ ]

Community Center — Anthony Roofing completed a repair on the roof above the gymnasium and
TJ Door Services completed a repair on the front sliding doors. PremiStar (formerly RMC
Mechanical) has installed two new HVAC units as budgeted within the District’s capital
improvement schedule.

Sports Complex — PremiStar completed contractual inspections.

West Meadows Ice Arena — PremiStar completed contractual inspections. Collins Plumbing has
removed a number of old or non-functioning water fountains and installed a new fountain and
bottle filler.

Park Central — Sharm Flooring has installed new vinyl plank flooring in both the Conference Room
and Brides Room, while staff has painted and installed new trim work.

The crew has been working on completing mandatory PDRMA annual safety training.

If you have any questions, please feel free to see me.



ROLLING MEADOWS PARK DISTRICT
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Meadows
Pa I’k DlStﬂ Ct To: Kevin Romejko, Executive Director

From: Conor Cahill, Superintendent of Recreation
Subject:  Monthly Update — Recreation
Date: February 23, 2023

Administration

e Preparing for the upcoming departure and eventual replacement of Andrea, Karrie, and Edie.

o | have met and will continue to meet with Karrie, Karen, and Edie to organize
responsibilities.

o Applications are already coming in for the Supervisor — Rentals & Parties position and the
Supervisor - Adults & Seniors, so hopefully we will be able to fill those spots quickly with
quality candidates.

e Preliminary work has been completed on the Recreation Department FY2023-24 budget. The new
process of supervisors and me meeting with Doug and Kevin and presenting their budget was
appreciated by my whole team. It should only be small tweaking from here.

e The next big project will be annual performance evaluations.

Athletics
e Basketball picture day took place on February 18 at the Community Center.
e Youth Basketball leagues are done for all ages by March 11.
¢ We have officially begun taking baseball registration through SportsEngine.
o We will work on adding football next.

Events, Community Engagement and Teens
e Had a successful Snowball Dance event on January 20 and received a lot of positive feedback
about the overall event & DJ.
e We have 16 teams registered for our first ever Puzzle Palooza on March 10.
o Robben did an amazing job designing the graphic for the puzzle.
e Our intern, Cody, is helping with Eggs Galore on April 1, and he will oversee the event as his
required internship project.

Adults and Seniors

e Senior membership has 170 members.

e Woodshop membership has 48 members.

e Our first woodshop program held in the Learning Lab, Introduction to CNC Programming, was
successfully held for four weeks on Thursdays, February 2-23.

e We formally unveiled the new information hub at the end of the Grow Wing prior to the Senior
Advisory Board meeting and had a nice crowd. The hope is the information hub will attract new
volunteers in addition to program participants.

e New pictures have been hung in the hallway of the Senior Center area of the Community Center.




General Programs, Camps and R.E.C.

Working on staffing 2023 Summer Camp and preparing for the upcoming season. Registration is
ongoing.
On March 7 early bird registration opens for current R.E.C. families for the 2023-24 school year.
R.E.C. registration opens for families not currently enrolled in R.E.C. on April 4.
Kindergarten R.E.C. had a dentist visit on February 9 from All About Kids Dentistry and talk with
the kids about cavities and dental hygiene.
February R.E.C. 2022-23 v. 2021-22

o 2022-23 Central Road hours went to 9:15am - 3:55pm from 8:25am - 3:05pm.

o 2022-23 Kimball Hill hours went to 8:25am - 3:05pm from 9:15am - 3:55pm.

Central Road Kimball Hill Willow Bend TOTALS
2022-23 | 2021-22 | 2022-23 | 2021-22 | 2022-23 | 2021-22 | 2022-23 | 2021-22
FT Before 24 17 15 17 10 0 49 34
PT Before 5 1 3 2 0 0 8 3
FT After 9 20 19 23 35 28 63 71
PT After 4 4 10 4 6 20 11
Kindergarten 8 10 3 3 14 25 20
Early Childhood

Preschool 2022-23 Resident Non-Resident Total

M/W/F 3’s 18 6 24

TU/TH 3’s 8 4 12

4 day 4’s 12 15 27

M/W/F 4’s 10 6 16

TU/TH 4’s 8 4 12

Pre-K 5 days 8 7 15

(Prior year total: 110) 64 42 106

e Registration for the 2023-24 Preschool year began for residents on February 7 and out-of-District
families on February 21. Below is the current 2023-24 enrollment.

e Staff has had a lot of fun this month with Dental week, Valentine’s Day and the 100th day

Preschool 2023-24 Resident Non-Resident Total

M/W/F 3’s 7 4 11
TU/TH 3’s 9 4 13
5 day 4’s (New) 6 1 7
4 day 4’s 8 4 12
M/W/F 4’s 7 2 9
TU/TH 4's 2 2 4
Pre-K 5 days 7 3 10
(Prior year total: 110) 46 20 66

celebration in Pre-K. Dr. Suess week will be held in early March.




e Staff will be working on assembling 2023 Summer Camp Imagine; including staff recruitment,
curriculum and activities.

e Next week we will have another ice-skating opportunity at Nelson Sports Complex for our other
four-year-old classrooms.

e This past week the Preschool staff had an in-service to plan event details for the rest of the school
year and to make a list of items to purchase with our fundraiser money.

e Cody, our intern, continues to do a wonderful job helping out in many ways at the Community

Center.
Rentals

February 2023 Resident Rental | With Alcohol | Non-Resident | With Alcohol

Community Center 1 0 4 2

Park Central 1 1 3 0

Plum Grove 1 1 1 0

Park Permits 0 0 0 0
TOTAL: 3 2 8 2

March 2023 Resident Rental | With Alcohol | Non-Resident | With Alcohol

Community Center 3 1 3 0

Park Central 1 0 5 4

Plum Grove 2 1 1 1

Park Permits 0 0 0 0
TOTAL: 6 2 9 6

e The above is in addition to the Weekly Church Rental and Monthly Bird Show.
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CONSTANT CONTACT FACEBOOK

Total Sends: 36,091 TOTAL PAGE LIKES
Opens: 10,166 Rate: 55% Yearly Gomparison
January 2022:
Clicks: 393 Rate: 2% January 2023:
. ) 0 # New Likes:
Desktop Click Rate: 48% Monthly Comparison
Mobile Click Rate: 52% December 2022:
January 2023:
# New Likes:

Top Links
1. Snowball Dance

2. Bottle & Bottega TOP FIVE POSTS REACH
3. Senior Activities 1. Rolling Meaows Gymnast Title 2,470

4. PFESChOOl Open House . Preschool staff at Arlington Heights Library 2,470

5 PUZZle Palooza . Snowy Scenes at Kimball Hill Park 2,385

Ms. Fernanda Teacher Spotlight 1,895
INSTAGRAM

TOTAL FOLLOWERS: 1,008
NEW FOLLOWERS: 65

. Preschool Open House 1,806

TOP FIVE POSTS
1. Kailey Disco Ball Reel | Plays: 5,820
2. Ms. Fernanda Spotlight | Impressions 354

3. Skate Park | Impressions: 353

4.Preschool at AH Library | Impressions: 252

5. Preschool Open House | Impressions 251
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/ ROLLING MEADOWS PARK DISTRICT
- ICE ARENA DEPARTMENT

—

o: Kevin Romejko, Executive Director
From: Bob Veller, Superintendent of Ice Arenas
Subject:  Monthly Update — Ice Arenas

Date: February 23, 2023

Administrative

High School Championships occurred last week at West Meadows. PREP, which includes Rolling
Meadows High School, won the varsity division.

The North Central High School League added an end of season Junior Varsity (JV) Tournament.
The AHAI Showcase Team, best high school players in the state, will be practicing at West
Meadows this spring.

As a reminder, West Meadows will be closed for regular maintenance May 22 — July 4, 2023.

Youth Hockey

The Renegades program received an NHLPA Goals and Dreams Grant — 5 full sets of equipment,
including skates

Renegades Instagram officially reached 600 followers. There were only 144 followers back on
August 9, 2021.

Give Hockey a Try and Give Goalie a Try will be held on Saturday February 25. We currently have
over 20 participants enrolled in these free opportunities.

NWHL Playoffs are beginning and the season ends March 12.

Registration is open for spring Renegades hockey with evaluations beginning March 13.
Renegades 18u teams are hosting a Senior Night event on February 27 to honor the graduating
seniors.

Adult Hockey

RMAHL has started playoffs for the fall season, with Championship games being scheduled for
March 14 and 16.

The spring/summer season of RMAHL will begin April 10. Registration opened last week.

Learn to Skate (LTS)

The winter session of LTS had 520 total enroliments.

Work continues on the 2023 Ice Show, Taking Care of Business, to be held April 28-30 at West
Meadows. Costume ordering is occurring, along with the scheduling of practices. There are
currently 230 enrollments for the Ice Show, up from 164 enrollments in 2022.

A Chicago Figure Skating Club testing session was hosted at West Meadows on Monday, February
27, 8:30am-1:00pm.



Public Skate

e Presidents' Day skate was a big success. Over $1,000 in revenue was collected and admission was
only $5.00 per person.

e Promotional videos continue to do very well. Most generate over 1,000 “likes” and thousands of
views. We are climbing towards 200 followers just for public skate.

e Staff has been researching competitor birthday party pricing and will be transitioning to an
updated model for private party ice rentals. Currently, the fee is $250.00 for unlimited skaters.
The new model will have the cost remain the same at $250.00; however, this fee will cover 25
skaters. Additional skaters beyond 25 will be $5.00 per skater.

e There are over 20 birthday parties on the schedule for February and March 2023.

If you have any questions, please feel free to see me.



ROLLING MEADOWS PARK DISTRICT
ADMINISTRATION DEPARTMENT

Rolling
Meadows -
Park Dlstrl Ct To: Kevin Romejko, Executive Director

From: Alison Reicher, Manager of HR & Employee Engagement
Subject:  Monthly Update — Human Resources
Date: February 23, 2023

HR Functions

e Human Resources has been collaborating with the District’s Superintendents and Executive
Director to review and develop recommendations for the part-time and full-time wage ranges to
be brought to the Board for approval in March 2023.

Recruitment

e In mid-February the District welcomed Ash Pannke who is the new full-time Evening Custodian at
Nelson Sports Complex. Ash is off to a great start at the District!

e Congratulations to Guest Services-Rentals & Permits, Karen Richardson, who will be transitioning
to the Guest Services-Recreation position May 1, 2023.

e The District is recruiting for the full-time Recreation-Rentals & Parties position with the hopes of
beginning interviews in early March 2023.

e The District congratulates full-time Recreation Supervisor-Adults & Seniors, Andrea Wilford, who
is pursuing a new opportunity. Thank you to Andrea for her dedicated years of service to the Park
District.

e The District is actively recruiting for the full-time Recreation Supervisor-Adults & Seniors position
with the hope to begin interviewing candidates in early March 2023.

e The District congratulates Recreation Supervisor-Early Childhood Programs, Karrie Miletic, who
will be the new Superintendent of Recreation at Hoffman Estates Park District. Thank you to Karrie
for her dedication to the Park District over the past nine plus years.

e The District hopes to begin recruiting for the Recreation Supervisor-Early Childhood Programs end
of February 2023.

e Supervisors continue to recruit for 2023 seasonal summer staff.

Training and Development

e OnFebruary 7, supervisors had the opportunity to participate in an on-site training workshop with
Campfire Concepts President & CEO Jessie Scheunemann who presented the concept of how to
develop S.M.A.R.T.E.R. Goals (Specific, Meaningful, Achievable, Relevant, Time-Bound, Evaluate
and Readjust) and how they can apply it to setting goals that fit within the Strategic Themes
(Community Connections, Financial Stewardship, Operational Excellence and Empowered Team)
of the Park District. This concept will be incorporated into supervisor’s FY2023-24 goals.

If you have any questions, please feel free to see me.
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