Rolling Meadows Park District
Park Board of Commissioners
Regular Board Meeting Agenda

Park Central, 3000 Central Road, Rolling Meadows, IL
April 25, 2023

7:30 P.M.

It is the mission of the Rolling Meadows Park District to provide opportunities for individual

VI.
VII.

VIII.

growth and community connections through parks and recreation.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

SPECIAL BOARD ACTION

RECOGNITION OF VISITORS

APPROVAL OF MINUTES from the Regular Board Meeting of April 11, 2023
FINANCE — (Comm. Votruba)

A. Resolution to Approve the Bills Charged to the General Fund
B. Draft of FY2023-24 Budget — Capital Improvements

C. Tentative FY2023-24 Budget and Appropriation Ordinance
D. Superintendent of Finance & IT Report

COMMITTEE / STAFF REPORTS

A. Buildings & Grounds — (Comm. Bolash)
1. Superintendent of Parks Report
B. Recreation — (Comm. Bisesi)
1. Superintendent of Recreation Report
2. Communications & Marketing Report
3. Superintendent of Ice Arenas Report
C. Policy — (Comm. Cooley)
D. Human Resources
1. Manager of Human Resources & Employee Engagement Report

REPORT OF OFFICERS

A. President
B. Vice President



C. Treasurer
D. Secretary / Executive Director

E. Attorney

X. MATTERS FROM COMMISSIONERS

XI. NEW BUSINESS

XIl. EXECUTIVE SESSION

XIll. EXECUTIVE SESSION ACTION

XIV. SCHEDULE OF MEETINGS
Regular Board Meeting May 9, 2023 7:30 PM
Special Board Meeting (IAPD)  May 16, 2023 6:00 PM
Annual Board Meeting May 23, 2023 7:30 PM

XV. ADJOURNMENT

Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the
Park District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm.
Telephone, 847-818-3200 x 1111 or email kromejko@rmparks.org . Notice should be given 48 hours in advance.

Requests for a qualified interpreter generally requires 5 days advance notice.


mailto:kromejko@rmparks.org

Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on April 11, 2023.

President Ford called the meeting to order at 7:30 PMm. After the pledge of allegiance, the roll was taken.

COMMISSIONERS PRESENT

Emily Ford, President Liz Bolash, Commissioner
Kimberley Meehan, Vice President Bill Cooley, Commissioner
Mark Votruba, Treasurer Jay Sullivan, Commissioner

Donna Bisesi, Commissioner

STAFF PRESENT

Kevin Romejko, Executive Director Alison Reicher, Mgr. of Human Resources
Doug Haywood, Supt. of Finance & IT & Employee Engagement
Brian McKenna, Supt. of Parks Connie Kubik, Recording Secretary

Bob Veller, Supt. of Ice Arenas Dominic Calderisi, Safety Coordinator

& Project Manager
SPECIAL BOARD ACTION
None

RECOGNITION OF VISITORS
None

CONSENT AGENDA
Comm. Sullivan moved, seconded by Comm. Meehan the Board of Park Commissioners approve the
previously distributed consent agenda. Motion was unanimously approved.

FINANCE

The financial summary of the Park District is as follows: zero in the payroll account, $25,000 in the
administrative account, $374,308.72 in the general fund. The Park District investment summary is as
follows: $1,140,450 in the BMO Harris Bank prime money market plus account, $505,579 in the Evergreen
Bank Group Cornerstone money market account, $7,696,236 in the lllinois Park District Liquid Asset Fund.

Comm. Votruba read and moved, seconded by Comm. Bisesi the Board of Park Commissioners approve
the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON MARCH 28, 2023

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT ‘
14622  Altorfer Industries Inc. $1,858.00
14623  Arthur Clesen Inc. 3,931.90
14624  G&l Electric Co. 1,355.00
14625  Industrial Door Company 2,993.00
14626  Midwest Netting Solutions LLC 24,909.94



14627  Nicor Gas 2,793.95

14628 N.W.S.R.A. 71,181.89
14629  Peerless Network Inc. 1,634.25
14630 PlanSource 2,698.97
14631 General Mechanical Services 1,424.03
14632  Sperille LLC 1,627.00
14633  Michael Terson 1,000.00
14634  Three Blind Mice Logistics Inc. 2,568.00

Total General fund Checks for March 28th, 2023 $119,975.93

Presented the 11th day of April 2023

AYES:
NAYS:
ABSENT: Approved the 11th day of April 2023
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners
Motion was unanimously approved.

Comm. Votruba read and moved, seconded by Comm. Meehan the Board of Park Commissioners approve
the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT
14635 AHW LLC $11,987.78
14636  Amerigas Palatine 1,082.15
14637 Agua-Guard Management Inc. 9,855.00
14638 Becker Arena Products Inc. 1,273.71
14639  C&C Systems LLC 34,807.64
14640  Chicagoland Pool Management 26,408.00
14641  City of Rolling Meadows 6,868.43
14642  Colley Elevator Company 1,140.00
14643  Current Technologies Corp. 7,336.01
14644  G&l Electric Co. 1,860.00
14645 Grainger 1,952.01



14646  Groot Inc. 1,866.48

14647 Halogen Supply Company Inc. 8,604.00
14648 lllinois Shotokan Karate 3,586.20
14649  JCLicht, LLC 1,076.62
14650 Park Central Condo Association 3,918.00
14651 Park District Risk Management 74,402.62
14652 PlanSource 2,698.97
14653 General Mechanical Services 8,728.76
14654 Service Sanitation Inc. 2,496.30
14655 Verizon Wireless 1,325.90

Total General fund Checks for April 11th, 2023 $213,274.58

Presented the 11th day of April, 2023

AYES: Approved the 11th day of April, 2023
NAYS:
ABSENT:

President, Board of Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners

Motion was unanimously approved.

Supt. Haywood noted the previously distributed first draft of the FY2023-24 Proposed Operating Budget
for Board review and inquired whether there were any questions. He advised capital funding will be
presented at a future meeting and there will be increased capital expenditures for projected IT projects.
Board and staff discussed the Handicapped Fund nomenclature.

COMMITTEE/STAFF REPORTS

Building and Grounds:

Supt. McKenna updated the Board regarding ongoing and seasonal projects and preparations. He
highlighted and discussed the current status of our partnership with a new camera system/surveillance
vendor that will expand surveillance throughout the District parks and facilities and advised the vendor
will attend a future board meeting to provide live surveillance system demonstrations. There was Board
and staff discussion.

Recreation:

Dir. Romejko updated the Board regarding recent seasonal special events, resident and non-resident
registration dates and reported the summer program guides are now available. He highlighted the
celebration of Earth Day with our Community Clean-up Day at the Community Center on April 22",



Ice Arenas:

Supt. Veller noted the ice show is two weeks away and reported on the hockey championships: PREP
won the lllinois High School State Championship for combined teams and the National Championship for
High School combined teams. There was topic discussion.

Policy:

Dir. Romejko provided a synopsis of the previously distributed, revised Scholarship Program Policy. There
was Board and staff discussion regarding swim lessons within camp programs, poverty line income
designations, sustainability of available scholarship funds, household co-pay expectations and scholarship
fundraising and donations.

Comm. Cooley moved, seconded by Comm. Bolash the Board of Park Commissioners approve the revised
Scholarship Program Policy as presented. Motion was unanimously approved.

Human Resources:
None

REPORT

President — None

Vice President — None

Treasurer — None

Secretary — Dir. Romejko congratulated Commissioners Votruba, Cooley, Ford and Sullivan on their re-
election to the Park Board of Commissioners.

He discussed the possibility of the District connecting the asphalt bike paths near the Rolling Meadows
Library parking lot area and the search for potential grant funding to support the project. There was topic
discussion.

Dir. Romejko requested an RSVP from commissioners who would be interesting in attending the 2023
NRPA Annual Conference in Texas on Oct 10 prior to the next meeting April 25™.

He reported Connie Kubik from Administration, Edie Schaeflein from Recreation and Dave O’Dwyer from
Custodial will be retiring at the end of the month.

Attorney — None

MATTERS FROM COMMISSIONERS
Comm. Bolash inquired about the timeline for appointing an individual to fill the board vacancy. Dir.
Romejko advised we will begin the process the last week in May.

Comm. Cooley advised the fence surrounding the pickleball court at Cardinal Drive Park seems too
close/small. He suggested any new pickleball courts be wider/larger. Supt. McKenna advised the sizing and
fencing is per standard pickleball regulations.

Comm. Bisesi commended staff for resolving the soccer balls landing in the bushes/trees issue at Waverly
Park by providing fencing. She inquired whether picnic tables would be returned to Waverly Park under
the gazebo. Supt. McKenna advised they were removed due to excessive vandalism and there was topic
discussion.

NEW BUSINESS
None

EXECUTIVE SESSION
None




EXECUTIVE SESSION ACTION
None

SCHEDULE OF MEETINGS

Regular Board Meeting April 25, 2023 7:30 PM
Regular Board Meeting May 09, 2023 7:30 PM
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Cooley moved to adjourn
the regular meeting. Comm. Meehan seconded the motion at 8:41 PM. Motion was unanimously
approved.

Presented this 25th day of April, 2023

AYES:

NAYS:

ABSENT: Approved this 25th day of April, 2023
President, Board of Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners



A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT |
14656 Altorfer Industries Inc. $6,578.92
14657 Linda Fanning 1,115.00
14658 G&lI Electric Co. 2,175.00
14659 General Medical Devices Inc. 1,918.00
14660 Grainger 1,609.16
14661 Harris Computer Systems 4,231.61
14662 JC Licht LLC 9,262.41
14663 Robert Kramer 1,100.00
14664 Krueger International Inc. 24,544.00
14665 Laner Muchin 4,324.50
14666 MC Cloud Aquatics 5,875.00
14667 Nicor Gas 2,738.70
14668 Peerless Network Inc. 1,634.25
14669 General Mechanical Services 27,569.00
14670 Scharm Floor Covering 1,228.00
14671 Sikich LLP 3,000.00
14672 Three Blind Mice Logistics Inc. 3,331.00
14673 TSA Productions 5,750.00

Total General fund Checks for April 25th, 2023 $107,984.55
Presented the 25th day of April, 2023
AYES: Approved the 25th day of April, 2023
NAYS:
ABSENT:
President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners






General Fund Detail

4/25/2023

CHECK # PAYEE Description GL Account # Amount CHK TOTALS
14656 | Altorfer Industries Inc D3412 equipment repairs 02- 05-6522 $6,578.92 $6,578.92
14657 |Linda Fanning Pilates class instructor & clerical hours 02-02-6333 $1,115.00 $1,115.00
14658 |G&l Electric Co 50 amp outlet @ JM 01-02-6216 $520.00

Run HDMI cable @ SC 02-05-6522 $840.00
Install Exit signs & outlet-PC lobby 01-02-1210 $370.00
Install TV outlet-PC conference room 15-00-6530 $185.00
Gym lighting repairs 02-01-6322 $260.00 $2,175.00
14659 |General Medical Devices Inc Defibrillator with case & accessories 05-00-6540 $1,918.00 $1,918.00
14660 |Grainger Buffing adapters & rubbing compound 01-02-6223 $1,609.16 $1,609.16
14661 Harris Computer Systems Finance software renewal 2023/24 01-01-1500 $4,231.61 $4,231.61
14662 |JC Licht LLC Deck paint, slide cleaner & wax 15-00-6530 $8,778.00
Paint & supplies-PGP 02-01-6321 S446.71
Sanding mask 01-02-6223 $37.70 $9,262.41
14663 |Robert Kramer Music & sound services @ Ice Show 02-05-6518 $1,100.00 $1,100.00
14664 Krueger International Inc Office furniture:conference room & HR office 15-00-6530 $24,544.00 $24,544.00
14665 |Laner Muchin Personnel Policy manual review 01-01-6012 $4,324.50 $4,324.50
14666 |MC Cloud Aquatics Water treatment - Kimball Hill pond 01-01-1500 $5,875.00 $5,875.00
14667 Nicor Gas Gas service 02-01-6312 $1,860.31
Gas service 02-05-6514 $549.67
Gas service 01-02-6214 $328.72 $2,738.70
14668 |Peerless Nerwork Inc Phone service 02-01-6312 $1,148.18
Phone service 02-05-6514 $486.07 $1,634.25
14669 |General Mechanical Services Dehumidifier service call-SC 02-05-6522 $1,259.00
WM/SC maintenance contract 02-01-1500 $1,160.00
Gym heaters installed 15-00-6540 $25,150.00 $27,569.00
14670 |Scharm Floor Covering Flooring @ PC HR office 15-00-6530 $1,228.00 $1,228.00
14671  |Sikich LLC FY23 Audit progress billing 06-00-6317 $3,000.00 $3,000.00
14672 |Three Blind Mice Logistics Inc RMAHL Referee fees 02-05-6520 $3,331.00 $3,331.00
14673  |TSA Productions Lighting services @ Ice show 02-05-6518 $5,750.00 $5,750.00
Totals: $107,984.55 | $107,984.55




PARK IMPROVEMENTS
Location
Countryside Park
Community Center Park
Florey Park
Florey Park
Florey Park
Kimball Hill Park
Kimball Hill Park
Waverly Park
Various Parks
Various Parks
Replacement Park Improvements
TOTAL

FY2023-2024 Proposed Capital Budget

FACILITY IMPROVEMENTS & REPAIRS

Location
Community Center
Community Center
Community Center
Community Center
Community Center

Nelson Sports Complex
Nelson Sports Complex
Nelson Sports Complex

Park Central
Park Central
Park Central
Park Central
Park Central

West Meadows
West Meadows
West Meadows

Icenogle Property

Joint Maintenance
TOTAL

VEHICLE REPLACEMENT
Location
Parks / Joint Maintenance
Parks / Joint Maintenance
TOTAL

EQUIPMENT REPLACEMENT & REPAIRS

Location
Parks
Various
Ice Arenas
Athletics
General Recreation
TOTAL

TECHNOLOGY REPLACEMENT/UPGRADES

Location
Various Buildings
Various Buildings
Misc Departments

Website

TOTAL

LIABILITY PROJECTS
Location

Plum Grove Park
TOTAL

PAVING & LIGHTING
Location
North Salk Park
Various Parks
TOTAL

Description Amount
Playground Equipment 160,000
Park Amenities 600,000
Walking Path-Playground/Water Tower 12,000
Interpretive Signage 6,000
Concrete Bleacher Pads 15,000
Restroom Roof Replacement 12,000
Concrete Replacement - Pavilion 40,000
Bleachers 20,000
Benches/Picnic Tables 10,000
Tree Removal/Replacements 10,000
Miscellaneous 15,000
$ 900,000

Description Amount
Preschool Sinks 9,000
Paint Exterior Facility/Siding 35,000
Misc Interior Facility Upgrades 10,000
LED Lighting Upgrades 10,000
Misc Interior Building Signage 6,000
Pool Liner 114,000
Locker Improvements 80,000
Ice Harness 6,000
HVAC Mechanical Improvements 35,000
Office Flooring 17,000
Bride's Room Improvements 7,000
A/V Board Room Improvements 15,000
Banquet Chairs 8,500
Paint Exterior Facility/Siding 25,000
HVAC Mechanical Improvements 80,000
Roofing 200,000
Survey & Master Plan 40,000
Berdnick - Generator (34% Share) 90,000
$ 787,500

Description Amount
Parks Vehicle 55,000
Parks Vehicle 55,000
$ 110,000

Description Amount
Misc Lawn Equipment S 20,000
Misc Custodial Equipment 5,000
Misc Improvements 10,000
Helmets 7,500
Misc Improvements 10,000
$ 52,500

Description Amount
Network Improvements S 250,000
Financial/Registration software S 100,000
Computer Replacement 10,000
Content Management Program 15,000
$ 375,000

Description Amount
Lightning Detection Upgrades S 4,000
$ 4,000

Description

Walking Path/Road 35,000
Patching / Seal Coat 20,000

$ 55,000

Funding Source

2023 GO Bonds
OSLAD Grant

2023 GO Bonds
2023 GO Bonds
2023 GO Bonds
2023 GO Bonds
2023 GO Bonds
2023 GO Bonds
2023 GO Bonds
2023 GO Bonds
2023 GO Bonds

2023 GO Bonds
2023 GO Bonds
2023 GO Bonds
2023 GO Bonds
Recreation Fund

2023 GO Bonds
2023 GO Bonds
2023 GO Bonds

2023 GO Bonds
2023 GO Bonds
2023 GO Bonds
2023 GO Bonds
2023 GO Bonds

2023 GO Bonds
2023 GO Bonds
2023 GO Bonds

General Fund

2023 GO Bonds

2023 GO Bonds
2023 GO Bonds

General Fund

Recreation Fund
Recreation Fund
Recreation Fund
Recreation Fund

Capital Fund
Capital Fund
General/Rec Fund
General Fund

Liability Fund

Paving Fund
General Fund



FY2023-2024 Proposed Capital Budget

ADA COMPLIANCE PROJECTS

Location Description Amount
Park Central Concrete/Curbing S 68,000 ADA Fund
Various Parks Accessible Playground Mulch 15,000 ADA Fund
TOTAL $ 83,000
CAPITAL IMPROVEMENTS EXPENDITURE SUMMARY
Category Amount
PARK IMPROVEMENTS S 900,000
FACILITY IMPROVEMENTS & REPAIRS 741,500
VEHICLE REPLACEMENT 110,000
EQUIPMENT REPLACEMENT & REPAIRS -
TECHNOLOGY REPLACEMENT/UPGRADES 350,000
TOTAL CAPITAL PROJECTS FUND S 2,101,500
LIABILITY PROJECTS S 4,000
TOTAL LIABILITY FUND S 4,000
PAVING PROJECTS S 35,000
TOTAL PAVING & LIGHTING FUND S 35,000
ADA COMPLIANCE PROJECTS S 83,000
TOTAL HANDICAPPED FUND S 83,000
GENERAL FUND PROJECTS S 100,000
RECREATION FUND PROJECTS 43,500
TOTAL PROJECTS - OPERATING FUNDS S 143,500
Less:
OSLAD Grant Funding (300,000)
TOTAL GRANT-FUNDING S (300,000)
GRAND TOTAL CAPITAL PROJECTS S 2,367,000
NET FUNDING - CAPITAL PROJECTS - ALL FUNDS S 2,067,000
CAPITAL IMPROVEMENTS SUMMARY - FUNDING SOURCE - BALANCE RECAP
Category Amount
Capital Fund S 1,801,500
General Fund 100,000
Recreation Fund 43,500
Liability Fund 4,000
Paving Fund 35,000
Handicapped Fund 83,000
TOTAL FUNDING BALANCE S 2,067,000




ROLLING MEADOWS PARK DISTRICT

TENTATIVE ANNUAL BUDGET AND APPROPRIATION ORDINANCE

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND
APPROPRIATION OF FUNDS NECESSARY TO DEFRAY ALL NECESSARY
EXPENSES AND LIABILITIES OF THE ROLLING MEADOWS PARK DISTRICT,
COOK COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING MAY 1, 2023
AND ENDING APRIL 30, 2024, AND SPECIFYING THE OBJECTS AND
PURPOSES FOR WHICH SUCH APPROPRIATIONS ARE MADE, AND THE
AMOUNT APPROPRIATED FOR EACH OBJECT OR PURPOSE.

WHEREAS, the Board of Park Commissioners of the Rolling Meadows Park
District, Cook County, Illinois, caused to be prepared in tentative form a Budget and
Appropriation Ordinance, and the Secretary of the Board has made the same conveniently
available for public inspection for at least thirty (30) days prior to final action thereon: and

WHEREAS, a public hearing was held as to such a Budget and Appropriation
Ordinance on the 9" day of May 2023 and notice of said hearing was given at least one week
prior thereto as required by law, and all other legal requirements have been complied with;

NOW, THEREFORE, BE IT ORDAINED by the Board or Park Commissioners of
the Rolling Meadows Park District, Cook County, Illinois as follows:

SECTION 1. A sum of money in the total amount of Eleven Million, Three
Hundred Ninety Five Thousand Six Hundred Sixty-One Dollars, ($11,395,661), or as much
thereof as may be authorized by law, be and the same is hereby budgeted, and that the sum of
money in the total amount of Twelve Million, Five Hundred Forty-five Thousand Dollars,
($12,545,000), or as much thereof as may be authorized by law, be and the same is hereby
appropriated for the corporate purposes of the Rolling Meadows Park District, as herein
specified, for the fiscal year beginning May 1, 2023 and ending April 30, 2024.

SECTION 2.
General Corporate Fund Budget Appropriation
Salaries and Wages $ 845,150 $ 930,000
Benefits 155,000 170,000
Contractual Services 313,750 345,000
Repairs and Maintenance 195,000 215,000
Supplies and Commodities 172,000 190,000
Utilities 145,000 160,000
Capital Improvements 80,000 88,000
Other 54,000 60,000

Total $1.959.900 $2,158.,000



Recreation Fund Budget
Salaries and Wages $2,490,800
Benefits 383,000
Contractual Services 592,900
Repairs and Maintenance 310,000
Supplies and Commodities 441,000
Utilities 540,000
Capital Improvements 43,500
Other 68,800
Total $4.870,000
Bond & Interest Fund Budget
Debt Service $1,300,261
Total $1,300,261
IL Municipal Retirement Fund Budget
Benefits $ 250,000
Total $ 250,000
Social Security / Medicare Fund Budget
Benefits $ 258,000
Total $ 258,000
Insurance Fund Budget
Salaries and Wages $ 17,000
Contractual Services 150,000
Supplies and Commodities 7,000
Safety Equipment 20,000
Other — Dues & Fees 1,000
Total $ 195,000

Appropriation

$2,740,000
420,000
652,000
341,000
485,000
594,000
48,000
76,000

$5.356,000

Appropriation

$1,430,000

$1.430,000

Appropriation

$ 275,000

$ 275,000

Appropriation

$ 284,000

$ 284,000

Appropriation

$ 19,000
165,000
8,000
22,000
1,000

$ 215,000



Audit Fund Budget
Contractual Services $ 30,000
Total $ 30,000
Paving & Lighting Fund Budget
Repairs and Maintenance $§ 3,000
Supplies and Commodities 3,000
Capital Improvements 35,000
Total $ 41,000
Special Recreation Fund Budget
Contractual Services $ 10,000
Supplies and Commodities 10,000
Capital Improvements 220,000
Other — Dues 150,000
Total $ 390,000
Capital Projects Fund Budget
Professional Services $ 100,000
Capital Improvements 2,001,500
Total $2,101,500
SUMMARY OF ALL FUNDS
Funds Budget
General Corporate $ 1,959,900
Recreation 4,870,000
Bond & Interest 1,300,261
IL Municipal Retirement 250,000
Social Security / Medicare 258,000
Insurance 195,000
Audit 30,000
Paving & Lighting 41,000
Handicapped 390,000
Capital Projects 2,101,500

Total

$11,395,661

Appropriation

$ 33,000

$ 33,000

Appropriation

$ 4,000
4,000
39,000

$ 47,000

Appropriation

§ 11,000
11,000
250,000
165,000

$ 437,000

Appropriation

$ 110,000
2,200,000

$2,310,000

Appropriation

$ 2,158,000
5,356,000
1,430,000

275,000
284,000
215,000
33,000
47,000
437,000
2,310,000

$12,545,000



/ ROLLING MEADOWS PARK DISTRICT

[ ]
ROlllng‘___ - ADMINISTRATION DEPARTMENT

Meadows
Park District

—

o: Kevin Romejko, Executive Director

From: Doug Haywood, Superintendent of Finance & IT
Subject:  Monthly Update — Finance & IT

Date: April 20, 2023

FY2023-24 Budget
Operating revenues and expenditures have been presented to the Park Board of Commissioners at the
past two meetings. Capital items will be presented at the April 25" Regular Board Meeting.

The tentative FY2023-24 Budget and Appropriations Ordinance has been on display for public inspection
on our website with a printed copy available for viewing at the Park Central Administrative office. A public
hearing will be conducted in May, with adoption of the Budget at the May 23™ Annual Meeting.

FY2023 Projections

All funds’ reserves are expected to be over the minimum threshold of our fund balance policy at the end
of the fiscal year (FY2022-23). Increased revenues in the general and recreation funds compared to last
year have more than offset the higher costs in these funds due to inflation.

Property Tax Collections

Because of the delayed due date in property taxes from Cook County (from March 1t to April 3), the
District has received over $1.5 million in property tax distributions this month to date, with nearly all of
the collections expected this fiscal year (FY2023-24).

2024 Calendar IMRF Contribution Rate
This month we have been notified our District contribution rate will be 8.73% in 2024, well below the
average rate of 10.39% the past six years. Below are the District’s IMRF rates the past six calendar years.

2018 | 12.42%
2019 | 9.83%
2020 | 11.59%
2021 | 10.93%
2022 | 10.63%
2023 | 6.92%

If you have any questions, please feel free to see me.



. P ROLLING MEADOWS PARK DISTRICT
Rolli ng”e PARKS DEPARTMENT

Meadows
Park D|Str| Ct To: Kevin Romejko, Executive Director

From: Brian McKenna, Superintendent of Parks
Subject:  Monthly Update — Parks
Date: April 20, 2023

Administration
e Staff continues to work with Comcast Business regarding bringing fiber to four District facilities
and potential phone system upgrades.

Facilities
e Community Center — PremiStar has completed the installation of two new furnaces for the
gymnasium. The District’s trades specialist made necessary repairs to the playground’s fencing
supports.
e Sports Complex — Team members has begun cleaning and waxing the waterslides in preparation
for the upcoming outdoor pool season.
e Park Central — Team members continue to patch and paint in the main office area.

e The Kimball Hill Park waterfall is up and running for the summer season, along with the opening
of the public restrooms.

o Next week team members will begin field irrigation and all public water fountains.

e The trades specialist team repaired the bridge fencing at Creekside Park. Additionally, with
assistance from the City of Rolling Meadows Public Works tree crew we were able to clear a
creek blockage.

Capital Projects

e Sports Complex — Installation of the new pool liner will commence next week, weather
dependent.
e  Waverly Park Backstop Project — The backstop has been refenced and is ready for play.

If you have any questions, please feel free to see me.




ROLLING MEADOWS PARK DISTRICT

incfA?
ROI_llnge RECREATION DEPARTMENT

Meadows
Pa I’k DlStﬂ Ct To: Kevin Romejko, Executive Director

From: Conor Cahill, Superintendent of Recreation
Subject:  Monthly Update — Recreation
Date: April 20, 2023

Administration

e All three of the new Recreation Department team members have now officially started and
training has begun. Everyone seems to be acclimating nicely. | am excited for what they can bring
to the team.

e Thank you for approving the updated Scholarship Policy at the last Board Meeting. | will be getting
that set up online with a new fillable form.

e We are working with the Ice Department (Bob) to potentially add a District DocuSign account for
a more efficient contract process.

e We continue to update the SportsEngine site to better accommodate each sport. Will has been a
big help with this and it seems to be working wonderfully for registration.

e Will and | had a good meeting with RMHS Associate Principal of Activities and Operations, Lisa
DeRocha, regarding field usage and a potential partnership utilizing our gymnastics area.

e | spoke on a panel of Recreation Superintendents at this year’s IPRA Supervisor Symposium, which
seemed to go quite well.

Athletics

e Youth baseball is underway for all levels now.

o Major and Varsity began gameplay on April 15 and Pinto and Mustang begin gameplay on
May 6.

o We will field two teams for Pinto, two teams for Mustang, one team for Major and one
team for Varsity.

e We continue to further utilize SportsEngine and its app for our athletics leagues.

e Staff continues to communicate with RM Youth Football and Cheer regarding needs for the
upcoming season. The District is proposing the FY2023-24 Budget to have $7,500 in capital dollars
for replacement helmets and $2,000 in operational dollars for shoulder pads. These are the top
two items on their list.

Events, Community Engagement and Teens

e Gearing up for Community Cleanup Day, which due to predicted cold temperatures was moved
from Saturday, April 22, to Saturday, April 29, still from 10:00am-Noon in partnership with the RM
Environmental Committee. We will be planting bushes around the Community Center and

butterfly gardens near the senior entrance.
o Vendors currently include: RM Library, RM Garden Club, Bikes & Music (taking donations
of bikes + instruments), Plus Size Clothing Pantry in the NW Suburbs, and JG’s Reptile

Educational Show.




An educational activity book was created for Community Clean-Up and Earth Day that will be
updated so it can also be a general District giveaway. The activity book is about animals, plants,
trees, etc. found in our parks. That you to marketing for this collaborative effort.

Adults and Seniors

New Recreation Supervisor - Adults and Seniors, Kristina Sromek, began April 10 and has been
spending a lot of time getting to know Senior Center membership.

Four senior members attended Rules of the Road on April 17.

18 senior members attended Afternoon Tea on April 11.

20 senior members attended The Little Traveler trip on April 20.

There are currently 9 senior members enrolled to attend the Fitzgerald’s Fish Boil trip on May 11
in Genoa City, WI.

Three are currently registered for the AARP Driver’s Class scheduled for May 15-16.

There is a total of 189 Senior Center members and 52 Senior Woodshop members.

General Programs, Camps, R.E.C.

Central Road Kimball Hill Willow Bend TOTALS
2022-23 | 2021-22 | 2022-23 | 2021-22 | 2022-23 | 2021-22 | 2022-23 | 2021-22
FT Before 24 17 15 18 10 0 49 35
PT Before 5 1 3 0 0 0 8 1
FT After 9 20 21 17 34 27 65 64
PT After 4 4 9 7 6 3 20 14
Kindergarten 7 9 3 3 15 6 25 18

JG’s Reptile Road Show came out on April 19" to the Community Center R.E.C. Kindergarten
program for Earth Day Week.
Staff is in the process of hiring summer camp counselors and team members for the R.E.C. Before
and After School 2023-24 school year.
We have our last dance session for this season; all 3 sessions ran for winter/spring.
April R.E.C. 2022-23 v. 2021-22

o 2022-23 Central Road hours went to 9:15am - 3:55pm from 8:25am - 3:05pm.

o 2022-23 Kimball Hill hours went to 8:25am - 3:05pm from 9:15am - 3:55pm.

Early Childhood

New Recreation Supervisor — Early Childhood Programs, Molly Downing, began April 17 and has
been spending a lot of time with preschool teachers and getting to become more familiar with
current early childhood program offerings.
A preschool open house will be held Saturday, April 29, alongside the rescheduled Community
Clean-Up Day event held at the Community Center. Social media promotion is currently underway
to gain more attendance.
Early childhood summer camp staff hiring and placement is under way.

o Camp Imagine has 44 campers currently enrolled in Session 1

o Camp Explore, our Gr. K camp, has 38 total registrations.

o Lunch Bunch will also be continuing throughout summer.
PreK and Summer School enrollments are at 6 students and 7 students respectively. Promotion
for both is planned to get back to 2022 numbers.
Preschool enrollment for the fall 2023-24 school year is at 75.
Preschool 2022-23 graduation ceremonies will be held May 18 and May 19.



Preschool 2022-23 Resident Non-Resident Total
M/W/F 3’s 17 6 23
TU/TH 3’s 9 4 13
4 day 4’s 15 12 27
M/W/F 4’s 10 6 16
TU/TH 4’s 8 4 12
Pre-K 5 days 8 7 15
67 39 106

e Registration for the 2023-24 Preschool year began for residents on February 7 and out-of-District
families on February 21. Below is the current 2023-24 enrollment.

Preschool 2023-24 Resident Non-Resident Total
M/W/F 3’s 12 5 17
TU/TH 3’s 10 5 15
5 day 4’s *New 6 1 7
4 day 4’s 8 4 12
M/W/F 4’s 6 3 9
TU/TH 4's 2 1 3
Pre-K 5 days 8 4 12
52 23 75
Rentals
April 2023 Resident Rental | With Alcohol | Non-Resident | With Alcohol
Community Center 0 0 8 2
Park Central 4 3 3 1
Plum Grove 1 1 4 2
Park Permits 0 0 0 0
TOTAL: 5 4 15 5
May 2023 Resident Rental | With Alcohol | Non-Resident | With Alcohol
Community Center 2 1 1 0
Park Central 4 2 2 2
Plum Grove 4 3 6 2
Park Permits 2 2 1 1
TOTAL: 12 8 10 5

e The above is in addition to the weekly church rental and monthly Bird Show.
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/ ROLLING MEADOWS PARK DISTRICT
ICE ARENA DEPARTMENT
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Pa rk D|Str| Ct To: Kevin Romejko, Executive Director

From: Bob Veller, Superintendent of Ice Arenas
Subject:  Monthly Update — Ice Arenas
Date: April 20, 2023

Administrative

e West Meadows High School Spring League is underway.
e We are planning for summer ice and beginning to get into the fall 2023-24 ice schedule.

Youth Hockey

e The Renegades Spring League continues to run successfully.
e Renegade Plus teams will play their first tournament April 28-30.
e Beginner hockey and mites classes continue through the end of May.

Adult Hockey
e The RMAHL spring/summer season has started with ten teams.

Learn to Skate

e The 2023 Ice Show, Taking Care of Business, will be held at West Meadows April 28-30. Tickets
can be purchased online at https://www.eventbrite.com/cc/rolling-meadows-park-district-ice-
show-2023-2077429. Individual ticket pricing increases by $3.00 at the door.

e Upcoming LTS class sessions are:

o May 1-27 (4-weeks) May 30-July 1 (5-weeks) July 5-August 12 (6-weeks)

Public Skate

e Total public skate revenue for March 2023 was $12,425.

e Skate with the Leprechaun was a huge success and brought in $3,000 on St. Patrick’s Day.
Upcoming themed skates include: Skate with Elvis (April 21) and Star Wars (May 4).

e March 2023 had 24 parties for a total of $6,000 in revenue.

e The Leprechaun Instagram promotional video was the most popular yet with 2.6K views and 100+
likes.

e Staff has been working to have groups come out to themed skates (ie: 501 Legion and Medieval
Times).

e Staff is working on getting broomball equipment to offer as an add-on to parties, plus work in
broomball ice slots; maybe even offer a small league in the future.

If you have any questions, please feel free to see me.


https://www.eventbrite.com/cc/rolling-meadows-park-district-ice-show-2023-2077429
https://www.eventbrite.com/cc/rolling-meadows-park-district-ice-show-2023-2077429

ROLLING MEADOWS PARK DISTRICT
/ ADMINISTRATION DEPARTMENT

Rolling#Z
Meadows -
Park Dlstrl Ct To: Kevin Romejko, Executive Director

From: Alison Reicher, Manager of HR & Employee Engagement
Subject:  Monthly Update — Human Resources
Date: April 20, 2023

Training and Development

e Human Resources has been meeting with the new recreation supervisors to train them on the
payroll and human resource information system (Paycom) as well as other helpful general human
resources information.

Recruitment

e The District congratulates both full-time Accounts Payable/Administrative Assistant Connie Kubik
and Community Center Evening Custodian Dave O’Dwyer who will be retiring in May. A huge thank
you to Connie and Dave for their time and service to the Park District!

e The District is in the process of preparing to recruit for the full-time Evening Building Custodian
position at Community Center with the hopes to begin interviews in early May.

e The District is in the process of preparing to recruit for the full-time Administrative Services
Specialist position, formerly Accounts Payable/Administrative Assistant, with interviews
beginning in early May.

e Supervisors continue to recruit and hire staff for the upcoming 2023 summer season.

HR Functions

e Human Resources has been working with Laner Muchin, Ltd. in the reviewal process of the
Personnel Policy Manual, which is anticipated to be completed and brought to the Board for
approval in June.

e Human Resources continues to review and process new and re-hire paperwork as the District
prepares for the upcoming summer season.

e Human Resources continues to meet with and provide guidance to staff who have questions on
various items such as benefits, payroll, training, etc.

If you have any questions, please feel free to see me.
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