Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on September 23, 2025.

President Bolash called the meeting to order at 7:30pm. After the pledge of allegiance, roll was taken.

COMMISSIONERS PRESENT

Liz Bolash, President Matt Postma, Commissioner
Mark Votruba, Vice President Christine Savino, Commissioner
Bill Cooley, Commissioner Jay Sullivan, Treasurer

Emily Ford, Commissioner

STAFF PRESENT

Nick Troy, Executive Director Brian McKenna, Supt. of Parks
Conor Cahill, Supt. of Recreation Bob Veller, Supt. of Ice
Doug Haywood, Supt. of Finance & IT Liz Dalessandro, Recording Secretary

SPECIAL BOARD ACTION
None.

RECOGNITION OF VISITORS
None.

CONSENT AGENDA
Comm. Votruba moved, seconded by Comm. Postma, the Board of Park Commissioners approve the
previously distributed consent agenda. The motion was unanimously approved by all present.

FINANCE
Comm. Sullivan read and moved, seconded by Comm. Cooley, the Board of Park Commissioners approve
the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON SEPTEMBER 23, 2025

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT ‘
15662 Becker Arena Products $4,120.11
15663 Chicagoland Paving Contractors $25,000.00
15664  Comcast $5,870.35
15665  Current Technologies $2,100.00
15666  Sarah Enzenbacher $2,095.00
15667 General Mechanical Services $3,239.19
15668 Groot $3,374.57



15669  J&R Lock & Safe $1,497.50

15670 JC Licht $4,554.29
15671 Lurvey Supply $2,695.50
15672 NICOR Gas $1,255.71
15673  NuToys Leisure Products $4,047.00
15674 PDRMA $52,448.66
15675  SealMaster $21,191.99
15676  Service Sanitation $2,541.30
15677 Sterling Network Integration $5,939.80
15678  Wilson Nurseries $6,479.30
Total General fund Checks for September 23, 2025 S 149,350.27
AYES: Presented the 23rd day of September 2025
NAYS:
ABSENT: Approved the 23rd day of September 2025

€ Pobart

P\—resident, Board of Park Commissioners

ATTEST: )/,([)

Secretary, Board of Park Commissioners

Comm. Cooley asked a technical question about the locks at the Kimball Hill Park Restrooms. Supt.
McKenna advised. As there were no further questions from the board, Comm. Bolash initiated the vote on
this item. The motion was unanimously approved by all present.

UNFINISHED OR CONTINUING BUSINESS
None.

NEW BUSINESS
None.

DEPARTMENT UPDATES
Administration:

Supt. Haywood updated the board on the status of the Cook County taxes we are waiting for and the
interim loan program set up by the county. There was topic discussion.

Dir. Troy discussed HR updates in Mgr. Quattrocchi’s absence. While there were no further updates
outside of Mgr. Quattrocchi’s report, Dir. Troy made himself available for any HR questions the board may
have. Comm. Cooley asked if any new Learn to Skate coaches had been added, given the full classes. Supt.
Veller advised three additional coaches have been hired. There was brief topic discussion regarding the
new coaches and their backgrounds.



Ice:

Supt. Veller began his report discussing survey results received for the Learn to Skate and Hockey
programs. He went on to discuss participant concerns with the recent changes to the class make-up policy,
but noted we cannot currently accommodate make-up classes with the current skater load. There was
topic discussion regarding the make-up policy, that of other nearby districts, and a system that Supv. Smith
is considering to help accommodate more participants needing make-ups. Similar to the Recreation
Department, makeups are not consistently offered for programs or sports leagues. Supt. Cahill offered
that he polled several other neighboring park districts and they have a similar approach to makeup classes.
Supt. Veller switched gears to talk about fall registration for Learn to Skate, program pricing, and looking
forward to the holiday exhibition. There was topic discussion regarding how our program pricing compares
to other local districts. Supt. Veller also discussed the start of the adult hockey league and Renegades.
Comm. Cooley asked if the district is still actively looking for coaches. Supt. Veller advised that we are
looking and directed Comm. Cooley to where coaches can apply on the website.

Parks:

Supt. McKenna advised the board that an offer was made today for the open horticultural position and
expressed excitement about the candidate. He then discussed a scheduled closeout meeting with the
contractor of the Community Center Park Project, briefly noting the few items remaining, while assuring
the board that none of them would interfere with the ribbon cutting ceremony. Supt. McKenna noted the
status of various projects throughout the district, such as landscaping efforts and sealcoating, and detailed
fall-related work his team plans to complete. He informed the board of larger upcoming projects, such as
flooring work to the Plum Grove Park building and fencing plans by Waverly Park. Dir. Troy returned to the
subject of the ribbon cutting for Community Center Park and notified the board that the sound barrier
fencing would not be ready for the ribbon cutting. He stated that portion of the project would take another
week or so to complete. Supt. McKenna provided additional technical detail behind the delay to the board.
Comm. Bolash complimented the new path by the Kimball Hill bathrooms, as well as the work done on the
restroom building. Comm. Cooley also expressed satisfaction with the work done on the restroom building
and gave kudos to Supt. McKenna and his team.

Recreation:

Supt. Cahill spoke about Meadows Fest. He thought it was a successful event and really liked the layout of
the event in the park. Supt. Cahill noted that he and his team have turned their focus to upcoming events
like the ribbon cutting for Community Center Park and Puzzle Palooza. Comm. Bolash expressed
excitement for Puzzle Palooza. Supt. Cahill shared that Supv. Bilodeau has been hard at work setting up a
new program to try on the Fitness Court. He stated a grant was obtained to fund the first iteration of the
program, and if it is successful, it could become a regular program. Supt. Cahill ended his report discussing
updates made to the Digital Media Report. He is excited that this report has gotten a refresh and pointed
out the new data set for the Commissioners. Comm. Cooley complimented the use of a recent celebrity
engagement in our marketing for Rentals. He thought it was very clever. Supt. Cahill agreed and noted
that Rental information was recently moved to the front of the Program Guide following a suggestion from
Supv. Alonso. He thinks this suggestion was helpful and will likely stay in place for a while. Comm. Bolash
is happy to know that ideas like this are considered and encouraged. Comm. Cooley requested clarification
on one of the numbers quoted in the Digital Media Report and Supt. Cahill advised. Comm. Ford shared
that she already heard about the new class Supv. Bilodeau is planning through word of mouth. She is happy
to know people are talking about it and getting excited.



REPORT OF OFFICERS

President:

Comm. Bolash wanted to discuss her experience at the National Recreation and Park Association
conference. She learned a lot from the sessions she attended and wanted to share that with the rest of
the board and the present staff. Comm. Bolash began by discussing a session regarding bond referendums.
She shared a story from the session and her takeaways from that, emphasizing that it is important to
remember that we are stewards of infrastructure for the community and she wants to ensure our focus
stays on meeting their needs. There was additional topic discussion regarding the session. Comm. Bolash
then discussed a session she attended regarding grants and shared an illustrative story from that session.
The key concept she shared from this session was regarding how decisions of larger government entities
can affect smaller ones. She stated that she thought a lot about the potential of the Chicago Bears moving
to Arlington Heights and the impact that could have on the district, both positively and negatively. Comm.
Bolash stressed the importance of being proactive about the situation so we can be prepared for that
scenario. There was in depth discussion on this topic with key takeaways, such as equipping staff with
relevant skills, researching other districts nationwide that may have undergone similar transitions,
continuing to strengthen and preserve community, and maintaining an open mind. Comm. Savino thanked
Comm. Bolash for attending the conference and sharing this information with the board. Other
commissioners echoed that sentiment.

Vice President:
None.

Treasurer:
None.

Executive Director:

Dir. Troy began his report discussing Meadows Fest. He thinks the festival was a great event, staff did
excellent in preparing, and there was beautiful weather. Dir. Troy took a moment to specifically
acknowledge the efforts of Supt. McKenna's team, as they did a great job cleaning up before and after the
event. Dir. Troy transitioned to speaking about recent interns who completed their internships and read
their thank you notes to the board. He expressed wanting to continue providing these types of
opportunities in the future. Dir. Troy then discussed an e-bike ordinance that is on the City Council’s
agenda tonight. He will be sending that information to our lawyer to mirror their decision. Dir. Troy
changed to speak about the upcoming ribbon cutting. He detailed which officials responded to his
invitations and asked the Commissioners if they would be in attendance. Dir. Troy addressed the recent
increase in the bid threshold and advised the board he would like them to consider a corresponding
increase in his spending authority to reflect that. He assured the board that he would continue to keep
them apprised of projects and major spending. There was brief topic discussion. Dir. Troy advised the
board he would put this topic on the next meeting’s agenda for further consideration. Dir. Troy ended his
report by also discussing sessions he attended at the national conference, including one about ADA
playgrounds from the perspective of parents with children who have special needs and another about
sports tourism. There was additional topic discussion about potential implications if the Bears relocate to
Arlington Heights.



MATTERS FROM COMMISSIONERS
Comm. Sullivan received a lot of positive feedback about Meadows Fest.

Comm. Cooley gave kudos to everyone involved in Meadows Fest. He thought it was a spectacular event.
Comm. Cooley also thinks all the hard work that went into the event was seen and really made the District
shine.

Comm. Savino spoke highly of Meadows Fest, as she felt it was a beautiful community event. She shared
feedback given to her about this hopefully being the first year of many Meadows Fests. Comm. Savino
then expressed concern regarding the bike path by Kimball Hill Park. She stated that more damage is done
with each rain fall. There was topic discussion regarding the path.

SCHEDULE OF MEETINGS

Regular Board Meeting October 14, 2025 7:30 Pm
Regular Board Meeting October 28, 2025 7:30 Pm
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Cooley moved to adjourn
the regular meeting. Comm. Savino seconded the motion at 8:53PM. Motion was unanimously approved
by all present.

AYES: Presented the 14th day of October 2025
NAYS:
ABSENT: Approved the 14th day of October 2025

C Prlal

Presidellut, Board of Park Commissioners
ATTEST:

/<)

Secretary, Board of Park Commissioners






