Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District,
Park Central Administration Building, 3000 Central Road, on October 14, 2025.

President Bolash called the meeting to order at 7:30pm. After the pledge of allegiance, roll was taken.

COMMISSIONERS PRESENT

Liz Bolash, President Christine Savino, Commissioner
Bill Cooley, Commissioner Jay Sullivan, Treasurer

Emily Ford, Commissioner

COMMISSIONERS ABSENT
Mark Votruba, Vice President Matt Postma, Commissioner

STAFF PRESENT
Nick Troy, Executive Director Liz Dalessandro, Recording Secretary

SPECIAL BOARD ACTION
None.

RECOGNITION OF VISITORS
None.

CONSENT AGENDA
Comm. Savino moved, seconded by Comm. Ford, the Board of Park Commissioners approve the
previously distributed consent agenda. The motion was unanimously approved by all present.

FINANCE

The financial summary of the Park District as of September 30, 2025, is as follows: zero in the payroll
account, $25,000.00 in the administrative account, $132,510.21 in the general fund. The Park District
investment summary is as follows: $30,590 the BMO Harris Bank prime money market plus account,
$2,726 in the Evergreen Bank Group Cornerstone money market account and $11,951,053 in the lllinois
Park District Liquid Asset Fund (IPDLAF+).

Comm. Sullivan read and moved, seconded by Comm. Savino, the Board of Park Commissioners approve
the following resolution:

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND ON OCTOBER 14, 2025

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK# PAYEE AMOUNT
15679 City of Rolling Meadows $19,173.22
15680  Collins Plumbing & Jetting $2,124.00



15681  Comcast $5,793.40
15682 School District No. 15 $14,322.00
15683  Constellation New Energy $2,178.14
15684 Direct Fitness Solutions $44,730.56
15685  Sarah Enzenbacher $1,795.00
15686 General Mechanical Services $1,275.00
15687 Groot $3,374.57
15688  Hacienda Landscaping $251,899.15
15689 High PSI Ltd $1,702.60
15690  Hitchcock Design $1,979.26
15691 Home Depot $1,634.10
15692 Nature Environmental Services $1,365.00
15693 NWSRA $94,724.05
15694 PDRMA $77,900.81
15695 PlanSource $1,056.04
15696 Playpower LT Farmington $6,812.17
15697 Polygon Painting $27,464.00
15698  Premium Plus $5,337.50
15699  Sealmaster Chicago $1,957.88
15700  Special Leisure Services $2,200.00
15701  Sterling Network Integration $3,101.80
15702 Uline $2,278.20
15703  Verizon Wireless $1,771.72
15704  Warehouse Direct $4,640.62
15705 WT Group $2,800.00
Total General fund Checks for October 14, 2025 $ 585,390.79
AYES: Presented the 14th day of October 2025
NAYS:
ABSENT: Approved the 14th day of October 2025
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President,( Board of P;er Commissioners

ATTEST: ‘1@

Secretary, Board of Park Commissioners

Comm. Bolash opened the floor for questions. Comm. Sullivan inquired about the number of payments
remaining for the Community Center Park Project. Dir. Troy noted that this is one of the last large
payments for the project. There was topic discussion regarding the remaining payments and progress on
the punch list items. Comm. Sullivan also asked about the payment for Direct Fitness Solutions for flooring
at Plum Grove Park. Dir. Troy confirmed that this payment was to replace the flooring at Plum Grove Park
after flood damage earlier this year. He also advised that the amount is scheduled to be reimbursed



through insurance. Dir. Troy stated he is very happy with the work that was done. As there were no further
questions, Comm. Bolash initiated a voice vote on this item. The motion was unanimously approved by all
present.

UNFINISHED OR CONTINUING BUSINESS
None.

NEW BUSINESS

Comm. Bolash introduced tonight’s new business, Approval of the updated Administrative Policy
Manual, and asked Dir. Troy to further discuss this item. Dir. Troy went over the recent changes to the
bid process for lllinois, noting the increase of the bidding threshold for supplies and materials to
$60,000. He made a recommendation to the board to update the Administrative Policy Manual to
establish an Executive Director spending authority to match the newly updated code. Dir. Troy thinks this
will contribute to overall efficiency but emphasized that he would continue to keep the board apprised
of projects and provide advanced notice of significant purchases, unless there is an emergency. Most
projects that occur this type of cost have been typically already approved with the budget process. There
was topic discussion. Comm. Savino moved, seconded by Comm. Sullivan, to approve the updated
Administrative Policy Manual. The motion was unanimously approved by all present.

DEPARTMENT UPDATES

Administration:

Dir. Troy made himself available for questions in Supt. Haywood's absence. Comm. Sullivan asked if there
was a standard that specifies how much money park districts can or should keep in reserves. Dir. Troy
advised he would touch base with Supt. Haywood and follow up.

Ice:

Dir. Troy provided an update in Supt. Veller's absence. He started by discussing a Day Off of School Camp
that had its first session this week, which Supt. Veller believes went well. Dir. Troy then discussed
upcoming changes to the adult skating classes. He hopes these changes will allow adult skaters more
flexibility with when they come in to skate, similar to how we operate our Pilates program. Dir. Troy then
ended his update by discussing the Harry Potter skate event, which went well.

Parks:

Dir. Troy provided an update in Supt. McKenna's absence. He discussed staff work on the basin of the rain
garden today. Dir. Troy then went over annual maintenance checks that were in the works for HVAC units
and boilers. He informed the board that striping in the parking lots was almost complete. Dir. Troy ended
this report by discussing disc golf and the hole that needed to be removed for the Community Center Park,
and that a staff member had a good idea regarding where we may be able to extend the course. There
was brief topic discussion.

Recreation:
Dir. Troy provided an update in Supt. Cahill’s absence. He stated that the current focus is on preparing for
this year’s Spooky Story Path, which is one of the community’s favorite events.

REPORT OF OFFICERS
President:
None.




Vice President:
None.

Treasurer:
None.

Executive Director:

Dir. Troy began by discussing initial steps taken as part of our cybersecurity initiative for PDRMA. There
was topic discussion. Dir. Troy then informed the board that IPRA has released information regarding their
annual conference. He asked commissioners to start thinking about whether they would like to attend this
year. Dir. Troy stated that work on the varsity baseball field at South Salk Park is going to begin the week
of October 27. He mentioned that while this project was not scheduled for this year, it is necessary. Dir.
Troy went over the cost of the project and the value of the improvements with the board. He then turned
the discussion toward the upcoming Distinguished Agency review scheduled for this Friday. Dir. Troy
updated the board on recent progress made toward the review and advised he would follow up with the
board as soon as he has information regarding the results. There was topic discussion.

MATTERS FROM COMMISSIONERS

Comm. Sullivan asked if staff have been pursuing a digital work order system. He shared details about an
incident that occurred over the weekend, and how he learned about it, noting that he believes a digital
system would have been ideal for that situation and others like it. Dir. Troy explained that a company has
been selected, and staff are working to get the system up and running.

EXECUTIVE SESSION

Comm. Bolash requested a motion to close the public portion of the meeting and convene in Executive
Session pursuant to IL State Statutes 5 ILCS 120/2(c)(21) of the Open Meeting for discussion regarding the
minutes of meetings lawfully closed under this Act, whether for the purpose of approval or semi-annual
review of the minutes as mandated by Section 2.06; and 5 ILCS 120/2(c)(5) regarding the purchase or lease
of real property for the use of the public body, including meetings held for the purpose of discussing
whether a particular parcel should be acquired. Comm. Ford moved, seconded by Comm. Cooley, the
Board of Park Commissioners convene in executive session. The motion was passed on a roli call vote as
follows:

Ayes: Bolash, Cooley, Ford, Savino, Sullivan
Nays:
Absent: Postma, Votruba

The Commissioners entered executive session at 8:00 PM.

Comm. Ford moved, seconded by Comm. Savino, to return to regular session at 8:37 PM. The motion was
unanimously approved by all present.

EXECUTIVE SESSION ACTION
Comm. Sullivan moved, seconded by Comm. Cooley, to maintain confidentiality on the approved Closed
Session minutes of October 27, 2020; April 13, 2021; April 27, 2021; June 22, 2021; August 24, 2021;




December 14, 2021; April 22, 2022; June 13, 2022; August 23, 2022; October 25, 2022; May 16, 2023;
August 8, 2023; September 12, 2023; April 9, 2024; April 23, 2024; May 14, 2024; May 15, 2024; May 28,
2024; June 25, 2024; January 14, 2025; February 11, 2025; March 11, 2025; and May 13, 2025 due to
personnel, interviews for a vacant seat or purchase or lease of real property. The motion was
unanimously approved by all present.

SCHEDULE OF MEETINGS

Regular Board Meeting October 28, 2025 7:30 Pm
Regular Board Meeting November 11, 2025 7:30 Pm
ADJOURNMENT

There being no further business to come before the Board on this date Comm. Cooley moved to adjourn
the regular meeting. Comm. Sullivan seconded the motion at 8:38 pm. Motion was unanimously approved
by all present.

AYES: Presented the 28th day of October 2025
NAYS:
ABSENT: Approved the 28th day of October 2025

Presidenﬁ Bc;ard of Park Commissioners

ATTEST: ﬂ (D

Secretary, Board of Park Commissioners






