
 

 

 
Park Board of Commissioners - Regular Board Meeting Agenda 

Park Central, 3000 Central Road, Rolling Meadows, IL 

November 12, 2024     7:30 P.M.  

 
It is the mission of the Rolling Meadows Park District to provide opportunities for individual 

growth and community connections through parks and recreation. 
 
I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. ROLL CALL 

IV. SPECIAL BOARD ACTION 

V. RECOGNITION OF VISITORS 

VI. CONSENT AGENDA 

A. Approval of Minutes from the Regular Board Meeting of October 22, 2024 

B. Financial Reports 

1. Program Receipts Comparison Report 

2. Fund Analysis Report 

3. Check Register 

4. Financial Cash Report 

5. Investment Summary 

6. Resolution to Approve Bills Charged to Payroll Fund 

7. Resolution to Approve Bills Charged to Administrative Fund 

8. Resolution to Reimburse the Administrative Fund 

VII. FINANCE 

A. Resolution to Approve the Bills Charged to the General Fund for November 12, 

2024 

VIII. Adjournment to Decennial Committee on Local Government Efficiency Meeting 

A. Meeting of the Rolling Meadows Park District Decennial Committee 

i. Call to Order 

ii. Roll Call 



 

Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the 

Park District Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm. 

Telephone, 847-818-3200 x 1111 or email ntroy@rmparks.org. Notice should be given 48 hours in advance. Requests 

for a qualified interpreter generally requires 5 days advance notice.  

 

iii. Presentation of the Committee 

iv. Public Comment 

v. Public Survey 

vi. Approval of Report 

vii. Motion to Adjourn the Decennial Committee Meeting and Dissolve the 

Committee  

IX. UNFINISHED OR CONTINUING BUSINESS 

X. NEW BUSINESS 

A. Approval of Resolution 2024-1101, Determination of the Level of Money 

Necessary to Be Raised By Taxation 

B. 2025 Tentative Board Meeting Schedule 

 
XI. DEPARTMENT UPDATES 

A. Administration 

B. Ice Annual Report 

C. Parks 

D. Recreation 

 

XII. REPORT OF OFFICERS 

A. President 

B. Vice President 

C. Treasurer 

D. Secretary / Executive Director 

 

XIII. MATTERS FROM COMMISSIONERS 

XIV. EXECUTIVE SESSION 

XV. SCHEDULE OF MEETINGS 

Regular Board Meeting  December 10, 2024  7:30 PM 

Regular Board Meeting  January 14, 2025  7:30 PM 

 
XVI. ADJOURNMENT 

mailto:ntroy@rmparks.org


 

 1 

Minutes of the Regular Meeting of the Board of Park Commissioners of the Rolling Meadows Park District, 
Park Central Administration Building, 3000 Central Road, on October 22, 2024. 

President Bolash called the meeting to order at 7:30PM. After the pledge of allegiance, roll was taken. 

COMMISSIONERS PRESENT  
Liz Bolash, President Bill Cooley, Commissioner 
Mark Votruba, Vice President Kimberley Meehan, Commissioner 
Jay Sullivan, Treasurer Matt Postma, Commissioner 
  
COMMISSIONERS ABSENT  
Emily Ford, Commissioner  
  
STAFF PRESENT  
Nick Troy, Executive Director Bob Veller, Supt. of Ice 
Conor Cahill, Supt. of Recreation Dominic Calderisi, Safety Coordinator 
Doug Haywood, Supt. of Finance & IT                 & Project Manager 
Brian McKenna, Supt. of Parks Liz Dalessandro, Recording Secretary 

  

VISITORS PRESENT  

Josh Ludolph  

Scott Paddack  

  

SPECIAL BOARD ACTION  
None. 
 
RECOGNITION OF VISITORS 
Comm. Bolash welcomed Josh Ludolph and Scott Paddack to the meeting, who attended tonight’s meeting 
as members of the Decennial Committee on Local Government Efficiency. 
 

CONSENT AGENDA 

Comm. Meehan moved, seconded by Comm. Cooley, the Board of Park Commissioners approve the 

previously distributed consent agenda. The motion was unanimously approved by all present.  

 

FINANCE   
The financial summary of the Park District as of September 30, 2024, is as follows: zero in the payroll 
account, $25,000.00 in the administrative account, $113,674.20 in the general fund. The Park District 
investment summary is as follows: $304,772 in the BMO Harris Bank prime money market plus account, 
$2,720 in the Evergreen Bank Group Cornerstone money market account and $13,880,516 in the Illinois 
Park District Liquid Asset Fund (IPDLAF+). 
 
Comm. Sullivan read and moved, seconded by Comm. Postma, the Board of Park Commissioners approve 
the following resolution: 

 

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS 

              CHARGED TO THE GENERAL CORPORATE FUND ON OCTOBER 22, 2024    
BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK  
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate  
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Fund be approved for payment:   

CHECK # PAYEE  AMOUNT    

15243 AHW $3,072.00  
15244 Arlington Heights Ford $4,195.26  
15245 Bill’s Auto & Truck Repair $1,893.39  
15246 Chicagoland Whistles $1,000.00  
15247 City of Rollng Meadows $21,801.42  
15248 Colley Elevator Company $3,751.00  
15249 Comcast $5,791.32  

15250 Constellation New Energy $2,019.23  

15251 Excaltech $1,063.00  

15252 General Mechanical Services (Premistar) $17,350.17  

15253 Groot, Inc. $2,866.92  

15254 Home Depot $1,547.09  

15255 Marmak Information Services $1,325.00  

15256 Nicor Gas $2,054.68  

15257 Northwest Electrical Supply $1,134.34  

15258 Park District Risk Management Agency $80,645.75  

15259 PlanSource $1,980.42  

15260 Service Sanitation $2,220.30  

15261 SportsKids $2,453.22  

15262 Sterling Network Integration $1,840.55  

15263 Three Blind Mice $2,080.00  

15264 Verizon Wireless  $1,718.68  

    
      Total General fund Checks for October 22nd, 2024 $163,803.74  

    

  Presented the 22nd day of October 2024  
AYES: 6   

NAYS: 0   

ABSENT: 1 Approved the 22nd day of October 2024  

    

    

    President, Board of Park Commissioners  

    
ATTEST:    

 Secretary, Board of Park Commissioners   
 
The motion was unanimously approved by all present. 
 
ADJOURNMENT TO DECENNIAL COMMITTEE ON LOCAL GOVERNMENT EFFICIENCY MEETING 
Comm. Bolash requested a motion to move into the Decennial Committee Meeting for the purpose of 
Public Act 102-1088, Decennial Committee on Local Government Efficiency. Comm. Cooley moved, 
seconded by Comm. Meehan, the Board of Park Commissioners adjourn the Regular Board Meeting to 
enter the Decennial Committee Meeting. The motion was passed on a roll call vote as follows: 
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Ayes: Bolash, Cooley, Ford, Meehan, Postma, Sullivan, Votruba 
Nays:  
Absent: Ford 
 
The committee entered the Decennial Committee Meeting at 7:33 PM. The regular board meeting 
reconvened at 7:42 PM. 
 
UNFINISHED OR CONTINUING BUSINESS 
None. 
 
NEW BUSINESS 
Comm. Bolash introduced the next item on the agenda, approval of the District’s delegate for the IAPD 

Annual Meeting. Comm. Sullivan moved, seconded by Comm. Cooley, that Dir. Troy serve as the Park 

District’s delegate at this meeting and that Comm. Bolash be named as the first alternate delegate. The 

motion was unanimously approved by all present.  

 

DEPARTMENT UPDATES 

Administration: 

Supt. Haywood had no further updates outside of his written report. Comm. Bolash opened the floor for 

questions. Comm. Cooley commented on the interest income earned this year, as it was higher than he 

expected it to be and commended Supt. Haywood on this.  

 

Dir. Troy highlighted Mgr. Quattrocchi’s report. He discussed the upcoming rise in health insurance rates. 

Dir. Troy assured the board that these increases were anticipated and budgeted for. Comm. Cooley asked 

if this rise was more or less than expected. Dir. Troy advised it was a little higher than the forecasted 

amounts, but not unusual, based on previous increases. There was topic discussion regarding our current 

health insurance plan offerings. 

 

Ice: 
Supt. Veller advised he has locked in for the annual Wolves night coming up next month. He discussed the 

success of the event in the past and is looking forward to this year’s event. 

 
Parks: 
Supt. McKenna discussed a large tree that needs to be removed following his consultation with an arborist. 

He then talked about the City’s ordinance regarding historic tree preservation, the need to discuss removal 

with the City prior to removal, and potential plans for tree replacement, as well as cost associated with 

that. There was topic discussion. Comm. Sullivan asked Supt. McKenna about the recent high costs for 

vehicle repairs and wanted to ensure he has been doing cost benefit analysis. Supt. McKenna advised that 

the type of work his team does is damaging, in nature, to their vehicles. He advised the repairs have been 

relatively standard from year to year, so a recent cost benefit analysis has not been done, but he is happy 

to take a closer look.  

 
Recreation: 
Supt. Cahill announced his team’s newest member, Rentals Supv. Yessica Alonso. He then discussed the 
success of the Spooky Story Path event. Supt. Cahill provided some highlights from his Community 
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Engagement Reports for summer camp and the pool. He believes his team did a great job managing the 
budget this year, even with the added expense of this year’s additional session. There was topic discussion. 
Comm. Bolash asked if Supt. Cahill is happy with the pool management company and he stated he was. 
Supt. Cahill noted the pool management company has a good team and they did better with having 
employee coverage this year. He was also very happy they were able to provide coverage during the extra 
week of splash pad hours while local school openings were delayed. 
 
REPORT OF OFFICERS 
President: 
Comm. Bolash discussed her time at the NPRA Conference and the interesting sessions she attended. 
Comm. Bolash particularly liked the sessions about succession planning and strategic planning. She wants 
to start looking at Park District priorities so we can ensure a unified vision for the District moving forward 
through changes to the board of commissioners and through any shifts in officer positions therein. 
   
Vice President: 
None. 
 
Treasurer: 
None. 
 
Executive Director: 
Dir. Troy talked about Spooky Story Path. He complimented Brian and his team on the items they built and 

painted for the event. Dir. Troy then informed the board that he will be requesting an extension for the 

OSLAD Project. He also discussed the upcoming IPRA/IAPD Conference and the start of the accreditation 

process, as well as mentioned some items that board members can expect to see in coming months related 

to that process. 

 

MATTERS FROM COMMISSIONERS  
Comm. Meehan attended the SLSF Celebrate Ability Gala and thought it was a very nice event. She felt the 
timing of the event made it difficult for more Commissioners to attend but was overall happy with the 
evening. 
 
Comm. Cooley has been watching the progress of the Kimball Hill Pier project and he thinks it looks really 
nice. He has been receiving lots of compliments from residents and noticed people taking pictures of 
progress. Comm. Cooley also mentioned a conversation he had with some teenage residents at one of our 
parks who asked about the possibility of us installing turf instead of grass. He believes there is a lot of 
interest in that age group. There was topic discussion regarding the potential safety concerns of turf versus 
grass. 

 
EXECUTIVE SESSION 
None. 

 
SCHEDULE OF MEETINGS 
Regular Board Meeting   November 12, 2024  7:30 PM 
Regular Board Meeting   December 10, 2024  7:30 PM 
 
ADJOURNMENT 
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There being no further business to come before the Board on this date Comm. Meehan moved to adjourn 
the regular meeting. Comm. Postma seconded the motion at 8:16 PM. Motion was unanimously approved 
by all present.        

  Presented the 22nd day of October 2024  
AYES:    

NAYS:    

ABSENT:  Approved the 22nd day of October 2024  

    

    

    President, Board of Park Commissioners  
ATTEST: 
 
_________________________________ 
Secretary, Board of Park Commissioners 



General Fund Detail 11/12/2024
CHECK # PAYEE Description GL Account # Amount

15265 Amerigas Propane 02-05-6514 $1,070.22
15266 Chicago Fire Youth Camps Summer Camps 02-02-6347 $4,858.00
15267 Chicago Stream Media Renegades Helmet Decals 02-05-6541 $1,568.49
15268 City of Rolling Meadows Water/Sewer Bills 02-05-6514 $9,210.09
15269 Comcast VOIP 02-01-6312 $1,407.31
15270 Daysmart Software Ice Scheduling 02-05-6512 $1,275.00
15271 ePact Network Annual Dues 02-01-6314 $6,950.00
15272 Excaltech IT Hosting Services 01-01-6012 $1,063.00
15273 Fencing Sports Club Classes 02-02-6443 $1,046.10
15274 Gabriel's Landscape & Tree Services Tree Removals/Trimmings 01-02-6224 $4,600.00
15275 General Mechanical Services PC RTUs; WM Compressor/Lobby repairs; NSC Lobby Repairs 02-05-6522 $29,271.67
15276 Groot Inc Garbage/Recycling 02-02-6442 $2,866.92
15277 Hitchcock Design Community Park Design 15-00-6310 $1,428.75
15278 Home Construction Improvement CC Soffit Repairs 02-01-6322 $1,850.00
15279 Nicor Gas Natural Gas 02-05-6514 $2,392.95
15280 NWSRA Member Assessment 08-00-6640 $93,802.92
15281 Park District Risk Management Agency Health Premiums 02-05-6512 $49,047.73
15282 Paulson Press Winter Guide Printing 02-01-6313 $8,700.00
15283 PlanSource Retiree Premiums 01-01-1215 $1,980.42
15284 Safety-Kleen Systems Waste Oil Disposal 02-05-6522 $1,017.91
15285 Rebecca Schulz NWHL Scheduling 02-05-6541 $1,000.00
15286 Justin Snyder Opera in Focus 02-02-2240 $1,212.00
15287 Sterling Network Integration Software & Support; Wall Rack; Laptop 01-01-6012 $8,597.01
15288 Tee Jay Service Company NSC Sliding Door Repair/Maintenance 01-02-6230 $1,225.96
15289 Thor Guard Annual Software Upgrade 05-00-6540 $1,500.00
15290 Vans Enterprises Field Paint 02-02-6352 $1,100.00
15291 Verizon Wireless Phone Services 01-02-6214 $1,790.23
15292 Warehouse Direct Supplies 02-01-6321 $3,304.06
15293 We Got Game Fall Classes 02-02-6347 $1,236.38

Totals: $246,373.12



BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE ROLLING MEADOWS PARK
DISTRICT, COOK COUNTY, ILLINOIS, that the following disbursements to the General Corporate
Fund be approved for payment:

CHECK # PAYEE AMOUNT

15265 Amerigas $1,070.22
15266 Chicago Fire Youth Camps $4,858.00
15267 Chicago Stream Media $1,568.49
15268 City of Rolling Meadows $9,210.09
15269 Comcast $1,407.31
15270 Daysmart Software $1,275.00
15271 ePact Network $6,950.00
15272 Excaltech $1,063.00
15273 Fencing Sports Club $1,046.10
15274 Gabriel's Landscape & Tree Services $4,600.00
15275 General Mechanical Services $29,271.67
15276 Groot Inc $2,866.92
15277 Hitchcock Design $1,428.75
15278 Home Construction Improvement $1,850.00
15279 Nicor Gas $2,392.95
15280 NWSRA $93,802.92
15281 Park District Risk Management Agency $49,047.73
15282 Paulson Press $8,700.00
15283 PlanSource $1,980.42
15284 Safety-Kleen Systems $1,017.91
15285 Rebecca Schulz $1,000.00
15286 Justin Snyder $1,212.00
15287 Sterling Network Integration $8,597.01
15288 Tee Jay Service Company $1,225.96
15289 Thor Guard $1,500.00
15290 Vans Enterprises $1,100.00
15291 Verizon Wireless $1,790.23
15292 Warehouse Direct $3,304.06
15293 We Got Game $1,236.38

$246,373.12

Presented the 12th day of November, 2024

AYES: Approved the 12th day of November, 2024
NAYS:

ABSENT:

 President, Board of Park Commissioners

ATTEST:
Secretary, Board of Park Commissioners

Total General fund Checks for November 12th, 2024

A RESOLUTION PERTAINING TO THE APPROVAL OF BILLS
CHARGED TO THE GENERAL CORPORATE FUND  



DATE: 11/05/2024                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:   1
TIME: 13:38:27                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  25
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  GENERAL CORPORATE FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
ADMINISTRATIONADMINISTRATION
REVENUES
  01-00-4111        Property Taxes-General CY                   0.00              0.00     0.0        800,000.00               0.00   100.0
  01-00-4112        Property Taxes-General FPY                  0.00         53,592.84   100.0        770,000.00         827,287.46     7.4
  01-00-4113        Property Taxes-General OPY                  0.00              0.00     0.0              0.00               0.00     0.0
  01-00-4230        Replacement Taxes - Corp PPR&T         25,000.00         22,273.63   (10.9)       200,000.00          89,570.91   (55.2)
  01-00-4300        Other-General Corp Fund                 3,500.00              0.00   100.0          3,500.00           1,015.00   (71.0)
  01-00-4510        Interest Earnings                       3,500.00          6,872.13    96.3         40,000.00          41,787.24     4.4
  01-00-4600        NWSRA Custodial Fees                    1,625.00          1,920.00    18.1         19,500.00           6,720.00   (65.5)
  01-00-4700        Reimbursements                              0.00            631.00   100.0              0.00           4,663.49   100.0
  01-00-4750        Cell Tower - Kimball Hill               2,000.00              0.00   100.0         24,000.00          12,600.00   (47.5)
  01-00-4800        Donations                                   0.00              0.00     0.0              0.00               0.00     0.0
  01-00-4900        Sale of Fixed Assets                        0.00              0.00     0.0              0.00             299.00   100.0
  01-00-7100        Transfers from other Funds                  0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: ADMINISTRATION                           35,625.00         85,289.60   139.4      1,857,000.00         983,943.10   (47.0)

ADMINISTRATIONADMINISTRATION
EXPENSES
  01-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: ADMINISTRATION                                0.00              0.00     0.0              0.00               0.00     0.0

ADMINISTRATIONADMINISTRATION
EXPENSES
  01-01-6001        Administrative Salaries                13,500.00         15,881.75   (17.6)       175,000.00          81,832.26    53.2
  01-01-6002        Comms & Marketing Salaries              5,000.00          4,732.13     5.3         63,000.00          30,662.37    51.3
  01-01-6003        Clerical Salaries                       4,800.00          4,670.10     2.7         60,000.00          32,524.37    45.7
  01-01-6011        Office Supplies                         4,000.00            419.23    89.5          4,000.00           2,423.50    39.4
  01-01-6012        Professional Services                  16,666.67          3,996.10    76.0        200,000.00          34,261.99    82.8
  01-01-6013        Legal Publications & TAWs                  83.33              0.00   100.0          1,000.00             369.85    63.0
  01-01-6014        Employee Engagement                         0.00             88.81   100.0              0.00             236.80   100.0
  01-01-6015        Publicity & Public Relations            2,083.33              0.00   100.0         25,000.00           5,286.27    78.8
  01-01-6016        Memberships & Subscriptions             1,333.33              0.00   100.0         16,000.00           2,020.00    87.3
  01-01-6017        Conferences,Education & Travel          1,250.00              0.00   100.0         15,000.00           1,204.00    91.9
  01-01-6019        Insurance & Employee Benefits          13,333.33         13,416.63    (0.6)       160,000.00          65,129.00    59.2
  01-01-6024        Svc/Maint Contract-Office Eqpt          2,500.00          1,174.81    53.0         30,000.00           7,902.41    73.6
  01-01-6025        Staff Mileage Reimbursements               25.00             38.59   (54.3)           300.00             133.59    55.4
  01-01-6317        Banking Charges/Fees                      166.67             62.50    62.5          2,000.00           1,447.71    27.6
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: ADMINISTRATION                           64,741.66         44,480.65    31.3        751,300.00         265,434.12    64.6



DATE: 11/05/2024                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:   2
TIME: 13:38:27                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  25
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  GENERAL CORPORATE FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
PARKSPARKS
EXPENSES
  01-02-6201        Administrative Salaries                 5,000.00          4,798.55     4.0         65,000.00          31,092.72    52.1
  01-02-6202        Full Time Salaries                     34,000.00         31,258.06     8.0        444,000.00         228,880.53    48.4
  01-02-6203        Part Time Wages                             0.00            119.00   100.0         20,000.00          21,380.70    (6.9)
  01-02-6211        Vehicle Supplies                       10,000.00             81.60    99.1         10,000.00           1,346.05    86.5
  01-02-6212        Contracted Vehicle Maintenance          2,916.67          6,088.65  (108.7)        35,000.00           9,610.64    72.5
  01-02-6213        Gas and Oil                             4,166.67            204.48    95.0         50,000.00          11,106.41    77.7
  01-02-6214        Utilities-Parks Dept.                   6,250.00          4,543.34    27.3         75,000.00          20,839.39    72.2
  01-02-6216        Joint Maintenance Bldg Expense          3,333.33              0.00   100.0         40,000.00           9,804.92    75.4
  01-02-6221        Turf Maintenance Supplies               7,916.67            910.98    88.4         95,000.00          14,095.19    85.1
  01-02-6222        Repairs Maintenance Supplies            2,083.33          2,296.30   (10.2)        25,000.00          13,069.61    47.7
  01-02-6223        General Maintenance Supplies            2,500.00            220.27    91.1         30,000.00           4,282.12    85.7
  01-02-6224        Contracted Maintenance Svcs             6,666.67          4,678.36    29.8         80,000.00          77,507.68     3.1
  01-02-6225        Park Central Condo Assessments          1,333.33            244.00    81.7         16,000.00             244.00    98.4
  01-02-6230        Site Improvements & Renov               4,166.67            544.00    86.9         50,000.00          18,493.64    63.0
  01-02-6240        Site & Maintenance Equipment            4,166.67          4,074.70     2.2         50,000.00          15,641.59    68.7
  01-02-6418        Uniforms - Parks                          666.67             89.97    86.5          8,000.00           2,384.07    70.2
  01-02-6640        Memberships & Licenses                    250.00            246.00     1.6          3,000.00             756.70    74.7
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: PARKS                                    95,416.68         60,398.26    36.7      1,096,000.00         480,535.96    56.1

TOTAL FUND REVENUES                                        35,625.00         85,289.60   139.4      1,857,000.00         983,943.10   (47.0)
TOTAL FUND EXPENSES                                       160,158.34        104,878.91    34.5      1,847,300.00         745,970.08    59.6
FUND SURPLUS (DEFICIT)                                   (124,533.34)       (19,589.31)  (84.2)         9,700.00         237,973.02  2353.3



DATE: 11/05/2024                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:   3
TIME: 13:38:27                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  25
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  RECREATION FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
ADMINISTRATIONADMINISTRATION
REVENUES
  02-00-4111        Property Taxes-Recreation CY          610,000.00              0.00   100.0        610,000.00               0.00   100.0
  02-00-4112        Property Taxes-Recreation FPY          50,000.00         41,304.04   (17.3)       600,000.00         618,995.04     3.1
  02-00-4113        Property Taxes-Recreation OPY               0.00              0.00     0.0              0.00               0.00     0.0
  02-00-4510        Interest Earnings                       2,916.67         13,528.29   363.8         35,000.00          81,519.14   132.9
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: ADMINISTRATION                          662,916.67         54,832.33   (91.7)     1,245,000.00         700,514.18   (43.7)

RECREATION & MAINTENANCE (RAM)RECREATION & MAINTENANCE (RAM)
REVENUES
  02-01-4201        Sponsorships / Donations                  872.92            500.00   (42.7)        10,475.00           5,178.08   (50.5)
  02-01-4202        NSF / Convenience Fees                      0.00              0.00     0.0              0.00               0.00     0.0
  02-01-4203        Other-RAM                                 166.67              0.00   100.0          2,000.00           5,036.50   151.8
  02-01-4204        Reimbursements-RAM                      1,500.00              0.00   100.0         18,000.00               0.00   100.0
  02-01-4205        Community Cent Custodial Reimb            339.58              0.00   100.0          4,075.00               0.00   100.0
  02-01-4206        Community Center Building Rent          3,500.00          5,000.00    42.8         42,000.00          17,500.00   (58.3)
  02-01-4207        Plum Grove Building Rent - LL               0.00            450.00   100.0              0.00           1,170.00   100.0
  02-01-7100        Transfers from other Funds                  0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: RECREATION & MAINTENANCE (RAM)            6,379.17          5,950.00    (6.7)        76,550.00          28,884.58   (62.2)

GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
REVENUES
  02-02-4300        Adult 18+ General Programs                364.58            930.00   155.0          4,375.00           2,250.24   (48.5)
  02-02-4301        Adult Leagues                           1,475.00              0.00   100.0         17,700.00           8,558.54   (51.6)
  02-02-4305        Senior Center Memberships                 781.67            120.00   (84.6)         9,380.00           2,395.00   (74.4)
  02-02-4306        Senior Events & Luncheons                 589.17            883.00    49.8          7,070.00           2,544.00   (64.0)
  02-02-4307        Senior Programs                            84.58            510.00   502.9          1,015.00           1,124.00    10.7
  02-02-4308        Senior Trips                            1,239.17          1,868.00    50.7         14,870.00          38,632.22   159.8
  02-02-4309        Senior Sponsorships/Donations               0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4310        Senior Trips - Overnight                6,250.00              0.00   100.0         75,000.00             964.70   (98.7)
  02-02-4320        Fitness Center Passes                     996.33            862.00   (13.4)        11,956.00           6,203.50   (48.1)
  02-02-4321        Fitness Programming                         0.00          1,702.00   100.0              0.00           7,525.67   100.0
  02-02-4330        Pilates Programs                        1,656.00          1,612.17    (2.6)        19,872.00          12,812.72   (35.5)
  02-02-4400        Youth Leagues                             522.92            530.00     1.3          6,275.00           1,315.98   (79.0)
  02-02-4401        Youth Leagues/Sponsorships                  0.00              0.00     0.0              0.00             492.00   100.0
  02-02-4402        Sport Camps/Classes                     3,264.17          6,349.00    94.5         39,170.00          44,763.46    14.2
  02-02-4403        Gymnastics Programming                 15,583.33         10,597.00   (32.0)       187,000.00         119,797.40   (35.9)
  02-02-4404        Affiliate / User Fees                       0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4405        Fields/Gym Rentals                      9,412.50          3,595.00   (61.8)       112,950.00          65,839.78   (41.7)
  02-02-4406        Youth Leagues - Baseball                2,445.42              0.00   100.0         29,345.00          14,085.00   (52.0)
  02-02-4407        Youth Leagues - Basketball              1,546.25          6,711.25   334.0         18,555.00          11,446.25   (38.3)
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GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
REVENUES
  02-02-4408        Youth Leagues - Football                5,738.25            402.91   (92.9)        68,859.00          28,992.17   (57.9)
  02-02-4420        Day Camp Programs                      22,588.00              0.00   100.0        271,056.00         287,031.51     5.8
  02-02-4421        Rise&Shine/Extended Stay-Camp           3,032.83              0.00   100.0         36,394.00          35,917.45    (1.3)
  02-02-4422        School Day Out                          1,758.33            795.00   (54.7)        21,100.00           1,560.00   (92.6)
  02-02-4430        Dance Programs - In-House                 577.50              0.00   100.0          6,930.00           1,995.00   (71.2)
  02-02-4431        Dance Programs - Co-Op                      0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4432        Dance - Other                               0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4440        General Youth Programs                    926.58          1,427.00    54.0         11,119.00          11,057.68    (0.5)
  02-02-4441        Martial Arts                            2,083.33            230.00   (88.9)        25,000.00          14,553.00   (41.7)
  02-02-4450        Teen Programs                               0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4500        PreSchool Programs                     17,532.50         29,582.22    68.7        210,390.00          89,584.79   (57.4)
  02-02-4501        Early Childhood Programs                8,891.92          7,025.00   (21.0)       106,703.00          39,175.07   (63.2)
  02-02-4502        Early Childhood Camp Revenues           5,428.83              0.00   100.0         65,146.00          60,407.00    (7.2)
  02-02-4600        Special Events - (charge)                 940.75          3,127.00   232.3         11,289.00           9,421.00   (16.5)
  02-02-4601        Special Events-Sponsorships               216.67              0.00   100.0          2,600.00           1,705.00   (34.4)
  02-02-4610        Community Engagement-Donations              0.00              0.00     0.0              0.00               0.00     0.0
  02-02-4700        Community Center Rentals                5,008.33          5,921.88    18.2         60,100.00          41,618.00   (30.7)
  02-02-4705        Park Central Rentals                    3,835.42          5,176.25    34.9         46,025.00          35,928.75   (21.9)
  02-02-4710        Outdoor Rentals                           833.33            430.00   (48.4)        10,000.00           9,285.00    (7.1)
  02-02-4715        Plum Grove Rentals                      3,510.42          7,896.88   124.9         42,125.00          33,906.36   (19.5)
  02-02-4800        Opera in Focus                             83.33            201.60   141.9          1,000.00             963.90    (3.6)
  02-02-4900        Other                                       0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: GENERAL RECREATION PROGRAMS             129,197.41         98,485.16   (23.7)     1,550,369.00       1,043,852.14   (32.6)

SWIMMING POOLSWIMMING POOL
REVENUES
  02-04-4601        Pool Passes                             2,083.33              0.00   100.0         25,000.00          27,482.50     9.9
  02-04-4602        Learn to Swim Programs                    541.67              0.00   100.0          6,500.00               0.00   100.0
  02-04-4604        Swim Team Receipts                          0.00              0.00     0.0              0.00           7,080.00   100.0
  02-04-4606        Daily Admissions                        2,916.67              0.00   100.0         35,000.00          48,066.00    37.3
  02-04-4610        Pool Rental                               333.33              0.00   100.0          4,000.00          13,500.00   237.5
  02-04-4611        Other                                       0.00              0.00     0.0              0.00               0.00     0.0
  02-04-4612        Day Camp Swim Lessons                       0.00              0.00     0.0              0.00           1,066.25   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: SWIMMING POOL                             5,875.00              0.00   100.0         70,500.00          97,194.75    37.8

ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
REVENUES
  02-05-4501        Ice Skating Passes                      1,250.00          2,640.00   111.2         15,000.00          12,574.50   (16.1)
  02-05-4502        Daily Admissions-Public Skate           7,500.00          2,882.00   (61.5)        90,000.00          15,543.00   (82.7)
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ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
REVENUES
  02-05-4503        Daily Admissions-West Meadows               0.00          1,057.00   100.0              0.00           2,265.00   100.0
  02-05-4504        Public Skate Rentals                    2,000.00            892.00   (55.4)        24,000.00           3,844.00   (83.9)
  02-05-4505        Skate Sharpening                            0.00            137.00   100.0              0.00             417.00   100.0
  02-05-4509        Miscellaneous Public Skate                  0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4511        Learn to Skate-Tots                         0.00          3,523.00   100.0              0.00          24,731.54   100.0
  02-05-4512        Learn to Skate-Youth                   15,166.67          9,281.75   (38.8)       182,000.00         139,555.21   (23.3)
  02-05-4513        Learn to Skate-Adults                   1,000.00             87.75   (91.2)        12,000.00          12,535.62     4.4
  02-05-4514        Free Style Ice                          7,500.00          7,421.00    (1.0)        90,000.00          56,598.00   (37.1)
  02-05-4516        Skate Rental Programs                       0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4517        ISI                                       166.67            108.00   (35.2)         2,000.00             734.00   (63.3)
  02-05-4521        Premite Hockey                          4,250.00          2,540.00   (40.2)        51,000.00          26,462.50   (48.1)
  02-05-4523        Youth Hockey                           39,583.33         56,881.24    43.7        475,000.00         309,361.85   (34.8)
  02-05-4525        Adult Hockey                            7,666.67          9,500.00    23.9         92,000.00          88,467.33    (3.8)
  02-05-4527        Open Hockey                               416.67          1,410.00   238.4          5,000.00           5,170.00     3.4
  02-05-4532        Ice Rental (S.C. & W.M.)               47,916.67        101,792.34   112.4        575,000.00         254,278.61   (55.7)
  02-05-4533        Special Events - Ice Show               2,333.33              0.00   100.0         28,000.00          21,422.42   (23.4)
  02-05-4535        Shooting Room-West Meadows                125.00             95.00   (24.0)         1,500.00             185.00   (87.6)
  02-05-4536        Parties - Private                       2,916.67          4,925.00    68.8         35,000.00          22,959.00   (34.4)
  02-05-4537        Arcade-West Meadows                         0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4538        Fitness Room Rental-West Mdws             333.33          1,115.00   234.5          4,000.00           5,149.50    28.7
  02-05-4539        Miscelleneous Operations                   83.33            875.00   950.0          1,000.00           2,109.00   110.9
  02-05-4540        Sponsorships/Donations                    416.67              0.00   100.0          5,000.00           1,965.00   (60.7)
  02-05-4600        Rental Revenue-Concessions                 83.33            100.00    20.0          1,000.00             600.00   (40.0)
  02-05-4605        Vending Machine Revenue                     0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4610        Food Sales - West Meadows                   0.00              0.00     0.0              0.00               0.00     0.0
  02-05-4690        Food Sales Misc - Over/Short                0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: ICE ARENAS (WM & SC)                    140,708.34        207,263.08    47.3      1,688,500.00       1,006,928.08   (40.3)

R.E.C f/k/a C.A.R.E.R.E.C f/k/a C.A.R.E.
REVENUES
  02-07-4308        R.E.C. Payments                       383,990.00         39,286.40   (89.7)       383,990.00         132,794.36   (65.4)
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: R.E.C f/k/a C.A.R.E.                    383,990.00         39,286.40   (89.7)       383,990.00         132,794.36   (65.4)

RECREATION & MAINTENANCE (RAM)RECREATION & MAINTENANCE (RAM)
EXPENSES
  02-01-6301        Administrative Salaries                28,333.33         21,956.94    22.5        340,000.00         150,098.01    55.8
  02-01-6302        Full Time Supervisor Wages             29,166.67         26,081.87    10.5        350,000.00         166,542.37    52.4
  02-01-6303        Part Time Supervisor Wages              5,833.33          4,925.35    15.5         70,000.00          38,658.85    44.7
  02-01-6304        Clerical Salaries & Wages              10,833.33          9,708.84    10.3        130,000.00          58,750.68    54.8
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RECREATION & MAINTENANCE (RAM)RECREATION & MAINTENANCE (RAM)
EXPENSES
  02-01-6305        Full Time Maintenance Salaries         21,250.00         18,956.71    10.7        255,000.00         126,867.53    50.2
  02-01-6306        Part Time Maintenance Wages             2,333.33          5,119.63  (119.4)        28,000.00          24,444.46    12.7
  02-01-6310        Bank Charges                              333.33              0.00   100.0          4,000.00               0.00   100.0
  02-01-6311        Office Supplies                           916.67            609.96    33.4         11,000.00           2,845.00    74.1
  02-01-6312        Utilities-RAM                          16,250.00         19,100.52   (17.5)       195,000.00          91,688.87    52.9
  02-01-6313        Program Guide & Postage                 3,166.67          5,350.00   (68.9)        38,000.00          14,375.00    62.1
  02-01-6314        Memberships & Subscriptions             1,083.33            265.00    75.5         13,000.00             665.00    94.8
  02-01-6315        Conferences,Education & Travel            833.33              0.00   100.0         10,000.00               0.00   100.0
  02-01-6316        Insurance & Employee Benefits          30,000.00         29,432.56     1.8        360,000.00         143,486.00    60.1
  02-01-6321        Recreation Maint. Supplies              5,833.33            714.06    87.7         70,000.00          14,709.45    78.9
  02-01-6322        Contracted Recreation Maint             6,666.67          5,560.87    16.5         80,000.00          23,697.05    70.3
  02-01-6323        Svc/Maint Agreements-Office Eq            416.67            371.73    10.7          5,000.00           3,355.50    32.8
  02-01-6324        Recreation Maint Equipment              1,666.67              0.00   100.0         20,000.00               0.00   100.0
  02-01-6325        Staff Mileage Reimbursements               41.67              0.00   100.0            500.00              69.68    86.0
  02-01-6331        Marketing - Contractual                 1,544.58              0.00   100.0         18,535.00             904.00    95.1
  02-01-6332        Marketing - Supplies                      291.67              0.00   100.0          3,500.00               0.00   100.0
  02-01-6333        Marketing - Software & Subscri            867.50              0.00   100.0         10,410.00           9,750.00     6.3
  02-01-6334        Marketing - Giveaways                     531.67              0.00   100.0          6,380.00               0.00   100.0
  02-01-6335        Staff Apparel                             346.67              0.00   100.0          4,160.00               0.00   100.0
  02-01-6336        Marketing - Misc                          250.00              0.00   100.0          3,000.00               0.00   100.0
  02-01-6337        Marketing - Equipment                     333.33              0.00   100.0          4,000.00               0.00   100.0
  02-01-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: RECREATION & MAINTENANCE (RAM)          169,123.75        148,154.04    12.4      2,029,485.00         870,907.45    57.0

GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
EXPENSES
  02-02-6331        Pilates Prog Contractual-Admin              0.00            175.00   100.0              0.00           1,214.02   100.0
  02-02-6333        Pilates Programs Contractual              750.00          1,325.00   (76.6)         9,000.00           6,570.00    27.0
  02-02-6334        Pilates Programs Supplies                 133.33              0.00   100.0          1,600.00               0.00   100.0
  02-02-6335        Repairs & Maint-The Grove Equi              0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6339        Pilates Registration Fees                  85.00              0.00   100.0          1,020.00               0.00   100.0
  02-02-6341        General - Athletics Salaries              213.33              0.00   100.0          2,560.00               0.00   100.0
  02-02-6342        Baseball - Athletic Salaries              124.00             46.14    62.7          1,488.00             882.38    40.7
  02-02-6343        Basketball - Athletic Salaries            306.67              0.00   100.0          3,680.00               0.00   100.0
  02-02-6344        Football - Athletic Salaries                0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6346        General - Officials & Referees              0.00              0.00     0.0              0.00           1,710.00   100.0
  02-02-6347        Contractual Athletic Programs           2,920.50          2,453.22    16.0         35,046.00          18,851.31    46.2
  02-02-6348        Baseball - Contractual                    536.83              0.00   100.0          6,442.00               0.00   100.0
  02-02-6349        Basketball - Contractual                  676.50              0.00   100.0          8,118.00               0.00   100.0
  02-02-6350        Football - Contractual                  1,237.33          1,735.00   (40.2)        14,848.00           5,370.00    63.8
  02-02-6351        General - Athletic Supplies                83.33              0.00   100.0          1,000.00           1,705.75   (70.5)
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GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
EXPENSES
  02-02-6352        Baseball - Supplies                     1,352.08            530.50    60.7         16,225.00           6,952.50    57.1
  02-02-6353        Basketball - Supplies                     332.75              0.00   100.0          3,993.00               0.00   100.0
  02-02-6354        Football - Supplies                     2,256.92              0.00   100.0         27,083.00           9,073.25    66.5
  02-02-6361        Adult General Program Salaries              0.00              0.00     0.0              0.00             419.40   100.0
  02-02-6362        Adult Athletic Program Salarie            213.33              0.00   100.0          2,560.00               0.00   100.0
  02-02-6363        Adult General Contractual                 531.17            375.00    29.4          6,374.00             690.00    89.1
  02-02-6364        Fitness Contractual                         0.00              0.00     0.0              0.00           1,491.60   100.0
  02-02-6365        Adult General Program Supplies             16.17              0.00   100.0            194.00               0.00   100.0
  02-02-6366        Adult Athletic Supplies                     0.00              0.00     0.0              0.00           2,547.50   100.0
  02-02-6401        Adult/General Programs Salary               0.00              0.00     0.0              0.00             512.50   100.0
  02-02-6405        Senior Trips Exp - Overnight            5,000.00              0.00   100.0         60,000.00               0.00   100.0
  02-02-6406        Senior Event & Luncheon Expene            366.33              0.00   100.0          4,396.00             300.00    93.1
  02-02-6407        Senior Contractual Services                32.50            572.00 (1660.0)           390.00             572.00   (46.6)
  02-02-6408        Senior Program Supplies                   363.17            300.00    17.3          4,358.00             570.00    86.9
  02-02-6409        Senior Trips Expense                      844.08            427.50    49.3         10,129.00           9,906.50     2.2
  02-02-6415        Gymnastics Salaries                     5,972.33          7,367.21   (23.3)        71,668.00          40,604.13    43.3
  02-02-6417        Gymnastics Contractual                    274.08              0.00   100.0          3,289.00               0.00   100.0
  02-02-6418        Gymnastic Program Supplies                  0.00              0.00     0.0              0.00             409.20   100.0
  02-02-6421        Camp Salaries                          17,115.83              0.00   100.0        205,390.00         176,914.77    13.8
  02-02-6423        Camp Programs Contractual               1,063.17              0.00   100.0         12,758.00           6,455.00    49.4
  02-02-6424        Camp Program Supplies                   3,522.08              0.00   100.0         42,265.00           5,080.25    87.9
  02-02-6426        School Day Out-Salaries                   867.75              0.00   100.0         10,413.00             180.18    98.2
  02-02-6428        School Day Out - Contractual              795.08              0.00   100.0          9,541.00            (400.00)  104.1
  02-02-6429        School Day Out - Supplies                   0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6431        Dance Salaries - In-House                 152.83            205.68   (34.5)         1,834.00             777.56    57.6
  02-02-6432        Dance Salaries - Do Not Use                 0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6433        Dance Programs Contractual                  0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6434        Dance Program Supplies                     37.50              0.00   100.0            450.00              54.00    88.0
  02-02-6435        Dance Program - Other                       0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6441        Youth Program Salaries                      0.00              0.00     0.0              0.00               0.00     0.0
  02-02-6442        Martial Arts - Contractual              1,500.00              0.00   100.0         18,000.00           6,993.84    61.1
  02-02-6443        Youth Programs Contractual                625.00              0.00   100.0          7,500.00           1,251.69    83.3
  02-02-6444        Youth Program Supplies                     83.33              0.00   100.0          1,000.00              25.45    97.4
  02-02-6451        Early Childhood Salaries                6,313.67          5,394.78    14.5         75,764.00          26,359.60    65.2
  02-02-6452        EC/PreSchool Salaries                  13,414.75         18,166.76   (35.4)       160,977.00          58,648.43    63.5
  02-02-6453        Early Childhood Contractual             1,075.42              0.00   100.0         12,905.00               0.00   100.0
  02-02-6454        Early Childhood Supplies                  655.17              0.00   100.0          7,862.00              54.88    99.3
  02-02-6455        Preschool Supplies                          0.00            (84.00)  100.0              0.00              30.99   100.0
  02-02-6456        Early Childhood Camp Supplies               0.00              0.00     0.0              0.00             273.39   100.0
  02-02-6457        Early Childhood Camp Salaries               0.00              0.00     0.0              0.00          23,741.22   100.0
  02-02-6458        Early Childhood Camp Contract               0.00              0.00     0.0              0.00             100.00   100.0
  02-02-6460        Special Events Salary (Charge)            219.92              0.00   100.0          2,639.00               0.00   100.0
  02-02-6461        Special Event Salaries (Free)               0.00              0.00     0.0              0.00             348.64   100.0
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TIME: 13:38:28                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  25
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  RECREATION FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
GENERAL RECREATION PROGRAMSGENERAL RECREATION PROGRAMS
EXPENSES
  02-02-6462        Special Events Charge-Contract             65.00              0.00   100.0            780.00               0.00   100.0
  02-02-6463        Special Events Free-Contractua            166.67              0.00   100.0          2,000.00           6,260.00  (213.0)
  02-02-6464        Special Event Charge Supplies             451.92            100.00    77.8          5,423.00             236.66    95.6
  02-02-6465        Special Event Free Supplies               364.42             32.47    91.0          4,373.00           1,475.98    66.2
  02-02-6466        Community Engagement                      166.67              0.00   100.0          2,000.00               0.00   100.0
  02-02-6471        Rental Event Salaries                   1,666.67          2,381.59   (42.9)        20,000.00          18,423.29     7.8
  02-02-6472        Building Supervisor Salaries            2,146.83          1,048.24    51.1         25,762.00           6,296.94    75.5
  02-02-6474        Rental Event Supplies                     208.33             15.12    92.7          2,500.00              15.12    99.4
  02-02-6480        Recreation Equipment                    4,166.67              0.00   100.0         50,000.00           1,983.51    96.0
  02-02-6490        ActiveNet System Fees - Rec             4,166.67              0.00   100.0         50,000.00          40,839.59    18.3
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: GENERAL RECREATION PROGRAMS              85,633.08         42,567.21    50.2      1,027,597.00         492,773.02    52.0

SWIMMING POOLSWIMMING POOL
EXPENSES
  02-04-6601        Learn to Swim Wages                         0.00              0.00     0.0              0.00               0.00     0.0
  02-04-6602        Pool Programs Wages                         0.00              0.00     0.0              0.00               0.00     0.0
  02-04-6603        Public Swim Wages                       1,000.00              0.00   100.0         12,000.00           9,253.61    22.8
  02-04-6604        Pool Maintenance Wages                    250.00              0.00   100.0          3,000.00               0.00   100.0
  02-04-6611        Program Supplies                          125.00              0.00   100.0          1,500.00             619.88    58.6
  02-04-6612        Staff Supplies                             41.67              0.00   100.0            500.00              86.00    82.8
  02-04-6613        Chemical Supplies                       1,666.67              0.00   100.0         20,000.00             483.78    97.5
  02-04-6614        Contracted Maint/Oper Supplies          2,375.00          1,682.39    29.1         28,500.00          25,484.75    10.5
  02-04-6615        Special Events-Pool                         0.00              0.00     0.0              0.00               0.00     0.0
  02-04-6630        Aquatics Management Fee                14,166.67              0.00   100.0        170,000.00         144,319.00    15.1
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: SWIMMING POOL                            19,625.01          1,682.39    91.4        235,500.00         180,247.02    23.4

ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
EXPENSES
  02-05-6500        Full Time Supervisor Salaries          32,500.00         28,213.27    13.1        390,000.00         182,545.98    53.1
  02-05-6501        Part Time Supervisor Wages              6,666.67          7,449.17   (11.7)        80,000.00          44,045.82    44.9
  02-05-6502        Full Time Clerical Salaries             5,833.33          5,932.38    (1.7)        70,000.00          38,556.17    44.9
  02-05-6503        Part Time Clerical Wages                1,250.00              0.00   100.0         15,000.00               0.00   100.0
  02-05-6505        Full Time Maintenance Salaries         15,000.00         12,395.43    17.3        180,000.00          82,123.53    54.3
  02-05-6506        Part Time Maintenance Wages             1,500.00              0.00   100.0         18,000.00           4,353.40    75.8
  02-05-6507        Public Skate Wages                      2,000.00          1,808.95     9.5         24,000.00          11,462.84    52.2
  02-05-6508        Learn to Skate Wages                    5,333.33          5,408.80    (1.4)        64,000.00          41,399.50    35.3
  02-05-6509        Hockey Wages                            2,250.00            986.50    56.1         27,000.00          16,849.12    37.6
  02-05-6510        Ice Show Wages                              0.00              0.00     0.0              0.00               0.00     0.0
  02-05-6512        Operational Supplies                    3,333.33            235.98    92.9         40,000.00           2,117.06    94.7
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TIME: 13:38:28                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  25
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  RECREATION FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
ICE ARENAS (WM & SC)ICE ARENAS (WM & SC)
EXPENSES
  02-05-6513        Publicity & Public Relations              166.67              0.00   100.0          2,000.00               0.00   100.0
  02-05-6514        Utilities-Ice Arenas                   28,333.33         11,189.60    60.5        340,000.00          62,504.30    81.6
  02-05-6515        Conferences,Education & Travel            208.33              0.00   100.0          2,500.00           1,403.84    43.8
  02-05-6518        Special Events-Ice Show                   583.33              0.00   100.0          7,000.00               0.00   100.0
  02-05-6519        Ice Rental Expense                          0.00              0.00     0.0              0.00               0.00     0.0
  02-05-6520        Hockey/Skating Contractual Ser          6,250.00          2,080.00    66.7         75,000.00          12,611.00    83.1
  02-05-6522        Contracted Maintenance Svcs            18,750.00         15,660.59    16.4        225,000.00          61,095.06    72.8
  02-05-6540        Office Supplies                           166.67             91.98    44.8          2,000.00             111.97    94.4
  02-05-6541        Program Supplies - Youth                6,666.67            798.00    88.0         80,000.00          23,758.91    70.3
  02-05-6542        Program Supplies - Adult                  166.67              0.00   100.0          2,000.00               0.00   100.0
  02-05-6543        Program Supplies - LTS/Figure           2,000.00              0.00   100.0          2,000.00           1,085.00    45.7
  02-05-6544        Program Supplies - Public Skat            416.67              0.00   100.0          5,000.00               0.00   100.0
  02-05-6550        Ice Arena Equipment                       625.00          1,325.00  (112.0)         7,500.00           1,566.59    79.1
  02-05-6560        Memberships & Licenses, Dues              208.33              0.00   100.0          2,500.00               0.00   100.0
  02-05-6590        ActiveNet System Fees - Ice             4,166.67              0.00   100.0         50,000.00          16,869.04    66.2
  02-05-6610        Concession Supplies                         0.00              0.00     0.0              0.00               0.00     0.0
  02-05-6620        Food Supplies-West Meadows                  0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: ICE ARENAS (WM & SC)                    144,375.00         93,575.65    35.1      1,710,500.00         604,459.13    64.6

R.E.C f/k/a C.A.R.E.R.E.C f/k/a C.A.R.E.
EXPENSES
  02-07-7201        REC Supervisory Salaries                1,833.33            898.15    51.0         22,000.00           5,822.74    73.5
  02-07-7202        REC Program Wages                      16,634.67         17,519.08    (5.3)       199,616.00          57,259.19    71.3
  02-07-7203        REC Clerical Wages                        416.67            510.34   (22.4)         5,000.00           3,165.56    36.6
  02-07-7216        Insurance & Employee Benefits               0.00              0.00     0.0              0.00               0.00     0.0
  02-07-7230        REC Contractual Services                2,496.42            611.38    75.5         29,957.00           8,943.12    70.1
  02-07-7235        Payment Fees                            1,134.00              0.00   100.0         13,608.00               0.00   100.0
  02-07-7240        Program Supplies - REC                    765.75             19.99    97.3          9,189.00              19.99    99.7
  02-07-7250        Capital Fund - REC                          0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: R.E.C f/k/a C.A.R.E.                     23,280.84         19,558.94    15.9        279,370.00          75,210.60    73.0

TOTAL FUND REVENUES                                     1,329,066.59        405,816.97   (69.4)     5,014,909.00       3,010,168.09   (39.9)
TOTAL FUND EXPENSES                                       442,037.68        305,538.23    30.8      5,282,452.00       2,223,597.22    57.9
FUND SURPLUS (DEFICIT)                                    887,028.91        100,278.74   (88.6)      (267,543.00)        786,570.87  (394.0)
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TIME: 13:38:28                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  25
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  BOND FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
BOND & INTERESTBOND & INTEREST
REVENUES
  03-00-4111        Property Taxes-Bond CY                      0.00              0.00     0.0        700,000.00               0.00   100.0
  03-00-4112        Property Taxes-Bond FPY                     0.00         50,315.83   100.0        665,000.00         733,297.55    10.2
  03-00-4113        Property Taxes-Bond OPY                     0.00              0.00     0.0              0.00               0.00     0.0
  03-00-4510        Interest Earnings                       1,250.00          4,154.41   232.3         15,000.00          25,033.84    66.8
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: BOND & INTEREST                           1,250.00         54,470.24  4257.6      1,380,000.00         758,331.39   (45.0)

BOND & INTERESTBOND & INTEREST
EXPENSES
  03-00-6610        Debt Service-Principal                110,500.00              0.00   100.0      1,326,000.00               0.00   100.0
  03-00-6620        Debt Service-Interest                   3,275.75              0.00   100.0         39,309.00               0.00   100.0
  03-00-6640        Debt Service-Dues & Fees                    0.00              0.00     0.0              0.00               0.00     0.0
  03-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: BOND & INTEREST                         113,775.75              0.00   100.0      1,365,309.00               0.00   100.0

TOTAL FUND REVENUES                                         1,250.00         54,470.24  4257.6      1,380,000.00         758,331.39   (45.0)
TOTAL FUND EXPENSES                                       113,775.75              0.00   100.0      1,365,309.00               0.00   100.0
FUND SURPLUS (DEFICIT)                                   (112,525.75)        54,470.24  (148.4)        14,691.00         758,331.39  5061.8



DATE: 11/05/2024                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:  11
TIME: 13:38:28                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  25
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  IMRF / SOCIAL SECURITY FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
IMRFIMRF
REVENUES
  04-00-4111        Property Taxes-I.M.R.F. CY                  0.00              0.00     0.0        130,000.00               0.00   100.0
  04-00-4112        Property Taxes-I.M.R.F. FPY                 0.00          8,533.89   100.0        120,000.00         127,891.54     6.5
  04-00-4113        Property Taxes-I.M.R.F. OPY                 0.00              0.00     0.0              0.00               0.00     0.0
  04-00-4510        Interest Earnings                          83.33              0.00   100.0          1,000.00               0.00   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: IMRF                                         83.33          8,533.89   141.0        251,000.00         127,891.54   (49.0)

SS / MEDICARESS / MEDICARE
REVENUES
  04-50-4111        Property Taxes-SS/Medicare CY          12,083.33              0.00   100.0        145,000.00               0.00   100.0
  04-50-4112        Property Taxes-SS/Medicare FPY         10,833.33          9,387.28   (13.3)       130,000.00         140,680.70     8.2
  04-50-4113        Property Taxes-SS/Medicare OPY              0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: SS / MEDICARE                            22,916.66          9,387.28   (59.0)       275,000.00         140,680.70   (48.8)

IMRFIMRF
EXPENSES
  04-00-6212        IMRF - Employer Contribution           21,250.00         15,976.22    24.8        255,000.00         103,928.73    59.2
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: IMRF                                     21,250.00         15,976.22    24.8        255,000.00         103,928.73    59.2

SS / MEDICARESS / MEDICARE
EXPENSES
  04-50-6213        FICA - Employer Contribution           16,666.67         15,923.35     4.4        200,000.00         111,793.70    44.1
  04-50-6214        Medicare - Employer Contrib             5,833.33          3,724.03    36.1         70,000.00          26,145.30    62.6
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: SS / MEDICARE                            22,500.00         19,647.38    12.6        270,000.00         137,939.00    48.9

TOTAL FUND REVENUES                                        22,999.99         17,921.17   (22.0)       526,000.00         268,572.24   (48.9)
TOTAL FUND EXPENSES                                        43,750.00         35,623.60    18.5        525,000.00         241,867.73    53.9
FUND SURPLUS (DEFICIT)                                    (20,750.01)       (17,702.43)  (14.6)         1,000.00          26,704.51  2570.4
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TIME: 13:38:28                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  25
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  INSURANCE FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
INSURANCEINSURANCE
REVENUES
  05-00-4111        Property Taxes-Insurance CY                 0.00              0.00     0.0        100,000.00               0.00   100.0
  05-00-4112        Property Taxes-Insurance FPY                0.00          6,656.44   100.0         95,000.00          99,755.41     5.0
  05-00-4113        Property Taxes-Insurance OPY                0.00              0.00     0.0              0.00               0.00     0.0
  05-00-4510        Interest Earnings                          83.33              0.00   100.0          1,000.00               0.00   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: INSURANCE                                    83.33          6,656.44  7888.0        196,000.00          99,755.41   (49.1)

INSURANCEINSURANCE
EXPENSES
  05-00-6101        Risk Management Salaries                1,583.33          1,394.22    11.9         19,000.00           9,110.46    52.0
  05-00-6311        Insur-Professional Services               666.67              0.00   100.0          8,000.00             956.10    88.0
  05-00-6315        Insur-Emp Physicals/Drug Test             666.67              0.00   100.0          8,000.00           1,045.00    86.9
  05-00-6380        Insur-General Liability P & C           6,666.67         19,699.35  (195.4)        80,000.00          39,398.70    50.7
  05-00-6381        Insur-Workers Compensation              4,166.67         10,229.04  (145.5)        50,000.00          20,458.08    59.0
  05-00-6382        Insurance-Unemployment                    166.67              0.00   100.0          2,000.00               0.00   100.0
  05-00-6410        Insur-Supplies & Commodities              583.33            526.90     9.6          7,000.00           2,680.17    61.7
  05-00-6540        Insur-Safety Equipment/Improv           1,666.67              0.00   100.0         20,000.00             238.02    98.8
  05-00-6640        Insur-Dues & Fees                          83.33              0.00   100.0          1,000.00               0.00   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: INSURANCE                                16,250.01         31,849.51   (96.0)       195,000.00          73,886.53    62.1

TOTAL FUND REVENUES                                            83.33          6,656.44  7888.0        196,000.00          99,755.41   (49.1)
TOTAL FUND EXPENSES                                        16,250.01         31,849.51   (96.0)       195,000.00          73,886.53    62.1
FUND SURPLUS (DEFICIT)                                    (16,166.68)       (25,193.07)   55.8          1,000.00          25,868.88  2486.8
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  AUDIT FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
AUDITAUDIT
REVENUES
  06-00-4111        Property Taxes-Audit Fund CY                0.00              0.00     0.0         17,000.00               0.00   100.0
  06-00-4112        Property Taxes-Audit Fund FPY               0.00          1,126.47   100.0         16,000.00          16,881.68     5.5
  06-00-4113        Property Taxes-Audit Fund OPY               0.00              0.00     0.0              0.00               0.00     0.0
  06-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: AUDIT                                         0.00          1,126.47   100.0         33,000.00          16,881.68   (48.8)

AUDITAUDIT
EXPENSES
  06-00-6317        Audit Expenses                          2,500.00              0.00   100.0         30,000.00          19,000.00    36.6
  06-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: AUDIT                                     2,500.00              0.00   100.0         30,000.00          19,000.00    36.6

TOTAL FUND REVENUES                                             0.00          1,126.47   100.0         33,000.00          16,881.68   (48.8)
TOTAL FUND EXPENSES                                         2,500.00              0.00   100.0         30,000.00          19,000.00    36.6
FUND SURPLUS (DEFICIT)                                     (2,500.00)         1,126.47  (145.0)         3,000.00          (2,118.32) (170.6)
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  PAVING & LIGHTING FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
PAVING & LIGHTINGPAVING & LIGHTING
REVENUES
  07-00-4111        Property Taxes-Paving CY                    0.00              0.00     0.0         19,000.00               0.00   100.0
  07-00-4112        Property Taxes-Paving FPY                   0.00          1,263.02   100.0         18,000.00          18,927.96     5.1
  07-00-4113        Property Taxes-Paving OPY                   0.00              0.00     0.0              0.00               0.00     0.0
  07-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: PAVING & LIGHTING                             0.00          1,263.02   100.0         37,000.00          18,927.96   (48.8)

PAVING & LIGHTINGPAVING & LIGHTING
EXPENSES
  07-00-6310        Professional Services                       0.00              0.00     0.0              0.00               0.00     0.0
  07-00-6323        Repairs & Maintenance                     166.67              0.00   100.0          2,000.00               0.00   100.0
  07-00-6410        Supplies & Commodities                  1,666.67              0.00   100.0         20,000.00               0.00   100.0
  07-00-6520        Capital Improvements                    1,666.67              0.00   100.0         20,000.00               0.00   100.0
  07-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: PAVING & LIGHTING                         3,500.01              0.00   100.0         42,000.00               0.00   100.0

TOTAL FUND REVENUES                                             0.00          1,263.02   100.0         37,000.00          18,927.96   (48.8)
TOTAL FUND EXPENSES                                         3,500.01              0.00   100.0         42,000.00               0.00   100.0
FUND SURPLUS (DEFICIT)                                     (3,500.01)         1,263.02  (136.0)        (5,000.00)         18,927.96  (478.5)



DATE: 11/05/2024                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:  15
TIME: 13:38:28                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  25
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  NWSRA FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
SPECIAL RECREATIONSPECIAL RECREATION
REVENUES
  08-00-4111        Property Taxes-Special Rec CY               0.00              0.00     0.0        160,000.00               0.00   100.0
  08-00-4112        Property Taxes-Special Rec FPY              0.00         10,923.38   100.0        160,000.00         163,701.17     2.3
  08-00-4113        Property Taxes-Special OPY                  0.00              0.00     0.0              0.00               0.00     0.0
  08-00-4510        Interest Earnings                          83.33              0.00   100.0          1,000.00               0.00   100.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: SPECIAL RECREATION                           83.33         10,923.38  3008.5        321,000.00         163,701.17   (49.0)

SPECIAL RECREATIONSPECIAL RECREATION
EXPENSES
  08-00-6310        Professional Services                     833.33              0.00   100.0         10,000.00               0.00   100.0
  08-00-6410        Supplies & Commodities                    833.33              0.00   100.0         10,000.00               0.00   100.0
  08-00-6520        Capital Improvements                    3,333.33              0.00   100.0         40,000.00               0.00   100.0
  08-00-6640        NWSRA Assessments                      13,333.33              0.00   100.0        160,000.00               0.00   100.0
  08-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: SPECIAL RECREATION                       18,333.32              0.00   100.0        220,000.00               0.00   100.0

TOTAL FUND REVENUES                                            83.33         10,923.38  3008.5        321,000.00         163,701.17   (49.0)
TOTAL FUND EXPENSES                                        18,333.32              0.00   100.0        220,000.00               0.00   100.0
FUND SURPLUS (DEFICIT)                                    (18,249.99)        10,923.38  (159.8)       101,000.00         163,701.17    62.0



DATE: 11/05/2024                                           ROLLING MEADOWS PARK DISTRICT                                            PAGE:  16
TIME: 13:38:28                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  25
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  WORKING CASH FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
WORKING CASHWORKING CASH
REVENUES
  10-00-4510        Interest Earnings                           0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: WORKING CASH                                  0.00              0.00     0.0              0.00               0.00     0.0

WORKING CASHWORKING CASH
EXPENSES
  10-00-8100        Transfers to other Funds                    0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: WORKING CASH                                  0.00              0.00     0.0              0.00               0.00     0.0

TOTAL FUND REVENUES                                             0.00              0.00     0.0              0.00               0.00     0.0
TOTAL FUND EXPENSES                                             0.00              0.00     0.0              0.00               0.00     0.0
FUND SURPLUS (DEFICIT)                                          0.00              0.00     0.0              0.00               0.00     0.0
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ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                   FOR  6 PERIODS ENDING   OCTOBER 31,   2024

                                                    FUND:  CAPITAL PROJECTS FUND
                                                                                            %             FISCAL             FISCAL      %
  ACCOUNT                                                      OCTOBER          OCTOBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
  NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE
--------------------------------------------------------------------------------------------------------------------------------------------
CAPITAL PROJECTS FUNDCAPITAL PROJECTS FUND
REVENUES
  15-00-4210        Bonds Sold - Proceeds                 110,500.00              0.00   100.0      1,326,000.00               0.00   100.0
  15-00-4220        Premium on Bonds Sold                       0.00              0.00     0.0              0.00               0.00     0.0
  15-00-4300        Grants / Matching Funds                25,000.00              0.00   100.0        300,000.00               0.00   100.0
  15-00-4400        Reimbursements                              0.00              0.00     0.0              0.00               0.00     0.0
  15-00-4510        Interest Earnings                       6,666.67         30,930.54   363.9         80,000.00         186,750.97   133.4
  15-00-7100        Transfers from other Funds                  0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL REVENUES: CAPITAL PROJECTS FUND                   142,166.67         30,930.54   (78.2)     1,706,000.00         186,750.97   (89.0)

CAPITAL PROJECTS FUNDCAPITAL PROJECTS FUND
EXPENSES
  15-00-6310        Professional Services                  10,000.00              0.00   100.0        120,000.00          44,975.64    62.5
  15-00-6530        Improvements & Renov-RAM              117,500.00            525.00    99.5      1,410,000.00          63,564.15    95.4
  15-00-6540        Recreation & Maint Equipment           14,166.67              0.00   100.0        170,000.00               0.00   100.0
  15-00-6541        Recreation Equipment                   46,666.67              0.00   100.0        560,000.00         166,072.00    70.3
  15-00-6542        Technology Equipment                   24,166.67              0.00   100.0        290,000.00          68,778.00    76.2
  15-00-6550        Vehicles / Trucks                      20,000.00              0.00   100.0        240,000.00               0.00   100.0
  15-00-6610        Debt Service-Principal                      0.00              0.00     0.0              0.00               0.00     0.0
  15-00-6620        Debt Service-Interest                       0.00              0.00     0.0              0.00               0.00     0.0
  15-00-6690        Debt Service-Bond Issuance Cos              0.00              0.00     0.0              0.00               0.00     0.0
                                                   -----------------------------------------------------------------------------------------
  TOTAL EXPENSES: CAPITAL PROJECTS FUND                   232,500.01            525.00    99.7      2,790,000.00         343,389.79    87.6

TOTAL FUND REVENUES                                       142,166.67         30,930.54   (78.2)     1,706,000.00         186,750.97   (89.0)
TOTAL FUND EXPENSES                                       232,500.01            525.00    99.7      2,790,000.00         343,389.79    87.6
FUND SURPLUS (DEFICIT)                                    (90,333.34)        30,405.54  (133.6)    (1,084,000.00)       (156,638.82)  (85.5)



DATE: 11/01/24                                      ROLLING MEADOWS PARK DISTRICT                                          PAGE:   1
TIME: 09:44:11                                       PAID INVOICES BY ACCOUNT NUMBER
ID:  AP4A0000.WOW
                                                       GENERAL CORPORATE FUND
                                             ACTIVITY FROM  10/01/2024  TO  10/31/2024

ACCOUNT #            ACCOUNT DESCRIPTION
                     VENDOR NAME                      VENDOR #    TRANSACTION DESCRIPTION         CHECK #  CHECK DATE    ITEM AMOUNT
------------------------------------------------------------------------------------------------------------------------------------

01-01-1215           Accounts Receivable (FLEX/COBR
                     PlanSource                       1499        Retiree Premiums: Oct 2024       15259    10/22/24        1,980.42
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,980.42

01-01-2260           Payroll Insurance Payable
                     NCPERS Group Life Ins            0143        Premiums: Nov 2024               71860    10/16/24           16.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           16.00

01-01-2262           Employee Insurance Payable
                     Park Dist Risk Management        0028        Health premiums                  15258    10/22/24        7,868.17
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        7,868.17

01-01-6011           Office Supplies
                     Safeguard Business Systems       0018        Laser Checks - Admin             71862    10/16/24          419.23
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          419.23

01-01-6012           Professional Services
                     ExcalTech                        0884        Hosting Svcs: Nov 2024           15251    10/22/24        1,063.00
                     Sterling Network Integration     1490        Software&Support: Oct 2024       15262    10/22/24        1,840.55
                     Huck Bouma PC                    1393        Gen. Legal: Ordinance Consult    71857    10/16/24          650.00
                     ExcalTech                        0884        Cloud/CSP Svcs: Q4 2024          71830    10/02/24          442.55
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        3,996.10

01-01-6014           Employee Engagement
                     Citi Cards                       1461        FT Staff Mtg: Food & Water       71837    10/02/24           88.81
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           88.81

01-01-6019           Insurance & Employee Benefits
                     Park Dist Risk Management        0028        Health premiums                  15258    10/22/24       13,416.63
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       13,416.63

01-01-6024           Svc/Maint Contract-Office Eqpt
                     Comcast Business                 0006        Internet serv: PGP               71853    10/16/24          234.56
                     Techstar America Corporation     0068        PC Copier Contract: 1yr          71819    10/02/24          940.25
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,174.81

01-01-6025           Staff Mileage Reimbursements



DATE: 11/01/24                                      ROLLING MEADOWS PARK DISTRICT                                          PAGE:   2
TIME: 09:44:11                                       PAID INVOICES BY ACCOUNT NUMBER
ID:  AP4A0000.WOW
                                                       GENERAL CORPORATE FUND
                                             ACTIVITY FROM  10/01/2024  TO  10/31/2024

ACCOUNT #            ACCOUNT DESCRIPTION
                     VENDOR NAME                      VENDOR #    TRANSACTION DESCRIPTION         CHECK #  CHECK DATE    ITEM AMOUNT
------------------------------------------------------------------------------------------------------------------------------------
01-01-6025           Staff Mileage Reimbursements
                     Robert Veller                    0025        Mileage Reimb: Jun-Sept 2024     71867    10/16/24           38.59
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           38.59

01-01-6317           Banking Charges/Fees
                     COMCAST                          1582        Late Fees                        15249    10/22/24           62.50
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           62.50

01-02-1210           Accounts Receivable-PC Condo
                     Groot Inc                        0043        Garbage/Recycling: PC            15253    10/22/24          659.59
                     Johnson Controls                 0058        Qtrly alarm: PC                  71815    10/02/24          183.83
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          843.42

01-02-6211           Vehicle Supplies
                     NAPA of Palatine                 0128        Fuel Line Hose & Wiper Blades    71821    10/02/24           81.60
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           81.60

01-02-6212           Contracted Vehicle Maintenance
                     Bill's Auto & Truck Repair       0925        Inspect & Repair/Winter Prep     15245    10/22/24        1,893.39
                     Arlington Hts Ford               0929        Repairs: AC, Dash Lghts, Tires   15244    10/22/24        4,195.26
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        6,088.65

01-02-6213           Gas and Oil
                     NAPA of Palatine                 0128        Motor Oil                        71821    10/02/24          204.48
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          204.48

01-02-6214           Utilities-Parks Dept.
                     City of Rolling Meadows          0020        Water: Cardinal Drive Park       15247    10/22/24            9.00
                     City of Rolling Meadows          0020        Water: Kimball Hill Park         15247    10/22/24           98.48
                     City of Rolling Meadows          0020        Water: Florey Park               15247    10/22/24           14.88
                     City of Rolling Meadows          0020        Water: Waverly Park              15247    10/22/24           10.14
                     City of Rolling Meadows          0020        Water: CC Ballfield              15247    10/22/24           63.99
                     City of Rolling Meadows          0020        Water: PC                        15247    10/22/24          457.65
                     City of Rolling Meadows          0020        Water: Sunset Park               15247    10/22/24          933.32
                     City of Rolling Meadows          0020        Water: Creekside Park            15247    10/22/24           16.02
                     City of Rolling Meadows          0020        Water: Countryside Park          15247    10/22/24           25.32
                     City of Rolling Meadows          0020        Water: Icenogle                  15247    10/22/24            5.71



DATE: 11/01/24                                      ROLLING MEADOWS PARK DISTRICT                                          PAGE:   3
TIME: 09:44:11                                       PAID INVOICES BY ACCOUNT NUMBER
ID:  AP4A0000.WOW
                                                       GENERAL CORPORATE FUND
                                             ACTIVITY FROM  10/01/2024  TO  10/31/2024

ACCOUNT #            ACCOUNT DESCRIPTION
                     VENDOR NAME                      VENDOR #    TRANSACTION DESCRIPTION         CHECK #  CHECK DATE    ITEM AMOUNT
------------------------------------------------------------------------------------------------------------------------------------
01-02-6214           Utilities-Parks Dept.
                     Verizon Wireless                 0846        Wireless phones: Parks           15264    10/22/24          938.61
                     Nicor Gas                        0885        PC Gas                           15256    10/22/24          205.72
                     Constellation New Energy         0889        Gas: PC                          15250    10/22/24           18.31
                     COMCAST                          1582        PC Voice VOIP                    15249    10/22/24        1,080.00
                     Com Ed                           0008        Icenogle Elec to 9/19/24         71852    10/16/24           77.61
                     Com Ed                           0008        Owl Dr STr Lghts to 9/24/24      71852    10/16/24           58.80
                     Com Ed                           0008        Maple Lane Elec to 10/1          71852    10/16/24           51.55
                     Com Ed                           0008        Owl Dr Elec HPS FLD to 10/01     71852    10/16/24           21.04
                     Com Ed                           0008        School Dr Str Lghts to 9/30      71852    10/16/24          131.54
                     Com Ed                           0008        Phsnt Dr SLED Elec to 9/30       71852    10/16/24           49.95
                     Com Ed                           0008        Sunset Prk Elec to 10/01/24      71852    10/16/24           40.63
                     Com Ed                           0008        Phsnt Dr Str Lghts to 9/24/24    71852    10/16/24           15.29
                     Com Ed                           0008        Prk Mdw Elec to 9/30/24          71852    10/16/24           50.07
                     Com Ed                           0008        Prk Mdws Restroom Elec to 9/30   71852    10/16/24          169.71
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        4,543.34

01-02-6221           Turf Maintenance Supplies
                     Arlington Power Equipment        0086        Chainsaw Chain Loop              71848    10/16/24           59.98
                     Lurvey Supply                    0657        Mulch                            71859    10/16/24          111.00
                     Lurvey Supply                    0657        Mulch                            71859    10/16/24          148.00
                     Lurvey Supply                    0657        Mulch                            71859    10/16/24          148.00
                     Lurvey Supply                    0657        Mulch                            71859    10/16/24          148.00
                     Lurvey Supply                    0657        Mulch                            71859    10/16/24          148.00
                     Lurvey Supply                    0657        Mulch                            71859    10/16/24          148.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          910.98

01-02-6222           Repairs Maintenance Supplies
                     Northwest Electrical Supply      0045        Light Bulbs                      15257    10/22/24          131.64
                     Home Depot                       0105        Misc hardware, lumber, tools     15254    10/22/24        1,547.09
                     Grainger                         0064        Furniture Protective Leg Tips    71856    10/16/24          100.96
                     Sherwin Ace Hardware             0160        Misc hardware supplies,tools     71863    10/16/24          119.68
                     Lowe's Business Account          0753        Misc hrdwre,lumber,tools         71828    10/02/24          396.93
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        2,296.30

01-02-6223           General Maintenance Supplies
                     Menards                          0271        Adaptrs,PipeClamp,Tool Accssry   71824    10/02/24           90.77
                     NAC Supply Inc                   1155        Glass Beads: Prkg Lot Striping   71832    10/02/24          107.00
                     J&R Lock & Safe Inc              1335        Ball Field Box Keys              71836    10/02/24           22.50
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          220.27

01-02-6224           Contracted Maintenance Svcs
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ID:  AP4A0000.WOW
                                                       GENERAL CORPORATE FUND
                                             ACTIVITY FROM  10/01/2024  TO  10/31/2024

ACCOUNT #            ACCOUNT DESCRIPTION
                     VENDOR NAME                      VENDOR #    TRANSACTION DESCRIPTION         CHECK #  CHECK DATE    ITEM AMOUNT
------------------------------------------------------------------------------------------------------------------------------------
01-02-6224           Contracted Maintenance Svcs
                     General Mechanical Services      0541        Icenogle: Heat Operation Check   15252    10/22/24          310.82
                     Colley Elevator Company          1299        Maint Contract: 2024 Q4          15248    10/22/24          240.00
                     Colley Elevator Company          1299        PGP:C5 Safety Tst & C1 Inspctn   15248    10/22/24        3,145.00
                     Colley Elevator Company          1299        PC: Elevator Repair              15248    10/22/24          366.00
                     LRS Holdings LLC                 0047        Bulk waste disposal              71814    10/02/24          466.54
                     G&I Electric Co                  0602        Baseball Lght Controllr Repair   71827    10/02/24          150.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        4,678.36

01-02-6225           Park Central Condo Assessments
                     Colley Elevator Company          1299        PC: Elevator Service Call        71835    10/02/24          244.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          244.00

01-02-6230           Site Improvements & Renov
                     Addison Building Materials       0002        Waverly Park: ADA Post           71845    10/16/24          264.00
                     KD Iron Works Co                 0451        Countrysde:Ball Rtrn Post Repr   71825    10/02/24          280.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          544.00

01-02-6240           Site & Maintenance Equipment
                     Northwest Electrical Supply      0045        Cameras & Cables for Cameras     15257    10/22/24        1,002.70
                     AHW LLC                          0614        Skid Steer Purchase              15243    10/22/24        3,072.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        4,074.70

01-02-6418           Uniforms - Parks
                     William Shine                    1246        Clothing Allowance               71834    10/02/24           89.97
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           89.97

01-02-6640           Memberships & Licenses
                     James Drive Safety Lane LLC      1218        Vehicle Insp: 6 Vehicles         71833    10/02/24          246.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          246.00
                                                                                                                    ----------------

                                                                                      GENERAL CORPORATE FUND               54,127.33
                                                                                                                    ================
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ID:  AP4A0000.WOW
                                                          RECREATION FUND
                                             ACTIVITY FROM  10/01/2024  TO  10/31/2024

ACCOUNT #            ACCOUNT DESCRIPTION
                     VENDOR NAME                      VENDOR #    TRANSACTION DESCRIPTION         CHECK #  CHECK DATE    ITEM AMOUNT
------------------------------------------------------------------------------------------------------------------------------------

02-01-6311           Office Supplies
                     Quill Corporation                0813        Assrtd office supplies: Rec      71829    10/02/24          558.37
                     Citi Cards                       1461        Tissues & Coffee(PC, CC,Grove)   71837    10/02/24           51.59
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          609.96

02-01-6312           Utilities-RAM
                     City of Rolling Meadows          0020        Water: CC                        15247    10/22/24        1,148.24
                     City of Rolling Meadows          0020        Water: NSC                       15247    10/22/24        3,253.72
                     City of Rolling Meadows          0020        Water: Swim NSC                  15247    10/22/24        8,206.50
                     City of Rolling Meadows          0020        Water: NSC Tot Pool              15247    10/22/24        2,935.02
                     City of Rolling Meadows          0020        Water: NSC Ballfield             15247    10/22/24           71.99
                     City of Rolling Meadows          0020        Water: PGP                       15247    10/22/24          476.77
                     Verizon Wireless                 0846        Wireless phones: CC              15264    10/22/24           71.85
                     Nicor Gas                        0885        Gas: PGP                         15256    10/22/24          168.63
                     Nicor Gas                        0885        Gas: NSC 20%                     15256    10/22/24          163.19
                     Nicor Gas                        0885        Gas: CC                          15256    10/22/24          229.35
                     Constellation New Energy         0889        Gas: CC                          15250    10/22/24           40.71
                     Constellation New Energy         0889        Gas: NSC 20%                     15250    10/22/24          206.22
                     Constellation New Energy         0889        Gas: PGP                         15250    10/22/24            4.87
                     COMCAST                          1582        CC Fiber Voice VOIP              15249    10/22/24        1,080.00
                     COMCAST                          1582        CC VOIP                          15249    10/22/24          697.87
                     COMCAST                          1582        PC VOIP                          15249    10/22/24          209.01
                     COMCAST                          1582        PGP VOIP                         15249    10/22/24           83.92
                     Nicor Gas                        0885        Gas: Icenogle                    71831    10/02/24           52.66
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       19,100.52

02-01-6313           Program Guide & Postage
                     US Postal Serv/Arlington Hts     0255        Permit #2553                     71844    10/09/24        5,000.00
                     US Postal Serv/Arlington Hts     0255        Postage: USPS Marketing Mail     71823    10/02/24          350.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        5,350.00

02-01-6314           Memberships & Subscriptions
                     Sydney Szukala                   1648        Reimb: IPRA Membership 2024      71865    10/16/24          265.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          265.00

02-01-6316           Insurance & Employee Benefits
                     Park Dist Risk Management        0028        Health premiums                  15258    10/22/24       29,432.56
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       29,432.56

02-01-6321           Recreation Maint. Supplies
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                                                          RECREATION FUND
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ACCOUNT #            ACCOUNT DESCRIPTION
                     VENDOR NAME                      VENDOR #    TRANSACTION DESCRIPTION         CHECK #  CHECK DATE    ITEM AMOUNT
------------------------------------------------------------------------------------------------------------------------------------
02-01-6321           Recreation Maint. Supplies
                     Warehouse Direct Workplace       0117        Custodial supplies               71868    10/16/24          271.06
                     McMaster-Carr Supply Co          0066        Magnetic Contact Alarm Switch    71818    10/02/24          148.43
                     Warehouse Direct Workplace       0117        Floor Scrubber Repairs: WM       71820    10/02/24          188.00
                     Menards                          0271        Custodial Supplies               71824    10/02/24          106.57
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          714.06

02-01-6322           Contracted Recreation Maint
                     Groot Inc                        0043        Garbage/Recycling: CC            15253    10/22/24          601.09
                     Groot Inc                        0043        Garbage/Recycling: PGP           15253    10/22/24          268.69
                     Service Sanitation Inc           0051        Restroom Services                15260    10/22/24        2,220.30
                     General Mechanical Services      0541        CC:Multipurpose Room AC Repair   15252    10/22/24        1,896.13
                     Aerex Pest Control               0082        Pest service                     71846    10/16/24          207.00
                     Johnson Controls                 0058        Qtrly alarm: PGP                 71815    10/02/24          183.83
                     Johnson Controls                 0058        Qtrly alarm: CC                  71815    10/02/24          183.83
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        5,560.87

02-01-6323           Svc/Maint Agreements-Office Eq
                     Konica Minolta Premier Finance   1494        Copier lease-CC: Oct 2024        71858    10/16/24          371.73
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          371.73

02-02-2240           Deferred Rev-Opera in Focus
                     Justin Snyder                    0764        OIF Gross Revenue                71864    10/16/24          898.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          898.00

02-02-2250           Security Deposit / Liquor Insu
                     Angela Carrillo                  1645        Sec Dep Ref: Permit #R5494       71842    10/02/24          500.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          500.00

02-02-4800           Opera in Focus
                     Justin Snyder                    0764        OIF RMPD Share                   71864    10/16/24         -201.60
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                         -201.60

02-02-6331           Pilates Prog Contractual-Admin
                     Janet Beata                      1591        Admin Time: Sept 2024            71850    10/16/24           25.00
                     Sarah Enzenbacher                1533        July 2024: Admin Time            71840    10/02/24          150.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          175.00

02-02-6333           Pilates Programs Contractual
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02-02-6333           Pilates Programs Contractual
                     Janet Beata                      1591        Pilates Classes: Sept 2024       71850    10/16/24          515.00
                     Sarah Enzenbacher                1533        July 2024: Pilates Classes       71840    10/02/24          810.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,325.00

02-02-6347           Contractual Athletic Programs
                     SportsKids Inc                   1064        Classes: 2024 Fall Session 1     15261    10/22/24        2,453.22
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        2,453.22

02-02-6350           Football - Contractual
                     Chicagoland Whistles             1642        Flag Football Refs: Sept 2024    15246    10/22/24        1,000.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,000.00

02-02-6352           Baseball - Supplies
                     Beacon Athletics LLC             0049        Base Plugs & Pitcher's Rubber    71849    10/16/24          308.00
                     Vans Enterprises Ltd             1156        Game Time Chalk                  71866    10/16/24          222.50
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          530.50

02-02-6363           Adult General Contractual
                     Aaron Entertainment              1509        Entertainment:Grandparents Day   71838    10/02/24          375.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          375.00

02-02-6407           Senior Contractual Services
                     Naperville Trolley and Tours     1529        Halloween Lights Tour 10/23/24   71839    10/02/24          222.00
                     Cook Magic                       1646        Howl-o-Ween Entrtnmnt 10/30/24   71843    10/02/24          350.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          572.00

02-02-6408           Senior Program Supplies
                     Roger Fox                        1650        Breakfst Club(Cash Only Rest.)   71855    10/16/24          300.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          300.00

02-02-6409           Senior Trips Expense
                     Fitzgerald's Octagon House       1336        Fish Boil: Sr Trip 10/03/24      71854    10/16/24          427.50
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          427.50

02-02-6464           Special Event Charge Supplies
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02-02-6464           Special Event Charge Supplies
                     JRD Disposal                     1644        Spooky Story Path: Corn Stalks   71841    10/02/24          100.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          100.00

02-02-6465           Special Event Free Supplies
                     Citi Cards                       1461        Bark in the Park 2024 Supplies   71837    10/02/24           32.47
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           32.47

02-02-6474           Rental Event Supplies
                     Lowe's Business Account          0753        Light Bulbs                      71828    10/02/24           15.12
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           15.12

02-04-6614           Contracted Maint/Oper Supplies
                     General Mechanical Services      0541        Pool Boiler Maintenance          15252    10/22/24        1,548.04
                     NAPA of Palatine                 0128        Pool Pump Battery                71821    10/02/24          134.35
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,682.39

02-05-6512           Operational Supplies
                     Verizon Wireless                 0846        Routers NSC                      15264    10/22/24           38.01
                     Robert Veller                    0025        Rink Tables from Costco          71867    10/16/24          197.97
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          235.98

02-05-6514           Utilities-Ice Arenas
                     City of Rolling Meadows          0020        Water: WM                        15247    10/22/24        4,074.67
                     Verizon Wireless                 0846        Wireless phones: Renegades       15264    10/22/24           58.83
                     Nicor Gas                        0885        Gas: WM                          15256    10/22/24          635.02
                     Nicor Gas                        0885        Gas: NSC 80%                     15256    10/22/24          652.77
                     Constellation New Energy         0889        Gas: NSC 80%                     15250    10/22/24          824.89
                     Constellation New Energy         0889        Gas: WM                          15250    10/22/24          924.23
                     COMCAST                          1582        WM Fiber Voice VOIP              15249    10/22/24        1,080.00
                     COMCAST                          1582        NSC Fiber Voice VOIP             15249    10/22/24        1,080.00
                     COMCAST                          1582        NSC VOIP                         15249    10/22/24          209.01
                     COMCAST                          1582        WM VOIP                          15249    10/22/24          209.01
                     Robert Veller                    0025        Cell Reimb: Jan-Oct 2024         71867    10/16/24          250.00
                     Amerigas-Palatine                0061        Propane WM                       71847    10/16/24          194.16
                     Amerigas-Palatine                0061        Propane: WM                      71847    10/16/24          111.66
                     Amerigas-Palatine                0061        Propane: NSC                     71847    10/16/24           72.85
                     Amerigas-Palatine                0061        Propane: NSC                     71816    10/02/24          150.82
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02-05-6514           Utilities-Ice Arenas
                     Amerigas-Palatine                0061        Propane: WM                      71816    10/02/24          246.98
                     Amerigas-Palatine                0061        Propane NSC                      71816    10/02/24          153.29
                     Amerigas-Palatine                0061        Propane: WM                      71816    10/02/24          151.66
                     Amerigas-Palatine                0061        Propane: NSC                     71816    10/02/24          109.75
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       11,189.60

02-05-6520           Hockey/Skating Contractual Ser
                     Three Blind Mice Logistics Inc   1439        RMAHL Refs: Jul & Aug 2024       15263    10/22/24        2,080.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        2,080.00

02-05-6522           Contracted Maintenance Svcs
                     Groot Inc                        0043        Garbage/Recycling: NSC           15253    10/22/24          686.49
                     Groot Inc                        0043        Garbage/Recycling: WM            15253    10/22/24          651.06
                     General Mechanical Services      0541        Maint Contract: Oct 2024         15252    10/22/24        1,240.00
                     General Mechanical Services      0541        WM: Snow Melting Pump Repair     15252    10/22/24          660.68
                     General Mechanical Services      0541        WM: Parts for AC Repair          15252    10/22/24          862.50
                     General Mechanical Services      0541        WM: RTU Motor Repair             15252    10/22/24        4,783.00
                     General Mechanical Services      0541        NSC: RTU Heat Exchngr Replcmnt   15252    10/22/24        6,049.00
                     Aerex Pest Control               0082        Pest service                     71846    10/16/24          207.00
                     Johnson Controls                 0058        Qtrly alarm: WM                  71815    10/02/24          183.83
                     Johnson Controls                 0058        Qtrly alarm: NSC                 71815    10/02/24          183.83
                     Jorson & Carlson Co Inc          0065        Ice blades clean/sharpen         71817    10/02/24           76.60
                     Jorson & Carlson Co Inc          0065        Ice blades clean/sharpen         71817    10/02/24           76.60
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       15,660.59

02-05-6540           Office Supplies
                     Quill Corporation                0813        Assrtd office supplies: Ice      71829    10/02/24           91.98
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           91.98

02-05-6541           Program Supplies - Youth
                     Proforma                         1614        Renegades Scrimmage Vests        71861    10/16/24          648.00
                     Blue Paint Goaltending           1649        Sept 2024 Goalie Clinics         71851    10/16/24          150.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          798.00

02-05-6550           Ice Arena Equipment
                     Marmak Information Services      1647        WM Ice Measure/Track Program     15255    10/22/24        1,325.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                        1,325.00

02-07-7230           REC Contractual Services
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02-07-7230           REC Contractual Services
                     Verizon Wireless                 0846        Wireless phones: Rec             15264    10/22/24          611.38
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          611.38

02-07-7240           Program Supplies - REC
                     Citi Cards                       1461        Candy for R.E.C.                 71837    10/02/24           19.99
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                           19.99
                                                                                                                    ----------------

                                                                                      RECREATION FUND                     103,601.82
                                                                                                                    ================
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05-00-6380           Insur-General Liability P & C
                     Park Dist Risk Management        0028                                         15258    10/22/24       19,699.35
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       19,699.35

05-00-6381           Insur-Workers Compensation
                     Park Dist Risk Management        0028                                         15258    10/22/24       10,229.04
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                       10,229.04

05-00-6410           Insur-Supplies & Commodities
                     Conney Safety Products           0208        First Ait Kits & Ice Packs       71822    10/02/24          526.90
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          526.90
                                                                                                                    ----------------

                                                                                      INSURANCE FUND                       30,455.29
                                                                                                                    ================
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15-00-6530           Improvements & Renov-RAM
                     Scharm Floor Covering            0569        CC: Vinyl Tile Repair            71826    10/02/24          525.00
                                                                                                                    ----------------
                                                                                      ACCOUNT TOTAL:                          525.00
                                                                                                                    ----------------

                                                                                      CAPITAL PROJECTS FUND                   525.00
                                                                                                                    ================
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                                        GENERAL CORPORATE FUND                     54,127.33

                                        RECREATION FUND                           103,601.82

                                        INSURANCE FUND                             30,455.29

                                        CAPITAL PROJECTS FUND                         525.00
                                                                            ----------------

                                        GRAND TOTAL                               188,709.44
                                                                            ================
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01-00-4111 General Corporate Fund 5,489      39,710      332,838       -         -           53,593        53,593         100.0% 616,859          609,152          601,934          4,920             18,986            827,287           808,301        4257.4%

02-00-4111 Recreation Fund 3,949      48,740      301,256       -         -           41,304        41,304         100.0% 443,367          425,733          545,957          4,457             15,020            618,995           603,975        4021.1%

03-00-4111 Bond Fund 5,149      64,744      345,311       -         -           50,316        50,316         100.0% 575,642          565,841          625,139          5,055             17,744            733,298           715,554        4032.7%

04-00-4111 IMRF Fund 1,176      15,165      79,050         -         -           8,534         8,534          100.0% 132,516          132,509          143,107          978                3,235              127,892           124,657        3853.4%

04-50-4111 SS / Medicare Fund 1,010      13,310      72,122         -         -           9,387         9,387          100.0% 110,864          116,410          130,683          1,126             3,235              140,681           137,446        4248.7%

05-00-4111 Insurance Fund 675         8,789        45,771         -         -           6,656         6,656          100.0% 72,327           76,909           82,920           675                2,391              99,755             97,364         4072.1%

06-00-4111 Audit/Appraisal Fund 95           1,171        6,518           -         -           1,126         1,126          100.0% 10,124           10,238           11,809           109                366                16,882             16,516         4512.6%

07-00-4111 Paving/Lighting Fund 134         1,629        10,214         -         -           1,263         1,263          100.0% 14,666           14,227           18,515           175                528                18,928             18,400         3484.8%

08-00-4111 NWSRA Fund 1,072      13,031      81,712         -         -           10,923        10,923         100.0% 117,332          113,821          148,118          1,400             4,216              163,701           159,485        3782.9%

01-00-4230 Replacement Tax 23,443    12,160      39,535         60,513    37,405      22,274        (15,131)       -25.0% 61,332           47,225           98,845           172,981          145,630          89,571             (56,059)        -38.5%

TOTAL TAXES 42,192  218,449  1,314,327 60,513  37,405    205,376   167,971    277.6% 2,155,029    2,112,065    2,407,027    191,876       211,351        2,836,990      2,625,639  1242.3%
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4308 C.A.R.E. Payments 49,750    10,271      -              -         -              0.0% 195,770          38,707           20,519           -                -                 -              0.0%

4308 R.E.C. Payments -         -           38,694         45,791    47,129      39,286        (7,843)         -17.1% -                -                118,343          180,670          192,137          132,794           (59,343)        -32.8%

TOTAL CARE/REC 49,750  10,271    38,694       45,791  47,129    39,286      (7,843)       -17.1% 195,770       38,707          138,862       180,670       192,137        132,794         (59,343)      -32.8%
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4601 Pool Passes -         -           -              -         -           -             -              0.0% 32,529           -                17,504           34,708           32,051            27,483             (4,568)          -14.3%

4602 L-T-Swim Programs 2,183      -           -              -         -           -             -              0.0% 2,183             -                2,587             -                (145)               -                  145              100.0%

4604 Swim Team -         -           -              -         (30)           -             30               100.0% -                -                -                4,956             13,770            7,080               (6,690)          -48.6%

4606 Daily Admission 231         -           (22)              -         -           -             -              0.0% 35,419           -                42,436           36,907           59,466            48,066             (11,400)        -19.2%

4610 Pool Area - Rental -         -           -              -         -           -             -              0.0% 3,675             -                4,599             6,616             3,852              13,500             9,648           250.5%

4612 Day Camp Swim Lessons -         -           -              -         -           -             -              0.0% 1,878             -                -                2,469             3,438              1,066               (2,372)          -69.0%

TOTAL POOL 2,414    -          (22)             -        (30)          -            30              100.0% 75,684          -                67,126          85,656          112,432        97,195           (15,237)      -13.6%

GROSS RECEIPTS FOR THE MONTH OF OCTOBER 2024
COMPARISON REPORT

PROPERTY TAX RECEIPTS, R.E.C. / C.A.R.E. and POOL PROGRAMS

R.E.C. / C.A.R.E. PROGRAM

NELSON SPORTS COMPLEX
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4300 Adult 18+ General Programs 2,781        921           1,225        978              75              930             855           1140.0% 19,266           5,609             6,449             5,307             2,091             2,250             159            7.6%
4301 Adult Leagues -            -            -            -              56              -             (56)            -100.0% 7,200             6,125             6,092             3,250             3,674             8,559             4,885         133.0%
4305 Senior Memberships -            231           35             80               140            120             (20)            -14.3% -                 1,260             1,123             1,330             1,730             2,395             665            38.4%
4306 Senior Luncheons 384           167           -            747              455            883             428           94.1% 2,157             1,137             536                2,011             1,727             2,544             817            47.3%
4307 Senior Programs -            16             196           -              10              510             500           5000.0% 935                189                1,366             1,329             633                1,124             491            77.6%
4308 Senior Special Events / Trips 1,838        (359)          1,105        908              900            1,868          968           107.6% 28,656           954                1,145             5,068             6,011             39,597           33,586       558.7%
4309 Senior Sponsorships/Donations -            -            -            -              350            -             (350)          -100.0% -                 -                 -                -                 350                -                (350)          -100.0%

TOTAL ADULT / SENIOR PROGRAMS 5,003       976          2,561       2,713          1,986        4,311         2,325       117.1% 58,214          15,274          16,711          18,295          16,216          56,469         40,253     248.2%

4320 Fitness Center Passes 1,575        154           326           90               462            862             400           86.6% 8,665             398                3,612             3,021             4,771             13,729           8,958         187.8%
4330 Pilates Programs -            1,013        1,710        160              1,000          3,314          2,314         231.4% -                 3,236             9,363             4,547             7,300             12,813           5,513         75.5%
4400 Youth Leagues 7,070        772           (70)            6,097           1,080          530             (550)          -50.9% 55,550           10,074           52,475           72,479            2,585             1,316             (1,269)        -49.1%
4401 Youth Sponsorships -            -            -            -              -             -            0.0% 5,342             540                400                -                 -                492               492            100.0%
4402 Sport Camps / Classes 1,402        124           1,547        2,296           4,973          6,349          1,376         27.7% 11,433           2,156             18,033           19,199            22,644           44,763           22,119       97.7%
4403 Gymnastics Programming 32,203       2,350        6,432        17,038         24,856        10,597        (14,259)      -57.4% 123,676          17,147           60,975           80,609            98,446           119,797         21,351       21.7%
4404 Affiliate / Other -            -            -            -              -             -            0.0% 525                526                -                330                -                -                -            0.0%
4405 Field Rental Fees / Lighting Fees 1,867        5,174        6,246        18               9,823          3,595          (6,228)       -63.4% 20,291           28,271           27,546           37,842            29,494           65,840           36,346       123.2%
4406 Youth Leagues - Baseball -            -            -            -              -             -            0.0% -                 -                 -                -                 4,190             14,085           9,895         236.2%
4407 Youth Leagues - Basketball -            -            -            -              -             6,711          6,711         100.0% -                 -                 -                -                 1,105             11,446           10,341       935.8%
4408 Youth Leagues - Football -            -            -            -              -             403             403           100.0% -                 -                 -                -                 34,186           28,992           (5,194)        -15.2%

TOTAL ATHLETICS 44,117     9,587       16,191     25,699        42,194      32,361      (9,833)      -23.3% 225,482        62,348          172,404        218,027        204,721        313,273       108,552   53.0%

4420 Day Camp Programs -            (192)          -            259              -             -             -            0.0% 147,112          17,614           124,026         182,404          227,849         287,032         59,183       26.0%
4421 Rise & Shine / Extended Stay -            -            -            -              -             -             -            0.0% 22,949           7,797             9,342             14,525            22,253           35,917           13,664       61.4%
4422 Camps - Other -            -            -            -              1,425          795             (630)          -44.2% 42                  -                 -                -                 2,923             1,560             (1,363)        -46.6%

TOTAL CAMP PROGRAMS -           (192)         -           259             1,425        795            (630)         -44.2% 170,103        25,411          133,368        196,929        253,025        324,509       71,484     28.3%

4430 Dance Programs - Tots 1,730        75             -            180              (632)           -             632           100.0% 9,997             1,310             -                1,959             1,885             1,995             110            5.8%
4431 Dance Programs - Youth -            -            -            -              -             -             -            0.0% -                 -                 -                -                 273                -                (273)          -100.0%
4432 Dance - Other -            -            -            -              -             -             -            0.0% -                 -                 -                -                 -                -                -            0.0%

TOTAL DANCE PROGRAMS 1,730       75             -           180             (632)          -             632           100.0% 9,997            1,310            -                1,959             2,158            1,995            (163)         -7.6%

4440 Youth Programs 1,168        (88)            865           565              1,231          1,427          196           15.9% 29,978           27,257           12,897           15,408            5,849             11,058           5,209         89.1%
4441 Martial Arts -            -            -            -              -             230             230           100.0% -                 (50)                -                -                 12,147           14,553           2,406         19.8%
4450 Teen Programs -            -            -            -              -             -            0.0% -                 -                 -                -                 -                -            0.0%

TOTAL YOUTH/TEEN PROGRAMS 1,168       (88)           865          565             1,231        1,657         426           34.6% 29,978          27,207          12,897          15,408          17,996          25,611         7,615        42.3%

4500 PreSchool Programs 12,765       8,590        20,721       10,409         22,959        29,582        6,623         28.8% 73,382           31,103           55,287           55,060            56,439           89,585           33,146       58.7%
4501 Early Childhood Programs 3,927        2,314        1,148        3,234           3,900          7,025          3,125         80.1% 78,310           22,250           47,339           88,908            101,869         99,582           (2,287)        -2.2%
4502 Early Childhood Other -            -            -            890              -             -            0.0% -                 -                 -                890                -                -                -            0.0%

TOTAL EARLY CHILDHOOD / PRESCHOOL 16,692     10,904     21,869     14,533        26,859      36,607      9,748       36.3% 151,692        53,353          102,626        144,858        158,308        189,167       30,859     19.5%

4600 Special Events (charge) 2,880        140           2,089        1,888           2,395          3,127          732           30.6% 13,428           2,246             5,975             5,864             3,777             9,421             5,644         149.4%
4601 Special Events - (free) -            -            -            590              -             -            0.0% 691                197                28                 330                965                1,705             740            76.7%
4610 Community Engagement 170           -            -            -              -            0.0% 223                (128)               -                -                 -                -            0.0%

TOTAL SPECIAL EVENTS 3,050       140          2,089       2,478          2,395        3,127         732           30.6% 14,342          2,315            6,003            6,194             4,742            11,126         6,384        134.6%

4700 Community Center Rentals 12,575       1,799        3,604        4,462           8,140          5,922          (2,218)       -27.2% 54,416           2,938             19,339           32,273            42,040           41,618           (422)          -1.0%
4705 Park Central Rentals 1,590        1,964        5,658        4,095           1,870          5,176          3,306         176.8% 16,796           375                18,862           29,528            29,756           35,929           6,173         20.7%
4710 Outdoor / Permit Rentals -            105           520           -              140            430             290           207.1% 5,525             50                  6,345             7,323             10,385           9,285             (1,100)        -10.6%
4715 Plum Grove Park Rentals 2,769        1,269        3,033        2,193           3,925          7,897          3,972         101.2% 23,676           (359)               16,859           21,545            28,204           33,906           5,702         20.2%

TOTAL RENTALS 16,934     5,137       12,815     10,750        14,075      19,425      5,350       38.0% 100,413        3,004            61,405          90,669          110,385        120,738       10,353     9.4%

4800 Opera in Focus 374           -            -              168            202             34             20.2% 1,372             -                 -                435                896                964               68             7.6%
4900 Other 46             -              -             -            0.0% 46                  -                 -                 245                (245)          -100.0%

TOTAL OTHER 420          -           -           -              168            202            34             20.2% 1,418            -                -                435                1,141            964               (177)         -15.5%

TOTAL RECREATION PROGRAMS 89,114     26,539     56,390     57,177        89,701      98,485      8,784       9.8% 761,639        190,222        505,414        692,774        768,692        1,043,852    275,160   35.8%

COMPARISON REPORT
RECREATION PROGRAMS   

GROSS RECEIPTS FOR THE MONTH OF OCTOBER 2024



CODE PROGRAM Oct-19 Oct-20 Oct-21 Oct-22 Oct-23 Oct-24 Incr/Decr
% Incr 
(Decr)

FISCAL YEAR 
2019/2020

FISCAL YEAR 
2020/2021

FISCAL YEAR 
2021/2022

FISCAL YEAR 
2022/2023

FISCAL YEAR 
2023/2024

FISCAL YEAR 
2024/2025  Incr/Decr

 % Incr 
(Decr)

4501 Ice Skating Passes 1,867        1,215      2,040        2,497        2,263         2,640        377            16.7% 9,511               2,973              7,038             10,995            5,480              12,575             7,095          129.5%
4502 Daily Admissions - NSC 2,624        1,523      1,532        1,276        4,536         2,882        (1,654)        -36.5% 11,295              2,878              7,009             10,020            14,056            15,543             1,487          10.6%
4503 Daily Admissions - WM -            -          135           650           1,651         1,057        (594)           -36.0% -                   -                 335                951                 2,894              2,265              (629)           -21.7%
4504 Skate Rentals - NSC 884           214         339           260           1,320         892           (428)           -32.4% 2,638               496                 1,693             2,476              3,400              3,844              444            13.1%
4505 Skate Rentals - WM 266           830         273           50             120            137           17              14.2% 589                  1,324              877                271                 404                 417                 13              3.2%
4509 Misc. Public Skate (8)             (21)          8               -            -            -             0.0% (22)                   (21)                 5                   (11)                 -                 -                  -             0.0%

TOTAL PUBLIC SKATE 5,633       3,761     4,327       4,733       9,890        7,608       (2,282)      -23.1% 24,011            7,650             16,957          24,702          26,234           34,644           8,410        32.1%

4511 L-T Skate - Tots 6,986        2,910      11,200       13,894       30              3,523        3,493         11643.3% 19,406              7,572              28,495            38,206            21,764            24,732             2,968          13.6%
4512 L-T Skate - Youth 34,124       13,014     21,573       23,453       172            9,282        9,110         5296.5% 107,768            42,286            105,956          96,712            90,112            139,555           49,443        54.9%
4513 L-T Skate - Adults 2,675        1,728      1,654        4,950        20              88             68              340.0% 11,518              8,851              9,820             10,088            9,020              12,536             3,516          39.0%
4514 Free Style Ice 5,571        14,253     10,682       9,401        6,237         7,421        1,184         19.0% 95,354              60,848            52,902            55,285            49,223            56,598             7,375          15.0%
4516 Skate Rentals - Programs 1,521        648         1,562        -            -             -            -             0.0% 6,018               2,171              4,099             1,350              -                 -                  -             0.0%
4517 ISI 558           288         324           1,026        144            108           (36)             -25.0% 2,650               1,252              1,011             1,574              1,168              734                 (434)           -37.2%
4551 Synchronized Skating Programs 21,776       -          -            -            -             0.0% 79,423              1,783              -                 -                 -             0.0%

TOTAL FIGURE SKATE 73,211     32,841  46,995     52,724     6,603        20,422     13,819      209.3% 322,137          124,763        202,283        203,215        171,287        234,155         62,868      36.7%

4521 Premite Hockey 1,073        475         956           2,052        7,771         2,540        (5,231)        -67.3% 30,265              24,299            31,193            29,452            25,086            26,463             1,377          5.5%
4523 Youth Hockey 30,273       24,684     41,197       46,343       53,216       56,881       3,665         6.9% 473,427            295,458           186,659          183,541          243,856           309,362           65,506        26.9%
4525 Adult Hockey 39,920       -          8,445        3,650        4,504         9,500        4,996         110.9% 433,340            23,625            44,751            38,558            49,328            88,467             39,139        79.3%
4527 Open Hockey 530           70           82             170           630            1,410        780            123.8% 3,380               670                 1,042             2,040              2,780              5,170              2,390          86.0%

TOTAL HOCKEY 71,796     25,229  50,680     52,215     66,121     70,331     4,210        6.4% 940,412          344,052        263,645        253,591        321,050        429,462         108,412    33.8%

4532 Ice Rental - WM & NSC 44,645       16,529     53,328       65,773       50,360       101,792     51,432        102.1% 106,022            68,124            160,025          193,847          180,663           254,279           73,616        40.7%
4533 Special Events 440           -          -            -            -             -            -             0.0% 1,252               (391)                1,440             30,656            17,910            21,422             3,512          19.6%
4535 Shooting Room Rental 2,088        -          10             30             20              95             75              375.0% 6,234               -                 10                  230                 60                   185                 125            208.3%
4536 Room Rental - WM / NSC 1,065        -          100           2,136        5,000         4,925        (75)             -1.5% 3,195               (50)                 390                8,042              15,671            22,959             7,288          46.5%
4537 Arcade - WM -            -          -            -            -             -            -             0.0% 206                  -                 -                 -                 -                 -                  -             0.0%
4538 Fitness Room Rental - WM 880           750         750           750           330            1,115        785            237.9% 2,640               3,000              4,500             5,050              3,035              5,150              2,115          69.7%
4539 Misc. Operations 9               -          -            120           -             875           875            100.0% 18                    122                 -                 120                 -                 2,109              2,109          100.0%
4540 Sponsorships / Donations 3,635        -          675           2,000        625            -            (625)           -100.0% 5,495               -                 1,325             3,250              5,912              1,965              (3,947)         -66.8%
4600 Concession Rent - WM / NSC 1,340        -          -            100           100            100           -             0.0% 6,400               -                 -                 500                 600                 600                 -             0.0%
4605 Vending Machines - WM / NSC -            -          -            -            -             -            -             0.0% 55                    51                   -                 31                  -                 -             0.0%
4610 Other Concession - WM / NSC -            -          -            -            -             -            -             0.0% -                   -                 -                 -                 -                 -             0.0%

TOTAL OPERATIONS 54,102     17,279  54,863     70,909     56,435     108,902  52,467      93.0% 131,517          70,856           167,690        241,726        223,851        308,669         84,818      37.9%

TOTAL ICE ARENA 204,742  79,110  156,865  180,581  139,049   207,263  68,214      49.1% 1,418,077      547,321        650,575        723,234        742,422        1,006,930     264,508    35.6%

GROSS RECEIPTS FOR THE MONTH OF OCTOBER 2024
COMPARISON REPORT

 ICE ARENA PROGRAMS



 

Balance in Payroll Account as of 09/30/2024 -$                    

Plus: Transfer from BMO Harris Money Market Plus Investment Account 260,561.08$         
Sub-total 260,561.08

Less: Payroll Disbursements (260,561.08)

Balance in Payroll Account as of 10/31/2024 -$                    
 

Balance in Administrative Account as of 09/30/2024 25,000.00$        
Plus:  Reimbursement from Money Market Plus Investment
         Account for September 2024 Checks written 24,837.49
Plus: Transfer from BMO Harris Money Market Plus Investment Account 68.21                   

Sub-total 49,905.70

Less:  October 2024 Checks written (24,905.70)
Less:  Transfer to BMO Harris Money Market Plus Investment Account 0.00

Balance in Administrative Account as of 10/31/2024 25,000.00$        
 

Balance in General Fund Account as of 09/30/2024 113,674.20$      

Plus: Deposits - Programs 172,894.90
Plus: Property Tax Receipts 183,103.19
Plus: Transfer from BMO Harris Money Market Plus Investment Account 0.00
Plus:  Transfers from  IPDLAF+ Account 1,515,146.83
Plus:  October 2024 Bank Interest (General Account) 107.73

TOTAL RECEIPTS 1,871,252.65

Less:  General Fund Checks written (163,803.74)
Less:  2024 GO Bond Payment (1,365,146.83)
Less:  PreAuthorized ACH Payments (83,847.57)
Less:  IMRF Contribution (28,425.11)
Less:  Reimbursement / Transfer to Administrative Account (24,837.49)
Less:  Transfers to BMO Harris Money Market Plus Investment Account 0.00
Less:  Transfers to IPDLAF+ Account 0.00
        Payroll Taxes - Federal & State (67,702.64)
        Checks & Direct Deposits (192,858.44)
Less:  Total Transfers to Payroll Account (260,561.08)
Less:  Bank Charges/NSF Checks (General Account) (131.17)

TOTAL DISBURSEMENTS (1,926,752.99)

Balance in General Fund Account as of 10/31/2024 58,173.86$        
 

GENERAL FUND ACCOUNT 

ROLLING MEADOWS PARK DISTRICT
FINANCIAL SUMMARY OCTOBER 2024

PAYROLL ACCOUNT

ADMINISTRATIVE ACCOUNT



GASB 54
Fund Balance Recap

(six months)

General Corporate Fund 1,441,894 1,847,300 3-6 months / 25-50% 78.05%
Recreation Fund 3,182,521 4,861,000 2-4 months / 17-34% 65.47%
Bond Fund 1,785,049 1,365,309 Restricted 130.74%
IMRF / Social Security Fund 548,100 530,000 3-6 months / 25-50% 103.42%
Insurance Fund 171,696 187,000 3-6 months / 25-50% 91.82%
Audit Fund 22,402 30,000 3-6 months / 25-50% 74.67%
Paving & Lighting Fund 48,063 42,000 3-6 months / 25-50% 114.44%
Handicapped (NWSRA) Fund 492,674 220,000 3-6 months / 25-50% 223.94%
Working Cash Fund 108,052 0
Capital Projects Fund 6,948,421 2,200,000 Committed

Non-spendable Fund Balance  – the portion of a Governmental Fund’s net assets that are not 

Committed Fund Balance  – the portion of a Governmental Fund’s net assets with self-imposed 
 constraints or limitations that have been placed at the highest level of decision making.

Assigned Fund Balance  – the portion of a Governmental Fund’s net assets to denote an
 intended use of resources.

Unassigned Fund Balance  – available expendable financial resources in a governmental 

available to be spend, either short-term or long-term, in either form or through legal restrictions 
(e.g., inventories, prepaid items, land held for resale and endowments).

Restricted Fund Balance  – the portion of a Governmental Fund’s net assets that are subject to 
external enforceable legal restrictions (e.g., grantor, contributors and property tax levies).

Unrestricted Fund Balance  – (three categories)

fund that are not the object of a tentative management plan.

Fund Balance  – is the difference between assets and liabilities in a Governmental Fund. 

Fund Balance
FY25 Budget 

Expenses Target Range
Calculated 

Targeted Percent

Governmental Funds  – are used to account for all or most of the Park District’s general activities, 
including the collection and disbursement of earmarked monies (special revenue funds), the 
acquisition or construction of general capital assets (capital projects funds) and the servicing of 
general long-term debt (debt service funds).  The General Fund is used to account for all activities of 
the Park District not accounted for in some other fund.



Rolling Meadows Park District
Operating Cash Flow

Budgeted 
Expenses

Actual 
Expenses 

04/30/20xx

3 months  
Cash Balance 
07/31/20xx

6 months  
Cash Balance 
10/31/20xx

9 months 
Cash Balance 
01/31/20xx

12 months 
Cash Balance 
04/30/20xx

FY2023
General Corporate Fund 1,710,000 1,456,767 1,398,413 915,746 1,215,419 1,689,924
Recreation Fund 4,861,000 4,126,231 1,318,972 1,360,633 1,215,450 2,446,435
Bond Fund 1,243,000 1,242,248 891,272 893,492 234,703 919,049
IMRF / SS Fund 520,000 458,425 225,779 111,304 233,290 444,767
Insurance Fund 205,000 154,491 42,575 -118 38,661 111,040
Audit Fund 25,000 22,684 16,389 -3,262 8,046 17,805
Paving & Lighting Fund 45,000 31,657 23,540 -8,100 7,478 26,379
NWSRA Fund 375,000 406,829 336,012 293,596 418,716 198,278
Working Cash Fund 0 0 107,307 107,524 107,687 107,820
Capital Projects Fund 2,200,000 1,321,815 4,255,744 3,966,890 3,862,184 5,100,270

11,184,000 8,616,003 7,637,705 7,341,634 11,061,766
FY2024

General Corporate Fund 1,959,900 1,307,780 1,528,143 1,278,730 1,980,151 1,403,921    
Recreation Fund 4,870,000 4,734,935 1,795,137 2,128,792 2,091,246 2,795,950    
Bond Fund 1,300,261 1,300,261 934,241 951,245 307,272 1,026,718    
IMRF / SS Fund 508,000 426,468 333,695 241,397 373,018 521,395       
Insurance Fund 195,000 140,831 77,759 48,821 90,274 145,827       
Audit Fund 30,000 26,883 17,962 2,190 10,549 24,520         
Paving & Lighting Fund 41,000 31,219 26,602 2,346 11,360 29,136         
NWSRA Fund 390,000 156,938 200,302 128,064 262,197 328,973       
Working Cash Fund 0 0 107,911 107,911 108,024 108,052       
Capital Projects Fund 2,211,500 922,540 4,923,342 5,134,448 5,233,172 7,105,060    

11,505,661 9,945,094 10,023,944 10,467,263 13,489,552
FY2025

General Corporate Fund 1,847,300 745,970 1,452,441 1,441,894
Recreation Fund 4,861,000 2,223,597 2,961,196 3,182,521
Bond Fund 1,365,309 0 1,390,308 1,785,049
IMRF / SS Fund 530,000 241,868 521,524 548,100
Insurance Fund 187,000 73,887 157,460 171,696
Audit Fund 30,000 19,000 27,853 22,402
Paving & Lighting Fund 42,000 0 38,479 48,063
NWSRA Fund 220,000 0 409,774 492,674
Working Cash Fund 0 0 108,052 108,052
Capital Projects Fund 2,200,000 343,390 7,083,281 6,948,421

11,282,609 14,150,368 14,748,872 0 0
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Month
Fiscal Year 
2024/2025

Annual 
Yield

Fiscal Year 
2023/2024

Fiscal Year 
2022/2023

Fiscal Year 
2021/2022

May 390,580$              1.272% 778,248$              1,933,114$           2,884,197$           
June 390,899$              1.272% 678,982                 1,468,864             2,682,734             
July 391,229$              1.272% 569,601                 1,205,977             2,360,666             
August 304,523$              1.272% 437,160                 965,108                 2,147,219             
September 304,772$              1.075% 737,680                 1,930,494             2,236,421             
October 305,029$              1.075% 703,359                 1,588,584             4,036,687             
November 1,153,840             1,009,704             2,936,880             
December 469,539                 1,533,701             2,566,490             
January 429,991                 1,435,753             2,372,679             
February 615,420                 1,039,602             1,658,951             
March 437,907                 1,140,450             3,359,155             
April 390,250                 1,041,461             3,162,333             
Fiscal ytd Interest Earnings 1,772$                   6,851$                   11,396$                 2,995$                   

Month
Fiscal Year 
2024/2025

Annual 
Yield

Fiscal Year 
2023/2024

Fiscal Year 
2022/2023

Fiscal Year 
2021/2022

May 2,711$                   1.00% 506,169$              3,437,191$           3,380,400$           
June 2,713$                   1.00% 506,585                 2,937,851             3,380,956             
July 2,716$                   1.00% 507,016                 2,438,521             3,381,530             
August 2,718$                   1.00% 107,172                 2,239,538             3,382,105             
September 2,720$                   1.00% 107,260                 2,240,643             3,382,661             
October 2,722$                   1.00% 107,351                 1,004,079             3,383,235             
November 107,440                 1,004,575             3,383,792             
December 107,531                 504,832                 3,384,366             
January 107,622                 505,089                 3,384,941             
February 2,704                     505,324                 3,385,455             
March 2,707                     505,579                 3,436,042             
April 2,709                     505,828                 3,436,607             
Fiscal ytd Interest Earnings 13$                        1,880$                   6,841$                   6,781$                   

Month
Fiscal Year 
2024/2025

Annual 
Yield

Fiscal Year 
2023/2024

Fiscal Year 
2022/2023

Fiscal Year 
2021/2022

May 12,632,971$         5.15% 9,227,588$           3,724,456$           1,954,023$           
June 12,334,032$         5.15% 9,127,055             4,161,865             2,062,023             
July 12,531,662$         5.15% 8,959,731             4,219,630             1,694,312             
August 14,059,051$         5.12% 9,219,756             3,369,548             1,736,682             
September 13,880,516$         4.98% 8,978,351             3,061,754             1,884,783             
October 12,418,959$         4.71% 7,367,111             3,760,416             2,036,463             
November 7,510,245             3,921,577             1,974,064             
December 9,529,298             4,668,919             1,938,601             
January 9,518,719             5,929,234             1,908,246             
February 9,696,355             6,191,541             2,117,388             
March 13,146,115           7,696,236             2,589,730             
April 13,020,339           9,429,931             2,562,130             
Fiscal ytd Interest Earnings 332,135$              495,632$              160,132$              753$                      

ROLLING MEADOWS PARK DISTRICT
INVESTMENT SUMMARY

BMO Harris Bank - Prime Money Market Plus - MM+

Total Portfolio - October 31, 2024 12,726,710$                            

Evergreen Bank Group - Cornerstone Money Market

IL Park District Liquid Asset Fund (IPDLAF+)



 

 A RESOLUTION PERTAINING TO THE 

APPROVAL OF BILLS CHARGED TO THE 

PAYROLL ACCOUNT 

 

 

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE 

ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS that payroll 

checks 126048 up to and including 126061 and direct deposit checks 137692 up to and 

including 137942, issued in the month of October 2024, for a combined total of 

$192,858.44 and drawn on account 0900600547 be approved for payment.  

 

 

     Presented the 12th day of November, 2024 

 

AYES: 

NAYES: 

ABSENT: 

 

     Approved the 12th day of November, 2024 

 

 

 

 

     _________________________________ 

     President, Board of Park Commissioners 

 

ATTEST: 

 

 

 

_________________________________ 

Secretary, Board of Park Commissioners 

  



 

 A RESOLUTION PERTAINING TO THE 

APPROVAL OF BILLS CHARGED TO THE 

ADMINISTRATIVE FUND 

 

 

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE 

ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS that checks 

71814 up to and including 71868 in the amount of $24,905.70 be approved for payment.  

       

 

 

 

     Presented the 12th day of November, 2024 

  

AYES: 

NAYES: 

ABSENT: 

 

     Approved the 12th day of November, 2024 

 

 

 

 

     _________________________________  

     President, Board of Park Commissioners 

 

ATTEST: 

 

 

 

_________________________________  

Secretary, Board of Park Commissioners 

 

  



 

A RESOLUTION PERTAINING TO THE 

REIMBURSEMENT OF THE 

ADMINISTRATIVE FUND 

 

 

BE IT RESOLVED BY THE BOARD OF PARK COMMISSIONERS OF THE   

ROLLING MEADOWS PARK DISTRICT, COOK COUNTY, ILLINOIS that the 

Administrative Fund be reimbursed in the amount of $24,905.70 to bring the account to 

$175,000.00 as set per resolution. 

 

 

      

     Presented the 12th day of November, 2024 

 

AYES: 

NAYES: 

ABSENT: 

 

     Approved the 12th day of November, 2024 

  

 

 

 

     _________________________________   

     President, Board of Park Commissioners 

 

ATTEST: 

 

 

 

_________________________________   

Secretary, Board of Park Commissioners 
 

 



 
 
 
 
 
 
 

November 12, 2024, Board Meeting Agenda Item 

 
To: Rolling Meadows Park District 

 Board of Commissioners, Press and Public 

From: Liz Bolash, Park Board President 

Date: November 8, 2024 

Re: Decennial Committee on Local Government Efficiency Meeting #3  
 November 12, 2024 at 7:30 P.M. 
 Park Central 
 3000 Central Road, Rolling Meadows, IL 
______________________________________________________________________________ 
 
Agenda 

I. CALL TO ORDER - Following Adjournment of the Regular Meeting, Convene Decennial Committee  

II. ROLL CALL  

III. CHANGES OR ADDITIONS TO DECENNIAL COMMITTEE MEETING AGENDA 

IV. APPROVAL OF AGENDA 

V. APPROVAL OF MINUTES – Decennial Meeting #2, October 22, 2024 

VI. PRESENTATION OF THE COMMITTEE 

VII. PUBLIC COMMENT  

VIII. PUBLIC SURVEY 

IX. APPROVAL OF REPORT 

X. MOTION TO ADJOURN THE DECENNIAL COMMITTEE MEETING AND DISSOVLE THE COMMITTEE  
 
THE COMMITTEE CHAIR DECLARES THE DECENNIAL COMMITTEE MEETING ADJOURNED AND THE 
COMMITTEE DISSOLVED - Reconvene Regular Meeting of the Park Board 
 
Any person with a disability requiring a reasonable accommodation to participate in this meeting should notify the Park District 
Administrative Office (3000 Central Road) open Monday through Friday from 8:30am-4:30pm. Telephone, 847-818-3200 x 1111 
or email ntroy@rmparks.org. Notice should be given 48 hours in advance. Requests for a qualified interpreter generally requires 
5 days advance notice.  

mailto:ntroy@rmparks.org
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Minutes of the Decennial Committee Meeting on Local Government Efficiency for Rolling Meadows Park 
District, Park Central Administration Building, 3000 Central Road, on October 22, 2024. 

Following a motion to temporarily adjourn the Regular Board Meeting of October 22, 2024, Dir. Troy called 
this meeting to order at 7:33 PM, and roll was taken.  

COMMITTEE MEMBERS PRESENT  
Liz Bolash, Board President Mark Votruba, Commissioner 
Jay Sullivan, Board Treasurer Nick Troy, Executive Director 
Bill Cooley, Commissioner Doug Haywood, Supt. of Finance & IT 
Kimberley Meehan, Commissioner Josh Ludolph, Resident Member 
Matt Postma, Commissioner Scott Paddack, Resident Member 
  
COMMITTEE MEMBERS ABSENT  
Emily Ford, Commissioner & Committee Chairperson  
  
OTHERS PRESENT:  
Conor Cahill, Supt. of Recreation Dominic Calderisi, Safety Coordinator 
Brian McKenna, Supt. of Parks                 & Project Manager 
Bob Veller, Supt. of Ice Liz Dalessandro, Recording Secretary 
  
VISITORS PRESENT  
None.  
  

PRESENTATION OF THE COMMITTEE  
Dir. Troy presented the committee’s findings as described below: 
 
Resolution 2023-0502 Decennial Committee – Meeting #2 Summary 
 
Dir. Troy reviewed the purpose of the Decennial Committees on Local Government Efficiency Act. 
Meeting #2 will review: Services, Statistics, Intergovernmental Agreements and Interrelationships. 
 
Dir. Troy reviewed the history of the Park District, including development of the ADA Compliance Plan, 
Capital Improvement Plan, and Strategic Plan, which includes the statements of the Rolling Meadows 
Park District Mission and Vision as well as the core values of the District.  
 
In addition, thousands of residents and patrons participate in recreational programs offered through the 
Park District on an annual basis. Importantly, District programs are priced with the whole community in 
mind.  
 
The 2023 infographic was presented as part of the meeting. 
 
Dir. Troy reviewed Shared Services and Partnerships that includes Resource sharing and cost efficiency. 
The Park District leverages a variety of partnerships to enhance service delivery, expand programming, 
and foster community engagement. These collaborations optimize resource use and create efficiencies 
through formal agreements, informal partnerships, and sponsorships.  
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Dir. Troy reviewed examples of key Intergovernmental Agreements including District 15, District 214 and 
Arlington Heights, Elk Grove, and Salt Creek Park Districts.  
 
Dir. Troy reviewed partnerships with Northwest Special Recreation Association (NWSRA) which supports 
individuals with disabilities across 17 partner districts, including Rolling Meadows, offering adaptive 
programs and inclusion services. In addition, accessibility funding allows for tax levies to support 
accessibility projects. The PURSUIT Community Day Program is hosted at our Community Center. 
 
Dir. Troy reviewed community partnerships & sponsorships that include associate/community groups; 
collaborations with the Public Library, Opera in Focus, Garden Club, and local hockey programs that 
enhance cultural, environmental, and sports programming. Sponsorship Agreements include a variety of 
tiers of sponsorships and the Rolling Meadows Park Foundation fundraising through donations and 
grants supports scholarships, facility upgrades, and park improvements. 
 
Dir. Troy reviewed informal cooperative arrangements that include event hosting: local organization 
support and flexible support. Specialty vendors & contractual programs provide niche programs 
complementing in-house offerings without direct competition. Vendor agreements include shared 
revenue models and facility usage fees, helping sustain the District financially. 
 
Dir. Troy reviewed the impact and benefits of enhanced community engagement, cost-effective 
operations that share responsibilities and vendor programs reducing costs while expanding service 
offerings. Improved accessibility and inclusion ensure that all residents, including those with disabilities, 
have access to recreational opportunities. 
 
Dir. Troy concluded that the Park District’s strategic partnerships range from formal IGAs to informal 
community collaborations and that they play a critical role in maintaining high-quality services and 
ensuring the well-being of residents. These efforts support the District’s mission to serve the community 
efficiently and sustainably. 
 
PUBLIC COMMENT 
Dir. Troy opened the floor for questions and public comment. There were none. 
 
PUBLIC SURVEY 
Dir. Troy offered a resident survey to any residents in attendance. There were none. 
 
MOTION TO ADJOURN THE COMMITTEE MEETING 
Upon conclusion of committee business, Comm. Postma moved, seconded by Comm. Meehan, the Board 
of Park Commissioners adjourn the Decennial Committee Meeting on Local Government Efficiency and 
return to the Regular Board Meeting. The motion was passed unanimously by all present, and the regular 
meeting reconvened at 7:42 PM.   
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Respectfully submitted and Approved November 12, 2024, 
  
_________________________________ 
Emily Ford, Chairperson, Efficiency Committee, Board of Park Commissioners 
  
  
ATTEST: 
  
_________________________________ 
Nick Troy, Secretary, Board of Park Commissioners 
 



Efficiency Report for the 

Rolling Meadows Park District 

Approved by the Park District’s Committee on 

Local Government Efficiency on November 12, 2024 



Purpose  

The Rolling Meadows Park District (“Park District)” formed its Committee on Local 
Government Efficiency on May 23rd, 2023, to study efficiencies and report 
recommendations regarding those efficiencies and increased accountability pursuant to 
50 ILCS 70/1, et seq. (the “Committee”).  

Committee Membership 

Elizabeth Bolash [BOARD PRESIDENT] 

Mark Votruba [COMMISSIONER] 

Jay Sullivan [COMMISSIONER ] 

Emily Ford [COMMISSIONER , CHAIRPERSON] 

Bill Cooley [COMMISSIONER] 

Kim Meehan [COMMISSIONER] 

Matt Postma [COMMISSIONER] 

Johua Ludolph [RESIDENT MEMBER] 

Scott Paddack [RESIDENT MEMBER] 

Nick Troy [EXECUTIVE DIRECTOR] 

Doug Haywood [SUPERINTENDENT OF FINANCE & IT] 

Committee Meetings  

The Committee meetings were scheduled to coincide with Regular Meetings of the Park 
Board on the dates below (all at Park Central, 3000 Central Road, Rolling Meadows, IL 
60008 with a start time of 7:30 PM for the Regular Meetings):  

1st Meeting: September 24, 2024 – Governance and Policies/Procedures  

2nd Meeting: October 22, 2024 – Services and Partnerships  

3rd Meeting: November 10, 2024 – Efficiency, Transparency and Recommendations  

Minutes of these meetings were recorded as required by the Act, and surveys for attending 
members were made available. 

 

 



The Decennial Committees on Local Government Efficiency Act, 50 ILCS 70/1, et seq., 
requires units of local government that levy any tax, including park districts, forest preserve 
districts, and conservation districts, to form a committee to study local government 
efficiencies and issue a report to the county board in which the unit of local government is 
situated.  

The Committee on Local Government Efficiency is required to meet at least three (3) times 
over an 18-month period and is required to: (1) study the Park District’s statutes, 
ordinances, rules, procedures, powers, jurisdiction, shared services, intergovernmental 
agreements, and interrelationships with other governmental units and the State of Illinois, 
(2) collect data, research, and analysis as necessary to prepare a written report that 
includes recommendations with respect to increased accountability and efficiency, and (3) 
provide a written report to the administrative office of the Cook County Board. 

Meeting #1: Governance and Policies/Procedures  

General Overview, Taxing Body Distinction and Jurisdiction  

The Rolling Meadows Park District was incorporated in 1958. All Illinois park districts, 
including the Rolling Meadows Park District, are governed by the Park District Code, 70 
ILCS 1205/1 et seq. We are professionally accredited as an Illinois Distinguished 
Accredited Agency, a program of the Illinois Association of Park Districts and the Illinois 
Park and Recreation Association. We are also a four-time finalist for the National Gold 
Medal award for excellence in parks and recreation management.  

The Rolling Meadows Park District, operating independently from general-purpose 
governments, functions as a separate and distinct taxing entity dedicated to parks, 
recreation, and conservation within the community. This independent structure offers 
several benefits, which are outlined below and further elaborated upon in this report. 

• Elected, Non-Partisan, Non-Compensation Park Board: The Rolling Meadows 
Park District is governed by a Board of seven Park Commissioners. These 
Commissioners must reside within the boundaries of the Park District and are 
elected during the Consolidated Election, which takes place in odd-numbered 
years. In accordance with state law, the Commissioners are non-partisan, meaning 
they do not represent any political party, and they serve without receiving any 
compensation for their roles. 

• Accessible and Focused Representation: The presence of a dedicated Park Board 
to oversee the District’s essential facilities, programs, and services ensures that the 
community has enhanced access to their elected representatives. This structure 
allows these representatives to remain focused exclusively on the parks and 



recreation needs of the community. In contrast to general-purpose governments, 
where elected officials are responsible for a broad array of issues, the specialized 
focus of the Park Board is particularly beneficial for budget and financial oversight, 
ensuring that resources are allocated and managed with the community's 
recreational and conservation needs in mind. 

• Increased Transparency: The establishment of a dedicated unit of local 
government for park and recreational services enhances the relationship between 
the Park District and its residents through transparent operations and an open Park 
Board. Detailed agendas and action items allow taxpayers to be better informed 
about the Park District's operations. When individual units of government, like park 
districts, are responsible for providing specific services, transparency is heightened. 
This is because action items and budget procedures are more detailed and focused. 
Furthermore, these items and budgetary decisions are subject to closer scrutiny by 
locally elected officials, in contrast to larger, multi-purpose governments where 
numerous departments and functions may dilute oversight and accountability. 

• Protection of Revenues: As a separate unit of local government, the Park District 
ensures that the revenues it generates are exclusively used for Park District 
purposes. This level of financial protection contrasts with general-purpose 
governments, such as cities, villages, and counties, which provide a wide range of 
services, including fire, police, public works, and economic development. In these 
broader governmental structures, revenues specifically generated for parks and 
recreation can be redirected to fund other services, often with limited input from 
voters. The Park District’s structure guarantees that funds dedicated to parks and 
recreational services are not diverted to other areas, ensuring that financial 
resources are used solely for the benefit of the community's parks and recreational 
facilities. 

• Protection of Assets: Public parks and other real property owned by the Park 
District are held in trust for the residents, ensuring that these assets are 
safeguarded for community use. Except for very limited exceptions, such properties 
can only be sold or transferred if the residents approve the sale or transfer through a 
referendum. This contrasts with general-purpose units of government, where the 
governing board has the authority to sell or dispose of property by a vote, often 
without direct input from the public. The Park District's structure provides an 
additional layer of protection for community assets, ensuring that any significant 
decisions regarding public property are made with the explicit consent of the 
residents. 

• Providing for the Community: The Park District efficiently maximizes its resources 
despite having fewer funding options compared to other local government units. 



Unlike other entities that receive direct state funding and benefit from various 
taxes—such as income, sales, use, hotel/motel, and motor fuel taxes—the Park 
District relies primarily on a modest portion of residents’ property taxes. 
Remarkably, the Park District typically accounts for only about six percent of the 
average local tax bill. To supplement its limited tax revenue, the Park District 
generates additional income through program and usage fees, which are paid 
directly by individuals who benefit from its services. This approach allows the Park 
District to deliver a high level of service and maintain its facilities efficiently, all 
while operating with a more constrained budget. 

• Healthy Lifestyle for the Community: The Park District is essential in promoting 
healthy lifestyles by offering the community convenient access to quality parks, 
trails, and facilities. It provides a diverse array of programs and services that are 
affordably priced to ensure inclusivity for all residents. These local recreational 
opportunities and amenities enable people of all ages to experience the physical, 
emotional, and social benefits of community-based activities—right in their own 
neighborhood. By bringing these resources close to home, the Park District 
encourages residents to engage in regular physical activity, fostering a healthier and 
more active community. 

Governing Statutes and Powers of Illinois Park Districts  

Applicable Statutes for Park Districts: As a unit of local government in Illinois, park 
districts are governed by a variety of statutes. Here is a compiled a comprehensive list of 
these applicable statutes, which are detailed below: 

The Americans with Disabilities Act, Audit Act, Bond Issuance Notification Act, Decennial 
Committee on Local Government Efficiency Act, Eminent Domain Act, Environmental 
Protection Act, Equal Employment Opportunity Act, Fair Labor Standards Act, Family and 
Medical Leave Act, Family Bereavement Leave Act, Family Military Leave Act, Freedom of 
Information Act, Illinois Abused and Neglected Child Reporting Act, Illinois Architecture 
Practice Act of 1989, Illinois Criminal Code, Illinois Election Code, Illinois Environmental 
Protection Act, Illinois Historic Preservation Act, Illinois Human Rights Act, Illinois 
Municipal Code, Illinois Municipal Retirement Fund Act, Illinois Park District Code, Illinois 
Professional Land Surveyor Act of 1989, Illinois Public Labor Relations Act, Illinois Tort 
Immunity Act, Illinois Wage Payment and Collection Act, Interest Rate on Public Debt Act, 
Lawncare Products Application and Notice Act, Liquor Control Act, Local Government 
Debt Reform Act, Local Government Professional Services Selection Act, Local 
Government Property Transfer Act, Local Public Records Act, Metropolitan Water 
Reclamation District Act, Minimum Wage law, Movable Soccer Goal Safety Act, Open 



Meetings Act, Park Commissioners Land Sale Act, Park District Police Act, Park District 
Refunding Bond Act, 6 Patient Protection and Affordable Care Act, Prevailing Wage Act, 
Prompt Payment Act, Property Tax Extension Limitation Law, Public Construction Bond Act, 
Public Construction Contract Act, Public Contracts Act, Public Funds Investment Act, 
Public Officers Prohibited Activities Act, Public Works Contract Change Order Act, Social 
Security Act, Tort Immunity Act, Truth-in-Taxation Act, Victims Economic Security and 
Safety Act, and the Virginia Graeme Baker Pool and Spa Safety Act.  

Governing Statutes and the Park District Code: As highlighted in this report, all park 
districts in Illinois operate under the Park District Code, which serves as the primary legal 
framework for their creation and ongoing operations. Unlike other statutes, the Park District 
Code holds constant relevance, outlining the extensive powers granted to park 
commissioners acting as a board. 

One of the most significant aspects of the Park District Code is found in Article Five, which 
details the taxing powers of park districts. This includes the authority to levy and collect 
taxes, through ordinances, on all taxable property within their boundaries. These property 
taxes are calculated based on the Equalized Assessed Value (EAV), which is the value used 
to determine tax liabilities. The EAV can increase with new growth and development, and it 
is multiplied by established tax rates to determine the amount of tax revenue. Importantly, 
the Park District Code also sets rate limits for specific funds. This structure helps maintain 
fiscal responsibility while allowing park districts to fund essential services and 
improvements. 

Property Tax Extension Limitation Law (PTELL): Beyond the rate limits set for specific 
funds, the Park District's taxing powers are also governed by the Property Tax Extension 
Limitation Law (PTELL). PTELL restricts the amount by which a Park District can increase its 
tax extensions each year. Specifically, the increase is capped at the lesser of 5% of the prior 
year's overall tax extensions (excluding debt service extensions) or the rate of inflation. 

For the tax year 2022 (payable in 2023), the 5% limit was reached due to the Consumer 
Price Index (CPI) or inflation rate exceeding the 5% cap established by PTELL. This 
mechanism aims to protect taxpayers from rapid increases in property taxes from year to 
year while allowing taxing entities like park districts to accommodate economic 
development and community growth. 

Any tax increase beyond the limits set by PTELL requires approval through a voter-approved 
referendum. This provision ensures that residents have a direct say in any significant 
changes to the Park District's tax revenues, providing an additional layer of control and 
accountability. 



Taxing Powers and General Powers of Park Districts 

Article Six of the Park District Code addresses the taxing powers of park districts in 
relation to bonds and general indebtedness. This article sets forth rules and limits 
governing how park districts can issue bonds and incur debt, ensuring that these financial 
activities are conducted within defined boundaries to maintain fiscal responsibility and 
stability. 

Section 8-1 of the Illinois Park District Code outlines various corporate or general powers 
granted to park districts. Key highlights of these powers include, but are not limited to: 

• Acquisition and Management: The ability to acquire, own, and manage real 
property for park and recreational purposes. 

• Development and Improvement: Powers to develop, improve, and maintain parks, 
recreational facilities, and trails. 

• Levying Taxes: Authority to levy taxes for specific purposes as allowed under the 
Park District Code. 

• Contracting and Agreements: The ability to enter into contracts and agreements 
for services, construction, and other necessary functions. 

• Regulation and Enforcement: Powers to establish and enforce regulations related 
to the use of park facilities and the preservation of public spaces. 

These powers enable park districts to effectively manage their operations and provide 
valuable recreational services to the community, ensuring the development and 
maintenance of public spaces in line with community needs and priorities. 

Ordinances, Rules, Policies, Plans and Procedures 

The Park District has adopted a host of ordinances, rules, policies, plans,  and procedures, 
including:  

• Park Rules and Regulations Ordinance: This ordinance governs the use of parks 
and property owned or controlled by the Rolling Meadows Park District. It 
establishes rules and regulations related to the management and protection of 
parks and facilities, covering aspects such as prohibited conduct, general 
operations, hours of operation, and specific restrictions. Proposed changes to this 
ordinance are reviewed and approved by the Park Board, ensuring that the 
regulations remain current and effective in managing the park district's resources 
and maintaining the safety and enjoyment of its facilities. 



• Administrative Policies Manual: The Board of Commissioners recognizes the need 
for a document that contains the Board policies and administrative procedures as 
well as Personnel Policies that facilitate the operation of the Park District on a day-
to-day basis. The manual is intended to describe the existing policies of the District 
as they apply to the administrative management of the District. The Board reviews 
and approves the manual and will periodically review and revise the policies 
contained in the manual, as it deems appropriate.   

• Illinois Distinguished Accredited Agency: The Rolling Meadows Park District has 
been a Distinguished Agency since 1996. The goal of the Illinois Distinguished 
Accreditation program is to improve the delivery of recreation services to the 
residents of Illinois. Accreditation is a voluntary program that uses a set of 
standards to evaluate and identify agencies throughout the state that provide 
exceptional Park and Recreation services to their community to improve their 
quality of life.  

• Purchasing: Outlines the procedures, direction, and guidelines for purchasing 
goods and services for the Rolling Meadows Park District. The Purchasing Policy 
ensures that reasonable and adequate competition is sought for all purchases, 
except where specific statutes apply, such as the Illinois Prevailing Wage Act or the 
Local Government Professional Services Act. Key aspects of the policy include: 

o Competitive Bidding: Purchases exceeding $30,000 must undergo sealed, 
competitive bidding unless exempted by Article 8-1(c) of the Park District 
Code or the Illinois Governmental Joint Purchasing Act. 

o Reliable Sources: All purchases, regardless of amount, should be made from 
the most reliable, economical, and responsible sources available. 

Proposed changes to this document are presented to the Park Board for approval, 
ensuring that the policy remains current and effective in managing the Park 
District’s purchasing activities. 

• Full-Time and Part-Time Personnel Policy Manuals: These document are intended 
to familiarize employees with the Park District's personnel-related rules and 
procedures in written format. The Personnel Policy is updated with pertinent 
changes in law or practice and brought before the Park Board for approval with each 
change. Employees must acknowledge receipt and understanding of this 
document.  

• Crisis Management Plan: This plan is designed to define and clarify the roles and 
responsibilities of the Rolling Meadows Park District and its staff during emergency 
situations. It outlines procedures and coordination efforts for prevention, mitigation, 
preparedness, response, and recovery at both the district and building levels. 
Employees are required to acknowledge receipt of this plan and confirm their 



understanding of its contents, ensuring they are prepared to effectively respond to 
emergencies and contribute to the safety and recovery efforts of the Park District. 

• Employee Safety Handbook: It is the intention of the Rolling Meadows Park District 
to develop, implement, and administer a safety and comprehensive loss control 
program. In all our assignments, the health and safety of all should be the utmost 
consideration. Personnel at all levels are directed to make safety a matter of 
continuing and mutual concern, equal in importance with all other operational 
considerations. Each supervisor is to ensure that work is done in a safe manner, 
inspections are conducted on a regular basis, hazards are confronted, and 
accidents are investigated. Employees must acknowledge receipt and 
understanding of this document.  

• Disaster Action Plan: Through proper training, preparation, and emergency 
planning, the potential for harm, property damage, and injuries can be minimized. 
The Disaster Policy has been developed to serve as a guide and resource for the 
proper administration of actions to be implemented during a disaster.  Through the 
use of this disaster plan, injuries, property damage may be kept to minimum. 

• Volunteer Manual: The Rolling Meadows Park District staff and Park Board of 
Commissioners recognize the important role that volunteers play in the delivery of 
quality programs and services. These individuals make possible the scheduling of a 
greater variety and an increased number of activities, thereby enriching the 
programs and services of the Rolling Meadows Park District. These volunteers aid in 
routine responsibilities; they provide leadership; they bring wide and varied points of 
view and skills to help meet community needs; they contribute immeasurable 
amounts of time, energy, and effort to make possible many of the programs and 
services the park district provides.  

• Abused and Neglected Child Reporting Act Guidelines and Procedures: Outlines 
the responsibilities of employees as mandated reporters under the State of Illinois 
Abused and Neglected Child Reporting Act. It details the procedures for reporting 
suspected child abuse or neglect and the legal obligations of employees in this 
regard. Employees are required to acknowledge receipt of this document and 
confirm their understanding of its contents, ensuring that they are aware of their 
responsibilities and the proper protocols for reporting any concerns about child 
abuse or neglect. 

• Reasonable Accommodations: The Park District is committed to complying with 
all applicable provisions of the Americans with Disabilities Act (“ADA”). It is the Park 
District’s policy not to discriminate against any qualified employee or applicant with 
regard to any terms or conditions of employment because of such individual’s 
disability or perceived disability, so long as the employee can perform the essential 



functions of the job. Consistent with this policy of non-discrimination, the Park 
District will provide reasonable accommodations to a qualified individual with a 
disability that permits an employee to complete the essential functions of his job, 
provided that such accommodation does not constitute an undue hardship on the 
Park District or a direct threat to the health and safety of Park District employees, 
visitors or patrons. Employees must acknowledge receipt and understanding of this 
document.  

• ADA Compliance Plan: Access to community life by persons with disabilities is a 
fundamental goal of the Americans with Disabilities Act (ADA); the Rolling Meadows 
Park District has worked to eliminate barriers to participation so that people of all 
abilities can participate fully. The Rolling Meadows Park District undertook a 
comprehensive audit of accessibility in 2009. Recreation Accessibility Consultants 
completed site evaluations on all facilities and parks. From there they created a 
Transition Plan for the District as required by the ADA. The Transition plan describes 
barriers at the facilities and parks, how those will be removed, by whom, cost 
estimates, and the phases in which removal occurs. The spreadsheet below shows 
each recommendation and if highlighted has been completed. 

• Strategic Plan: In 2018, the Rolling Meadows Park District initiated a strategic 
planning process to develop its formal Strategic Plan for 2018 through 2022. This 
plan follows the long-standing commitment by the District to establish future 
direction through an ongoing commitment to planning processes.  
Many of the themes, goals and objectives from the 2018 Strategic Plan will continue 
to guide Park District operations and initiatives into the future.  

• Comprehensive Master Plan: In 2019, the Rolling Meadows Park District initiated 
the development of a Comprehensive Master Plan. This strategic document serves 
as a roadmap for the District's future, outlining detailed plans for the effective 
operation, maintenance, and development of parks, open spaces, amenities, 
facilities, programs, and services. By utilizing a broad range of data, engaging with 
the community, and crafting realistic action plans for upcoming years, the Master 
Plan offers a crucial guiding resource. It supports the Park District in achieving its 
mission, vision, and values, ensuring that future initiatives align with the 
community’s needs and the District’s goals. 

• Annual Comprehensive Financial Report: In compliance with state statutes, the 
Park District contracts a professional auditing firm to prepare and present an Annual 
Comprehensive Financial Report. This report adheres to the highest standards of 
government financial reporting and provides detailed financial information about 
the District’s fiscal position and funds. It summarizes financial activities for the 



period from May 1st to April 30th each year, offering a comprehensive overview of 
the District’s financial status and operations. 

• Safety Practices and Risk Reduction: The Park District has established several
practices to enhance workplace safety and minimize risk. These practices include:

o Background Checks: Comprehensive background checks are conducted for
employees and volunteers, including volunteer coaches, to ensure a safe
environment.

o Driver’s License Reviews: Annual reviews of driver's licenses are carried out
for applicable staff to ensure compliance and safety.

o Safety Trainings: Required safety trainings cover essential topics such as
bloodborne pathogens and fire safety, keeping staff informed and prepared.

o Active Threat Simulations: Recent additions to safety protocols include
active threat simulations and training exercises, designed to improve staff
awareness and preparedness for potential emergencies.

These measures collectively contribute to a safer work environment and better 
preparedness for various risks and emergencies. 

Meeting #2: Services, Statistics, Intergovernmental Agreements and 
Interrelationships 

General Overview 

Rolling Meadows Park District enjoys 60-year history and owns 12 parks, 5 facilities 
providing a variety of recreation facilities which includes ice skating, baseball fields, soccer 
fields, disc golf course, basketball courts, tennis courts, volleyball courts, skate park, 
fishing pier, sled hill, playgrounds, etc. In 2009, the Park District developed an ADA 
Compliance Plan. In 2015, a Capital Improvement Plan was developed for 2015 to 2020. In 
2018, the Park District developed a new Strategic Plan for 2018 to 2020, which includes the 
statements of the Rolling Meadows Park District Mission and Vision as well as the core 
values of the District.  

In addition to our parks and facilities, thousands of residents and patrons participate in 
recreational programs offered through the Park District on an annual basis. Importantly, 
District programs are priced with the whole community in mind.  

The statistics from the next two pages highlight the Park District's diverse services, 
including parks, open spaces, and recreational programs. They emphasize the wide range 
of offerings and demonstrate strong community participation across multiple activity 
areas. This data reflects the District's ability to provide extensive recreational opportunities 
and engage residents effectively. 



Adult Sports Leagues | 72

R.E.C. and School’s Out Trips | 505

Summer Camp | 175

Adult Programming | 975

Early Childhood Classes | 446

Youth Classes | 147

Athletics Classes | 2200

Youth Sports Leagues | 485

Merit Badge Classes | 171

Fitness Classes | 135

Program Offerings
Fiscal Year 2023

5,311
Registrations

2,602
Registrations

Ice Programming

Rec Programming

Learn to Skate | 2107

Youth Hockey | 280 

Adult Hockey | 215



Facilities About Us

Digital Media

Facebook
Followers

4,101

Instagram
Followers

1,266

Website
Page Views

292,080

E-Newsletter
Subscribers

8,896

Preschool
85 enrolled

Adult Activity Center
243 Members - 66 Woodshop Members

Nelson SC Pool
686 Members - >5000 daily visits

The Grove Fitness Studio
199 Participants

Nelson SC Fitness Center
142 Members - >10,000 total uses

Rentals
Picnic Rentals

58
Rentals

Plum Grove Park

Florey Park

Kimball Hill

200
Employees

Facility Rentals
220
Rentals

Plum Grove

Park Central

Community Center

200Acres of Parks and Green Space

Mission
To provide opportunities for individual 

growth and community connections 
through parks and recreation.

Vision
To inspire our community to live happier 

and healthier lives by providing 
exceptional opportunities to play, learn 

and grow.

75% of employees live 
in Rolling Meadows, 

Palatine or Arlington Heights 



List of Shared Services and Partnerships  

Partnerships are indeed crucial for the Park District to enhance its ability to deliver high-
quality services efficiently. Collaborating with other units of government and community 
organizations can provide numerous benefits, such as: 

1. Resource Sharing: By partnering with other governmental units and community 
organizations, the Park District can share resources such as facilities, staff, and 
equipment. This helps minimize duplication of efforts and optimizes the use of 
available assets. 

2. Cost Efficiency: Joint programs, shared maintenance responsibilities, and co-
sponsored events allow for cost-sharing, reducing the financial burden on any single 
entity. This approach ensures that resources are allocated in a manner that 
maximizes impact and minimizes waste. 

3. Expanded Service Offerings: Collaborations often lead to the development of new 
programs and services that may not have been feasible independently. This allows 
the Park District to offer a wider range of activities and amenities to residents. 

4. Community Engagement: Partnerships foster a sense of community by bringing 
together various organizations and stakeholders to work toward common goals. This 
not only strengthens community ties but also ensures that the programs and 
services reflect the needs and interests of the residents. 

5. Grants and Funding Opportunities: Many grants and funding opportunities 
prioritize or require collaborative efforts. By working together, the Park District and 
its partners can improve their chances of securing additional funds for special 
projects and initiatives. 

Given these benefits, it’s essential for the Park District to continue exploring and 
establishing partnerships with local governmental units, schools, nonprofits, and private 
entities to maintain and enhance the quality of services provided to the community. 

• Reciprocal Districts: The Rolling Meadows Park District, enjoys great working 
relationships with surrounding park districts. We encourage our residents to take 
advantage of some of the various facilities and programs at in-district rates. These 
park districts are Arlington Heights, Elk Grove and Salt Creek. 

Northwest Special Recreation Association: The Rolling Meadows Park District is a member 
of the Northwest Special Recreation Association (NWSRA), an organization comprised of 
seventeen partner park districts. NWSRA, like other special recreation associations, is a 
form of intergovernmental cooperation among units of local government that is authorized 



under the Illinois Constitution, in addition to the Intergovernmental Cooperation Act, the 
Park District Code, and the Municipal Code. By partnering together, our seventeen 
communities are able to effectively serve and provide recreational opportunities to 
individuals with special needs. Membership in a special recreation association is also 
necessary in order to levy a tax for a Handicapped Accessible/ADA Fund, which provides 
funding for important accessibility projects and improvements.  

As an organization, NWSRA provides vital inclusion services for participants registering in 
Park District programming, ensuring successful participation through the use of support 
staff, adaptive equipment and other measures. NWSRA also offers a variety of programs 
directly, employing highly-trained professional staff. The programs utilize existing facilities 
that are owned and operated by partner districts, including the Rolling Meadows Park 
District, providing important services throughout all seventeen communities at lower costs 
than they otherwise would be without our partnership.  

Currently, the Rolling Meadows Park District provides NWSRA with access to all our 
facilities and pool, as requested. Separately from normal programming and inclusion 
services, the Rolling Meadows Park District hosts an onsite PURSUIT Community Day 
Program at the Community Center through a Park Board-approved rental agreement. The 
PURSUIT program is licensed by the Department of Human Services – Division of 
Developmental Disabilities, and services individuals with disabilities 21 years and older 
throughout the year. The program incorporates four core elements:  

1. Recreation & Leisure  
2. Skills & Self Advocacy  
3. Community Integration  
4. Health & Wellness  

The Rolling Meadows Park District is very proud of its ongoing collaboration with NWSRA. 
By working cooperatively with our partner districts in NWSRA, we are able to collectively 
serve all citizens within our seventeen communities, including individuals with disabilities, 
in the most efficient and effective manner possible.  

Leases and Intergovernmental Agreements with Other Units of Local Government  

The Rolling Meadows Park District has entered into leases and intergovernmental 
agreements with other governing bodies for various purposes in the course of its business. 
Some of these arrangements relate to land usage and maintenance, while others pertain to 
facility usage and cost-sharing. A list of such leases and agreements is included below:  

• City of Rolling Meadows: Joint Maintenance Facility and Old Public Works building. 



Intergovernmental Agreements with Other Units of Local Government  

The Illinois Constitution, along with state laws such as the Illinois Governmental 
Cooperation Act and the Intergovernmental Cooperation Act, strongly support and 
facilitate collaboration between units of local government. These statutes provide the 
framework and legal authority for public entities like the Rolling Meadows Park District to 
enter into intergovernmental agreements (IGAs). 

The Rolling Meadows Park District has leveraged IGAs to enhance the use of its resources, 
improve service delivery, and create community value. Specifically, these agreements have 
been instrumental in areas such as: 

• Facility Usage: The Park District has partnered with local school districts and other 
park districts to share indoor and outdoor facilities, including gymnasiums, athletic 
fields, and meeting spaces. This arrangement maximizes the availability of facilities 
for recreational programs and community events. 

• Maintenance and Upkeep: Shared maintenance agreements help distribute the 
costs of upkeep and repairs for shared-use facilities and grounds. By coordinating 
maintenance activities, the Park District and its partners can ensure high standards 
of quality and safety, all while achieving cost savings. 

• Shared Costs on Projects: Whether it’s a new playground, a community sports 
field, or infrastructure improvements, the Park District has engaged in joint projects 
with local governmental units. Sharing costs and project responsibilities enables 
the completion of larger-scale projects that might otherwise be beyond the financial 
scope of a single entity. 

The focus of these IGAs has often been on partnerships with local school districts and 
other park districts. These relationships are particularly valuable because they allow for 
a seamless integration of educational and recreational programming, supporting youth 
development and community well-being. Such collaborations have enhanced the 
overall quality of life in Rolling Meadows and have helped the Park District achieve its 
mission of serving the community effectively and efficiently. 

• Community Consolidated School District 15: The Park District and D15 maintain 
an IGA detailing the cooperation obligations of both parties as they pertain to facility 
usage, playground expenses, and related operations, such as snow removal on non-
school days.  

• High School District 214/Rolling Meadows High School: In 2012, the Park District 
and D214 work cooperatively to provide athletics field space to students and 
residents.  



• Arlington Heights Park District: Includes resident rates at both golf courses and 
splash pass at the Arlington Ridge Center.  

• Elk Grove Park District: Includes daily pool admissions, and family or individual 
swim passes and swim lessons for the fall and winter seasons at the Pavilion 
Aquatics Center for resident rates. 

• Salt Creek Park District: Includes a resident ID at the Nelson Sports Complex 
registration office for $3. This pass can be used at the Twin Lakes Recreation Area 
for resident rates for golf & fishing. 

• Palatine Park District and Hoffman Estates Park District: Staff work both these 
park districts to offer additional competition for house league baseball, basketball 
and softball. 

Associate/Community Groups and Contractual Recreation Agreements  

The Rolling Meadows Park District’s approach to partnerships with Associate and 
Community Groups aligns with its mission to provide quality recreational programs and 
services while ensuring efficient use of resources. By partnering with specialized 
organizations and community groups, the Park District can offer a diverse array of programs 
that cater to the specific interests and needs of its residents. 

Key Associate and Community Groups 

1. Northwest Special Recreation Association (NWSRA): NWSRA provides 
recreational opportunities for individuals with disabilities, supporting the Park 
District’s goal of inclusive programming. By partnering with NWSRA, the Park 
District ensures that all residents, regardless of ability, have access to adaptive 
sports, leisure activities, and social programs. 

2. Rolling Meadows Public Library: The collaboration with the Rolling Meadows 
Public Library enhances the educational and cultural offerings available to the 
community. Joint programs such as workshops, story hours, and special events help 
integrate recreational and educational experiences for residents of all ages. 

3. Opera in Focus: Opera in Focus is a unique partnership that brings cultural and 
artistic programming to the Park District’s offerings. The miniature opera 
presentations attract art enthusiasts and contribute to the cultural vibrancy of 
Rolling Meadows. 

4. Rolling Meadows Community Events Foundation: This partnership supports 
community-wide events, such as festivals, parades, and concerts, which help build 
community spirit and provide opportunities for residents to come together and 
celebrate. 



5. Rolling Meadows Garden Club: The Garden Club collaborates with the Park 
District to promote environmental awareness, beautification projects, and 
horticultural education. Together, they host workshops and maintain community 
gardens, enriching the District’s environmental initiatives. 

6. High School Hockey Programs (D211 Chiefs, PREP Hockey, BGHW): These 
partnerships with high school hockey organizations provide youth and young adults 
with access to competitive and developmental hockey programs. The Park District’s 
role in facilitating ice time and support helps nurture young athletes and fosters a 
strong community around local sports. 

By maintaining strong, structured relationships with these Associate and Community 
Groups, the Rolling Meadows Park District expands its programming and service offerings 
in a cost-effective manner while ensuring each group operates in alignment with the 
District’s standards and values. This collaborative model allows the Park District to focus 
on its core functions while leveraging the expertise and specialization of its partners to 
serve the community better. 

The Rolling Meadows Park District’s use of specialty vendors to offer select recreational 
programming is an effective strategy to diversify its services and meet the specialized 
interests of the community. These contractual arrangements complement the District’s in-
house programs, allowing residents to access a broader range of activities without 
requiring the District to expand its staffing or resources. 

Key Aspects of the Specialty Vendor Program 

1. Program Proposals and Evaluation: Interested specialty vendors submit detailed 
program proposals to Park District staff for evaluation. These proposals typically 
outline the program’s objectives, content, target audience, and logistical needs. The 
Park District carefully reviews each proposal to ensure that the program aligns with 
community interests, adheres to District standards, and does not compete with 
existing in-house offerings. 

2. Non-Competitive Programming: A critical component of these arrangements is the 
assurance that specialty vendors provide programming that complements, rather 
than competes with the Park District’s existing offerings. This helps maintain the 
integrity and sustainability of in-house programs while enhancing the variety of 
activities available to the community. 

3. Formal Agreements: Once a program is selected, the Park District formalizes its 
relationship with the specialty vendor through a contractual agreement. These 
agreements set forth expectations and conditions, including: 



• Insurance and Liability Requirements: Ensuring that all vendors have 
appropriate insurance coverage to protect both parties. 

• Revenue-Sharing Terms: Defining how program revenues will be split, which 
often involves the Park District retaining a portion of registration fees as 
compensation for providing facilities and administrative support. 

• Program Standards and Accountability: Establishing guidelines for 
program delivery, quality assurance, and adherence to Park District policies. 

4. Access to Facilities: 
Specialty vendors are granted access to Park District facilities, such as gyms, 
multipurpose rooms, and fields, to conduct their programs. This arrangement 
benefits the vendors by providing them with a venue and logistical support, while 
the District benefits from facility usage fees or revenue shares. 

Benefits to the Community and Park District 

• Enhanced Program Variety: The inclusion of specialty vendors allows the Park 
District to offer a more comprehensive selection of activities, such as martial arts, 
fitness classes, or niche sports, that may not be feasible to run internally. 

• Cost Efficiency: By partnering with vendors, the District can introduce new 
programs without incurring additional staffing or operational costs, making it a cost-
effective way to expand services. 

• Revenue Generation: The revenue-sharing model provides an additional source of 
income for the Park District, which helps offset facility maintenance and operating 
expenses. 

These partnerships with specialty vendors are a key component of the Park District’s 
overall strategy to deliver diverse, high-quality recreational opportunities to its residents 
while ensuring financial sustainability and responsible use of resources. 

Community Partnerships and Sponsorship Agreements  

The Rolling Meadows Park District’s partnerships with community sponsors provide a 
valuable platform for local businesses and organizations to engage with residents, increase 
their visibility, and demonstrate their commitment to the community. These partnerships 
are structured to ensure mutual benefit, with sponsors gaining access to marketing 
opportunities while the Park District receives support to enhance its programs, facilities, 
and events. 



Sponsorship Opportunities and Structure 

1. Partnership Agreements and Coordination: All sponsorship agreements are 
managed through the Park District’s Communications and Marketing Department. 
This centralized approach ensures consistency and alignment between the 
partner’s goals and the Park District’s mission and branding. Agreements detail the 
scope of the partnership, sponsorship benefits, and any associated terms. 

2. Sponsorship Tiers and Benefits: Prospective partners can select from multiple 
tiers of sponsorship, each offering different levels of exposure and engagement. 
These tiers may include options such as: 
• Annual Sponsorships: Ongoing partnerships that support multiple events, 

programs, or initiatives throughout the year. 
• Event-Specific Sponsorships: Targeted sponsorships for specific events like 

festivals, holiday celebrations, or sports tournaments. 
• Program Sponsorships: Support for specific recreational programs, which can 

include youth sports leagues, senior activities, or special interest classes. 

Each tier comes with a set of benefits, which may include: 

• Logo placement on promotional materials, such as flyers, brochures, and digital 
media. 

• Brand recognition at events through banners, signage, and public 
acknowledgments. 

• Opportunities to distribute promotional items or literature at events. 
• Recognition on the Park District’s website and social media platforms. 

Community Impact: By partnering with the Park District, sponsors contribute to the 
enhancement of programs and events that benefit residents of all ages. This support allows 
the Park District to maintain affordable programming, introduce new services, and invest in 
facility improvements. 

Rolling Meadows Parks Foundation 

For parties interested in contributing to the Park District outside of sponsorships, the 
Rolling Meadows Parks Foundation serves as the primary fundraising entity. The 
Foundation is a separate 501(c)(3) organization that accepts tax-deductible donations and 
utilizes these funds to enhance the quality of parks, facilities, and recreational 
opportunities. 

• Purpose and Role: The Parks Foundation’s mission is to support the Park District’s 
goals by raising funds through individual and corporate donations, grants, and 



special fundraising events. These funds are allocated to projects that improve parks, 
expand facilities, and support scholarships for residents in need. 

• Independent Operations: The Foundation operates independently from the Park 
District’s Board of Park Commissioners. It has its own set of officers, meetings, and 
decision-making processes to ensure that donations are used effectively and 
transparently. 

Through these well-structured sponsorship and donation channels, the Rolling Meadows 
Park District successfully fosters strong relationships with community partners and 
donors, enabling the continued growth and enhancement of its services for the benefit of 
the community. 

Other Partnerships and Cooperative Arrangements  

The Rolling Meadows Park District’s approach to informal partnerships and collaborative 
arrangements plays a key role in fostering a strong sense of community and enhancing its 
relationships with neighboring organizations. While these partnerships may not involve 
formalized agreements, they are instrumental in building goodwill, increasing community 
engagement, and supporting the efforts of other local entities. 

Informal Partnerships and Cooperative Relationships 

1. Event Hosting and Facility Use: The Park District often collaborates with other 
local government agencies and community organizations by providing its facilities 
and grounds for special events. Examples include: 
• National Night Out with the Police Department: This annual event, typically 

hosted on Park District property, helps strengthen relationships between 
residents and law enforcement, promoting a sense of safety and unity within the 
community. 

• Special Events for the City of Rolling Meadows: The Park District supports the 
City by making its facilities available for civic events such as public celebrations, 
community meetings, or health and wellness fairs. 

2. Community Organization Support: Various local organizations, such as the 
Chamber of Commerce, service clubs, and churches, occasionally use Park District 
facilities for their own events and activities. This support provides these 
organizations with accessible venues for gatherings while also introducing their 
members and attendees to the amenities and programs offered by the Park District. 

3. Flexibility and Responsiveness: These informal arrangements allow the Park 
District to remain flexible and responsive to community needs. By providing ad hoc 
support for events or activities, the District can contribute to the success of 



initiatives that benefit residents without the administrative burden of a formal 
agreement. 

Benefits to the Community and Strengthening Relationships 

• Enhanced Community Engagement: Hosting events like National Night Out or 
collaborating on local festivals increases opportunities for community members to 
connect, engage, and participate in meaningful ways. It also provides a platform for 
the Park District to demonstrate its commitment to supporting community well-
being. 

• Stronger Intergovernmental and Organizational Relationships: These informal 
partnerships strengthen the bonds between the Park District and other local 
entities, facilitating open communication, shared resources, and coordinated 
efforts that serve the community’s best interests. 

• Efficient Use of Facilities and Resources: The Park District’s willingness to 
accommodate these events allows for the efficient use of its facilities and grounds, 
ensuring that public spaces are actively contributing to community enrichment. 

By embracing both formalized agreements and flexible, informal arrangements, the Rolling 
Meadows Park District can effectively support a wide array of initiatives and activities, 
reinforcing its role as a central hub for community engagement and cooperation. 

Meeting #3: Efficiency, Transparency and Recommendations 

General Overview  

Efficiency and transparency are central to the Rolling Meadows Park District’s mission. 
These values are embedded not only in compliance with statutory obligations but also in 
the day-to-day delivery of services, financial management, and public engagement. The 
Park District continuously strives to maintain high standards of governance and operational 
excellence to meet the needs of the community. 

This section outlines key challenges and provides recommendations for further improving 
efficiency and transparency within the District. 

Examples of this include: 

• Collaboration with other Park Districts and Recreation Organizations: Unlike 
competitors in the private sector, park districts have a tradition of collaboration and 
information-sharing to improve services, reduce costs, and address common 
challenges. Rolling Meadows Park District is an active participant in several 
collaborative initiatives that provide advocacy, training, and resources to strengthen 



operations. This collaborative mindset allows the District to leverage important 
sources of information and stay current with emerging best practices. Two key 
organizations instrumental in these efforts are the Illinois Association of Park 
Districts (IAPD) and the Illinois Park and Recreation Association (IPRA): 

o The Rolling Meadows Park District is a proud member of IAPD, a nonprofit 
organization supporting park districts, forest preserves, municipal park 
agencies, and conservation efforts throughout Illinois. IAPD plays a critical 
role in providing advocacy, education, and technical assistance. This 
membership strengthens the Park District’s ability to operate efficiently and 
adapt to evolving legislative and policy landscapes. Some of IAPD's key 
contributions include: 

▪ Orientation and Training Programs: IAPD provides specialized 
orientation and ongoing training for citizen board members, ensuring 
that leadership remains informed and capable. 

▪ Citizen Advocacy Initiatives: Through coordinated efforts, IAPD 
empowers members to engage policymakers on vital issues affecting 
parks, recreation, and conservation. 

▪ Educational Resources: The Park District benefits from access to 
publications like Illinois Parks and Recreation Magazine, newsletters, 
books, and an extensive online platform with tools and research. 

▪ Annual Conference and Seminars: Staff and board members have 
opportunities to attend IAPD’s annual conference and other 
educational events, which offer valuable networking and skill-building 
sessions. 

▪ Cost-Saving Programs: IAPD helps agencies manage expenses on 
utilities, insurance, and other operational needs, enhancing financial 
efficiency. 

o Illinois Park and Recreation Association: Staff members, particularly those in 
leadership and recreational roles, are also actively involved with the Illinois 
Park and Recreation Association. IPRA focuses on advancing the 
professionalism of park and recreation staff by offering education, 
networking, and resource-sharing opportunities. The association fosters 
collaboration among professionals across the state and ensures that Illinois 
agencies maintain high standards of service delivery. IPRA’s mission 
emphasizes: 

▪ Exceptional Standards of Education: IPRA leads the nation in 
providing top-tier educational programs tailored to park, recreation, 
and conservation professionals. 



▪ Networking Opportunities: Regular conferences, workshops, and 
member events enable the Park District’s staff to share insights and 
build relationships with other park and recreation professionals. 

▪ Resource Development: IPRA offers specialized resources and 
research to help the Park District stay ahead of industry trends and 
operational challenges. 

• Purchasing Cooperatives: The Park District's use of purchasing cooperatives as a 
strategy to save time and money on procuring goods and services. Here's a concise 
summary and key points: 

o Purchasing Policy Compliance:  
▪ The Park District follows its Board-approved Purchasing Policy and 

applicable legal requirements, including the $30,000 competitive 
bidding threshold outlined by the Park District Code. 

o Use of Purchasing Cooperatives for Cost Savings: 
▪ Cooperatives source goods and services competitively in advance, 

enabling the Park District to skip independent bidding processes. 
▪ This allows for time and resource savings, especially for purchases 

above the $30,000 threshold. 
▪ By using cooperatives, the District benefits from economies of scale, 

leveraging group purchasing power to secure better prices and terms. 
o Oversight and Accountability: Even when cooperative purchasing is used, 

Park Board approval remains required, ensuring alignment with the Park 
District’s Purchasing Policy. 

This approach demonstrates a proactive effort to manage resources efficiently while 
maintaining oversight and compliance with governing policies. 

• Reliance on Non-Tax Revenue and Grants: The Park District’s financial strategy of 
relying primarily on non-tax revenue and grants to sustain its operations and fund 
capital improvements. Here's a concise breakdown: 

o Limited Access to Traditional Tax Revenues: 
▪ Unlike cities, villages, and counties, the Park District does not benefit 

from major state and local taxes such as income, motor fuel, or 
hotel/motel taxes. 

▪ It does not receive funding from the Local Government Distributive 
Fund (LGDF) or General State Aid (GSA). 

▪ The Park District did not receive substantial federal or state financial 
assistance distributed to other local government entities during the 
pandemic. 



o Focus on Non-Tax Revenue: 
▪ The Park District earns income through program fees, memberships, 

and usage fees, shifting costs directly to users who benefit from the 
services. This business model encourages operational efficiency and 
continuous evaluation of programs based on resident feedback and 
participation. 

▪ Successful Grant Acquisition: The Park District has successfully 
secured several grants to fund important capital projects, such as: 

▪ Two recent OSLAD Grants: 
• Cardinal Drive Park and Community Center Park 

▪ Pursuing grant funding allows the Park District to supplement capital 
improvement budgets, easing the reliance on limited tax income and 
enhancing community amenities. 

The Park District’s strategy of maximizing non-tax revenue streams and pursuing grants 
reflects a sustainable financial model. This approach minimizes taxpayer burden while 
ensuring ongoing capital improvements and community-focused programming. 

o Use of Volunteers: The Park District’s use of volunteers to support its 
operations while promoting community engagement.  

▪ Volunteers contribute to various key areas, such as coaching athletics 
and supporting special events. Their efforts help reduce operational 
costs, easing the financial burden on taxpayers. 

▪ Supervision and Protocols: 
• Volunteers operate under each full-time staff’s specific 

department and human resources protocols and are 
appropriately supervised to ensure safety and efficiency. 

• To maintain a clear distinction between volunteer and paid 
roles, volunteers do not perform tasks that are assigned to 
compensated employees. 

▪ Community Engagement and Personal Growth: 
• Volunteering provides residents with opportunities to pursue 

personal interests and connect with the community. 
• This initiative encourages civic involvement while also 

supporting the Park District's operations. 

The thoughtful use of volunteers benefits both the Park District and the community by 
reducing costs and enhancing public engagement. Through careful management, 



volunteers provide meaningful contributions without overlapping with paid staff 
responsibilities. 

o Youth Employment: The importance of youth employment within the Rolling 
Meadows Park District, while also highlighting the value of part-time job 
opportunities for other segments of the community.  

• The Park District benefits from the services provided by these 
youth employees, while the young workers gain valuable job 
experience and employment training that will help them in the 
future workforce. 

o Part-Time Opportunities for Other Demographics: 
▪ The Park District’s flexible, part-time positions offer employment 

opportunities for: 
• Individuals seeking secondary income. 
• Retirees or others wanting to stay active in the workforce. 
• Community members who wish to supplement household 

incomes. 
▪ Mutual Benefits of Employment: 

• These diverse employment opportunities not only support Park 
District operations but also enhance the personal and 
professional growth of employees across different life stages. 

The Rolling Meadows Park District plays a key role in employing youth and other community 
members, contributing to both the local economy and workforce development. The focus 
on flexibility and accessibility makes these opportunities appealing to students, young 
professionals, and retirees alike, fostering a vibrant and engaged community workforce. 

Transparency to the Community 

This section highlights the Rolling Meadows Park District's commitment to transparency 
and accessibility by offering a wealth of public information through its website. Below is a 
structured summary: 

• Communication and Updates: 
o E-Newsletter sign-up for announcements and regular updates. 
o Links to the Park District’s social media platforms for ongoing engagement. 

• Financial Transparency: 
o Comprehensive financial documents available online, including: 
o Annual Comprehensive Financial Reports 
o Annual Treasurer’s Reports 



o Bid Results and RFPs 
o Budget & Appropriation Ordinances 
o Capital Improvement Projects Lists 
o Tax Levy Ordinances 
o Compensation Report per Public Act 097-0609 and IMRF participation details 

under Public Act 101-0504. 
• Access to Public Records: 

o A Freedom of Information Act (FOIA) page with detailed instructions, contact 
information, and submission form. 

• Facilities and Project Information: 
o An interactive map of parks and facilities. 
o A project updates page for major capital improvements. 

• Employment Opportunities: 
o Job postings listed with an online application portal for easy access. 

• Governance and Accountability: 
o Park Board meeting agendas, minutes, and packets (including accounts 

payable and payroll ratifications). 
• Access to planning documents such as: 

o 2018 Strategic Plan 
o 2019 Master Plan 
o 2010 Community Survey 

• Rules and Regulations page 
• Programs and Recreation Resources: 

o Program guides for current and past seasons, with specific pages dedicated 
to programs, memberships, and rentals. 

o Registration FAQ and account creation portal for new residents. 
o Quick links to supply lists and frequently-used program forms. 
o Contact and Support: 
o A staff directory with email contact information for easy communication. 

The Park District’s commitment to efficiency and transparency ensures the community has 
easy access to critical information. This approach fosters trust and accountability by 
making financial reports, board materials, policies, and program information available 
online. It also promotes community engagement through multiple channels, helping 
residents stay informed and connected. 

 

 



Public Feedback and Information Requests 

This section outlines the various channels for public feedback and information requests, 
demonstrating the Park District’s commitment to engaging with the community and 
maintaining transparency. Here’s a detailed summary:  

• Direct Communication Tools: 
o “Contact Us” form on the Park District’s website. 
o Staff directory with individual email contact listings to facilitate direct 

communication with Park District staff. 
• Information Requests via FOIA: 

o Residents can submit Freedom of Information Act (FOIA) requests, ensuring 
access to public records in compliance with legal requirements. 

• Feedback through Surveys: 
o The Park District gathers input through program-specific feedback surveys to 

evaluate and improve services. 
o Wider-range surveys, such as the 2010 and 2018 Community Surveys provide 

insights into community needs and priorities. 
• Opportunities for Public Comment at Board Meetings: 

o Public comments are welcomed at monthly Park Board meetings, allowing 
residents to voice their opinions and concerns directly. 

o Legally-required hearings are held in alignment with the annual fiscal 
schedule and other operational needs. 

• Adherence to Open Meetings Act Requirements: 
o All Park Board meetings are conducted according to the Open Meetings Act, 

with public notices issued in compliance with legal requirements to ensure 
transparency and public access. 

The Park District provides residents with multiple avenues to engage with staff and provide 
feedback, from direct contact options to surveys and public comment opportunities. Its 
compliance with FOIA and the Open Meetings Act ensures that residents have both access 
to information and meaningful opportunities to participate in decision-making processes. 
This proactive approach fosters community involvement and helps align District operations 
with public expectations. 

Recommendations for Increased Efficiency  

This report outlines various laws, practices, services, and tools maintained by the Rolling 
Meadows Park District to deliver its mission while maximizing efficiency. However, 



challenges exist due to a significant employment footprint and diverse operations. Below is 
a summary of these challenges and recommendations to alleviate them.  

• Employment Thresholds and Scheduling Challenges  
o Hourly Thresholds for Part-Time Staff: The Rolling Meadows Park District 

relies on the services of dedicated, talented part-time staff in many different 
capacities. The Park District is required to closely monitor the hours worked 
of these staff members in order to ensure compliance with both IMRF and 
the Patient Protection and Affordable Care Act (PPACA) thresholds as listed 
below:  

▪ Part-Time: Below 1,000 hours annually (IMRF threshold) The first 
threshold that applies to part-time staff is the Park District’s hourly 
standard with IMRF, which since 1982 has been set at 1,000 hours.  

• IMRF Hourly Standard: 
o The IMRF threshold for part-time employees has been 

established at 1,000 hours since 1982. 
o Employees who are expected to work above 1,000 hours 

must be enrolled in IMRF, which incurs costs for both 
the employee and the Park District. 

• Monitoring and Scheduling: 
o Employees not authorized to exceed the 1,000-hour 

threshold must be carefully monitored and scheduled 
to ensure they remain below this limit. 

o This limit applies to both the calendar year (based on 
paycheck dates) and the first twelve months of 
employment. 

These guidelines emphasize the importance of maintaining compliance with the IMRF 
requirements while managing staffing effectively to avoid unnecessary costs associated 
with enrollment. Careful scheduling and oversight are crucial for part-time staff in this 
category. 

▪ Part-Time IMRF: Above 1,000 hours but below 1,560 annually (PPACA 
threshold)  

• Hourly Thresholds: 
o Employees must work more than 1,000 hours annually 

to qualify for IMRF. 
o However, to ensure compliance with the Patient 

Protection and Affordable Care Act (PPACA), it's crucial 



that these employees do not exceed 1,560 hours 
annually (or an average of 30+ hours per week), unless 
authorized and budgeted for. 

o The Park District sets an internal limit of 1,500 hours 
annually to help manage this compliance, if applicable. 

• Meal Breaks: 
o Employees working 7.5 or more consecutive hours are 

entitled to one unpaid meal break of at least 20 
minutes, which must occur within the first 5 hours of 
the shift. 

o Those working 12 consecutive hours receive two unpaid 
meal breaks of at least 20 minutes each. 

o There are exceptions to these requirements, including 
for exempt employees and part-time employees 
working 20 hours or fewer in a week. 

• Scheduling Challenges: 
o Certain roles, like camp counselors, may find it 

challenging to schedule meal breaks due to the nature 
of their work (e.g., supervising campers). 

o The 7.5-hour threshold for breaks can sometimes be 
inadvertently exceeded if employees clock in early or 
out late. 

• Managerial Oversight: 
o Managers are responsible for coordinating schedules to 

ensure compliance with these meal break requirements 
and to monitor hours worked effectively. 

o Laws Impacting Scheduling and Workdays  
▪ One Day Rest in Seven Act (ODRISA): Given the ongoing staffing 

shortages in certain areas of the Park District as well as the hourly 
limitations described above, any additional restrictions on employee 
scheduling further impact the Park District’s ability to staff shifts 
efficiently, especially during peak operations. One example in 
particular includes the One Day Rest in Seven Act (ODRISA). ODRISA 
applies to the Park District’s non-exempt staff. A recent change to the 
law stipulates that non-exempt employees must be provided one 24-
hour day of rest in every consecutive seven-day period, rather than 
once per calendar week as the law previously stated in 2022. The 
previous language offered some flexibility to the Park District in 



scheduling, whereas now, non-exempt employees cannot work seven 
days in a row per the law. While the Park District strives for work-life 
balance for all staff, this change can have operational effects in the 
busiest of months – particularly summer. Similar to the hourly 
thresholds noted above, these rules are included in this Report as 
they impact the Park District’s ability to staff shifts in the midst of a 
challenging labor market.  

• Additionally, employees working 7.5 or more consecutive 
hours are entitled to one unpaid meal break of at least 20-
minutes in duration, with the meal break occurring within the 
first 5 hours of the shift. Employees who work 12 consecutive 
hours are entitled to two unpaid meal breaks (at least 20-
minutes each). There are a few exceptions to the ODRISA 
requirements including but not limited to exempt employees 
and part-time employees who work 20 or fewer hours in a 
calendar week. Given the nature of particular jobs at the Park 
District – for example, camp counselors who are charged with 
supervising groups of campers during summer field trips – it 
can be difficult to optimally schedule-in the required meal 
breaks on a daily basis. Additionally, the 7.5 consecutive hour 
threshold can be inadvertently met or surpassed if a particular 
employee clocks in early or clocks out late due to various 
circumstances. Managers coordinate schedules as carefully 
as possible in order to ensure compliance with rules such as 
these.  

These guidelines highlight the importance of careful planning and oversight to maintain 
compliance with both internal policies and external regulations. 

Unfunded Mandates: The impact of unfunded mandates on the operations and efficiency 
of the Park District, highlighting specific areas where such mandates create financial 
strain. Here’s a summary of the key points: 

• Criminal Background Checks in Illinois Park Districts: All park districts in Illinois are 
required to conduct criminal background checks on employees as mandated by 
Section 8-23 of the Park District Code. This requirement is essential for ensuring the 
safety and well-being of both patrons and staff.  

o Safety and Necessity: 



▪ The Park District emphasizes that eliminating this mandate is not 
advisable due to the critical role background checks play in 
maintaining a safe environment. 

• Compliance Support Opportunities: There are potential avenues for state 
assistance to ease the financial burden of compliance with these mandates. 

o IAPD Recommendations: The Illinois Association of Park Districts (IAPD) has 
suggested several measures: 

▪ Waiving Fees: Consider waiving fees for background checks on minors 
or name checks to reduce costs. 

▪ Direct Cost Charging: Review the fee structure so that local 
governments are only charged the direct costs associated with 
conducting background checks. 

• Expanded Procedures: The Park District extends its background check protocols to 
include volunteers and coaches, further enhancing safety measures across all 
programs. 

While the requirement for criminal background checks is a necessary safeguard for park 
districts, exploring ways to mitigate costs through state assistance and fee adjustments 
can help improve financial efficiency without compromising safety. 

• Non-Resident FOIA Requests: These include Freedom of Information Act requests 
from individuals, businesses, and organizations from outside of Rolling Meadows 
Park District boundaries. As with any FOIA request, the Park District is required to 
gather information and potentially incur legal fees in order to comply. Possible 
amendments to the law which could alleviate the burden of such requests include: 

o Adding a requirement that non-residents identify/explain the purpose of the 
request;  

o Adding time restrictions to requests, specifically how far back such requests 
can go;  

o Including staff time and costs in the amount that is reimbursable for non-
resident requests;  

o Increasing the deadline for the Park District to respond so that no services to 
residents are delayed by the request.  

• Prevailing Wage: Limiting the prevailing wage requirement to larger capital contracts 
has been suggested as a means to reduce the burden on local government staff and 
capital budgets. A higher threshold requirement would eliminate prevailing wage on 
smaller projects – for example, those less than $50,000 – potentially increasing the 
number of local bids received while decreasing the costs of smaller public works 
projects.  



• Other Opportunities for Efficiency  
o Energy Efficiency and Savings 

▪ Legislative Support: Recent legislative efforts, such as HB 2192, 
enable park districts to enter long-term agreements for solar energy 
and related equipment, allowing for contracts of up to twenty years. 
This flexibility addresses challenges faced by park districts in securing 
sustainable energy solutions that typically require longer 
commitments than previously permitted. 

▪ Potential Benefits: By adopting solar energy solutions, the Park 
District can achieve significant cost savings and contribute positively 
to environmental sustainability. Ongoing legislative updates could 
further expand the Park District's capacity to invest in energy-efficient 
practices, leading to greater operational efficiency. 

o Intergovernmental Fees and Charges 
▪ Evaluation of Fees: An opportunity for increased efficiency lies in 

assessing fees imposed by other government units, including building 
permits, sewer charges, liquor licenses, and inspections. Given that 
many taxpayers in the Park District overlap with those in other 
government jurisdictions, the potential for cost savings is significant. 

▪ Recommendations: 
• Direct Administrative Costs: If fees are necessary, general-

purpose units of government could charge only for the direct 
administrative costs associated with these services. 

• Fee Elimination: Where feasible, eliminating certain fees 
altogether could provide substantial financial relief to the Park 
District. 

o Job-Specific Minimum Wage Proposals 
▪ Recent Legislation: A proposal in 2023 sought to establish a minimum 

wage for lifeguards at $22.50 per hour. Although this bill did not pass, 
it prompted many park districts to conduct cost analyses on their pool 
operations, anticipating the financial impact if such wage increases 
were implemented. 

▪ Collaborative Efforts: The potential for job-specific minimum wage 
increases poses significant cost implications for park districts. It 
highlights the necessity for ongoing dialogue and collaboration 
between lawmakers and industry organizations like the IAPD to 
ensure that any wage adjustments are balanced with the operational 
efficiency of park districts. 



Findings of the 2024 Rolling Meadows Park District Committee 

This report summarizes the findings of the Rolling Meadows Park District’s 2024 
Committee, which focused on identifying and implementing strategies to enhance 
operational efficiency while delivering community-focused services. 

Key Highlights: 

• Community Focus: The Rolling Meadows Park District is committed to providing 
efficient services that meet the needs of the community while remaining mindful of 
taxpayer resources. 

• Acknowledgments: The Committee expresses gratitude to the individuals who 
contributed insights and information for this report, as well as to the Illinois 
Association of Park Districts for their support and guidance in facilitating this 
initiative. 

Future Committees 

• Next Steps: According to the provisions of the Public Act, a new committee will be 
formed in 2033. This committee will be tasked with conducting required meetings, 
fulfilling its responsibilities, and generating a new report to assess progress and 
identify further opportunities for efficiency. 

Conclusion  

The Decennial Committees on Local Government Efficiency Act, under Public Act 102-
1088, indeed requires periodic review to identify and enhance local government 
efficiencies. The Rolling Meadows Park District's 2023-2024 Committee Report reflects its 
commitment to delivering efficient, community-oriented services. The report 
acknowledges contributions from both community members and the Illinois Association of 
Park Districts, which provided valuable guidance and resources. Looking forward, unless 
legislative changes occur, a new committee will reconvene in 2033 to continue this cycle, 
ensuring sustained focus on efficiency and accountability in local governance. 



 

 
 

Explanation of Property Tax Levy 
 

Park Districts submit a certificate of tax levy to the Cook County Clerk’s Office every year in 
December. The levy request is calculated in dollars not rates for each fund by the district.  The district 
currently levies for the Recreation, Corporate, Liability Insurance (Tort Immunity), Auditing, Paving & 
Lighting, NWSRA Special Recreation Fund along with Municipal Retirement and Social Security 
Funds. The levy requested is the amount needed for expenditures in each of these funds.  When 
bonds are issued by the district, the Cook County Clerk’s Office is notified and automatically adds 
the Debt Service Fund amount to the levy until the bonds have been paid in full. The Cook County 
Clerk’s Office calculates the annual tax extension permitted under the tax cap formula and notifies 
the district of the amount in late spring. 
 
The tax cap law limits the increase in the levy from the prior year’s levy by the lesser of the annual 
Consumer Price Index (CPI) or 5%. For the 2024 levy, the levy increase is limited to 3.4%. Districts 
will also receive tax funds from new growth in the district. New growth can be from new residential 
or commercial property development or improvement. New growth is exempt from the tax cap the 
first year of taxation and then follows the tax cap formula in subsequent years.    
 
The Cook County Assessor determines the market value of property, based on sales of comparable 
properties in your neighborhood and area. The assessed value of your property is then calculated by 
multiplying your market value by 10% for residential property or 25% for commercial property. The 
Illinois Department of Revenue determines an equalization factor by county each year.   
 
The equalized assessed valuation of your property is calculated by multiplying the assessed value of 
your property by the equalization factor. If applicable, exemptions are then deducted from your 
equalized assessed valuation. Your equalized assessed valuation is then multiplied by the tax rate 
for your community to calculate your property tax bill. The tax rate represents the total levy 
extensions from all taxing bodies in your community such as school districts, cities, villages, 
libraries, park districts etc. Changes in your property’s equalized assessed valuation will also 
increase or decrease the amount of your property tax bill.  
 
The formula in computing the district’s tax rate is as follows:  

Park District Tax Extension      ₌ Tax Rate  
――――――――――――  
Total EAV in the District  
  
The actual calculation for Rolling Meadows’s 2023 tax rate is listed below:  

 $5,467,659          ₌  0.666% (per $100 in EAV)  
―――――― 
$820,969,811  
  
When the EAV in the district increases, the tax rate decreases. When the EAV in the district 
decreases, the tax rate increases. More information is available at the Cook County Assessor’s 
website, at www.cookcountyassessor.com. 



The property tax levy is required to be adopted by the end of each December for the following 
calendar's property tax bills.  The Park District portion of one's tax bill is approximately 6%.  
Per State statute, a 20 day notice is required before adoption of a tax levy Ordinance.  The 
accompanying resolution satisfies this requirement.

The proposed $5,653,559 property tax levy will be a 3.4 percent increase over last year's levy
of $5,467,659.  Additional funds are needed as the District's costs have increased greatly due to
inflation and future capital improvements.

Proposed 2024 Levy 5,653,559$  
2023 Levy 5,467,659$  
2022 Levy 5,118,000$  
2021 Levy 4,874,327$  
2020 Levy 4,734,122$  
2019 Levy 4,573,416$  

Below are the estimated impacts of the proposed tax increase on a homeowner, depending on
the value of their home.

Home Property Value 150,000$     200,000$     250,000$     

Assessed Value 15,000$       20,000$       25,000$       

State Equalizer 3.0027 3.0027 3.0027

Equalized Assessed Value 45,041$       60,054$       75,068$       

Homeowner Exemption (7,000)$        (7,000)$        (7,000)$        

Taxable Equalized Assessed Value 38,041$       53,054$       68,068$       

Property Tax Rate 0.666 0.666 0.666

2023 Tax Paid to the District 253.35$       353.34$       453.33$       

Projected Increase in 2024 8.61$           12.01$         15.41$         

Property Tax Levy Report



 
 
 
 
 
 
 

BOARD MEMORANDUM 
 

November 12, 2024, Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Doug Haywood, Superintendent of Finance & IT 

Through: Nick Troy, Executive Director 

Re: Resolution 2024-1101, Determination of the Level of Money Necessary to Be 
Raised By Taxation 

____________________________________________________________________________________ 
 
Background/Analysis 

As the first step in the property tax levy process, the Park District is required to determine 
the amount of money, exclusive of election costs, to be raised by the property tax levy at 
least 20 days prior to adopting the new levy ordinance. 

The tax cap law limits the increase in the levy from the prior year’s levy by the lesser of the 
annual Consumer Price Index (CPI) or 5.0%. For the 2024 levy, the levy increase is limited to 
3.4%. Please reference the Property Tax Levy Report for the estimated impact of the 
proposed 2023 levy on a homeowner, depending on the value of their home. 

Please find the following support and supplemental materials regarding Resolution 2024-
1101. 

• Explanation of Property Tax Levy 
• Property Tax Levy Report 
• Tax Levy Analysis 

Action and Motion Requested 

Move to approve Resolution 2024-1101, Determination of the Level of Money Necessary to 
Be Raised By Taxation 



RESOLUTION 2024-1101 
A RESOLUTION TO DETERMINE THE LEVEL OF  

MONEY NECESSARY TO BE RAISED BY TAXATION 
 
 

 
BE IT RESOLVED that the Board of Park Commissioners of the Rolling Meadows Park 
District hereby determines that the amounts of money, exclusive of any portion of that levy 
attributable to the cost of conducting an election required by the general election law, 
hereafter referred to as “Election Costs”, estimated to be necessary to be raised by taxation 
for 2024 upon the taxable property in the Rolling Meadows Park District is $5,467,659. 
 
 
  Presented this 12th day of November, 2024 
AYES: 
NAYS:  Approved this 12th day of November, 2024 
ABSENT:   
 

        
  _________________________________ 
  President, Board of Park Commissioners 

 
 
 
ATTEST: 
 
 
 
_________________________________ 
Secretary, Board of Park Commissioners 
 
 



 
 
 
 
 
 
 

BOARD MEMORANDUM 
 

November 12, 2024, Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Nick Troy, Executive Director 

Re: Proposed 2025 Regular Board Meeting Schedule 
____________________________________________________________________________ 
 
Background/Analysis 

Here is a proposal for the Regular Board Meeting schedule for 2025. Final approval will be at 
the December 10, 2024 Board Meeting. 

Historically, Park Board meeting dates have occurred on the 2nd and 4th Tuesdays for the 
months of January through October. Due to how the holidays fall in November and 
December, the second meeting (4th Tuesday) has been canceled in the past after discussion 
at the first meeting of that month. In addition, the second meeting in March is during spring 
break. 

I have only included the 2nd Tuesday for the months of November and December to avoid 
potential conflicts with the holidays. 

Action and Motion Requested 

None at this time. Please review the proposed schedule for 2025. These dates will be 
approved at the December 10, 2024 regular meeting. 
 

2025 Proposed Regular Board Meeting Dates (7:30pm) 

January 14  January 28    July 8   July 22 

February 11  February 25     August 12  August 26 

March 11  March 25 (Spring Break week)   September 9  September 23 

April 8   April 22     October 14  October 28 

May 13  May 27 (Annual Meeting)   November 11  

June 10  June 24    December 9  



2024-2025
RMPD Ice Arena Program Report

Bob Veller 
Superintendent of Ice Arenas
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NWHL team enrollment 2018-2024
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RMAHL ADULT HOCKEY
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2024 numbers through 10/31/24



PUBLIC SKATE TOTALS

$15,879.00 

$34,796.00 

$53,400.00 $51,935.00 

$7,672.00 

$17,695.00 

$27,913.00 $27,148.00 

$12,447.00 
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Public Skate Revenue by Day
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$3,075 
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LEARN TO SKATE
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