STRATEGIC
INITIATIVES

The following are the strategic themes and
strategic objectives in support of the strategic
themes from the Strategic Plan dated 2018-2022.
The Objectives are aligned with the themes and
demonstrate how the district will work towards
its strategic direction. This is the result of focus
groups form the community, staff and the Park
Board of Commissioners.

MISSION Community Connections

Objective: Alignment with Community Need
Prouide opportunities for individual Objective: Quality of Service

growth and community connections Objective: Consistent, Open Communication

through parks and recreation . . .
Financial Stewardship

VlSl o N Objective: Grow Alternative Revenue

Objective: Optimize Fiscal Resources
To inspire our community to live Objective: Ongoing Service Evaluation
happier and healthier lives by

prouiding exceptional opportunities to Opercﬂional Excellence

play, learn and grow Objective: Implement Best Practices

Objective: Promote Brand & Image
v ALUES Objective: Strong Collaboration with Partners

Fun: Providing enjoyable experiences Empowered Team

in the workplace and community Objective: Training and Development
Accountability: High standards of Objective: Embrace Innouation
performance, ethics, efficiency, and Objective: Appreciation of All

fiscal responsibility For a full copy of the

Community: Aligning seruices and Strategic Plan,

programs with needs while growing including the

connections with residents departmental
goals,please visit

the “about us”
section on our
website, rmparks.org.

Empathy: Prouiding a safe, cooperative,
inclusive atmosphere for all




