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INTRODUCTION

Rolling Meadows Park District
Comprehensive Master Plan

Rolling Meadows Park District enjoys 60-year history
and owns 12 parks, 5 facilities providing a variety of
recreation facilities which includes baseball fields,
soccer fields, disc golf course, basketball courts, tennis
courts, volleyball courts, skate park, fishing pier,
sled hill, playgrounds, etc. In 2009, the Park District
developed an ADA Compliance Plan. In 2015, a Capital
Improvement Plan was developed for 2015 to 2020. In
2018, the Park District developed a new Strategic Plan
for 2018 to 2020, which includes the statements of the
Rolling Meadows Park District Mission and Vision as
well as the core values of the District. In order to keep
up with the short- and long-term goals and demands
for the park and recreation space, a communitysupported analysis of the current park system is
needed. Therefore, this Rolling Meadows Park District
Comprehensive Master Plan is developed.
This Master Plan analyzes the community needs,
accesses the parks, facilities, and programs, indicates

the current condition and future demands, and
provides direction, strategies, and recommendations
for the Park District improvement. The Master Plan
can serve as a guidance tool for the Park District to
take effective utilization of its park system, open
space, and facilities, as well as to better satisfy the
community’s needs.
The Master Plan accomplished the following three
goals:
1. Studying and Analyzing the Community and
Residents.
• To further understand the characteristics of the
community served by the Rolling Meadows Park
District, a community history and demographics
analysis is developed.
• To better learn or understand the community
and residents’ current and future demands,
a community-wide survey is conducted and
Rolling Meadows Park District Master Plan
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analyzed as well as several focus group meetings
are held and findings are compiled.
2. Inventorying and Accessing the Existing Parks,
Open Space, Facilities, and Park District Programs
and Management.
• To understand the current use and community
roles of each park and facility, the inventory and
assessment of existing parks, open spaces, and
facilities are conducted.
• To understand the demands and supply, athletic
fields inventory and assessment is developed.
• To determine the residents’ needs, an analysis of
the use of recreation facilities and Park District’s
programming is developed.
• To compare Rolling Meadows Park District with
its peer, national standard, national average
performance, and trend, a benchmarking analysis
is developed.
• To identify the strategies for improving the Park
District’s performance, a financial and park
management analysis is developed.
• To identify the current and future needs, the
existing Park District documents, reports,
brochures, publications, and the website are
analyzed.
• To consider and preserve the resources of the Park
District, a sustainability study and analysis are
developed.
3. Providing Guidelines and Recommendations.
• To develop guidelines for the Park District when
making decisions for park and recreation facilities
development.
• To provide short, intermediate, and long-term
direction for park operations, budgeting, as well
as park and recreation facilities development.
• To establish priorities and recommendations
for park system and facility acquisition and
development.
• To provide recommendations for meeting the
needs of the community and the Park District
residents from all ages, races, and interests
according to the park service areas and the
community and demographic characteristics.
• To develop recommendations for improvement of
the existing properties, facilities, parks, and open
space.
8
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including anticipated capital improvement costs.
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 Master Planning

The Rolling Meadows Park District Comprehensive
Master Plan provides a detailed analysis of the Park
District and the community that it serves delineated
by a sequence of chapters. This Master Plan is

designed to provide a guideline for the Park District
for operational and capital improvement making over
the next five years and beyond.

 Chapter 2

History and Background
Understanding the community’s history, culture,
and traditions as well as the Park District’s history
and missions are significant in planning for the
future, since these are underlying principles that
help shape the community along with the people it
serves. This chapter presents a brief overview of the

development of the City of Rolling Meadows and the
Rolling Meadows Park District profile to provide an
understanding of uniqueness and characteristics of the
Park District and the Community. This information is
helpful for determining the suitable planning goals
for the Park District.

 Chapter 3

Community Profile and Demographics
Community profile and demographics play an
important role in planning parks and facilities,
recreation programs, amenities, and services for a
park district. In order to help Rolling Meadows Park
District better satisfy the current and future demands
of the community and residents, this chapter presents

a detailed study of the community population, age
distribution, ethnicity, language speakers, education
attainment, family income, and poverty to identify the
community’s requirements related to both existing
and future park facilities and services.

 Chapter 4

Community Visioning Process
Involving user groups, residents, stakeholders, and
staff in the planning process not only can acquire the
opinions directly from the public but also can promote
a sense of community pride and responsibility.
Rolling Meadows Park District values the various
public points of view and leads the efforts to represent
a variety of interests in the planning. This chapter

delineates the methods that are used to obtain the
opinions and recommendations of the public, staff,
and stakeholders, as well as presents the analyzed
findings. These valuable findings represent the
community’s vision of the future of the Park District.

 Chapter 5

Park Classifications
A park system should include a variety of different
categories of parks serving various functions within a
community. According to the National Recreation and
Park Association (NRPA)’s park classifications, each
category of parks has recommended service areas,
sizes, amenities, served population, and distinct level
of services that ranges from a few blocks surrounding
a mini-park to several miles for a community park
offering amenities that are unique to the region. This
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chapter describes the NRPA park classifications of
parks applied in the Rolling Meadows Park District
and uses the classifications as a guidelines to analyze
the existing parks and facilities within the Park District
in order to identify the surplus and deficit. Maps are
provided to illustrate the service areas of each category
of parks and the overall service coverage provided to
the community.

 Chapter 6

Benchmarking
A comparative analysis of the Rolling Meadows Park
District with other local park districts and national park
and recreation agencies provides an understanding of
the Park District’s performances of park organizing,
programming, and services, amenities, and facilities
provided within the industry. The rationale behind

this comparison is that a localized comparison offers
a more accurate analysis of the needs and deficiencies
of an agency. This chapter illustrates the comparative
analysis and conclusions that look at this comparison
with respect to public needs.

 Chapter 7

Facilities Assessment
Inventory and assessment of the existing facilities
and buildings are one of the important steps in
the comprehensive planning process. An on-site
facility evaluation provides the basis for formulating
recommendations for improvement to each of them.
This chapter includes the assessments of the five

Rolling Meadows Park District facilities and Plum
Grove Park. Each facility assessment contains a
delineation of general information, a summary of
observation, an assessment of conditions, a series of
photographs documenting existing conditions, and
recommendations for each facility’s improvement.

 Chapter 8

Park Assessment
Park inventory and assessment is critical to the
comprehensive planning. This chapter presents an
explanation of park evaluation criteria and assessments
of each individual park developed on the basis of onsite evaluation of each property. Each park assessment
includes a 2018 Google aerial photo image of the park,
a general description of the site, an assessment of the

current conditions, an evaluation of the amenities
and features of the park, a series of photographs of
select elements and park features, and a summary of
recommendations for park improvements. At the end
of the chapter, an Illinois Facility Need Work Sheet
and a summary of general park observations and
recommendations are provided.

 Chapter 9

Park Operations and Recreational Programming
This chapter presents a review of the programs
offered by the Rolling Meadows Park District,
including the program success, participation, average
class size, facility membership, financial review,
and the relationship of the Community-wide survey
results, public meeting feedback, and demographics
to future program offerings. The chapter also includes

a comparative analysis of programming between
the Rolling Meadows Park District and park and
recreation agencies national database provided
by the NPRA. The most significant challenge for
recreation programs of the Park District is to improve
the quantity and variety of youth and teens program
within the community.

Rolling Meadows Park District Master Plan
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 Chapter 10

Sustainability
Sustainability is defined as “meeting the needs of the
present without compromising the ability of future
generations to meet their own needs”(Bruntland
Report for the World Commission on Environment
and Development, 1992). In this chapter, sustainability
is considered by three elements: Natural Resources,
Community, and Quality of life. Collectively, these
three elements support the vision and mission of
the Rolling Meadows Park District. An analysis of
these three elements in the Park District is provided,

including Water Values, Habitats, Vegetation,
Tree Benefits, Air Pollution Removal, Air Quality,
UV&Temperature, Future Climate, Walkability,
Education and Public Engagement, Energy, and
Materials. This chapter provides 9 sustainability focus
areas and can serve as a guide for the Park District
staff and the Board to make decisions, in order to offer
services and maintain its facilities more sustainable for
the well-being of the community and the environment
for present and future generations.

 Chapter 11

Conclusion and Recommendations
The Conclusion chapter responses to the three goals
of this master plan by identifying the characteristics
of the community and residents as well as strengths,
weaknesses, opportunities of the Rolling Meadows
Park District. The summary of given strategies for
the Rolling Meadow Park District to better serve
its residents, exploit its advantages, overcome the
weaknesses, is also indicated in this chapter. The
plan aims to provide the public with a efficient and

safe parks and recreation system. Enhancement
recommendations include three categories: park,
facility, and programming. While the conditions of
the parks varied, many similar issues were observed
and identified. General park recommendations
are presented as ones to be addressed throughout
the Rolling Meadows Park District as a whole. The
similarities of park recommendations are summarized
into five categories in this chapter.

 Chapter 12

Implementation
Based on the detailed analysis and enhancement
recommendations presented in the earlier chapters,
implementation plan per individual park and facility
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is indicated in this chapter with number of park board
or staff votes, implement time, and estimated cost.
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 The City Of Rolling Meadows

THE CITY OF
ROLLING
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COOK
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The City of Rolling Meadows
is in Cook County, IL, 24 miles northwest of the Chicago Loop. The history of the city dates back to 1836.
Figure 1 - The City of Rolling Meadows and the Cook County’s Locations and History

In the mid-18th century, the Rolling Meadows area
was owned by farm families. In 1836, after Orrin
Ford claimed 160 acres in the tranquil forest and the
area known as Plum Grove, Mr. Ford became the
first landowner in the area that is now the City of
Rolling Meadows. Many farm families traveling from
Vermont settled in the Plum Grove area. A dam which
crosses the Salt Creek had been built and the entire
Plum Grove area had been claimed by the early 1840s.
After the German immigration, the community had
became a part of the newly formed Palatine Township
in 1850. The German immigrants built the Salem
Evangelical Church with a 40-square foot church and
cemetery at the corner of Kirchoff and Plum Grove
Roads in 1862. The church cemetery remained there
until 1998.
In 1927, the first golf course in the area was built by H.
D. “Curly” Brown, who purchased 1,000 acres land.
And land adjacent to the golf course was built as a
14
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racetrack. In the early 1950s, Kimball Hill bought the
land for the golf course and then posted advertisings in
the Chicago Tribune of his basic house floor plan to sell
the houses. However, the Arlington Heights officials
were against it because they wanted to buy the land
for themselves. Thanks to the number of people who
responded to the advertising positively persuaded the
Cook County Board to change the zoning for the area
allowing Kimball Hill to continue his housing sales.
He named the area Rolling Meadows for its gently
rolling terrain.
In 1953, the first families moved into Rolling Meadows.
By 1955, 700 houses had been sold. Kimball Hill not
only donated $200 per home for a school system, but
also built and equipped the first elementary school
in Rolling Meadows, donated land for parks and
public recreation, founded the Rolling Meadows
Homeowners’ Association, and the Clearbrook Center
which is a home for mentally handicapped people.

1957
People were gathering at “Church
in the Barn”, Community Church of
Rolling Meadows.

1958
The Rolling Meadows shopping center
which had 18 units and a 1,300-car
parking lot. Construction cost about
$2.5 million .

In 1955, the Rolling Meadows area incorporated as
a city and embraced its rapid development through
the 1950s to 1960s, when businesses started to move
to the city. In 1958, the
City of Rolling Meadows’
shopping center had 18
units,
and
Crawford’s
Department Store was the
largest building. In the same
year, Rolling Meadows Park
District was formed and a
new industrial park opened
on North Hicks Road.
In the 1960s, Western Electric
opened a facility which
employed 1,500 workers.
In
1970s,
multi-family
dwellings had made up 35%
of the total structures in the
City of Rolling Meadows
due to the apartment
developments. The City of
Rolling Meadows suffered
from several fires in the
decade, which lead the City to be more strict with its
the building codes. Single-family houses flourished in
the City as developers chose to develop in the natural
wooded settings. These areas are part of Tall Oaks,
Dawngate, and Creekside.
In 2000, the commercial areas along Kirchoff Road
were undergoing renovation. The Golden Corridor, as
it known to the public, included 3Com, Helene Curtis,
and Charles Industries, to the south on Golf Road.

A new water
tank for the
City of Rolling
Meadows

1962

1966

A tornado swooped through the
Rolling Meadows area causing a 200foot concrete block wall to collapse.

1979

The Third
Municipal
Cook County
Courthouse
construction site

1988

1992

Students at the
Police Neighborhood
Resource Center.
Rolling Meadows Park District Master Plan

15

 Rolling Meadows Park District
Currently, Rolling Meadows Park District which
was incorporated in 1958, is an Illinois Distinguished
Accredited Agency and has also been nominated as a
finalist four times for the National Gold Medal award
for its excellent performance in parks and recreation
management.

5 Facilities
Government:
The District is governed by a Board of Park
Commissioner which consists of seven members
who are elected for overlapping four-year terms.
A president, Vice President, and Treasurer are
selected from the members of the Board, and serve
rotating one-year terms. The Board also appoints an
Executive Director, Secretary, and Legal Counsel. The
responsibility of the Appointed Executive Director is
the daily administration of the District.

General Description:
The Rolling Meadows Park District covers
approximately 5 square miles in the City of Rolling
Meadows which is also served by Arlington Heights
Park District, Palatine Park District, Salt Creek Rural
Park District, and Schaumburg Park District. Residents
of the District have easy access to O’Hare International
Airport, downtown Chicago, and neighboring towns.

Administrative Staff:
Rolling Meadows Park District currently has five
members in the administrative team:
Executive Director
Superintendent of Finance and Human Resource
Superintendent of Parks
Superintendent of Recreation
Superintendent of Ice Arenas.

Services and Facilities:
Rolling Meadows Park District owns 12 parks, 5
facilities, and about 151-acres of land. It provides its
residents with a number of various recreation areas,
amenities, and athletic fields including ballfields,
soccer fields, volleyball courts, tennis courts, basketball
courts, a skate park, indoor ice arenas, a pool, a fitness
and gymnastic center, banquet facilities, etc.

12 Parks
16
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Fun
Accountability
Community
Empathy
Park District Mission Statement
Reviewing the mission, vision, and values of the
Rolling Meadows Park Districts is significant for
establishing the goals in the Comprehensive Master
Plan.

Planning Goals
The goals of this Comprehensive Master Plan were
determined through the views from the Park Board
of Commissioners, staff represents, and public
participants as following:

▪ Mission
Provide opportunities for individual growth and
community connections through parks and recreation.

▪ Enhance the relationship between Rolling Meadows
Park District and its residents.

▪ Vision
To inspire our community to live happier and healthier
lives by providing exceptional opportunities to play,
learn and grow.
▪ Values
Fun: Providing enjoyable experiences in the workplace
and community.
Accountability: High standards of performance,
ethics, efficiency, and fiscal responsibility.
Community: Aligning services and programs with
needs while growing connections with residents.
Empathy: Providing a safe, cooperative, inclusive
atmosphere for all.

▪ Provide a safer and more senior friendly recreation
environment with the community.
▪ Provide more opportunities, amenities, and facilities
to satisfy the majority of users’ demands.
▪ Bolster the identity and improve the characteristic of
each park.

Rolling Meadows Park District Master Plan
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 Cook County and the City of Rolling Meadows
Based on the U.S. Census, Cook County is the
second most populous county the U.S. with 5,211,263
population in 2017 after the first one which is Los
Angeles County. The Cook County has a total area of
1,635 square miles with 945 square miles land and 690
square miles water. The estimated population density
is 5,515 people per square mile. In Illinois state, more
than 40% of population live in the Cook County. There
are 135 incorporated municipalities in Cook County,
including 23 cities, 1 town, and 111 villages.

According to the 2017 population estimate program
(U.S. Census), the population for the City of Rolling
Meadows is 23,988. The total area of the City of Rolling
Meadows is 5.635 square miles with 5.63 square miles
land and 0.005 square miles water, as identified in
the 2010 census. Thus, the estimated population
density is 4,261 people per square mile. The City is
located 24 miles northwest of the Chicago Loop and
is served by a number of local governments and as
previously stated, five park districts which are Rolling
Meadows Park District, Salt Creek Rural Park District,
Palatine Park District, Schaumburg Park District, and
Arlington Heights Park District. The park districts

 Population

provide Rolling Meadows with abundant recreational
activities with numerous facilities and 19 designated
parks. In order to better understand the distinctiveness
of park district programs and facilities, learning the
characteristics of the community is necessary.
The City of Rolling Meadows’ population,
demographic information, and statistics utilized
in this chapter is derived from four sources -- the
U.S. Census Bureau, American Community Survey,
2017 Population Estimates Program, and Chicago
Metropolitan Agency for Planning (CMAP).
American Community Survey (ACS) provides reliable
information of population, demographic and housing
unit estimates, etc., and the Census Bureau conducts
a Population Estimates Program which produces
and propagates the official population trends and
forecasting. Estimating characteristic distributions
is the strength of the ACS while total population is
more accurate in Census and Population Estimates
Program, because ACS estimates the data by using the
collected sample of the population in the United States
and Puerto Pico rather than the entire population.

POPULATION

The City of Rolling Meadows Population 1960-2010
Population

Growth

30,000
30,000

90%

25,000
25,000

24,604

76.3%
22,591

20,000
20,000

19,178

80%
24,099

20,167

60%
50%

15,000
15,000
10,000
10,000

40%
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30%
20%
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0
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Figure 2 - Population Trends of the City of Rolling Meadows
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2017 Population Estimates Program, the City of Rolling Meadows
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Figure 3 - Population Estimates Statistics of the City of Rolling Meadows

According to “Census of Population and Housing”, in
1970, the City of Rolling Meadows has led to a 76.3%
boost in population which was 19,178 from 10,879
in 1960. The City of Rolling Meadows’ population
peaked sometime between 1990-2000. Based on 2000
census, the peak population at 24,604 was measured
in this year. Since 2000, the population decreased by
2.1% from 2000 to 2010 for the first time in 50 years.
These census figures are shown in Figure 3.
Established on the Census Bureau’s 2017 Population
Estimates Program, the City of Rolling Meadows’
population grew slightly from 2010 until 2013 when
it reached its second peak at 24,290. By 2017, the
total population dropped back to 23,988. However,
the estimated population in the last 7 years has
remained steady. The growth rate range is within
±5% (See figure 3). By the year 2040, the population
of the City of Rolling Meadows is projected to grow
approximately 12% from 24,099 according to CMAP.
On the other hand, the CMAP projected population
growth rate for Cook County is 16%, while the Illinois
Department of Commerce and Economic Opportunity
(DCEO) projects a slightly lower population growth
of Cook County from year 2010 to 2020, which is
around 5%. Projecting the DCEO growth rate, the
2020 population of the City of Rolling Meadows city

would be 25,304. However, since the growth for the
City of Rolling Meadows is below the Cook County’s
growth rate, its population in 2020 will be less than
25,304. Additionally, according to the age and
gender distribution (see figure 4), its population is
basically stabilized with slow growth. Therefore, the
requirement for recreation facilities and programs to
serve the Rolling Meadows Park District residents will
remain stable in the following 10 years.

Rolling Meadows Age and
Gender Distribution, 2010
Age
85
80
75
70
65
60
55
50
45
40
35
30
25
20
15
10
05
0

4 3.5 3 2.5 2 1.5 1 0.5 0 0.5 1 1.5 2 2.5 3 3.5 4 (%)
Figure 4 - Age and Gender
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 Age Distribution
The City of Rolling Meadows Age Distribution Trends

Chart Title
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Figure 5 - Age Distribution

A resident’s age indicates the tendency for active or
passive recreation activities, as well as helps the Park
District adjust programming to meet future agesensitive trends.
According to 2000 and 2010 Census, population of the
City of Rolling Meadows is aging, with a median age
growing from 34.4 in 2000 to 37.5 in 2010, which is
slightly younger than the nation’s median age, 35.3 in
2000 and 37.9 in 2010. Figure 5 shows the distribution
of different age groups with older generations
increasing and younger generations declining.
The percentage of 60 years and over age group is
increasing from 14.3% in 2000 to 15.7% in 2010. On
the other hand, the proportion of younger generation
living in the City of Rolling Meadows has declined
slightly from 2000 to 2010 with the only exception
coming from the 45 to 59 years group. Persons age
25 to 60 years make up 51.52% of the City of Rolling
Meadows’ total population in 2000 and declined to
50.72% in 2010.
ACS also projects a slight increase in 25 to 60 age group
22
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2010

from 50.72% in 2010 to 51.20% in 2016; while 25 to 34,
and 55 to 59 years group both slightly increased, the
rest of younger generation declined. ACS identifies,
69.6% of the City of Rollings Meadows’ population
16 years and over were in labor force in 2016 which
dropped from 71.7% in 2010. In other words, the
people mainly age from 25 to 34 years or 55 to 59 years
may have returned home unemployed.
The following age groups categories are used for park
districts in classifying their populations:
•

Under 5: those with limited physical abilities;
need constant supervision; users of preschool
programs / facilities and are the future youth
activity participants.

•

5 to 14: children’s programming, the teens will
be slowly moving out of youth.

•

15 to 24: young adults who use facilities and
programs area independent of their family.

•

25 to 34: adults whose needs primarily center on
relationships and starting families.

rs
ea
Y
14 6%
5- 3.9
1

Under
5
7.00%
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Figure 6 - Age Distribution Trends

•

55 to 65: empty nesters, whose focus is on new
grandchildren and preparing for retirement.

•

65 and over: active adults, currently more active
than at any point in history.

The growing over 45 years group will have an affect
on the Rolling Meadows Park District’s plans. It is

55-6
4Y
13.5 ears
0%
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4 Y 0%
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1
15-24 Years
9.40%

s
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- 30
35 26.
54
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-34 0%
25 18.3

Figure 6 shows the proportion of these seven age
categories as they changed from 2000 to 2010. 25 to 34
years and 35 to 54 years groups remained the largest
two groups in 2000 and 2010, even though a slight
decline in the number of people younger than 54 years
is apparent from the 2000 measurement. Both 55 to 64
years and 65 and over groups rose approximately 2%
between 2000 and 2010. These two groups of active
users make up almost a quarter of the City of Rolling
Meadows’ total population in 2010. According to ACS,
the population of these two groups of active users will
continually grow after 2010 and make up 27.1% of the
total population by 2016 (see figure 7).

Population by Age, 2016 ACS

Under
5
6.50%

35 to 54: older adults users of a wide range of
park programming and park facilities, as well as
people whose needs generally revolve around
their family.

r
ve
dO
an %
65 13.60

•

Figure 7 - Age Distribution EstimatedTrends

important for the Park District to continually plan
recreation programs and facilities for the growing
active adult population to meet their needs.
Rolling Meadows Park District Master Plan
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 Race, Culture, and Ethnicity
Rolling Meadows Population Trends by Race and Ethnicity
2010
Two or More Races 3.2%

2016

Asian and Pacific Islander 8.2%

Korean:
443

White; Asian:
128

White; Some
Other Race:
238

White; American Indian and White; Black Asian
Alaska Native: or African
Indian:
American: 78 509
229

Filipino:
305
Other Japanese:
Asian: 189
193

Chinese:
310

Vietnamese:28
Native Hawaiian and Other Pacific
Islander:6
American Indian and Alaska Native
0.3%
Black or African American
2.4%

White
77.7%

Some Other Race
8.10%

Two or More Races 1.3%

Asian and Pacific Islander 10.5%

Chinese:
468

White; Asian:
127

White; American Indian
and Alaska
Native: 86

White;
Black or
African
American: Korean:
776
70

Filipino: Japa153
nese:
Asian
106
Indian:
Other Asian:73
637
Native Hawaiian
and Other Pacific Vietnamese: 12
Islander: 180
American Indian and Alaska Native
0.3%
Black or African American
5.2%

White
69.3%

Some Other Race
13.7%

Figure 8 - Race and Ethnicity Dynamics

Culture and ethnic diversity have an effect on a
community’s needs and desires for recreation facilities
and programs. By looking at the ways that different
ethnic groups use park and recreation facilities as
well as types of programming they seek can assist the
Park District in developing and promoting targeted
program offerings.
The 2016 ACS figures show that City of Rolling
Meadows is 69.3% White, 13.7% some other race,
10.5% Asian and Pacific Islander, 5.2% Black or African
American, 0.3% American Indian and Alaska Native,
and 1.3% Two or More Races. Compared to 2010 U.S.
Census, Asian, Native Hawaiian and Other Pacific
Islander, and Black or African American have grown
in numbers, while the numbers of White, American
Indian and Alaska Native, and two or more race
people have declined (See figure 8). The population
of Asian and Pacific Islander has significantly grown
from 1,634 in 2000 to 2,405 in 2016. Additionally, Asian
Indian grew from 499 to 637, Chinese from 254 to 468,
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Korean from 295 to 776, and Pacific Islander from 7
to 180. In addition, there were 5,353 Hispanic, which
became the second most common racial or ethnic
group while the third was Asian residents. Therefore,
it is significant to notice the diversity among people
with Hispanic, Asian, and Pacific Islander identity and
with great cultural differences have considered effects
on living experiences and socioeconomic conditions
for individuals and families.
Besides the diversity of race and ethnicity, numbers
of people in Rolling Meadows who speak a language
other than English and people who are foreign born
are other two important factors. This information
can be helpful for planning purposes, such as for
accommodations in public way-finding and cultural
place-making.
The ACS indicates that 27.1% of the total population
are foreign born and within the 72.9% people who are
native, 71.5% of them are born in U.S., while 1.4% are

Foreign and Native Born People
Living in Rolling Meadows

Fo
r
B ei
27 orn gn
.1%

Born in Puerto Rico,
U.S. Island Areas,
or Born Abroad to
American Parent(s)
1.40%

Born
in
U.S.
71.5
%

e
tiv
Na .9%
72

born in Puerto Rico, U.S. Island Areas, or born abroad
to American parent(s). Furthermore, for those people
who were born in the U.S., 57.8% are Illinois state
residents while 13.7% are from different states (see
figure 9).

State of
Residence
57.8%

Diff
S ere
13 tate nt
.7%

Within the City of Rolling Meadows, 61.5% people
only speak English while the remaining 38.5% can
speak a language other than English. In figure 10, it
shows that for those who can speak a non-English
language, 50.49% speak English less than “very well”.
4,412 people are Spanish speaker in the city and
60.09% of them speak English less than “very well”.
1,996 people speak other Indo-European languages
and 45.44% of them speak English less than “very
well”. 1,464 people speak Asian or Pacific Islander
Languages and 41.73% of them speak English less
than “very well”.

Figure 9 - Origin of Birth Chart

English Proficiency of Second Language Speakers in Rolling Meadows
Total Number
of Speakers
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Number of People Who Speak English Less Than “Very Well”

8,428

7000
7000
6000
6000
5000
5000

4,412

4000
4000
3000
3000
2000
2000
1000
1000

4,255
50.49%

00
LANGUAGE an
th
OTHER THAN
er
ENGLISH
oth r

ge
ke
gua pea
Lan lish S
Eng

1,996

2,651
60.09%

907
45.44%
SPANISH

s

ni
Spa

r

ake

pe
hS

OTHER INDO- n
a
EUROPEANpe
ro r
LANGUAGES
e
-Eu

o
ak
Ind pe
er ges S
h
t
O gua
Lan

1,464
611
41.73%
ASIAN AND
PACIFIC
ific
Pac ages
ISLANDER
d
u
n
n aLANGUAGES
ang

L
a
Asi nder
Isla aker
Spe

556
86 15.47%
OTHER
s
LANGUAGES
age

gu
Lan
r
e
Oth aker
Spe

Figure 10 - English Proficiency Rates Among Second Language Speakers
Rolling Meadows Park District Master Plan

25

 Education
Figure 11 shows the comparison of educational
attainment in the City of Rolling Meadows and the
national average. For people from 18 to 24 years,
the City of Rolling Meadows has higher percentage
of those who have received Bachelor’s Degrees or

No High School
1.29%

Some High School
14.49%

High School
Diploma
29.44%

Higher. For the 25 years and overage group, the
City of Rolling Meadows also has a slightly higher
percentage of people who have received higher levels
of education while they also have higher percentage
of people who have less than a high school diploma.

Master’s or Higher Degree
0.85%

Bachelor’s Degree Associate’s Degree
10.56%
5.99%

U.S. Average
Educational
Attainment
Ages 18 to 24
Years

Some College
37.38%

Less than
High School Diploma
16.44%

High School
Diploma
38.86%

Bachelor’s Degree or Higher
16.44%

Rolling
Meadows
Educational
Attainment
Ages 18 to 24
Some College
Years
or Associate’s
Degree
28.32%

No High School
4.06%
Some High School
6.33%

High School
Diploma
28.82%

Master’s or Higher
Degree
12.83%

U.S. Average
Educational
Attainment
Ages 25 Years
and Over
Some College
16.34%

Bachelor’s
Degree
21.33%

Associate’s
Degree
10.28%

Some High
School
4.24%

No High School
8.73%

High School
Diploma
21.69%

Master’s or
Higher Degree
12.71%

Rolling
Meadows
Educational
Attainment
Ages 25 Years
and Over
Some College
20.59%

Bachelor’s
Degree
23.19%

Associate’s
Degree
8.9%

Figure 11 - The City of Rolling Meadows and National Education Statistics
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 Family Incomes
Rolling Meadows Family Incomes, 2016

Less than $10,000
3.5%
$10,000 to $14,999
2.2%
$15,000 to $ 24,999
4.4%

$200,000
or more
8.1%
$150,000 to
$ 199,999
8.4%

$100,000 to
$149,999
22.1%

Per Capita Income $33,296

$25,000 to
$34,999
8.0%

Rolling Meadows
Family Incomes
2016

Mean Earnings for Workers $41,570
Median Nonfamily Households Income $42,575

$35,000 to
$49,999
8.7%

Mean Earnings for Female Workers $45,602

Mean Nonfamily Households Income $54,317
$50,000 to
$74,999
19.1%

$75,000 to
$99,999
15.4%
Mean Family Income $97,264

Mean Earnings for Male Workers $54,862

Median Family Income $81,911

Figure 12 - The City of Rolling Meadows Family Incomes

According to the U.S. Census Bureau’s Population
Estimates Program which is based on the 2016 ACS,
the majority of families, 73.1%, in the City of Rolling
Meadows have household incomes greater than
$50,000. The other 26.9% includes a range of income
levels below $50,000. Family households consist of a

 Poverty
0.0%
2.0%
Mount Prospect 5.4%

householder and one or more other people related to
the householder by birth, marriage, or adoption. The
median family income was $81,911 while median per
capita income was $33,296. Both of which are higher
than both the state ($79,168 and $32,849) and the
national averages ($73,891 and $31,128) (see figure 12).

Percentage Below Poverty Level 2012-2016
4.0%

6.0%

8.0%

10.0%

12.0%

Elk Grove Village 5.1%
Palatine 9.6%
Arlington Heights 4.4%
Schaumburg 6.1%
Rolling Meadows 9.0%
Figure 13 - Local Poverty Trends

An analysis of 2012-2016 population shows 9% of
the City of Rolling Meadows’ population below the
poverty line. Breaking the 9% poverty rate down
by each racial/ethnic group, there are some notable
disparities showed in the figure 14.

For American Indian and Alaska Native group, in
2012 and 2013, 100% were below poverty level. The
proportion below the poverty level declined over the
next 3 years to 89.6%, 86.9%, 67.6%.
Rolling Meadows Park District Master Plan
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Rolling Meadows Poverty Trends Over 5 Years
100.0%
l
rty Leve

86.9%

Pove
% Below

100.0%

89.6%

%

67.6

33.1%

25.0%
24.4%

31.5%

%

17.9

24.3%

13.9%

26.8%

7.9%

6.6%
7.0%
6.3%

5.4%

1.7% .8%
6

2015

3.2%
2.3%
2016

Figure 14 - The City of Rolling Meadows Poverty, by Racial/Ethnic Group

24.4% of Black or African Americans were below
poverty level in 2012 with continuing to decline to
1.7% in 2016. 5.6% of Caucasians were below poverty
level in 2012 and it constantly increased to 7% in 2015,
dropping slightly to 6.8% in 2016.
While only 4.4% of Asians were below poverty level in
2012, it blipped up to 6.4% in 2014 but declined to 3.2%
in 2016. In 2010, there were only 6 Native Hawaiians
and Other Pacific Islanders in the City of Rolling
Meadows increasing to 180 in 2016. From 2012 to 2014,
0% of Native Hawaiians and Other Pacific Islanders
were below poverty level. In 2015 it reached its peak
with 5.4 % below poverty level and subsequently
dropping to 2.3 % in 2016.
The City of Rolling Meadows’ population’s income,
employment, and educational characteristics can all
impact the Park District services and programs. These
three profiles are interrelated with mutual influence,
as well as substantiate the trends found in the others.
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5.9%

5.6%
4.4%

6.8%

2012

6.4%

0.0%
2014

2013

American Indian and Alaska Native alone
Some other race alone
Black or African American alone
White alone
Asian alone
Native Hawaiian and Other Pacific Islander alone

Typically, lower levels of each of these components
tend to be regarded as a population that would seek
local recreation opportunities, public programs,
and facilities, instead of private ones. Additionally,
this information can also provide insight into a
population’s ability to financially support capital
improvements, pay user-fees, support tax increases,
etc. to meet the needs of the Park District.

2019

CHAPTER

Rolling Meadows Park District
Comprehensive Master Plan

4

 Overview

Understanding users’ and residents’ opinions plays a
significant role in helping a public agency to succeed.
Rolling Meadows Park District currently provides
its residents with parks, open spaces, and facilities
with a variety of ways to support recreation and
athletic activities as well as help people connect to the
community. To establish the long-range vision and
implementation strategy for the entire park district,
Rolling Meadows Park District is developing the
Comprehensive Master Plan. The District has been
collecting the views and needs from individuals, user
groups, staff groups, and stakeholders to determine
the best direction for the future of the district in
order to better satisfy the publics’ preferences and
accommodate their desires.

Rolling Meadows Park District. A community-wide
on-line and mail survey was conducted to collect
and analyze residents’ attitudes and interests; 2,000
physical surveys were sent to residents addresses
that were randomly selected within the borders of
the Rolling Meadows Park District. This information
provided meaningful insights and guidance to the
Comprehensive Master Plan for the Rolling Meadows
Park District.

During the planning process, public was engaged
and given various opportunities to participate in
the process. A series of focus group meetings and
interviews as well as stakeholder meetings were held
in October, 2018, to collect the attitudes, observations,
and interests of the community and about the

The planning vision provides the foundation for
many of the values, missions, and goals in this
Comprehensive Master Plan, which will be used to
lead the District‘s management and development in
the following five years and beyond.

Moreover, two public open house meetings were held
in the Rolling Meadows Park District Administration
building to help the public understand the planning
process and schedule as well as gather their views,
interests, and wants.

 Public Engagement

Focus Groups Meetings and Interviews
Five focus groups included the Board of Park
Commissioners, Administration Staff, Park Staff, a
Seniors Group and a Public Group. The meetings
with focus groups were held in the second week
of October and November 10th in 2018. Except
sharing and discussing ideas as well as gathering
participants’ views of Rolling Meadows Park District
future development, the same five questions were
asked to each group for studying the similarities and
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disconnects of the responses:
1. What are the most important issues facing the Rolling
Meadows Park District in the next 3-5 years in the area
of parks and open space?
2. What do you feel are the Park District’s strengths and
what works well in the area of parks and open space?
3. What would you say are the Park District’s weaknesses
and does not work well in the area of parks and open
space?
4. What do you hope this master planning effort will

accomplish in the area of parks and open space?
5. Do you see or feel there are any disconnects or potential conflicts
with park district residents in the area of parks and open space?
The candid feedback gathered from the four focus groups
shows in the table below.

Question 1

Question 4

Question 2

Question 5

Question 3

FOCUS GROUPS
•
•
•
•
•
•
•

PARK BOARD

ADMIN STAFF

PARK STAFF

SENIORS

PUBLIC

FLOODING
FINANCES
ACQUISITION / EXPANSION
LANDLOCKED
TRENDS
PLAYGROUND EQUIPMENT
USE OF FIELDS / TRADITIONAL
PROGR.
• RESOURCE ALLOCATION
• MAINTENANCE
• SAFETY / SECURITY (VIDEO SURV.)
• MODERNIZATION
• EQUIPMENT REPLACEMENT
• WI-FI
• USER GROUP CONTROL
• MULTI-CULTURAL
• PROXIMITY TO RESIDENCES
• SLEEPING IN PARKS
• STREAMBANK STABILIZATION
• INCLUSION OF RESIDENTS
• REBRANDING FOR ALL AGE
GROUPS
• PRESERVE OF PARKS & OPEN
SPACES
• IMPROVED LIGHTING
• PET STATIONS
• ELECTRIC CAR CHARGING
STATIONS
• PUBLIC AWARENESS
• STAFF LEADERSHIP
• VARIETY OF PLAYGROUND
EQUIPMENT - EACH PARK
DIFFERENT DISTRIBUTION OF
ACTIVITIES WITHIN SYSTEM
• FORECASTING & FOLLOWING
THRU
• UTILIZING AVAILABLE SPACE
• GOOD STEWARDS OF LAND
• SKILLED / KNOWLEDGE OF STAFF
IN-SOURCING
• RECIPROCAL AGREEMENTS
• CONNECTIVITY OF TRAILS
• STRONG RELATIONSHIPS WITH
OTHER PARK DISTRICTS
• FIELD MAINTENANCE
• GRANT WRITING KNOWLEDGE
• LANDLOCKED
• SIGNAGE
• PARKING
• VISIBILITY OF PARKS
• SIZE OF NEIGHBORING DISTRICTS
• REACH OUT TO USERS
• RESPECT FOR FACILITIES
• FRAGILITY OF INSTITUTIONAL
KNOWLEDGE
• MAINTENANCE SHOP LOCATION
• FRAGILITY OF FUNDING

• MODERNIZING / UPDATING
AMENITIES
• NEED OF DOG PARK
• PROBLEM OF LANDLOCKED
• GENERAL MAINTENANCE
(WEEDING, MOWING ETC.)
• ELECTRIC HOOKUP - FLOREY PARK
• LARGER PAVILION / ADD’L
PAVILION - FLOREY PARK
• SAFETY FEATURES / CALLBOXES
• SAFETY WITH RE: TO SIGHT LINES
/VISIBILITY
• AVAILABLE RESOURCES
• PERMANENT RESTROOM
FACILITIES
• ACQUISITION OF LAND FOR
MINI-PARKS
• OUTDOOR TRACK REQUESTS

• GENERAL MAINTENANCE &
UPKEEP OF PLAY EQUIPMENT
• LOOK OF FIELDS: ‘SEMI-PRO’ OR
STANDARD P.D. FIELD
• WILLOW TREE DROP AT KIMBALL
HILL
• CHALLENGES OF CARE BY NONRESIDENTS;
NON-RESPECT BY NONRESIDENTS
• MORE EMPLOYER PRESENCE
• SECURITY
• LAW ENFORCEMENTFIELD
CONDITIONS; GRADING ISSUES;
SETTLING OF GROUNDS
• KIMBALL HILL PARK
• USE OF FIELDS CHANGED PEOPLE WANT TO USE AFTER
RAINS
• ACCOUNTABILITY OF RENTERS
• ARLINGTON TRACK ATTENDEES

•
•
•
•
•
•
•
•

ADA ACCESSIBILITY
SAFETY FOR ALL
PATH SURFACING
PROXIMITY OF AMENITIES
BENCHES / REST STATIONS
GEESE NUISANCE
PUBLIC RESTROOMS
MORE TREES & ENHANCE
LANDSCAPE
• DOG PARKS & DOG STATIONS
• ENHANCED TRASH RECEPTACLES

•
•
•
•

• GREAT FIELDS / UPDATED FIELDS
• KIMBALL HILL
(WATERFALL, PIER, POND)
• CLEAN PATHS
• ATHLETIC FIELDS (CO-OP W/ H.S.)
• DISC-GOLF
• KEEPING CURRENT W/ TRENDS
• ADA ACCESSIBILITY
• MULTI-PURPOSE SPORTS
COMPONENT
• SMALL SYSTEM; NOT CROWDED
• RESPONSIVITY OF RMPD TO
NEEDS

• LEADERSHIP / EXECUTIVE
DIRECTOR
• IN-HOUSE P.D. WORK, I.E.
RENOVATIONS
• BUY-IN BY EMPLOYERS
• BOSS RELATIONSHIP
• RESPONSE TIME; TURNAROUND
• GOOD WORKING ENVIRONMENT
W/ CREW
• EMPLOYEES CARE OF RESIDENTS
• RELATIONSHIP W/ RESIDENTS
• FISCALLY RESPONSIBLE

• BALL FIELDS / # OF FIELDS
• CATERS TO ALL AGE GROUPS
• NWSRA - HANDICAP SERVICES
• SOCIALS / MIXERS / EVENTS
• MULTI-CULTURAL ACCEPTANCE
• CLEANLINESS
• WATERFALL
• EXTENDED PIER
• ZIPLINE
• PARK ELEMENTS
• VEGETABLE / COMMUNITY GARDEN
• COMMUNITY COLLABORATION
THROUGH ACTIVITIES / PROGRAMS

• ZIPLINE
• CARE PROGRAM, LEGO TEAM/
ROBOTICS
• BANDS IN PARKS/COORDINATE
WITH CRUZE NITES
• SENIOR COMMUNITY CENTER
• MAINSTREAM SPECIAL NEEDS
• RMPD IS MORE INCLUSIVE THAN
OTHER DISTRICTS
• SWIM TEAM
• JR. LIFE GUARD CAMP
• PATH SIGNAGE
• ICE SKATING
• DISC GOLF
• SLED HILL MAINTENANCE
• MAINTENANCE STAFF RESPONSE

• ISSUES OF LANDSLOCKED
• LOCATION OF PARKS TOO FAR IN
CERTAIN SECTIONS
• POOR SIGNAGE IN CERTAIN AREAS
(I.E. N & S SALK PARK)
• TRASH OVERFLOW @ RINK
• MORE ORGANIZED TRAINING OF
STAFF (CROSS-TRAINING)
• NEED FOR SIGNAGE FOR KIMBALL
HILL PARK ON KIRCHOFF

• AGING EQUIPMENT
• REPLACEMENT TURNAROUND
• CAPITAL PLAN FOR
REPLACEMENTS
• EQUIPMENT EXPENSES
• EQUIPMENT LIFESPAN
• BOARD BUY-IN FOR SPENDING $
• EDUCATION TO PUBLIC TO USE
THE PARKS
• COSTS FOR INDOOR FACILITIES
• SMALL P.D.
• NOT APPRECIATING THE
OUTDOOR FIELDS

•
•
•
•
•
•
•

• SATISFY DEMANDS OF MOST
RESIDENTS
• DIRECTION / SHARED VIEW ON
RESOURCE ALLOCATION
• COMMUNITY “BUY-IN” / INPUT
• RENEWED OUTLOOK
• IDENTIFY AREAS FOR
IMPROVEMENT & GROWTH
• FINANCIAL PICTURE ON WHAT IT
MIGHT ACCOMPLISH

• REPUTATION THAT TAX DOLLARS
ARE SPENT WELL
• MORE USE OF PARKS
• COMM. SATISFACTION / THAT
‘THEY’RE HEARD’ W/ SURVEY
• ATTRACT MORE BUSINESS
• MORE SPONSORSHIP I.E. DOGGY
STATIONS
• PARTICIPATION AS A WHOLE, I.E.
TYING IN W/ THE CITY
• CITIZENS & BUSINESSES TO TAKE
OWNERSHIP & PRIDE

• PROVIDE STRONGER
CONNECTION
BETWEEN P.D. & RESIDENTS
• PUBLIC AWARENESS OF EX.
FACILITIES
• STREAMLINED PLAN OF ACTION
/ FOCUS
• COMMUNICATION TO PUBLIC OF $
ALLOCATION
• NEEDED UPGRADES OF
EQUIPMENT
• MORE PARK USE
• PARK IMPROVEMENTS

• IMPROVED SAFETY FOR ALL AGES
• CLOSER COMMUNITY

•
•
•
•
•
•
•
•
•
•
•
•

• RESIDENTS ADJACENT TO PARKS
SOMETIMES COMPLAIN
• COMMUNICATION OF WORK
ORDERS; TURNAROUND
• TRANSPARENCY OF TAX DOLLAR
ALLOCATION

• PUBLIC EDUCATED TO WHERE /
WHY THE $ IS ALLOCATED
• CONFLICTS W/ LAW
ENFORCEMENT
• CONFLICTS W/ PARK RULES
• NOISE ISSUES
• RESIDENT VS. NON-RESIDENT
CONFLICTS
• USER ETIQUETTE
• REVISIT OUTSIDE SECURITY
• TRAINING OF MANAGERS

•
•
•
•
•

• PROGRAM STAFF
RESPONSIVENESS
• MARKETING/ADV. OF
SWIMTEAM
• TEEN PROGRAMS OFFERING
• RESTROOMS’ LOCATION
• AGE GAP IN PROGRAMS
NELSON LOCKER ROOMS
• OPEN GYM TIMES
• DANCE PROGRAM FALLEN OFF
• POOL RECIPROCAL
• UNIVERSAL DESIGN/ADA
ACCESS (ALL AGES)
• FITNESS CENTER
• SUMMER CAMP (NOT CHOICE
BASED)
• INCONVENIENCE TO ACCESS
PARKS AT OTHER DISTRICTS
• RMPD & RMHS COORDINATE/
PARTNER TO BENEFIT KIDS
• MORE STRUCTURED OPTIONS
FOR TEENS
• BRIGHTER COLORS IN
INTERIOR
• COLLABORATION S.D.& P.D.
FOR PROGRAM (S.D. 214 RE:
POOL ACCESS)
• RESIDENTS WANT TO
“REINVEST” IN RMPD
• INTEGRATE/EXPAND PRESCHOOL & AFTER PROGRAM
TO OLDER AGE GROUPS
• INDOOR ROCK/CLIMBING WALL
FOR WINTER
• EXPANDED PROGRAM SPACE
• ATTRACT TO DOWNTOWN
AREA
• PROGRAM
• FARMING OUT, HIRING OUT
(SWIM TEAM, ARCHERY)

CELL TOWER
SPEED OF IMPLEMENTATION
SOUND ORD. OF PARK USERS
LIGHTING
“CHANGE”
SOCIAL MEDIA
CONTRADICTORY NEEDS
PROPERTY ENCROACHMENT
SECOND POOL
POOL MGMNT.
CITY & PARK DISTRICT NOT SAME
FLOODPLAIN RESTRICTIONS /
FLOODING

Similarity Conflict

ADA FEATURES
LACK OF LANDSCAPE IN AREAS
PATHWAY SURFACING / SAFETY
INSUFFICIENT LIGHTING
LIGHTING POLLUTION / GLARE
COMMUNICATION
MORE CLARIFICATION OF SENIOR
CTR. VS. RMPD
• WATER QUALITY / DEBRIS

COMMUNICATION
‘LINE OF COMMAND’ CLARITY
PROBLEMATIC INDIVIDUALS
SPEED OF IMPLEMENTATION
IMPROVE THE MEMBERSHIP

ADA ACCESSIBILITY
PUBLIC RESTROOMS
DOG PARKS & DOG STATIONS
CARE PROGRAMSHORTAGE OF SPACE & STAFF
• PROGRAM OFFERINGS,
NON-COMPETITIVE SPORTS,
PROGRAM “APPEAL”
FACILITIES, RMPD PROGRAM
SPLIT
• CONCERN ABOUT “AGING OUT”
OF PROGRAMS
• PRESCHOOL & AFTER
PROGRAMMING UP TO 6 YRS
• PEDESTRIAN ACCESS ACROSS

Figure 15 - Summary of the Focus Groups’ Response

According to the focus groups’ responses, the
important issues mentioned multiple times by
different groups are the need of dog park and pet
station, public restrooms, and the safety/security issues
which include flooding, demands of safety features,
sight visibility, etc. While the Board and Staff groups
mentioned the need of updating play equipment,
residents care more about the pedestrian and ADA
accessibility to the amenities. For the strengths of
the Rolling Meadows Park District, almost all the
groups mentioned the great fields, play equipments,
the waterfall and pier at Kimball Hill Park, etc., while
there is a conflict that Admin Staff group believed that
the ADA accessibility and communication are two
of the strengths of the Park District, but Seniors and
public groups considered them as important issues
and weaknesses.

Public Open House Meetings
The first Public Open House Meeting, “Planning
Tomorrow’s Parks; Meet the Planners”, was held
on October, 17th, 2018 for presenting the planning
process, strategies, and schedule to the public and
gather their views and opinions. The issues raised in
the meeting includes the need for path and pedestrian

A variety of weaknesses of the Rolling Meadows Park
District were mentioned in the meetings including
parking, lack of landscape area, poor pathway and
surfacing, trash and pollution, aging equipment, and
facilities, programming etc. The common weaknesses
are the issues of landlocked, park signage, and safety.
access, need for indoor multifunctional facilities for
winter activities, the pool closing during the peak
times, etc.

Community-Wide Survey 
A community-wide survey was initiated as a key
component and to guide the planning efforts for
the Rolling Meadows Park District Master Plan.
The primary purpose was to measure the attitudes
and interests of the District’s residents as it related
to a variety of subjects, including park conditions,
activities, information delivery, interest in an indoor
multi-use sports facility, and future projects. A four
page questionnaire was developed jointly by the
District staff and Board and the consulting team.

Based on the focus groups’ feedback, this master
plan is expected to improve the use of park and
programming to satisfy most of the users’ demands,
as well as establish a closer relationship between the
Rolling Meadows Park District and its residents and a
cooperative relationship with other districts. The need
of an indoor multi-use facility was mentioned as well.
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The survey kit was mailed to 2,000 sample members
on October 4, 2018. The sample was developed
from several resident lists provided by the City of
Rolling Meadows, Cook County, and the Rolling
Meadows Park District. Duplicate addresses were
removed and a final sampling of 2,000 addresses
from 2,790 households (71.68%) was developed. In
addition to the mail survey, in an effort to reach out

to as many residents as possible an on-line survey
instrument (with identical questions) was developed
in both English and Spanish. The mail survey was also
translated into Spanish.
The surveys were closed on November 14, 2018. A
total of 280 usable responses were returned for the
mail survey, for a net 19% return rate (45 survey kits
were returned undeliverable).

Distributing through age groups, females responded
more than males except the 25-34, 55-64, and over 75
age groups (See Table 16). Majority of respondents
lived in Region 2 (between Kirchoff and Euclid east
of Rt 53) and Region 3 ( between Central and Kirchoff
east of Rt 53). Males responded more frequently in
Region 3 and Region 4 (south of Algonquin Road). See
below.

The margin of error for percentages based on 280
responses is ±5.6 percentage points at the 95%
confidence level.
A total of 162 data tables were prepared for analysis,
including demographic information for age, gender,
location of the respondents, so that each question
could be analyzed to determine impacts of these
variables in response to each question.

IN WHICH REGION DO YOU LIVE
40%
35%
30%

35%

32%

33%

31%

25%
20%
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23%
19%
13%
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1

2

3

male

4

female

Figure 17 - Response by Region

Who Responded:
65% of the respondents are females while 35% are
males. The ratio for females and males who responded
to the questionnaire is about a 2:1.

For demographic information, predomination is
found in 1 and 2 person households while 3 and 4
person households were even. The fewest came from
households with 5 or more people (See below).

GENDER BY AGE

INCLUDING YOU, HOW MANY PEOPLE IN YOUR HOUSEHOLD BY
GENDER?

30%

42%

25%
20%

33%

15%
10%
5%
0%

13% 12%

75 OR
OVER

65 - 74

55 - 64

45 - 54

Figure 16 - Gender by Age
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Figure 18 - Household by Gender
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Key Questions
There were several key questions where the District
would look for direction or input from the residents.
These questions included:

When slicing the responses by age, the top three
for the under 35 age group are maintaining existing
parks/facilities, developing a multi-use indoor sports
facility, and developing a dog park.

1. When the Rolling Meadows Park District is
planning for the next 5-10 years, how important do
you think each of the following areas should be?

Top three for the 35-44 age group are maintaining
existing parks/facilities, ensuring the parks and
facilities are ADA accessible, and a dead heat between
improving bike and walking paths and developing a
multi-use indoor sports facility.

IMPORTANCE OF FOLLOWING ACTIVITIES OVER THE NEXT 5-10
YEARS
5.0
4.5
4.0
3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0

The 45-54 age group favors maintaining existing
parks/facilities, ADA accessibility and repurposing
the community center.
The 55-64 age group favored maintaining existing
parks/facilities, ADA accessibility, and improving
bike and walking paths.
male

female

Figure 19 - Response to Q.1 by Gender

For the question 1, what was most important to
residents on a scale of 1 to 5, with 5 being most
important and 1 being least. The responses were
reviewed by gender to see if there was any significant
difference in important activities based on gender.
For females, maintaining existing parks/facilities,
and ensuring parks and facilities are ADA accessible
ranked the top two, and followed by improving bike
and walking paths and repurposing the community
center as a multi-purpose facility which earned almost
the same attention.
For males, top three matched the female top three. The
least important for both genders was improving ice
arenas and adding and additional skate park.

The over 65 age group favored maintaining parks/
facilities, ADA accessibility and improving bike and
walking paths.
The least important activities for the next 5-10 years
across all age groups were adding skate park and
improving ice arenas.
18. Should the Rolling Meadows Park District study
the feasibility of building and operating an indoor
multi-use sports facility?
It appears there is a high proportion of the respondents
that feel the District should study the feasibility of
building and operating an indoor multi-use sports
facility. This is especially true for the under 54 age
group (see figure 20).

IMPORTANCE OF FOLLOWING ACTIVITIES OVER THE NEXT 5-10
YEARS BY AGE
5.0
4.5
4.0
3.5
3.0
2.5
2.0
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1.0
0.5
0.0

STUDY FEASIBILITY OF BUILDING AND OPERATING AN INDOOR
MULTI-USE SPORTS FACILITY BY AGE
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Figure 19 - Response to Q.1 by Age
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Figure 20 - Response to Q.18

19. What activities were important to include in an
indoor multi-use sports facility? Using a scale of 5
real important to 1 not very important.
INDOOR MULTI-USE SPORTS FACILITY ACTIVITY IMPORTANCE BY
AGE GROUP (IMPORTANT 5 LEAST IMPORTANT 1)
6.0
5.0
4.0
3.0

activities, most of responds are maybe. Reviewing the
responds of those who believed that these activities or
improvements should be funded, the 35-44 age group
favored referendum or increased user fees, while the
over 65 age group were consistent across the three
alternatives of referendum, user fees, or real estate
taxes (see figure 23).
IN FAVOR OF TAX INCREASE TO FUND OPERATION OF INDOOR
MULTI-USE SPORTS FACILITY

2.0
1.0

60%

0.0

50%
40%
30%

<35

35 - 44

Figure 21 - Response to Q.19

45 - 54
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20%

When reviewing by age group, the most favorite
activities are indoor walking track and fitness center
(see figure 21).
20. Would you vote in favor of a referendum to build
and operate an indoor multi-use sports facility?
IN FAVOR OF REFERENDUM TO BUILD AND OPERATE AN INDOOR
MULTI-USE SPORT FACILITY
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SUPPORT ADDITIONAL FUNDING FOR ACTIVITIES RATED 4 OR 5
BY AGE
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Figure 22 - Response to Q.20

45 - 54

NOT SURE
55 - 64

NO ANSWER

21. Would you support a tax increase to fund the
operation of a new indoor multi-use sports facility?
When it comes to a tax increase to fund the operation
of an indoor multi-use sports facility it appears there
is a fairly clear indication that most residents would
not be in favor of a tax increase. After residents were
asked to identify important activities then asked if
they would support additional funding for those

no
45 - 54

not sure
55 - 64

no answer

65+

IF YES, HOW SHOULD THOSE AREAS BE FUNDED?
BY AGE

65+

When residents were asked if they would be in favor
of a referendum to build and operate an indoor multiuse sports facility, the younger age group would say
yes or maybe to a referendum to build and operate,
yet nearly 58% of the over 65 age group is not sure or
would say no (see figure 22).
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Figure 23 - Response to Q.21

Information Satisfaction:
The Rolling Meadows Park District utilizes numerous
vehicles to deliver information about the District’s
programs, facilities, and offerings. When asked the
community “how did you receive information about
the Rolling Meadows Park District?”, most of them
Rolling Meadows Park District Master Plan
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responded to receiving seasonal program brochure
(see figure 24) .
RECEIVE RMPD INFORMATION BY AGE

favors community events and ice programs (learn to
skate) above average with fitness classes and fitness
center below average (see figure 27).

120%

Program Satisfaction by Gender
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Figure 24 - Response to Receive RMPD Information
male

When it comes to satisfaction, a high satisfaction is
consistent except for the under 35 group, which is not
very satisfied with District recreation or office staff
and mailers/flyers through school (see figure 25).

female

Figure 26 - Response to Program Satisfaction by Gender
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Figure 27 - Response to Program Satisfaction by Age
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Figure 25 - Response to Information Satisfaction

Program Satisfaction
Here the question was intended to identify strengths/
weaknesses of various programs and activities. This
is the mean of a scale from 5 very satisfied to 1 not at
all satisfied.
When reviewed by gender, males and females’
responds were close for each program except for
Aquatics; males rate it as above average while females
rate it as below average ( see figure 26).

Aquatic Program
Aquatics includes learn to swim, swim team, and
public swim. In figure 28, a trend line is applied to
each age group. Other than the 35-44 age group, it
appears that most age groups are leaning toward
dissatisfied or not at all satisfied with the aquatics
program. This should warrant additional study to
ensure the respondents are familiar with the program
(see figure 28).
OVERALL SATISFACTION WITH AQUATICS (LEARN TO SWIM/SWIM
TEAM/PUBLIC SWIM)
BY AGE
60%
50%
40%

When reviewed by age, the under 35 age group rates
before and after school; adult 50+ senior programs;
dance, or fitness classes or fitness center as average or
below average. The 35-44 age group rates ice programs,
early childhood, adult 50+ and senior programs and
fitness classes above average. The over 65 age group
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Figure 28 - Response to Aquatics by Age

Before and After School C.A.R.E. Program
According to the analysis, it appears that over two
thirds of the under 35 age group is not very satisfied
with the C.A.R.E. program while approximately onethird is very satisfied. This is a major disconnect and
should be investigated by the District program staff
to determine the root of this disparity (see figure 29).

SATISFACTION WITH DANCE
BY AGE
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Figure 29 - Response to C.A.R.E. Program

Community Events
Community events are viewed favorably by most age
groups. 10% of the over 65 group rate the community
events below average, while 16% of the 55-64 age
group rates community events below average (see
figure 30).
SATISFACTION WITH COMMUNITY EVENTS
BY AGE
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Figure 31 - Response to Dance by Age

Fitness Center and Fitness Class
The questionnaire looked at satisfaction with the
fitness center and fitness classes. Here the fitness
center is rated heavily below average by all age groups.
There is a very high percentage of each age group that
had no opinion. They are likely not participants or
users (see figure 32).
For the fitness classes, they are also rated heavily
below average by all age groups, and again with a
high percentage of each age group having no opinion.
They are likely not participants or users (see figure
32).
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SATISFACTION WITH FITNESS CLASSES BY AGE
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Figure 30 - Response to Community Events
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Dance
Generally, residents rate the dance program average
or below average (see figure 30). When reviewed
the responds by age, it shows that for under 35, 3544, and 45-54 age group, most of them are learning
toward dissatisfied or not at all satisfied. On the other
hand, for 55-64 and the over 65 age group are learning
toward average or above average.
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Figure 32 - Response to Fitness Center and Fitness Class by Age
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Ice Program
Ice programs reverse the trend of the last two program
categories with the majority of the ratings being above
average. The 35-44 age group have a high percentage
of respondents 46% rating the program as well above
average and very satisfied with the program (see
figure 33).
The public skate program rates average to slightly
above average by most age groups except the 55-64
cohort. They rate the public skate at average to below
average (see figure 33).

Summer Camps
Summer camps are well received by the under 35 age
group. Only 10% of the respondents in the 55-64 age
group were not at all satisfied with the summer camp
program (see figure 34).
Youth Program
According the analysis, all age groups indicated the
general youth programming as average and above.
Similarly, all ages were satisfied to very satisfied with
the District’s youth sports programming (see figure
35).
SATISFACTION WITH YOUTH GENERAL PROGRAMMING (DANCE,
ARTS, MISC.) BY AGE

ICE PROGRAMS (LEARN TO SKATE/HOCKEY) BY AGE
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Figure 34 - Response to Summer Camps
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Recommend RMPD
When asking respondents the first part of the question
whether you would recommend the Rolling Meadows
Park District to friends and family, the majority of the
responds are yes. The second part of the question was
an open ended response as to why or why not. The
responses are available as part of the raw survey data
that will be included as an appendix to the master plan
report.

SATISFACTION WITH SUMMER CAMPS BY AGE
100%
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Figure 35 - Response to Youth Program by Age

Figure 33 - Response to Ice Program

38

5 - VERY
SATISFIED

SATISFACTION WITH YOUTH SPORTS PROGRAMMING
(BASKETBALL, BASEBALL, T-BALL, MARTIAL ARTS, TENNIS ETC.)
BY AGE

SATISFACTION WITH PUBLIC SKATE BY AGE

0%

NO ANSWER

<35

90%

0%

NO OPINION

2

1 - NOT AT ALL
SATISFIED

PROGRAM PARTICIPATION FREQUENCY
BY AGE
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

ONE OR
MORE:

10 OR MORE

6-9
<35

4-5
35 - 44

2-3

45 - 54

1

55 - 64

NONE

NO ANSWER

65+

Reviewing various components of the Nelson Sports
Complex Pool and Splash pad, most age groups rate
the facility average or slightly above average, while
the under 35 age group is not satisfied with the locker
rooms or the fitness center, which are both rated
below average (see figure 37).

Figure 36 - Response to Program Participation Frequency
MEAN SUMMARY LEVEL OF SATISFACTION
NELSON SPORTS COMPLEX COMPONENTS
BY AGE
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Participation Frequency
Based on the data analysis, a significant percentage
of the respondents participate in multiple programs
each year. In the figure 36, it shows how many
programs that respondents participated in per year
by age. More than half of each age group participated
in one or more program per year except for the over
65 age group which has less than 40% participated in
one or more program. The most active group is 35-44
age group.

From a programmatic perspective, knowing when
consumers would prefer to “consume” participate
in their leisure activities is critical in developing
programs that are both in demand and people
participate in. Asking the consumer when they would
like programs is one of the components.

65+

Figure 37 - Response to Program Preferred Day

PREFERRED DAY OF WEEK BY AGE

A high percentage of the under 35 age group favor
weekends over weekdays, the over 65 age group
seems to have no specific preference as to when
programs are offered (see figure 38).
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The second component of program offering in addition
to day of the week is time of day; When should the
District offer programs. By matching target markets
with preferred day and time, the potential for success
increases.
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Figure 38 - Response to Program Preferred Day

The general impression provided by the respondents
indicates the over 65 age group favors 10am to 2pm.
While the under 35 age group favors between 5 and
7pm or after 7pm.

PREFERRED TIME OF DAY BY AGE
80%
70%
60%
50%
40%
30%
20%
10%
0%

BEFORE 8
AM

8 AM - 10
AM

10 AM - 2
PM

2 PM - 5
PM

<35

35 - 44

5 PM - 7
PM
45 - 54

AFTER 7 PM INDICATED
NO
AT LEAST OPINION
ONE
55 - 64

NO
ANSWER

65+

Figure 39 - Response to Program Preferred Time
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Why Not RMPD
The question in figure 40 was to find out if someone
didn’t use the Rolling Meadows Park District, why
didn’t they.

REASONS YOU DON'T USE PARKS MORE OFTEN
OTHER
ADA ACCESSIBILITY
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PROGRAM CANCELLATIONS
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LOCATION
NO FACILITIES MATCH MY NEEDS
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USE OTHER RECREATION PROVIDERS
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PROGRAMS DO NOT MEET NEEDS
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NOT ENOUGH TIME
TIMES DON'T FIT SCHEDULE
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Figure 40 - Reasons Don’t Use Parks More Often
REASONS FOR NOT USING NELSON SPORTS COMPLEX

For those age groups that don’t participate identifying
possible reasons and addressing those reasons may
expand the market for those activities and services.
The underlined reasons, such as times don’t fit
schedule; programs do not meet needs; costs/fee are
too high; do not know what is offered; no facilities
match needs; may be potential categories that can be
controlled by the RMPD (see figure 40).

120%
100%

As a targeted follow-up to the question about why
someone didn’t participate in RMPD programs,
a similar question was asked regarding a specific
facility. Why don’t you use the Nelson Sports
Complex? Again, the underlined may be variables the
District can have an impact on, such as hours do not
match schedule; needs to be updated/freshened, etc.
(see figure 41).
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Figure 41 - Reasons for not Using NSC
AQUATIC FACILITIES USED IN THE LAST 2-YEAR
BY AGE
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Figure 42 - Aquatic Facilities Used in the Last 2-year
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Figure 43 - Other Used Program Providers
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Where did you participate in aquatic recreation in the
last 2-years? In addition to Nelson pool and splash
pad, most people went to public beaches, other park
district’s pools, or other park district’s splash pads.
Knowing where you lose market share is important
in identifying the competition and determining their
perceived competitive advantage (see figure 42).
Again, identifying the competition by asking residents
if you don’t go to Rolling Meadows, where do you
go to satisfy your recreation service thirst? Figure 43
shows where RMPD residents go for recreation.

 Visioning

After analyzing and studying in results from the focus
group meetings, public meetings, and the analysis
of community-wide survey, the needs and wants of
Rolling Meadows Park District residents in the next
five years can be outlined:
Besides the maintaining existing parks and facilities,
and improving bike and walking paths, most people
also care about ensuring parks and facilities are ADA
accessible, and claim the need of developing a dog
park and a multi-use indoor facility.
For the programming, while ice program, summer
camps, and youth programs are the comparatively
successful ones, senior programs, dance, fitness class,
and aquatics are rated toward dissatisfied. A study of
why did residents choose other program providers
instead of Rolling Meadows Park District, shows
that the Park District can improve programming to
win back the market share from several directions:
reschedule programs’ providing time, update and
renew programs to satisfy residents’ interests and
needs, improve program information delivery, adjust
the programs’ fees, etc. A detailed assessment and
study of programming will be described in chapter 9.
The analyzed results of residents’ preferences and
interests will be collectively used to direct the Park
District‘s management and development in this
Master Plan.
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these guidelines. Due to the different characteristics,
demographics, culture, climate, and local trends, the
popularity of certain activities and service demands
of certain facilities could vary from community to
community. Nowadays, NRPA also provides park
and recreation agencies the Park Metrics, an online
service system, with the most comprehensive source
of data standards and insights.

National Recreation and Park Association (NRPA) is
devoted to amelioration of public parks, recreation,
and conservation. NRPA has conducted numerous
studies and based on the nation-wide data, NRPA
provides park and recreation agencies with guiding
principles and standards as well as comparisons with
peer agencies. The book, Park, Recreation, Open Space
and Greenway Guidelines, published by the NRPA in
1996, provides park and open space classifications
which can be used as guidelines at the local level.
“The purpose of the publication is to underscore the
most important objective of the park and recreation
planning process; to ensure that a community knows
how to go about securing enough of the right kind
of land to provide the scale of park and open space
system the citizen’s desire.” (James D. Mertes, Park,
Recreation, Open Space and Greenway Guidelines,
1996)

The NRPA recommendation of classifications and
level of service analysis are used as a baseline for
Rolling Meadows Park District to determine minimum
standards. The classifications used in the Rolling
Meadows Park District are:
• Community Park
• Neighborhood Park
• Mini Park
• Natural Resource Areas
• Sports Complex

This classifications system provides the definitions,
location criteria, size criteria, Level of Service (LOS),
development parameters/recreation activity menus
of parks, open space, and pathways. LOS is a
recommended baseline of the amount of parks and
recreation areas to meet the needs of the community.
However, the unique qualities and demands of every
community across the country are not incorporated in

Community Park
▪ Description
The service purpose of community parks is broader
than neighborhood parks which focus on satisfying
the recreation needs of the community, as well as
preserving unique landscapes and open spaces.
Thus, community parks not only need to preserve
the natural character and resources, but also need to
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Parks Classifications 

provide activities and recreation opportunities for all
age groups which are not available or desirable at the
neighborhood level. Furthermore, at the community
level, the active and passive recreation activities, as well
as day and night activities could both be developed.
In this case, a community park should have suitable
soils, positive drainage, varying topography, a variety
of landscape, lighted fields and amenities, large play
structures, and multiple athletic fields, etc.
▪ Location Criteria
The location of a community park is determined by the
quality and suitability of the site. Usually, a community
park should serve two or more neighborhoods and
provide 1/2 to 3 mile radius service area connected
with both arterial and collector streets and accessed
by interconnecting trails.
▪ Size Criteria
The size of a community park is dependent on the
community’s demographic profiles, population
density, resource availability, and recreation demands,
etc. Usually, a community park’s size is between 20
and 50 acres but its actual size should depended on
the service area’s demands to accommodate users’
desires and needs.
▪ RMPD Community Parks:
Kimball Hill Park--25 acres
South Salk Park--22 acres
(see map 7- Community Parks and Service Areas)
Neighborhood Park
▪ Description
In the park system, neighborhood parks are the basic
units which are intended to serve the recreation and
social needs of the neighborhood. A neighborhood

park should develop both active and passive
recreation activities for a wide variety of age groups.
The active recreation facilities include play structures
and non-programmed play areas or open space, court
games, sports courts, athletic fields, ice skating areas,
pool or water based recreation, and activity rooms,
etc. The area of active recreational facilities should not
cover more than 50% of the park’s acreage in order to
avoid overuse, noise, or parking issues. The passive
recreation facilities include internal trails, picnic/grill
areas, sitting areas, natural areas, general open space,
and viewing areas, etc.
▪ Location Criteria
Neighborhood parks usually provide 1/4 to 1/2 mile
radius service areas which are not interrupted by nonresidential roads or other significant physical barriers.
The site should be connected with interconnecting
trails, sidewalks, or other low-volume residential
roads. When locating a neighborhood park, the
walking distance and pedestrian accessibility are
critical factors, because the use of a neighborhood
park would be significantly reduced if it is difficult for
pedestrians access to the park or need to walk longer
than a reasonable distance. Frequently, neighborhood
parks are developed next to school areas.
▪ Size Criteria
A neighborhood park’s size is determined by the
served community’s demographic profiles and
population density. Generally, 7 to 10 acres is the
optimal size that can provide enough space for a
menu of recreation activities.
▪ RMPD Neighborhood Parks:
Countryside Park--6 acres
Florey Park--22 acres
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North Salk Park--17 acres
Creekside Woods--7.3 acres
Plum Grove Park--8.5 acres
Sunset Park--3.9 acres
Community Center Park--27.2 acres
Waverly Park--4.7 acres
(see map 8-Neighborhood Parks and Service Areas)

be easily accessed by its surroundings through
interconnected trails, sidewalks, and low-volume
residential streets. Ideally, mini parks should be
connected with other park systems, green ways, and
regional trail networks.
▪ Size Criteria
Typically, a mini park’s size is below one acre, but
a park under 5 acres without programmed activities
areas could be considered as a mini park.
▪ RMPD Mini Parks:
Cardinal Drive Park--1 acres
Creekside Park--1 acres
(see map 9-Mini Parks and Service Areas)

Mini Park
▪ Description
Mini parks are the smallest parks in the parks and
open space classifications, which are targeted to serve
concentrated or limited populations, address isolated
development areas, or provide unique recreational
needs. According to the updated classifications, mini
parks also should develop both active and passive
recreation areas, which include play structures or
unprogrammed play area and open space (active
area), and picnic/grill areas, sitting areas, and natural
areas ( passive areas). Given to the mini parks’ small
acreage, they are not intend to provide programmed
activities.
▪ Location Criteria
In the residential area, usually mini parks’ service
areas are less than a 1/4 mile distance, which should
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Natural Resource Areas
▪ Description
“Natural resource areas are lands set aside for
preservation of significant natural resources, remnant
landscapes, open space, and visual aesthetics/
buffering.“ (Park, Recreation, Open Space and
Greenway Guidelines, 1998) Natural resource areas

include lands that exhibit natural resources, are not
suitable for development but contain natural resources,
are preserved lands. According to NRPA, the natural
resources include Geologic Features, Functioning
Ecosystem, Maintain Biodiversity, Aquifer Recharge,
Watersheds, Protection of Rare, Threatened or
Endangered Species, Forests/woodlands, Wildlife
Habitat. One of the ways to protect and develop the
natural resource areas is to cooperate with other
natural resources agencies including the Corps of
Engineers, Local Watershed Districts, Forest Preserve
Districts, Floodplain and Wetland Districts, etc. to
develop a natural resource and ecosystems protection
and preservation plan.

▪ Development Parameters/Recreation Activity Menu
Even though natural resource areas are more
preserved than recreation use areas, they can still
provide passive recreational activities including
internal trails, picnic/grill areas, viewing, sitting, and
studying. The development of natural resource areas
should keep the level of preservation while offering
recreation opportunities.
▪ RMPD Natural Resource Area:
Creekside Woods--7.5 acres
Sports Complex
▪ Description
A sports Complex should consolidate heavily
programmed athletic fields and facilities, because it can
improve the economies of facilities’ scale and quality,
the management of athletic fields and facilities, and
better control the negative effects of the site, such as
overuse, noise, parking issues, etc. A sports complex is
primarily designed for athletic use. The activities and
facilities menu of the sports complex are determined
by the community’s demographic profile, age

distribution, and participation rate, which includes
ballfields, soccer fields, football fields, outdoor and
indoor ice skating, sports courts, and play equipment,
etc. The internal trails should be developed to access
to each facility and connect to the main park path.
Furthermore, adequate space for spectator seating
and parking should be provided at the site.
▪ Location Criteria
A sports complex should serve the entire community
rather than one or two neighborhoods or areas.
Therefore, it should be located with similar and
reasonable driving distances to the served population
and should be accessed from major thoroughfares,
while the direct access from residential areas should
be avoided. Due to the active use of the site and
noise, it should also be buffered by either vegetation
or topographic berms and land forms between the
facilities and adjacent residential areas.
▪ RMPD Sports Complex:
Community Center Park--27.2 acres

2018 Population of Rolling Meadows Park District: 23,988 (U.S. Census Bureau)
Park Classification

Rolling Meadows Park District
Existing Parks
Level of Service
Acreage
(acres per 1,000
residents)
47
1.96
Community Park
96.6
4.03
Neighborhood Park
2
0.08
Mini Park
7.3
0.31
Natural Resource Area
27.2
1.13
Sports Complex
145.6
6.07
Total Parkland Acres
West Meadows Ice Arena 5.7
151.3
6.31
Total Acres
Figure 44 - Table of Population and Park Classifications

NRPA
Recommended Guidelines
Level of Service
Acreage
(acres per 1,000
(baseline)
residents)
119.9
5.0-7.5
24.0
1.0-2.0
6.0
0.25-0.5
No Guidelines
No Guidelines
149.9
6.25-10
No Guidelines

Total Acreage
Provided

-72.9 acres deficit
72.6 acres surplus
-4 acres deficit

-4.3 acres deficit
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 Summary

The Rolling Meadow Park District owns 12 parks with
a total of 145.6 acres; 47 acres of community park, 76.6
acres of neighborhood park; 2 acres of mini park.
According to “Park, Recreation, Open Space, and
Greenways Guidelines” in the National Recreation
and Park Association (NRPA), the suggested range
of parkland acres per 1,000 residents is 6.25 to 10
acres (Mertes & Hallm 1996). This recommended
standard can be used for open space planning.
The Rolling Meadows Park District provides
6.07 acres parkland with every 1,000 residents
which doesn’t meet the recommended standard.
Based on the NRPA recommended guidelines, the
suggested total acreage of park land for Rolling
Meadows Park District should rage from 149.9 to 240
acres. The recommended range for community park
is from 119.9 to 179.9 acres, for neighborhood park
is from 24.0 to 48.0 acres, for mini park is from 6.0
to 12.0 acres. Therefore, the Rolling Meadows Park
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District has less total acreage of community parks and
mini parks than the recommendation while the acre
of neighborhood park exceeds the ratio. The total acre
of park land is below the recommend baseline (see
figure 44).
The comparison to peer park districts including
community profile, park district inventory, and
finance, will be discussed in the next chapter,
Benchmarking.

2019

CHAPTER

Rolling Meadows Park District
Comprehensive Master Plan
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 Comparison of Local Park Districts
In order to further understand how well the Rolling
Meadows Park District serves its residents and
how effectively it manages and plans its operating
resources, recreation amenities, and facilities, a
comparative analysis with other local park districts
was developed. This comparison intends to provide
more accurate analysis of needs and deficiencies for
the Rolling Meadows Park District. Benchmarking is
a tool to compare an agencies’ performance against
other local or similar agencies to measure where they
fall within the industry.
In this comparison, 9 adjacent park districts to Rolling
Meadows Park District were used to analyze or gather
data for benchmarking including:
• Arlington Heights Park District
• Palatine Park District
• Salt Creek Rural Park District
• Schaumburg Park District

•
•
•
•
•

Inverness Park District
Mount Prospect Park District
Streamwood Park District
Hoffman Estates Park District
Elk Grove Park District

The key benchmarking data collected include:
• Population
• Median Household Income
• Total number of parks/facilities
• Total park acres
• Acres per 1,000 residents
• Total number of outdoor tennis courts
• Number of athletic fields, including:
Baseball/softball; soccer; football
• Number of playgrounds
• Total expenditures
• Capital improvement expenditures
• Equalized assessed value

 Population Characteristics
According to U.S. Census Bureau’s Annual Estimates
of the Resident Population Program, The 2017
population of the 9 park districts were estimated to
range from 7,339 to 75,634 with average of 45,846. The
City of Rolling Meadows’ population is 23,988 which
is the second least and below the benchmark average.
The population comes from U.S. Census Bureau

Annual Estimated of the City and village Resident
Population, 2017, except Salt Creek Rural Park District.
The Salt Creek Rural district serves 8,500 residents
that live within the park district corporate boundaries
which includes parts of the City of Rolling Meadows,
and Villages of Arlington Heights and Palatine.

 Park and Facilities
The 9 benchmarked park districts range in total
acreage from 46 to 1,100 acres, with the benchmark
average of 523 acres. The total acres of the Rolling
Meadows Park District is 151.3 acres which is below
the benchmark average. Comparing the acres per
1,000 people, which range from 6.03 to 16.08 acres with
benchmark average of 11 acres, the Rolling Meadows
Park District provides 6.31 acres of park district land
with every 1,000 residents, which is still below the
benchmark average. There is one park for every 1,999
residents in the Rolling Meadows Park District while
the benchmark average is 1,216 residents.
Comparing the level of service of park district land,
among the adjacent park districts, the only one below
the Rolling Meadows Park District is Inverness Park
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District, and there are 4 park districts that have
more than 10 acres for every 1,000 residents, which
are Palatine Park District, Elk Grove Park District,
Schaumburg Park District, and Hoffman Estates Park
District.
Furthermore, based on the 2018 NRPA Agency
Performance Review, for jurisdiction population
from 20,000 to 49,999, the average acres of park distict
land per 1,000 residents is 9.6 and there is typically
one park for every 1,849 residents. Therefore, Rolling
Meadows Park District’s performance in total acreage
is below benchmark and national average.

 Number of Playgrounds
According to NRPA, “An overwhelming majority of
park and recreation agencies include playgrounds
(92%) in their portfolio of outdoor assets.”. NRPA also
established a recommendation of 1 playground per
1,000 residents. The Rolling Meadows Park District
offers 12 playgrounds (91.7% of the park) which is
0.5 per 1,000 residents, while the benchmark average
is 0.68 per 1,000 residents. Only Streamwood Park
District has the quantity of playgrounds above the
national guideline. The statewide average is 0.3402
playgrounds per 1,000 people from the 2015-2019
State Comprehensive Outdoor Recreation Plan
(SCORP). All the benchmarked park districts meet the
recommended statewide average.
NRPA also reports in 2018 that the median number of
residents per playground is 3,600 (2018 NRPA Agency
Performance Review). Rolling Meadows Park District
provides every 1,999 residents with a playground,
while the benchmark average is 1,671 residents.

RMPD PERFORMANCE

1,999

Residents per park

6.29

Acres park land per 1, 000 people

 Capital Improvements
The 9 park districts spent varying amount on capital
improvements in 2017. The benchmark average of
capital expenditures is $3,470,029 and average of
capital expenditure percentage of total expenditures
is 16.03%. The Rolling Meadows Park District spent
$694,593 in 2017, which is below the benchmark
average and is the third lowest amount.
In the case of a per capita capital expenditure, the
benchmark average is $66. The lowest amount is from
the Rolling Meadows Park District which is $28.96,
which is 43.9% of the average.

0.50

Playground per 1, 000 people

0.46
0.42

Outdoor tennis court per 1, 000 people

 Equalized Assessed Value
The Equalized Assessed Value ranges from
$166,090,135 for Salt Creek Rural Park District, to
$3,470,645,220 for Schaumburg Park District, with
the benchmark average of $1,537,774,748. The
Rolling Meadows Park District’s Equalized Assessed
Value is $630,083,882 which is 41.0% of the average.

Ball field per 1, 000 people

0.29

Soccer field per 1, 000 people
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PARK DISTRICTS PERFORMANCE COMPARISON
Rolling
Meadows

Arlington
Heights

Palatine

Schaumburg

Salt Creek
Rural

Community Overview (2017)
23,988

75,634

68,644

74,184

8,5004

$65,546

$79,979

$75,066

$75,658

N/A

17

69

50

98

5

Total Acres
Acres per 1000
Residents
Total Outdoor Tennis
Courts
Number of Athletic
Fields

151.3

715

735

1,100

81

6.31

9.45

10.71

14.83

9.53

11

52

11

38

4

16

49

84

88

0

Baseball/Softball

10

41

45

49

0

Soccer

7

5

35

19

0

Football
Number of
Playgrounds

0

3

4

0

0

12

42

30

55

6

$8,546,444

$28,489,746

$25,386,029

$46,321,752

$2,852,035

$356.28

$376.68

$369.82

$624.42

$335.53

$694,593

$4,417,500

$5,746,216

$10,609,636

$572,141

8.1%

15.5%

22.3%

22.9%

14.6%

$28.96

$58.41

$83.71

$143.02

$67.31

$630,083,882

$2,780,203,080

$1,929,877,834

$3,470,645,220

$166,090,135

Population1
Median Household
Income2
Park District Overview
Total Number of Parks/
Facilities

Finance (2017)3
Total Expenditures
Total Expenditures
Per Capita
Capital Expenditures/
Outlay
Capital Expenditure %
of Total Expenditures
Per Capita Capital
Expenditure
2017 Total Equalized
Assessed Value3

Data Source:
1. U.S. Census Bureau Annual Estimates of the Resident Population: April 1, 2010 to July 1, 2017.
2017 Population Estimates
2. ACS Demographic and Housing Estimates
3. Park District 2017 Comprehensive Annual Financial Reports
4. Number of residents that live within the corporate boundaries of Salt Creek Rural Park District. From State of Illinois
Comptroller, 2017.
Figure 45 - Table of Local Park Districts, Benchmarking
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PARK DISTRICTS PERFORMANCE COMPARISON
Inverness

Mount Prospect

Hoffman
Estates

Streamwood

Benchmark
Average

Elk Grove

7,399

53,930

39,978

51,567

32,776

45,846

$172,949

$69,517

$76,639

$88,733

$71,082

$88,703

3

36

51

78

54

49

46

454

277

829

473

523

6.23

8.42

6.93

16.08

14.43

11

5

14

9

32

24

21

3

64

19

55

51

41

3

31

15

33

28

27

0

24

3

17

13

13

0

9

1

5

10

4

3

21

41

46

31

31

$491,479

$20,154,513

$8,745,783

$28,552,099

$20,241,612

$20,137,228

$66.43

$373.72

$218.76

$553.69

$617.57

$439.24

85,962

$2,359,999

$1,227,080

$3,404,982

$2,806,747

$3,470,029

17.49%

11.7%

14.0%

11.9%

13.9%

16.0%

$11.62

$43.76

$30.69

$66.03

$85.63

$66.00

$232,487,518

$1,653,232,361 $734,945,643

$1,408,437,259 $1,639,632,290 $1,537,774,748
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 Comparison To National Database
Category

Rolling
Meadows

Average

Lower
Quartile

Median

Upper
Quartile

Jurisdiction Data
Population1
Jurisdiction Population Growth Rate
2000-2010

23,988

135,590

26,319

52,000

121,778

-2.05%

11.29%

0.50%

4.90%

15.80%

White/Caucasian

69.3%

75.25%

66.70%

77.10%

89.50%

Black/African American

5.2%

8.63%

1.08%

4.15%

11.95%

American Indian/Alaska Native

0.3%

0.37%

0.13%

0.30%

0.40%

Asian and Native Hawaiian/Pacific Islander

10.5%

5.01%

1.50%

3.16%

5.35%

Hispanic or Latino or Spanish Origin
Percentage of Jurisdiction Population that
is Younger than 18 Yrs
Percentage of Jurisdiction Population that
is Older than 65 Yrs
Percentage of Jurisdiction Population that
is Below the Poverty Line

22.9%

10.85%

4.14%

6.90%

13.00%

22.7%

24.86%

23.00%

24.70%

26.70%

13.6%

13.01%

9.43%

11.40%

15.00%

9.00%

10.85%

3.95%

7.95%

12.00%

Median Household Income2

$65,546

$71,288

$54,437

$60,426

$99,000

Per Capita Income
Square Mileage That Your Incorporated
Jurisdiction Serves

$33,296

$43,612

$33,053

$41,865

$56,744

5.6

316

12

30

396

Data Source:
1. U.S. Census Bureau
2. ACS Demographic and Housing Estimates
3. Special Park District National Database Report, National Recreation and Park Association
Figure 46 - Table of Jurisdiction Data, Benchmarking

Park Metrics is a benchmarking tool provided by the
NRPA for park and recreation agencies comparative
analysis. Park Metrics also is a replacement for the
NRPA standards which has much more accurate
data. According to the Special Park District National
Database Report, a comparative analysis of Rolling
Meadows Park District and the national database was
developed including topics as jurisdiction data, park
and facility, finance review, etc.
In order to ensure that Rolling Meadows Park
District matches the target jurisdiction for better
benchmarking, indicators including population, age
data, growth rate, economics, etc., are used to assess for
the jurisdiction’s suitability as benchmarking partner.
Therefore, considering the population, served areas,
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and per capita income, the City of Rolling Meadows
is in the lower quartile, while the median household
income and property are around the average level,
the target jurisdiction is suitable for Rolling Meadows
Park District’s benchmarking. When comparing the
ethnicity groups distribution and age range which are
the influences of jurisdiction operation, the benchmark
partners are similar to the City of Rolling Meadows
while the latter has 10.5% Asian and Native Hawaiian/
Pacific Islander and 22.9% Hispanic.

Category

Rolling
Meadows

Average

Lower
Quartile

Median

Upper
Quartile

Park and Facilities Overview
Total Number of Parks

12

60.00

11.5

40.00

59.50

Total Park Acres

145.6

2,413.02

106

679.00

1,715.50

Acres per Park Site
Population Per
Recreation/Community Center

12.1

47.10

9.10

14.90

31.65

23,988

34,680

13,500

22,966

34,125

Population Per Fitness Center

23,988

58,301

11,986

36,000

46,883

Population Per Playground

1,999

6,257

1,581

2,688

4,716

Population Per Outdoor Tennis Court

2,181

7,930

2,337

3,149

6,157

Population Per Outdoor Basketball
Population Per Indoor Non-Competition
Swimming Pool
Population Per Outdoor Non-Competition
Swimming Pool

3,427

24,082

3,333

4,850

6,568

N/A

114,023

25,000

36,000

45,974

23,988

49,918

23,494

36,000

67,809

Population Per Senior Center

23,988

86,038

32,542

63,085

134,927

Population Per Indoor Ice Skating Rink

11,994

84,699

27,342

45,974

66,646

18,000

29,500

12,916

29,250

7,769

12,432

9,552

19,500

24,459

41,779

7,074

12,325

Population Per Outdoor Ice Skating Rink
5,997
38,120
11,375
Population Per Rectangular FieldsFootball
N/A
20,326
4,409
Population Per Rectangular Fields-Soccer,
Lacrosse, Field Hockey (Regulation Size)
5,997
17,063
3,566
Population Per Rectangular Fields-Soccer,
Lacrosse, Field Hockey(Small-Sided Fields) 7,996
25,613
3,919
Diamond Fields-Baseball With 90 ft. Base
Paths
5,997
41,928
11,425
Diamond Fields-Baseball With 50-65 ft.
Base Paths and Mound
4,798
11,404
3,300
Data Source:
1. Special Park District National Database Report, National Recreation and Park Association
Figure 47 - Table of Park and Facilities Database, Benchmarking

The former NRPA standards were noticed inviable
for most department operations. In this case, Park
Metrics provides increasingly credible guidelines of
facilities for master planning. For the facilities that
failed to reach the quartile line are the indoor noncompetition swimming pool and football field. The
rest of the facilities exceed the average level. The
facilities including outdoor tennis court, senior center,
indoor ice skating rink, and outdoor ice skating rink,
performed better than the 75% of benchmarking
partners. According to 2018 NPRA Agency

Performance Review, every 41,500 residents have a
dog park, while Rolling Meadows Park District didn’t
provide its residents one. For the facilities like fitness
center, the population ratio is less valuable than others.
According to NRPA, a fitness center usually located
in a larger recreation center with a minimum design
size of 3, 500 sq.ft. and the majority exceed 10,000 sq.ft.
The fitness center, Nelson Sports Complex, in Rolling
Meadows Park District is 35,400 sq.ft.
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Category

Rolling
Meadows

Average

Finance
Jurisdiction Population Per Square Mile
Served

4,284

2,299

Total Operating Budget

$6,680,000

Capital Budget

Lower
Quartile

Upper
Quartile

1,866

3,203

$16,311,028 $2,550,514

$8,400,000

$20,342,504

$1,575,000

$6,688,155

$1,568,405

$5,201,053

Total Operating Expenditures

$6,753,678

$18,815,777 $2,056,245

$8,396,309

$20,006,878

Operating Expenditures Per Capita
Operating Expenditures Per Acre of
Land Managed or Maintained

$281.54

$216

$67

$205

$340

$44,726

$32,871

$7,350

$16,225

$33,369

Total Earned Revenues

$4,053,942

$5,451,212

$525,249

$2,307,684

$9,180,742

Total Non-tax Revenues

$4,463,761

$13,769,011 $740,248

$3,022,671

$7,202,476

Revenue Per Capita

$186

$82

$19

$60

$134

$31

$2

$9

$22

36.07%

22.00%

36.00%

50.13%

$1,453

$33

$119

$188

Full-time Positions in Budget
40
83
10
32.5
Percentage of Total Operating
Expenditures (Personnel Servies)
33%
59%
49%
62%
Data Source:
1. U.S. Census Bureau
2. Rolling Meadows Park District FY2017-18 Audit Report
3. Special Park District National Database Report, National Recreation and Park Association
4. 2018 NRPA Agency Performance Review, National Recreation and Park Association

80.75

Revenue Per Visitor
$25
Revenues As A Percent of Total
Operating Expense (Cost Recovery Rate) 66.09%
Tax Cost Per Capita

$173

298

Median

$379,125

Personnel

70%

Figure 48 - Table of Finance and Personnel Database, Benchmarking

Population density has a significant influence on
an agency’s budget, revenues, and expenditures.
Generally, with denser population, agencies’ operating
expenditure, per capita operating expenses, revenue,
and cost recovery rate will be higher. The population
density in the City of Rolling Meadows is 4,284 per
square miles according to U.S. Census Bureau which
is in the upper quartile among the benchmarking
partners.
An agency’s size is another factor in financial
performance. Park and recreation agencies serving
smaller and medium-sized jurisdictions usually have
higher operating expenditures than those serving
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larger population. Moreover, medium-sized park and
recreation agencies usually generate more revenue
per capita basis than small or large-sized agencies.
Rolling Meadows Park District can be considered
as small to medium-sized agency serving high
population density jurisdiction. Therefore, Rolling
Meadows Park District theoretically have higher
operating expenditures, operating expenditures per
capita, cost recovery rate and generate higher revenue.
According to the comparative analysis, Rolling
Meadows Park District’s operating expenditures
are between the lower quartile and median level

of the benchmarking partners while the operating
expenditures per capita is between the Median and
upper quartile level. For the operating expenditures
per acre of land managed, Rolling Meadows Park
District exceed the upper quartile line.
According to NRPA, “agencies with annual operating
budgets under $500,000 typically derive $40,000
from non-tax revenues, while those with annual
budgets greater than $10 million generate a median
of $5,933 million from non-tax revenue source.”.
Rolling Meadows Park District budget $6.7 million
for operation, which is between the lower quartile
and median level of benchmarking, while it generated
$4,463,761 non-tax revenues which is between median
an upper quartile level but below the benchmarked
average. For the revenue per capita, revenue per
visitor, and cost recovery rate, Rolling Meadows Park
district exceeded the upper quartile line.

Generally, Rolling Meadows Park District enjoying
the advantages as a small to medium-sized agency
performed better in revenues generation and cost
recovery than most of the benchmarking partners.
Most of Rolling Meadows Park District’s revenue is
coming from property taxes (47%) and charges for
services (47%), while a typical park and recreation
agency has 59% tax support and 25% earned revenue.
For the staffing, Rolling Meadows Park District has 40
full-time positions which is above the benchmarked
median level, while the number of parks, total park
acres, and the served population is around the lower
quartile line. However, the personnel services of
Rolling Meadows Park District, which includes the
expenditures for all salaries, wages, and benefits, took
33.3% of its total operating expenditures which is
below the lower quartile line.

 Future Trends
According to the 2018 NRPA Agency Performance
Review, several future trends and prospects have
been noticed and mentioned.
Increasing Demand for Self-Generated Revenue
According to NRPA’s national-wide research, 22%
of the park and recreation agencies generated cost
recovery levels above 50%. The research also shows
that numerous local governments tend to stop
providing the general fund to support their park
and recreation system as well as residents against
to pay higher tax. Under this circumstance, park
and recreation agencies are increasingly expected to
generate revenue by themselves. Rolling Meadows
Park District catches this trend and accomplished a
66% cost recovery rate in 2017-2018 fiscal year.
Public-Private Partnerships
When looking to build innovative new parks in urban
areas, a combination of public and private sources
has started to be the funding of public parks. In this
case, the capital and operating cost would be reduced
and these “hybrid” parks need to develop a pay-toplay funding model to generate revenue to support
their operating and maintenance. Rolling Meadows
Park District has cooperative relationships with

surrounding park districts and a number of affiliates
and non-profit organizations. The partnerships help
Rolling Meadows Park District generate considerable
program revenues which have been increasing.
Partners with Health Care Delivery
Health-related programs are promising funding
sources for park and recreation agencies. For agencies
who participate in providing evidence-based health
programs and activities, new funding streams
and partnerships tend to be developed with them.
According to NRPA, 78% of park and recreation
agencies provide their residents with health and
wellness education programs. However, Rolling
Meadows Park District hasn’t updated or renewed
its programming for years and has given inadequate
attention to the health programs.
Emerging Technologies
Emerging technologies have had a nonnegligible
effect on parks as most industries. A new technology
or practical use of technologies can drive new visitors
to parks and save time and cost for agencies.

Rolling Meadows Park District Master Plan
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 Community Center
50,111 SF
220
Former elementry school / 1984
2005 - 2017 capital improvements

2.5



3705 Pheasant Drive
Total SF: 		
Parking Spaces: 		
Built / Acquired:
Renovations: 		

Observations:
• New sidewalks to entry doors
• New LED lighting in hallways
• Rooms for rental
• Kitchen with tables and seating

Conditions Assessment

3:Above Average 2:Average
Interior / Furniture / Finishes
HVAC
Plumbing / Fire Protection currently
being
Electrical
Roof
Building Exterior / Windows
Building Doors
Security
Utilization
ADA Compliance
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1:Below Average
replaced

General Information:
1. Senior center
2. Preschool
3. General programming
4. Gymnasium
5. Dance room
6. Meeting rooms
7. Auditorium with kitchen, stage and dance
floor, accommodates 150
8. Recreation staff + registration office
9. NWSRA leases space for young adult
day program and other recreational
programming
10. Separate NWSRA entrance
11. Wood shop
12. New TPO Roof
13. New motioon sensor sliding doors (2018).

Community Center 
RECOMMENDATIONS
1.
2.
3.
4.

Carpet replacement needed in public spaces
Repaint the entire facility.
Improve the sound system.
Replace exterior utility doors and security
cameras.
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 MAINTENANCE FACILITY
16,500 SF
42
1997 / $4.1 M

2.5



3900 Berdnick Street
Total sf: 		
Parking Spaces :
Built / Acquired :

General Information:
1. Intergovernmental agreement with the City
2. Capital projects related to this facility are
prioritized by CORM

Observations:
• (3) offices + (1) shared office / printer
• Woodshop + storage rooms
• Vehicle storage
• Shared break area / restrooms
• (12) full-time staff

Conditions Assessment
Interior / Furniture / Finishes
HVAC
Plumbing / Fire Protection
Electrical
Roof
Building Exterior / Windows
Building Doors
Security
Utilization
ADA Compliance
62

3:Above Average 2:Average
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1:Below Average

MAINTENANCE FACILITY 
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 NELSON SPORTS COMPLEX
35,400 SF
144
1971 / 1st park district facility
1987 Fitness and Gymnastics / 2014 Ice Arena improvements

2.3



3900 Owl Drive
Total sf: 		
Parking Spaces :
Built / Acquired :
Renovation / Addition:

General Information:
1. Outdoor Olympic size swimming pool | splash
pad | locker/shower rooms
2. Fitness center + gymnastics
3. Indoor ice arena

Conditions Assessment Interior / Furniture / Finishes
HVAC
Plumbing / Fire Protection
Electrical
Roof
Building Exterior / Windows
Building Doors
Security
Utilization
ADA Compliance
64

GYMNASTICS

3:Above Average 2:Average

Rolling Meadows Park District Master Plan

1:Below Average

Observations:
• New ice arena floor and piping
• New ADA bleachers
• LED interior + exterior upgrades
• New cooling tower +roof top unit @ fitness/
gymnastics
• New parking lot paving and stripping
• Motion sensor sliding entry door
• Floor mats in hallways on ceramic tile may
create a tripping hazard
• Control desk counter height at main
entrance is not ADA compliant (40” vs 36”
max)

NELSON SPORTS COMPLEX 
RECOMMENDATIONS

1.
2.
3.

4.

5.
6.
7.
8.
9.

Locker/shower room flooring and base need
updating/replacement
Install urinal screens in men’s locker room
Consider new shower wall mounted
partitions to prevent water splashing from
one patron to another
Consider replacing the 33 year old
underground fuel storage tank w/an above
grade unit
Interior needs updating
ADA signage needs to be installed at snack
shop, office, etc.
Fitness center is small and needs updating
Replace pool liner.
Filtration system needs upgrading.

Conditions Assessment Interior / Furniture / Finishes
HVAC
Plumbing / Fire Protection
Electrical
Roof
Building Exterior / Windows
Building Doors
Security
Utilization
ADA Compliance

ICE ARENA

3:Above Average 2:Average 1:Below Average
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 Park central

2.7

25,000 SF
100
1959 / 1991



3000 Central Road
Total SF:		
Parking Spaces: 		
Built / Acquired:

Observations:
• Well maintained exterior and interior
• New windows
• Beautiful courtyard with perimeter masonry wall
• All asbestos abated
• Adequate building exterior lighting
• Adjacent to park and elementary school

Conditions Assessment
Interior / Furniture / Finishes
HVAC
Plumbing / Fire Protection
Electrical
Roof
Building Exterior / Windows
Building Doors
Security
Utilization
ADA Compliance
66

3:Above Average 2:Average
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1:Below Average

General Information:
1. Administrative Offices / Board Room /
Shared Meeting Room
2. Banquet hall (accommodates 120 people)
with kitchen, bar, dance floor and
courtyard
3. Meeting rooms
4. Teen center
5. Theater for Opera in Focus located on the
lower level, accommodates 65 people
6. Condo, two top floors owned by NWSRA
since 2002

park central 
RECOMMENDATIONS
1.
2.
3.
4.

Banquet room interior finishes need
updating
Roof will be replaced within next five
years
Sidewalks need replacement in some
areas as shown in photos
Sidewalk separated from curb and needs
repair
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 plum grove park

1.5



4001 Park Drive (Palatine)
Total SF:		
25,000 SF / one story w/ basement
Parking Spaces: 		
47 at circle drive + back lot
Built / Acquired:
1959 / 1996 (Former neighborhood clubhouse + pool)
Renovation / addition: 2012 - 2014 Restroom ADA Upgrades + Driveway Replacement

Observations:
• Kitchen slated for conversion to restrooms accessible
from the exterior
• Used for NWSRA summer camp programs
• Tight entry / lobby
• Mechanical equipment located on roof and visible
• Chair lift adjacent to main entrance for access to
lower level

Conditions Assessment
Interior / Furniture / Finishes
HVAC
Plumbing / Fire Protection
Electrical
Roof
Building Exterior / Windows
Building Doors
Security
Utilization
ADA Compliance
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3:Above Average 2:Average
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1:Below Average

General Information:
1. Banquet room accommodates 140
available for family/corporate events (35
x 65)
2. Tennis courts (7)
3. Playground
4. In-line hockey rink
5. Skate park
6. New windows implement in 2019.

plum grove park 
RECOMMENDATIONS
1.
2.
3.

Exterior and interior need
improvements
Exterior concrete deck needs
replacement
Upgrade lightening detection system

Rolling Meadows Park District Master Plan

69

 West Meadows Ice Arena

2.8



3939 Winnetka Avenue
Total sf: 		
52,357 SF
Parking Spaces :
244
Built / Acquired :
1997

Observations:
• 21 year old compressor
• Original underfloor ice arena piping
• (7) locker rooms / (2) w/showers/toilets
• Lobby control counter height is not ADA compliant

Conditions Assessment
Interior / Furniture / Finishes
HVAC
Plumbing / Fire Protection
Electrical
Roof
Building Exterior / Windows
Building Doors
Security
Utilization
ADA Compliance
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3:Above Average 2:Average
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1:Below Average

General Information:
1. NHL sized rink with seating capacity for
1,200
2. Meeting rooms that accommodate 60
3. RMPD Renegades House League Hockey,
Northwest Chargers Travel Hockey
Association, PREP Hockey and Chicago
Jazz Precision Skating Teams
4. Open seven days a week
5. New parking lot paving and striping

West Meadows Ice Arena 
recommendations
1.
2.
3.
4.

LED interior + exterior lighting upgrades
South exterior doors need replacement
Install new roof
Paint the facility

Rolling Meadows Park District Master Plan
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The park inventory and assessments aim to obtain a
comprehensive and accurate picture of the available
recreation opportunities and community connections
to the residents. This on-site inventory assessed the
existing conditions of a variety of facilities, amenities,
and elements, as well as the overall design and
ambiance in every park in the Rolling Meadows Park
District. The collected information is elaborated in this
chapter and identified on the Figure 49.
The aerial photographs for each park are from
Google Earth 2018 and the photographs prepared for
individual park inventory are taken of each site.

 Park Evaluation Criteria
In order to determine an appraisal score of each
park, an assessment matrix is developed including
the 20 rated factors: Curb Appeal, Pedestrian Access,
Internal Access, Park Sign, Parking, Site Furnishings,
Sitting Area, Shelter/Stage, Restroom, Playground,
Sand Play, Ball & Play Fields, Court Play/Hard Courts,
Winter Sports, Athletic Turf, Lawns, Landscaping,
Paths/Trails, Natural Area, Maintenance. Each factor
has been weighted with scores ranging from 1 to 3
based on its condition of below average, average,
or above average. After summing up the scores and
dividing by 20, each park would have an appraisal
score identifying its condition. The criteria used for
evaluating parks’ elements in the matrix are illustrated
below.
▪ Curb Appeal
The curb appeal of a park is mainly measured by its
character, such as a first-impression of whether the
park looks inviting and is aesthetically delightful.
▪ Pedestrian Access
Pedestrian accessibility is reviewed by the functional
ability to access the park from the surrounding
neighborhoods. Generally, the city sidewalks,
crosswalks, and regional biking trails provide the
accessibility while single-family’s backyard fences
reduce the it.
▪ Internal Access
Internal accessibility is evaluated by the functional
ability to access each amenity and facilities and ADA
accessibility in the park.
▪ Park Sign
Park sign is assessed by its visibility, location,
74
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condition, landscaping, and whether is consistent with
the Rolling Meadows Park District standard signage.
▪ Parking
Parking situation is reviewed by on-street and
off-street parking availability, quantity, existing
condition, and ADA Stalls availability.
▪ Site Furnishings
Site furnishings include bench, picnic table, bike racks,
trash receptacles, drinking fountains, and other similar
elements, which are appraised by quality, quantity,
existing condition, and whether use consistent style
and brand.
▪ Sitting Area
Sitting Area is evaluated according to the existing
condition, quantity of benches and picnic tables
relative to the park size and classification, shade
availability, accessibility, locations related to other
amenities.
▪ Shelter/Stage
Shelter or stage is assessed based on the existing
condition, quantity related to the park size and
classification, and accessibility to the park path and
other amenities.

football fields, which are evaluated by quantity, field
condition, fencing condition, team bench condition,
spectator seating condition and accessibility, shade
availability, quality of weed control, overall turf
condition, irrigation, and lighting.
▪ Court Play / Hard Courts
Courts include basketball, tennis, pickle ball,
volleyball, bocci, and shuffleboard courts, as well as
skate park and in-line skate / rollerblade area, which
are assessed by quantity, surface condition, fencing
condition, equipment quality, seating availability and
accessibility, net condition, and lighting.
▪ Winter Sports
Winter Sports area include free outdoor skating,
hockey, toboggan, and sledding areas, which are
reviewed by quantity, surface and facing condition,
accessibility, and lighting.
▪ Athletic Turf
Athletic turf is reviewed by type and condition.
▪ Lawn
Lawn is evaluated by weed control, maintenance,
general condition considering barren areas, and
irrigation.

▪ Restroom
Both portable and permanent restrooms are reviewed
by the condition, quantity relative to the park size and
classification, accessibility, and the location to other
amenities.
▪ Playground
Playground is evaluated based on overall condition,
appearance and diversity of equipment, surfacing
condition, type and quality of play area border, shade
availability, and whether meet the ADA accessibility.
▪ Sand Play
Sand play area is reviewed by the condition, quality,
accessibility, and shade availability.
▪ Ball & Play fields
Ball & play fields include baseball / softball, soccer, and

▪ Landscaping
Landscaping review is based on the quality, quantity,
and diversity of plants, seasonal interest, shade
provided, and appropriate scale to the surroundings.
▪ Path / Trails
Path or trails include pedestrian, bicycle, and regional
trials which are reviewed by condition, connection,
signage, and accessibility.
▪ Natural Area
Natural area is reviewed by plant materials, quality,
quantity, and variety.
▪ Maintenance
Evaluated by the general maintenance condition in
the park.
Rolling Meadows Park District Master Plan

75

 Kimball Hill Park
3301 Campbell St
25 Acres
Community Park
Parking 



2.4

Park Sign

Baseball Field 1
Soccer Field
Fishing
Pond
Baseball Field 2
Ice Skating


Fishing Pier 

Zip Line





Park Sign

Shelter

Ball Field

Waterfall/fountain
School Playground
Kimball
Hill School

Bell Tower

Conditions Assessment
Curb Appeal
Pedestrain Access
Internal Access
Park Sign
Parking
Site Furnishings
Sitting Area
Shelter / Stage
Restroom
Playground
Sand Play
Ball & Play Fields
Court Play / Hard Courts
Winter Sports
Athletic Turf
Lawns
Landscaping
Paths/ Trails
Natural Area
Maintenance
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3:Above Average 2:Average
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1:Below Average

General Information:
Kimball Hill Park is a 25-acre community park located
between Campbell Street and Kichoff Road. The local
address is 3266 Kirchoff Road, however the majority
of the actual park amenities is off Kirchoff Road,
behind the strip shopping center. The park is adjacent
to Kimball Hill Elementary School which provides
play apparatus and swings, which are available to
park users.
Observations:
▪ Pedestrian Access
The park includes a segment of the regional trail
which connects Florey Park to the north runs along
the east bank of Salt Creek, crosses over the creek
at the trail connection to Cardinal Park continues
southward on the west side of Salt Creek, crossing
under Kirchoff Road, then connects to a regional trail
spur along Kirchoff Road easterly to another trail

Kimball Hill Park 
Recommendations

1.
2.
3.
4.

5.

Tree rings - mulch rings instead of chemically
treating and bare ground/mud.
Standardize site furnishings, benches/trash
receptacles/bicycle racks/water fountains
picnic tables.
Standardize site signage, format, size,
location, message, logo. Keep modular block
planting bed.
Develop standardized regulatory signage
cluster to include rules, hours of operation,
emergency contract information, etc.
for deployment in all parks. Standardize
the location of the regulatory cluster for
consistency “branding” for the entire system.
Work with City public works or streets division
to sign regional trail crossing.

segment that continues southerly to North Salk Park
and eventually connecting to Rolling Meadows High
School. The park is bisected by the Salt Creek. Access
to the park is limited to the residences on the west due
to the residences that all have backyard fences.

The park includes diagonal off-street parking along
the south side of Campbell Street with 7 parking
spaces. Additional parking may be available in the
commercial parking lot on the south side of the park.
▪ Facilities and Amenities
The site includes a fishing pond off the channel
of the Salt Creek; fishing piers; a water feature
with a waterfall that is part of a water recirculation
system for the pond; a plaza area with benches and
landscaping; a gazebo which is under construction;

permanent restrooms; a reservable picnic shelter with
tables and a water fountain with a pet bowl nearby;
a fire pit located north of the shelter and is accessible
from the shelter; a zip line play feature surrounded
by a wooden tie containment curb and wood fiber
surfacing splashing out onto the lawn. Some surface
areas didn’t reach the structures’ protective depth.
There are numerous benches scattered along the
internal path network which provide resting spots
for park users. The park also contains three skinned
infield baseball/softball fields; a football/soccer field

▪ Park Sign and Parking
Park signs are located on both Campbell Street and
Kirchoff Road and both of them are visible and framed
by modular block planters and perennials. But neither
of them are consistent with Rolling Meadows Park
District standard sign.
Rolling Meadows Park District Master Plan
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 Kimball Hill Park
overlay in the out fields of the two northerly ball fields.
The athletic fields are irrigated to provide quality
turf for the fields. The irrigation pump draws from
the pond and is elevated on a pedestal to protect the
pump from flooding.
▪ Lawn, Landscaping, and Natural Area
Lawn is general in good condition with several barren
areas. Landscaping includes plenty of large shade
trees, shrubs, and perennials providing various colors
and textures in all seasons.
▪ Sports and Athletic Field Amenities
As part of the amenities at Kimball Hill Park, there are
two (2) baseball/softball fields with skinned infields,
natural grass outfields and a lightning warning system.
The only fencing around the fields are the backstops
behind each homeplate with some protective fencing
near and adjacent to the player and spectator areas.
The Field 2 has spectator bleachers without protective

the natural grass outfields also used for soccer games
for younger age groups. The natural grass used for
these fields is in good condition for the sports usage,
but the dust from the skinned infield areas can cause
issues in the park as the wind blows around. These
fields are also lit with athletic field lighting at the
perimeter of the fields and are irrigated from the
pond onsite.

Field 3
There were two observations that would be of a
priority for these amenities. The backstops and
associated protective fencing has rusted in areas and is
showing that that it is at the end of its life and may be
a hazard to the players and spectators. Over the years
of top-dressing maintenance in the infield area, grade
change of 10” to 14” have developed at the transition
areas from the arc of the infield skinned area and the
outfield natural grass (behind first, second and third
bases). This issue effects the playability of the field as
it may make the baseball/softball take awkward and
dangerous hops in this transition area.

rail on both the first and third base lines. The northern
most, Field 1, has spectator seating behind home plate
with player benches along the first and third base
lines. None of the spectator areas are served by an
accessible route from the internal park path system.
The small ball field to the south, Field 3, is on School
District property but the Park District has permission
to improve and use. This ball field does not have an
accessible path to the spectator area. There were no
bleachers, spectators need to provide their own chairs
or seating at the southern ball field.
Since there is no outfield fencing between the fields,
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Field 2

Kimball Hill Park 
Recommendations
6.

7.

8.
9.

10.
11.
12.

13.

14.

Create trailhead/wayfinding signage at street/
regional trail crossings to promote trail,
identify mileage to various transportation and
public service nodes such as the Metra stop at
Arlington Park, the Rolling Meadows Public
Library, the Cook County Civil Court, and
Rolling Meadows High School.
Integrate interior path/walkway network to
provide accessible routes to park amenities
such as ballfields and connect the picnic
shelter with the zip line.
Address erosion around trees and plantings in
the plaza area. Add mulch tree rings..
Inspect and verify sufficient play surface is
provided at the zip line play apparatus. Consider
replacing timber curb with system to control
play surface migration into the surrounding turf.
Inspect and repair wooden guardrails at trail
crossing to Cardinal Park.
Replace backstops and protective fencing at
both baseball/softball fields with new galvanized
or black vinyl coated chainlink fencing.
Provide expansion of the irrigation system to
allow zones as “duster zones” to increase the
moisture content of the skinned infield to reduce
dust or consider an alternate infield of synthetic
materials that would eliminate the use of the
current infield material.
Consider re-grading the transition areas from
the skinned infield to the outfield natural grass
to reduce the elevational difference between the
two areas.
Expand ADA access to the spectator areas of the
fields to allow ease of access for all.

Field 1

Field 2

Field 2
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 South Salk Park
3900 Owl Dr
22 Acres
Community Park

2.4

Parking
Nelson Sports Complex




Park Sign



Baseball Field
Parking


N



Basketball Court

Playground
Baseball Field

900 ft

General Information:
South Salk Park is a 22-acre community park located on
the west side of Salt Creek between the Nelson Sports
Complex and the Aherens Maintenance Facility. The
site is dominated by the two baseball diamonds and
includes the Nelson Sports Complex’s outdoor pool
and a playground.
Observations:
▪ Pedestrian Access
The park is connected to the North Salk Park, across
the creek from the Community Center Park, and is
bounded on the south side by the Rolling Meadows
Historical Museum and on the west side by single
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Conditions Assessment
Curb Appeal
Pedestrain Access
Internal Access
Park Sign
Parking
Site Furnishings
Sitting Area
Shelter / Stage
Restroom
Playground
Sand Play
Ball & Play Fields
Court Play / Hard Courts
Winter Sports
Athletic Turf
Lawns
Landscaping
Paths/ Trails
Natural Area
Maintenance

3:Above Average 2:Average

1:Below Average

family residences. There are four ways for pedestrians
to access the park. Except for the main entrance, the
park has access to Central Road through a ±50 ft
corridor between the museum and the creek. A bridge
behind the Nelson Sports Complex connects to the
Rolling Meadows Community Center and the park.
The bike path through the South Salk Park links to the
Rolling Meadows Bike Trail System.
▪ Park Sign and Parking
The marquee park sign at 3900 Owl Drive is lighted
and landscaped with a planting bed of shrubs and
perennials but is not consistent with the Rolling
Meadows Park District standard signage. There are

South Salk Park 
Recommendations

1.
2.
3.

4.
5.

Replace marquee sign with standard Rolling
Meadows Park District marquee sign, keep
modular block planting bed.
Address “Y” in concrete walk with hardened
surfacing to eliminate wear/worn traffic paths
between the sidewalks.
Replace rubber tiles in 5-12 playground and
ensure playground resilient surface thickness
complies with play equipment manufacturer’s
requirements based on equipment height
Develop accessible routes to the basketball
court and the bleachers/spectator areas of two
ballfields.
Consider expansion of native grasses or no
mows grasses in relation to the creek to
reduce mowing and fertilization requirements.

apparatus appears in fair to good condition , however
color is fading so structure appears older than it likely
is. The playground and seating areas are well shaded
by several existing mature trees. The playground is
paved by rubber tiles and Engineered Wood Fiber.
The rubber tiles are in fair condition but fading. They
should be evaluated for remaining useful life. The
path to the playground is fully accessible and meets
the barrier free access criteria.
The asphalt basketball court is fenced on both short
sides with a 4-ft chain link fence separating the court
from the parking lot. There is no path that accesses to
the basketball court. The asphalt surface is in fair to
good condition while color coating and striping are

poor and there is a crack on the center with growing
weeds.
The drinking fountain is not accessible to the Mckenzie
Field’s spectator bleachers which is nearby.

entrance and exit lanes for vehicles entering and
leaving the park and Nelson Sports Complex. The
park and Nelson Sports Complex have two asphalt
parking lots with 180 parking spaces. The parking
area has been seal coated and striped recently.

▪ Lawn, Landscaping, and Natural Area
The lawn is in good condition. Landscaping includes
numerous large trees planted in the playground and
ballfield areas and provide plenty of shade.

▪ Facilities and Amenities
The park includes: a playground with two-story Sky
Builders equipment, accessible swings, a climbing
rock, a fenced basketball court, two baseball fields,
and an accessible drinking fountain. The 5-12 play
Rolling Meadows Park District Master Plan
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 South Salk Park

Mckenzie Field
▪ Sports and Athletic Field Amenities
There are two (2) baseball/softball fields associated
with South Salk Park: McKenzie Field and the Varsity
Baseball Field. Both fields are in good condition for
play and use, but general maintenance and upkeep of
the facilities would contribute to continued success.
This site also has a lightning warning system.

Mckenzie Field
McKenzie Field is a lit field with a fully skinned infield
for baseball and softball use. This field has “duster
zones” of irrigation installed to reduce the amount of
dust that is generated from the infield material. The
field has an outfield fence that extends between the
foul lines, but does not turn back toward homeplate.
Around the homeplate area is a curved backstop and
some protective fencing for the player and spectator
areas. This field does have a warning track adjacent to
the outfield fence only that appeared to be 10’ to 12’
in width.
The backstops and associated protective fencing has
rusted in areas and is showing that it is at the end
of its life and may be a hazard to the players and
spectators. The rusting of the chainlink fabric and
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Mckenzie Field

Mckenzie Field

posts is unsightly and is beginning to deteriorate
the integrity of the materials. Over the years of topdressing maintenance in the infield area, grade
changes of 6” to 8” have developed at the transition
areas from the arc of the infield skinned area and the
outfield natural grass (behind first, second and third
bases). This issue effects the playability of the field
as it may make the baseball/softball take awkward
and dangerous hops in this transition area. It doesn’t
have a hard surface and protective rails for its 5-raw
spectator bleachers which is not accessible to the main
park path. Pedestrian and ADA access to the field is
limited on accessible surfaces.

Mckenzie Field

South Salk Park 
Recommendations
6.

Consider naturalizing southwest of the
basketball court and southeast of the
playground between playground,path, and
ballfield building to minimize maintenance
requirements.
7. Develop public environmental educational
program to communicate public benefits
of conversion to native plantings, prior to
initiating the conversion
8. McKenzie Field – Replace backstops and
protective fencing with new galvanized or black
vinyl coated chainlink fencing.
9. Varsity Field – Consider repair or replacement
of fence post and footings that are sticking up
above grade.
10. McKenzie Field and Varsity Field – Expand ADA
access to the spectator areas of the fields to
allow ease of access for all.

The Varsity Field is used by Rolling Meadows High
Schools Varsity Baseball Team. It is a fully enclosed
field with black vinyl coated fencing and backstop
with associated netting to prevent foul balls from going
into the park and adjacent residential homes and their
yards. This field is not lit with athletic field lighting.
There is a warning track adjacent to the outfield fence
and from the end of the third base dugout, continuing
behind homeplate to the end of the first base dugout.
These dugouts area enclosed on three sides with a
concrete floor. There are also batting cages/warm-up
area along the third base side and behind the outfield
fence in right field.

Varsity Field

The concrete footings associated with the backstop
and dugout fencing and the netting posts are showing
signs of upheaval, possibly from freeze/thaw cycles
of the weather. These footings are being exposed in
the top 2” to 6” at the intersection of the post and
the ground plane and could potentially be effecting
the structural integrity of the post and fencing. Over

Varsity Field

Varsity Field

Varsity Field

Varsity Field

the years of top-dressing maintenance in the infield
area, grade change of 8” to 12” have developed at the
transition areas from the arc of the infield skinned area
and the outfield natural grass (behind first, second
and third bases). This issue effects the playability of
the field as it may make the baseball/softball take
awkward and dangerous hops in this transition area.
The backstop netting and protective netting down
the first base line has some gaps from the top of the
chainlink fencing that could allow foul balls to get
to the adjacent residential houses and yards. It also
needs routes to connect spectator bleachers with the
main path.
Rolling Meadows Park District Master Plan
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 Countryside Park
4360 Euclid Ave
6 Acres
Neighborhood Park

1.5
Baseball Diamonds



Basketball Court


Tennis Court

Playground


Sand Play



Park Sign 

Pickle Ball Courts

300 ft

Conditions Assessment
Curb Appeal
Pedestrain Access
Internal Access
Park Sign
Parking
Site Furnishings
Sitting Area
Shelter / Stage
Restroom
Playground
Sand Play
Ball & Play Fields
Court Play / Hard Courts
Winter Sports
Athletic Turf
Lawns
Landscaping
Paths/ Trails
Natural Area
Maintenance

3:Above Average 2:Average

1:Below Average

General Information:
Countryside Park is a 6-acre neighborhood park
located at 4360 Euclid Ave. The park serves its
residents with plenty of facilities and amenities. The
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mature trees provide plenty of shade.
Observation:
▪ Pedestrain Access and Internal Access
Countryside Park is bounded on the north and east by
single-family residences, on the west by multi-family
buildings and on the south by Euclid Avenue, a 4-line
major arterial. Access to the park is extremely limited
due to the residences on the north and east that all
have backyard fences. Pedestrain traffic from the
neighborhood must take Hoover Street to Vermont
Street to Euclid Avenue to the park’s entrance through
the chain-link fence.
▪ Park Sign
The marquee sign is consistent with the District’s
standard signage including the modular block
planting bed and small evergreen shrubs. Due to
the speed of the traffic on Euclid Avenue, the park’s
signage is not very visible.
▪ Lawn, Landscaping and Natural Area
The lawn is generally in good condition. The landscape

Countryside Park 
Recommendations

playground is not accessible. The curb cut is north
of the actual path behind a landscape bed. The hard
surface enters the playground at a point that does not
meet barrier free access criteria.
The tennis court has been striped to add pickleball. The
pickleball equipment box is located in the northeast
corner of the court area. The tennis court color coating
is deteriorating and shows signs of ‘birdbaths’,
puddling, and mildew. The basketball court area has
no striping; the court area is not accessible.

`

1.
2.
3.
4.
5.

Provide additional access point on west end of
park along Euclid Avenue with accessible path
to interior park activities
Address color coating for tennis courts,
pickleball courts, and basketball courts
Address accessibility issues to west play area,
develop accessible ramp from concrete path
to play surface
Provide accessible pathway to ballfield
Address chain link fence along Euclid Avenue,
replace with vinyl coated fencing to eliminate
painting. Develop suitable mow strip along
fence to address chemical treatment of turf/
weeds

The chain link fence along Euclid Avenue is painted,
but beginning to chip. The fence posts are showing
signs of frost heave. It appears there is no need to
trim under or around the fence line the area has been
chemically treated to kill weeds and vegetation. The
site furnishings are not consistent with other parks.

▪ Sports and Athletic Field Amenities
Countryside Park has one (1) sports field located in
the northwest corner of the site and is not accessible
from the primary park activities. The field looks to be
used for baseball/softball only. It has a newer curved
backstop with a player bench on either side of the
backstop. The backstop is arched galvanized chain
link fence that seem to be in good condition, while it is
showing some signs of rust.

includes numbers of large ornamental trees providng
plenty of shade in playground and ballfield areas.
▪ Facilities and Amenities
The park’s amenities include: tennis and pickleball
courts, basketball and funnel ball (a form of basketball),
separate playground areas for 2-5 and 5-12 year olds,
sand play, swings, and a ballfield.
The play area has great shade provided by trees
adjacent to the playground. The path to the west
Rolling Meadows Park District Master Plan
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 Countryside Park

The first base side player bench is damaged while the
third base side player bench is in the woods. There
were no bleachers for spectators and there is no other
protective fencing or outfield fencing that delineates
the field from other areas of the park.
There is a large natural grass area that is the outfield
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Countryside Park 
Recommendations

6.

7.

If baseball/softball play is intended to remain
on this site, the skinned infield should be regraded and appropriate material should be
used to re-construct the infield area.
Consider added irrigation to the natural grass
area of the outfield to encourage “pick-up
game” usage by the neighboring residential
areas. If irrigation is added and a new skinned
infield is constructed, consider added “duster
zone” irrigation to try to reduce dust. Alternate
infield materials can be considered as well.

of the ballfield, but the lack of adjacent parking seems
to limit any use of the grass or playing field. The field
is not lit with athletic field lighting nor is irrigated at
this time.

Unfortunately, the skinned infield for the baseball/
softball field has been taken over by weeds or the
adjacent grass and the skinned infield material used
at other parks in the District doesn’t seem to be used
at this location. Due to the lack of parking, most of
the patrons for this park will be from pedestrian and
bicycle means of transportation. Pedestrian and ADA
access to the field is limited on accessible surfaces.

Rolling Meadows Park District Master Plan
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1:Below Average

General Information:
Florey Park is a 22-acre neighborhood park located
between Campbell Street and Euclid Avenue at 3300
Campbell Street. The park may be divided into an
active recreation portion (west of the creek) and a
passive recreation portion (east of the creek).
Observation:
▪ Pedestrian Internal Access
The park is bounded on most sides by single-family
residences and the Cardinal Drive Church of Christ.
Pedestrians can only access the park on Euclid Ave
from the north or on Campbell Street from the south.
The bike path through the park is connected to the
Rolling Meadows Bike Trail System.
There is only one bridge in the park to connect the
west and east parts of the park which is close to Euclid
Ave. Additionally, the City of Rolling Meadows owns

Florey Park 
and operates a water tower in the center of the site.
The water tower is fenced and has a dedicated asphalt
service drive to a gated entrance.
▪ Park Sign
The park sign along Campbell St on the east side of
the park is consistent with a modular block planting
bed and “Rolling Meadows Park District” sign but
park regulatory signage is inconsistent; different sizes
and styles. Sign posts are standard steel “T” posts that
are rusting.
Active (West Side of Park)
▪ Parking
The active portion of the park includes diagonal
off-street parking (15-cars) along the north side of

Recommendations
West Side of Park
1. Address playground rubber tile surface issues
2. Develop accessible routes from public walk to
spectator/bleachers
3. Install concrete bleacher pads under bleachers
on both first base and third base line.
4. Connect the path leading from playground
and basketball court with the one leading to
the water tower.
5. Review and address erosion at outlet near
basketball court
6. Consider naturalizing existing turf areas west
of the creek between the basketball court and
Euclid Avenue to reduce mowed/manicured
acreage
playground with play equipments apparatus for 5-12
age groups, swings, a fabric shade canopy adjacent to
playground and integrated in the play equipment, and
an accessible drinking fountain with a shower tower.
The playground surface is rubber tiles that are in poor
condition and are separating and pulling up from the

Campbell Street with additional diagonal off-street
parking (10-cars on the south side of Campbell Street.
None of the diagonal parking stalls are accessible.
Additional the District has a formal agreement with
the Church allowing for park users to park in their
parking lot, north of the active protion of the Park.
▪ Facilities and Amenities
The active portion of the park includes: a ballfield,
shade shelters, lighted tennis courts, pickleball courts
(overlayed on tennis court area), a basketball court, a
base. The relationship of the EWF (Engineered Wood
Fiber) under the fabric shade canopy sitting area and
the rubber tile playground surface creates “splash”
issues of the EWF getting kicked onto the rubber
tile. The EWF debris on the rubber tile results in a
maintenance issues as well as a traction/footing issue
on the rubber tile surface.
▪ Landscaping and Natural Areas
The numbers of large shade trees are around the
playground and ballfield area. There is a planting
bed with several shrubs and perennials near the
playground.
Rolling Meadows Park District Master Plan
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 Florey Park

▪ Sports and Athletic Field Amenities
During our observation at Flory Park, the one (1)
baseball/softball field at this location was being used
by a local summer camp for a game of kick-ball. This
field has had recent improvements to the backstop,
protective fencing and concrete improvements are
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scheduled to happen in 2019.
The field was in good condition with the only issue
being the dust created by the infield material due to
lack of moisture. The outfield natural grass area is
not currently irrigated nor does the field have athletic

Florey Park 
Recommendations
7.

Analyze field usage to determine if an irrigation
system is warranted. Irrigation system is to
increase the moisture content of the skinned
infield to reduce dust.

8.

Expand ADA access to the spectator areas of
the field to allow ease of access for all.

field lighting. At the time of the observation visit, the
pedestrian and ADA access to the field is limited on
accessible surfaces.

Rolling Meadows Park District Master Plan
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Passive (East Side of Park)
▪ Parking
Off-street parking is available for the east side of
the park off Campbell Street. The diagonal parking
provides space for ±16 cars with one accessible
parking space. The regional trail crosswalk eliminates
an additional parking stall. The access walk from
the easterly accessible parking space does not match
up with the access walk to the shelter. These walks
should not be offset, but rather align.
▪ Facilities and Amenities
The passive portion of the park includes sand
volleyball, a segment of the regional trail, a large
reservable shelter, an environmental education plaza,
the marquee park sign and a port-o-let along the
regional trail.
The environmental education plaza signage is worn
and faded. There are cast animal sculptures which are
described in the faded interpretive signs.
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The sand volleyball net post standards are beginning
to lean. This could be due to insufficient footings or
base failure around the concrete footings. The sand
volleyball court is isolated and not accessible. The
wooden borders are exposed above ground, creates
an obstacle and impacts maintenance (adjacent area
appears to be chemically treated to prevent vegetative
growth, eliminating the need to trim). The depth of
sand in the volleyball court was not field verified.
The shelter is a standard pre-engineered Poligon
30x30 (constructed in fall 2007 or spring 2008) with

a standing seam metal roof and steel columns. The
shelter and shelter roof are in good condition (even
though it is approximately 10-years old), the shelter
slab is in good condition, there is no evidence of slab
or pavement movement. The picnic tables vary in
style and are scattered throughout the lawn areas.
There are no accessible routes to the lawn picnic
areas. A bench at the east side entry plaza is damaged
and should be repaired or replaced. If replaced, the
replacement should be a bench matching the Rolling
Meadows Park District standard. Trash receptacles
are green 55-gallon drums. The waste receptacles vary
from park to park, the 55-gallon drum appears to be a
“RMPD standard”, but other styles are used in other

Florey Park 
parks as well.There is a drainage outlet to the creek
southeast of the basketball court. The area around the
flared end section at the outlet is eroding.
▪ Path/Trail
The regional trail provides multi-purpose access
from Euclid Avenue (Arlington Park Race Track) to
Campbell Street and then ultimately all the way to
Rolling Meadows High School on Central Avenue.
The regional trail creek crossing south of Euclid
Avenue also provides easy pedestrian and bicycle
access for the residential areas between Campbell and
Euclid, east and west of Salt Creek. The section of the
regional trail north of Campbell needs seal coating
and crack sealing. The replacement is scheduled for
complete in 2019.
▪ Lawn, Landscaping, and Natural Area
The base of existing mature trees have been treated
to prevent turf and weed growth and to minimize
trimming around the trees. This reduces mowing
and string trimmer damage to the tree trunks but
is unsightly and the exposed earth is prone to
erosion. There are numerous large deciduous trees
(predominately cottonwoods) scattered throughout the
park. These trees provide significant shade for the
passive recreation space adjacent to the reservable shelter.

Recommendations

East Side of Park
1.

Replace marquee sign with standard Rolling
Meadows Park District marquee sign, keep
modular block planting bed.
2. Consider integrating educational plaza/signage
into a marquee kiosk including park sign,
regulatory signage, environmental education
signage/description. Include replacing faded
environmental interpretive signs with new sign
boards/faces expand information.
3. Replace damaged bench with standardized
Rolling Meadows Park District site furnishings.
4. Address leaning sand volleyball court net posts.
5. Develop a planting and forestry management
plan for east side of park in anticipation of the
decline and loss of the large cottonwoods and
other deciduous trees.
6. Integrate interior path/walkway network to
provide accessible routes to park amenities
such as sand volleyball court and picnic tables.
7. Consider naturalizing existing turf areas east of
the creek north of the sand volleyball court and
Euclid Avenue to reduce mowed/manicured
acreage
8. Develop or construct a hardened surface to
improve accessibility and reduce maintenance.
Add screen/fence barrier to hide/protect porto-let and minimize
9. Verify required minimum depth of sand in sand
volleyball court area. It is recommended to
maintain a minimum 12-inch depth. Consider
replacing wooden court containment with more
durable material set at height to minimize
trim mowing and sand from “splashing” out of
court.
10. Schedule crack-filling and seal coating on a
regular cycle for the reginal trail

Rolling Meadows Park District Master Plan
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General Informations:
Cardinal Drive Park is a 1-arce neighborhood park
located at 2708 Cardinal Drive. It is geared to 2-5 years
old children.
Observation:
▪ Pedestrian Access
The park is bounded on the north and south by
single family residences on the east by Kimball Hill
Park and on the west across Cardinal Drive by single
family residences. The park is easily accessible for
pedestrians from Kimball Hill Park or the surrounding
neighborhood.
▪ Park Sign and Parking
Park sign face is consistent with other “standard
Rolling Meadows Park District marquee signs”
including modular block planters. Planting is not
consistent with several other park signs.

Cardinal Drive Park 
Recommendations
1.
2.

3.
4.
5.
6.
7.

Address unit paver issues at shelter columns.
Consider renovating the sand play area to lower
sand level 6 inches below curb height to reduce
likelihood of sand splashing out of sand play area
onto hard court. Develop accessible ramp from
court area into sand play area if sand surface is
lowered.
Standardize plantings at park sign, include
additional perennials
Upgrade the playground turf and surface.
Consider naturalizing area east of playground
between playground and creek to minimize turf
maintenance requirements.
Provide more site furnishings.
Standardize site furnishings, especially waste
receptacles “brand” site furnishings for a Rolling
Meadows Park District look and feel.

signs of stress cracks.
▪ Site Furnishings and Sitting Area
A small shelter with a unit paver base is by the side
of the playground. The unit paver base is failing in
several areas, especially around the shelter columns.
A drinking fountain is accessible at the entrance of the
playground. Only one bench and one table available
in the park which is limited. A light is provided in the
park.
▪ Landscaping and Natural Areas
Lawn is generally in good condition. Landscaping
includes several large shade trees and shrubs around
the playground fence. Variety and interest of landscape

There is a small off street parking area which can
serve both the mini-park and as a trail head for the
District’s trail network that connects to Kimball Hill
Park, North Salk Park and South Salk Park.
▪ Play Equipment
Cardinal Drive Park provides several 2-5 play activities
needs to be improve and more natural area is needed,
especially for the areas around the playground fence
and near the creek.
▪ Maintenance
General need for maintenance is higher than the
average in Cardinal Drive Park.

including a play structure, swings, a tricycle track,
sand play; court games (hop scotch and 4 square); and
funnel ball.
The play area surface is dusty and cracked which is
in need of upgrade. Sand play area is adjacent to hard
court areas with sand splashing out onto hard court
creating slick areas and affecting traction. Tricycle
track area worn in need of color coating, green field
of color coating also fading, green court field showing
Rolling Meadows Park District Master Plan
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 North Salk Park
3408 Owl Dr
17 Acres
Neighborhood Park

2.2
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N

800 ft

General Informations:
North Salk Park is a 17-acre linear green space
corridor that runs northerly from the Nelson Sports
Complex to Kirchoff Road at 3408 Owl Drive, which
is bisected by Salt Creek. North Salk Park is the only
one in Rolling Meadows Park district that providing
it residents with a sled hill and a Disc and Foot Golf
course.
Observations:
▪ Pedestrian Access
North Salk Park is bounded on the north by multi96
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family buildings and Rolling Meadows Library,
south by South Salk Park and Community Center
Park, west and east by single family residences. The
boundary between North Salk Park and South Salk
Park, Community Center Park is unclear. There is no
access from the east side due to the residences’ back
yard fences but the park has an access to Owl drive
through a ±60 ft corridor between houses. The regional
trail runs on the east side of the creek behind a multifamily residential development then along the easterly
boundary of the park behind single family residences
on Pheasant Drive. It is easy for pedestrians to access
to the park from north and south sides.
▪ Park Sign
Park sign locates on the 3160 Owl Drive with consistent
Rolling Meadows Park District standard signage and
modular block planters and perennials. The park sign
is in good condition. A new park sign in the south side
of park is needed.

North Salk Park 
Recommendations
1.

2.
3.

4.
5.
6.
7.

8.

9.

10.

11.

12.
13.

Tree rings – mulch rings instead of chemically
treating and bare ground/mud
Standardize site furnishings, benches/trash
receptacles/bicycle racks/water fountains picnic
tables
Develop standardized regulatory signage cluster
to include rules, hours of operation, emergency
contract information, etc. for deployment in all
parks. Standardize the location of the regulatory
cluster for consistency “branding” for the entire
system.
Consider hardening disc golf tee boxes.
Consider selective pruning of evergreens along
path and steps to top of sled hill
Address erosion issues at base of steps
Provide accessible parking spaces per Illinois
Accessibility Code in parking area off Bobolink
Lane. I accessible space is required for each 25
parking stalls. Provide accessible route from
accessible parking to regional path and accessible
route from parking to playground.
Integrate seating along path to hardened path to
ensure accessibility. Consider providing more site
furnishing in the park including shelter, benches,
bicycle rack,etc.
Consider conversion of turf areas that are not part
of the disc golf course to native grasses or low
mow grasses to reduce mowing and fertilization
requirements.
Develop public environmental educational
program to communicate public benefits of
conversion to native plantings, prior to initiating
the conversion
Consider renewing the path toward the park sign
and address condition of path to playground
area. Path is narrow with grass/weeds growing in
longitudinal cracks in asphalt.
Integrate interior path/walkway network to
enhance the west and east parts’ connectivity.
Consider installing a new standard park sign on
the south side of the park.

▪ Facilities and Amenities
The park contains a playground for 5-12 age groups
with play structures, swings, wood fiber surfacing,
and concrete border which is cut off, forming an
entrance to make the playground accessible from the
walking path; a perimeter multi-use path system for
hiking/jogging/bicycling is recently upgraded except
the path toward the park sign and playground. In
addition, the park offers a Disc/Foot Golf course with
12 holes playing along both sides of the creek north of

the Nelson Sports Complex. A sled hill runs northerly
on the east side of the creek. The path and steps from
the base of the sled hill to the top is on the west side of
the run and is overgrown with evergreens. A wooden
two rail handrail runs along the right side of the steps.
Site furnishings including bench and trash cans are
limited in the park.
▪ Lawn, Landscaping, and Natural Area
Lawn is in excellent condition besides some barren
areas along the playground border. Landscaping
includes numerous large ornamental trees, shrubs,
and perennial along the creek.

▪ Parking
The park also provides its residents with a 26-car offstreet asphalt parking lot behind the homes on Owl
Drive at Bobolink Lane. No accessible parking stall
available in this parking area. The North Salk Disc
Golf sign is in the parking lot. Additional parking
may be available in Community Center and Rolling
Meadows Library parking lot.
Rolling Meadows Park District Master Plan
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General Informations:
Creekside Woods Park is a 7.3-acre neighborhood park
and natural preserve area located at 4421 Dawngate
Lane. Creekside Woods is one of the last remaining
undeveloped open space in the city of Rolling
Meadows. It provides its residents with a nature trail
to stroll in this beautiful wooded area.
Observations:
▪ Pedestrian Access and Parking
Creekside Woods Park is surrounded on all sides by
single family homes. Pedestrians can only access to
the park from Dawngate Lane due to the residences’
backyard fences. The neighboring streets have a rural
character however the streets have curb and gutter on
both sides, with no public walks. The park entrance on
Dawngate Lane is between two homes with a direct
path connection from the public street to the park’s
woodchip trail network.
Dawngate Lane is a narrow residential street, on-
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Creekside Woods 

street parking will adversely affect traffic through the
neighborhood.
▪ Park Sign
A custom park sign with resident input is located
on the Dawngate Lane. The park sign is framed by
modular blocker planters and perennials but it’s
different from the Rolling Meadows Park District
standard.

Recommendations
1.
2.
3.

4.
5.

Conduct inventory of ecosystem and develop
a specific management plan
Develop environmental interpretive signage
to promote forestry management and the
benefits for habitat.
Consider developing two or three off-street
parking spaces for park visitors to prevent
disruption of residential traffic by parking on
street.
Develop legitimate trail network to control
pedestrian usage without damaging
ecosystem
Work with the City at the time the residential
streets are reconstructed to investigate
feasibility of including some type of pedestrian
access along street.

▪ Natural Preserve
Creekside Woods is also a natural preserve area with
a natural trail though the park which was improved in
2013. A coyotes warning sign is installed in the middle
of the trail entrance.
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General Informations:
Plum Grove Park is a 8.5-acre neighborhood park
located at 4001 Park Drive in Palatine. It has the only
skate park in the Rolling Meadows Park District.
Observations:
▪ Pedestrian Access
This park is west of Illinois Route 53 and north of
Algonquin Road in an area of the Rolling Meadows
Park District separated and isolated from the
remainder of the District. Access to the park is difficult
due to the adjacent subdivision’s curvilinear road
network. Direct access from the rest of the community
is from Algonquin Road via Westwood Lane and Park
Drive or from Meacham Road via Briarwood Lane
and Longacres Lane.
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▪ Park Sign
The park entrance is secluded with two columns noting
the park and the Rolling Meadows Park District.
▪ Facilities and Amenities
Plum Grove Park was the former site of a community
swimming pool. The pool was razed in late 2017
removing the pool tank and mechanical building.
The pool site is presently backfilled with aggregate
and is barren of vegetation. Additionally, coir logs for
erosion control are still evident
The park is home to one of the District’s banquet
facilities. Additional amenities include: off-street
parking, basketball goals (in parking lot to north of
building), tennis courts, inline hockey rink, skate park,
sand volleyball court, horseshoe pits, playground
for 5-12, web climber, a small shade shelter, and a
drinking fountain with shower head.
The parking area has recently been seal coated and
striped. Entrance gates control access to a large
expanse of asphalt parking that doubles as a hard
court area with basketball goals (one full basketball

Plum Grove Park 
Recommendations

with several significant open cracks which adversely
impact the skating experience. Hockey Rink is also in
good condition.
The sand volleyball court is scheduled for removal
in Sring 2019. Two horseshoe pits, to the south of the
skate park and inline hockey rink, are also in poor
condition.

1.
2.
3.
4.
5.
6.
7.

Consider developing site master plan to
repurpose underutilized activity areas
Develop new entry signage for consistency
with remainder of Rolling Meadows Park
District marquee signage
Address pavement cracking issues at skate
park
Remove horseshoe pits
Address playground retaining wall, repair/
replace missing blocks and secure cap
Consider improve landscaping and develop a
sensory garden.
Consider Plum Grove Park for District’s
community-wide dog park

▪ Site Furnishing, Sitting Area, and Picnic Area
Site furnishings including two benches, two picnic
tables, two shelters, trash barrels, drinking fountain,
and bicycle racks are all in good condition and
accessible. One of the shelter is by the skate park
and connects to the playground. The paver for other

one which is near the horseshoe pits is cracked and
uneven.
▪ Lawn, Landscaping, and Natural Area
The condition of lawn is below the average with several
large barren areas and need weed control. Variety of
landscape needs to be improve. The renovation project
is starting in Spring 2019.
court and one goal for half court games. (At the time of
the inventory site visit, the basketball courts had not
been striped following the seal coating).
The seven tennis courts are in fair shape with significant
portions of the court stained by mildew from standing
water. Windscreens in fair condition separate the two
banks of courts. Fencing is in fair shape with many
footings showing signs of frost heave.
The asphalt surface of the skate park is in fair condition
Rolling Meadows Park District Master Plan
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1:Below Average

General Informations:
Sunset park is a 3.9-acre neighborhood park located
at 4000 East Frontage Road. This Park has an irrigated
soccer field.
Observations:
▪ Pedestrian Access
The site is bounded on the east and north by single
family residences, the west by the frontage road and
Illinois Route 53 and the south by a branch of the Salt
Creek. The site is across the creek from Central Road
Elementary School.
▪ Park Sign and Parking
The marquee park sign is consistent with the
District’s standard signage including the modular
block planting beds. The landscape around the
park sign is not consistent and includes only small
evergreen shrubs. The park has off street parking for
approximately 35 vehicles plus two accessible parking

Sunset Park 

Recommendations
1.
2.
3.
4.
5.

Consider naturalizing area to the southeast of
the soccer fields to reduce turf maintenance
acreage
Develop barrier screen for port-o-let.
Consider developing/legitimizing picnic areas
under trees to west of parking lot
Extend walk from along Frontage Road to inside park to improve pedestrian access to park
from neighborhood
Consider adding netting or a buffer of landscape materials and netting to restrict errant
soccer balls and players chasing these balls
into the parking lot.

stalls. The parking area is asphalt with parking spaces
defined by wheel stops. The wheel stops are easily
displaced by maintenance.
▪ Facilities and Amenities
The site is predominately used for soccer. Soccer goals
are stored along the north property line when not in
use. The site includes a picnic grove under the trees.
Restroom facilities are available utilizing a portable

bathroom on the south end of the parking area. The
port-o-let is very visible.
▪ Sports and Athletic Field Amenities
Primarily used for soccer fields, the open natural grass
area at Sunset Park is an irrigated area that is not lit
with athletic field lighting considering its proximity to
the adjacent residential area. The grass area used for
the soccer fields runs directly up to the small parking
lot on the west side of the site. There is no buffer
between the fields and the parking lot. Pedestrian
and ADA access to the field is limited on accessible
surfaces.
▪ Landscaping and Natural Area
Landscape includes numbers of large shade trees
along the park’s boundary and shrubs along the
creek. Planting more native and ornamental plants,
especially on the creek side, can provide various color
and texture through all seasons.
Rolling Meadows Park District Master Plan
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General Informations:
The Community Center Park is a 27.2-acre
neighborhood park. It is located on the east side of Salt
Creek north of the District’s Administration Center on
Central Road.
Observations:
▪ Pedestrian Access
Community Center Park is bounded on the north by
North Salk Park, south by the Central Road, west by
the creek and Rolling Meadows Historical Museum,
and East by the Rolling Meadows Community Center,
St. Colette Catholic School, and John G Conyers
Learning Academy. It is easy for pedestrians to access
the park from north, east, and south. The only way
to access from west side is crossing the bridge from
Nelson Sports Complex. A segment of the regional
trail runs behind the Nelson Sports Complex and
continues southerly connecting both baseball activity
areas.

Community Center Park 
Recommendations

1.
2.
3.
4.

5.

6.

Provide hard surface and accessible routes for
the spectator seating areas.
Install protective rails for the 5-row spectator
bleacher.
Standardize site furnishings, benches/trash
receptacles/bicycle racks/water fountains,
picnic tables
Replace the existing park sign with sign
matching Rolling Meadows Park District
standard, including modular block with
perennial planting. Consider installing a new
park sign on the south of the park.
Develop standardized regulatory signage
cluster to include rules, hours of operation,
emergency contract information, etc.
for deployment in all parks. Standardize
the location of the regulatory cluster for
consistency “branding” for the entire system.
Consider naturalizing the area between the
park path and the creek.

stalls. Both of the parking lots are recently renewed
and in excellent condition.
▪ Facilities and Amenities
Community park contains a fenced playground
with play equipment, swings, a fabric shade canopy,
consistent site furnishing (benches, trash can), Poured
in Place Rubber surfacing for 2-5 age group. The
playground is heavily shaded by the surrounding
large trees. The park also has two gazebos with tables,
picnic areas, shuffleboard and bocce courts.
In addition, the park has two baseball fields with ±60 ft
bases, arch backstop, and 5-row aluminum spectator
bleachers. The park also has four soccer fields, two
small size and two full size. The full size soccer field
on the west is lighted and both of the full size soccer
fields have 5-row spectator bleachers. None of the
spectator bleachers in the park have protective rails.

▪ Lawn, Landscaping, and Natural Area
Lawn is generally in good condition with several
barren areas. Numbers of large trees planted on the
north of the park provides a plenty of shades on
the shuffleboard and bocce courts, playground, and
picnic areas.
▪ Sports and Athletic Field Amenities
To compliment the multiple facility types at
Community Center Park, the sport field amenities
here consist of two (2) softball/baseball fields, two full
▪ Park Sign and Parking
Park sign locates near the playground area on the
north side of park which is different from the Rolling
Meadows Park District standard and without planting.
Parking is available on the Rolling Meadows Park
District Administration Building parking lot on the
south side of the park and the Community Center
parking lot on the north side of the park with total 233
Rolling Meadows Park District Master Plan
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 Community Center Park
size soccer fields and an area called the creek fields
that includes a space for two (2) to three (3) small
fields for small sized soccer games. This park site has
a lightning system for the associated playing fields.
The Northwest Soccer Field that is oriented northwest
to southeast nearest the Community Center is a full
size irrigated field with athletic field lighting. This
field is used for competitive games by a local school
Northwest Soccer Field

District. The natural grass for this field was in good
condition for its current programmed usage. Recent
improvements to the north area adjacent to the parking
lot have provided accessibility to the spectator areas
for this field. The athletic field lighting is an older
style lighting system with older lighting fixtures and
poles. New lighting systems on the market today may
increase the efficiency of this system while providing
better light quality to the playing surface for the
players and the spectators. Since this field is used
as a competitive venue for sports, the maintenance
regimen for this field should be considered a priority
and a joint venture by the Park District and School
District.

Recent improvements to the north area have provided
accessibility to the spectator areas for this field. Since
this field is used as a competitive venue for sports,
the maintenance regimen for this field should be
considered a priority and a joint venture by the Park
District and School District.
The Creek Fields can be oriented in multiple
directions depending on the size of the field and the
usage patterns in the natural grass. These fields are
irrigated and the natural grass seems to be in good
condition. There is not an accessible path to these
fields for spectators.
Baseball/Softball Field 1 (CC1) consists of a skinned
CC1

The Northeast Soccer Field that is oriented west to
east nearest the basketball court is also a full size
Northeast Soccer Field

irrigated field, but without athletic field lighting. This
field is also used for competitive games, but without
athletic field lighting the programmed usage for this
field is limited. The east to west orientation of this
field is not ideal for competitive games due to the sun
location at the times of games in the early morning
or later afternoon. The natural grass for this field was
in good condition for its current programmed usage.
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infield and shares a portion of the outfield with the
adjacent softball field. It has a traditional 10’ to 12’
high backstop with protective fencing in front of each
dugout and the spectators on both sides. The backstop
and fencing seems to be in good condition. During the
top-dressing maintenance in the infield area, a grade
change of 8” to 10” have developed at the transition
areas from the arc of the infield skinned area and the
outfield natural grass (behind first, second and third
bases). This issue can affect the playability of the field
as it may make the baseball/softball take awkward
and dangerous hops in this transition area. There is
not an accessible path to or hard pavement for these
fields for spectators.

Community Center Park 
Varsity Softball (CC2) also consists of a skinned infield
and shares a portion of the outfield with the adjacent
softball field. This field has had recent improvements
to the backstop and protective fencing in front of the
dugouts and spectator seating. These improvements
also included accessibility enhancements to the field
from the adjacent parking lot. These upgrades seem
to be in good condition and have benefited the access
to this field. The dugout and protective fencing along
with the concrete improvements could be a model
for other fields within the Parks District. During the
top-dressing maintenance in the infield area, a grade
change of 3” to 6” has developed at the transition
areas from the arc of the infield skinned area and the
outfield natural grass (behind first, second and third
bases). This issue can affect the playability of the field
as it may make the baseball/softball take awkward
and dangerous hops in this transition area.
CC2

Recommendations
Northwest Soccer Field

7.

8.

9.

10.
11.

12.

13.

Northwest Soccer Field - Consider having an
athletic field lighting audit for the High School
soccer field to determine if new lighting on
this field would improve the playability and
experience of the field and provide electrical
efficiency.
Northwest and Northeast Soccer Field –
Consider laser grading of the field to repair any
inconsistencies in the planarity of the field and
increase the cultural maintenance of this field
to ensure that it is a priority of the Park and
School Districts.
Northwest or Northeast Soccer Field – To
provide an all-weather venue and to provide a
rest from usage of the natural turf fields, the
Park District may consider a synthetic turf field
for either of these venues.
Creek Fields – Consider an accessible walkway
to these fields from the nearest accessible
parking spaces in a nearby parking lot.
Baseball/Softball CC1 – Consider an accessible
walkway to this field from the nearest
accessible parking spaces in a nearby parking
lot. May be able to combine with accessible
route to the Creek Fields mentioned above.
Baseball/Softball CC1 and Varsity Softball
(CC2) – Consider irrigation expansion into the
natural grass areas of these outfields and to
the skinned infield areas to be used as “duster
zones”.
Varsity Softball (CC2) – To make this venue feel
like a home field for the varsity softball team,
consider placing and installing a fence around
this field and in the outfield similar to the
Varsity baseball field in South Salk Park.
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General Informations:
Waverly Park is a 4.7-acre neighborhood park
located at 2202 Oak Lane, with a variety of facilities
and amenities that especially appeal to younger
generation.
Observations:
▪ Park Sign
Park signs are located on both Maple Court and Oak
Lane, both are visible and framed by modular block
planters and perennials. The signs appear in good
condition and are consistent with a “Rolling Meadows
Park District” standard sign.
▪ Pedestrian Access and Parking
Waverly Park is surrounded on three-plus sides by
single family residences. The fourth side has street
access to Maple Court where there is an 11 car off street
parking area with one accessible parking stall. The

Waverly Park 
Recommendations
1.

2.

3.
4.
5.

6.

7.

8.

Mark mileage on pathway to identify the number
of circuits to accomplish a mile
Existing spectator seating is five row bleachers
without protective rails, consideration should
be given to replacing the spectator bleachers
with 3 row bleachers or retrofitting the existing
bleachers with protective rails
Standardize site furnishings, especially trash
containers/receptacles
Address drainage structures along path.
Address chain-link fencing along foul lines at
ballfield. Issues with posts and stability along left
field foul line; issues with cross-posts and line
posts along right field foul line.
Zip line containment timbers are elevated and
are beginning to erode on the exterior. Timbers
should be backfilled to prevent EWF (engineered
wood fiber) from leaking out under the timbers.
Zip line is not accessible, possible to develop a
“switch back” between the path and the zip line
to provide access.
Consider naturalizing areas between path and
residences where there are existing fences or
barriers behind the houses. This will reduce the
acres requiring turf maintenance. Incorporate
educational signage to identify strengths and
environmental benefits of naturalizing areas
(benefits to pollinators and other species).
Develop barrier screen for port-o-let.

soccer/basketball/in-line skating and roller hockey.
The multi court game area is lighted and provides
spectator seating. There is enough space in the outfield
of the ballfield to accommodate up to a U 12 soccer
field. A perimeter multi use path system provides a
0.28 mile walking/jogging/biking loop.
Area along path in left field and left-center field
of ballfield has drainage structures that are either
protruding out of the ground or buried. Both
conditions affect ability of inlets to properly function
in removing water from the turf areas.
▪ Site Furnishings, Resting, and Picnic Areas
Existing drinking fountain is accessible. The small
shelter located on the north side of the park is
somewhat out of place based on the various activities
located within the park. Site furnishings including
two different styles picnic tables, two different styles
benches, trash barrels, and bicycle rack are easily to

access and in excellent condition. A portable restroom
is near to the multi-sue court.

park has access to Oak Lane through a ±60 ft corridor
between houses on Oak Lane and Weber Street.

▪ Lawn, Landscaping, and Natural Areas
Lawn is in good condition and well maintained,
beside some barren areas obviously exist in front
of the park sign located on the Maple Court side. A
number of large trees are planted providing shade
in the playground and ballfield areas. Except the
planting around the park signs, only one small flower
bed in the park. Natural area is needed.

▪ Facilities and Amenities
The park contains 2 newly renovated and shaded
playgrounds for 2-5 and 5-12 age groups; a ballfield
with ±60 ft bases and arch backstop and aluminum
spectator bleachers. In addition, the park contains a
zip line (lighted); a lighted multi-use game area for
Rolling Meadows Park District Master Plan
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 Waverly Park

▪ Sports and Athletic Field Amenities
The sports field at Waverly Park consists of one (1)
baseball/softball infield that is rented to local baseball
league for practices/games with a large natural grass
outfield that is used by the local soccer organization
for games and practices.
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Recent improvements to the backstop involved
new concrete in the dugout, spectator areas and the
walkway behind the backstop, protective fencing
in these areas and re-grading of the infield. The
natural grass seems to be in good condition, but is not
currently irrigated.

Waverly Park 
Recommendations

9.

Consider added irrigation to the natural grass
area of the outfield to increase rental usage for
games and practices. This may also increase
the maintenance of the grass area as well. If
irrigation is added, consider added “duster zone”
irrigation to try to reduce dust. Alternate infield
materials can be considered as well.
10. Construct an ADA accessible path to the new
concrete area on the first base side
Although the protective fencing in front of the dugouts
is new, the fencing on the third base side was leaning
and the footings for the posts were not holding the
fencing upright during the onsite observation.
The new concrete on the first base side does not quite
make the spectator area ADA accessible due to the gap
of grass between this concrete and the asphalt trail.
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General Informations:
Creekside Park is a 1-acre pocket or mini-park at 3461
Crestwood. The park is heavily shaded and has a
playground geared for the use of younger children.
Observations:
▪ Pedestrian and Internal Access
As a mini-park, the park is intended for the immediate
neighborhood, yet there is extremely limited access to
the park from the neighborhood due to lack of public
walks along the Crestwood. Park users would need
to drive to and park on the street or walk in the street
to visit the park. Access to the park is in a narrow lot
between two residences.
The access corridor from the street to the playground
is very narrow. The play equipment is not very visible
from the street because it is set so far back from the
street. Asphalt path to bench is deteriorating. The
bench appears to have been an after-thought as its

Creekside Park 
Recommendations
1.
2.
3.

4.

Replace asphalt path to benches and integrate
into hardscape
Relocate drinking fountain away from main
sight lines and axis into the playground
Work with the City at the time the residential
streets are reconstructed to investigate feasibility of including some type of pedestrian
access along street.
Address failure of concrete box culvert and
headwall. Replacement will be difficult and
expensive due to access and location.

street is narrow generally limiting parking available
to park patrons.
Behind the playground is a branch of the Salt Creek.
The creek and the small park property west of the
playground is accessed by crossing a concrete box
culvert with concrete headwalls. The headwalls have
failed and the wingwalls separated from the headwall.
▪ Site furnishings
Benches are consistent with a Rolling Meadows Park
District standard bench.

location and access is not consistent with the walks
and hardscape.
▪ Park Sign
The park sign along Crestwood is consistent with the
standard Rolling Meadows Park District marquee
signs, including the modular block raised planting
bed.
▪ Facilities and Amenities
Creekside Park offers an accessible 5-12 playground
with swings. The apparatus is tucked behind the
adjacent residences, making the playground appear
▪ Lawn, Landscaping, and Nature Preserve
Many large barren areas exist under the trees and
around the border of park sign and playground.
Landscaping includes numerous large shade trees and
native shrubs. Planting more native and ornamental
plants is need for providing various color and texture
through all seasons. Creekside park is also a nature
preserve place.

to be private property as opposed to public park
equipment. The playground was originally constructed
around 1999 according to a placard imbedded in the
concrete walk at the entrance to the playground. The
drinking fountain is accessible but due to location is a
focal point as users approach the play apparatus.
The walk from the street appears to be relatively new
and includes a curb cut at the street and appropriate
tactile warning plate at the street. The residential
Rolling Meadows Park District Master Plan
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ILLINOIS FACILITY NEED WORK SHEET
Rolling Meadows Park District

Population

23,988
(U.S. Census Bureau)

Facilities

Existing
Number of
Facilities

Jurisdiction
Population

Fishing Piers/Docks

1

23,988

0.16

0.04

H

Boat Launch Ramps

0

23,988

0.12

0.00

H

Marina Slips

0

23,988

2.73

0.00

H

Swimming Pools

1

23,988

0.09

0.04

H

Swimming Beaches (linear ft.)

0

23,988

16.94

0.00

H

Developed Campsites (full/partial)

3

23,988

5.32

0.13

H

Primitive Campsites

0

23,988

0.94

0.00

H

Equestrian Campsites

0

23,988

0.15

0.00

H

Cabins

0

23,988

0.31

0.00

H

Lodges

0

23,988

0.06

0.00

H

Picnic Shelters

8

23,988

0.76

0.33

H

Picnic Tables

81

23,988

12.12

3.38

H

Playgrounds

12

23,988

0.72

0.50

H

Interpretive Centers

3

23,988

0.01

0.13

L

Tennis Courts

11

23,988

0.49

0.46

H

Basketball Courts

7

23,988

0.35

0.29

H

Volleyball Courts

2

23,988

0.17

0.08

H

Ballfields

10

23,988

0.68

0.42

H

Football Fields

0

23,988

0.10

0.00

H

Soccer Fields

7

23,988

0.25

0.29

L

Golf Courses (holes)

12

23,988

0.90

0.50

H

Archery Ranges

0

23,988

0.02

0.00

H

Rifle-Pistol Ranges

0

23,988

0.01

0.00

H

Running Tracks

0

23,988

0.05

0.00

H

Ice Rinks

5

23,988

0.04

0.21

L

Horse Shoe Pits

2

23,988

2.41/1,0000

0.83/1,0000

H

Shuffleboard Courts

1

23,988

0.45/1,0000

0.42/1,0000

H

Per Capita
Average

Per Capita
/1,000
Calculated
Facility
Need

Need
Rank
(H / L)

Water Based Facilities

Overnight Facilities

Day Use Facilities

Sport Courts & Fields
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Figure 49 - Table of OSLAD/LWCF Grant Evaluation

General Park Observations and Recommendations
1.
2.
3.
4.

5.
6.

Tree rings – mulch rings instead of chemically treating and bare ground/mud
Standardize site furnishings, benches/trash receptacles/bicycle racks/water
fountains picnic tables
Standardize site signage, format, size, location, message, logo
Develop standardized regulatory signage cluster to include rules, hours of
operation, emergency contract information, etc. for deployment in all parks.
Standardize the location of the regulatory cluster for consistency “branding”
for the entire system.
Work with City public works or streets division to sign regional trail crossing.
Create trailhead/wayfinding signage at street/regional trail crossings to
promote trail, identify mileage to various transportation and public service
nodes such as the Metra stop at Arlington Park, the Rolling Meadows Public
Library, the Cook County Civil Court, and Rolling Meadows High School.
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CHAPTER

Rolling Meadows Park District
Comprehensive Master Plan

9

 Overview

The purpose of the recreation programs assessment,
is to evaluate the efficiency and effectiveness of the
offered programs; ascertain the quantity of programs
enrollment and popularity; to identify the trends in
program participation and popularity; to pinpoint
programming strengths, weaknesses, opportunities,
and threats; recommend strategies to increase
recreation program participation, success rates and
revenue. In this chapter, a holistic assessment of he
Rolling Meadows Park District’s recreation programs
is provided in order to provide the most objective
review as possible.
A variety of sources are used in the assessment
including Recreation Programs Catalog, Annual
Program Report, Fiscal Year Report, and site visits,
etc. The inclusion of sources play a decisive role
in determining the excellence and the need of
improvement for the RMPD programming.

 Methodology
The recreation programs are evaluated according to
qualitative assessment and quantitative assessment.
Qualitative Assessment
• Reviewing organizational charts and annual reports.
• Reviewing Rolling Meadows Park District’s recent
recreation program brochures.
• Reviewing Rolling Meadows Park District’s
website, social medias, professional publications and
associations.
• Reviewing and analyzing the results of the
community-wide surveys and staff questionnaire.
• Ascertaining opinions among participants and staffs
from the focus group meetings and public open house
meetings.

•
•
•

Visiting the park, recreation buildings, and facilities.
Visiting the fitness complex.
Visiting key facilities.

Quantitative Assessment
• Reviewing and analyzing the recent years’ offered
programs and their cancellation and fill rates.
• Reviewing the recreation programs’ enrollment,
participation, and facility membership.
• Analyzing the statistical program data provided by
the Rolling Meadows Park District.
• A SWOT analysis to ascertain strengths, weaknesses,
opportunities, threats
• Querying other municipal agencies.

 Findings and Analysis
Program Data and Evaluation
Programming drives demand. Individuals enrolled in
programs tend to re-visit the program facilities and
parks during non-program times. For example:
• Youth enrolled in a baseball league visits to the park
not only on games days or organized practice sessions
but also at their leisure to work on skills or enjoy a
game of catch.
• Men and women taking golf lessons return to the golf
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•
•

course or driving range for “practice” rounds.
Youth taking swim lessons return to the swimming
pool/water park during open swim.
Individuals enrolled in facility-based programs such
as fitness classes become prime candidates for facility
memberships.

This principle brings understanding that quality
programming returns participants, often with

companions, to parks and facilities beyond the formal
instruction or program times. As a result, facility
attendance, revenue and concessions grow.
Individuals enrolled in facility-based programs are
prime candidates for facility memberships. Likewise,
facility members should be prime targets for facility
programs. Hence, cross marketing is essential.
People purchase products and services to fill a need
or desire. The more in sync with the needs, desires
and trends of your market place, the more successful
your programming will be. One method customers
express their desires is by their purchasing decisions.
They speak when they choose to enroll; they speak
when they choose not to. Their behavior sheds light
on activity preferences, days and times.
Beyond customary customer feedback methods as
program evaluations, surveys, and suggestions, staff
involvement in civic and community organizations
is a useful method of gaining customer opinions.
Similarly, active involvement in professional
associations keeps staff abreast of the hottest
programming trends. Gathering customer input,
however, is meaningful only if the information is
deciphered, evaluated and acted upon. If you make
the effort to gather information, do something with it.
Participation by minorities depends upon the District
being relevant to them. They must be able to relate to
the programs and services offered. Does programming
reflect their interests? Do they see themselves in the
diversity of District’s staff? Do they see themselves
in the brochure photos? Do summer concerts and
festivals include bands and music that resonates with
them? Are marketing materials and social media sites
available in Spanish? Is there a bilingual customer
receptionist?
It’s difficult for an organization to be inclusive if it
is homogeneous. Examine all areas of operation to
assess how well they reflect the community.

comprehensive program menu often consisting of:
• The overall program mix – (a review of the percentage
of programs offered for each age or classification
compared to your population demographics). Is the
balance appropriate?
• The collective bottom line (actual vs budget). Did the
actual margin meet or exceed the budgeted margin for
the program category?
• The overall program success rate which indicates your
level of efficiency and effectiveness.
• Conducting a lifecycle analysis to identify and
compare the percentage of programs in the stages of
“introductory or new”, “core” and “decline”.
Micro level evaluation is an evaluation of each activity
or class. A comprehensive activity/class evaluation
consists of three perspectives:
• The participants – Were the stated program objectives
met? To what level was the participant satisfied? How
can the program be improved?
• The recreation programmer – Did the program
meet its pre-stated determinants? Were the logistics
smooth? Was the return on investment worth the
effort (Cost/Benefit)? Did the program meet the
Department’s global objectives? What should you do
differently? Is the class worthy of repeating? Examine
the historical enrollment trend for the program.
• Financial performance – Did the program meet or
exceed budget objectives? Is it growing or declining in
popularity and revenue? Should it be run again, what
financial adjustments should be made?
This assessment addresses macro level evaluation.
The District does a superb job collecting and graphing
participation, usage and financial data. Trend lines
are easy to see. What’s absent, however, is an analysis
of the data and trends, and based on the analysis the
plan of action going forward. Our recommendations
will provide that plan of action.

Program evaluation has two subtexts, the macro
evaluation and micro evaluation.

The landscape of recreation service providers is highly
competitive. One must distinguish themselves from
the competition. Whether it be through superb service,
unique programming or features, or providing the
best value.

Macro level evaluation is the review of your

Absent spaces suitably designed and equipped for
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specific programs puts the District at a disadvantage
when compared to other District’s and providers to
the competition. We witnessed a children’s yoga
class being conducted in the ice rink lobby. Low
ceilings in the community center – a former school
building – inhibit gymnastic, dance and other active
programming. In general, programs held in multipurpose rooms or fitted into available spaces are
perceived as lesser quality.

necessary to identify the trend. If the 3 to 5-year trend
line is increasing, programming is connecting with a
growing number of households and the customer base
is expanding. Conversely, if the trend line shows a
decline, your customer base is shrinking. It represents
a growing number of households disengaged from
programming. For the non-participating households,
your reputation hinges upon the visual appeal of your
parks, word of mouth, social media, and news reports.

Price, therefore, is not necessarily the primary driver
in a consumer’s purchasing decision. Consumers
look at many things including reputation, quality of
instruction, quality of facility, customer service, along
with price. Recreation and fitness providers with the
high market share often have facilities specifically
designed for their activities. For example, people
looking for a dance class favor a facility that has a
suspended wood floor, mirrors on the walls, excellent
acoustics, and well qualified instructors. Those in
search of aerobic fitness or karate programs desire the
same qualities in the hosting facility. Arts and crafts
programs will attract more participation when held
in spaces designed and equipped specifically for arts
and crafts with sinks, kilns, storage, display shelves,
etc. Facilities designed for specific recreation activities
improve the public’s perception of quality, and boost
participation.

According to data provided by the District, the
household penetration rate has decreased slightly in
each of the last two years. While this trend should be
monitored, a penetration rate above 40% is exceptional.
Approximately, 5 out of every 10 households are
engaged in District programs (see Figure 50).

Key Performance Indicators
Documenting key performance indicators (KPI)
along with maintaining a 5-year comparison delivers
a macro level dashboard of overall performance
and informed decision making. Recommended key
performance indicators are the household penetration
rate, program enrollment/attendance, success rates
and average class size. Waiting lists, the number of
new, dynamic programming, and free offerings may
also be included. Graphing each KPI over a 3 to 5-year
period yields valuable internal trending information.
▪ Household Penetration Rate
The household penetration rate is a measure of the
number of households that had at least one member
of the household register for a program or activity
within the year. A year to year increase or drop in
household participation does not indicate a trend. At
minimum three years, but ideally 5 years of tracking is
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HOUSEHOLD PENETRATION RATE
YEAR

# OF
HOUSING
UNITS

# OF
HOUSEHOLDS
REGISTERED

PENETRTION
RATE

2015

8,939

4,880

55%

2016

8,939

4,423

49%

2017

8,939

4,164

47%

Figure 50 - Household Penetration Rate

▪ Program Enrollment
The Rolling Meadows Park District offers a variety
of recreation programs classified as CARE Program,
Early Childhood Class with Parents, Tradition Early
Childhood Class, Youths and Teens Program, Senior
Program, Arts Learning Class, Athletics Program, Ice
Program, Aquatics Program, Fitness Class, Camps,
Special Event and Trip. According to the Rolling
Meadows Park District’s recreation programs catalogs
and annual program reports, the total number of
offered programs distributed by categories from
2015 to 2018, is showed in Figure 51. The qualitative
findings show that the total number of offered
programs remains stable; it grew 3.3% from 2015 to
2016, remained the same in 2017, and dropped back
0.77% in 2018.
In the nearly four years, the Athletics Programs,
including gymnastics classes, sports classes,
TaeKwonDo classes, Karate Classes, etc., contain the
largest number among all the program categories. The

Title
ROLLING MEADOWS PARKChart
DISTRICTS
PROGRAMS OFFERED

300

2018-2015 2018-2015

2018-2015 2018-2015 2018-2015 2018-2015 2018-2015 2018-2015

2018-2015 2018-2015 2018-2015

250
250

200
200

150
150

100
100

50
50

00

Early
Traditional
wi th
Pa re nts
Ea
rl y Chi l dhood Youths &Te e ns
Se ni or
Childhood
Early
Youth&Teens Senior
Series1
Series2
Series3
Series4
with Parents Childhood

Programs
Offered

Arts Le a rni ng

Art

Series5

Athl e ti cs

Athletics

Series6

Series7

I ce Progra ms

Aqua ti cs

Ice Programs Aquatics
Series8

Series9

Series10

Fi tne s s

Ca mp

Fitness

Series11

Series12

Camp

Se pi ca l
Special
Events
Eve nts /Tri ps
& Trips

2018
2017
2016
2015
Spring&
Spring&
Spring&
Spring&
Winter
Autumn Winter
Autumn Winter
Autumn Winter
Autumn
Summer
Summer
Summer
Summer

Early Childhood
with Parents
8
Traditional Early
Childhood
14

16

10

10

7

9

11

8

10

7

6

10

8

11

13

20

13

19

13

18

32

16

25

Youths&Teens

18

15

15

20

22

15

17

15

15

27

30

17

Senior

20

35

15

20

26

24

11

20

29

17

23

17

Arts Learning

24

23

44

19

16

66

22

16

34

30

19

32

Athletics

196

241

251

189

252

183

198

246

205

185

257

230

Ice Programs

172

100

160

95

228

125

86

209

118

70

167

160

Aquatics

0

117

0

0

108

0

0

117

0

0

133

0

Fitness

32

55

43

32

46

35

30

40

34

21

22

33

Camp
Special Events/
Trips

0

64

0

0

134

0

0

166

0

0

102

0

22

40

27

20

23

40

33

27

43

17

15

33

Total (Season)

506

714

576

418

882

510

427

877

506

406

790

557

Total(Year)

1,796

1,810

1,810

1,753

Figure 51- Table of Recent Programs Offerings

number of Athletics Programs had been on a 3.5±%
continuous decline from 2015 to 2017, but increased
10.3% in 2018.
The Ice Programs remain the second largest program
category in the recent four years. The total number of
Ice Programs kept growing from 4% to 8% until 2018
when it dropped 3.6%. From 2015 to 2017, spring and
summer seasons have more Ice Programs than other
seasons, while in 2018, these two seasons have the less

Ice Programs.
Only in the Spring and Summer seasons, Rolling
Meadows Park District offers the Aquatics Programs
and Camp. The number of Aquatics Programs remains
around 120 in these years while the number of Camp
dropped 61.4% from 166 in 2016.
Except what is discussed above, the number of each
other seven program categories has displayed small
Rolling Meadows Park District Master Plan
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proportion and remained stable. However, the
number of the Traditional Early Childhood Classes
has been on a decline since 2015.
Childrens Activity Recreation and Enrichment
Program (CARE) is a children program for providing
a variety of activities with children of working parents
before and after school. Rolling Meadows Park District
cooperates with the Community Consolidated School
District 15 and Palatine Park District to organize and
offer the CARE programs. The number of offered
CARE programs from 2015 to 2017 is showed in
Figure 52 as below.

PROGRAM OFFERINGS 2015-2017
PROGRAM CATEGORY

231

3.87%

Youth

3,296

55.17%

Adult

96

1.60%

Seniors

189

3.16%

Athletics

757

8.43%

Ice Skating/Hockey

1,405

23.51%

Total

5,974

95.74%

Figure 54 - Table of Program Offerings
Chart Title
Program Enrollment
2015-2017

350
350

Total

Autumn
111

300
300

Autumn
117

Autumn
63

Total
Ice Skating/Hockey

Ice Skating/Hockey

250
250

Athletics

Athletics

Seniors

Seniors

200
200

Spring
& Summer
157

150
150

Spring
& Summer
132

Spring
& Summer
172

Adult

Adult

Youth

Youth
Early Childhood

Early Childhood

0.00%

20.00%

40.00%

100
100

60.00%

80.00%

100.00%

Figure 55 - Program Enrollment
Winter
112

5050
00

Winter
97

2015
2015

Winter
97

2016
2016
offered Winter

2017
2017

offered Spring&Summer

offered Autumn

Figure 52 - Table of Recent CARE Program Offerings

Program registrations and attendance gauge the
popularity and relevance of your programs and
services. When recategorized the offered programs
into six categories: Early Childhood, Youth, Adult,
Seniors, Athletics, and Ice Skating/Hockey, these
straightforward numbers indicate whether more
or fewer people are participating in programs and
services from year to year.

Program Offerings 2015-2017
Chart Title

Total

Athletics
Seniors

Seniors
Adult
Youth

Adult
Youth

Early Childhood
0.00%

Early Childhood
20.00%

40.00%

PROGRAM
CATEGORY

2015

2016

2017

3 YR

%

2.46

Early Childhood

676

553

540

1,769

Youth

9,446

9,422

9,378

28,246 39.34

Adult

106

141

102

349

0.005

Seniors

1,233

1,250

1,507

3,990

5.55

Athletics

1,238

1,329

1,258

3,825

5.32

Ice Skating/Hockey 10,832 11,062 11,716 33,610 46.81
Total

23,531 23,757 24,501 71,789 99.96

▪ Program Success
The program success represents the effectiveness and
efficiency.

Ice Skating/Hockey

Athletics

PROGRAM ENROLLMENT 2015-2017

Figure 56 - Table of Program Enrollment

Total

Ice Skating/Hockey
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PERCENT

Early Childhood

CHART TITLE Offered
CARE Program

400
400

OFFERING

60.00%

Figure 53 - Program Offerings
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80.00%

100.00%

1. Program Cancellation and Fill
In this section, the program cancellation rate and fill
rate of each program category from 2015 to 2017 are
120.00%
evaluated. The recommended successful program

120.00%

Chart Title

Rolling Meadows Park Districts Programs Fill Rate

120.00%

2017-2015 2017-2015 2017-2015 2017-2015 2017-2015 2017-2015 2017-2015 2017-2015 2017-2015 2017-2015 2017-2015
100%
100.00%

80.00%
80%

60.00%
60%

40.00%
40%

20.00%
20%

0%

0.00%

0.00%

0%

Ea rl y Chi l dhood
Youths &Teens
Early
Traditional
Childhood
Early Youth&Teens
Ea rl y Chi l dhood
Youths &Teens
with Parents Childhood
Ea rl y Chi l dhood
(Pa rents &Chi l dren)
(Pa rents &Chi l dren)
Ea rl y Chi l dhood

Seni or Series2 Performi
Series1
Series3ng Arts
Series4

Senior

Series1
Seni orSeries2

Art

Series3 ng Series4
Performi
Arts

Athl eti cs Series6 IceSeries7
Progra msSeries8
Series5

Athletics Ice Programs
Series5
Athl eti csSeries6

Series7
Series8
Ice
Progra ms

Aqua
ti cs
Series9

Aquatics

Series9
Aqua ti cs

Fi tnes s

Ca mp

Fitness

Camp

Fi tnes s

Ca mp

Sepi ca l Events /Trips

Special Events
&l Events
Trips
Sepi ca
/Trips

10.00%
10%

20.00%
20%

30.00%
30%

40.00%
40%

50.00%
50%

60.00%
60%

70.00%
70%

80.00%

Rolling Meadows Park Districts Programs Cancel Rate
Chart Title

has cancellation rate below 30% and fill rate between
70% to 90%. For program that have a cancellation rate
above 30%, park district should allocate time, effort,
and resources to it. Likewise, for program that have
a fill rate above 90%, should consider expanding the
offerings. The cancellation rate and fill rate of the
programs offered by Rolling Meadows Park District
except CARE programs are showed in Figure 56 and
Figure 57.

Figure 57 - Table of Recent Programs Success

Early Childhood Classes with Parents, Traditional
Early Childhood Classes, and Ice Programs have the
fill rates between 70% to 90%. For the cancellation
rate, Early Childhood Classes with Parents, Athletics,
Ice Programs, Camp, and Special Events and Trips
reach the recommended standard.
Considering both cancellation rate and fill rate, the
most successful programs in the Rolling Meadows
Park District are Ice Program and Early Childhood
Rolling Meadows Park District Master Plan
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ROLLING MEADOWS PARK DISTRICTS PROGRAMS CANCELLATION
Programs
Cancel Rate

Winter

2017

2016

2015

Spring&
Summer

Autumn

Spring&
Summer

Autumn

Spring&
Summer

Autumn

Winter

Winter

Early Childhood
(Parents&Children)
Traditional
Early Childhood

20.0%

14.3%

22.2%

27.3%

25.0%

20.0%

28.6%

0.0%

10.0%

38.5%

20.0%

38.5%

15.8%

7.7%

38.9%

31.3%

12.5%

24.0%

Youths&Teens

20.0%

13.6%

33.3%

47.1%

53.3%

53.3%

70.4%

63.3%

47.1%

Senior

20%

0.0%

20.8%

9.1%

10.0%

44.8%

5.9%

0.0%

0.0%

Arts Learning

10.5%

56.3%

12.1%

22.7%

62.5%

44.1%

46.7%

52.6%

40.6%

Athletics

9.0%

10.7%

8.7%

16.7%

17.9%

9.3%

5.9%

16.7%

10.9%

Ice Programs

1.1%

0.0%

1.6%

0.0%

0.0%

4.2%

0.0%

2.4%

0.0%

0.0%

Aquatics
56.2%

Fitness

15.2%

0.0%
8.6%

0.0%

7.5%

Camp

15.0%

0.8%
20.6%

47.6%

0.6%

31.8%

33.3%

1.0%

Special Events/Trips

0.0%

13.0%

2.5%

6.1%

7.4%

4.7%

5.9%

0.0%

21.2%

Total (Season)

19.48%

13.69%

16.48%

16.09%

18.13%

26.66%

26.92%

16.46%

20.79%

20.29%

16.55%

Total(Year)

21.39%
Figure 58 - Table of Recent Programs Cancellation

ROLLING MEADOWS PARK DISTRICTS PROGRAMS FILL RATE
Programs
fill Rate

Winter

2017

2016

2015

Spring&
Summer

Autumn

Spring&
Summer

Autumn

Spring&
Summer

Autumn

Winter

Winter

Early Childhood
(Parents&Children)
Traditional
Early Childhood

81.7%

72.9%

57.8%

69.8%

72.9%

86.5%

63.6%

97.5%

81.8%

50.0%

74.0%

46.8%

76.9%

95.1%

64.9%

52.8%

68.8%

61.7%

Youths&Teens

45.0%

39.5%

13.8%

9.9%

10.3%

11.8%

5.8%

6.4%

16.5%

Senior

52.0%

60.5%

47.5%

65.7%

59.3%

31.4%

59.3%

62.2%

64.7%

Arts Learning

50%

19.5%

22.3%

43.8%

24.6%

28.1%

53.9%

22.4%

42.8%

Athletics

39.8%

82.3%

56.0%

71.3%

32.8%

43.1%

70.1%

50.0%

51.7%

Ice Programs

75.6%

72.4%

68.1%

75.2%

71.3%

70.9%

73.1%

51.8%

57.6%

N/A

Aquatics
Fitness

21.6%

43.7%

11.9%
33.0%

24.3%

56.5%

Camp

27.6%

31.2%
68.1%

21.3%

48.8%

22.7%

14.3%

68.4%

Special Events/Trips

72.5%

50.6%

58.5%

53.5%

23.7%

60.8%

57.4%

62.3%

37.6%

Total (Season)

54.24%

57.19%

44.87%

54.49%

43.48%

51.73%

50.81%

49.43%

47.63%

Total(Year)

52.10%

49.90%

49.29%
Figure 59 - Table of Recent Programs Participation
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Classes with Parents. The Traditional Early
Childhood Classes were successful in the 2016 but
the performance went down in the 2017. Moreover,
Traditional Early Childhood Classes usually
performed better in the spring and summer seasons.
Youth and Teens Programs and Art Classes had
the lowest success rates. However, Youth and Teens
Programs’ performance became better along with the
increasing fill rates. Furthermore, Youth and Teens
Programs is the most popular and wanted program
among residents. Thus, improving the performance of
Youth and Teens program will have a significant effect
on increasing program enrollment. The Art Classes
usually performed better in the winter seasons.
Senior Programs’ performance has stayed in the
medium level through the three years, besides 2016
fall. The cancellation rates of Athletics Program have
been below 20%, but the fill rates only reached 70%
in three times from 2015 to 2017; 2015 winter, 2016
winter, and 2017 spring and summer. The Athletics
Programs’ performance is unstable.
Fitness Classes performed below the medium level
except 2016 fall. In 2017 winter, Fitness Classes
reached its highest cancellation rate which was 56.2%.
Generally, the Special Events and Trips performed
in the medium level. The cancellation rates have been
below 22% and the average fill rate is 53% with the
highest rate 72.5% in 2017 winter.
For the Aquatics Programs, including swimming
classes and swim programs, the cancellation rates
have been below 1%, but the fill rates were 31.2%
and 11.9% (data of 2017 is unavailable). The fill rates
of Camp were around the medium level and the
cancellation rates were below 10%.

way to identify if the supply-demand relationship is
appropriate. Same as to improve the fill rate, studying
in the repeatedly seasonal performance pattern and
comparing to the best performance season or year
are necessary, because they are two scientific ways to
learn the programs’ strengths and weaknesses.
2. Overall Program Success Rate
The overall program success rate is an indication of
the effectiveness and efficiency. It is also calculated by
dividing the number of programs run by the number
offered. Executive Decisions Consulting recommends
a success rate for the overall program menu between
70% to 90%. With respect to measuring effectiveness A success rate that is below 70% suggests time, effort
and resources are allocated to programs that are not
in sync with community interests. The loss (or waste)
of time, effort, and resources on developing programs
that do go is a gauge of efficiency.
A success rate above 90% might indicate conservative
programming lacking fresh, trending, cutting edge
offerings. New avant-garde opportunities when
nurtured can grow into the maturity stage and become
core programs.

AVERAGE PROGRAM SUCCESS RATE
2015-2017
PROGRAM CATEGORY

SUCCESS RATE

Early Childhood

77%

Youth

85%

Adult

80%

Seniors

86%

Athletics

70%

Aquatics

97%
96%

Ice Skating/Hockey
Generally, the cancellation rates displayed in a
declining trend from 2015 to 2017 and the fill rates has
been growing from 2015 to 2017.

Figure 60 - Table of Average Program Success Rate
Chart Title

Average Program Overall Success Rates
Over Last 3 Yrs
97%

Cancellation rate is affected by awareness, supply,
demand, available time, and pricing. Therefore, to
decrease the cancellation rate, the adjustments can
be considered from these five directions. Comparing
cancellation rate historical change pattern with
program offered historical change pattern, is a helpful

85%
77%

96%

86%

80%

70%

Early
Youth
Childhood
1

2

Adult
3

Seniors Athletics Aquatics

Ice
Skating
Figure 61 - Average Program Success Rate
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The high success rates may indicate that programming
is well in tune with residents needs and wants. On the
other hand, it may suggest conservative programming;
offering programs that have proven to be tried and
true.
Executive Decisions Consulting could easily locate
only a dozen programs in the 2016 & 2017 brochures
labeled as “new”.

Tot Wiggle Giggle

Programs in the Growth Stage are:
• Preschool/Early Childhood
• Trips
• Yoga
• Youth Trips
• Teen Night Pop-in Programs (STEM)
• Pre-Hockey

The Learning Resource Network (LERN) is the
world’s leading and largest association in continuing
education and lifelong learning. According to LERN’s
programming review guidelines, 10% to 15% of
the program menu should be new programming.
These programs should be suitably marketed and
given ample opportunity to grow. 60% to 70% of
the program menu should be in a growth or mature
stage, which still need to be periodically renewed and
energized with a new or improved component; 10 to
15% of the program menu should be scrutinized for
termination with the resources reinvested in new,
trendy or cutting-edge programming.

Programs in Maturity are:
• Gymnastics
• Hockey
• Preschool
• Day Camp
• Luncheons

Each recreation program progresses through a
lifecycle. The stages of the lifecycle are:
• Introductory stage
• Growth stage
• Maturity
• Decline

New programs are a necessary component of a
healthy program menu. Ten to 15% of an agency’s
offerings should be newly introduced or re-energized
offerings; 60% to 75% should be tried and true
programs. Ten to 15% are usually found to be in the
declining stage. Programs with enrollment decline in
two to three consecutive sessions should be evaluated
as to whether they should continue to be offered or if
the resources should be reinvested in new, trendy or
cutting-edge activities.

Periodically evaluating the content, marketing, and
management of each programs is important to ensure
the program menu remaining dynamic and vigorous.
Reviewing Rolling Meadows Park District’s catalogs,
seasonal brochures, and programming report, the
following findings were noted that the majority of
programs haven’t been renewed or developed over
five years.
According to programming staff, programs in the
Introductory Stage are
• Teen Night
• Female Empowerment Retreat
• Performing Arts
• Pickleball
• Science Programs
126
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Programs in Decline are:
• Adult Softball
• Fitness Center
• Dance
• Traditional Sports
• Adult Drop-In

The content, delivery and description of mature
programs should be examined routinely. Content or
structural tweaks will keep a class fresh. Substantial
makeovers should be promoted as “new and
improved”. Participant program evaluations are
important information sources for adjusting program
content.
With respect for today’s busy schedules, agencies
around the country are moving to one-time special
events, clinics and workshops. The once standard
8-week class schedule is being replaced by 4 or 6-week
increments.

▪ Program Participation
According to the Rolling Meadows Park District’s
fiscal year report, the number of registrations of all the
programs had been stable around 27,500 from 2015
to 2017 fiscal year. In terms of the total participation,
it dropped in 2014 and then a increasing trend has
showed from 2014 to 2017 fiscal year (See Figure 62).

Fiscal Year Total
Registrations and Participation
30,000
30,000

27,891

27,322

▪ Facility Membership
Rolling Meadows Park District provides memberships
for the Nelson Sports Complex (NSC) Pool, Seniors
Center, Public Skate, and Fitness Center. From 2015
to 2018 fiscal year, the four facilities’ memberships
are showed in Figure 64, as below. For the online
registration, more and more people started to use
online system to register memberships. The percentage
grew from 9% in 2011-2012 fiscal year to 30% in 20162017 fiscal year.

27,453

25,000
25,000

19,801

20,000
20,000

FACILITY MEMBERSHIP

20,441

NSC
Pool

15,000
15,000

10,000

18,805

10,000

16,623

13,921

15,379

14,290

5,000
5,000

0
2017 -18

0

2017-2018

2016-2017

2016-17

2015-2016

2015-16

registrations

2014-2015

2014-15

Participation

2013-2014

2013-14

2012-2013

2012-13

Seniors
Center

Public
Skate

Fitness
Center

2017-2018 233

338

172

324

2016-2017 402

380

179

338

2015-2016 142

378

133

262

Figure 62 - Programs Annual Registrations and Participation

Figure 64 - Table of Facility Memberships
0.00%

10.00%

20.00%

30.00%
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60.00%

Health and Wellness Programs 89.13%
Fitness Class 89.13%
Trips and Tours 84.78%
Organized Team Sports 82.61%
Adult Sports 82.61%
Tennis Programs 80.43%
Youth Sports 78.26%
Visual Arts and Crafts Class 78.26%
Martial Arts Class 78.26%
Water Safety Programs 73.91%
Performing Arts Class 69.57%
Golf Program 65.22%
EE, Natural and Historic Programs 65.22%
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90.00%
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Health and Wellness

AVERAGE CLASS SIZE

Fitness

20162017

20152016

20142015

20132014

Participation

18,805

16,623

13,921

15,379

Program Run

1,635

1,579

1,512

1,564

Program Offered

1,840

1,791

1,772

1,955

ACS

11.50

10.53

9.21

9.83

Trips and Tours

Organized Team Sports
Adult Sports
Tennis Programs

Youth Sports

Visual Arts and Crafts

Martial Arts
Water Sfety

Performing Arts

Figure 63 - Programs Annual Average Class Size

Golf Program

EE, Natural and Historic Programs

▪ Average Class Size
The average class size impacts the program’s margin.
It is calculated by dividing the total number of
participants by the number of programs run. As
the average class size increases, so does the margin
because once direct costs are covered, additional
revenue goes to the bottom line. When looking to
increase support through user fees be keenly aware of
the average class sizes.
The average class sizes of RMPD from 2013 to 2017
fiscal year are showed in Figure 63. From 2013 to 2017,
RMPD program average class size has been stable
around 10. The average class size in each program
category has remained relatively consistent over from
2015 to 2017 (see Figure 63).

70% 80%

90% 100%

Figure 65 - National Programs Offered Report

▪ Dynamic Programming / Program Mix
According to Special Park District National Database
Report published by NRPA, the kinds of programming
offered by a range of nation-wide park districts are
shown in Figure 65.
The program mix identifies each category of
programming as a percent of total offerings. According
to data supplied by District staff, the mix over the last
3 years are shown in Figure 66. Over the last 3 years
youth and ice skating programs have dominated the
program menu.
Rolling Meadows Park District Master Plan
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seasonal hiring and labor costs to JEM, and it caps
numerous operational expenses. There are downsides
as well. Expenses such as maintenance, marketing and
administrative costs remain. The District relinquishes
control of customer service. Perhaps most of all, an
independent contractor (JEM) would not have the
same interest in the bottom line.

PROGRAM MIX
PROGRAM CATEGORY

OFFERINGs

PERCENT

Early Childhood

231

3.87%

Youth

3,296

55.17%

Adult

96

1.60%

Seniors

189

3.16%

Athletics

757

8.43%

Ice Skating/Hockey

1,405

23.51%

Total

5,974

95.74%

Regardless of the pool operator, summer pass sales
should be emphasized over daily admissions. Offer
preseason incentives and online pass renewal. The
more income received prior to opening day means
less dependency on daily admissions that are subject
to weather forecasts. Target market young families
with children. Promote swimming as a life safety skill.

Figure 66 - Table of Program Mix

Aquatics
From 2012 until there was little fluctuation in pass
sales. In 2016 sales drop 30%. In 2017 the District
contracted operation of the Nelson Sports Complex
Swimming Pool to Jeff Ellis and Associates (JEM).
Pass sales spiked in 2017, the first year of operation
under the JEM agreement, nearly doubling to an eight
year high of 165. A mid-season ½ price sale that year
accounted for 11 sales.

We recommend maintaining a log of daily attendance,
3 pm temperature, number of days of operation in the
season, and the average daily attendance. Comparing
the average daily attendance from year to year with
the corresponding average temperature will indicate
a degree to which weather impacts year to year
numbers.
					
The pool, as a major operation serving a high
proportion of people, should have its own heading or
tab on the District’s website.

As with all outdoor pools, the Nelson Sports Complex
Swimming Pool is weather dependent. Daily
admissions are subject not only to daily weather
Chart Title

Pool Pass Sales Comparison
181

165

155
115

128

138

139

124
87

2009

2010

2011

2012

conditions but on forecasts made a day or two before
that may not always materialize. With summer pass
sales, a cool wet summer one year generally leads to
lower pass sales the next. On the other hand, hot dry
weather typically leads to an upsurge in pass sales the
following year.
The contract with JEM has several benefits. It transfers
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Figure 67 - Pool Pass Sales Comparison

Fitness
The health/fitness industry has been popular for a
long time. With people living longer and desiring an
active lifestyle, club membership growth is expected
to continue.
According to The Fitness Industry and NRPA, a
healthy household penetration rate is between 18%

and 20% of the community, while the Health Fitness
Industry states 16% to 25% of adult Americans are
or have the propensity to join a gym/fitness center.
The penetration rate for the Nelson Sports Complex
Fitness Center is well below those targets.

HOUSEHOLD PENETRATION RATE
FOR FITNESS MEMBERSHIP
YEAR

# of
Housing Units

# of Households
Registered

Penetration
Rate

appearance/cleanliness, reputation, workout partner,
etc.)
To expand the market target active adults age 25 to 54
years old. Ages 25 to 54 make up the largest segment of
gym memberships. Many of these people participate
in your adult programs and sports leagues, are
members of local walking clubs, customers of health
food stores, sports stores and vitamin shops.

Record all membership inquiries. Obtain each name,
phone number, email, and what they are interested
2016 8,939
68
0.76%
in. Follow up with each within five days. If they have
2017 8,939
74
0.87%
joined another facility, find out which one and why. If
they haven’t joined a facility offer an incentive to join.
Figure 68 - Table of Household Penetration Rate for
Fitness Membership
If they decided not to join any facility, find out why.
Fitness should be a long-term investment, yet people The market research is vital to better position yourself.
often give up early viewing their effort as tedious or
not generating immediate results. It is important to stay Promote fitness memberships to the parents of
current with the latest fitness equipment and classes children enrolled in classes at the Nelson Sports
to not lose members to boredom, attrition, and the Complex. While the child is in class mom or dad can
competition. It’s imperative to keep members engaged. get in a 45-minute workout.
2015

8,939

118

1.32%

An internet search turned up 6 health/fitness/gyms More important than gaining new members is retaining
challenging Nelson Sports Complex Fitness Center for current members. Providing a rewarding experience
which retains members is far less expensive than
customers with others minutes outside the boarder.
acquiring new members. The retention rate is perhaps
the most important key performance indicator for a
Fitness Competitors in Rolling Meadows
gym/fitness facility. It is an essential management
Any Time Fitness		
Motion Fitness
function. According to the International Health,
Full Potential Fitness		
Fitness 19
Continental Athletic Club
Fitness Arts Academy Racquet and Sports Club Association’s (ISHRA)
Profiles of Success report the average club retention
These private sector businesses would not exist if rate is 66%.
demand wasn’t present. Recognizing demand exists, the
question becomes, how does the Nelson Sports Complex Reasons that members do not renew should be
documented and reviewed. This market research will
Fitness Center increase its market share?
allow you to develop a plan to improve the retention
There are two options to increase membership. Gain a rate.
higher percent of market share or expand the market.
In other words, either sway members away from your Regaining a previous customer is easier and less
competitors or give the 75% to 80% of nonactive people expensive than generating a new customer. Former
members should be contacted 30 days after their
a compelling reason to join.
membership expires and given an incentive to re-join.
Siphoning members from the competition is a short- The initial contact may be a post card followed by a
term fix and less desirable option. It’s a never-ending phone call.
battle over the same small percent of people, most with
an acute reason for where they work out (i.e. amenities, Each month a similar outreach should be made for
location, travel distance, rates, latest equipment, memberships that expired a year ago that month.
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Keeping members engaged is a key to retention.
Personal connections with fitness instructors, desk
staff and personal trainers should make them feel
valued. Do staff know members by name? Do staff
know members fitness/health goals? Do they assist in
meeting those goals and then set new challenges? Are
there special member functions? Contests? A special
demonstration? A wine and cheese event?
Cross-selling is imperative. Cross-selling is pitching
memberships to fitness class participants and visaversa. They feed off each other. The first step in crossselling is having routine interaction with members
and guests. Get to know their fitness goals. Then, over
time, persuasively explain how a membership or class
will help achieve the goal.
Marketing to new members should focus on what
differentiates your fitness center from the competition.
What are the two to three areas where you blow
the competition away? It’s not customer service or

 SWOT Analysis
SWOT (Strengths, Weaknesses, Opportunities,
Threats) analyses were conducted - June 26th with
Board members and July 18, 2018 with staff - to obtain
the District’s strengths, weaknesses, opportunities
and threats; and to create awareness of current
societal, cultural and behavioral trends. Eleven staff
participated.
After each group brainstormed strengths, weaknesses,
opportunities and threats, each participant was asked
to label what they believed were the most important
issues. The most highly rated are summarized in
priority order within each category.
Strengths
• Staff/ Team work
• Communication
• Happy Employees
Weaknesses
• Technology
• Lack of Modernization
• Part-time hourly wage
• Low salary for full-time staff
• Payroll system outdated
130

Rolling Meadows Park District Master Plan

cleanliness. What program or person or experience
brings people in? You need to find a remarkable story
that resonates with others.
Use your members as sales agents. Survey them for
interests and ideas. Have them recruit for you; bring
a friend free. Sponsor social nights for members and
guests. And importantly, don’t give all the breaks and
incentives to entice new members. Be sure to reward
your loyal members!
Partnerships
The District has excellent intergovernmental
agreements and partnerships. These agreements/
partnerships expand residents’ recreational choices,
providing resident rate access to facilities operated
by the Arlington Heights, Palatine, Salt Creek and Elk
Grove Park Districts, save capital expense, and build
a larger community. Agreements with the school
districts, churches and the city maximize taxpayer
benefits.

•
•

Lack of WIFI in buildings
Dated facilities

Opportunities
• Build / Acquire a Recreation Center
• Cross Programming
Threats
• Part time employee pay
• Board Involvement in day to day activities
Build upon strengths. Continue to invest in staff,
maintain open communication and a wholesome
work culture.
Attack weaknesses. According to staff lack of upto-date technology inhibits effective, efficient
production. Millennials, a large part of the work force,
were raised in a technological age and expect the
latest in technology to best perform their work. Make
technology investment a priority. Seize opportunities.
Every weakness presents an opportunity for change
and growth. Brainstorm solutions to each weakness.
Prioritize the remedies into a 2 to 3 year action plan.

 Trends
Trends are patterns of gradual change or tendency
moving in a certain direction over time. Societal,
cultural and behavioral trends impact the success
(or lack) of recreation programs and services and
public support. Staff must be cognizant of them and
their influence on the park and recreation industry.
Reacting to them is imperative to remain relevant.
A big challenge the American family faces is mental
health. Not only are adults facing anxiety and
depression, but children are over committed and
stressed beyond their capacity. While prescriptive
medications are common to calm nerves and assist
in the ability to focus, many people are turning to
natural ways to improve their physical, emotional and
spiritual well-being. Wellness activities including mild
exercise, healthy eating/cooking, natural remedies,
meditation, yoga, and nature walks are rising.
Market these kinds of programs with an emphasis on
relaxation, anxiety relief and peace of mind.
Today, people never seem to have enough time. They
appear less focused and more readily change course.
Recreation programmers must recognize this shift.
Offering classes in shorter increments (i.e. 2, 4 or 6
weeks instead of the traditional 6 to 8 weeks) may
be more accommodating to individual and family
schedules.
A host of other cultural shifts and society behaviors
are impacting participation. These trends are listed on
Appendix IV. New programs ought to be crafted with
these trends in mind. Even better, create programs as
antidotes to address undesirable trends.
Recreation programmers must be aware that sedentary
technological options have won the attention of youth.
Four of the five most popular leisure activities for both
Millennials and Gen X take place on a screen:
• Watching TV
• Computer/internet
• Playing video games and computer/internet game
• Watching/going to the movies
When it comes to recreation activities, nationwide the
most commonly offered programs are:

•
•
•
•
•
•
•
•

Holiday and other special events
Adult fitness programs
Educational programs
Day camps and summer camps
Youth sport teams
Mind-body balance programs such as yoga or martial
arts
Arts and crafts
Adult team sports

Outdoor recreation continues to grow steadily
across the country as reported in the 2017 Outdoor
Participation Report funded by the Outdoor
Foundation. The biggest motivator for outdoor
participation was getting exercise. Running, walking
and bicycling are the most frequently engage outdoor
activities making bike paths and trail ways a high
priority.
Nature-base or environmental-oriented programs
have been on the rise since 2003. As early as 2015
doctors have been prescribing time outdoors to treat
maladies such as obesity, anxiety, depression and
disruptive behavior. Being in a natural setting has
therapeutic effects on mental health.
As leaders in, and representatives of your community,
you are best positioned to determine whether these
parks, recreation and fitness trends are applicable for
your District:
For elementary age children:
• Health/wellness (education about smoking and alcohol
intake)
• Robotics / technology
• Tutoring help
• Science programs
• Transition to high school programs
• Volunteerism
• Dance (hip hop, ballet)
• Performing Arts (Theater)
• Roller Sports
• Art/ Crafts
• Cooking/Nutrition classes
• Rock wall
• Gymnastics
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•

Summer camp

For youth and teen:
• Skiing / Snow boarding
• Back to Nature / Green Environmental
• Theater / Acting class, Musical Theater
• Dance
• Pokémon Go
• Hikes / Eco Excursions
• STEM (Science, Technology, Engineering & Math)
• Babysitting / CPR/ Pediatric Training
• Aquatic Safety Classes
• Piano / vocal lessons
• Art / Paint, draw, pottery
• Trips / Mall day, sporting events
• Transition Programs
• Leadership Programs
• Job Skill Workshops
• Community Service, Volunteering
• Internships
• Skill building
• Exploration
• Outdoor adventures
• Tours
• ACT preparation
• Hanging out with friends Participation in organized
youth sports is decreasing.
For adults:
• Outdoor walking trails
• Kayaking
• Windsurfing
• Stand up paddling
• Lacrosse
• Rugby
• Cricket
• Pickleball
• Environmental education and nature programs
• Programming in the parks (yoga, fitness, and dance)
connects people with the parks.
• Programs with alcohol accompaniment
• Arts and entertainment
• Travel programs
• Programs for families with children of all ages. Gen X
(1966-1976) and Gen Y (1977-1994) place high value
on family.
• Programs for women during their pregnancy
• Life Sports (biking, swimming, jogging/walking)
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•
•
•
•
•
•
•
•
•

High Intensity Interval Training (HIIT)
Body Weight Training (no equipment necessary)
Strength Training (Building muscle mass)
Group Training exercise
Yoga (All types include Aerial, and rope wall)
Functional Fitness
Underwater cycling
Outdoor Adventure Activities
Indoor Adventure Activities

For seniors:
• Tai Chi
• Pickleball
• Fitness Walking Clubs
• Day Trips
• Painting & Drawing Classes
• Indoor Card games- Bridge / Dominoes
• Yoga
• Swimming
• Golf
• Tennis
• Weight Training
• Book Clubs
• Light Aerobics
• Fitness and Nutrition Classes
• Volunteering
• Computer Learning (and Teaching)
• Lectures about History (especially war time)
In parks and facilities:
• Trails and Bike Paths
• Pocket Parks (small plots of open space in otherwise
overbuilt areas)
• Pop Up Parks (temporary park elements brought into
neighborhoods)
• Dog Parks
• Nature Parks
• Inner City Gardens
• Aerial Parks (An aerial park is a climbing adventure
set in the forest canopy. The park consists of platforms
secured to trees with elements that connect each
platform.)
Specific program ideas from around the country are
offered on Appendix IV.

 Revenue Enhancement / Expense Management
For a business, whether public or private, to improve
its bottom-line, it must either increase income or
reduce expenses. We present proven ideas to do either
or both.

1.
2.

There are two ways to increase program revenue,
either increase fees or increase enrollment.

4.

Figure 69 - Graphic of Program Revenue

Increasing Fees
When increasing fees, overall income goes up while
enrollment stays relatively the same. Three techniques
for increasing fees are:
• Simply increase the fee.
• Increase the fee while adding to the real or perceived
value, such as including a t-shirt or item relative to
the class. Example: Little Sport Basketball program
– give each participant a basketball as part of the
program. If the basketball costs $3.99 increase the
program fee by $10. Or enhance the perceived value
of a class with a nicer presentation, special guest /
speaker, better environment, etc. Using this technique,
the participant will get more for their money.
• Provide ancillary retail opportunity; the ability for
participants to purchase items related to the class. It’s
a concept public speakers use when they sell copies of
their books or CDs
Increasing Enrollment
The second way to increase income is to increase
enrollment. There are several strategies to consider.
• Restructure the program. Change the title, give it a
new format or new instructor using a different style.
Perhaps hold the class in a new location or outside.
The objective is to grow enrollment by improving the
product.
• Better promotion. Better promotion can mean many
things.

3.

Reach - Reach more people.
Repetition - Reach the same people again and
again.
Diversify Marketing - Market the same message
in multiple formats, multiple times.
Target Market - Identify the target market and
focus on them.

When demand exceeds supply, prices rise and/
or businesses are motivated to expand. In the park
district’s case, this means raising fees and/or adding
additional sessions of programs with waiting lists.
When supply exceeds demand, businesses scale
back. For the park district, this means reducing the
number of programs or sessions offered. For example,
many park districts offer too many choices in dance,
gymnastic, etc. that few classes reach maximum and
many are cancelled. It is better to be over demanded
and under supplied than over supplied and under
demanded.
Having a catalog of opportunities desired and
purchased by the consumer should be the goal.
Some agencies act as if quantity supersedes quality.
Their program brochures exceed 100 pages of
opportunities, yet their program success rates
are poor. Effort is wasted planning, scheduling,
marketing and registering for programs that don’t go.
The consequences are costly in terms of refunds and
trying to switch classes, in addition to potential lost
revenue from rooms sitting empty that may have been
rented to community organizations.
Analogously, a restaurant with the most menu
selections might appear impressive. Yet, if 40% of
items are rarely ordered, it doesn’t make sense for the
restaurant to carry those items. Focus on what sells
best. Use resources for what brings the greatest return.
When considering a new activity, recreation
programmers should ask themselves, what need, or
desire is that program going to satisfy.
Specific strategies proven to enhance revenue or
reduce expenses are itemized below.
• Program analysis. Look at your most successful
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programs, the ones that exceed the normal. What
makes them so popular? What makes them winners?
Once you determine those factors, apply them to other
programs.
Make the most of the space available. Where
programming space is limited, use that space to offer
the most profitable programs/classes. Generally, the
greatest return on investment comes from selling
more programs with the highest margin and reduce
the number of programs with lower margins.
Once a program fee has been established, compare it
to the local competition. All things being equal, if the
fee is low, raise it marginally. If you’re your price is
higher than the competition, make sure you’re offering
greater value or service.
Strive to offer the best value not the cheapest price.
(Value is defined as what one gets for what they pay).
Retail stores price at $2.98, $4.99, etc. A person’s
brain tends to register those as $2 and $4 not what
they really are - a penny away from $3 and $5. When
pondering price increases, price up to just below the
nearest 5 or 0. If you’re considering a price increase
from $24 to $26, raise it to $29. Avoid prices ending
in 0 or 5 as in $20 or $25.
Raise prices for programs that currently have waiting
lists.
The District currently follows LERN’s
recommendation pricing without zeros right of the
decimal point ($35 instead of $35.00). Subconsciously,
using zeros right of the decimal point makes the price
appear higher. This practice should be followed in
all marketing materials, social media and on menu
boards.
When possible employ the “one more” strategy.
Certain program capacities are established based on
room size or instructor preference. If you have classes
reaching capacity consider extending that capacity
by one, perhaps two participants if quality and
safety aren’t compromised. Since overhead costs are
already covered, revenue from one or two additional
enrollments goes straight to the bottom-line.
Recommendations for programs/classes with a
contracted instructor or provider:
1. When seeking to increase revenue from contracted
instructor courses, don’t simply increase fees. In
this scenario increasing fees makes the contractor
wealthier, not you. Example: if a contracted
instructor gets 80% of revenue, raising a fee
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from $35 to $45 doesn’t gain the District $10.
The contractor gets $8 of those $10 additional
dollars; the District gains merely $2. To improve
the bottom line, negotiate a more favorable
percentage. The LERN benchmark is a 70%/30%
split.
2. Another method of contracting with independent
providers is to give them a flat fee per participant.
What the District charges the participant should
be no business of theirs. Negotiate a per person
charge with the contracted provider. What the
District charges the participant is between the
District and the participant. Example: The
District agrees to pay a contractor $20 per person
to teach karate. If the class fee is $40, the District
nets $20/participant. Under a 70%/30% contract,
the Districts net would be only $12.
3. Contracted instructors should never get a share of
the premium charged to nonresidents. It doesn’t
cost the contractor any more or less to service
a nonresident. The nonresident premium is
assessed by the park district as a “fair share” fee
since residents support the District through tax
dollars. That’s no business or of no consequence
to an independent contractor.
Add additional sessions of programs that consistently
reach maximum enrollment at the expense of reducing
or eliminating less popular classes.
If increasing revenue is an objective, prices should be
raised on popular classes that routinely fill up.
Front desk staff must become sales agents trained on
converting inquiries into sales. Contact information
should be obtained for all inquiries and a prompt
follow up made.
When operating enterprise facilities non-resident use
should not be discouraged. Non-residents should be
welcomed, and target marketed. Non-resident fees, if
assessed, should not be set to dissuade participation.
A common fallacy is that products, services and
supplies will cost more from one year to the next,
therefore budgets must increase to adjust to rising
costs. Just because a year passes or a date on a
calendar changes doesn’t mean costs must go up.
Competitively pricing products and services, and
shrewd negotiating on a routine basis can eliminate
and/or minimize cost increases from vendors. It takes
effort. It’s much easier to use the same company
offering a modest price increase but compounded

•
•

over time by dozens of vendors the cost adds up to
thousands of dollars. Substantial savings are be
obtained by regularly perusing competitive prices and
keen negotiating.
Never pay catalog prices. Make it a goal to negotiate
10% off written and verbally quoted prices.
Manage the clock. Managers must be sure employees
time out promptly when sent home due to inclement

weather or lack of attendance. Part-time staff in
aquatic, ice and fitness workplaces are often paid to
the nearest quarter hour. Therefore 8 minutes after the
hour equates to 15 minutes of pay. Considering the
volume of employees, number of shifts, and number of
days in the facility’s operating season, spot-on staffing
and managing shift changes can produce sizeable
savings.

 Marketing
Marketing is inclusive of advertising, public relations,
promotions and sales. It is a process by which a
product or service is introduced and promoted to
potential customers. Its two primary purposes are:
• Build brand awareness and reputation
• Sell your programs and services
Branding is the process of creating distinctive and
long-lasting perceptions in the minds of consumers.
Its main benefit is that customers are much more likely
to remember your business. It benefits businesses by
building :
• A consistent universal image.
• Loyalty. When people have a positive experience with
a memorable brand, they’re more likely to buy again
from that company rather than a competing brand.
• Familiarity. Branding makes an impact on your noncustomers. People who haven’t done business with
the park district but have encountered your identity/
brand/logo numerous times may become willing to
recommend you even when they have little or no
personal knowledge of your programs or services.
• A reputation for quality and service. With a wellestablished brand, you can introduce new programs or
services and more easily win acceptance because your
reputation precedes it.
• Greater equity. A reputable brand can leverage its
good name when seeking public support, fundraising
or volunteers.
• Your ability to attract and retain the best employees
• our ability to establish partnerships within the
community
• Greater employee satisfaction including an increased
sense of pride and loyalty
Seasonal Program Brochure
Nationwide findings identify an agency’s printed

brochure is still the number one source for
disseminating information with its web site coming in
second.
The Learning Resource Network (LERN) recommends
the design of program brochures follow the AIDA
principle and the 3-30-3 rule.
• Attention (The front cover needs to attract the reader’s
attention).
• Interest (The first two pages must create an interest in
what you are offering).
• Desire (The inside pages must generate the desire to
sign up for a class).
• Action (The registration page needs to encourage
action and registration).
The 3-30-3 rule is a readership guideline. It says you
have three seconds to capture the reader’s attention.
30 seconds to engage them and three minutes to tease
them into taking action.
Three seconds isn’t much time, so the message needs
to be exceptionally clear: Who is this piece from and
who’s it for? Anything you can do to help the reader
quickly determine whether they should read on is
critical as they rapidly ponder “Is this piece relevant
to me at this time?” Entice readers with dynamic
opening sentences for each program description.
All marketing material must reflect your community
demographics. Twenty-six percent (26%) citizenry is
Hispanic. Are 26% of the photos in your brochure.
on your web site and in your marketing materials
Hispanic people? Are the 8 % of your Asian population
represented? Your target market must be able to see
themselves in your marketing materials. If not, they’ll
assume they aren’t who you are your after.
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The most noticed, therefore most valuable brochure
space is the front and back covers, followed by the
inside of the front and back covers, then the centerfold.
Promote high profit margin programs here or
programs/facilities you wish to increase enrollment/
participation.

•
•
•
•

Use testimonials, especially in association with
photos. Testimonials give credibility to what’s being
promoted. Real customers with genuine opinions.
Testimonials from prominent community persons or
local celebrities bring value as well. Testimonials from
politicians should be avoided.
Reaching the Active Senior
Sixty is the new 40. A Pew Research Center Social
& Demographic Trends survey found 60 percent of
respondents age 65-plus said they feel younger than
their actual age -- in many cases much younger.
“Among respondents ages 65 to 74, a third say they
feel 10 to 19 years younger than their age, and one in
six say they feel at least 20 years younger than their
actual age,” according to the report.
Another Pew poll of 65-plusers cited the top two things
they value most about getting older were “having
more time with family” (28 percent) and “spending
time with grandchildren” (25 percent).
More and more baby boomers (born between 1946
-1964) have the desire to be fit and healthy. This
increase has stemmed from seniors managing the
onset of chronic diseases and improving their physical,
social, spiritual, economic, and emotional well– being.
Show active adults engaged in vibrant activities in
marketing materials geared to seniors. Today’s seniors
want to be vital and active - doing something relevant
to their life, not necessarily to their age.
It is important to differentiate the younger seniors
from the older seniors. Middle age now is considered
45-64 years of age with seniors being 65+.
For the 65+ age bracket, recreation and fitness
programmers should:
• Consider offering programs/classes that use a chair or
standing support rails.
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Offer classes that promote balance and range of
motion.
Offer classes that provide breathing exercises,
relaxation and metal clarity.
Offer classes that increase muscular strength,
cardiovascular endurance, and resistance training.
Provide an atmosphere that is warm, friendly and safe.

Reaching the Hispanic Community
Nearly 1 of every 4 residents in Rolling Meadows is
Hispanic. The park board and staff have acknowledged
the market potential and desire to serve this sector.
To improve Hispanic engagement and enrollment
make sure they see themselves in the District’s staffing,
advertising, communication and programming.
The most influential aspects of Hispanic culture are
family, community, and personalization. Research
points out:
• Hispanics are as interested in participating in sports
and other physical activities for health reasons as they
are for social reasons.
• A strong commitment to family and friends drives
leisure activity decision making.
• The most active groups of Hispanics are males aged
18-34 with a higher education.
• The youth segment represents the largest, fastest
growing, and most important segment of Hispanics.
• Youth demonstrate a positive attitude toward outdoor
activities.
• Hispanics show current interest in gateway activities:
camping, hiking, biking, trail running.
• Youth view English as their dominant language and
use English based websites.
• Income level does not drastically impact participation.
• A concerted effort to provide information and
materials in Spanish would be beneficial.
Recommendations to increase Hispanic participation:
• Emphasize a genuine commitment to the Hispanic
segment.
• Market in Hispanic environments, community
groups, schools, churches, youth commission, and
businesses.
• Identify, connect and involve local Hispanic leaders,
clergy, and mentors.
• Personalized invitations to Hispanic audiences to

•
•
•
•

participate in high school classroom, during lunch
hours, at outreach, etc.
Stress the health benefits of participation.
Focus on activities that take less time.
Focus on group activities.
Build up loyalty and interest and then encourage
movement beyond gateway activities.

•
•

•

Use the Spanish language to promote activities (signs,
brochures, direct mail, etc.)
Hire to reflect the community demographics. Do
Hispanics see themselves in your workforce? Do they
see themselves in your brochure?
Employ bilingual speaking front desk staff.

 Recommendations
General
▪ High Priority
The District does an excellent job tracking and graphing
key performance indicators. We recommend the next
step. Conduct an annual analysis and interpretation
of the data and trendline; then create an action plan
for the coming year. Simply ask:
• In what categories is the participation trend
increasing?
• In what categories is the participation trend
decreasing?
• Why is it moving in that direction?
• What are we going to do about it?
Invest in technology.
• Update and integrate the phone system.
• Electronic time and attendance.
• Improve processes and efficiency.
• Public access to WIFI.
• Provide ongoing training to maximize the benefits of
technology.
Recreation Programming
▪ High Priority
• Ten to 15% of programming should be first time of
introductory programs. An agency’s programming
must be relevant and contemporary. Routinely offering new, innovative and trending programs gives
customers reason to look forward to the next brochure.
The 10%-15% minimum keeps recreation staff challenged and up to date with trends. It also keeps the
overall program from becoming stale and outdated.
• Classes must be held at convenient times the public
is available to attend. Schedule more programs in the
evenings and on weekends.
• Offer classes in shorter terms. Try running classes in
4 or 6 week increments in lieu of the traditional 8 or
10 weeks. Offer a discount as incentive for people who

•

•

sign up for 2-4 week sessions at the same time.
Popular programs consistently reaching maximum
enrollment should be expanded adding additional
sessions even at the expense reducing less popular
classes.
Offer “Meet Ups” in various parks for yoga, couples
yoga, mom and baby yoga, walking with strollers, dad
and son’s catch day, etc.

▪ Medium Priority
• When programming space is limited, offer programs
that are most popular and yield the largest return.
Consider the owner of a retail store with limited floor
space stacks the shelves with the most popular highest
mark-up products to obtain optimum sales and
maximum return on investment.
• Provide opportunities for continued learning and
development. When offering an introductory level
class, be sure to offer an intermediary class and an
advanced class.
• Create spin offs of popular classes.
• Weigh the impact of the societal, cultural and
behavioral trends on your programs and services.
Create programs that reverse negative trends. In
other, words, create an antidote.
• Develop programs to combat or address negative
societal, cultural and behavioral trends. Consider
courses in safety, healthy eating, anti-violence
solutions, cultural diversity and other topics from the
trends list.
• Due to the population living longer and having more
interest in health and wellness, differentiate between
younger and older adult populations. Offer programs
for the 65+ as well as the new “Middle Age” being
45-64 years of age.
• Design programs for baby boomers (born 1946-1964)
to maintain cardiovascular health, strength and
flexibility. Consider programs and classes that use a
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chair or standing support rails.
1. Offer classes that promote balance and range of
motion
2. Offer classes that provide breathing exercises,
relaxation and metal clarity.
3. Offer classes that increase muscular strength,
cardiovascular endurance, and resistance
training
4. Provide an atmosphere that is warm, friendly and
safe.
• Each town has an opportunity to develop unique
programs derived from utilizing their community
assets. A great suggestion was a program series
titled ‘How Do They Do That?’ featuring a
weekly or monthly trip to a local business to find
out how the product is made, or service delivered.
How do they do that?
Week 1 – Tour a local business or production
plant
Week 2 – Get a behind the scenes tour of a fine
dining restaurant, chat with the chef, leave with a
treat or a discount on a reservation.
Week 3 – Meet with a realtor. Discover best
methods to buy and sell property.
Week 4 – Visit a car dealership. Learn how to buy
and sell a car.
Market the tours to curious adults and high
schoolers who may be exploring career choices.
Host cooking and mixology programs.
1. The Making of Gourmet meals
2. Sushi
3. Poke Bowls
4. Classic Cocktails
5. Holiday Cocktails

▪ Low Priority
• Consider popular program ideas from other agencies
around the country presented on Appendix IV.
Fitness
▪ High Priority
• Give medical practitioners a complimentary annual
membership in exchange for referrals.
• Record all membership inquiries. Follow up on them
within 7 days.
• Contact former members 30 days after their
membership expired offering an incentive to re-join.
• Find a remarkable experience from among your
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membership. Make it the focus of your marketing
message.
▪ Medium Priority
• Use your members as sales agents. Survey them for
interests and ideas. Have them recruit for you; bring a
friend free.
• Reward your loyal members.
▪ Low Priority
• Sponsor social nights for members and guests.
Revenue Enhancement - Improving Net Margin
▪ High Priority
• Retail stores price at $2.98, $4.99, etc. A person’s
brain tends to register those as $2 and $4 not what
they really are - a penny away from $3 and $5. When
pondering price increases, price up to just below the
nearest 5 or 0. If you’re considering a price increase
from $24 to $26, raise it to $29. Avoid prices ending
in 0 or 5 as in $20 or $25.
• Value Added. Add greater value to a program that
justifies a price increase. Using the example of a Little
Shots basketball program for ages 4 to 6 – Give each
participant a basketball to keep. If the ball costs $3
each, raise the price $5 which adds $2 to the bottom
line. The basketball becomes a keepsake.
• Consider independent contractor agreements based
on a flat rate per participant rather than a percentage.
On percentage-based instructor contracts move splits
toward 65/35.
• When possible, employ the “one more” strategy.
Certain program capacities are established based on
room size or instructor preference. If you have classes
reaching capacity consider extending capacity by
one, perhaps two participants if quality and safety
aren’t compromised. Since overhead costs are already
covered, most revenue from one or two additional
enrollments goes to the bottom-line.
▪ Medium Priority
• Increase prices on popular classes that routinely fill
up.
• Routinely shop for competitive prices on supplies and
services. Don’t hesitate to negotiate. Consider your
volume of business and ask for a better deal. Can they
afford, or do they want to lose your business, or would
they rather compromise on the price? Lock in low

prices with multi-year contracts.
Marketing
▪ High Priority
• Focus fitness marketing on active adults age 25 to 54
years old. You can find these people in local walking
clubs, customers of health food stores, sports stores
and vitamin shops, beauty salons, doctor’s offices,
health clinics and drug stores. Seek a marketing
relationship with those businesses.
• To reach the Hispanic community identify, connect
and involve local Hispanic leaders, clergy, and
mentors in your marketing effort.
• Market in Hispanic environments, community
groups, schools, churches, youth commission, and
businesses.
• Track fitness membership retention rates and reasons
for non-renewals.
• Former fitness center members should be contacted
30 days after their membership expires and given
an incentive to re-join. The same should be done for
membership that expires a year ago.
• Provide a separate Aquatics tab on the web site so
people readily access aquatic information.
• Provide an incentive to purchase a season pass prior
to April 15th. (Example: Purchase your pool pass
prior to April 15th and receive last year’s pricing!).
Limit other marketing to your seasonal brochure, web
site and social media. Additional marketing dollars
do not provide a significant return on investment
as outdoor pool attendance is overwhelmingly a
consequence weather. Send post cards or letters to
season pass holders from the previous 2 to 3 years
offering the early purchase incentive.
• Because of the weather driven nature of swimming
pool operations, aquatic marketing often does
not generate a worthy return on investment.
The brochure, web site & direct contacts to past
passholders are generally sufficient; though a major
change or renovation warrants a higher level of
awareness.
▪ Medium Priority
• Consider a free 3 or 5-day fitness trial to those who
inquire about the facility. It’s a way to give potential
members a genuine feel for what it is like to be a
member of the facility. It gives them a reason return to
your facility rather than check out the competition.

•

While printed brochures remain the prime source
of information, technology and social media are
necessary to systematically reach today’s audiences.
Employ multiple means of social media to connect
with the community.

▪ Low Priority
• Enrich your web site with interactive features such
as short videos of popular classes, an overhead visual
tour of major parks and a welcome address by the
Executive Director.
• Create a sense of urgency to register for programs.
1. Example #1: Purchase your summer pool pass
before March 31st and get last year’s price.
2. Example #2: Renew your fitness membership 30
days before it expires to avoid a rate increase.
3. Example #3 “The first 100 to new members
receive a ….” That could be a free personal
training consultation or 5 complimentary guest
passes or a towel and water bottle, etc.
• While new programs are highlighted in the brochure
with a ‘NEW’ label, the word doesn’t jump off the
page to attract attention.

•

Sprinkle the seasonal brochure and web site with
statements about the benefits of parks and recreation.
These can be found on the NRPA web site (nrpa.org)
Examples:
Did you know:
1. Children are at their highest level of development
when they are at play?
2. Kids that play outside have better vision than
those who play inside?
3. Community play spaces boost positive attitudes
toward cultural diversity and feelings of
isolation?
4. 50% of all vigorous exercise happens in parks?
5. Organized activities in parks in low income
neighborhoods increase peak use by as much as
25%
6. 73% of American adults believe parks, trails and
open space are an essential part of the healthcare
system?
7. More and more doctors are prescribing spending
time in parks and on trails as a remedy for
mental, physical and emotional health?
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Trends
▪ High Priority
• Review the societal, cultural and behavioral
trends on the trends attachment.
1. Evaluate the impact these trends have on
your programs and services.
2. Develop programs that address or reverse
negative trends. In other, words, create an
antidote.

▪ Medium Priority
• Evaluate the applicability of popular programs trending
from around the country presented on the attachment at
the end of this report.
• Offer one-time free classes (aerobics, yoga, martial arts,
and meditation) outdoors in Community Center Park,
Creekside Woods, Kimball Hill and other highly visible
park locations. Market through running clubs, sports
stores, shoe stores, health stores and vitamin shops.
• Offer “Learn to “Skateboard” or “Learn to Bike” special
event for youth.

 Sources and References
Rolling Meadows Park District
Rolling Meadows Park District Strategic Plan 2018 – 2022
Staff Questionnaire
Staff Discussion
Program Registration Data
RMPD Strategic Plan 2018-2022
SWOT Analysis with District Park Board and Staff
LERN – Learning Resource Network
Sports & Fitness Industry Association
American College of Sports Medicine (ACSM)
Outdoor Industry Foundation
Recreation Management
The Outdoor Foundation
Center for Disease Control
Various park and recreation agency web sites
Illinois Park and Recreation Association (IPRA)
National Park and Recreation Association (NRPA)
Illinois Park and Recreation Association’s Open Forum
National Recreation and Park Association’s NRPA Connect
The American Academy of Park and Recreation Administration (AAPRA)
The Farmer’s Market Coalition
The Benefits of Branding by Marcia Yudkin, 2002, www.namedatlast.com/branding3.htm
Benefits for Children of Play in Nature by Randy White
Getting Outside is a Prescription for Better Health by Adam Werner 2017
Boomer Basics, Jeffery Ziegler
www.pewresearch.org
www.trendsactive.com
www.nowandnext.com What’s Next? Staying Ahead of Trends
www.parents.com
www.recreationplus.org
www.recmanagement.com
www.greatschools.org
www.afterschoolalliance.org
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 Overview

According to Bruntland Report for the World
Commission on Environment and Development,
1992, Sustainability is defined broadly as “meeting
the needs of the present without compromising the
ability of future generations to meet their needs”.
Local park and recreation agencies play an important
role in promoting environmental protection including
improving air and water quality, addressing health
and wellness of the communities, and reducing the
agencies’ impact on the environment, etc. Even though
according to NRPA, 77% of the park and recreation
agencies didn’t have a documented sustainability
plan, the majority of agencies have set goals and
executed sustainability practices. The most widely
established goals are generating environmental
benefits via activities and practices, education,
saving costs, supporting the public, meeting the
agencies’ missions, improving public recognition, and
regulating obligations.

To adopt a sustainability plan for a park district, the first
step is formatting a “Green Team” or “Sustainability
Team”. The next step is to identify the existing
situation and calculate the environmental value of the
Park District. Additionally, the Environmental Action
Team can use the Park and Recreation Sustainability
Practices provided by NRPA to identify the areas
for assessment, which outlines and summarizes the
environmental practices.
Other tools for sustainable practices are the Illinois Park
and Recreation Association (IPRA) Environmental
Report Card, Cook County Annual Sustainability
Report, and the Sustainable Sites Initiative (SITESTM).
SITES is “the most comprehensive system for
developing sustainable land” and is used to “align
land development and management with innovative
sustainable design”.

 Sustainability Activities Measures
In order to better manage sustainability activities in
the Park District, measurement is important, which
can be considered from water, vegetation, soil,
materials, and human health. According to NRPA,
the majority of the park and recreation agencies take
desired sustainability outcomes into consideration
when assessing investments and activities. As a result
of the NRPA’s member sustainability practices survey,
72% of the park and recreation agencies have defined
measures to evaluate the success of their sustainability
practices. The following is a list of sustainability
measures can be used by the Rolling Meadows Park
District:
• Quantify increases in connection to communities and
miles of trail.
• Quantify water usage in facilities and parks.
• Identify and track usage of all electric meters.
• Quantify energy usage through an audit or comparative
review of all buildings and facilities.
• Quantify the number of community members reached
through education.
• Quantify tree cover canopy
• Quantify stormwater runoff detention, infiltration,
and prevention
• Green certifications of buildings
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Conduct habitat surveys
Quantify the amount of impervious surfaces in parks
Conduct wildlife inventories
Conduct waste stream analysis
Green certifications of landscapes
Quantify air quality benefits of installed systems

According to NRPA’s survey, only 20% of the park
and recreation agencies measure the cost savings of
their sustainability activities. Based on those agencies
who measures the cost saving, the financial benefits
from sustainability activities are modest. 54% of the
agencies generated cost saving of less than $50,000,
27% generated cost saving of between $50,000 and
$199,000, while the rest of agencies generated more
than $200,000.

 Rolling Meadows Park District

Natural
Resources

Community

Quality
of life

In order to identify the current environmental situation
and Rolling Meadows Park District’s sustainability
practices, several sustainability activities measures
and tools, including NRPA Water Values Calculator,
National Wetlands Inventory (NWI), and i-Tree
Landscape are applied to analyze from three aspects:
Natural Resources, Quality of life, and Community.
Natural Resources
▪ Water Values
Based on the Federal Emergency Management
Agency (FEMA), there are 505.7 acres Riparian Zones
in the City Rolling Meadows, which takes 0.14% of
the total area of the City of Rolling Meadows while
the floodplain takes 6.75% of the total area. The total
Water Area is 33.6 acres, which is 0.93% of the total
area (see map-FEMA’s Flood Hazard in Appendix
V), while there is one Woody Wetland area which is
0.2 acre and no Emergent Herbaceous Wetland (see
map-Wetlands and Drainage Ways in Appendix V).
The percentage of Impaired Waterways is 55.89% and
the Drought Index is 33.0, which means moderately
moist and some areas are experiencing short-term
dryness and lingering water deficits. The total area
of Impervious is 1,407.40 acres which is 39.04% of the
total area of the City of Rolling Meadows.
Within the Rolling Meadows Park District boundaries,
there are 16.77 acres of open water and 5,927 meters
streams, while there is no freshwater emergent
wetland or freshwater forested/shrub wetland.

According to the Economics of Ecosystems and
Biodiversity databases, the ecosystem value for open
water is 1,379 $/acre, for wetlands is 14,613 $/acre, for
streams is 1.34 $/meter. Therefore, the total estimated
value of the water for the Rolling Meadows Park
District is $33,232.62 including $25,318.44 for the 16
freshwater ponds and $7,914.18 for the Salt Creek (See
map - Wetlands and Drainage Ways in Appendix V).
▪ Habitat
The part of Salt Creek going through Florey Park,
Kimball Hill Park, North Salk Park, Community
Center Park, and South Salk park within Rolling
Meadows Park District, is a 8.20 acre riverine habitat
and classified by the National Wetlands Inventory
as a R4SBC, which means that it is a riverine system
including all the wetlands and deepwater habitats and
its subsystem includes channels containing flowing
water only part of the year. Additionally, all the
wetlands and channels within the subsystem of the
riverine system are completely dewatered at low tide
while the water regime floods seasonally. According
to the Upper Salt Creek Detailed Watershed Plan,
this riverine system has issues of streambank erosion,
water quality, and flooding (See Figure 70).
The other part of Salt Creek going through Plum
Grove Park and Creekside Park within the Rolling
Meadows Park District is a 6.49 acre riverine habitat
and classified as a R5UBH which means that it has
unconsolidated bottom containing all wetlands and
deepwater habitats with at least 25% cover of particles
smaller than stones and a vegetative cover less than
30% and its subsystem was specifically created for
utilization when the aerial photography cannot
distinguish lower perennial, upper perennial, and
tidal as well as the water regime permanently floods
(See Figure 70).
There are 16 freshwater pond habitats in the Rolling
Meadows Park District and one of them are within
Kimball Hill Park. They are all classified as PUBHX,
which means they are palustrine system and they
all have the following four characteristics: “(1) area
less than 8 ha (20 acres); (2) active wave-formed or
bedrock shoreline features lacking; (3) water depth
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in the deepest part of basin less than 2.5m (8.2 ft)
at low water; (4) salinity due to ocean-derived salts
less than 0.5 ppt.” (NWI). Furthermore, all of these
freshwater pond habitats have unconsolidated bottom
and permanently flood issue. They are all used to be
excavated by humans in the past (See Figure 70).
There is a 2.60 acre freshwater forested/shrub wetland
habitat on the east of the creekside woods which is
classified as a PFO1C. This Woody Wetland is right
outside the boundary of the Rolling Meadows Park
District but it is the only wetland in the City of
Rolling Meadows. This wetland habitat is classified as
Palustrine System with the same four characteristics
as the freshwater pond habitats and it is identified as
seasonally flooded Broad-leaf Deciduous forested and
it is characterized by woody vegetation that is 6 m tall
or taller (See Figure 70).
▪ Vegetation
According to Urban Trees and Forests of the Chicago
Region, there are 123,400 acres Open Space in Suburban
Cook County. Tree density in the Open Space is 193.0
N/ac whereas the leaf area is 90,200 ft2/ac. This area
contains 45.5% Illinois species and has 43.6% plantable
Area. By using the Forest Service’s i-Tree Eco model
to analyze the City of Rolling Meadows, the collected
results shows that the total area of the City is 3,607.50
acres, the total area of Canopy is 1,118.50 acres which
is 31.3% of the City acreage, the total area of Grass/
Shrub is 1,041.30 acres which is 28.86%, and the total
area of Plantable Space is 1,048 acres which is 29.07%.
There is 6.7 acres of Bare Earth and 15.1 acres of
Deciduous Forest in the City.
1. Forest Details
According to National Forest Type Dataset and i-Tree
Landscape, the main Forest Type Groups for the City
of Rolling Meadows are Elm/Ash/Cottonwood which
is 11.11% and Oak/Hickory which is 88.89%.
The top 10 Basal Area by Species are listed below:
• Quercus spp., oak spp. (911 ft²)
• Quercus macrocarpa, bur oak (555 ft²)
• Tilia spp., basswood spp. (455 ft²)
• Tilia americana, American basswood (455 ft²)
• Quercus rubra, northern red oak (356 ft²)
• Prunus spp., cherry and plum spp. (213 ft²)
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Figure 70 - Map of Habitats

• Prunus serotina, black cherry (213 ft²)
• Populus spp., cottonwood and poplar spp. (199 ft²)
• Populus deltoides, eastern cottonwood (199 ft²)
• Pinus spp., pine spp. (171 ft²)
The total area of Basal is 4,326.0 ft2.
2. Forest Risk
According to the United States Department of
Agriculture, the Plant Hardiness Zone “is the standard
by which gardeners and growers can determine
which plants are most likely to thrive at a location.”
The Plant Hardiness Zone distribution is depends on
the average annual minimum water temperature. The
Plant Hardness Zone for the City of Rolling Meadows
is: 5b: -15 to -10 (F).
The insects and diseases in the City of Rolling
Meadows are stated below:
• Asian Longhorned Beetle (Anoplophora glabripennis)
• Bur Oak Blight (Tubakia iowensis)
• Butternut Canker (Sirococcus clavigignenti
juglandacearum)
• Dogwood Anthracnose (Discula destructiva)
• Dutch Elm Disease (Ophiostoma novo-ulmi)
• Emerald Ash Borer (Agrilus planipennis)
• Large Aspen Tortrix (Choristoneura conflictana)
• Oak Wilt (Ceratocystis fagacearum)
• Pine Shoot Beetle (Tomicus piniperda)
• White Pine Blister Rust (Cronartium ribicola)

The Future species suitability in the City of Rolling
Meadows from 2010 to 2100 will be discussed from
three catergories as following:
More likely to be present:
Platanus occidentalis (84)
Acer negundo (100)
Populus deltoides (100)
Acer nigrum (20)
Populus grandidentata
Acer rubrum (100)
(100)
Acer saccharinum (100)
Populus tremuloides (100)
Acer saccharum (100)
Prunus americana (85)
Aesculus glabra (25)
Prunus nigra (17)
Amelanchier species (100)
Prunus serotina (100)
Asimina triloba (29)
Quercus alba (100)
Carya alba (100)
Quercus bicolor (29)
Carya cordiformis (100)
Quercus coccinea (78)
Carya glabra (100)
Quercus ellipsoidalis (100)
Carya laciniosa (13)
Quercus imbricaria (35)
Carya ovata (100)
Quercus macrocarpa (100)
Carya texana (71)
Quercus muehlenbergii
Catalpa speciosa (30)
(97)
Celtis laevigata (63)
Quercus palustris (44)
Celtis occidentalis (100)
Quercus prinoides (5)
Cercis canadensis (96)
Quercus rubra (100)
Crataegus species (100)
Quercus shumardii (30)
Fraxinus americana (100)
Quercus stellata (63)
Fraxinus nigra (100)
Quercus velutina (100)
Fraxinus pennsylvanica
Robinia pseudoacacia (100)
(100)
Salix amygdaloides (9)
Gleditsia triacanthos (100)
Salix caroliniana (8)
Gymnocladus dioicus (5)
Salix nigra (100)
Juglans nigra (100)
Sassafras albidum (71)
Juniperus virginiana (100)
Tilia americana (100)
Maclura pomifera (68)
Ulmus americana (100)
Malus ioensis (10)
Ulmus rubra (100)
Morus rubra (100)
Ulmus thomasii (60)
Ostrya virginiana (100)
Pinus strobus (100)
Less Likely to be present
Aesculus flava (-7)
Alnus maritima (-6)
Cotinus obovatus (-9)
Fraxinus texensis (-71)
Juglans microcarpa (-26)
Juniperus ashei (-41)
Malus coronaria (-38)
Pinus pungens (-56)
No change:
Juglans cinerea (0)

Prunus angustifolia (-37)
Quercus ilicifolia (-22)
Quercus similis (-27)
Quercus sinuata (-58)
Sideroxylon lanuginosum
(-41)
Ulmus crassifolia (-16)

Quality of life
▪ Tree Benefits

Carbon
Carbon Storage $3,158,977
18,522.2 Short Ton
Carbon Sequestration
113,905.0 $/yr
667.9 t/yr
CO2 Equivalent Storage $3,158,809.0
67,914.7 Short Ton
CO2 Equivalent Sequestration
113,899.0 $/yr
2,448.9 t/yr.
Air Pollution Removal
852 $/yr
CO
9,936 $/yr
NO2
O3 210,263 $/yr
PM2.5 633,963 $/yr
1,040 $/yr
SO2
PM10* 40,837 $/yr
Total 896,891 $/yr

1,278.0 lb/yr
12,782.4 lb/yr
42,062.4 lb/yr
2,994.8 lb/yr
3,339.3 lb/yr
13,029.3 lb/yr
75,486.2 lb/yr

Hydrology
199.2 MG/yr
Transpiration
81.7 MG/yr
Rainfall Interception
29.5 MG/yr
Avoided Runoff
Avoided Runoff 263,245.0 $/yr
▪ Air Quality

Avg O3
Max O3
Month with Max O3
Avg Future O3 Difference
Avg PM2.5
Max PM2.5
Max Month PM2.5

▪ UV & Temperature

Avg UVI
Max UVI
Max Month UVI
Land-Surface Temperature
Difference

32.8 ppb
64.2 ppb
July
4.0 ppb
12.1 ug/m3
35.3 ug/m3
December

4.84
9.89
June
0.11 oF

▪ Future Climate (RCP 4.5 Model, 2020)
Average Precipitation 33.1 in/yr
Average Precipitation
Difference from 2010 -3.4 in/yr
Average Temperature 54.2 oF
Average Temperature
Difference from 2010 0.5 oF
January Temperature 23.3 oF
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January Temperature
Difference from 2010 -0.4 oF
July Temperature 80.5 oF
July Temperature Difference
from 2010 0.5 oF
Figure 71 - Table of Life Quality

▪ Walkbility
United States Environmental Protection Agency
(EPA) provides the Walkability Index Dataset which is
based on the “characteristics of the built environment
that influence the likelihood of walking being used
as a mode of travel”. National Walkbility Index of
the City of Rolling Meadows is 12.1. The Walkability
Index dataset can be identified by every Census 2010
block group in the U.S. The National Walkbility Index
of block groups within the Rolling Meadows Park
District range from 8.83 to 17.00. The area between
Kirchoff Rd. and Algonquin Rd. is the most walkable
area in the Rolling Meadow Park District. Among the
220,653 Census 2010 block groups, the minimum of
National Walkability Index is 1, Maximum is 20, the
average is 9.1, and the standard deviation is 4.29.

Community
▪ Education and Public Engagement
Rolling Meadows Park District provides sustainability
workshops and it also cooperates with numbers
of affiliates, such as Northwest Special Recreation
Association, City of Rolling Meadows Environmental
Committee, providing Nature Healthy Activities with
its residents.
▪ Energy and Materials
Rolling Meadows Park District has set goals for energy
efficiency and cost saving of energy. For example,
the Park District stated several energy efficiency
projects about HVAC and water heater as well as are
planning to continually develop and evaluate the
green initiatives and energy efficiencies to reduce
costs. Additionally, the Park District decreased the
budget for Supplies and Commodities, such as gas
and oil, and parks’ utilities. However, the recreation
and maintenance expenditures for utilities is still
increasing from 2014-2018. Rolling Meadows Park
District also showed its consideration about material
usage, such as it is updating processes to reduce paper
and efficiently use database.

 Sustainable Focus Areas
According to Rolling Meadows Park District’s
goals, mission, and strategic plan, even though it
doesn’t have a sustainability plan, there are some
sustainability practices stated and implemented. The
following is a list of sustainability activities that are
widely implemented by park and recreation agencies
and partially implemented by the Cook County which
can be considered by the Rolling Meadows Park
District for its sustainability plan improvement.
Provide Opportunities for Nature Healthy
Activities
Promoting healthy activities in nature can be beneficial
to people’s physical and mental health as well as
improve the environment health. The following
practices can be adopted by the park district:
• Increasing the opportunities for and the accessibility to
walking, biking, and public transit.
• Reviewing and maintaining the trail systems.
• Providing opportunities for community gardening
establishment and improvement.
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Protect and Manage Wildlife and Wildlife Habitat
Across the country, park districts provide valuable
habitats for wildlife and it is a park and recreation
agency’s responsibility to protect and manage the
wildlife and wildlife habitats. Rolling Meaodws Park
District has 18 habitiats as total and with the flooding
and erosion issues. Park districts should consider
implementing:
• Regular inventories of species and habitats in the
community.
• Identifying, managing, and controlling invasive
species.
• Providing, improving, and creating habitat and
habitat conservation activities.
• Managing the interaction between human and
wildlife, while fostering coexistence of human and
wildlife.
• Protecting the species which need conservation.
• Using vegetation and reflective materials to reduce
the urban heat island and minimize effects on
microclimate and wildlife habitat.

Natural Land Management Responsibility
Conserving and improving the natural lands’ integrity
and natural processes are important for natural land
management. Moreover, park and recreation agencies
should limit harmful treatments. The following
practices can be implemented by the park district:
• Planting native and regionally appropriate species (in
process).
• Protecting/enhancing tree canopy.
• Controlling invasive plants by using less toxic means.
• Following sustainable turf management practices.
• Following integrated pest management practices.

•
•
•

•

•
Reduce Landfill Waste
Reducing landfill waste benefits the environment in
multifold aspects. The Cook County has two LEED
buildings for materials recycling and a new law
creating a convenience standard for electronic waste
recycling in Illinois began in 2019. The following
contributions to landfill reduction can be adopted by
the park district:
• Hosting special community events for recycling, such
as holiday lights, hazardous waste, electronics, drug
prescriptions, etc.
• Providing more recycling opportunities in the parks
with the priorities at shelters, picnic areas, and active
sports fields.
• Conducting public recycling education such as
providing recycling educational signage in the parks
and education notices for the sports affiliates.

Incorporating sustainable/green purchasing language
into vendor contracts and specifications.
Reducing plastic bottle usage.
Reviewing material management, which includes the
complete lifecycle of materials from manufacturing
to purchasing to disposal, in order to select
the recyclable or reusable products to reduce
contributions to the landfill.
Using a set of guidelines to purchase materials
and plants locally or regionally, such as EPA’s
Environmentally Preferable Purchasing (EPP) or
GreenSeal.org.
Using low VOC furnishings and paints as well
as low-toxicity cleaning products to eliminate
the hazardous or toxic chemicals leaching into
surrounding soil and groundwater.

Environmentally Friendly Building Practices
The environmentally friendly building practices
can be considered in two different ways; green and
sustainable infrastructure construction as well as the
usage of environmentally responsible and resourceefficient construction processes and materials. The
following practices can be implemented by the park
district:
• Using LED lighting.
• Purchasing Energy Star-rated appliances.
• Using low-flow plumbing fixtures, water stations or
water recycling.
• Using environmentally friendly cleaning supplies.
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Using recycled construction materials.
Reviewing the Park District’s current air filters and
convert to MERV 8 rating or better to improve indoor
air quality for patrons/staff and extend the useful life
of HVAC systems.
Reviewing current cooling and heating systems for
energy-efficiency.
Rehabbing and reusing historical buildings.
Exploring solar energy or other renewable energy
options both for heating water and providing
electricity, such as Geothermal, Wind, and Biomass.
Reducing energy use and greenhouse gas emissions in
the buildings.
If new buildings are proposed, they should be
considered to optimize the passive solar design.
Improving the building’s lifecycle performance and
providing associated environmental, health, and
financial benefits to achieve the LEED certification.

Public Engagement and Education
In order to foster sustainability, Rolling Meadows
Park District should offer public engagement and
education programs focused on environmental
education and lifestyle choices.
• Offering environmental education programs,
including community gardening, water conservation,
greener home, native plant material, pollinator
planting, composting, etc.
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Providing educational kiosks, exhibits, and boards in
parks and other public areas.
Participating in public or private partnerships which
promote sustainable practices.

Green Infrastructure Practices and Water
Green infrastructure practices aim to manage
stormwater and runoff as well as reduce flooding. The
usage of water, the limited resource, can be reduced
by sustainable landscapes, including improving
infiltration as well as promoting healthy rivers and
lakes. Cook County conducted a sustainability plan
for stormwater infrastructure and according to its
Sustainability Report, it “has invested $18.4 million
in seven stormwater infrastructure projects to address
the flooding issues in suburban communities”. The
park district should consider implementing the
following:
• Reducing the use of storm pipe for stormwater
management but constructing more natural drainage
systems, such as rain gardens, bioswales, wetlands,
and green roofs, for stormwater management and
quality control.
• Reducing imperviousness by conserving existing and
increasing permeable pavements.
• Using natural systems to capture and slowly
infiltrate water into the soil or groundwater in order
to reduce erosion.

•

•
•

Providing a rain barrel program with residents to
disconnect their downspouts from the storm system so
they can reuse the rainwater on the site.
Using native plants, and implementing natural area
restoration and management.
Avoiding development and disturbance near streams
and wetlands, and on sites with high risk of flooding.

Green Equipment and Transportation Methods:
In order to reduce pollution and greenhouse
gas emissions, the Park District should consider
implementing the following:
• Purchasing fuel-efficient vehicles and machinery.
• Updating fleet and equipment to include alternative
fuel and/or hybrid vehicles.
• Offering opportunities for improving alternative
options for transportation including transit, biking,
and walking.
• Reviewing bike rack locations at all park district sites.

Field / Turf Management
Manage field and turf, one of the largest commodities,
is one of the fastest, more affordable, and more
noticeable practices for park districts. The following
practices can be adopted by the park district:
• Developing a policy of reducing petroleum based turf
chemicals.
• Developing policies and maintenance schedule for
eliminating lawn waste from being removed from the
site.
• Developing a policy to further reduce weed control
spraying on less active fields and fields that are
not in active use seasons to the only spot/selective
applications.
• Offering a composting program for any waste and
lawn clippings produced by the Park District.
• Considering using alternative turf applications, such
as Bio-Solides and Bio-Char for turf fertilization and
soil improvements.
• Promoting pollinator plantings in the parks.

 Barriers
It is park and recreation agencies’ responsibility to
protect the environment through the implementation
and promotion of sustainability activities. However,
there are some barriers preventing agencies from
expanding sustainability efforts. The following is a
list of barriers most of the agencies face, which can be
used for the Rolling Meadows Park District to identify
and overcome the difficulties of implementing
sustainability plan:
• Lack of funding.
• Lack of dedicated staff.
• Limited expertise in developing sustainability measures.

•
•
•
•

Limited expertise developing sustainability practices.
Sustainability is not a priority for mayor/town council/
board.
Sustainability is not a priority for internal leadership.
Lack of support from the community.
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 Study and Analysis

In this Comprehensive Master Plan, firstly, we studied
and analyzed the City of Rolling Meadows history,
the community’s demographic characteristics and
trends, user desires, Rolling Meadows Park District’s
performance compared to local peer districts and
national parks and recreation agencies. Valuable
findings are compiled and used as guideline and basis
for planning.
Demographic Characteristics and Trends
The Rolling Meadows Park District serves 23,988
people who live in the City of Rolling Meadows with
other four park districts in 2017. Based on the analysis,
the population is stabilized with a slow growth.
While the total population is stable, age group 45
years and over is continually growing and age
group 55 years and over makes up 27.1% of the total
population by 2016. People who are 45 years or over
are active users in a wide range of parks and other
recreation facilities. Therefore, this master plan also
analyzed the park programming for senior group;
senior program performed in mid-level comparing to
other programs with 80% success rate and 20% cancel
rate, but program offering is the second last with only
3% program offering rate.
As one of the characteristics of demographics, the City
of Rolling Meadows have higher percentage of Asian
group (10.5%) and Hispanic or Latino or Spanish
Origin group (22.9%). Both of these two ethnicity
groups are almost as twice as the upper quartiles of
the nation-wide park districts which are 5.4% and
13.0% (National Recreation and Park Association).
User Desires
A variety of public engagement was provided,
including focus group meetings, public meetings,
and community-wide survey to understand the users’
desires. The desired needs that area notified in the
parks and facilities as follows:
• Existing parks and facilities maintenance
• Safety features needed
• Biking and walking path improvement
• Interior and ADA accessibility improvement
• Development of a dog park
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A multi-use indoor facility
Expansion of Senior programs, Fitness classes, and
Aquatic programs

Rolling Meadows Park District Performance
After comparing Rolling Meadows Park District to the
local park districts and park district national database,
the strengths and weakness of Rolling Meadows Park
District have been identified.
▪ Strength
The Rolling Meadows Park District has a good
balance among the parks and facilities. The acreage
of neighborhood park exceed 200% the of national
standard.
The number of population per facilities provided by
the Park Districts such as community center, fitness
center, senior center, playground, tennis court,
basketball court, ice skating rink, rectangular fields,
and ballfields, exceed the lower quartile line of the
national database, which means that Rolling Meadows
Park District’s performance in providing facilities
is better than 75% park districts in the database.
Residents are also satisfied with the provided facilities,
especially for playgrounds and ballfields.
Rolling Meadows Park District is a small to mediumsized agency serving high population density
jurisdiction. It had lower operating expenditures but
higher operating expenditures per capita among the
national database. Furthermore, Rolling Meadows
Park District performed well in cost recovery. The
cost recovery rate reach the upper quartile level in
the national database. Rolling Meadows Park District
enjoyed the advantages as a small to medium-sized
agency and performed better in revenues generation
and cost recovery than most of the benchmarking
partners.
▪ Weakness
One of the weakness of the Rolling Meadows District
is the acreage of community park, which is 72.9
acres deficit to the NRPA recommended guidelines
according to the total served population. Additional
weaknesses are lack of a dog park, a multi-use

indoor facility, and indoor swimming pool, lack of
modernization and technology usage in operation,

and low salary for full-time staff.

 Inventory and Assessment
The inventory of parks and facilities is close to ideal.
Common issues that notified during the inventory are
as follows:
• Park signs and site furnishings are provided in several
different styles including benches, trash receptacles,
bicycle racks, water fountains picnic tables, etc.
• A numbers of park amenities are not accessible from the
interior walkpath.

•
•
•
•
•
•

Numbers of 5-row spectator bleachers in the ballfields
don’t have safety rail and hard surface.
Sports courts color coating is deteriorating.
Playground surface needs to be repaired.
Biking and walking paths need improvement
Interior and ADA accessibility needs to be improved
Facility buildings need exterior and interior
improvements and repainting.

 Recommendations Summary
On the basis of the study and analysis as well as the
inventory of parks, facilities and offered programs,
enhancement recommendations for Rolling Meadows
Park District to exploit the advantages and overcome
the weaknesses are presented detailedly in the Facility
Assessment Chapter, Park Assessment Chapter, and
Programming Chapter. The plan aims to provide the
public with a efficient and safe parks and recreation
system.

Programming
According to demographic characteristics and trends,
the stabilized population forecasts that the number of
needed recreation facilities and programs of Rolling
Meadows Park District will remain stable in the
following 10 years. As the senior group, which makes
up over a quarter of the total population, is also the
most active users of park and recreation facilities, the
master plan provides recommendations for updating
senior programs to reach the growing active senior and
meet their needs of recreation and fitness programs.
In order to better serve residents from divers culture
background, improving the cultural diversity in
programming is recommended.
Facility
Enhancement recommendations for facilities focus
on the exterior and interior improvements, which
includes carpet replacement, facility repainting, door
replacement, flooring replacement, lighting and sound
system updating, etc. Detailed recommendations
reflected to each individual facility and sustainability
implementations are presented in the Facility Chapter

and Sustainability Chapter.
Park
According to the benchmarking and park inventory,
Rolling Meadows Park District has surplus acreage
for neighborhood parks and deficit acreage for
community parks. The number of residents per park
is 150 below the national average but park amenities,
except dog park and indoor swimming pool, are
sufficient for its residents. Therefore, the general parks
recommendations to take full advantages of the parks
and amenities and overcomes the disadvantages are
maintaining and upgrading the existing amenities;
removing the abandoned amenities; developing a
dog park; and pursuing an in-depth feasibility study
to provide a multi-use indoor facility. While the
conditions of the parks varied, many similar issues were
observed and identified. General recommendations
are presented as ones to be addressed throughout
the Rolling Meadows Park District as a whole. The
similarities of park recommendations are summarized
into following five categories:
▪ Standardization
Different types of park signs and site furnishings
are noticed during the parks inventory. In order
to strengthen the brand of Rolling Meadows Park
District, to standardize site furnishings and signs in
the parks is necessary. Recommendations related to
standardization are given as below:
• Standardize site furnishings, benches/trash receptacles/
bicycle racks/water fountains picnic tables.
• Standardize site signage, format, size, location,
Rolling Meadows Park District Master Plan
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•

message, logo. Keep modular block planting bed.
Develop standardized regulatory signage cluster to
include rules, hours of operation, emergency contract
information, etc. for deployment in all parks.
Standardize the location of the regulatory cluster for
consistency “branding” for the entire system.
Standardize plantings at park sign, include additional
perennials.
Standardize site signage, format, size, location,
message, logo.

•

•
▪ Accessibility
According to the feedback of focus group meetings
and results of community-wide survey, accessibility
to parks, park interior path network, and ADA
accessibility raised lots of concerns of the public. To
improve the accessibility, following recommendations
are provided:
• Integrate interior path/walkway network to provide
accessible routes to park amenities such as sand
volleyball court, ballfields, shelter, zip line, basketball
court and picnic tables.
• Develop accessible route from public walk to the
basketball court and the bleachers/spectator areas of
ballfields, and hard surface for the spectator seating
areas.
• Provide additional access point with accessible path
to interior park activities for park sites with poor
accessibility, such as Countryside Park.
• Develop accessible ramp from concrete path to play
surface.
• Develop accessible ramp from court area into sand play
area.
• Provide accessible route from accessible parking to
regional path and accessible route from parking to
interior path network and park amenities.
• Consider developing walkways to ballfields from the
nearest accessible parking spaces in the nearby parking
lots.
• Provide accessible parking spaces per Illinois
Accessibility Code in parking area off Bobolink Lane.
▪ Irrigation
Irrigation system plays an important role in ballfields.
Expand irrigation system can reduce dust and increase
moisture, which encourage the usage of ballfields.
Following are recommendations of irrigation:
• Provide expansion of the irrigation system to allow
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zones as “duster zones” to increase the moisture
content of the skinned infield to reduce dust or consider
an alternate infield of synthetic materials that would
eliminate the use of the current infield material.
Consider added irrigation to the natural grass area of
the outfield to encourage “pick-up game” usage by the
neighboring residential areas. If irrigation is added
and a new skinned infield is constructed, consider
added “duster zone” irrigation to try to reduce dust.
Alternate infield materials can be considered as well.
Analyze field usage to determine if an irrigation
system is warranted. Irrigation system is to increase
the moisture content of the skinned infield to reduce
dust.
Consider irrigation expansion into the natural grass
areas of these outfields and to the skinned infield areas
to be used as “duster zones”.
Consider added irrigation to the natural grass area
of the outfield to increase rental usage for games and
practices. This may also increase the maintenance of
the grass area as well. If irrigation is added, consider
added “duster zone” irrigation to try to reduce dust.
Alternate infield materials can be considered as well.

▪ Landscaping
Good landscaping strategies not only can enhance
the attractiveness of parks, but also can reduce the
cost of maintenance. Recommendations related to
landscaping are provided:
• Tree rings – mulch rings instead of chemically treating,
and bare ground/mud.
• Consider naturalizing areas, notified in individual
park assessment sections, to minimize maintenance
requirements.
• Consider naturalizing existing turf areas to reduce
mowed/manicured acreage, notified in individual park
assessment sections.
• Consider naturalizing areas between path and
residences where there are existing fences or barriers
behind the houses. This will reduce the acres requiring
turf maintenance. Incorporate educational signage
to identify strengths and environmental benefits of
naturalizing areas (benefits to pollinators and other
species).
▪ Safety
Safety is always the top concern of park users. The
following are recommendation reflected to safety

issues:
• Inspect and verify sufficient play surface is provided at
the zip line play apparatus.
• Replace rubber tiles in 5-12 playground and ensure
playground resilient surface thickness complies with
play equipment manufacturer’s requirements based on
equipment height.
• Address playground rubber tile surface issues. Upgrade
the playground turf and surface.
• Replace security cameras in the Community Center.
• Consider re-grading the transition areas from the
skinned infield to the outfield natural grass to reduce
the elevation difference between the two areas.
• Inspect and repair wooden guardrails at trail crossing
to Cardinal Park.
• Install protective rails for the 5-row spectator bleacher.
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 Park Improvements
Kimball Hill Park
1. Integrate interior path/walkway network to
provide accessible routes to park amenities such
as ballfields and connect the picnic shelter with
the zip line.
2. Address erosion around trees and plantings in
the plaza area.
3. Inspect and verify sufficient play surface is
provided at the zip line play apparatus. Consider
replacing timber curb with system.
4. Inspect and repair wooden guardrails at trail
crossing to Cardinal Park.
5. Replace backstops and protective fencing at both
baseball/softball fields with new galvanized or
black vinyl coated chain-link fencing.
6. Provide expansion of the irrigation system to
allow zones as “duster zones” to increase the
moisture content of the skinned infield to reduce
dust.
7. Consider re-grading the transition areas from
the skinned infield to the outfield natural grass
to reduce the elevational difference between the
two areas
8. Expand ADA access to the spectator areas of the
fields to allow ease of access for all.
9. Pavilion Upgrade.

votes
1

12
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Est. Cost

____

X

____

____

____

In house

X

____

____

____

____

In house

X

____

____

____

____

In house

____

X

____

____

____

$20,000

____

____

X

____

X

$4,000

X

X

X

X

X

In house
(annually)

____

____

____

____

3
6

votes
South Salk Park
1. Address “Y” in concrete walk with hardened
surfacing to eliminate wear/worn traffic paths
between the sidewalks.
2. Replace rubber tiles in 5-12 playground.
3. Develop accessible routes to the basketball court
and the bleachers/spectator areas of two ballfields.
4. Consider expansion of native grasses or no mows
grasses in relation to the creek to reduce mowing
and fertilization requirements.
5. Playground Expansion 2-5 area.

19/20 20/21 21/22 22/23 LR
____ ____ ____ ____
X

$100,000

19/20 20/21 21/22 22/23 LR Est. Cost
____
X
____ ____ ____ $5,000

X
____
____
X

2

X

____ ____ ____
____ ____ ____

X

X

X

X

____

____

____

X

X

$25,000

In house
(annually)

____ $100,000

Countryside Park
1. Provide additional access point on west end of
park along Euclid Avenue with accessible path to
interior park activities.
2. Address color coating for tennis courts, pickleball
courts, and basketball courts.
3. Address accessibility issues to west play area,
develop accessible ramp from concrete path to
play surface.
4. Provide accessible pathway to ballfield.
5. Address chain link fence along Euclid Avenue,
replace with vinyl-coated fencing to eliminate
painting.
6. Develop suitable mow strip along fence to
address chemical treatment of turf/weeds.
7. If baseball/softball play is intended to remain on
this site, the skinned infield should be re- graded
and appropriate material installed
8. Consider added irrigation to the natural grass
area of the outfield to encourage “pick-up game”
usage by the neighboring residential areas

votes

19/20 20/21 21/22 22/23 LR
____ ____ ____ ____
X

Est. Cost

Cardinal Drive Park
1. Complete Remodel.

votes

19/20 20/21 21/22 22/23 LR Est. Cost
____
X
____ ____ ____ $600,000

Creekside Park
1. Replace asphalt path to benches and integrate
into hardscape.
2. Relocate drinking fountain away from main sight
lines and axis into the playground.
3. Work with the City at the time the residential
streets are reconstructed to investigate feasibility
of including some type of pedestrian access along
street.
4. Address failure of concrete box culvert and
headwall. Replacement will be difficult and
expensive due to access and location.

votes

19/20 20/21 21/22 22/23 LR
____ ____ ____ ____
X

____

____

X

____

____

____

____

X

____

____

____
____

____
____

____
____

____
____

X
____

____

____

____

____

____

In house

____

X

____

____

____

(Removal)

____

____

____

____

____

N/A

____

____

____

____

____

____

____

____

____

____

____

____

In house

Est. Cost

X
____

N/A

X
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Sunset Park
1. Consider naturalizing area to the southeast of the
soccer fields to reduce turf maintenance acreage.
2. Consider developing/legitimizing picnic areas
under trees to west of parking lot.
3. Extend walk from along Frontage Road to in-side
Park to improve pedestrian access to park from
neighborhood.
4. Consider adding netting or a buffer of landscape
materials and netting to restrict errant soccer balls
and players chasing these balls into the parking
lot.
5. Parking Lot Replacement.

votes

Creekside Woods Park
1. Conduct inventory of ecosystem and developa
specific management plan.
2. Develop environmental interpretive signage to
promote forestry management and the benefits
for habitat.
3. Consider developing two or three off-street
parking spaces for park visitors to prevent
disruption of residential traffic by parking on
street.
4. Develop legitimate trail network to control
pedestrian usage without damaging ecosystem.
5. Work with the City at the time the residential
streets are reconstructed to investigate.
6. Feasibility of including some type of pedestrian
access along street.

votes

Florey Park
(Possible DOG PARK location)
▪ West Side of Park
1. Address playground rubber tile surface issues.
2. Develop accessible routes from public walk to spectator/
bleachers.
3. Install concrete bleacher pads under bleachers on both
first base and third base line.
4. Connect the path leading from playground and
basketball court with the one leading to the water
tower.
5. Review and address erosion at outlet near
basketball court.
6. Consider naturalizing existing turf areas west of
the creek between the basketball court and Euclid

votes
6
1
1
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19/20 20/21 21/22 22/23 LR
X
X
X
X
X

Est. Cost
In house
(annually)

____

____

____

____

X

____

____

X

____

____ In house

____

____

____

____

____ In house

____

____

____

____

____

19/20 20/21 21/22 22/23 LR Est. Cost
____ ____
X
____ ____ Eagle
Project
____ ____ ____ ____
X
Eagle
Project
____

____

____

____

____

____

____

____

____

X

____

____

____

____

X

____

____

____

____

X

N/A

19/20 20/21 21/22 22/23 LR Est. Cost
____
X
____ ____ ____ $100,000
X
____
____ ____

____ ____
____ ____

____
____

$44,000
TBD

____

____

____

____

____

TBD

____

X

____

____

____

TBD

____

X

____

____

____

In house

____

X

____

____

____

In house
(annually)

Avenue to reduce mowed/manicured acreage.
7. Analyze field usage to determine if an irrigation
system is warranted.
8. Expand ADA access to the spectator areas of the field
to allow ease of access for all.
* Italicized due to possible Dog Park Location.

votes

▪ East Side of Park
9. Replace faded environmental interpretive signs
with new sign boards/faces expand information.
10. Replace damaged bench with standardized
Rolling Meadows Park District site furnishings.
11. Address leaning sand volleyball court net posts.
12. Develop a planting and forestry management
plan for east side of park die to loss of the large
cottonwoods and other deciduous trees.
13. Integrate interior path/walkway network to
provide accessible routes to park amenities such
as sand volleyball court and picnic tables.
14. Consider naturalizing existing turf areas east of
the creek north of the sand volleyball court and
Euclid Avenue to reduce mowed/manicured
acreage.
15. Verify required minimum depth of sand in sand
volleyball court area. It is recommended to
maintain a minimum 12-inch depth.
16. Consider replacing wooden court containment
with more durable material set at height
to minimize trim mowing and sand from
“splashing” out of court.
17. Schedule crack filling and seal coating on a
regular cycle for the reginal trail (Replace).

votes

Plum Grove Park
1. Consider developing site master plan to
repurpose underutilized activity areas (PGP
Project Completion 2019).
2. Develop new entry signage for consistency with
remainder of Rolling Meadows Park District
marquee signage.
3. Address pavement cracking issues at skate park.
4. Remove horseshoe pits.
5. Address playground retaining wall, repair/
replace missing blocks and secure cap.
6. Consider improve landscaping and develop a
sensory garden.
7. Consider Plum Grove Park for District’s
community-wide dog park.

votes

19/20 20/21 21/22 22/23 LR Est. Cost
____ ____ ____ ____ ____ TBD
____

____

____

____

TBD

19/20 20/21 21/22 22/23 LR Est. Cost
____
X
____ ____ ____ $5,000
____

X

____

____

____

$1,200

X
____

____
____

____
X

____
____

____
____

In house
In house

____

____

____

X

____

____

____

____

____

____

X

____

____

____

____

____

____

____

X

____

X

____

____

____

____

In house

$50,000

19/20 20/21 21/22 22/23 LR Est. Cost
X
____ ____ ____ ____ $25,000

____

6

____

____
X
X

X

____

____

____

In house

X
____ ____ ____ In house
____ ____ ____ ____ In house
____ ____ ____ ____ In house

X

____

____

____

____

____

____

____

____ Part of #1
above
____ N/A
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North Salk Park
1. Consider hardening disc golf tee boxes.
2. Consider selective pruning of evergreens along
path and steps to top of sled hill.
3. Address erosion issues at base of steps.
4. Provide accessible parking spaces per Illinois
Accessibility Code in parking area off Bobolink
Lane. I accessible space is required for each 25
parking stalls.
5. Provide accessible route from accessible parking
to regional path and accessible.
6. Route from parking to playground.
7. Integrate seating along path to hardened path to
ensure accessibility. Consider providing more
site furnishing in the park.
8. Consider conversion of turf areas that are not part
of the disc golf course to native grasses or low
mow grasses to reduce mowing and fertilization.
9. Develop public environmental educational
program to communicate public benefits of
conversion to native plantings, prior to initiating
the conversion.
10. Consider renewing the path toward the park sign
and address condition of path to playground
area.
11. Integrate interior path/walkway network to
enhance the west and east parts’ connectivity.
12. Consider installing a new standard park sign on
the south side of the park.

votes 19/20 20/21 21/22 22/23 LR Est. Cost
2
____
X
____ ____ ____ In house
____ ____ ____ ____ ____ In house

Waverly
1. Mark mileage on pathway to identify the number
of circuits to accomplish a mile.
2. Existing spectator seating is five row bleachers
without protective rails, consider replacing
the spectator bleachers w/ 3 row bleachers or
retrofitting rails.
3. Address drainage structures along path.
4. Address chain-link fencing along foul lines at
ballfield. Issues with posts and stability along left
field foul line; issues with cross-posts and line
posts.
5. Zip line containment timbers are elevated and
are beginning to erode on the exterior. Timbers
should be backfilled to prevent spillage.
6. Zip line is not accessible, possible to develop a
“switch back” between the path and the zip line
Rolling Meadows Park District Master Plan

X
X

____
____

____
____

____
____

____
____

____

X

____

____

____

____
____

X
X

____
____

____
____

____
____

____

X

____

____

____

____

X

____

____

____

____

X

____

____

____

1

____

X

____

____

____

1

____

X

____

____

____ Eagle
Project

votes

19/20 20/21 21/22 22/23 LR Est. Cost
X
____ ____ ____ ____ In house

2

9

____

____

____

____
____

____
X

____ ____ ____ In house
____ ____ ____

____

1

____

____

____

In house
(annually)

X

____

____

____

X

____

____

____

In house

In house

to provide access.
Consider naturalizing areas between path and
residences where there are existing fences or
barriers behind the houses.
Consider added irrigation to the natural grass
area of the outfield to increase rental usage for
games and practices.
Construct an ADA accessible path to the new
concrete area on the first base side.

votes

Community Center Park
1. Provide hard surface and accessible routes for the
spectator seating areas.
2. Install protective rails for the 5-row spectator
bleachers.
3. Consider naturalizing the area between the park
path and the creek.
4. Northwest Soccer Field - Consider having an
athletic field lighting audit for the High School
soccer field to determine if new lighting is
needed.
5. Northwest and Northeast Soccer Field –
Consider laser grading of the field to repair any
inconsistencies in the planarity of the field.
6. Northwest or Northeast Soccer Field - consider a
synthetic turf field for either of these venues.
7. Creek Fields – Consider an accessible walkway to
these fields from the nearest accessible parking
spaces in a nearby parking lot.
8. Baseball/Softball CC1 – Consider an accessible
walkway to this field from the nearest accessible
parking spaces in a nearby parking lot.
9. Baseball/Softball CC1 and Varsity Softball CC2)
– Consider irrigation expansion into the natural
grass areas of these outfields and duster zones.
10. Varsity Softball CC2) – To make this venue feel
like a home field for the varsity softball team,
consider placing and installing a fence around
this field.
(Consider temp. fence for multi-use of fields)

7.

8.

9.

19/20 20/21 21/22 22/23 LR
____ ____ ____ ____
X

____

____

____

____

X

1

____

X

____

____

____

votes
1

19/20 20/21 21/22 22/23 LR
____ ____ ____ ____
X

2

____

____

____

____

____

____

____

____

____

____

X

____

____

____

____

____

____

X

____

____

____

____

X

1

____

____

____

____

____

1

____

____

____

____

X

2

____

____

____

____

X

4

____

____

____

____

X

Est. Cost
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General Standards
1. Tree rings – mulch rings instead of chemically
treating and bare ground/mud.
2. Standardize site furnishings, benches/trash
receptacles/bicycle racks/water fountains picnic
tables.
3. Standardize site signage, format, size, location,
message, logo.
4. Screens for port-o-lets .
5. Develop standardized regulatory signage cluster
to include rules, hours of operation, emergency
contract information, etc. for deployment in all
parks.
6. Standardize the location of the regulatory cluster
for consistency “branding” for the entire system.
7. Work with City public works or streets division
to sign regional trail crossing. Create trailhead/
wayfinding signage at street/regional trail
crossings to promote trail.
8. Identify mileage to various transportation and
public service nodes such as the Metra stop at
Arlington Park, the Rolling Meadows Public
Library, the Cook County Civil Court, and
Rolling Meadows High School.

Cardinal
Drive

Community Contryside Creekside
Center

1
2
3
4
5
6
7
8
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Florey

Kimball
Hill

North
Salk

Plum
Grove

South
Salk

Sunset Waverly

 Facility Improvements
Community Center
1. Carpet replacement needed in public spaces
2. Repaint the entire facility (interior & exterior)
3. Improve the sound system
4. Replace exterior utility doors
5. Security cameras

votes

Sports Complex
1. Locker/shower room flooring and base need updating/
replacement,
2. Install urinal screens in men’s locker room, &
3. Consider new shower wall mounted partitions
4. Consider replacing the 33-year-old underground
fuel storage tank
5. Interior needs updating
6. ADA signage needs to be installed at snack shop,
office, etc.
7. Fitness center is small and needs updating
8. Replace pool liner
9. Filtration system needs upgrading
10. Ice Arena Insulation

votes
1

Park Central
1. Banquet room interior finishes need updating
2. Roof will be replaced within next five years
3. Sidewalks need replacement in some areas as
shown in photos
4. Sidewalk separated from curb and needs repair

votes

Plum Grove Park
1. Exterior and interior need improvements
2. Exterior concrete deck needs replacement
3. Upgrade lightening detection system
4. Interior Sound System

votes
10
1

West Meadows Ice Arena
1. LED interior + exterior lighting upgrades
2. South exterior doors need replacement
3. Install new roof
4. Paint the facility (interior & exterior)		
5. Roof Top HVAC Units

votes
5

1
3
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2018 Survey of Residents

 Appendix ii - 2018 Community Survey

Please mark your survey responses with an “X,” keeping the “X” inside the box as much as possible.
Use blue or black pen, not a highlighter or pencil. Thank you.
1.

When the Rolling Meadows Park District is planning for the next 5-10 years, how important do you think each of the
following areas should be? (please  one box in each row)

Expand fitness center
Improving the ice arenas
Improving or repurposing athletic fields
Developing a multi-purpose indoor sports facility
Ensuring all parks/facilities comply with ADA
Repurpose community center as multi-purposed facility
Adding an additional skate park
Improving the swimming pool/splash pad
Improving bike and walking paths in parks
Maintaining existing parks/facilities
Develop a dog park
2a.

very
important
5

4

3





































2

not at all
important
1

no
opinion





































Would you support future funding for the areas you rated a 4 or 5 in Question 1?
 yes

2b.

EXAMPLE:

 maybe

 no

 not sure

Would you support future funding for the areas you rated a 4 or 5 in Question 1 by:
 Supporting a capital projects referendum
 Any one of the options

 Increase in general Park District real estate taxes
 None of the options

 Increased user fees
 Not sure

Use of recreation programs & facilities
3.

The Rolling Meadows Park District offers programs for all age groups and household types. What is your household’s
overall satisfaction with the current recreation programs, facilities, and staff in each of the following areas?
(please  one box in each row)
very
satisfied
5

Adult sports

Adult 50+/senior programs

Aquatics (learn to swim/swim team/public swim)

Ice programs (learn to skate/hockey)

Public skate

Community events/special events

Summer camps

Dance

Early childhood & preschool programs

Fitness classes

Youth general programming (dance, arts, misc)

Youth sports (basketball, baseball, t-ball, martial arts, tennis etc.) 
Before and after school C.A.R.E program

Fitness center

4.

 1

2





























































no
opinion
















 2-3

 4-5

 6-9

 10 or more

What day of week would you prefer programs be offered?
 Weekday (M – Th)

6.

3

In how many recreation programs offered by the Rolling Meadows Park District have you or members of your
household participated during the past year?
 None

5.

4

not at all
satisfied
1

 Friday

 (Sat – Sun)

 No preference

What times of day would you prefer programs be offered? (please  all that apply)
 Before 8 am

 8 am - 10 am

 10 am - 2 pm

 2 pm - 5 pm

This form is coded only to avoid troubling you with reminder mailings once your survey is received.
Your answers will be kept strictly confidential and used only in tabulation with others. © 2018 Readex Research

 5 pm - 7 pm

 after 7 pm

 No opinion

project #18762- «SurveyID»

*«JobID»-«Qversion»-«SurveyID»*
Readex Research 2251 Tower Drive West Stillwater, MN 55082 651.439.1554

7.

Would you recommend Rolling Meadows Park District Programs and Facilities to you friends/family?
 Yes

8.

 No

 If so, why________________________________________________

On average, how often do you or members of your household use the following Rolling Meadows Park District parks,
playgrounds, or facilities and how satisfied are you with these parks, playgrounds, or facilities?
(please  one box in each row)
Satisfied Neutral Dissatisfied No Opinion

Cardinal Drive Park
Community Center Park
Countryside Park
Creekside Park
Creekside Woods
Florey Park
Sunset Park
Kimball Hill Park
North Salk Park
Plum Grove Park
South Salk Park
Waverly Park
Nelson Ice Arena
West Meadows Ice Arena





























































3+ times 1-2 times 2-3 times
once less than once
per week per week per monthper month per month never



























































































9.

What are the reasons that you and members of your household do not use Rolling Meadows Park District parks,
programs, and facilities more often? (please  all that apply)
 Access/transportation
 Do not know what is offered
 Programs do not meet needs
 ADA accessibility
 Location
 Safety concerns
 Classes are full
 No facilities match my needs
 Times don’t fit schedule
 Costs/fees are too high
 Not enough time
 Use other recreation providers
 Customer service by staff
 Program cancellations
 Other (please specify): ______________________________
 None

10.

In the past year, in which of these other organizations’ programs have you or members of your household participated?
(please  all that apply)





Area colleges
Churches
Library
Neighboring town

 Private fitness facility
 Private providers
(i.e., dance, karate, gymnastics)
 Public or private schools

 YMCA
 Travel sports organizations
(baseball/softball/soccer, etc.)
 Other (please specify): ______________________________
 None

11.

Please use the space below to list specific types of programs that would interest you or members of your household if
they were offered by the Rolling Meadows Park District:

12.

From which of these sources do you currently receive information about Rolling Meadows Park District programs and
how satisfied are you with the information from each of those sources?
RECEIVE INFO
THIS WAY

( all that apply)

Banners at facilities

E-blasts

Mailers/flyers: school

Mailers/flyers: other

Rolling Meadows Park District website

Neighbors/friends/relatives

Marquee sign board

Seasonal program brochure

Park Dist. Social media (Facebook/Twitter)
Park District recreation or office staff

Ease of finding information on website

13.

SATISFACTON

very
satisfied
5

4

3





































2

not at all
satisfied
1

no
opinion
0





































Are you aware of the Northwest Special Recreation Association (NWSRA)?
 Yes

 No

Does your family use NWSRA

 Yes

 No

Use of aquatic facilities
14.

What indoor or outdoor aquatic facilities did you or members of your household use regularly in the past 2 years?

(please  all that apply)





15.

Other park district’s splash pad/water parks
Other Park District’s pools
High school pools
Homeowners association or country club pools

Nelson Sports Complex pool/splashpad
Pool at your home
Private fitness club pool
Public beaches

 YMCA pool
 Other: ______________

(please specify)

 None

If you or your household members did not regularly use the Rolling Meadows Park District pool in the past 2 years, why
not?
(please  all that apply)
 Better value elsewhere
 Features not accessible enough
 Hours do not match my schedule
____________________

16.






 More excitement at other pools
 Needs to be updated/freshened
 No time to go

 Not convenient location
 Too expensive
 Other (please specify):

If you or your household members regularly used the Rolling Meadows Park District pool in the last 2 years, how
satisfied were you with each of the following? (please  one box in each row)

Amenities (slides, tot pool, splash pad)
cleanliness/maintenance
Fees
Hours
Lifeguard/management staff
Locker rooms
Registration/check-in process
Safety
Concessions

very
satisfied
5

4

3

2

not at all
satisfied
1



















































no
opinion











Satisfaction with our facilities
17.

What is your level of satisfaction with each of these Rolling Meadows Park District facilities in each area listed?

(please  one box in each row)

a.

Nelson Sports Complex

b.

Meadows West Ice Arena

Amenities (walking paths, benches etc.)
Gymnastics
Fitness center
Ice arena
Locker rooms
Maintenance (trash, cleanliness, safety)
Parking lot (access, spaces, condition)
South salk playground
Disc golf/foot golf
Signage
Ice arena
Locker rooms
Maintenance (trash, cleanliness, safety)
Parking lot (access, spaces, condition)
Signage

very
satisfied
5

4

3

2

not at all
satisfied
1







































































































no
opinion

«SurveyID»

c.

very
satisfied
5

Community Center

Amenities (walking paths, benches etc.)
Gymnasium
Auditorium
Preschool
Multi-purpose/classrooms
Restrooms
Dance room
Senior lounge
Tot playground
Registration area












4

3























not at all
satisfied
1

2























no
opinion












Indoor Multi-use Sports Facility
18.

Should the Rolling Meadows Park District conduct a feasibility study for an indoor multi-use sports facility.
 yes

19.

 maybe

 no

 definitely not

If the District pursues an indoor multi-use sports facility, how important is it to you to include the following amenities in the
facility? (please  one box in each row)
Very
important
5

Basketball courts
Indoor soccer
Gymnastics center
Fitness Center (& group fitness studio)
Indoor walking track
Batting cages
Other______________________please list
Other______________________please list
Other______________________please list
20.
21.

 not sure











somewhat
important
4

3











2





















not at all
important
1











no
opinion











Would you vote in favor of a referendum to build and operate an indoor multi-use sports facility?
 maybe
 no
 definitely not
 not sure
 yes
Would you support a tax increase to fund operation of a new indoor multi-use sports facility.
 yes

 maybe

 no

 definitely not

 not sure

About you
21.

Including you, how many people in your household are in each age group by gender? (Please enter a number for each)
<5

5-9

10 - 14

15 - 19

20 - 24

25 - 34

35 - 44

45 - 54

55 - 64

65+

____

____

____

____

____

____

____

____

____

____

# female ____

____

____

____

____

____

____

____

____

____

# male

22.

Are you male or female?

23.

Is any language other than English spoken at home?

24.

What is your age?
 under 20
 25 - 34
 20 - 24
 35 - 44

25.

Referencing the adjacent Rolling Meadows Park District map, in which region

 Male

 Female

 45 - 55
 55 - 64

 No

 Yes (Please specify):___________________

 65 or over

do you reside?
 1
26.

 2

 3

 4

 not a Rolling Meadows Park District resident

Please use the space below to provide any additional comments regarding
the Rolling Meadows Park District that will assist in planning for the future.

If your comments relate to a specific survey question, please reference the question number.

Thank You!

(Please return your survey in the postage-paid envelope provided.)
\\Planning-lxomi5\VerbatimData\6)_LANDARCH\PP18006-00 Rolling Meadows PD - Comp Master Plan\E. Community Survey Info\RMPD_q-v5_2018-07-27.docx
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 Appendix iv - Program Ideas
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

24.

25.

26.
176

Wine & Paint in the Park
Yoga in the Park
Holiday Floral Decorations
Ornament Painting – (Wear your favorite Christmas
sweater or shirt)
Pajama Party
Introduction to Magic
Brew Fest
Senior Walking Club
Trivia, Puzzles & Brain Teasers (Seniors)
Nutritious Eating
Outdoor Adventure Programs (Canoeing, Kayaking,
Rock Climbing, outdoor trips, trail activities)
Wellness and Fitness Programs for Women (the
fastest growing segments of fitness programming)
Make Better Coffee (or Beer) at Home
Craft Your Own Cocktails
The Skin You’re In – Offer Facial treatment workshop
/ classes
Class in Improvisational Comedy
Handcrafted Scarfs and Blankets
The Art of Cartooning
Robotics for Kids
Drones: Uses & Operation
Make Your Own 3-D Video Game - Create your own
online video game! Games will be available to share on
a password-protected website.
Entrepreneurship – For adults, how to start and
succeed running your own business.
Juice and Canvas - Painting on canvas while sipping
from the Juicebox! Children be instructed step-by-step
how to create very own masterpiece. Ages 4 to 12
Change Your Brain workshop - Learn how
mindfulness can change your emotional and physical
well-being. A mental health therapist will share the
science behind mindfulness and the benefits of the
practice. Discover tips for incorporating mindfulness
into your daily life reducing stress and increasing
your overall well-being.
Digital Photo Management – Don’t know what to do
with those photos on your phone? Learn techniques
for digital photo management including storage
options available with Google photos, Flickr and
iCloud. Create digital space on your phone by moving
photos to your computer or print.
iPad 101 - How you can maximize the use of your

Rolling Meadows Park District Master Plan

27.
28.
29.
30.
31.

32.

33.
34.
35.

36.
37.
38.
39.
40.
41.

42.
43.
44.
45.

46.

iPad? Find out! Keep up-to-date with reading books,
email, current affairs, music, social media, games and
pictures. Learn how to download an organize apps.
Secrets of Awesome Gift Wrapping
The Psychic Experience (Psychic readings)
Indoor and outdoor adventure programs for
adults
Introduction to Meditation
Small Steps to Health: Diet and Foods to Reduce
– Everything you need to know about healthy
eating, food safety, stretching your food dollars,
meal planning, and five food groups.
Wills and Trusts Are Not Spooky Subjects - A
workshop about the need for a living trust,
power of attorney, and wills. Learn how to
write your own or what to ask when seeking
professional assistance.
Chair Yoga for Seniors
Craft Brewery Tour
Cyber Crimes: Keep Yourself Safe - A
presentation by a detective from the state police
discussing cyber-crimes and how you can
prevent yourself from being a victim.
Photography class
Financial security for teenagers
How to do your banking / Money Management
(youth class or workshop)
Time management classes or workshops (for
teens and adults)
Preparing for College
Programs for high schooler age on internships,
skill building, exploration, outdoor adventures,
tours, ACT prep.
Intergenerational program whereby teens
provide seniors with computer assistance
Benefits of Essential Oils
Conduct a Rain Barrell Workshop where
participants create their own rain barrels.
Rolling Meadows Rocks! – a new fad of
decorating rocks and hiding them for all of
Rolling Meadows to find. Bring your creativity
and skills. Supply everything needed to decorate.
Upon completion, one can choose to hide their
own rocks, or the Park District will. Each child
will have 7 rocks to decorate.
Youth Gardening Instruction - Raising herbs

47.
48.
49.

50.

51.

52.

53.

54.

and vegetables combined with a healthy foods
cooking element in which young people learn
about nutrition in a hands-on way, including
how to substitute tasty, healthy choices for fastfood habits, how to pickle, or otherwise preserve
fresh foods, and different methods of cooking
food. Give the participants a voice in helping
decide what is planted. Let them select menus.
Culminate the class with a food event involving
the larger community -- families and other
stakeholders.
Meditation Amid the Serenity of Nature –
Outdoor meditation class.
Outdoor Photography classes
Fungus Among Us - Mushrooms are
extraordinary organisms that come in a variety
of colors, shapes and sizes. Learn about the
different classifications that can be used to
identify fungi, and then head outside to see how
many kinds we can find.
Nature Scavenger Hunts - to foster an interest
and knowledge of the regional environment
while strengthening the relationships of family
members to nature.
Herbal Medicine Lecture – Seek a local organic
store (i.e. Fruitful Yield, GNC), pharmacist or
herbal medicine doctor to give an up-close look
at medicinal plants that are used in Western
herbal medicine. How are they used, and do they
work?
Predators in Your Backyard – Take a look at the
large mammals that share our forests, fields, and
neighborhoods.
After School Nature Care – After school care
for local school students. Children will have the
opportunity to complete homework but most of
our time will be spent outside – exploring along
the trail, working on science and gardening
projects, and experiencing unstructured outdoor
play on a daily basis. Critical thinking skills are
developed with fort building, orienteering, map
reading, creative games, and student-driven
activities that allow children to be the leaders.
FBI Investigation - It’s a tough job to break down
all the dead things in the forests and fields, but
someone has to do it! Enter the FBI (Fungus,
Bacteria & Invertebrates), which keep all the
nutrients cycling back into the earth. Search

55.

56.

57.

58.

59.

60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

for the FBI around the nature center while
learning about the basics of nutrient cycling,
decomposition, and energy flow.
Nature Story Time: Slithering Snakes - Some
people think that snakes are spooky, but we
know better! Learn about these incredible reptiles
as you listen to a book about snakes, meet a live
snake ambassador, and make a fun craft to take
home with you.
Skulls Program – Take an up-close look at animal
skulls. Learn the difference between the types of
animals in our area and examine the features of
each skull.
All Hallows Eve - Explore trails on a guided tour
lit with Jack o’lanterns. Fanciful and frightful
creatures await you around the next turn! In
addition to the haunted woods, enjoy a campfire
with marshmallows, Halloween crafts for
children. Have Halloween treats, and cider be
available for purchase.
Campfire Cooking - Cooking with a campfire is
a life skill that connects you to the natural world.
Learn the basics of cooking around, in, and over
the campfire. We’ll make a variety of delicious
treats for you to sample!
Saturday Scavenger Hunts invite families to
explore nature together. Participants receive
a packet and complete the scavenger hunt to
receive a prize. Offer once a month. Create
seasonal themes that promote outdoor discovery.
Overnight camp out (bonfire, ghost stories,
smores, astronomy, nocturnal walk)
Herb Garden workshop / classes
Whooo Out There (The sounds of nature)
Build a Bird Feeder
Build a Bat House
Benefits of Organic Eating
Cricket lessons & league
66. Bubble Soccer
Remote control airfield or drone flying field
Adult and youth wiffleball leagues
Music and Movement for toddlers -Sing along to
music that gets all ages moving! Infants, toddlers,
and preschoolers interact through sound, sight
and touch and enjoy live music. Grownups and
children join in with drums, tambourines, and
other noise-makers. Toddlers can meet other
children and participate in group activities.
Rolling Meadows Park District Master Plan
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71. Messy Monday Finger Painting
72. Juice and canvas - Painting on canvas while
sipping from a juice box! Children will be
instructed step-by-step how to create very own
masterpiece
73. Build It Lab – Wood Working
Children ages 6-9 enjoy supervised space where
they have access to real tools and materials
needed to spark creativity, nurture curious
minds, and ignite the next wave of innovators.
74. Absorb & Repel
Investigate how different materials repel or
absorb water as different materials respond to
water differently.
Activity Directions:
• Holding a sponge, ask the children what
they think will happen to the sponge if you
spray water on it. Invite the children to spray
the sponge and guess what happened to the
water.
• Explain that scientists make “guesses” called
predictions, when they do experiments. Once
the experiment is finished they have the
results/outcomes.
• Create a prediction chart with the following
items listed: cardboard, soil, sand, flour,
towel and feather. As the group makes
predictions as to what will happen to the
water, record their responses on the chart.
• Encourage children to spray each item listed
on the chart and compare the results to
the predictions. Have children discuss the
outcomes.
• Place the feather and the umbrella next to the
raincoat. Ask how all three items are alike.
While the discussion is happening talk about
the concepts of absorb and repel. Predict
which materials (feather, umbrella, raincoat)
would absorb or repel water.
• Ask the children to think about birds and
why it is important for water to run off birds’
feathers. (Feathers soaked with water would
be heavy and make it impossible to fly.)
Investigation Questions:
Q. What do the words absorb and repel
mean?
A. Absorb means to soak in repel means to
push back.
178
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Q. What is a prediction?
A. A guess about the future.
Q. Why do sponges absorb water?
A. The holes between the fibers soak up
water; it is porous.
Q. Why do raincoats repel water?
A. Raincoats have fabric specially treated to
ward off water.
Q. Can you name other items which can
either absorb or repel water?
Q. Why do you think feathers repel water?
75. Earthworm Investigations (Nature or
museum program)
Investigate how worms burrow in the
ground and make tunnels.
Activity Directions:
• Fill the container with alternating layers
of sand and soil, making the top layer
soil. Moisten the layers so they’re slightly
damp (not wet).
• Place the earthworms on a tray for the
children to examine using a magnifying
glass.
• The children will make observational
drawings of the worms.
• Place the worms on top of the soil.
• Add some leaves and or (carrot and
potato peelings, leafy vegetables, etc.).
• Tape the black construction paper
around the jar. Also cover the top with a
circle of paper. Punch a few air holes in
the paper that covers the top.
• Place a rubber band around the top to
hold the “cover” in place.
• After several days, remove the cover
and add a few drops of water if the soil
seems dry. Also add some worm food, if
needed.
• Wait one week and then remove the
construction paper. Have the children
draw what they see.
• Release the worms to an outdoor area
where the ground is moist and warm.
• Check to see how long it takes for the
worms to burrow into the ground.
Investigation Questions:
Q. What does a worm look like?
A. an invertebrate that has a slender, soft,

cylindrical or flat body and no apparent
appendages.
Q. Why do they burrow underground?
A. Protection from predators, weather and to
find food
Q. How does a worm move?
A. Earthworms have bristles or setae in
groups around or under their body. The
bristles, paired in groups on each segment,
can be moved in and out to grip the ground
or the walls of a burrow
Q. Where does a worm live?
A. Earthworms live in soil
76. From Trash to Treasure
Create art from recycled materials while
understanding the need to eliminate litter
and be kind to our earth.
Activity Directions:
Day One:
• Discuss with children what “recycle”
means. When we recycle, we use the
object again – a cup, a bowl, etc. or the
material – aluminum or plastic, for
example – is cleaned, melted, and made
into something new. Why is it important
to recycle?
• Today we are going to go on a walk
around the school/in the park and collect
trash that people have thrown on the
ground. We do not want to pick up any
food! We are looking for aluminum cans,
plastic cups, lids, pens, etc. Let’s put
on our gloves first, so we don’t get any
germs. When you find something, gently
pick it up and place it in the bucket that I
will be carrying.
• After walk, clean the trash with soap and
water and allow to dry overnight.
Day Two:
• Today we are going to use our “clean
trash” to create art. Show children how
they can connect the pieces with different
adhesives. Discuss what a sculpture is.
• When sculptures are finished, you
may paint them with acrylic paint or
permanent markers, or decorate them
with stickers, colored tape, etc.
Investigation Questions:

Q. Why is it important to recycle?
A. It helps to reduce waste and keep our
earth clean.
Q. What is a sculpture?
A. A piece of art work that is 3D or can
be seen from my different sides.
Q. How else could we reuse items?
Q. What other ideas do you have about
recycling?
Q. Can you think of any artist that use
recycled materials to create art?
Q. How do you think we should display
our artwork for others to see?
77. Kitchen Jamboree
Observe, explore and investigate vibrating
instruments in everyday places and create
music in unique ways.
Activity Directions:
• Gather children and have them form a
circle with their pots and pans. Have
discussion about the definitions of
vibrating and vibration.
• Discuss using an object other than your
hand, to strike the pot or pan. Q. What
object could we use to strike the pots
and pans that might produce a different
sound than our hands? (spoon, mallet,
marker, pencil etc.) How does it sound
now? Why?
• Have two or three children beat a slow
steady rhythm with you. Encourage
other children to join in with variations
of a rhythm after a rhythm has been
established.
• Try experimenting with the plates, bowls
and cups. Ask everyone with a plate to
play a fast rhythm; cups, play softly!
• Encourage children to explore volume.
Make loud sounds, then soft sounds.
Find a sound that is in between loud and
soft.
• Encourage children to take turns
conducting. Use basic arm movements
as cues.
Investigation Questions:
Q. If the pots, pans, plates and bowls
are resting on the floor, and no one is
touching them do they make a sound?
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Q. How can we use our hands to make
the pot or pan make a sound? What kind
of sound does it make?
Q. How were the sounds from the
different pots and pans alike? How were
the sounds different?
Q. Which pot or pan made the loudest
sound? Why?
Q. Which pot or pan made the softest
sound? Why?
78. The Wheel Deal
Explore how wheels help move objects and
reduce friction.
Materials:
• Wagon, cart or other objects that have
wheels, or are shaped like a wheel – such
as toy cars, paint containers, spools,
cups, crayons, rolls of tape, etc.
• Objects that do not roll – such as blocks
that are cubes or cones, books, paper
clips, glue bottles, etc.
Activity Directions:
• Turn the wagon upside down, with its
wheels up in the air.
• Ask a child to sit on the wagon.
• Try to pull the wagon.
• Turn the wagon over so that the wheels
touch the ground. Pull the wagon.
Discuss how the wheel and axle works.
• Introduce the idea of friction.
• Try other objects.
• Compare the objects that roll to the
objects that do not roll. (Use an inclined
plane if you’d like.)
Investigation Questions:
Q. Why is the wagon difficult to pull? (the
wagon is upside down)
Q. How can we make it easier to pull? (turn
the wagon over)
Q. Who thinks it will be easier and who
thinks it will be more difficult to pull? Why?
(the wagon is upright on wheels)
Q. Is there more friction when you turn the
wagon upside down, or on its side? Why?
Q. What happens when you try to push a
container of paint that is sitting upright?
What happens if you turn it on its side? Why
does it roll? Is it easier to move it this way?
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78. Shake Out the Sillies
Come Shake out the Sillies with us the third
Wednesday (Any day you choose) of each
month at XX AM (whatever day and time
you choose). Children can strike a yoga pose,
kick a soccer ball, or sing and dance to live
music! Your child will be better prepared to
live an active lifestyle.
79. Children’s Drive-In - Create your very own
car, truck, boat, rocket ship, or whatever
your imagination can devise as we are
transformed into a 1950’s drive-in cinema.
Then “drive” in and enjoy fantastically fun
films.
80. Rocket Launchers
Air is something! Air is comprised of
molecules that, when acted upon, have the
power to move things.
Materials
• Plastic 2’litre bottle with cap or 20 oz.
plastic bottle with cap
• Flexible plastic hose (approx. 2.5 ft) with
diameter that will fit snuggly around the
bottle cap (found at hardware stores)
• Hard plastic tubing hose (approx. 2.5
ft) with diameter 1.5 inches (found at
hardware stores)
• Toilet paper roll
• Duct tape
• Art Materials for decorating
Procedure for Building the Launcher
• Adult role: Saw the top off the plastic
bottle cap, fir the cap inside one end of
the flexible hose. Use duct tape to secure
cap into the end of the hose.
• Screw the bottle cap into the end of the
hose. NOTE: If you do not want to saw
the bottle cap, skip this step, remove the
bottle cap, and duct tape the flexible hose
directly to the top of the bottle. It should
be an air tight seal.
• Fit the other end of the flexible plastic
hose into one end of the hard-plastic
tube. Use duct tape to create an airtight
seal.
Procedure for Building the Rocket
• Seal one end of a toilet paper tube using
paper and tape to create an airtight cap.

•
•

Be sure to keep the other end of the tube
open and unobstructed.
Decorate your rocket any way you like
using the markers, colored tape, paper,
etc.
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